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I.d IRA IN 

Ref: BTL/Svcs/Elect/PL/28-01 5 Dated: 05 Apr 2024 

The Registrar 
National Electric Power Regulatory Authority 
NEPRA Tower Attaturk Avenue (East) 
Sector G-5/1, Islamabad 
Pakistan 

Subject: APPLICATION FILED BY BAHRIA TOWN (PRIVATE) 
LIMITED FOR GRANT OF ELECTRIC POWER SUPPLY 

LICENSE AT LAHORE  
Dear Sir, 

This is with reference to the captioned subject in response to NEPRA letter 
NEPRNR/LAS-100/3262 dated 06 Mar 2024 and NEPRAIR/LAS-100/4640 
dated 27 Mar 2024.. 

Information/documents required vide NEPRA cited letter are submitted as 
under:- 

a. Pay Order bearing No 00592151 dated 05 Apr 2024 for Rs 2,428,336 
(Rupees Two Million Four Hundred Twenty Eight Thousand Three 
Hundred Thirty Six only) on account of Application Fees as Appendix 

b. Certified Copy of Certificate of Incorporation of the company has 
already been submitted with the application, however copy of the 
same is again attached as Appendix-Il.  

c. Certified Copy of Memorandum and Articles of Association of the 
company has already been submitted with the application, however 
copy of the same is again attached as Appendix-Ill. 

d. Feasibility Report pertaining to Technical and Financial proposals in 
reasonable details has already been submitted with the Application, 
however a detailed Feasibility Report pursuant to Regulation 
3(4)(c)(i)(B) of the Regulations is attached as Appendix IV. 
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e. Information/Documents under Rule 3 of Supply Eliciibility Criteria 
Rules: 

(1) The company fulfills the Minimum Solvency Requirements 
pursuant to Rule 3(b) read with Schedule I Clause 3(iii) of the 
Supply Eligibility Criteria Rules and has a minimum paid up 
capital of one hundred and fifty million rupees proof of which was 

(2) The company fulfills the Minimum Solvency Requirements 
pursuant to Rule 3(b) read with Schedule I Clause 3(iii) of the 
Supply Eligibility Criteria Rules and has a minimum paid up 
capital of one hundred and fifty million rupees proof of which was 
attached as Annexure-l(C) with the Application. The company's 
paid up capital at present is Rs 220,000,000/- (Rupees Two 
Hundred and Twenty Million only). 

(3) Company's Strategic Business Plan for three years duly signed 
along with Certified True Copy of the Extract of a Resolution 
Passed by the Board of Directors of Bahria Town (Pvt) Limited, 
demonstrating its capability to undertake electric power supply 
business pursuant to Rule 3 (c) of the Supply Eligibility Criteria 
Rules is attached as Appendix V. 

(4) The Applicant fulfills minimum human resource requirements 
pursuant to Rule 3(d) read with Schedule-Il (Minimum Human 
Resource Requirements) Clause 3 read with Clause 2 of the 
Supply Eligibility Criteria Rules the proof of which has already 
been submitted with the Application as Annexure-lll(A) & 
Annexure-Ill (B). 

(5) The Affidavit declaring and affirming fulfillment of obligations 
imposed on it under the National Electricity Policy and the 
National Electricity Plan made under Section 14A of the Act 
pursuant to Rule 3(e) read with Schedule-Ill (Affidavit) of the 
Supply Eligibility Criteria Rules has already been attached with 
the Application as Annexure VI (I). 



Yours truly, 

(Brig B-. iyawar Lal Hussain 
Dirtor Services .ahrI own 

(6) Information regarding ability to ensure prompt and effective 
coordination with the system operation, market operator and 
relevant distribution licensees to comply with the provisions of 
grid code, distribution code, commercial code and other relevant 
legal instruments as applicable is attached as Appendix-VI. 

(7) Information regarding ability to discharge all kinds of stated 
public service obligation is attached as Appendix-VI.  

f. Following information/documents under Rule 4 of Supply Eligibility 
Criteria Rules is attached as Append ix-VII. 

(1) Information regarding capability to carry out detailed schemes 
and programmes for supplying electric power to all consumers 
pursuant to the regulations specified by the Authority is already 
sufficiently provided with the Application. 

(2) Information regarding budget developed, demonstrating its 
financial requirements to ensure that it has adequate financial 
resources available to engage in electric power supply in an 
effective and efficient manner has already been provided 
sufficiently with the Application Information regarding ability to 
provide electric power supply to the bulk power consumers of 
other electric power' supplier who defaults on its obligations of 
electric power supply have already been provided sufficiently with 
the Application. 

(3) Information regarding ability to ensure timely publication of the 
Authority's approved rates, charges and other terms and 
conditions on its website have already been provided sufficiently 
with the Application. 

g. Affidavit regarding fulfillment of Supply Eligibility Criteria under Rule 6 
of the Eligibility Criteria Rules is enclosed as Appendix VIII.  



GOVERNMENT OF PAKISTAN 

CERTIFICATE OF INCORPORATION 

(Under section 32 of the Companies Ordinance, 1984 (XLVII of 1984) 

Company Registration No. 

I hereby certify that 

//  

II 

is this day incorporated under the Companies Ordinance, 1954 (XLVII of 1984) and that 

aharer, 
the company is limited by 

Given undermy 
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this k? ':-, 
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THE COMPANIES ORDINANCE, 1984 

(Company Limited By Shares) 

MEMORANDUM OF ASSOCIATION 

OF 

BAHRIA TOWN (PRIVATE) LIMITED 

1. The name of the Company BAHRIA TOWN (PRIVATE) LIMITED. 

11. The Registered Office of the Company will be situated in the Province of Punjab. 

III, The objects for which the Company is established are to undertake all or any of the 
following business: 

(a) To acquire and take over the running business now carried on under the name of 
Bahria Town, 60, [mran Khan Avenue, Chakiata Scheme-Ill, Rawalpindi, with all 
its assets and liabilities and property of that business including Land Buildings, 
Machinery, contracts, privileges, rights, license, concessions and with a view 
thereto to enter into an agreement with the said Babria Town and to carry the 
same into effect with or without modifications with immediate effect. 

(b) To carry on the business and management of Housing Estate Development all 
kinds of construction and to manage, maintain, improve,, develop, control and 
construct housing societies, plazas, hotels, restaurants, shops, markets, bridges 
spiliways, highways, reservoirs, hospitals, clinics, dispensaries, maternity homes, 
nurseries, schools, colleges, training centers, residential blocks/bungalows, 
commercial complex/centers, buildings, business offices, workshops, mills, 
factories, where houses, apartments, multistory flats, roads, footpaths, streets, 
sewerage and water treatment system, airport run-ways, electric and gas 
installation, dockyards, railway tracks/yards including hire and rent of buildings 
and construction and supply of material/equipments and to participate 
international tenders either singly as a company or in joint venture with foreign 
companies, individuals and firms subject to any permission required under the 
law. 

(c) To carry out the distribution of electricity in the towns/colonies so 
_,1 developediconstructed and to obtain the necessary licenses/approvals from the 

relevant Authorities, Govt. Agencies, etc. 



2. To carry on the business of estimation, drawing up or specifications and contracts, 
quantity surveying, supervision and execution of construction works and installation and 
maintenance thereof, 

3. To construct, erect or maintain sewers, roads, waterworks, brick-kilns, and erection on of 
any description whatsoever; and to provide all civic facilities to occupiers or tenants 
thereof as are commonly provided. 

4. To carry on the business of contractors and suppliers of goods of all description to 
Government, Central and Provincial, C.D.A., Local Bodies, Municipalities, L.D.A., 
K.D.A., Sui Northern Gas, WAPDA and other autonomous bodies, persons, hotels, 
hospitals, firms or corporations and to supply goods of all kinds for the purpose subject to 
any permission required by law of Pakistan. 

5. To carry on the business of sales representatives either on commission or on profit 
sharing basis of all kinds of goods arid materials. 

6. To carry on business of supervisors, administrators, executors, contractors, agents, 
(except managing agents) experts, collaborations, advisors and negotiators of civil 
engineering, hydraulic engineering, chemical engineering, mining, metallurgy, 
agriculture, a forestations oil conservation and reclamation, industries, aeronautics, 
telephone, telegraphs and wireless communication, rail, roads, water and air transport, 
and all affairs relating thereto, petroleum-product, machinery for exploration of gas, 
mines, petrol and petroleum product. 

7. To apply for, tender, offer and accept purchase or otherwise acquire any contracts and 
concessions for or in relation to the projection, execution, carrying out improvements, 
management, administration or control of works and conveniences and undertake, 
execute, carry out, dispose of or otherwise turn to account the same. 

8. To buy, manufacture, mix, sell, refine, import, export and to carry on any business in 
minerals, rnethylated and rectified spirits dry or other colours, coal tar dyes, raw 
materials, pigments, dyes, paints, synthetic paints and thinners, coloured or other 
cements, varnishes, synthetic, resins, enamels, distempers, disinfectants oil, polishes, 
electroplating, abrasive and its chemicals, grease, Vaseline, creams, glue, geletine and 
other glue preparations and allied products. 

9. To manufacture, produce, refine, process, formulates, buy, sell, import, export or 
otherwise deal in all types of heavy and light chemicals industrial chemicals, elements 
and compounds including laboratories, scientific chemicals or any nature used or capable 
of being used in the pharmaceutical industry, agricultural chemicals, fertilizers, 
petrochemicals, industrial chemicals or any mixtures, derivatives and compounds thereof. 

I 0. To carry on the business of general order suppliers, including Government, Semi-
Government agencies, Armed Forces, Army, Military or Defence and commission agents, 
indentors, traders and as general merchants, wholesalers, retailers, dealers, distributors, 
stockiest agent, sub-agent in any goods or products or within the scope o • . Sect of 
the Company, subject to any permission required under the law. - 
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Ii. To carry on the business of clearing and forwarding agents, custom agents, cargo agents, 
travel agents, tour operators, common carriers and contractors. 

12. To establish warehouses and to carry on the business of warehouse-men, stores, 
custodians, and to provide facilities for storage of commodities, articles, things, 
preparation of all kinds and description whatsoever, storage rooms, bins, godowns, cold 
storage, clearing and forwarding, transportation and distribution of beverages, food 
products and merchandise of all kinds. 

13. To receive goods on consignment, from any company, firm, association of persons, body, 
whether incorporated or not, individuals, Government, Semi-Government or any local 
authority and sell the same as agents or on principal-to-principal basis. 

14. To apply for, tender, offer and accept purchase or otherwise acquire any contracts and 
concessions for or in relation to the projection, execution, carrying out improvements, 
management, administration or control of works and conveniences and undertake, 
execute, carry out, dispose of or otherwise turn to account the same. 

IS. To carry on In or out of Pakistan the business of manufacturers, importers, exporters, 
indentors, transporters, dealers in all articles and commodities akin to or connected with 
any of the business of the Company capable of being conveniently carried on or 
necessary for the promotion of the objects herein contained, as permissible under law. 

16. To carry on agency business (except managing agency) and to acquire and hold selling 
agencies and to act as selling agents, commission agents, manufacturers' representatives 
and distributing agents of and for the distribution of all kinds of merchandise, goods, 
commodities, products, materials, substances, articles and things whether finished, semi-
finished, raw, under process, refined, treated or otherwise pertaining to trade and 
commerce and for that purpose to remunerate them and to open and maintain depots and 
branches. 

17. To purchase, hire, apply for or otherwise acquire and hold for any interest, any rights, 
privileges, lands, building, easements, trade marks, patents, patent right, licenses, secret 
processes, machinery, plans, stock-in-trade, and any movable and immovable property or 
assets of any kind necessary or convenient for the purposes of or in connection with the 
Company's business or any branch or department thereof and to use, exercise, develop, 
grant licenses in respect of or otherwise turn to account any property, rights, and 
information so acquired, subject to any permission required under the law. 

is. To acquire by concession, grant, purchase, barter, license either absolutely or 
conditionally and either solely or jàintly with others any Lands, buildings, machinery, 
plants, equipments, privileges, rights, licenses, trade marks, patents, and other movable 
and immovable property of any description which the Company may deem necessary or 
which may seem to the Company capable of being turned to account, subject to any 
permission as required under the law. — 



19. To act as representatives, for any person, firm or company and to undertake and perform 
sub-contracts, and also act in the business of the Company through or by means of 
agents, sub-contractors and to do all or any of the things mentioned herein in any part of 
the world and either alone or in collaboration with others and by or through agents, sub-
contractors, or otherwise. 

20, To go in for, buy or otherwise acquire and use any patent design, copyright, license, 
concession, convenience, innovation, invention, trade marks, secret device, or process, 
rights, or. privileges, plants, tools or machinery and the like in Pakistan or elsewhere, 
which may for the time being appear to be useful or valuable for adding to the efficiency 
or productivity of the Company's work or business, as permissible under the law, 

21. To acquire and carry on all or any part of the business or property and to undertake any 
liabilities of any person, firm, association or Company's possession of property suitable 
for any of the purposes of the Company or carrying on any business which this Company 
is authorized to carry on and in consideration for the same, to pay cash or to issue shares 
of the Company. 

22. To enter into arrangements with the government or authority (supreme, municipal, local 
or otherwise) or any corporation, company, or persons that may seem conducive to the 
Company's objects or any of them and to obtain from any such government, authority, 
corporation, company or person any charters, contracts, rights, privileges and commission 
which the Company may think desirable and to carry on exercise and comply with any 
such charters, contracts, decrees, rights, privileges and concessions. 

23. To enter into partnership, to amalgamate, or merge movable with immovable and/or to 
buy on all interests, assets, liabilities, stocks or to make any arrangement for sharing 
profits, union of interests, cooperation, joint venture, reciprocal concession or otherwise 
with any person, firm or company carrying on or proposing to carry on any business 
which this Company is authorized to carry on or which is capable of being conducted so 
as directly or indirectly to benefit this Company and to have foreign collaborations and to 
pay royalties/technical fees to collaborators subject to the provisions of the Companies 
Ordinance, 1984. 

24. To establish, promote or assist in establishing or promoting and subscribe to or become a 
member of any other company, association or club whose objects are similar or in part 
similar to the objects of this Company or the establishment or promotion of which may 
be beneficial to the Company, as permissible under law. 

25. To open accounts with any Bank or Banks and to draw, make, accept, endorse, execute, 
issue, negotiate and discount cheques, promissory notes, bills of exchange, bills of lading, 
warrants, deposit notes, debentures, letter of credit and other negotiate instruments and 
securities. 

26 To arrange local and foreign currency loans from schedule banks, industrial banks and 
financial institutions for the purpose of purchase, and import of machinery, construction 
of factory, building and for the purpose of working capital or for any other purpose. 



27. To sell or otherwise dispose of the whole or any part of the undertaking of the Company, 
either together or in portions, for such consideration as the Company may think fit and in 
particular, for shares, debenture-stock or securities of any Company purchasing the same. 

28. To borrow or raise money by means of loans or other legal arrangements from banks, or 
other financial institutions, or Directors in such manner as the Company may think fit and 
in particular by issue of debentures, debenture stock, perpetual or otherwise convertible 
into shares and to mortgage, or charge the whole or any part of the property, assets or 
revenue of the Company, present or future, by special assignment or to transfer or convey 
the same absolutely or in trust as may seem expedient and to purchase, redeem or pay off 
any such securities. 

29. To pay all costs, charges, and expenses preliminary or incidental incurred in formation or 
about the promotion and establishment of the Company and to remunerate any person, 
firm or company for services rendered or to be rendered in or about the formation or 
promotion of the Company or the conduct of its business. 

30. To give any servant or employee of the Company commission in the profits of the 
Company's business or any branch thereof and for the purpose to enter into any 
arrangement or scheme the Company may deem fit and to procure any servants or 
employees of the Company to be insured against risk of accident in the course of their 
employment by the Company. 

31. To establish and support or aid in the establishment and support of funds, trusts and 
conveniences calculated to benefit persons who are or have been Directors of or who 
have been employed by or who are serving or have served the Company or any other 
Company which is a subsidiary or associate of the Company or the dependents or 
connection of such persons and to grant pensions, gratuities, allowances, relief and 
payments in any other manner calculated to benefit the persons described herein. 

32. To capitalize such portion of the profits of the Company as are not distributed among 
shareholders of the Company in the form of dividend as the Company may think fit and 
for the purpose to issue bonus shares as fully paid up, in favour of the shareholders of the 
Company. 

33. To establish, construct, manage, maintain and run any charitable institutions, hospitals, 
research institutes for the benefit of the public or employees of the Company, their 
families and dependents and to send any person, employees or Directors of the Company 
abroad to any foreign country or in Pakistan. 

34. To distribute any of the Company's property and assets among the members in specie or 
in any manner whatsoever. 

35. To adopt such means of making known the business and products of the Company as 
may seem expedient, and in particular by advertisement in press by circulars, by purchase 
and exhibitions of works of art or interest, by publication of books and periodicals and by 
granting prizes, rewards, donations arid also giving advertisements as permissible under 
law. 

(c" \5larn4,  
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36. To carry Out joint venture agreements with other companies or countries. 

37. To cause the Company to be registered or recognized in any foreign country. 

38. To do and perform all other acts and things as are incidental or conducive to the 
attainment of the above objects or any of them. 

39. To apply for and obtain necessary consents, permissions and licenses from any 
Government, State, Local and other Authorities for enabling the Company to carry on 
any of its objects into effect as and when required by law. 

40. It is declared that notwithstanding anything contained in the foregoing object clauses of 
this Memorandum of Association nothing contained therein shall be construed as 
empowering the Company to undertake or to indulge in business of banking company, 
banking, leasing, investment, pre-payment sales scheme, managing agency or insurance 
business directly or indirectly as restricted under the law or any unlawful operation. 

IV. The liability of the members is limited. 

V. The Authorized Share Capital of the company is Rs. l,2O0,000,000/ (Rupees One 
Billion Two Hundred Million Only) divided into 120,000,000 (One Hundred Twenty 
Million Only) ordinary shares of Rs. 10/ (Rupees Ten Only) each with powers to 
increase or reduce the Capital of the Company and to divide the shares in the Capital for 
the time being into several classes in accordance with the provisions of Companies 
Ordinance, 1984; 

 

0 



r -, 

We, the several persons, whose names and addresses are subscribed below, are desirous of being 
formed into a Company, in pursuance of this Memorandum of Association, and we respectively 
agree to take the number of shares in the Capital of the Company as set opposite to our 
respective names. 

Name & Surname 
(Present & Former) 

in Full 
(in Block Lettersj 

Father'sfHusban 
d's Name in Full 

Nationality 
with any 
former 

Nationality 

Occupation Residential 
Address 
(in Full) 

Number of 
shares taken by 
each subscriber 

Signature 

1. Commander 
N1SAR AHMED 
(Retd) Nominee of 
BA}RIA 
FOUNDATION 

Commander 
Ohulam Abmed 
(Late) 
N/A 

Pakistani 
N/A 

Business 
Executive 
Foundation 

D-6. Street 4, 
F-S. 
(slamabad 
6" Floor, 
Bahria 
Complex, 
MT. Khan 
Road, 
Karachi 

99 

2. Commodore 
MUHAMMAD 
ILYAS SI(M) 
S.Bt(Retd) 

Mr. Atta 
Mohammad 
(Late 

Pakistani Business 
Executive 

314. Street 
No.16, C- 
10/2, 
Islarnabad 

[3. MR. MALIK 
RIAZ HUSSAIN 

Mr. Malik Ashiq 
Hussain 

Pakistani Business 
Executive 

8, Gulnar 
Colony Cobb 
Line 
Peshawar 
Road, 
Rawalpindi 
Cantt. 

50 

4. MR. MAHBOOB 
SHAUKAT 

Ch. Abdul Qadir Pakistani Business 
Executive 

107-A. Street 
No.41. F- 
10/4, 
lslainabad 

50 

5. MRS. BINA 
RIAZ 

Mr. Malik Riaz 
Hussain 

I 

Pakistani House Wife 8, Gulnar 
Colony Cobb 
Line 

Rawaipiridi 
cantt. 

800 

' Total 
of 

1,000 

Thousand) 

Dated this 6th  day of December 1995. 

Witness to the above Signatures: 
Full Name: Rana M. Usman Khan 
Father's Full Name: Atta Mohammad Kltan 

1 TO EE 

Signature:  

Nationality: Pakistani 
Occupation: Chartered Accountant 
Full Address: 127-Habitat House 

Cricket House, Gulberg Road 
Lahore 

 

Ackflt02t Joint Registra, 
Company Registration 0ffhe sianThhar 
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THE COMPANIES ORDINANCE, 1984 

(Company Limited By Shares) 

ARTICLES OF ASSOCIATION 

OF 

BAHRIA TOWN (PRIVATE) LIMITED 

PRELIMINARY 

Subject as hereinafter provided, the Regulations contained in Table 'A' of the First 
Schedule to the Companies Ordinance, 1984, (hereinafter referred to as Table 'A') shall 
apply to the Company so far as those are applicable to Private Companies, with the 
exception of the Regulations which are modified, altered or added hereunder: 

DEFINITIONS AND INTERPRETATION 

2. In these presents unless there be something in the subject or context inconsistent 
therewith, words signifying the singular number only, shall include the plural and vice 
versa and words signifying males only shall extend to and include females and words 
signifying persons, shall apply mutates mutandis to bodies corporate. 

"The Company" means "BAHRIA TOWN (PRIVATE) LIMITED." 

"The Office" means the registered office of the Company for the time being. 

"Section" means Section of the Ordinance. 

"Ordinance" means the Companies Ordinance, 1984. 

"Mouth and year" shall mean the English calendar month and English calendar year 
respectively. 

"The Register" means the Register of members to be kept pursuant to Section 147 of the 
Companies Ordinance, 1984. 

"In Writing or Written" includes printed, lithographed and typewritten or other modes 
of representing words in visible and legible form., 

"Dividend" includes bonus shares. 

"Capital" shall mean the Capital of the Company for the' time being raised or authorized 
to be raised for the purpose of the Company. 



"Shares" shall mean the shares in the capital of the Company for the time being. 

"These Presents" shall mean the Memorandum of Association of the Company and 
these Articles and all supplementary, substituted or amended Articles for the time being 
in force. 

"The Seal" in relation to a Company means the Common Seal of the Company. 

"The Directors" means the Director for the time being of the Company including 
alternate Directors, as the case may be. 

"Board" means a meeting of Directors duly called and constituted or the Directors 
assembled at a Board, as the case may be. 

PRIVATE COMPANY 

3. The Company is a Private Company within the meaning of Clause 28 of Section 2(l) of 
the Companies Ordinance, 1984 and accordingly: 

(a) No invitation shall be issued to the public to subscriber for any shares, debentures 
or debenture-stock of the Company. 

(b) The number of the members of the Company (exclusive of persons in the 
employment of the Company) shall be limited to fifty provided that for the 
purpose of this provision where two or more persons hold one or more shares in 
the Company jointly they shall for the purposes of this clause be treated as a 
single members, and 

(c) The right to transfer shares of the Company is restricted in the manner and to the 
extent hereinafter appearing. 

BUSINESS 

4. The Company is entitled to commence business from the date of its incorporation. 

5. The business of the Company shall include all or any of the objects enumerated in the 
Memorandum of Association. 

6. The business of the Company shall be carried Qut at such place or places in the whole of 
Pakistan or elsewhere as the Directors may deem proper or advisable from time to time. 

CAPITAL 

7. The Authorized Share Capital of the Company is Rs. 1,200,000,000/= (Rupees One 
Billion Two Hundred Million Only) divided into 120,000,000 (One Hundred Twenty 
Million Only) ordinary shares of Rs. 10/ (Rupees Ten Only) each with powers to 
increase, reduce, consolidate, sub-divide, re-organise or to divide the share capital of the 
Company into several classes in accordance with the provisions of the Ordinan  

, 
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SHARES 

8. Subject to the provisions of the Ordinance, the shares shall be under the control of the 
Board of Directors who may allot or otherwise dispose of the same to such persons, 
firms, corporation or corporations, on such terms and conditions and for such 
considerations and at any such times as may be thought fit. 

9. The shares in the Capital of the Company may be allotted or issued in payment or part 
payment of any property, land, machinery or goods supplied or any services rendered to 
the Company or promotion or formation of the Company or conduct of its business and 
any share so allotted may be issued as fully paid shares. 

10. Where at any time the Board decides to increase the issued capital of the Company by 
issuing any further shares, then subject to the provisions of Section 86 of the Companies 
Ordinance 1984, all new shares shall be offered to the members in proportion to the 
existing shares held by each member, and such offer shall be made by notice under 
registered post or circular specifying the number of shares to which the members is 
entitled, and limiting a time within which the offer, if not accepted, will be deemed to be 
declined; and after the expiration of such time, or on receipt of information from the 
member to whom such notice is given that he declines to accept the shares offered, the 
Board may dispose of the same in such manner as it may consider most beneficial to the 
Company. 

CERTIFICATE 

11. Every person whose name is entered, as a member in the Register of Members shall 
without payment, be entitled to a certificate under the Common Seal of the Company 
specifying the share; held by several persons. The Company shall not be bound to issue 
more than one certificate and delivery of a share certificate to any one of several joint 
holders shall be sufficient delivery to all. 

12. If a share certificate is defaced, lost or destroyed, it may be renewed on payment of such 
fee, and on such terms, as to evidence and indemnity and payment of expenses incurred 
by the Company in investigating title as the Directors think fit. 

TRANSFER OF SHARES 

13. The instrument of transfer of any share in the Company shall be executed both by' the 
transferor and transferee, and the transferor shall be deemed to remain holder of the share 
until the name of the transferee is entered in the Register of members in respect thereof. 

14. Shares in the Company shall be transferred in the form prescribed by Table 'A' in the 
First Schedule or in any usual or common form, which the Directors • • 'rove. 

ce?.IStr., 
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15. The Directors shall not refuse to transfer any fully paid shares unless the transfer deed is 
defective or invalid. The Directors may also suspend the registration of transfer during 
the ten days immediately preceding a General Meeting or prior to the determination of 
entitlement or rights of the shareholders by giving seven days previous notice in the 
manner provided in the Ordinance. The Directors may decline to recognize any 
instrument of transfer unless:- 

(a) A fee as may be determined by the Directors is paid to the Company in respect 
thereof. 

(b) The duly stamped instrument of transfer is accompanied by the certificate of the 
shares to which it relates, and such other evidence as the Directors may 
reasonably require to who the right of the transferor to make the transfer. 

16. If the Directors refuse to register a transfer of shares, they shall within one month after 
the date on which the transfer deed was lodged with the Company send to the transferee 
and the transferor notice of the refusal indicating the defect or invalidity to the transferee, 
who shall after removal of such defect or invalidity be entitled to re-lodge the transfer 
deed with the Company. 

TRANSMISSION OF SHARES 

17. The executors, administrators, heirs, or nominees, as the case may be, of a deceased sole 
holder of a share shall be the only person recognized by the Company as having any title 
to the share. In the case of a share registered in the names of two or more holders, the 
survivor or survivors shall be the only persons recognized by the Company as having any 
title to the share. 

18. Any person becoming entitled to a share in consequence of the death or insolvency of a 
member shall, upon such evidence being produced my from time to time be required by 
the Directors. 

19. A person becoming entitled to a share by reason of the death or insolvency of the holder 
shall be entitled to the same dividends and other advantages to which he would be 
entitled if he were the registered holder of the share, except that he shall not, before being 
registered as a member in respect of the share, be entitled in respect of it to exercise any 
right conferred by membership in relation to meetings of the Company. 

ALTERNATION OF CAPITAL 

20. The Company may, from time to time, by Special Resolution, increase the share capital 
by such sum, to be divided into shares of such amount, as the resolution shall prescribe. 



21, Subject to the provisions of the Ordinance, all new shares shall, before issue, be offered 
to such persons as at the date of the offer are entitled to receive notices from the 
Company of General Meetings in proportion, as nearly as the circumstances admit, to the 
amount of the existing shares to which they are entitled. The offer shall be made by 
notice specifying the number of shares offered, and limiting a time within which the 
offer, if not accepted, will be deemed to be declined, and after the expiration to that time, 
or on the receipt of an intimation from the person to whom the offer is made that he 
declines to accept the shares offered, the Directors may dispose of the same in such 
manner as they think most beneficial to the Company. The Directors may likewise so 
dispose of any new shares which (by reason of the ratio which the new shares bear to 
shares held by persons entitled to an offer of new shares) cannot, in the opinion of the 
Directors, be conveniently offered under this regulation. 

22. The new shares shall be subject to the -same provisions with reference to transfer, 
transmission and otherwise as the shares in the original share capital. 

23. The Company may, by special resolution:- 

(a) Consolidate and divide its share capital into shares of larger amount than its 
existing shares; 

(b) Sub-divide its existing shares or any of them into shares of smaller amount than is 
fixed by the Company's Memorandum of Association, subject, nevertheless, to 
the provisions to clause (d) of sub section (1) of section 92; 

(c) Cancel any shares, which, at the date of the passing of the resolution, have not 
been taken or agreed to be taken by any person. 

24. The Company may, by Special Resolution, reduce its share capital in any manner with, 
and subject to, any incident authorized and consent required by law. 

GENERAL MEETINGS 

25. The first General Meeting to be called Annual General Meeting, shall be held, within 18 
months from the date of its incorporation in accordance with provisions of section 158 
and thereafter once at least in every year and within a period of six months following the 
close of its financial year and not more than fifteen months after the holding of its last 
preceding Annual General Meeting as may be determined by the Directors. 

26. All General Meetings of Company other than the Annual General Meeting mentioned in 
section 158 shall be called Extraordinary General Meetings. 

27. The Directors may, whenever they think fit, call an Extraordinary General Meeting. The 
Extraordinary General Meetings shall also be called on such requisition, or in default, 
may be called by such requisitionists, as is provided by Section l59 If at any time there 
are not within Pakistan sufficient directors capable of acting to form a quorum, any 
director of the Company may call an extraordinary General Meeting in the same manner 
as nearly as possible as that in which meetings may be called by the Director.  
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PROCEEDINGS AT GENERAL MEETINGS 

28. Subject to the provisions of Sub-Section (3) of Section 158 of the Companies Ordinance, 
1984, at least 21 days' notice (exclusive of the day on which the notice is given) 
specifying the place, the date and the hour of meeting and in case of special business, the 
general nature of that business, shall be given to such persons as are, under the 
Companies Ordinance, 1984 or the regulations of the Company, entitled to receive such 
notices from the Company, but the accidental omission to give such notice to or the non 
receipt of such notice by any member shall not invalidate the proceedings at any General 
Meeting. 

29. All business shall be deemed special that is transacted at an Extraordinary General 
Meeting, and also all that is transacted at an Annual General Meeting with the exception 
to sanctioning a dividend, the consideration of the accounts, balance sheets and the 
reports of the Directors and Auditors, the election of Directors and the appointment and 
fixing of the remuneration of the Auditors. 

30. No business shall be transacted at any General Meeting unless a quorum of members is 
present at the time when the meeting proceeds to business, save as herein otherwise 
provided, two members present in person or by proxy representing not less than 25% of 
the total voting power either on their own account or as proxy shall form a quorum. 

31. If within half an hour from the time appointed for the meeting a quorum is not present, 
the meeting, if called upon by the requisition of members shall be dissolved, in any other 
case it will stand adjourned to the same day in the next week at the same time and place, 
and if adjourned meeting, quorum is not present within half an hour, the members present 
personally or by proxy being not less than two shall be a quorum. 

32. The Chairman of the Company shall preside as Chairman at every General Meeting of the 
Company. 

33. If there is no such Chairman or if at any meeting he is not present within fifteen minutes 
at the time appointed for holding the meeting or is unwilling to act a Chairman, the 
members present shalt choose one of their members to be the Chairman. 

34. The Chairman may, with the consent of any meeting at which a quorum is present and 
shalt if so directed by the meeting adjourn the meeting from time to time and from place 
to place, but no business shall be transacted at any adjourned meeting other than the 
business left unfinished of the meeting from which the adjournment took place. When a 
meeting is adjourned for ten days or more, notice of the adjourned meeting shall be given 
as in the case of an original meeting. Save as aforesaid, it shall not be necessary to give 
any notice of any adjournment of the business to be transacted at an adjourned meeting. 

35. At any General Meeting, a resolution put to the vote of the meeting shall be decided on a 
show of hands unless a poll is (before or on the declaration of the result of the show of 
hands) demanded. Unless a poll is so demanded, a declaration by the chairman that 
resolution has, on a show of hands, been carried, or carried unanimously, or by a 
particular majority, or lost, and an entry to that effect in the books of the proceedings of 
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the Company shall be conclusive evidence of the fact, without proof of the number or 
proportion of the votes recorded in favour of, or against that resolution. 

36. if a poll is demanded as aforesaid, it shall be taken in the manner as is provided under 
Section 167 and 168 of Ordinance. 

37. In the case of an equality of votes whether on a show of hands or on a poll, theCháirman 
of the meeting at which the show of hands takes place, or at which the poll is demanded, 
shall be entitled to have and exercise a second or casting vote. 

38. A poll demanded on the election of a Chairman or on a question of adjournment shall be 
taken at once. 

VOTES OF MEMBERS 

39. On a show of hands every member present in person shall have one vote except for 
election of directors in which case the provisions of Section 178 shall apply. On a poll 
every member shall have voting rights as laid down in Section 160. 

40. In case ofjoint-holders, the vote of the senior who tenders a vote, whether in person or by 
proxy, shall be accepted to the exclusion of the votes of the other joint-holders; and for 
this purpose seniority shall be determined by the order in which the names stand in the 
register of members. In case of minor, the guardian shall be entitled to vote for him.: 

41. A member of unsound mind, or in respect of whom an order has been made by any court 
having jurisdiction in lunacy, may vote, whether on show of hands or on a poll, by his 
committee or other legal guardian, and any such committee or guardian may, on a poll 
vote by proxy. 

42. On a poii votes may be given either personally or by proxy provided that no body 
corporate shall vote by proxy as long as a resolution of its directors in accordance with 
the provisions of Section 162 of the Company Ordinance, 1984 is in force. 

43. The instrument appointing a proxy shall be in writing under the hand of the appointer or 
by his attorney duly authorized in writing, if the appointer is a corporation either under 
the common seal, or under the hand of an officer or attorney so authorized. No person 
shall act as a proxy unless he is a member of the Company. 

44. The instrument appointing a proxy and the power of attorney or other authority (if any) 
under which it is signed, or a notary ally certified copy of that power or authority, shall 
be deposited at the registered office of the Company not less than forty-eight hours before 
the time for holding the meeting at which the person named in the instrument proposes to 
vote and in default the instrument of proxy shall not be treated as valid. 

45. An instrument appointing proxy may be in the following form, or in any other form near 
thereto as may be approved by the Company. 



BAHRIA TOWN (PRIVATE) LIMITED 

I of inthe 
district of  being a member of 
"BAIIRIA TOWN (PRIVATE) LIMITED", hereby appoint 
Mr.  of  as my 
Proxy to vote for me and on my behalf at the Annual General Meeting or Extraordinary General 
Meeting of the Company to be held on the  day of  
200 and at any adjournment thereof. 

Dated Signed 

46. A vote given in accordance with the terms of an instrument of proxy shall be valid 
notwithstanding the previous death or insanity of the principal or revocation of the proxy 
or of the authority under which the proxy was executed, or transfer of the share in respect 
of which the proxy is given, provided that no intimation in writing of such death, 
insanity, revocation of transfer as aforesaid shall have been received by the Company at 
the Office before the commencement of the meeting or adjourned meeting at which the 
proxy is used, 

DIRECTORS 

47. The Directors of the Company shall, subject to Article 48 hereof, fix the number of 
elected Directors of the Company, not being less than four (2) and not later than 3.5 days 
before convening of the General Meeting at which Directors are to be elected and the 
number so fixed shall not be changed except with the prior approval of the General 
Meeting the Company. 

48. The qualification of a Director shall be holding of shares in the Company of the nominal 
value of Rs. 10 (Rupees Ten only) at least in his own name, relax able in the vase of 
Directors representing interest holding shares of requisite value. 

49. Unless otherwise determined by the Company in General Meeting in the manner 
provided under Article 47, the number of Directors shall not be less than four (4). The 
following are the first Directors of the Company who shall hold office till the First 
Annual General Meeting. 

1. Commodore MOHAMMAD ILYAS SI(M), SBt (Retd) 
2. MR. MALIK RIAZ HUSSAIN 
3. MR. MAHBOOB SHAUKAT 
4. MRS. BINA RIAZ 

50. The Directors of the Company shall, unless the number of persons who offer themselves 
to be elected is not more than the number of Directors fixed under Articles Clauses 47 
and 49 be elected by the members of the Company in General Meeting in the following 
manner namely:- 
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(a) a member shall have such number of votes as is equal to the products of the 
number of voting shares or securities held by him and the number of Directors to 
be elected; 

(b) a member may give all his votes to a single candidate or divide them between 
more than one of the candidates in such manner as he may choose; and 

(c) the candidate who gets the highest number of votes shall be declared elected as 
Director and then the candidate who gets next highest number of votes shall be so 
declared and so on until the total number of Directors to be elected has been so 
elected. 

51. All elected Directors shall retire from office at the General Meeting held after every three 
years. A Director retiring at a meeting shall retain office until the election of Directors in 
the meeting. 

52. Subject to the provisions of Section 181 of the Companies Ordinance, the Company may 
by resolution in General Meeting remove a Director appointed under Article Clause 58 or 
elected in the manner provided for in Article Clause 45 hereof. 

53. In addition to the Directors elected or deemed to have been elected by shareholders, the 
Company may have Directors nominated by the Company's creditors or other special 
interest holders by virtue of contractual arrangements. 

54. Save as provided in Section 187, no person shall be appointed as a Director unless he is 
member of the Company. 

55. The Directors of the Company elected under Article Clause 50 shall hold office for three 
years except the Directors appointed against casual vacancy who shall be subject to 
retirement in term of Article Clause 58 hereof. 

56. A retiring Director shall be eligible for re-election. 

57. Subject to the provisions of the Ordinance, the Company may from time to time in 
General Meeting increase or decreases the number of Directors. 

58. Any casual vacancy occurring on the Board of Directors may be filled up by the 
Directors, but the person so chosen shall be subject to retirement at the same time as if he 
had become a Director on the day on which the Director in whose place he is chosen was 
last elected as Director. 

59. A Director who is out of Pakistan or about to go out of Pakistan for a period of not less 
than three (3) months may, with the approval of the Directors, appoint any duly qualified 
person to be an Alternate Director during his absence abroad arid such appointment shall 
have effect and such appointee while he holds office as an Alternate Director shall be 
entitled to notice of meetings of the Directors arid to attend and vote there at accordingly, 
but he shall ipso facto vacate office as Director if and when the appointer returns to 
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Pakistan, or vacate office as Director, or remove the appointee from office. Any 
appointment under this Article shall be effected by notice in writing under the hand of the 
Director making the same. 

REMUNERATION 

60. Each Director other than regularly paid Chief Executive and full time working Director 
shall receive out of the funds of the Company a sum, as may be fixed by the Directors, 
not exceeding Rs.5001- for each meeting attending by him plus other expenses incurred 
by him in connection with attending of Board's meeting. 

61. Subject to the provisions of the Companies Ordinance, the remuneration of Directors 
including Chief Executive shall from time to time be determined by the Company's 
Board of Directors. 

62. The Director may also sanction the payment of such additional sum, as they may think fit 
to any Director for the performance of extra services he may render to the Company 
subject to the approval of the shareholders at a General Meeting in accordance with the 
provisions of the Companies Ordinance, 1984. 

63. The Director who resides out of station shall also be entitled to be paid such traveling and 
the Directors may fix other expenses as from time to time. 

PROCEEDINGS OF DIRECTORS 

64. Directors may meet together for the dispatch of business, adjourn and otherwise regulate 
their meeting and proceedings as they think fit provided that they shall meet once every 
four (4) months. 

65. The quorum necessary for the meeting of Board of Directors shall be not less than two 
Directors present in person. 

66. The Directors may from time to time elect a Chairman, and determine the period for 
which he is to hold office and not exceeding three (3) years, but if no such Chairman is 
elected or if at any meeting the Chairman is not present within fifteen minutes after the 
time appointed for holding the meeting or is unwilling to act as Chairman, the Directors 
present shall choose any one of their members to be Chairman for that meeting. 

67. No business shall be transacted at any meeting of the Board of Directors unless the 
quorum is present. If quorum is not present the meeting shall be dissolved and a new 
meeting convened. The meeting so convened shall have the authority to transact any 
business whether or not the quorum is present. The notice served for the purpose of 
notice at least seven calendar days. 

68. Questions arising at any Board meeting shall be decided by a majority of votes and, in 
case of an equality of votes, the Chairman shall have a second and casting vote. 
Decisions on the following matters shall require the approval of the Board • R ectors. 
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(a) any t.ransaction of the Company, or of its other projects, with a director or 
shareholder, or with companies or firms directly or indirectly controlled by a 
director or shareholder, or with an undertaking associated with the Company, a 
director or shareholder, his or her spouse(s), brother(s), sister(s) or the lineal 
ascendants or descendants of any of the aforesaid persons; 

(b) borrowing in excess of Rs.I,000,000 (Rupees One Million) or foreign currency 
equivalent; 

(c) appointment, removal and remuneration of the Chief Executive and Executive 
Director; 

(d) purchase, lease, or disposition of fixed assets with a value in excess of Rs.500,000 
(Rupees Five Hundred Thousands) or foreign currency equivalent; 

(e) further issues of capital; 

(f) approval of share transfers and dividends; 

(g) appointment and removal of auditors; 

(h) acquisition of interest in new ventures and commencement of new projects;and 

(i) interruption and closing of operations. 

69. Subject to the provisions of the Ordinance, a resolution in writing signed by all the 
Directors, without a meeting of Directors shall be effective for all purposes as a 
resolution passed at the meeting of Directors duly held, called and constituted. 

DISQUALIFICATION OF DIRECTORS 

70. No person shall become a Director of the Company, if he suffers from any of the 
disabilities or disqualifications mentioned in Section 187 and if, already a Director, shall 
cease to hold such office from the date he so becomes disqualified or disabled. 

71. All acts done by any meeting of Directors or by a Committee of Directors or by any 
person acting as a Director shall, notwithstanding that it shall afterwards be discovered 
that there was some defect in the appointment of such Director, or person acting as 
foresaid, as they or any of them were disqualified, be as valid as if every such person had 
been duly appointed and was qualified to be a Director. 

POWERS ANt) DUTIES OF DIRECTORS 

72. The business of the Company shall be managed by the Directors who may pay all 
expenses incurred in promoting and registering the Company and may exercise all such 
powers of the Company as are not by the Ordinance or any statutory modification thereof 
for the time being in force, or by these regulations required to be exercised by the 
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Company in the General Meeting, subject nevertheless to the provisions of the Ordinance 
or to any of these regulations, and such regulations being not inconsistent with the 
aforesaid provisions, as may be prescribed by the Company in the General Meeting but 
no regulation made by the Company in General Meeting shall invalidate any prior act of 
the Directors which would have been valid if that regulation had not been made. 

73. The Directors shall duly comply with the provisions of the Ordinance or any statutory 
modification thereof for the time being in force and in particular with the provisions in 
regard to the registration of the particulars of mortgage charges effecting the property of 
the Company or created by it, to the keeping of a register of the Directors, and to the 
sending to the Registrar of an annual list of members and a summary of particulars 
relating thereto and notice of any consolidation or increase or decrease of share capital or 
sub- division of shares and copies of special resolution and a copy of the register of 
Directors and notifications of any changes therein. 

74. The Directors shall cause minutes to be made in books provided for the purpose 

(a) of all appointment of officers made by the Directors; 

(b) of the names of the Directors present at each meeting of the Directors and of any 
committee of the Directors; 

(c) of all resolutions arid proceedings at all meetings of the Company and of the 
Directors and of any committee of Directors; 

(d) and every Director present at any meeting of Directors or committee of Directors 
shall sign his name in a book kept for the purpose. 

NOMIIEE DIRECTOR 

75, In addition to the elected Directors, the Financial Institutions shall be entitled, during the 
currency of their respective loan(s) to the Company, to appoint one person on the Board 
of Directors of the Company to be called Nominee Director and to recall and/or replace 
such a person from time to time. Such Nominee Director on the Board of Directors of the 
Company may not be holder of Share(s) in the Capital of the Company and other 
regulations and/or rules pertaining to the election, retirement, qualification andlor 
disqualification of the Director shall not apply to him. 

CHIEF EXECUTIVE 

76. The Company shall appoint a person who is not ineligible to become a Director of the 
Company under Section 187, to be a Chief Executive. Mr. Matik Riaz Hssain is the 
first Chief Executive of the Company who shall hold office till the first Annual General 
Meeting. 
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MANAGEMENT 

77, The whole business of the Company shall be carried on by the Chief Executive who shall 
have all powers, authorities and discretions as are given to or vested in by the Companies 
Ordinance, 1984 or may be entrusted by these presents. 

78. The Chief Executive subject to Article 68, supervision and control of Board of Directors, 
without prejudice to or in any way restricting or limiting the general powers and authority 
here-to-fore conferred by these presents or the Companies Ordinance, 1984 shall have the 
power to do or concur in doing all or any of the following acts or things 

(a) To take on lease, purchase, erect or otherwise acquire for the Company any land, 
building, property, rights or privileges which the Company is authorized to 
acquire at such price and generally on such terms and conditions, as he thinks fit. 

(b) To sell, let, exchange or otherwise dispose of absolutely or conditionally all or 
any part of the property, privileges and undertaking of the Company upon such 
terms and conditions and for such consideration as he may think fit. 

To buy, sell, import, export or procure the supply of all plants and machinery, 
material, stocks in trade and other movable and immovable property and things 
required for the purpose of the Company. 

(d) To engage, fix and pay the remuneration of and dismiss or discharge any 
manager, engineer, agent, secretary, clerk, accountant, workman, expert, technical 
adviser, or other persons employed or to be employed in or in connection with the 
business of the Company. 

(e) To appoint any person to be attorney of the Company for such purposes and with 
such powers, authority and discretion and for such period and subject to such• 
conditions as he may from time to time think fit and to revoke such powers at his 
pleasure. 

(t) To enter into, carry, rescind or vary all financial arrangements or agreement with 
any baiiks, persons or corporations for, or in connection with the Company's 
business and affairs and in connection with such arrangement to deposit, pledge, 
hypothecate any property of the Company or the documents representing or 
relating to the same. 

To take and give receipts and other discharges for money payable to the Company 
and for the claims and demands of the Company and to draw, accept and endorse, 
negotiabte promissory notes, bills of exchange or other negotiable and 
transferable instruments. 

(h) To deal with the money of the Company not immediately required for the purpose 
thereof upon such terms and conditions as may be thought expedient. 
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(i) To determine who shall be entitled to sign on Companys behalf, bills, cheques, 
notes, receipts, acceptances, endorsements, releases, contracts and documents. 

(j) To enter into such negotiations and contracts and rescind or vary as such contracts 
and execute and do all such acts, deeds and things in the name of the Company as 
he may consider expedient. 

(k) To open accounts with any bank or bankers or with any company, firm, individual 
arid to pay into and withdraw money from such accounts from time to time. 

(I) To insure the movable and immovable property of the Company. 

(m) To pay to any person employed by the Company a commission on the profits of 
the Company. 

(n) To institute, combat, prosecute, defend, compound, settle, compromise, adjust, 
refer to arbitration, withdraw, abandon any legal proceedings by or against the 
Company or its officers or otherwise concerning the affairs of the Company. 

(o) To make advances for the business of the Company to such persons upon such 
security or without security as the may think fit, and generally to direct, manage, 
control the receipts, custody, employment, investment and expenditure of the 
moneys and funds of the Company and the keeping of accounts thereof. 

(p) To appear for and on behalf of the Company in any Court of Justice, Criminal, 
Civil or Revenue, before any Executive, Judicial Municipal, Provincial, Revenue, 
Police, Postal, Excise, Transport, Income Tax, or other offices in any action or 
proceedings or matters in which the Company may be interested and to promote, 
safeguard or defend its interests. 

(q) To sign and verify and plaint, written statement, petition, compromise, 
mukhtarnama, vakatatriama, authorizing legal practitioner to act on behalf of the 
Company in all Courts, Civil, Criminal or Revenue. 

BORROWING POWERS 

79. Subject to the provisions of the Ordinance, the Chief Executive/Board of Directors shari 
have the powers to raise or borrow any sums of money for and on behalf of the Company 
from individuals finns, companies, commercial banks, or financing institutions, or the 
Directors may themselves advance money to the Company upon such terms and 
conditions as they may approve from time to time. 

80. The Board of Director may from time to time secure the payment of such money in such 
manner and upon such terms and conditions in all respects as they may think fit and in 
particular by the issue of debentures or bonds of the Company or by mortgage or charge 
of all or any part of the property or assets of the Company. 



ACCOUNTS 

81. The Directors shall cause to be kept proper books of accOunt as required under Section 
230 of the Companies Ordinance with respect to:- 

all sums of money received and expended by the Company and 
respect of which the receipts and expenditure take place; 

all sales and purchases of goods and services by the Company; 

all assets of the Company; 

all liabilities of the Company; 

all other matters required by the Authority from time to time. 

the matter in 

82. The books of account shall be kept at the Registered Office or at such other place as the 
Directors shall think fit and shall be open to inspection during business hours. 

AUDiT 

83. Once at least in every year the accounts of the Company shall be audited and cotrections 
of the Balance Sheet shall be ascertained by one or moc Auditors. The Auditors shall be 
appointed and their duties regulated in accordance with the provisions of Sections 252 to 
255 of the Companies Ordinance, 1984. 

THE SEAL 

84. The Company shall provide for the safe custody of the Seal and the Seal shall not be 
affixed to any instrument except by the authority of a resolution of the Board of Directors 
or by a Committee of Directors authorized in that behalf by the Directors and in the 
presence of at least two Directors and of the Secretary or such other person as the 
Directors may appoint for the purpose; and those two Directors and Secretary or other 
person as aforesaid shall sign every instrument to which the Seal of the Company is so 
affixed in their presence. 

INDEMNITY 

85. Every Officer or agent for the time being of the Company may be indemnified out of the 
assets of the Company against any proceedings, whether civil or criminal, arising out of 
his dealings, in relation to the affairs of the Company, except those brought by the 
Company against him, in which judgment is given in his favour Or in which he is 
acquitted, or in connection with any application under Section 488 of the Ordinance, in 
which relief is granted to him by the Court - 



SECRECY 

86. No member shall be entitled to visit and inspect the works of the Company without the 
permission of the Chief Executive/Board of Directors or to require discovery of any 
information regarding any detail of the Company's business or any matter which is or 
may be in nature of trade secret, or secret process which may relate to the conduct of the 
Company's business and which in the opinion of chief Executive/Board of Directors, will 
•be not in the interest of the members of the Company to communicate to the public. 

ARBITRATION 

87. Whenever any difference arises between the Company on the one band and the members, 
their executors, administrators or assignee on the other hand, touching the true intent or 
construction or the incident or consequence of these presents or of the statutes or 
touching any thing thereafter done, executed, omitted or suffered in pursuance of these 
presents or otherwise relating to these presents or to any statute affecting the Company, 
every such difference shall be referred for the decision of the arbitrator or umpire under 
the Arbitration Act, 1940 as amended from time to time. 

88. The cost incidental to any such reference and award shall be at discretion of the 
arbitrators or umpire respectively who may determine the amount thereof and direct the 
same to be shared between the attorney and client or otherwise and may award by whom 
and in what manner the same shall be borne and paid. 

WINDING UP 

89. If the Company is wound up, the liquidator may, with the sanction of a special resolution 
of the Company and any other sanction required by the Ordinance divide amongst the 
members in specie or kind the whole or any part of the assets of the Company whether 
they shall consist of property of same kind or not. 

(i) For the purpose aforesaid, the liquidator may set such value as he deems fair upon 
any property to be divided as aforesaid and may determine how such division 
shall be carried out as between the members of different classes of members. 

(ii) The liquidator may, with the like sanction, vest the whole or any part of such 
assets in trustees upon such trust for the benefit of the contributories, as the 
liquidator, with the like sanction thinks fit, but so that no member shall be 
compelled to accept any shares or other securities whereon there is any liability. 
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We, the several persons, whose names and addresses are subscribed below, are desirous of being 
formed into a Company, in pursuance of these Articles of Association, and we respectively agree 
to take the number of shares in the Capital of the Company as set opposite to our respective 
names. 

Name & Surname 
(Present & Former) 

in Full 
(in Block Letters) 

Father's/Husban 
d's Name in Full 

Nationality 
with any 
former 

Nationality 

Occupation Residential 
Address 
(in Full) 

Number of 
shares taken by 
each subscriber 

Signature 

I. Commander 
NSAR AHMED 
(Retd) Nominee of 
BAHPJA 
FOUNDATION 

Commander 
Ghulam Ahmed 
(Late) 
N/A 

Pakistani 
N/A 

Business 
Executive 
Foundation 

D-6, Strcet 4, 
F-8, 
Islamabad 
6" Floor, 
Bahria 
Complex, 
M.T. Khan 
Road, 
Karachi 

99 

2. Commodore 
MOHAMMAD 
ILYAS Sl(M) 
S.Bt(Retd) 

Mr. Atta 
Mohammad 
(Late 

Pakistani Business 
Executive 

314, Street 
No.16, C- 
10/2, 
Islamabad 

3. MR. MALIK 
RIAZHUSSAIN 

Mr. Malik Ashiq 
Hussain 

Paldstani Business 
Executive 

8, Gulnar 
Colony Cobb 
Line 
Peshawar 
Road, 
Rawalpindi 
Cantt. 

50 

4. MR. MAHBOOB 
SF-IAUKAT 

Cli. Abdul Qadir Pakistani Business 
Executive 

107-A. Street 
No.41, F- 
10/4, 
Islamabad 

50 

5. MRS. BINA 
RIAZ 

— 

Mr. Malik Riaz 
Hussain 

Pakistani House Wife 8, Gulnar 
Colony Cobb 
Line 
Peshawnr 
Road, 
Rawalpindi 
Cantt 

800 

Total 
Number of 
Shares 
Taken 

1,000 
(One 
Thousand) 

Dated this 6th  day of December 1995. 

Additional Jont Reystrar 
'Company Registration  Office Islamabad 

Witness to the above Signatures: 
Full Name: Rana M. Usman Khan 
Father's Full Name: Atta Mohammad Khan 

Signature: TOB1  

Nationality: Pakistani 
Occupation: Chartered Accountant 
Full Address: 127-Habitat House 

Cricket House, Gulberg Road 
Lahore —,. ?\''l 9.estr,;, 
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FEASIBILITY REPORT REGARDING TECHNICAL AND 

FINANCIAL PROPOSAL FOR ELECTRICITY SUPPLY  

LICENCE  

1. Introduction 

This report investigates the feasibility of obtaining an Electricity 
Supply Licence from the National Electric Power Regulatory 
Authority (NEPRA) under Regulation 3(4)(e) of their Licensing 
Regulations. The report outlines the technical and financial 
considerations for establishing Bahria Town (Private) Limited as a 
new electricity supplier of the last resort in Lahore for projects of 
Mohlanwal Scheme and Bahria Orchards. 

2. Technical Proposal  
2.1. Business Model  
Bahria Town Lahore intends to proceed as per current practice to 
purchase electricity from LESCO in bulk and sell it directly to the 
residents (Bahria customers). 

With provision of power supply license from NEPRA, the 
management shall be running the business most viably with 
purchase at appropriate tariff as wholesale market price approved 
by NEPRA and selling its customers under NEPRA approved tariffs. 

Bahria Town (Pvt) Ltd. Lahore has most reliable underground 
distribution networks fed from LESCO on one-point bulk supply 
basis in both its locations (Bahria Mohlanwal and Bahria Orchards) 
under C3 tariff through 132KV grid stations (Both at Mohlanwal and 
Orchards) constructed at Bahria's costs. 
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Both grid stations were constructed by M/s. Siemens as EPC 
contractor after technical approvals from LESCO meeting all NTDC 
specifications with approved loads of 70MW and 19.6MW for 
Mohlanwal and Orchards respectively and are running satisfactorily. 

In view of future considerationof load provisions, Bahria town 
management Lahore, has undertaken construction of 3 132KV 
GIS grid station in Mohlanwal project to cater with all assessed load 
demands in future. Whereas in Orchards, 132KV Orchard grid 
station is sufficient to meet future demands of Orchard project. 

Bahria Town Lahore has its own standby generators and are used 
to meet emergencies, shortfalls and interruptions at both locations. 

The basic infrastructure of distribution network is as follows.  

The HT and LT distribution network is underground and has been 
constructed by BTPL according to PEPCO/NTDC specifications at 
Bahria's own costs. It comprises of following major equipments. 

• HT/LTCables 

• Ring Main Units (RMU's) 
• 11/0.4kV Pad Mounted Transformers 

• Distribution Boxes 
• LT Service Cables 

• Metering System 
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This quality infrastructure developed, supervised and maintained 
by competent and experienced staff has made both the 
communities feel living in entirely different communities 
compared to all other adjoining areas. 

Once the power supply licence to Bahria is granted, Bahria Town 
can alsoconsider opting other power supply arrangements more 
viable under NEPRA provisions. 

2.2. Tarqet Market 

Bahria Town Lahore is a leading world class private housing society 
in the country with highest standards of living. First area 
Mohianwalis situated on canal side near Multan Road and second 
area Orchards, few kilometers apartis along Raiwind Road Lahore. 

As explained, the both areas are residential projects with different 
kinds of accommodations like farm houses, villas, different 
category/size of residential plots etc. 

As such the target market is primarilyresidential market. But there 
are commercial areas, markets, clubs, hospitals, schools etc as 
allied infrastructure for the mega housing projects. 

2.3. Power Source 

Bahria Town Lahore intends to utilize initially the purchase through 
national grid component (132KV network owned by LESCO) 
through existing 02 No 132KV grid stations at tariff C3 from LESCO. 
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2.4. Infrastructure Requirements 

A) Bahria Mohianwal 

Site is being fed through 132 KV dedicated grid station with 02 x 
20/26 MVA transformers with the approved extended load from 
40 MW to 70 MW through addition of 3td  Power Transformer of 
31 .5/40 MVA. The capacity is sufficient to meet future 10 years 
demand of Bahria Mohlanwal. Construction of one 132/11 KV 
grid station in Sector-F has also been under taken with 02 x 
31.5/40 MVA Power Transformers to meet future requirements. 
The capacity can be further enhanced to meet all load 
requirements of next 35 years with only augmentations/additions 
of power transformers. 

B) Bahria Orchards  
Installed capacity of 02 x 10/13 MVA power transformers at 
Orchards grid station is sufficient to meet the requirement of this 
project for next 05 years. With addition/augmentations of power 
transformers at same grid station, can meet the future load 
requirements of Bahria Orchard for next 50 years. 

Both Bahria Town grid stations are constructed I completed by 
M/s. Siemens Pakistan under the supervision of LESCO after 
approval of its design by LESCO I NTDC. 
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From both dedicated 132KV grid stations, all the area is fed through 
underground 11/0.4KV reliable distribution networks with pad 
mounted distribution transformers meeting all technical parameters 
up to the end consumers. 

C)Followinq are key features of distribution networks:  

Total no. of Grid Stations in Bahria Town Lahore. 2 (two)  

Capacity of 132/11 KV Mohlanwal Grid Station 40MW + (30 MW) 

Mohlanwal Grid Station has two Power Transformers 
of 132/11.5KV, 20/26 MVA capacity each. Third 
power transformer 40 MW is under commissioning. 

Capacity of 132/11 KV Orchard Grid Station. 20MW 
Orchard Grid Station has two Power Transformers 
of 132/11 .5 Ky, 10/13 MVA capacity each. 

Length of feeders installed in Bahria Town Lahore. 1,194 KM 

HT(11KV) 586KM  

LT (0.4 Ky) 608 KM  
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2.5. Technical Expertise 

Bahria Town Lahore had already been provided distribution licence 
from Punjab Government in 1999 under Electricity rules and 
therefore had to develop complete distribution network at that time 
alongwith hiring adequate experienced expertise to be eligible for 
obtaining distribution licence. 

To operate and maintain these distribution networks,senior and 
junior staff mostly with rich experience of utility services are 
engaged. Besides, Bahria is supported by competent, experienced 
consultants. 

Details of Staff. Attached as Annex A. 

2.6. Requlatory Compliance 

Bahria Town (Private) Limited has submitted the present application 
for grant of Supplier of Last Resort (SoLR) Licence for its 
Mohlanwal Scheme and Bahria Orchards, Lahore projects which is 
in compliance to all the regulatory provisions under the Regulation 
of Generation, Transmission and Distribution of Electric Power Act, 
1997 read with NEPRA Licensing Regulations, 1999 and NEPRA 
Eligibility Criteria (Electric Power Supplier) Rules, 2023. 

While undertaking the project, BTPL shall also comply with all allied 
provisions pertaining to Electric Supply Business. 
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3. Financial Proposal  

3.1. Project Cost Estimation  

(A) LicenceApplication Fees  

The Licence Application Fees for the said Supplier of Last Resort 
Licence is calculated to be Rs. 2,428,336/-. 
(B) Infrastructure Development Costs  

Since Bahria Town Lahore enjoyed the status of licence issued 
through Government of Punjab during 1999, construction of 
distribution facilities was commenced and as on today Bahria Town 
has fully developed underground distribution networks. 

After being coming in of NEPRA, Bahria Town Lahore applied for 
distribution licence during 2009 for both locations (Bahria 
Mohlanwal and Bahria Orchards). 

The application for Bahria Town distribution licence could not be 
matured/finalized only since host distribution company LESCO held 
exclusive rights for providing distribution services in its service 
territory, and did not issue NOC. 
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Bahria Town management since then had been purchasing power 
from LESCO at bulk supply on tariff 03 and distributing at NEPRA 
tariffsto their residents/consumers. 

Bahria Town distribution networks were established with following 
capital expenses. 

(A). Grid Stations  
(i) 132 KV Mohlanwal grid station = 620 Million PKRAprox 

(ii) 132 KV Orchards grid station 380 Million PKRAprox. 

(B). Distribution networks 11 KV/LT cables. 
Pad mounted transformers, services etc=7000 Million PKR 

App rox. 

(Mohlandwal= 5200 Million + Orchards= 1800 Million) 

(C) Operation Costs  
(i) Annual Maintenance = 419.81 Million PKR 

Expenses of Grid Stations 
Power Houses 

(ii) Annual Maintenance = 71.97 Million PKR 
Expenses of Underground 
Distribution System 

(iii) Annual Energy Charges of = 1299.6 Million PKR 
Street Lights, OHWTs, Disposals, 
Masjids, Parks and Technical Losses 

Total Annual Expenditures = 1791.38 Million PKR 

'I 
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(D) Administrative Costs  
(i) Salaries of Staff and 

Depreciated Cost of 
Vehicles 

= 99.93 Million PKR 

(ii) Annual Expenses of = 8.41 Million PKR 
Staff Accommodation 
(Electricity & Maintenance) 

(iii) Annual Food Expense of = 21.20 Million PKR 
Staff 

(iv) Rent of Generators per = 50.3 Million PKR 
Annum 

(v) Annual Diesel Expenses = 210.9 Million PKR 

(vi) Annual Lubricant Expense 08.5 Million PKR 
(vii) Total Annual Expenses = 399.24 Million PKR 

Total Operational + = 2190.62 Million PKR 
Administrative Cost 

3.2. Fundinq Strateqv 

Bahria Town has developed the entire networks at 100% own 
resources. The cost to be incurred on infrastructure remains 
included as development charges with the purchase of plots. 
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3.3. Revenue Model 

Bahria Town generates its revenue from residents (customers) 
exactly as per DISCO's practices under NEPRA approved tariffs. 

Till 2019, Bahria Town could generate revenue to meet the 
expenses to pay monthly billing to LESCO on bulk rates alongwith 
meeting O&M charges. 

But sharp increase in bulk supply 03 tariff since 2019 without tariff 
increase to end customers created a big gap and resulting financial 
loss to Bahria Town management. 

Application for power supply licence is an effort to address the 
situation and provide Bahria management to run their financial 
affairs in a viable manner. 

3.4. Financial Projections 

Bahria Town management always keeps the future load projections 
in view regarding the demand of power and accordingly makes 
investments ahead to ensure the quality services for Bahria Town 
residents I consumers. 

V.  
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STRATEGIC BUSINESS PLAN FOR ELECTRIC POWER 

SUPPLY BUSINESS  

Executive Summary  

This document outlines a strategic business plan for Bahria Town 

(Private) Limited to enter the electric power supply business in Lahore 

for its project at Mohlanwal Scheme and Bharia Orchards over the next 

three years. The plan demonstrates our capability to operate as a 

reliable and competitive supplier of the last resort (SoLR), complying 

with Rule 3(c) of the Supply Eligibility Criteria Rules (2023). 

1. Company & Prolect Backqround: 

Bahria Town (Private) Limited is a company registered under the 

Company's Ordinance, 1984. Bahria Town (Pvt.) Limited is Pakistan's 

leading private sector real estate developer engaged in developing and 

delivering highly successful world class housing communities all over 

Pakistanand in this context Bahria Town Lahore (BTPL) has developed 

a high standard living projects comprising of 02 distinct areas of housing 

schemes, First area situated along the canal near Mohlanwal Lahore 

(Bahria Town Mohlanwal) while second area a few kilometers apart from 

first, on Raiwind Road Lahore in the name of Bahria Town Orchards 

Lahore.The schemes are located approximately 20 KMS from Lahore, 

close to Multan Road Lahore andon Raiwind Road Lahore (Mohlanwal 

and Orchards respectively). The total area of both schemes at present is 

56,045 Kanal. Keeping in line with international standards, spacious 

network of roads and avenues has been developed. Play grounds, 
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parks, sports facilities, clubs, hospitals, educational institutions, street 

lights, security and firefighting arrangements have been most adequately 

incorporated. Both schemes have their own dedicated 132 kV grid 

stations, telephone exchanges and gas distribution networks. 

2. Market Analysis  

Tarqet Market: 

Our primary target market will be residents and businesses within Bahria 

Town. We recognize Bahria Town's projected load increase, with a 

maximum demand of 75 MW anticipated by 2028. 

3. Business Strateqy  

3.1. Tarqet Market 

Residents and commercial entities within the premises of Bahria Town 

projects located at Mohlanwal Scheme and Bahria Orchards. 

3.2. Service Offerinci  

We will offer a variety of electric power supply contracts tailored to the 

needs of our customers in Bahria Town. The Company shall seek Tariff 

from the NEPRA after a Supplier of Last Resort Licence coupled with 

Distribution Licence is issued by the NEPRA. The Company shall charge 

the same tariff as duly approved by NEPRA. 

3.3. Sourcinq Strateqy  

At present, the Company intends to purchase Electric Power from the 

LESCO at one-point supply. In longer period of time, the Company may 

consider opting the following strategies: 
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Negotiate power purchase agreements with generators to secure a 

portion of our supply needs. 

o Participate in the wholesale electricity market to access additional 

capacity and manage price fluctuations. 

We will develop a robust risk management strategy to mitigate the 

impact of potential price volatility in the wholesale market. 

3.4. Technoloqy and Infrastructure  

The Company has already installed an efficient, effective, secure and 

reliable technology infrastructure to manage customer accounts, billing, 

and meter data management. It will be ensured that it includes a 

Customer Relationship Management (CRM) system, billing software, 

and a secure data management system that complies with relevant 

regulations. Given Bahria Town's existing infrastructure plans, we will 

assess the need for any additional physical infrastructure like 

substations based on our chosen sourcing strategy. 

3.5. Regulatory Compliance 

We demonstrate a clear understanding of Rule 3(c) of the Supply 

Eligibility Criteria Rules and highlight our ability to comply with all 

licensing and regulatory requirements outlined by NEPRA.We will 

maintain a team dedicated to staying updated on evolving regulations 

and ensuring we possess the necessary licenses for operation. 
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4. Management Team  

Bahria Town has been maintaining the network in the premises for a 

while now and consists of a dedicated and experienced team for this 

purpose. The detailed CVs of the management and the technical team 

are already submitted with the Application. 

5. Financial Projections  

The Bahria Town (Private) Limited shall receive Tariff as duly approved 

by the NEPRA and shall charge all consumers accordingly. The financial 

projections pertaining to the project are largely dependent upon the tariff 

as approved and later on revised by the NEPRA, therefore, financial 

forecast regarding revenue projections, cost estimates, and profitability 

targets may not be applicable at present. Still however, the financial 

feasibility of the project is separately submitted in terms of Feasibility 

Report. 

6. Marketing and Sales Strategy  

Bahria Town (Private) Limited being the Applicant for Supplier of Last 

Resort Licence as well as Distribution Licence for the same service 

territory believes that all the residents as well as commercial entities in 

Bahria Town shall purchase electric power from BTPL. Moreover, the 

Company shall ensure to employ other marketing initiatives to raise 

awareness of BTPL's services and educate potential customers about 

company's offerings. 

( Dated: 0 7 April 2024  akhtiTaw ussain Retd) 

Director ervices Bahria Town Lahore 
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CERTIFIED TRUE COPY OF THE EXTRACT OF A RESOLUTION 
PASSED BY THE BOARD OF DIRECTORS OFBAHRIA TOWN (PRIVATEI 
LIMITED. HAVING ITS REGISTERED OFFICE AT CORPORATE HEAD 
OOICE BAHRIA ORCHARD, RAIWINI) ROAD LAHORE  

"Application for seeking Electric Power Supply License for Bahria Town, 
Mohlanwal, Lahore and Bahria Orchards, Raiwind Road, Lahore" 

Vl-lEREAS, the Management of Bahria Town (Private) Limited (herein 
referred the "Company") desirous of applying to the National Electric Power 
Regulatory Authority (NEPRA) for Electric Power Supply License in respect 
of Bahria Town at Mohlanwal, Lahore and Bahria Orchards at Raiwind Road, 
Lahore. 
RESOLVED THAT the Board of Directors of the Company hereby approve to 
file Application for seeking Electric Power Supply License (The 
"Application') under NEPRA laws with the National Electric Power 
Regulatory Authority (NEPRA). 
FtiRT'FIER RESOLVEE) that the Company be and hereby authorizes Brig 
Bakhtiyawar Lal Flussain (Retd) I)ircctor Services of the Company holding 
CNIC No. 35201-2986374-3 to file the Application, deposit fees and submit 
documents/License Applications for Electric Power Supply Licence of the 
Company with NEPRA, and any documentation ancillary thereto. 
FURI'HER RESOLVED that the Company be and hereby authorizes and 
empowers Brig Bakhtiyawar Lal 1-lussain (Retd) to do all acts and things 
necessary/incidental for the processing, completion and finalization of the 
Applications as he may deem fit on behalf of the Company. 
FURTHER RESOLVED ThAT M/s Saqlain & Husnain Advocates and 
Corporate Counsels, 65/3, FCC, Gulberg IV Lahore to appear and act for the 
Company as its counsel in connection with the processing, presentation of the 
Company's Supply Licence. Furtherresolved that the said Advocates or any one 
of them to do all acts and things necessaryfor the processing, completion and 
finalization of the Applications with NEPRA with concurrence of the 
Authorized Person. 
1IJRTlIER RESOLVED ThAT a certified true copy of this resolution be 
communicated to whom it may concern and shall remain in force until notice in 
vriting to the contrary be given. 

— -J iJ 

1-lamid Riaz '—.-' 
Company Secretary 

Company Secretary 
8ahria Town (Pvt) Ltd. 

• 92 51 111 333 888 csrwphobahriatown.compk 
0800 00100 92S1 5705821 www.bahriatewn.com  
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FULFILLMENT OF PUBLIC SERVICE OBLIGATIONS BY 

BAHRIA TOWN (PRIVATE) LIMITED  

[UNDER RULE 3(f) and (g) OF THE ELIGIBILITY CRITERIA 

(ELECTRIC POWER SUPPLIER LICENCES) RULES, 2023 

(THE "SUPPLY ELIGIBILITY CRITERIA RULES")] 

Introduction 

This document addresses Bahir Town (Private) Limited's commitment to 

ensuring prompt and effective coordination with relevant entities within 

the electric power sector and ability to discharge public service 

obligations as outlined by the National Electric Power Regulatory 

Authority (NEPRA). We recognize the importance of collaboration in 

adhering to the provisions of various codes and legal instruments for a 

reliable and efficient power grid.VVe are committed to providing high-

quality electric power supply services while maintaining transparency 

and adhering to all regulatory requirements. 

Obliqations under Rule 3(f):  

Effective Coordination 

• Communication Channels: We will establish dedicated 

communication channels with the system operator, market 

operator, and relevant distribution licensees. These channels will 



It 

R.\I-1Rl\ •i )\ 

2 

• facilitate the timely exchange of information, allowing for 

coordinated decision-making and problem-solving. 

• Joint Planning and Operations:  We will actively participate in 

joint planning and operational activities with these entities. This 

collaboration will ensure efficient grid management, minimize 

disruptions, and optimize resource allocation. 

Dispute Resolution Mechanisms:  We will actively engage in 

establishing clear and efficient dispute resolution mechanisms with 

system operators, market operators, and distribution licensees. 

This will ensure timely and amicable resolution of any 

disagreements that may arise. 

Compliance with Codes and Instruments 

Grid Code, Distribution Code, and Commercial Code:  We are 

committed to a comprehensive understanding and strict adherence 

to the provisions of the grid code, distribution code, and 

commercial code, as mandated by NEPRA. Our internal processes 

and procedures will be designed to ensure compliance with all 

relevant clauses within these codes. 

• Legal Instrument Compliance:  We will remain updated on all 

relevant legal instruments governing the electric power sector. We 

will ensure our operations comply with all applicable regulations 

and directives issued by NEPRA or other authorized bodies. 
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Commitment to Collaboration  

Bahria Town (Private) Limited recognizes the interconnected nature of 

the electric power sector. We are dedicated to fostering a collaborative 

environment with system operators, market operators, and distribution 

licensees. Through open communication, joint planning, and strict 

adherence to regulatory codes, we can contribute to a more reliable, 

efficient, and well-coordinated electric power grid system in Pakistan. 

Obliqation under Rule 3(q):  

A. Quality of Electric Power Supply Service 

• Automated Billing and Collection Systems:  We will implement 

advanced software tools for automated billing and collection. This will 

ensure efficiency, accuracy, and timely delivery of bills to consumers. 

• Information Exchanqe Systems:  We will establish robust information 

exchange systems to facilitate communication and transactions with 

system operators, market operators, distribution licensees, and other 

relevant entities. This will enhance coordination and improve overall grid 

management. 
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• Compliance with Performance Standards: We are committed to 

complying with all NEPRA-specified performance standards and codes 

for electric power services. This includes maintaining high standards for 

effective and timely billing and collection, providing exceptional customer 

support services, and resolving consumer complaints efficiently. 

• Timely Reportinq:  We will ensure the timely dissemination of all 

reporting requirements mandated by NEPRA. This includes submitting 

accurate and comprehensive data on various aspects of our operations. 

• Recordkeeping:  We will maintain complete and accurate records and 

data encompassing all aspects of our electric power supply business. 

These records will be securely stored for a minimum of five years, 

complying with NEPRA regulations and legal requirements. 

B. Transparency of Transactions 

Accountinci Standards and IFRS Compliance:  We will adhere to the 

accounting standards and uniform system of accounts specified by 

NEPRA. Additionally, we will ensure compliance with International 

Financial Reporting Standards (lFRS) as applicable in Pakistan. This 

commitment fosters transparency and facilitates financial accountability. 
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• Information Sharinq:  We will establish a dedicated website or portal to 

share necessary information and data with stakeholders, as mandated 

by any legal instrument. This platform will promote transparency and 

enhance public access to relevant information. 

Reporting to NEPRA:  We will diligently report all information required 

by NEPRA for monitoring purposes. This comprehensive reporting will 

enable NEPRA to effectively regulate the power sector and ensure 

compliance with regulations. 

C. Collection and Deposit of Charges  

• Timely Collection and Deposit: We are committed to the timely 

collection and deposit of all charges determined by NEPRA, including 

but not limited to: 

C) Transmission use of system charges 

o Distribution use of system charges 

Market and system operator fees 

o Any other charges as stipulated in Rule 5 of the Rules 

• Efficient Collection System: We will establish an efficient collection 

system to ensure the prompt collection of all charges from consumers. 

This may involve offering multiple payment options and implementing 

effective credit control measures. 
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D. Collection and Deposit of Surcharqes and Taxes 

• Timely and Effective Collection:  We will ensure the timely and 

effective collection and deposit of any and all surcharges imposed by the 

Federal Government, along with all applicable taxes. This demonstrates 

our commitment to fulfilling our financial obligations and contributing to 

national revenue generation. 

Bahir Town (Private) Limited is fully committed to fulfilling all public 

service obligations as outlined by NEPRA. We will implement robust 

systems and processes to ensure the delivery of high-quality electric 

power supply services while maintaining transparency and adhering to 

all regulatory requirements. This commitment will contribute to a more 

efficient and reliable electric power sector in Pakistan. 



9 Appendix-Vu 

F,ix: 04235541€dO 

lr\ ii RIr\ ii)\V N 

I 

OBLIGATIONS AS A SUPPLIER OF LAST RESORT 
LICENCEE  

[UNDER RULE 4 OF THE ELIGIBILITY CRITERIA 
(ELECTRIC POWER SUPPLIER LICENCES) RULES, 

2023 (THE "SUPPLY ELIGIBILITY CRITERIA 
RULES")] 

Introduction  

This working paper provides a comprehensive overview of the Bahria 

Town (Private) Limited's capabilities to fulfill the requirements for a 

license to operate as an electric power supplier of last resort in Pakistan, 

as outlined by the National Electric Power Regulatory Authority 

(NEPRA). The information detailed here complements the information 

already submitted within the application itself. 

l.Capability to Carry Out Detailed Schemes and Proqrams 

A. Planninq and Development 

• Bahria Town (Private) Limited possesses a dedicated team of 

experienced engineers and planners who will develop comprehensive 

schemes and programs for supplying electric power to all consumers 

within the designated area. 

• This team will conduct thorough load forecasting analyses to anticipate 

future demand and ensure adequate capacity is available. 
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We will collaborate with relevant stakeholders, including NEPRA, 

distribution companies, and consumers, to identify and address specific 

needs within the designated area. 

• We will develop contingency plans to mitigate potential disruptions and 

ensure a reliable and consistent supply of electricity. 

B. Infrastructure Development and Maintenance 

• Bahria Town (Private) Limited has a well-defined plan for the 

development and maintenance of power generation, transmission, and 

distribution infrastructure. 

• This plan includes investments in: 

o Upgrading existing power generation facilities. 

o Expanding transmission networks to reach underserved areas. 

o Modernizing distribution infrastructure to minimize losses and improve 

efficiency. 

o Implementing smart grid technologies for better network management 

and consumer engagement. 

• We will prioritize the use of reliable and efficient technologies, adhering 

to all environmental regulations. 
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• A robust maintenance program will ensure the smooth operation and 

timely repair of infrastructure assets. 

C. Implementation and Monitorinq 

• Bahria Town (Private) Limited will establish clear timelines and 

milestones for the implementation of all planned schemes and programs. 

• Regular progress reports will be submitted to NEPRA, detailing 

achievements and addressing any challenges faced. 

• Performance indicators will be established to monitor the effectiveness 

of implemented schemes, allowing for adjustments and optimizations as 

needed. 

II. Financial Capability  

As demonstrated in the application itself, Bahria Town (Private) Limited 

has developed a comprehensive budget that outlines our financial 

resources dedicated to engaging in electric power supply effectively and 

efficiently. This budget incorporates: 

• Capital Expenditure:  Investments in infrastructure development, 

equipment procurement, and technology upgrades. 

• Operational Expenditure:  Costs associated with fuel procurement, 

personnel, maintenance, and administrative functions. 
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Financial Reserves:  Sufficient reserves will be maintained to address 

unforeseen circumstances and ensure uninterrupted service delivery. 

The entire project of the Company is self-funded and the Company has 

evidently sufficient funds and finances to implement & maintain the 

project. Bahria Town (Private) Limited is committed to maintaining 

financial prudence and will ensure transparent management of all 

financial resources. 

III. Providinq Power to Consumers of Defaultinq Suppliers  

Bahria Town (Private) Limited understands the importance of ensuring a 

reliable electricity supply for all consumers. In the event of a default by 

another electric power supplier, we are prepared to: 

• Negotiate Inter-Utility Agreements: Enter into agreements with the 

defaulting supplier and the relevant distribution company to facilitate a 

smooth transition of service provision. 

• Coordinate with NEPRA:  Seek guidance and authorization from 

NEPRA to assume responsibility for supplying electricity to the affected 

consumers. 

• Prioritize Critical Infrastructure:  Ensure uninterrupted power supply to 

essential services like hospitals, emergency services, and water 

treatment facilities. 

• Consumer Communication:  We will proactively communicate with 

affected consumers regarding the transition and provide them with clear 

information on the continuation of their electricity service. 



 

t_.,iikt.Iirr:I.rL 

SaIira To'.vn lahore 

Te': O4Z3S45j4 

Fax: O42-3S3r 1JC 

  

U \I RL\ 1( )\ 'x 

5 

It is committed that Company shall only provide this service to the bulk 

power consumers located in its service territory as provided under the 

NEPRA's Supply Eligibility Criteria Rules. 

IV. Timely Publication of NEPRA Tariffs  

Bahria Town (Private) Limited recognizes the importance of 

transparency in consumer billing. We are committed to ensuring the 

timely publication of NEPRA-approved rates, charges, and other terms 

and conditions related to electricity supply. This will be achieved 

through: 

• Dedicated Website Section:  A dedicated section on our website will be 

established to display the latest NEPRA-approved tariffs, charges, and 

terms and conditions. 

• Reqular Updates:  This section will be updated promptly upon any 

revisions or changes implemented by NEPRA. 

• Clear Communication: We will communicate tariff changes to 

consumers through various channels, including bill inserts, website 

announcements, and social media updates. 

• Customer Service Availability:  Our customer service department will 

be readily available to answer any queries consumers may have 

regarding tariffs and billing. 
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Bahria Town (Private) Limited is a highly qualified and capable entity to 

serve as a reliable and efficient electric power supplier. The information 

presented in this working paper, along with the details included in the 

main application, demonstrates our commitment to fulfilling all NEPRA 

regulations and contributing to a robust and sustainable electric power 

sector in Pakistan. 



war Lal -Iussain (Retd) 
DireetiServiceS Bahria Town Lahore 

Date: 2024 

E-STAMP Append ix-VUI 
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ID: PB-LHR-2268A39E8BE70A25 
Type: Low Denomination 
Amount: Rs 300/- 

Scan for Online verification 

Description 

Applicant: 

S/O: 

Agent: 

Address: 

Issue Date: 

Delisted On/Validity: 

Amount in Words 

Reason 

Vendor Information  

AFFIDAVIT -4 

BAKHTIYAWAR LAL HUSSAIN [35201-2986374-3] 

MUHAMMAD HUSSAIN 

Self 

LHR 

15-Mar-2024 9:50:39 AM 

22-Mar-2024 

Three Hundred Rupees Only 

AFF 

Junaid Ahmed I PB-LHR-383  I Bhobattian 

__ I t -' ,s'. Y"'- : 

Type eStamp <16 digIt eStamp Number>" send to 8100 

BEFORE THE NATIONAL ELECTRIC POWER REGULATORY AUTHORITY 

"Application for seeking Electric Power Supply License for Bahria Town, 
Mohianwal, Lahore and Bahria Orchards, Raiwind Road, Lahore" 

ON BEHALF OF BAHRIA TOWN (PRIVATE) LIMITED 

AFFIDAVIT 

I, Brig Bakhtiyawar LaP Hussain (Retd) Director Services, holding CNlC No 35201-

2986374-3 being the duly authorized representative of Bahria Town (Private) 

Limited, duly authorized in this regard by virtue of the Board Resolution attached 

with the Application, hereby solemnly affirm and declare that the Applicant is 

compliant with and fulfills all the requirement as stated under the Eligibility 

Criteria (Electric Power Supplier Licences) Rules, 2023 (the "Supply 

Eligibility Criteria Rules") and shall comply with any amendments made thereto 

pursuant to grant of Electric Power Supply Licence. 
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