o PESHAWAR ELECTRIC SUPPLY COMPANY (PESCO)

Office of The
Chief Executive Officer
PESCQ Peshawar

Tel:  091-9211990
Fax: 091-9212024
www.pesco.com.pk

No. PESCO/CEO/DG MIRAD/ /-4 Date / 3 /ﬁ /2024

The Registrar

National Electric Power Regulatory Authority
NEPRA Tower, Ataturk Avenue (East)
Sector G-5/1, Islamabad

Subject: Licensee Proposed Modification in the Distribution License
of the Peshawar Electric Supply Company Limited

1. 1, Akhtar Hamid Khan being the Chief Executive Officer and duly
authorized representative of Peshawar Electric Supply Company Limited
(PESCO) by virtue of a resolution passed vide company secretary letter NO
3134-35/RTC Dated 29/08/2024, hereby apply to the National Electric Power
Regulatory Authority for modification of PESCO’s Distribution License No.
07/DL/2023 pursuant to Section 26 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997, read with
Regulations 9@ & 10 of the National Electric Power Regulatory Authority
Licensing {Application Modification, Extension, and Cancellation) Procedure
Regulations, 2021.

2. I hereby certify that the documents in support attached with this
petition are prepared and submitted in conformity with the provisions of the
National FElectric Power Regulatory Authority Licensing (Application
Modification, Extension, and Cancellation) Procedure Regulations, 2021 and
undertake to abide by the terms and provisions of the above-said regulations.
I further undertake and confirm that the information provided in the attached
documents-in-support is true and correct to the best of my knowledge and
belief,

3. A bank Cheque No 1383818790 in the sum of Rs. 4,093,246
(Rupees Four Million Ninety-Three Thousand Two Hundred and Forty-
six only), being the non-refundable license application fee calculated in
accordance with Schedule II to the National Electric Power Regulatory Authority
Licensing (Application Modification, Extension, and Cancellation) Procedure
Regulations, 2021, is also attached herewith

r:mcerely, l//"/

Akhtar Ha Khan
Chief Execylive Officer
PESCO, Peshawar

CC:
1. DG MIRAD BESCO PESHAWAR.
2. COMPANY SECRETARY BOARD OF DIRECTORS PESCO, PESHAWAR.
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PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED

LICENSEE PROPOSED MODIFICATION TO
DISTRIBUTION LICENSE NO. 07/DL/2023




BEFORE THE NATIONAL ELECTRIC POWER REGULATORY AUTHORITY

LICENSEE PROPOSED MODIFICATION IN DISTRIBUTION LICENSE
NO. DL/07/2023 BY THE PESHAWAR ELECTRIC SUPPLY COMPANY
LIMITED UNDER SECTION 26 OF THE REGULATION OF
GENERATION TRANSMISSION & DISTRIBUTION OF ELECTRIC
POWER ACT, 1997, READ WITH REGULATIONS 9 AND 10 OF THE
NATIONAL ELECTRIC POWER REGULATORY AUTHORITY
LICENSING (APPLICATION MODIFICATION, EXTENSION, AND

CANCELLATION) PROCEDURE REGULATIONS, 2021

INDEX OF DOCUMENTS:

Memo of Petition 1-10
Annex-P1 Resolution of PESCO’s Board of Directors dated 29t
December 2023
Annex-P2 PESCO’s Scheme of Bifurcation
Annex-P3 Power Division’s Summary for the Cabinet dated 13 July
2023
Annex-P4 Cabinet’s decision dated 20 July 2023

Affidavit by CEQ, PESCO

for the Petitioner / Peshawar Electric Supply Company Limited:
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Akhtar Hamid n
Chief Executive Officer
Peshawar Electric Supply Company Limited (PESCO)
WAPDA House, Shami Road, Peshawar Cantt, Peshawar
Tel: 091-9211990

Email: ceopesco@yahoo.com



A. General Information of the Petitioner

Name of Petitioner: 'Peshawar Electric Supply Company Limited

Registered Address: WAPDA House, Shami Road, Peshawar Cantt,
Peshawar.

License to be Modified: Distribution License No. DL/07/2023 issued

on 9" May 2023

No. of Consumers:
Current: 4.4 million (appx.)
After acceptance of LPM. 3.62 million (appx.)

B. Background

1. In 1998, the Federal Government, as part of its plan to restructure the
power sector in Pakistan, decided to unbundle the Power Wing of the
Water & Power Development Authority ("WAPDA"). This decision was
taken in pursuance of a strategic plan, which was approved by the
Council of Common Interests in the year 1993. Under this strategic
plan, WAPDA’s Power Wing was to be ‘unbundled’, so that the power
generation (thermal), transmission, and distribution businesses could be
carved out of WAPDA's Power Wing and entrusted to newly formed

companies.

2. In pursuance of this strategic plan, in 1998, the Federal Government
incorporated a number of companies and subsequentlty WAPDA
transferred a number of its asset-blocks to the newly created
companies, which included power distribution companies or "DISCOs”.
Initially, eight (08) DISCOs were formed, one of which was the
Petitioner, Peshawar Electric Supply Company Limited ("PESCO").

3. PESCO was granted a distribution license (Distribution License No.
DL/07/2002) by NEPRA on 30" Aprii 2002. Initially, this license allowed
PESCO to distribute electricity all over the province of Khyber
Pakhtunkhwa ("KPK") (formerly N.W.F.P.) as well as the former
Federally Administrated Tribal Areas ("FATA"). Moreover, PESCO also
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owned the complete power distribution network in FATA.

In 2007, the Federal Government took a policy decision to bifurcate
PESCO by creating a separate distribution company to supply power to
the areas falling under the erstwhile FATA. This new company, Tribal
Areas Electric Supply Company (“TESCO") was operationalized in 2007
and subsequently, PESCO’s distribution assets and network in the former

FATA was transferred to TESCO.

TESCO was granted a distribution license by the Authority on 12™ August
2013, and on the same date, NEPRA approved Modification No. 1 to
PESCO’s old distribution license by removing the areas falling in the
erstwhile FATA from PESCO’s Service Territory.

On 14™ January 2022, PESCO applied to the Authority for
renewal/extension of the Distribution License No. DL/07/2002. The
Authority however, on 9" May 2023, granted PESCO a fresh distribution
license (License No. DL/07/2023) (the “Distribution License”) for
distribution of electric power in its Service Territory on a non-exclusive

basis, for a term extending up to 8*" May 2043.

Shareholding in all DISCOs is fully owned/controlled by the Federal
Government. The DISCOs are accordingly “state-owned enterprises” as
defined in Section 2(0) of the State-Owned Enterprises (Governance &
Operations} Act, 2023.

Proposal for Bifurcation of PESCO

The idea of bifurcating PESCO for a host of technical, commercial, and
managerial reasons has been under consideration for many years now.
When PESCO applied for extensio.n/renewa! of its existing distribution
license in 2022, the Authority framed the following issue to specifically

address this matter;

(f) The service area of all the DISCOs is relatively
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11.

large and will it not be prudent to consider bifurcating

these into small units to bring more efficiency?

During the hearing on PESCO’s application on 21t April 2022, the
following submissions were made by PESCO on this issue, as recorded

in para-11 of the Authority's decision:

(11). About bifurcating the service area of DISCO(s) into
smaller units, PESCO was of the view that PESCO has
already working on bifurcation of the Company into small
DISCOs to improve its efficiency and for provision of
better services to its consumers. The case has been
submitted to General Manger (Technical Services), Power
Planning & Monitoring Company (Pvt) Limited, Islamabad

for further consideration.

The issue of bifurcation of large DISCOs, such as PESCO, QESCO, and
MEPCO was taken up in a meeting of the Federal Cabinet held on 21%
December 2022, which directed the Ministry of Energy (Power Division)
to review the matter and to determine the viability of bifurcating large
DISCOs including PESCO. The Power Division accordingly constituted a
committee headed by the then Federal Minister for Power Division to
review this issue. The said committee thereafter referred the matter for
a detailed technical, administrative, and commercial evaluation to Power
Planning & Monitoring Company ("PPMC”"}, which asked a number of
large DISCOs, including PESCO to carry out a detailed review of the

proposal.

In compliance with PPMC’'s directives, CEQ PESCO constituted a
committee on 11" March 2022 to comprehensively review the proposal
to bifurcate PESCO and to give a proposal regarding the proposed

bifurcation. This committee consisted of the following members:
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(0
(i)
iii)
(iv)
(v)
{vi)
{vii)

Chief Engineer (P&E) Convenor

Chief Commmercial Officer Member
Chief Engineer (O&M) T&G Member
Director General (HR) Member
Finance Director Member
Project Director (GSC) Member
Manager (MIRAD) Member

Salient features of the review carried out by the aforementioned

committee are as follows:

(i

(ii)

(iii)

(iv)

v)

(vi)

PESCO was supplying power under its license to twenty-eight (28)
districts in the province of KPK, with an area of 78,088 sqg. km,

with 3.849 million consumers {as of June 2021).

Areas under PESCO’s license had gone through a difficult situation
since 2001 due to factors including militancy and terrorism. There
was extreme poverty in many areas and due to a host of factors,
the recovery of arrears had not been possible and electricity theft

was on the rise.

Since its creation, the number of consumers in PESCQ’s
administrative units had increased many times over, which made

these units unmanageable.

PESCO’s present organizational structure was unable to support
integration of new technology, such as AMR, GIS, mobile meter

reading, and IT Based interventions.

PESCO also faced problems due to an acute shortage of technical

and non-technical field staff;

Bifurcation of PESCO would improve the efficiency and control of
operational functions by increasing revenue realization, reduction

in T&D losses, improving continuity issues like quality of service
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and reliable supply of power.

(vii) Bifurcation would allow for better management of surveillance,
operation, vigilance, and customer service. Many issues cannot
be managed from Peshawar due to long distances between the

circles and the present headquarter.

{viii) After bifurcation, the employees would be adjusted to the DISCO
that is relevant to their districts of domicile, helping the
employees to perform better and to have better familiarity with

their area of posting.

(g) The committee accordingly recommended that:

The bifurcation will be beneficial provided that both

human and financial resources are made available

as per latest yardstick and it will further improve

the foflowing:

o Better monitoring and control with economical
utilization of resources.

o More focused investment and non-compliant
areas can be monitored more closely.

o Management size of consumers as well as
transmission and distribution system.

o Reduction in line losses and improvement in
recovery.

o Ensuring stable/uninterrupted power supply to
consumers by timely rectification of faults due
to manageable distances.

o Prompt redressal of consumer complaints.

Despite the aforementioned internal and external governance structure,
PESCO has continued over the years to suffer from significant losses
resulting in its current financial crisis. The increasing demand of
uninterrupted power consumption and interests of commercial and

industrial clients has led to a situation, where managing the expanse of
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16.

the whole province of KPK has become unmanageable by PESCO. It has
thus become inevitable to bifurcate PESCO and carve a part of its
territory for better technical, commercial, and administrative

performance.

The areas comprising of the present Hazara-I and Hazara-II Circles of
PESCO, being geographically and commercially heterogeneous as
compared to the rest of the province of Khyber Pakhtunkhwa are
therefore ideal to start the process of breaking down PESCO into more
manageable units. These areas cover the following districts on the

province of Khyber Pakhtunkhwa:

(i) Abbottabad;
(i) Haripur;

(iii} Mansehra;

(iv) Battagram; and
(v) Torghar;

("*HAZECO's Proposed Service Territory”)

It was accordingly proposed that PESCO should be bifurcated by carving
out HAZECO's Proposed Service Territory from PESCO’s existing Service
Territory,

Approval of the Federal Government for bifurcation of PESCO and
establishment of HAZECO

On 13™ July 2023, the Ministry of Energy (Power Division) submitted a
summary to the Federal Cabinet, with the following proposal at para-5:

5. In view of the foregoing, the Federal
Government'’s approval is solicited for:

(i) Creation of a new power distribution
company by the name of Hazara Electric Supply
Company (HAZECQ) to take over PESCO’s power
distribution business in the present Hazara-I and
Hazara-II circles, and to commence business
subject to all fegal and regulatory requirements;
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18.

19.

distribution business in the present Hazara-I and
Hazara-II circles, and to commence business
subject to all legal and regulatory requirements;

(i) Authorization to the Power Division to take
all steps to affect the incorporation of HAZECO, to
formulate and implement the bifurcation plant for
PESCO, and for the following officials to act as the
initial 'promoters’ of HAZECO:

. Secretary, Power Division,
. Additional Secretary - I, Power Division;
. Sr. Joint Secretary (CAD), Power Division.

(7if) Reorganization / Restructuring of PESCO by
dividing its business and assets between PESCO
and HAZECC as per afl legal and regulatory
approvals.

The summary submitted by the Ministry of Energy (Power Division) was
approved by the Federal Cabinet on 20™ July 2023 and HAZECO was
formally incorporated as a public limited company on 31 October 2023.
Shareholding in HAZECO is also whoily owned by the Federal

Government.

Approval for Bifurcation of PESCO’s Distribution Area by PESCO’s

Board of Directors

The comprehensive technical and commercial proposal for bifurcation of
PESCO’s Service Territory by excluding the areas that presently consists
of PESCO’s Hazara-1 and Hazara-II Circles was presented before the
195t meeting of PESCO’s Board of Directors held on 29" December 2023

and was duly approved.

The scheme for bifurcation, approved by PESCQO’s Board of Directors
include details on division of human resource, technical resources and
distribution network, financial resources including debts and liabilities,
division of legal cases, and all other matters related to the proposed
bifurcation of PESCO's distribution territory and to carve out HAZECO's

Service Territory.
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22.

23.

petition before the Authority to seek the deletion of HAZECO's Proposed
Service Territory by modifying PESCO's Distribution License.

As per the scheme of bifurcation approved by PESCO’'s Board of

Directors, HAZECO’s Proposed Service Territory, and PESCO’s remaining

Service Territory is depicted in the map below:

REMAINING PESCO e

DISTRICTS = 21 ' e
N i —— K lometers
TOTAL COVERED AREA 64067 52 3 Km o 0 A

Based on the feasibility studies and bifurcation plan approved by the
Federal Government on 20™ July 2023, as well as PESCO’s Board of
Directors in its 195" meeting held on 29" December 2023, and on the
basis of the e documents annexed with this petition, the Petitioner seeks
modification of its Distribution License No. DL/07/2023 to exclude the
areas comprising of the HAZECO's Proposed Service Territory from the
PESCO’s Service Territory.

The Petitioner hereby certifies that the proposed modification to
remove HAZECO's Propased Service Territory from the PESCO’s Service
Territory:

10
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25.

26.

remove HAZECQ's Proposed Service Territory from the PESCO’s Service
Territory:

(N Shall not adversely affect PESCO’s performance of its obligations
under its existing Distribution License, or the Applicable

Documents;

(i) Is reasonably necessary for PESCO to efficiently and effectively

perform its obligations under its Distribution License;
(iii)  Is likely to benefit PESCO’s consumers; and

(iv) Is reasonably necessary to ensure the continuous, safe, and
reliable supply to electric power to the consumers, keeping in view

PESCQ’s financial and technical viability.

(v}  Shall have no effect on PESCO's tariff, quality of service, and its

ability of fulfill its obligations under the Distribution License.

The Petitioner has duly complied with all requirements under the
provisions of National Electric Power Regulatory Authority Licensing
(Application Modification, Extension, and Cancellation) Procedure
Regulations, 2021 and undertakes to fulfill any other requirements in

this regard prescribed by the Authority.

The Petitioner furthermore understands that HAZECO has also filed a
petition before the Authority for the grant of a new distribution license

for the areas falling under HAZECO's Proposed Service Territory.

Prayer

In view of the foregoing, it is prayed that the Authority may be pleased
to approve the instant licensee proposed modification under Section 26
of the Regulation of Generation, Transmission and Distribution of Electric

Power Act, 1997, read with Regulations 9 and 10 of the National Electric

11
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remove the following districts in the province of Khyber Pakhtunkhwa
from the Service Territory of PESCO.

(i) Abbottabad;

(ii))  Haripur;

(iii) Mansehra;

(iv) Battagram; and
{v) Torghar;

It is further prayed that all other provisions of PESCO’s Distribution
License should remain unchanged. '

Islamabad, 29* of August 2024

Petitioner/Peshawar Electric Supply Company Limited
through

i //4/

Akhta;% id Khan
Chief Executive Officer

PESCO, Peshawar

12



National Electric Power Regulatory Authority

(NEPRA)
Islamabad — Pakistan

DISTRIBUTION LICENCE

No. DL/07/2023

In exercise of the powers conferred under Section-20 and 21 of the
Regulation of Generation, Transmission and Distribution of Electric Power Act,
1997, as amended from time to time, the Authority hereby grants the Distribution

Licence to:

Peshawar Electric Supply Company Limited

Incorporated Under the Companies Ordinance, 1984 having Certificate of
incorporation No. L09497 of 1997-98 dated April 23, 1998

to engage in the distribution of electric power to the consumers in its Service
Territory on a non-exclusive basis subject to and in accordance with the terms and

conditions of this Licence.

72
Issued under my hand on this 09 day of May Two Thousand

&
&

7L
Twenty-Three and expires on o& day of May Two Thousand
Forty-Three.

/i
Registfar




PESHAWAR ELECTRIC SUPPLY COMPANY
Phone No. 091-9210226 Office of the
Fax No. 091-9223136 Company Secretary PESCO
Email: sec.pesco@gmall.com Room No.158 Wapda House,
. Shami Road, Peshawar
No._3 13- 38 mrc Dated = ]_s08/2024
Director General (MIRAD)
PESCO HQ.
Subject: -

Reference; - [tem note submitted vide letter No. 1461 dated 28-08-2024.

As per your request mentioned In the above referred letter/item note, the
case was submitted to PESCO Board of Directors, to accord approval through circulation
for "Authorization of Chief Executive Officer PESCO to submit petition of madification of
Distribution and Supplier Licenses to NEPRA”, The same resolution through circulation
has heen duly approved/singed by the majority of the Board of Directors, PESCO.

RESOLUTION THROUGH CIRCULATION: -

Considering the request of the management, the Board resolved tc approve the
authorization of Chief Executive Officer, PESCO to apply far the modification of the PESCO
Distribution License, Supplier License in accordance with NEPRA licensing (Application,
Modification, Extension and Cancellation) Procedure Regulations, 2021.

Board resolution as stated above is based on the following confirmations from the
management;

a) No material information has been withheld and the working papers represent all
facts of the case.

b) Alllegai and codal formalities have been complied with.

¢} There is no conflict of interest of any officer of the PESCO.

d) Concerned Official/Officer of PESCO's management would be liable for any
omission/misstatement of the facts and figures in the working papers.

Piease take further necessary action in light of Board resolution; under intimarion to this
office.

N
DA/ [RTC attached). -
;_____...-.'j‘-‘; -;_) g ol e j‘.- *
7
COMPANY SECRETARY
PESCO
Copy to:

1. Chief Executive Officer, PESCD.




PESHAWAR ELECTRIC SUPPLY COMPANY
Phone No. 091-9210226 Office of the
Fax No. 091-9223136 Company Secretary PESCO
Email: sec.pesco@gmail.com Room No.158 Wapda House,
1 Shami Road, Peshawar
No.23/8 =3¢’ 7194m BoD Dated O /12/2023
Chief Engineer {Technical},
PESCO, HQ.
Director General (HR],
PESCO, HQ.
Finance Director,
PESCO, HQ.
Subject: - Decision of the 194t Meeting of Board of Directors, PESCQ,

PESCO Board of Directors in its 194th Board meeting held on 23-11-2023, deliberated
the below mentioned agenda point. The discussion and the decision of the Board are cited
as under: -

Other Agenda Point # (i)

Bifurcation of PESCO and Establishment of HAZECO

Chief Executive Officer, PESCO apprised the Board that Hazara Electric Supply Company
Limited (HAZECQ} has been incorporated on 31-10-2023 by the SECP. He further
apprised that the following committees have constituted to uversee and facilitate a
smooth transition in the bifurcation process with respect to distribution of assets and
modification in license etc. etc.
i.  Technical/Commercial Committee

iil.  Finance Committee

iif. HR Committee
The Committees are working as per defined TORs for allocation/distribution of resources
and smooth transition of the bifurcation process.
RESOLUTION 194-BOD-R6
The Board resolved to approve/ratify the PESCO’'s  bifurcation and
creation/incorporation of Hazara Electric Supply Company Limited (HAZECO). Further,
the Board directed management to place the reports/detail working of the Committees
constituted above in  respective BoD sub-committees/Board for further

deliberation/approval.

Please take further necessary action in light ot the Board decision, under intimation to this office.

COMPANY SECRETARY

LAY,
SHP AR BoD Lttt .\1\




PESHAWAR ELECTRIC SUPPLY COMPANY

| Phone No. 091-9210226 Office of the
Fax No. 091-9223136 Company Secretary PESCQ
! Email: sec.pesco@gmaii.com Room No.158 Wapda House,

, Shami Road, Peshawar N
No. 2 D10 /196t BoD Dated 2 4 /12/2023
Finance Director,

PESCO, HQ.
Subject: - isi e 196t i ir

PESCO Board of Directors in its 196t Board meeting held on 27-12-2023, deliberated the
following agenda point. The diseussion and the decision of the Board are as under: -
Agenda Point #3

Approval for Bifurcation of Assets & Liabilities and the Accounts of HAZECO &
Remaining PESCO.

Inlight of the directions issued by the Board of Directors, PESCO in its 195 meeting held on
19-12-2023, the management presented the detailed analysis regarding the allocation of
share of accumulated tosses to HAZECG as well as the feasibility of allocation of AJ&K
Receivables to remaining PESCO. All possible aspects regarding allocation of losses to
HAZECQO along with other critical points were thoroughly deliberated. After detailed
discussion, it was decided to allocate accumulated losses to HAZECQ amounting to
Rs. 22.814 Billion in the ratio of HAZECO Non-current Assets to total Assets of PESCO i.e 5%
approx. Accordingly, the revised identified basis of allocation and revised segrepated
Financials Statements are given as under: -

Basis for Segregation: -

!leiﬂanciaiStatement component %!dentiﬁed Basis

'Operating fixed assets i

Land, Building Distributable equip ment's Geographical presence,

Vehicles - ____iPhysical possession atbalance sheet date.

Other equipment's Physical possession at balance sheet date,
Capital Work in Process Geographical presence of work in process at

balance sheet date.

Bifurcation is made on er;p[oyee wise falls under
- respective territory of HAZECO and PESCO.

Stores, spare parts and foose tools Bifurcation is made on Geographical presence as
well as share of work in process under the

[Jon_g_term loans

territory of respective companies.
Trade debts Actual receivable from customers in jurisdiction |
| ‘'of each company.
Loans, advances and other receivable |

'
—
i




| Advance to supplier

Actual as per trial balance of each area.

‘Advance taxes

Taxes are allocated to PESCO as HAZECO has no
NTN due to newly incorporation.

Advances for expenses ‘Advance given for expense for each area as per
trial balance.
Due from WAPDA lAilocated on actual basis i.e. supply of electricity

and for receivable against WAPDA Welfare Fund
Employee wise basis is used working in territory
«of each company.

Cash and bank balances

‘Actual cash held at bank by the offices of each
company as well as share of deposits against
icapital expenditure.

Liabilities against government
investment

Total amount allocated to PESCO due to losses
incurred by PESCO territory.

Accumulated losses

Accumulated losses amounting to Rs. 21,814
imillinn has been transferred to HAZECO at 5%
{Ratio of
Non-current Assets of HAZECO to total Assets of
PESCO) net off adjustment of Rs. 5,641 million
against share of equity injection with the
approval of BoD.

Long term loans

Allocated on the basis of utilization of loan in
respect territory, However, ERRA Loan has been
atlocated to PESCO considering the at source
adjustment of various loans against receivable
from GoAJK, resulting in over-adjustment of
Rs.1,420 million, against HAZECO.

Staff retirement benefits

Allocated on the number of employees working
in territory of respective company.

Bgferred credit

The area and purpose for which the
development funds were received on
5prop0rtionate basls.

Consumers' security deposits lActual deposits received from customers

falling in the territory of each company.

Trade and other payables

Associated undertakings

i Trade and other payaBIé

Amount is allocated on actual basis with
adjustment of Rs. 1,420 million of loan and Rs.
5274 million of Subsidy receivable against
CPPA-G payables.

All amount is allocated to PESCO and HAZECO on
j'actuai basis and by considering the nature of
transaction fully allocated to PESCO under
various heads.

i Receipt against deposit work

Actual receipts against works in the territory of

J5re:specti\.re company.




Duties and other taxes

On the basis of actual existing customer in
respective territory.

General sales tax

Actuzl payable of customer of each company.

Accrued liabilities

company.

Actual accrual pertaining to territory of each |

Capital contribution awaiting
connections

respective territory.

On the basis of actual existing customer in ;

Accrued markup

On the basis of utilization of loan in respective
territory of each company.

Provision for taxation

All provision in allocated to PESCO due to NTN.

Revenue

Actual amount billed to the customers that exists
in territory of respective company.

Amortization of deferred credits

According to segregation of deferred credits,

Cost of electricity

Calculated on the basis of actual unit
consumed,

Administrative and General expenses

Allocated on the basis of each XEN / RO trial of
each company and proportionate expenditure of
Headquarter and centralized units.

Depreciation

(On asset allocation basis.

Dther income

Actual income generated by the division/ RO
forming part of each company plus the income
senerated by common business units on the
basis of actual allocation of division and RO's
income for the same source,

[Financial charges

rMalr'kup

In proportion to the long-term loan allocated to
cach company.

‘Foreign currency fluctuation

In proportion to the long-term loan allocated to
each company.

Bank charges

On charges incurred for services provided by
banks of each company

HR Committees Constituted t(h)—i
operationalize HAZECO

Reports are prepared on the basis of actual as
well as on need base.

Technical and Commercial
‘Comunittees Constituted to
operationalize HAZECO

Reports are prepared on actual basis of
jurisdiction.

' Allocation of Vehicles

The 130 No. of vehicles with a book value of
Rs. 75,517,099 have been transferred to
HAZECO.

Allocation of Grid stations

The 23 Grid stations out of 2 are under
construction are allocated toe HAZECO.

Segregation of Plots

The 36 plots are allacated to HAZECO. ]

2
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13 0.4 yosaoney AN LES (K0S, | OF GAZETTE

OF PAKISTAN PART-V
GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY -
(POWER DIVISION)
T

Islamabad the January 18, 2023
NO ATION

Mo.12(24)/ .2019-DISCO-IL. In pursuance of Rule-4(5) of Rules of Business, the Prime
Minister has been pleased to approve the establishment of Hazata Electric Supply Company
(HAZECO), vide their U.0. N0.22/PSPM/2023 dated 4.01.2023. For overall better
mansgement of the Eleotricity Utility of Peshawar Electric Supply Compony (PESCO), to
incredse the operational efficiency and reduce line losses and for improvement in customer
services; the Prime Minister has been pleased to approve bifurcation of PESCO.

2. Accordingly, the following desisions are made: -

() PESCO shell be bifiircated into 02 Companies i.e. PESCO and new
Company with the name of Hazara Electric Supply Company

. (HAZECO).

‘,T:“: _h(b) PESCO shall comprise 06 Circles namely Peshawar, Khyber, Swat,
R R o Bannu, Mardan and Swabi Circles, whereas HAZECO shall consist of

e el 02 Circles namely Hazara-I and Hazara-11 Circles with new Company's
B HeadquarteratAbbonabad.
g . \'... ! -
) *\/ TV (c) To implement the bifurcation plan successfilly, PPMC will assist
Y X oA, PRSCO exd HAZECO
8, ﬁn;\mo'ﬁt Af difference in implementation of the above bifurcation between
PESCO & HZECO will be referred to Power Division. “2 ¥ [g.
(VIusafa Nezar)
Section Officer (DISCO-IT) '
The Managing Director, Iy (40
Printing Corporation of Pakistan Press, e L RS
Karachi i : YA
m \ o 2 “ '."\
) _5/:,\.,
1. The Secretary to the Prime Ministet, Prime Minister’s Office, Islamabad. ¢
2. The Secretary to the President, President’s Secretarfat, Islamabad.
3. The Secretary, Establishment Division, Islamabad.
4, The Secretary, Cabinet Division, Islamabad.
5. The Secretary, Finance Division, Islamabad.
6. The Secretary, Privatization Division, Islamabad,
7. The Chairman, SECP, 1slamabad
5. The Chief Secretarles, Government of Punjab, Sindh, KPK, Balochistan,
6. The Chief Sccretary, Government of AJ&K, Muzaffsrabad.
7. The Principal Information Officer, PID}, Islamabad. 7 .. ;
8. The Cheirman, NEPRA, Islamabad. o e
9. TheManaging Director, PPMC, Islamabad, "J}?f I <
10. The Chairman BOD all DISCOs, S N SO IR
11. The CEOs of all DISCOs. N
&) i ‘-2»:‘ ,i,":«‘h
o N T Sy




‘Pesuawar ELectric SuppLy COMPANY LIMITED

Phoned 084.9212230
Fax# 091.9212024

Mo ZfBB;’HEnawurcamn ol DISGOs

OFFICE ORDER

Office of the Chiel Executive
Wapda House, Peshawar

Dale: ! ! 0342622

Subject: DECISION TAKEN IN THE CABINET MEETING HELD ON
TUESDAY 21°° DECEMBER 2021- BIFURCATION OF

LARGE DISCOs

In pursuance of Seglion Officer (DISCOs-) Ministry of Energy (Power Division) GoP
Islamabad Lefter No. 12(01)/2018-DISCOs-t dated 09.03,2022 and General Manager (Technical
Services)PPMC Islamabad Letter No. 1214.18 dated 10.03.2022, Chief Executive Officer PESCO
Peshawar is pleased to censlitule the commiliee comprising of the loflawing officers for submission of

visable sroposal far Bifurcation of PESCO.

1. Chief Enpineer (P&E} PESCO HIQ Copvenor
2. Chief Commerclal Officer PESCO HIQ Member
3. Chief Engineer (O&M)TEG PESCO HIQ Member
4. Direclor General (HR} PESCO H/Q Member
5. Finance Cireslor PESCO HAQ Member
5. PD GSC PESCO Peshawar Member
7. Manager (MIRAD) PESCO HQ Member
Addl: DirectorGedferal (HR)
PESCQ H/Q Peshawar
Copy to:
1. Chief Engineer (PAE) PESCO H/Q '1
2. Chief Commerclal Officer PESCO HIQ |
3. Chief Enginaer (O8M)TAG PESCO HIQ Alonpwith refevant cogics ol Ure order
4. Dlrector Generat (HR) PESCO H/Q ane} proceadure Asteps required for the
3. Finanga Director PESCO H/Q Bifuremion of DISCUs
6. PDGSC PESCO Peshawar
7. Manager (MiIRAD} PESCO H/Q :
38 Circulation Fil. u

“i.lﬁ%m_ﬂmmmm @ '.

1)%

COs wi
DISCOs will prepare a comprehensive working paper but not limited to the following octivities:

i) Eludy of existing of electrical networks of the com pany viz-s-viz:

Arco of Jurlsdictlon

b, Customer profile

c No. of Employzes i

d HT/LT networks (Reeders, Average lenpth of feeders, Distribution
trans{ormers '

e Grld Statlons and transmissicn lines etc

£ Commercial parameters like losscy, recelvables

B Quality of service

i) Study of proposed networks after bifurcation
iif) Study of the CDPs, power sources from where
power
iv) Load flow studies for ascertaining the stability of proposcd networks
v} Justification of bifurcation
a. Loss reduction
b. Improvement in recovery
¢. Reduction in damage rate of distribution of transformers
d. Incresse in sale of power eto.
vi) Benefit cost analysis )
vii) HR setup for the proposed companics
viii) Man power transition.
ix) Distribution of assets end liablilities
x) Proposed location of Headquerters
xi) Proposed budget approvel ) )
xii) Arrangement for posting of manpower in new companies
xiii) Allocation of Stores & Assets

proposed compenies can import

2) Permission from the Priva jzatlon Commission

Permission from the Privatization Commission is required as they plan v_f.nd imp‘lemer_\t the
transaction for private-sectot participation in the management of DISCOs using a concession or

management contract model.



No. 12(01)/2018-DISCOs-11

GOVERNMENT OF PAKISTAN
. MINISTRY OF ENERGY
\,9 (POWER DIVISION)
The Managing Director,
PPMC,
Istamnalnd,

Subject: - DECISION TAKEN IN THE CABINET MEEYING HELD ON TUESDAY THE
21" DECEMBER, 2021

In pursuarice of Cabinet Decision’s in case No. 1236/ 42/ 2021 dated 21-12-2022
{Annex-A), this Division notificd & Commitiee vide Notfication of even number dated
05-01-2022 (Annex-B) for firming-up and recommending on the visbility of bifurcation of large
DISCOs, including MEPCO, QESCO, and PESCO. The composition of the Committee is as

under: -

a) Minister for Energy (Convener) .
b) Minister for Planning, Development and Special Initiatives

€) Minister for Industries & Production

d) Minister for Science & Technology

€) Advisor to the Prime Minister on Finance & Revenue
2 In order to proceed ﬁmhcr Managing Director, PPMC i requested to constilute a

‘ mittee comprising member of MEPCO QESCO and PESCO for necessary working covering
m

= g way forward 1o this Division latest by 31-03-2022 ensbling
regarding the bifurcation of MEPCO, QESCO

Jig.,.

(MNaveed Ahmd)
Section Officer {DISCOs- II)

al] areas of concerns and suggestin
the above Committee to firm-up recommendations

and PESCO.

Encl: Asaboye
()
CULR 1P

Copy ¢
Energy, Power Division Islamabad,

. DG to the l\sdlmr::rryf;of ower Division Islamubad.

» SO, to the S€C ol Se cretary-1, Power Division, {slumabad,

+ PS o the Adtjlt.  Searelary (E&D), Power Division, Jglamabad,
« PS to the Sr. Join

@

Geaeral Manager
(Technionl Servien)

2

I*&-@@

POWER PLANNING AND MONITORIN ANY IMITE
Office # 112, 1* Pasr, Evacwrs Trvsl Ccup!g.fg??‘ll{l:n Ruiplx;r ) L. D
015241303, Fans 0811716915, Emall ymbsprmegiurenn 2 "1

No._/et/ “/‘_‘/«&
Dued /25— P 3-2520

1. Chiel Executive Officer, MEPCD, Multan,
2. Chicl Executive Officer, PESCO, Pahawar,
3. Chlel Executive Officer, QESCO, Quetts,

Subject:

Rel: Ministry of Energy (Powar D
vixion) 1
2022 (copy attached), n) letter No.12(01)/201B-DISCOs-11 duted March 9,
1 Section Officer (DISCOs-I) hus notified a Committee vide sbove referred letter In pursuance
of Cabiner Decision’s case No, 1236/42/2021 dated 21.12202] for fiming-up and recommending on the
viability of bifurcation of large DISCOs, includmg MEPCO, QESCO and PESCO.

2. Further in compliance of above referred letter, s Committze s also being constituted with the
approval of MD PPMC comprising of the CEOz of respective DISCOs, all GMs of PPMC, CEQ PITC
under the convenorship of MD PPMC enabling the main Commities constituted vide above refecred letter
to firn-up recommendations regarding bifurcation of MEPCO, QESCO and PESCO,

3. Inthis regard, it Is requested to please submit comprehensive propesal/ eass of bifurcation of your
DISCO kecping In view of lerge geagraphical spread, customer base, opezational complexities ete. as per
Procedure and Steps attached with this lettes, for procesaing / scrutiny of the case by the asbawvs proposed

Committes as mentioned In Para-2 above, for fusther submission to Mintsiry of Energy (Power Division)
-mF

/ main Cemminee. , . ~ - b‘\)(pﬁk .
%w _,&;Q bk V7 A/W%@/w

& A (Engr. Adnen Rloz Mir)
"¢ ’ —fr N s 57 L& General Mamger {Technlcal Servlce:)

IR Vot
Encl; As shove, f \f%ﬁscoé t%; ‘(.RY;: \.\OY;‘"W
el Q
Mr. Noveed Ahmad S0 (Dlga Og:?). bﬁs@oi@y (Power Divisiony, Islsmabad.

S0 to MD PPMC, Islamabad.

IR
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—

\iﬂm\cg

General Manager
(Technlenl SPHA8RYC

/

Chiefl Exceutive Officer,
PESCO, Pesbiawar,

POWER PLANNING AND MOMNITORING COMPANY {(FV1) LIMITED
CMtew # 113, 17 Flour, Evarses Iroat Complen, Aghe Khan Wapd, Sslemiahan
f81-92FLMI2, Fuar BALITI09 18, KEmall: gl jipoacitigm ailenm

199Y-27)
fCM(Tw

No.,
Dated 22 . D~

Sub:- BIF N OF LARGE DISCOs.

Ref:  This office letter No.1214-18 dwied 10,3.2022, your letter No.CEQ/PESCO/162-66/CLEP&E
dated 30.3.2022 und teiephonic discussion dated 01.06.2022.

The proposal received in this office vide your obove referred letier hus thoroughly been

examined and discussed by the commitize constituied at PPMC level. 1L has been desired by the

convener of the committee that altemate simulations be also corricd qut o arrive at MOSL approprizle
and viable proposal.

The subject case may please be expedited and odditions) propasal{s) in light of committee's
directions be submitied at the eacliest possible to proceed further.

(Engr. Adoan Riaz Mir)
General Mannger {Technics] Services)

?%96) PPMC

GM (HR) PPMC Istarnabad. \
SO 10 MD PPMC |slamabad. [

v

P8

oo g A

SECREY
/’ 2 f' PRIME MINISTER’S OFFICE(PUBLIC)
ISLAMABAD
RECORD NOTE
%:T 30 May, 2022
W

Sublect:-

Prime: Minister of Pakistan visiied Mansehra of 20" May, 2022 and was
pleased: o mknma foliowing announcemants.
S.# ‘Ragueatiisus

e Wo. Naticnal Heallh
L Esahihﬁmn! of Medica! Coliege | » Sncwlli? egultions g
al Mansehra' -

Action by

avelopment: package woith [ Secrulnly WOFhame
" B the: !-Iammﬁ.hr: Sekre Iiiy. M. Pianning Dovelopment
‘bilion Tupees for Sec o
' 7. (Power Dvisiam)
stablishmam 'M‘Wm.mmmmr
AT . | Estabiishment of Hazara' Sad
Yo Sispply Company _ -
All concerned Ministies / Divisions I Departmants are' requested to
. : action for- implamentation of the: above diraclives as-per rules / policy
further necessary. Bgion for

under intimation 1o this Office 8t the eatiiest 7

{Nadoerh Aslard cﬁ:’a nary)
Additionai Sacsatary-ih

. Isisnabad
| Secretary, Mio‘Nationsl Health gervico; ?;emw and Coordination
i Secretary, Mo.EnsTOy (POKSr B TR Ly

prYSA L N

S ,,,mmwzoz: SPALLNIKE  datd 30.05.2022




POWER PLANNING AND MONITORING COMPANY

Office # 112, Evacuee Trust Complex, Agha Khan Road, Yslamabad
Tele: 0519214301, 058.9211302, Fax; 051-2726915, E-mail : gmespepco@gmail.com

MENUTES OF MEETING HELD ON 17.11.203 ON
BIFURCATION OF PESCO AND ESTABUISHMENT OF HAZECO.

A meeting was held on 17.11.2023 at 1000 AM In PPMC Commilter Room to formulate a steategi plan
aimed at facilitating HAZECO in initiating its operations as an indzpendent DISCO. The meeting was
attended by the following:

[1}  Director BoD HAZECO

2} (E0Hazico

{3)  Gereral Manager (RRCO) PPMC
14)  Gereral Manage: {T5] PPVIC,
[} General Managey [HR) PPMC,
6) CFOPPML.

7} Direcior General [Law) PPIB

(3)  Technical Director/Gia{Technical) PESCO
{3) CFOPESCO

[1C] DG {HR] PESCO

{11} Mr. Rizwan Falz, Advocate

{12} Company Secretary PPMC

The meeting defiberated necessary steps required for the bifurcation of PESCO and the seamless initiatica
of HAZECO's aperations. The cansersus amang the particspants was that the buhurcation of PESCO and
the establishment of HAZECO shculd adhere ta high prafessional standards, encompassing 3 essentia:
legal, administrative, and regulatory presequisites.

1t was informed by reps of PESCC that the data requéred for Sifurcation of PESCO s already comp'ateg. 1t
was.emphasized that the data necessitates updaling upto Dctober 2023, To ensure cradibillty 2nd mitigate
poleniial conflicts or objections from stakehotders in the luture, it was suggested ta authenlicate 1his data
through 2 third-party audit lirm.

itwas further informed that PESCO requires 1o e a spinning-off petition with 1he Matiora! Elecirit Power
Regulatory Authodity [HEPRA) and the Securities ard Excange Commission of Pakistan {SECF
Simuitaneaushy, HAZECO will apply for a distnbution %icense ard submit 3 tardff getition to MEPRA,

The Committes exprassed that the entire process should be meticulousty clanned to enable HAZECO to
submit its 3pplication fos the grant of 2 distribution license to NEPRA wall befare erd of Bacember 2023
ant before that ¥ prerequisites be compleled.

Ta ensurz the elficiency of the wansition protsss, the Committee put forth the [foliowing
recommeadations:

2. A comprenensive werk plan will be developed, with detailad culling of all activities, alzne with
clearty defined timelines.

i e MW - O

. POWER PLANNING AND MONITORING COMPANY

5 officen 11 2, Evacues Trust Comptex, Agha Khan Road, lslamabad .
' Tede: 0519211301, 051-9211302, Fax: 051.2726315, E-mail; gmcspcpw@gmnl.cum

b. PESCO to updale all existing financial, commercial, techrical, and hyman resaurce data uplo
Qztober 2023,

¢ Anndependont audit firmbe hired by CEO PESCO to authenticate the data prepared, contributing
to the crodibulity and thoreughiness of the data within two weeks, '

d. following hree committees ware recommended 10 eversee and faciliate 2 smaoth transition in
ths pracesy

1. Technical/Commercisl Committee
s Mr. Adnan Mir, GM [Technical Services) PPMC-Convener

»  Mr. Tahir Moeen, Technica! Directcr PESCO - Member
«  Mr. Habib-ur-Rehman, SE Khyber Circle PESCO-Member
»  Mr. Muhammad Tufail, Manager Commarcial PESCO-Member

2 finance Committes
o Mr. dasharat Ali, CFQ PPMC-Convener
o My, Yasir Naseer, CFO PESCO-Mamber
«  Mr, Shahtad Hanaan, Manager Finance CPC PESCO-Member

i KR Comumittes
o Mr. Saghir Ahmad, CAMIHR) PPMC-Convener
o Sardar 5ajid Mawaz, DG HR PESCO-Member
+  Mr. Siab Ahmad, Manager {HR) PESCO-Member

. The above Committees will submit their reperts on or before Monday, 27* November 2023,

{  The Yerms of Referance of the Committees are arnexed.

g AWhatshpp group consistirg of all relevant oificers wil be formeg,

h. M. Rizwan Faiz will prepare draft legal documents required for the bifurtatian of PESCO and

establishment af HAZECO
iSaqu arﬁi{ alc/:{ } 33
Ganeral Manager {R&CO) PPMT/
Convener of the Commiltes

Additicaal Secretany-t, Power Bivision, Islamatad.
(20 HAZECD, kiamatad.

Cz0 PESCO, Peshawar,

Al Members of Commaiteas.



'Pesvawar ELecTric SuppLy COMPANY LIMITED

Phone# 091.8212230
Fax # 091.9212024

Nn.l Z 333“ igfﬂifurcation ol DISCCs

QFFICE ORDER

Office of the Chief Executive
Wapda House, Peshawar

Dale: [' 03r2022

Subject: DECISION TAKEN IN THE CABINET MEETING HELD ON
TUESDAY 21°" DECEMBER 2021- BIFURCATION OF
LARGE DISCOs
in pursuance of Section Officer (DISCOs-IN) Ministry of Energy (Power Division} GoP
islamabad Letler No. 12(D1)/2018-DISCOs-| dated 09.03.2022 and General Manager (Technical
Services)PPMC Islamabad Letter No. 1214-18 dated 10.03.2022, Chief Executive Officer PESCO
Peshawar is pleased to constitule the commillee comyprising of the following officers for sybmission of
visabie proposal for Bifurcation ¢f PESCO.

1. Chief Engineer (PAE} FESCO HIQ Convenor
2. Chief Commercial Officer PESCO H/IQ Membper
3, Chief Engineer (O&M)TEG PESCO HIO Member
4. Director General (HR) PESCO HKQ Member
5. Finance Director FESCO HAQ tdember
5. PD GS€ PESCO Peshawar ktember
Membe:

7. HManager (MIRAD) PESCO HQ

Addl; DirectorGenfaral {HR)

PESCOQ HIQ Peshawar

Copy to:

. Chiel Enginser (P&E) PESCC HIQ 'W

Chief Commerclal Officer PESCO HIQ

Chief Enginaer {O&MITAG PESCCO HIQ l Adengwith relevant copies of the order
Director General (HR) PESCO H/AQ and proceedurs /sleps required for the
Financa Direclor PESCO H/Q Bilurention of DISCOs

PD GSC PESCO Peshawer

Manager (MIRAD) PESCO HiQ i

Girculation File. -

e

1) Prepavation of Working Paper

DISCOs will prepare o comprehensive working pper but not limited 1o the following sctivities:

) Study of existing of electrical networks of the company viz-a-viz:
. Arca of Jurisdiction
b. Customer profile

c No, of Emplo; o

d HT/LT networks (Feeders, Aversge length of feeders, Distibution
transformers

e Grid Statlons end transmission llnes etc

f Commercial parameters Ilke losses, receivables

B Quallty of service

i) Stud fier bifurcation . :
) y of proposed networks after bifu ere proposed companics cen impott

iii) Study of the CDPs, power sources from wh

power .
iv) Load flow studies for ascertaining the stability of propossd networ

v) Justification of bifurcation
a. Loss reduction
b. Improvement in recovery
¢. Reduction In daniage rate of distribution of trensformers
d. Increase in sale of power etc.
vi) Benefit cost analysis
vii) HR. setup for the proposed companies
viii) Man power transition.
ix) Distribution of assets and liabilities
x) Proposed location of Headquarters
xi) Proposed budget approval ) .
xil) Amangement for posting of manpower in new companics
xiii) Allocation of Stores & Assets

2) Permission from the ivatizafion Comml

Permission n Comm
transaction for private-sector participation in the

management contract model.

from the Privatization Commission is required as they plan and imp\emcr_xt the
management of DISCOs using a concession or



No. 12(01)/2013-DISCOs-II

GOVERNMENT OF PAKISTAN
. MINISTRY OF ENI;IRGY
15 {POWER DIVISION)
Isinmabad the March 09, 2022
The Managing Director,
PEMC,
Islmnabad,
Subject: - DECISION TAKEN IN THE CABINET MEETING HELD ON TUESDAY THE
215" DECEMBER, 2021

In pursuance of Cabinet Decision"s in case No. 1236/ 42/ 2021 dated 21-12-2022
(Annex-A), this Division notified a Commitiee vide Notification of even mumber daied
05-01-2022 (Annex-B) for firming-up and recommending on the viability of bifureation of large
DISCOs, including MEPCO, QESCO, and PESCO. The composition of the Committee is as

under: -

a) Minister for Energy (Convener) : .

b) Minister for Planning, Development and-Special Initiatives
c) Minister for Industries & Preduction

d) Minister for Science & Technology

&) Advisor to the Prime Minister on Finance & Revenue

2 In order to proceed further, Managing Directar, PPMC .
a itiee comprising member of MEPCO, QESCO and PESCO for necessary working covenng
Committe

£ concamns and suggesting way forward to this Division latest by 31.03-2022 enebling
co
all ecees © dations regarding the bifurcation of MEPCO, QESCO

JIQ,

(Naveed Ahmad)
Section Officer (DISCOs-11)

is requested to constitute a

the ahove Committes
and PESCO.

Encl: Asabove

G\mfs@g

Copy 16: y \
Energy, Power Division Islamabad,

» DG tothe Minister fo;owﬂ ivision 1 lfmb'a )
« SO, to the Scc_ a]'swcla-l‘y'lr Power Division, talamahad.

« PStothe Ad(_i,“!::lsgcretﬂfy (B&D), Power Division, Islamabad,
« PS to the Sr. JO!

i W . !
DATEDY . O0-25 ¢ POWER PLANNING AND MONITORING €O

Offics & 112, 1 Flosr, Evacers Trust Camplez, A,...M,‘l:“':“" (P:I.'E;.EPHTED

‘\PMC 8519211301, Faxt 6511716915, Emall It ppmc@emailonm
Gears] Managsr
{Techulcal Services)
Mo, SH/ /8
Dated 72-053-3527

1. Chiel Executive Officer, MEPCO, Multan.
1. Chief Ezecutive Officer, PESCO, Peshawar,
3. Chlet Executive Officer, QESCO, Quettn,

Subject:

Ref: Ministry of Energy (Power Divislan) letter No,12(01)/20 8- 3-]
, 1)/2018-DISCOs-TT dated
2022 ( . slan) No, 12{01 2 March 9,

L Section Officet (DISCO-II) has notified s Committen vide above referred letter in pursuance

of' C'Ibinﬂ Decision’s case No.1236/42/202) dated 21.12.202] for firming-up and recommending on the
viability of bifurcation of large DISCOS, in¢luding MEPCO, QESCO and PESCO.

2 Further in compliance of above referred letter, a Committee s elso being constituted with the
approval of MD PEMC comptiting of the CEQs of respective DISCOs, all GMs of PPMC, CEQ PITC
under the convenorship of MD PPMC enabling the main Committes constituted vide above refered letter
1o firm-up recommendations regarding bifurcation of MEPCO, QESCO and PESCO.

3. Inthisregard, It Is requested 1o pleass submit comprehenstve proposal/ case of bifurcation of your
DISCO keeplng In view of large geographicat spread, customer base, operations] complexliies e1c. as per
Procedure and Steps attached with this letter, for processing / scrutiny of the case by the sbove proposed
Committee a3 mentioned in Para-2 abovs, for further submission to Minlstry of Energy (Power Division)

/main Committee. o ” . 1.6,/» . :r:.v)‘:"‘ '
) o e e
POl .i:'%Q £K A ,,%M%@’ %
o Lo, Dot o) et s

: (e ‘c."\té ﬁ"_’}'emwf{:“o )Y“K, )

Encl: As above, J"k Js . C éLi’ LWPD \@5" W DY' A 3

e 6@(?@\)’ N "Ug“té‘?p@ “"Sﬂ*{"" Y\

1. Mr. Naveed Ahmad, SO ('Dlggocga iS&?Of tay (Power Divigiony] 1slamsbad,

2. $O to MD PPMC, Islamabad.



7

/
FOWE MONITORING COMPANY (FV'T.) LIMITED
/@' “O%ﬁ?l?.’{ﬂgnﬁr{q::-ungl Conmplen, Apha Khnn Hund, Tslamahard
X 1-911 A0 Fras X 137209015, Emall: grhis ppmcatimatl.onm
PR
General Manager A
(Technical SHNRBYC . . 9272 )
No.______ /GM(TSY
Dated £2_ pfi- 702,
Chief Exceutive Oficer,
PESCO, Peshawar.

Sub:- A OF [ DISCOs.

Ref:  This office letter No.1214-18 dated 10.3.2022, your letier No.CEQ/PESCO/162-66/CEP&I
dated 30.3.2022 and telephonic discussion dated 01 06.2022.
The proposal received in this office vide your above referred jetler has thoroughly been
examined and discussed by the committee constitsied ot PPMC level. It has been desired by the

convener of the committee that alternaie simulntions be also carried out lo arrive i most appropriate
and viable proposal,

The subject case may please be expedited and additional proposal(s) in light of committee's
directions be submitted at the earliest possible to proceed further,

oo g Ao

(Engr. Adunn Risz Mir)
General Manager {Techniea] Services)

9( PPMC
1. GM (HR) PPMC Islamabad. !; _\?

2. $0 10 MD PPMC Isiamabad.

Primie- Minster of Pakistan visiled Mansehira on 28% May, 2022 and was
pleased-io maka:the foliowing announcements. :

LY ) Raguestissue M‘ﬂ"wm‘ _
= ary, Mo Naiion
L Es:blhﬁmn! of Medical College | » Swm Reguifions _ and
@\ Mansshry N eaton,
e B icar ogon | Sacsay. W, Pranong Developmen
‘kion fupees for the arid Spbciatintishives
' o Erergy (Power DVIBTon)
e i of Hazere Eleclic | Secre}
VLW mh“""‘““s D o — —
HAlI concermed Ministries / Divisions / 5"'3 are requested t" .
f'rtha‘r necesaary. .‘ncﬂon for- Implamantation of the above directives sy per-autes -/ p
unde intimation to this Office 8t the earfiest 7

(uduerh Astarit CRAGAIRY)

" Additional Sedretary- i

Senvices Reguiations snd Coordination, isiamsbed

tionai Health Sen
3 <o (Poiver Division), tst
i ! a; 13lamabad ‘Snaclat inltiatives. ixikmetisg:
. D RP022PAL-IKP  dated 50.05.2022
iy .




POWER PLANNING AND MONITORING COMPANY

Office # 112, Evacuse Trust Complax, Agha Khan Road, Islamabad
Tele: 0519211301, 051-9211302, Fax; 851-2726915, E-mall : gmespepco@gmail.com

MINUTES OF MEETING HELD ON 17.11. 203 ON
BIFURCATION OF PESCO AND ESTABLISHMENT OF HAZECO,

A meeting was held on 17.11.2023 at 10.00 AM in PPMC Commitiee Room to formulgte 2 syrategic plan

aimed at ‘acilitating HAZECO in initiating its operstions as an independent D5C0. The moating was
atiended by the follgwing:

(1) Director BaD HAZECO

{2} (EQHAZECO

{3)  Gereral Manager {RACO) PPMC
[4)  Gererak Manager (TS} PPMC,
(5] General Maragar (HR] PRMC,
(6} CFOPPML

[P} Direcisr General flaw) FRIB

{8}  Technica! Director/GM{Technical) PESCO
[9)  CFOPESCO

{1} DG (HR] PESCO

{11) Mr. Rirwan Faiy, Advocate

{12) Company Secretary PPMC

The meeting deliberated necessary steps required for the bifurcation of PESCO and the scamless initiation
of HAZECO's operations. The cansensus amang the partitipants was that the Biufurcation of PESCO ard
the estabBshment of HAZECQ should adhere to tigh professionat standards, encempassing all essentia!
Tegal, adminisirative, anc regu'tory prerequisites.

it wos inforrmed by reps of PESCO that the dats required for %ifurtation of PESCO is lreaoy completed. It
wasemphasized that tha data necessitates updating upta October 2023, To ensure credibility and mitigate
polential conflicis or ohjectiens from stakehalders in the future. it was suggested 1o autherticote this datz
through 2 third-party aedit irm.

it was further informed that PESCO requires to file a spinning-off petition with the Mayiana) Eleciric Power
Regulatory Awthority [NEPAA) and the Securities and Exthange Commission of Fikistan (SECP).
Simultaneausly, HAZE CO will apply for a dishibution license and submit 3 tacill get-tion 1o MEPRA.

The Commitee avaressed that the entwe process should be meticulausty piarned to pnable HAZECG 1o
subit its appfication far the grart of a distribution ficense 1o BEFRA well before end of Cecember 2023
and belcre $hat all prerequisites ba completad.

Ta ensure the atficiency of the transition process, the Committee put forth the follswing
recoimmedations:

3. A comprenentive work plan will be developed, with detailad cutline of all actinties, a'on2 with
tlearty defired timzlines.

e

, POWER PLANNING AND MONITORING COMPANY

£ Office # 112, Evacuce Trust Comples, Agha Khan Road, Istamabad
Tele: D51.9244301, 0519214302, Fax: 051.2726915, E-mall gmcspepcn@grmil.nom

. TESCO to update afl existing finarcia!, commercial, technical, angd human resource data uplo

Qclober 1023

_ Anindependont audit firm be hired by CEO PESCO Lo autkenticate the data prepared, contributing

to the credibihity snd thorcughness cf the datd within two weeks,

. Foilawing three committees wose recommended o eversae and fagilizate 2 smooth transition it

the process:

1. Techniczl/Commertial Commitiee
s My Adnan Mir, GM{Tachaical Services) PMC-Convener
* M. Tahir Mceen, Technical Directer PESCO - Member
*  Mr, Habib-ur-Rehman, SE Khyter Circle PESCO-Member
»  Mr. Muhammag Tufail, Managet Commarcial PESCO-Member

z Finance Committes
o My 3asharat Ali, CFQ PPMC-Convener
® My Yasir Naseem, CFO PESCO-Mermber
« M. Shahzad Hanaan, Manager Finance C2C PESCO-Member

£ HR Commiltea
o My, Saghir Ahmad, GM{HR) PPMC-Convener

o Sardar 53ji¢ Nawaz, DG HR PESCO-Member
«  Mr. Sizb Ahmad, Manager [HR} PESCO-Member
The above Committeas will submit thelr reparts an or before Monday, 77 Nevember 2023.

The Terms af Reference of tre Committees are arnexed.

A WhatsApp group cansisticg of all relevant officers wil be formed,

. Mr. Rirwan Faiz will prepare dratt Tegal documents required for the bifurcation of PESCO ang

estathishment of HAZECO

{Sagi fam:‘;lf ? Qg/{[}}g
Ganzral Managpr [R&CO) PPMCS
Canvener of (ha Committee

Additional Seczetary-l, Pewer Division, Islamatad.
LEQ HAZECD, Idlamarad

LEQ PESEQ, Poshawar.

Al Members of Commiteas.



PROPOSAL FOR BIFURCATION OF PESCO
Agenda Point #(i) a.

Remaining PESCO
Proposed HAZECO

1) Peshawar 21) Kohistan Upper
2) Charsadda 22) Kohistan Lower 1) Abbottabad

; 2) Haripur
3) Nowshera 23) Kolai Palas
4) Kohat 3) Mansehra

4) Battagram
5) Hangu
6) Karak 5) Torghar

7) Bannu
8) Lakki Marwat
9) D.I.Khan

10) Tank

11) Mardan

12) Swabi

13) Swat

14) Malakand
15) Buner

16) Shangla

17) Dir EUpperg
18) Dir (Lower
19) Chitral Upper
20) Chitral Lower



GEOGRAPHICAL MAP OF PESCO OPERATON CIRCLES
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Bhangia Battagram
Mansehra
= Torghar
.., Bunas
Swabt _ Abbofttabad
Haripur . :

Districts:
Covered Area:
Population:
Circle:
Division:

Sub Divn:

Circle

Peshawar
Khyber
Mardan
Hazara-l
Swat
Bannu
Hazara-ll
Swabi

D.1 Khan

PESCO

28 No.
74,521 Sq Km
35.53 Million
08 No

39 No

191 NO

Consumers
in Million

0.712
0.619
0.365
0.447
0.815
0.215
0.280
0.289
0.362

4.2
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AFFIDAVIT

[, Akhtar Hamid Khan, S/O Hazrat Gul, Chief Executive Officer of Peshawar Electric Power
Company (PESCO), holding CNIC No. 17301-1232264-1, do hereby solemnly affirm and
testify that { am duly authorized by the Board of Directors of Peshawar Electric Power
Company Limited vide. Company Secretary No. 3134-35/RTC Dated 28/08/2024, to submit
the application for the modification of the Electric Power Distribution License of PESCO.

t further affirm that:

1. The contents of the application for the modification of the Electric Power Distribution License
have been prepared in accordance with Regulation 3 of the NEPRA Licensing (Application,
Modification, Extension, and Cancellation) Procedure Regulations, 2021. The annexed
documents are frue and correct to the best of my knowledge and belief, based on the
corfirmations provided by the relevant formations put before me.

2. | am the Chief Executive Officer of Peshawar Electric Power Company (PESCO) and fully
aware of the affairs of the Company, particulary with respect to endorsing the application
for the modification of the Electric Power Distribution License.

3. Everything stated in the application and the accompanying documents is true, and nothing

has been concealed.
f

Akhtar Hanidl Khan
Chief Exefdtive Officer
PES Peshawar
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