
PESHAWAR ELECTRIC SUPPLY COMPANY (PESCO) 

Tel: 091-9211990 
Fax: 091-9212024 
www.pesco.com.pk  

0111cc of The 
Chief Executive Officer 
PESCO Peshawar 

No. PESCO/CEO/DG MIRAD/!4cyfrq 

The Registrar 
National Electric Power Regulatory Authority 

NEPRA Tower, Ataturk Avenue (East) 

Sector G-5/1, Islamabad 

Date / 4' /2024 

Subject: Licensee Proposed Modification in the Distribution License 
of the Peshawar Electric Supply Company Limited  

1. I, Akhtar Hamid Khan being the Chief Executive Officer and duly 
authorized representative of Peshawar Electric Supply Company Limited 
(PESCO) by virtue of a resolution passed vide company secretary letter NO 
3134-35/RTC Dated 29/08/2024, hereby apply to the National Electric Power 
Regulatory Authority for modification of PESCO's Distribution License No. 
07/DL/2023 pursuant to Section 26 of the Regulation of Generation, 
Transmission and Distribution of Electric Power Act, 1997, read with 
Regulations 9 & 10 of the National Electric Power Regulatory Authority 
Licensing (Application Modification, Extension, and Cancellation) Procedure 
Regulations, 2021. 

2. I hereby certify that the documents in support attached with this 
petition are prepared and submitted in conformity with the provisions of the 
National Electric Power Regulatory Authority Licensing (Application 
Modification, Extension, and Cancellation) Procedure Regulations, 2021 and 
undertake to abide by the terms and provisions of the above-said regulations. 
I further undertake and confirm that the information provided in the attached 
documents-in-support is true and correct to the best of my knowledge and 
belief. 

3. A bank Cheque No 1383818790 in the sum of Rs. 4,093,246 
(Rupees Four Million Ninety-Three Thousand Two Hundred and Forty-
six only), being the non-refundable license application fee calculated in 
accordance with Schedule II to the National Electric Power Regulatory Authority 
Licensing (Application Modification, Extension, and Cancellation) Procedure 
Regulations, 2021, is also attached herewith 
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PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED 

LICENSEE PROPOSED MODIFICATION TO 

DISTRIBUTION LICENSE NO. 07/DL/2023 



BEFORE THE NATIONAL ELECTRIC POWER REGULATORY AUTHORITY 

UCENSEE PROPOSED MODIFICATION IN DISTRIBUTION LICENSE 

NO. DL/07/2023 BY THE PESHAWAR ELECTRIC SUPPLY COMPANY 

LIMITED UNDER SECTION 26 OF THE REGULATION OF 

GENERATION TRANSMISSION & DISTRIBUTION OF ELECTRIC 

POWER ACT, 1997, READ WITH REGULATIONS 9 AND 10 OF THE 

NATIONAL ELECTRIC POWER REGULATORY AUTHORITY 

LICENSING (APPLICATION MODIFICATION, EXTENSION, AND 

CANCELLATION) PROCEDURE REGULATIONS, 2021 

INDEX OF DOCUMENTS: 

Memo of Petition i - 10 

Annex-Pi Resolution of PESCO's Board of Directors dated 29th 

December 2023 

Annex-P2 PESCO's Scheme of Bifurcation 

Annex-P3 Power Division's Summary for the Cabinet dated 13th  July 

2023 

Annex-P4 Cabinet's decision dated July 2023 

Affidavit by CEO, PESCO 

for the Petitioner! Pesha war Electric Supply Company Limited: 

iii 
Akhtar Hamid n 
Chief Executive I icer 
Peshawar Ele ic Supply Company Limited (PESCO) 
WAPDA House, Shami Road, Peshawar Cantt, Peshawar 
Tel: 091-9211990 
Email: ceopesco@yahoo.com  
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A. General Information of the Petitioner 

Name of Petitioner: Peshawar Electric Supply Company Limited 

Registered Address: WAPDA House, Shami Road, Peshawar Cantt, 
Peshawar. 

License to be Modified: Distribution License No. DL/07/2023 issued 
on May 2023 

No. of Consumers: 

Current: 4.4 million (appx.) 
After acceptance of LPM: 3.62 miNion (appx.) 

B. Background 

1. In 1998, the Federal Government, as part of its plan to restructure the 

power sector in Pakistan, decided to unbundle the Power Wing of the 

Water & Power Development Authority ("WAPDA"). This decision was 

taken in pursuance of a strategic plan, which was approved by the 

Council of Common Interests in the year 1993. Under this strategic 

plan, WAPDA's Power Wing was to be 'unbundled', so that the power 

generation (thermal), transmission, and distribution businesses could be 

carved out of WAPDA's Power Wing and entrusted to newly formed 

companies. 

2. In pursuance of this strategic plan, in 1998, the Federal Government 

incorporated a number of companies and subsequently WAPDA 

transferred a number of its asset-blocks to the newly created 

companies, which included power distribution companies or "DISCOs". 

Initially, eight (08) DISCOs were formed, one of which was the 

Petitioner, Peshawar Electric Supply Company Limited ("PESCO"). 

3. PESCO was granted a distribution license (Distribution License No. 

DL/07/2002) by NEPRA on 30th  April 2002. Initially, this license allowed 

PESCO to distribute electricity all over the province of Khyber 

Pakhtunkhwa ("KPK") (formerly N.W.F.P.) as well as the former 

Federally Administrated Tribal Areas ("FATA"). Moreover, PESCO also 
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owned the complete power distribution network in FATA. 

4. Jn 2007, the Federal Government took a policy decision to bifurcate 

PESCO by creating a separate distribution company to supply power to 

the areas falling under the erstwhile FATA. This new company, Tribal 

Areas Electric Supply Company ("TESCO") was operationalized in 2007 

and subsequently, PESCO's distribution assets and network in the former 

FATA was transferred to TESCO. 

5. TESCO was granted a distribution license by the Authority on 12h  August 

2013, and on the same date, NEPR.A approved Modification No. 1 to 

PESCO's old distribution license by removing the areas falling in the 

erstwhile FATA from PESCO's Service Territory. 

6. On 14th  January 2022, PESCO applied to the Authority for 

renewal/extension of the Distribution License No. DL/07/2002. The 

Authority however, on 9"  May 2023, granted PESCO a fresh distribution 

license (License No. DL/07/2023) (the "Distribution License") for 

distribution of electric power in its Service Territory on a non-exclusive 

basis, for a term extending up to 8th  May 2043. 

7. Shareholding in all DISCOs is fully owned/controlled by the Federal 

Government. The DISCOs are accordingly "state-owned enterprises" as 

defined in Section 2(o) of the State-Owned Enterprises (Governance & 

Operations) Act, 2023. 

C. Proposal for Bifurcation of PESCO 

8. The idea of bifurcating PESCO for a host of technical, commercial, and 

managerial reasons has been under consideration for many years now. 

When PESCO applied for extension/renewal of its existing distribution 

license in 2022, the Authority framed the following issue to specifically 

address this matter: 

(0 The service area of all the DISCOs is relatively 
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large and will it not be prudent to consider bifurcating 

these into small units to bring more efficiency? 

9. During the hearing on PESCO's application on 21 April 2022, the 

following submissions were made by PESCO on this issue, as recorded 

in para-li of the Authority's decision: 

(11). About bifurcating the service area of DISCO(s) into 

smaller units, PESCO was of the view that PESCO has 

already working on bifurcation of the Company into small 

DISCOs to improve its efficiency and for provision of 

better services to its consumers. The case has been 

submitted to General Manger (Technical Services), Power 

Planning & Monitoring Company (Pvt) Limited, Islamabad 

for further consideration. 

10. The issue of bifurcation of large DISCOs, such as PESCO, QESCO, and 

MEPCO was taken up in a meeting of the Federal Cabinet held on 21 

December 2022, which directed the Ministry of Energy (Power Division) 

to review the matter and to determine the viability of bifurcating large 

DISCOs including PESCO. The Power Division accordingly constituted a 

committee headed by the then Federal Minister for Power Division to 

review this issue. The said committee thereafter referred the matter for 

a detailed technical, administrative, and commercial evaluation to Power 

Planning & Monitoring Company ("PPMC"), which asked a number of 

large DISCOs, including PESCO to carry out a detailed review of the 

proposal. 

11. In compliance with PPMC's directives, CEO PESCO constituted a 

committee on 11th  March 2022 to comprehensively review the proposal 

to bifurcate PESCO and to give a proposal regarding the proposed 

bifurcation. This committee consisted of the following members: 
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(I) Chief Engineer (P&E) Convenor 

(ii) Chief Commercial Officer Member 

(iii) Chief Engineer (O&M) T&G Member 

(iv) Director General (HR) Member 

(v) Finance Director Member 

(vi) Project Director (GSC) Member 

(vii) Manager (MIRAD) Member 

12. Salient features of the review carried out by the aforementioned 

committee are as follows: 

(i) PESCO was supplying power under its license to twenty-eight (28) 

districts in the province of KPK, with an area of 78,088 sq. km, 

with 3.849 million consumers (as of June 2021). 

(ii) Areas under PESCO's license had gone through a difficult situation 

since 2001 due to factors including militancy and terrorism. There 

was extreme poverty in many areas and due to a host of factors, 

the recovery of arrears had not been possible and electricity theft 

was on the rise. 

(iii) Since its creation, the number of consumers in PESCO's 

administrative units had increased many times over, which made 

these units unmanageable. 

(iv) PESCO's present organizational structure was unable to support 

integration of new technology, such as AMR, GIS, mobile meter 

reading, and IT Based interventions. 

(v) PESCO also faced problems due to an acute shortage of technical 

and non-technical field staff; 

(vi) Bifurcation of PESCO would improve the efficiency and control of 

operational functions by increasing revenue realization, reduction 

in T&D losses, improving continuity issues like quality of service 
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and reliable supply of power. 

(vii) Bifurcation would allow for better management of surveillance, 

operation, vigilance, and customer service. Many issues cannot 

be managed from Peshawar due to long distances between the 

circles and the present headquarter. 

(viii) After bifurcation, the employees would be adjusted to the DISCO 

that is relevant to their districts of domicile, helping the 

employees to perform better and to have better familiarity with 

their area of posting. 

(g) The committee accordingly recommended that: 

The bifurcation wi/I be beneficial provided that both 

human and financial resources are made available 

as per latest yardstick and it wi/I further improve 

the fo//owing: 

o Better monitoring and contm/ with economical 

utilization of resources. 

o More focused investment and non-corn p/iant 

areas can be monitored more closely. 

o Management size of consumers as well as 

transmission and distribution system. 

o Reduction in line losses and improvement in 

recovery. 

o Ensuring stable/uninterrupted power supply to 

consumers by timely rectification of faults due 

to manageable distances. 

o Prompt redressal of consumer complaints. 

13. Despite the aforementioned internal and external governance structure, 

PESCO has continued over the years to suffer from significant losses 

resulting in its current financial crisis. The increasing demand of 

uninterrupted power consumption and interests of commercial and 

industrial clients has led to a situation, where managing the expanse of 
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the whole province of KPK has become unmanageable by PESCO. It has 

thus become inevitable to bifurcate PESCO and carve a part of its 

territory for better technical, commercial, and administrative 

performance. 

14. The areas comprising of the present Hazara-I and Hazara-Il Circles of 

PESCO, being geographically and commercially heterogeneous as 

compared to the rest of the province of Khyber Pakhtunkhwa are 

therefore ideal to start the process of breaking down PESCO into more 

manageable units. These areas cover the following districts on the 

province of Khyber Pakhtunkhwa: 

(i) Abbottabad; 
(ii) Haripur; 
(iii) Mansehra; 
(iv) Battagram; and 
(v) Torghar; 

("HAZECO's Proposed Service Territory") 

15. It was accordingly proposed that PESCO should be bifurcated by carving 

out HAZECO's Proposed Service Territory from PESCO's existing Service 

Territory. 

D. Approval of the Federal Government for bifurcation of PESCO and 

establishment of HAZECO 

16. On 13th  July 2023, the Ministry of Energy (Power Division) submitted a 

summary to the Federal Cabinet, with the following proposal at para-5: 

5. In view of the foregoing, the Federal 
Government's approval is solicited for: 

(i) Creation of a new power distribution 
company by the name of Hazara Electric Supply 
Company (HAZECO) to take over PESCO's power 
distribution business in the present Hazara-I and 
Hazara-Il circles, and to commence business 
subject to a//legal and regulatory requirements; 
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distribution business in the present Hazara -I and 
Hazara-il circles, and to commence business 

subject to al/legal and regulatory requirements; 

(ii) Authorization to the Power Division to take 
all steps to affect the incorporation of HAZECO, to 
formulate and implement the bifurcation p/ant for 
PESCO, and for the fol/o wing officials to act as the 

initial 'promoters' of HAZECO: 

• Secretary, Power Division; 
• Additional Secretary - I, Power Division; 
• Sr. Joint Secretary (CAD), Power Division. 

(iii) Reorganization / Restructuring of PESCO by 

dividing its business and assets between PESCO 

and HAZECO as per all legal and regulatory 
approvals. 

17. The summary submitted by the Ministry of Energy (Power Division) was 

approved by the Federal Cabinet on 2O  July 2023 and HAZECO was 

formally incorporated as a public limited company on 3l October 2023. 

Shareholding in HAZECO is also wholly owned by the Federal 

Government. 

E. Approval for Bifurcation of PESCO's Distribution Area by PESCO's 

Board of Directors 

18. The comprehensive technical and commercial proposal for bifurcation of 

PESCO's Service Territory by excluding the areas that presently consists 

of PESCO's Hazara-I and Hazara-Il Circles was presented before the 

195th meeting of PESCO's Board of Directors held on 29th  December 2023 

and was duly approved. 

19. The scheme for bifurcation, approved by PESCO's Board of Directors 

include details on division of human resource, technical resources and 

distribution network, financial resources including debts and liabilities, 

division of legal cases, and all other matters related to the proposed 

bifurcation of PESCO's distribution territory and to carve out HAZECO's 

Service Territory. 
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petition before the Authority to seek the deletion of HAZECO's Proposed 

Service Territory by modifying PESCO's Distribution License. 

21. As per the scheme of bifurcation approved by PESCO's Board of 

Directors, HAZECO's Proposed Service Territory, and PESCO's remaining 

Service Territory is depicted in the map below: 

22. Based on the feasibility studies and bifurcation plan approved by the 

Federal Government on 20th  July 2023, as well as PESCO's Board of 

Directors in its 195th  meeting held on 29th  December 2023, and on the 

basis of thee documents annexed with this petition, the Petitioner seeks 

modification of its Distribution License No. DL/07/2023 to exclude the 

areas comprising of the HAZECO's Proposed Service Territory from the 

PESCO's Service Territory. 

23. The Petitioner hereby certifies that the proposed modification to 

remove HAZECO's Proposed Service Territory from the PESCO's Service 

Territory: 
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remove HAZECO's Proposed Service Territory from the PESCO's Service 

Territory: 

(I) Shall not adversely affect PESCO's performance of its obligations 

under its existing Distribution License, or the Applicable 

Documents; 

(ii) Is reasonably necessary for PESCO to efficiently and effectively 

perform its obligations under its Distribution License; 

(fli) Is likely to benefit PESCO's consumers; and 

(iv) Is reasonably necessary to ensure the continuous, safe, and 

reliable supply to electric power to the consumers, keeping in view 

PESCO's financial and technical viability. 

(v) Shall have no effect on PESCO's tariff, quality of service, and its 

ability of fulfill its obligations under the Distribution License. 

24. The Petitioner has duly complied with all requirements under the 

provisions of National Electric Power Regulatory Authority Licensing 

(Application Modification, Extension, and Cancellation) Procedure 

Regulations, 2021 and undertakes to fulfill any other requirements in 

this regard prescribed by the Authority. 

25. The Petitioner furthermore understands that HAZECO has also filed a 

petition before the Authority for the grant of a new distribution license 

for the areas falling under HAZECO's Proposed Service Territory. 

F. Prayer 

26. In view of the foregoing, it is prayed that the Authority may be pleased 

to approve the instant licensee proposed modification under Section 26 

of the Regulation of Generation, Transmission and Distribution of Electric 

Power Act, 1997, read with Regulations 9 and 10 of the National Electric 
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remove the following districts in the province of Khyber Pakhtunkhwa 

from the Service Territory of PESCO. 

(I) Abbottabad; 
(ii) Haripur; 
(iii) Mansehra; 
(iv) Battagram; and 
(v) Torghar; 

27. It is further prayed that all other provisions of PESCO's Distribution 

License should remain unchanged. 

Islamabad. 29th  of August 2024 

Petitioner/Pesha war Electric Supply Company Limited 

through,
4

. 

h1# 
Akhtar a id Khan 

Chief ExEcutive Officer 
PESCO, Peshawar 
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National Electric Power Regulatory Authority 
(NEPRA) 

Islamabad — Pakistan 

DISTRIBUTION LICENcE 

No. DL/0712023 

in exercise of the powers conferred under Section-20 and 21 of the 

Regulation of Generation, Transmission and Distribution of Electric Power Act, 

1997, as amended from time to time, the Authority hereby grants the Distribution 

Licence to: 

Peshawar Electric Supply Company Limited 

incorporated Under the Companies Ordinance, 1984 having Certificate of 

Incorporation No. L09497 of 1997-98 dated April 23, 1998 

to engage in the distribution of electric power to the consumers in its Service 

Territory on a non-exclusive basis subject to and in accordance with the terms and 

conditions of this Licence. 

ct 
Issued under my hand on this  07   day of May Two Thousand & 

1A 
Twenty-Three and expires on  day of May Two Thousand & 

Forty-Three. 

        

0flER Rg 

( NEPR-
ti4 AUTHORITY 

 

       

        



PESHA WAR ELECTRIC SUPPLY COMP4NY 
Phone No. 091-9210226 
Fax No. 091-9223136 
Email: sec.pescoegniaiLcom. 

Office of the 
Company Secretary PESCO 
Room No.1S8 Wapda House, 

Shami Road, Pesbawar 

No.  3  

Director General (MlRa%D) 
PESCO HQ. 

Dated /08/2024 

Subject: - flpCOUJTIOM THROUGH CIRrIILATTON FOR AumoRIz.qruoN 4W CHIEF Expnmvc 
Ovncn PESCO to SUBMIT Pnrnon rn MoDinriTloN rn DisTRimmoN *wq 
SJPPLIER Licnss TO NEPR& 

Reference: - item note submitted vlde letter No. 1461 dated 28-08-2024. 

As per your request mentioned in the above referred letter/item note, the 
case was submitted to PESCO Board of Directors, to accord approval through circulation 
for Authorizatlon of Chief Executive Officer PESCO to submit petition of modification of 
Distribution and Supplier Licenses to NEPRA. The same resolution through circulation 
has been duly approved/singed by the majority of the Board of Directors, PESCO. 

RESOLUTION ThROUGH CIRCULATION: - 

Considering the request of the management, the Board resolved to approve the 
authorization otChief Executive Officer, PESCO to apply for the modification of the PESCO 
Distribution License, Supplier License in accordance with NEPRA licensing (Application, 
Modification. Extension and Cancellation) Procedure Regulations, 2021. 

Board resolution as stated above is based on the following confirmations from the 
management; 

a) No material information has been withheld and the working papers represent all 
facts of the case. 

b) All legal and coda! forinailties have been complied with. 
c) There Is no conflict of interest olany officer of the PESCO. 
d) Concerned Official/Officer of PESCO's management would be liable for any 

0m15510n/misst-atement of the facts and figures in the working papers. 

Please take further necessary action In light of Board resolution; under Intimation to this 
office. 

DA/ (RTC attached). 
S. 

j 

co4nHv SECRETARY 
PESCO 

Copy to: 
1. Chief Executive Officer, PESCO. 



PESHA WAR ELECTRIC SUPPLY COMPANY 
Phone No. 091-9210226 
Fax No. 091-9223136 
Email: scc.pesco@grnail.com  

Office of the 
Company Secretary PESCO 
Room No.158 Wapda House, 

Shami Road, Peshawar 

No.  c3(a 7(?  /1941 h DoD Dated  OJ/12/2023  

Chief Engineer (Technical), 
PESCO, HQ. 

Director General (FIR), 
PESCO, HQ. 

Finance Director, 
PESCO, HQ. 

Subject: - Decision of the 194th Meetintof Board of Directors PESCO, 

PESCO Board of Directors in its 194th  Board meeting held on 23-11-2023, deliberated 
the below mentioned agenda point The discussion and the decision of the Board are cited 
as under: - 

Other Agenda Point # (I) 

Bifurcation of PESCO and Establishment of HAZECO 

Chief Executive Ofilcer, PESCO apprised the Board that Hazara Electric Supply Company 

Limited (HAZECO) has been incorporated on 31-10-2023 by the SECP. He further 

apprised that the following committees have constituted to oversee and facilitate a 

smooth transition in the bifurcation process with respect to distribution of assets and 

modification in license etc. etc. 

i. Technical/Commercial Committee 

ii. Finance Committee 
iii. HR Committee 

The Committees are working as per defined TORs for allocation/distribution of resources 

and smooth transition of the bifurcation process. 

RESOLUTION 194-DOD-Rb 

The Board resolved to approve/rati' the PESCO's bifurcation and 

creation/incorporation of Hazara Electric Supply Company Limited (HAZECO). Further, 

the Board directed management to place the reports/detail working of the Committees 

constituted above in respective BoD sub-committees/Board for further 

deliberation/approval. 

Please take further necessary action in light of the Hoard decision, under intimation to this office. 

'I 
COMPANY SE ETARY 

C' • SCO 
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PESHA WAR ELECTRIC SUPPLY COMPANY 
Phone No. 091-9210226 
Fax No. 091-9223136 
Email: sec.pesco@grnail.com  

Office of the 
Company Secretary PESCO 
Room No.158 Wapda House, 

Shami Road, Peshawar 

No.  2 S to /196th RoD Dated  2 c111212023 

Finance Director, 
PESCO, HQ. 

Subject: - Decision of the 196th Meeting of Board of Directors. PESCO.  

PESCO Board of Directors in its 196th Board meeting held on 27-12-2023, deliberated the 
following agenda point. The discussion and the decision of the Board areas under;- 

Agstnda Point # 3  

Approval for Bifurcation of Assets & Liabilities and the Accounts of HAZECO & 
Remaining PESCO. 

In light of the directions issued by the Board of Directors, PESCO in its 195th  meeting held on 
19-12-2023, the management presented the detailed analysis regarding the allocation of 
share of accumulated losses to HAZECO as well as the feasibility of allocation of AJ&K 
Receivables to remaining PESCO. All possible aspects regarding allocation of Losses to 
MAZECO along with other critical points were thoroughly deliberated. After detailed 
discussion, it was decided to allocate accumulated losses to HA7.F.CO amounting to 
Ps. 21.814 Billion in the ratio of HAZECO Non-current Assets to total Assets of PESCO i.e 5% 
approx. Accordingly, the revised identified basis of allocation and revised segregated 
Financials Statements are given as under: - 

Basis for Segregation: - 

Financial Statement component Identified Basis 
Operating fixed assets 

Land, Building Distributable equipment's Geographical presence. 

Vehicles Physical possession at balance sheet date. 
Other equipments Physical possession at balance sheet date. 

Capital Work in Process Geographical presence of work in process at 
sheet date. _jbalance 

Long term loans Bifurcation is made on employee wise falLs under 
respective territory of HAZECO and PESCO. 

Stores, spare parts and loose tools Bifurcation is made on Geographical presence as 
twell as share of work in process under the 
territory of respective companies. 

trade debts ctual receivable from customers in jurisdiction 
of each company. 

Loans, advances and other receivable 



1Adcnce to supplier Actual as per trial balance of each area. 

Advance taxes taxes are allocated to PESCO as HAZECO has no 
tTN due to newly incorporation. 

Advances for expenses Advance given for expense for each area as per 
trial balance. 

Due from WAPDA Ilocated on actual basis i.e. supply of electricity 
• nd (or receivable against WAPDA Welfare Fund 
Employee wise basis is used working in territory 
of each company. 

Cash and bank balances Actual cash held at bank by the offices of each 
company as welt as share of deposits against 
capital expenditure. 

Liabilities against government 
investment 

krotal amount allocated to PESCO due to losses 
incurred b PESCO territo 

Accumulated losses Accumulated losses amounting to Rs. 21,814 
million has been transferred to HAZECO at 5% 
(Ratio of 
Non-current Assets of HAZECO to total Assets of 
PESCO) net off adjustment of Rs. 5,641 million 
against share of equity injection with the 
a. .roval of Boo. 

Longterm loans 1Allocated on the basis of utilization of loan in 
respect territory, However, ERR.A Loan has been 
allocated to PESCO considering the at source 
adjustment of various loans against receivable 
from GoAJK, resulting in over-adjustment of 
Rs.1,420 million, against HAZECO. 

$taffretiremerit benefits Allocated on the number of employees working 
in territory of respective company. 

Deferred credit The area and purpose for which the 
development funds were received on 
proportionate basis. 

Consumers' security deposits Actual deposits received from customers 
fatling in the territory of each company. 

Trade and other payables 
Associated undertakings Amount is allocated on actual basis with 

adjustment of Rs. 1,420 million of loan and Rs. 
5,274 million of Subsidy receivable against 
CPPA-G payables. 

Trade and other payable All amount is allocated to PESCO and HAZECO on 
actual basis and by considering the nature of 
transaction fully allocated to PESCO under 
various heads. 

Receipt against deposit work Actual receipts against works in the territory ol 
respective company. 



Duties and other taxes On the basis of actual existing customer in 
respective territory. 

General sales tax Actual payable of customer of each company. 

Accrued liabilities Actual accrual pertaining to territory of each 
co rupa ny 

jCapital contribution awaiting On the basis of actual existing customer in 

Iconnections respective territory. 

Accrued markup On the basis of utilization of loan in respective 
territory of each company. 

Provision for taxation All provision in allocated to PESCO due to P4TN. 

Revenue Actual amount billed to the customers that exists 
in territory of respective company. 

Amortization of deferred credits [According to segregation of deferred credits. 
Cost of electricity Calculated on the basis of actual unit 

consu med. 
%dministrativeandGeneralexpenses Allocated on the basis of each XEN / RO trial of 

each company and proportionate expenditure of 
Headquarter and centralized units. 

Depreciation On asset allocation basis. 
Other income Actual income generated by the division/ RO 

orming part of each company plus the income 
enerated by common business units on the 

basis of actual allocation of division and RO's 
income for the same source. 

Financial charges 
Markup In proportion to the long-term loan allocated to 

each company. 
Foreign currency fluctuation In proportion to the long-term loan allocated to 

reach company. 
Bank charges On charges incurred for services provided by 

banks of each company 
HR Committees Constituted to Reports are prepared on the basis of actual as 
operationalize HAZECO well as on need base. 
technical and Commercial Reports are prepared on actual basis of 
Committees Constituted to urisdiction. 
operationalize HAZECO 
Allocation of Vehicles The 130 No. of vehicles with a book value of 

Rs. 75517,099 have been transferred to 
11 AZ EGO. 

Allocation of Grid stations hie 23 Grid stations out of 2 are under 
0n5trti0n are allocated to FIAZECO. 

Segregation of Plots The 36 plots are allocated to HAZECO. 
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4 v MW x v.c'.aoxav AU i itS US (4flTTE 
OF PAiCISTAN PAflT-V 

GOVZRNMThT OP PAKISTAN 
MINISTRY OE ENZRGY 

(POWER DIVISION) 
000 

Islamabad the January 18, 2023 
NOT1flCAT1ON  

r1o42(24)f 2O19-D1SCO-IL in pursuance of Rule.4(5) of Rules of Business, the Prime 
Minister has been pleased to approve the establishment of Hazara Electric Supply Company 
(HAZECO), vide their U.O. No.22/?SPM/2023 dated 4.01.2023. For overall better 
management of The Electricity Utility of.Peshawar Electric Supply Coznpnny (PESCO), to 
increase the operational efficiency and reduce line losses and for improvement in customer 
services, the Prime Minister has been pleased to approve bifurcation of?ESCO. 

2. Accordingly, the following decisions are made: - 

(a) PESCO shall be bifurcated into 02 Companies i.e. PESCO and new 
Company with the name Qf Hazara Electric Supply Company 
(HAZECO). 

PESCO shall comprise 06 Circles namely Peshawar, Kh,ybe, Swat, 
Bannu, Mardan and Swabi Circles, whereas ILAZECO shall consist of 
02 Circles namely Hazara-1 and flazara4l Circles with new Company's 
Headquarter at Abbottabad. 

To implement the bifurcation plan successfully, PPMC will assist 
and HAZECO. 

Xny'dtht'f difference in implementation of the above bifitrcaton between 
PESCO & HZECO will be referred to Power Division. V 

(M'usafa - anT) 
Section Officer (DISCO-Il) 

The Managing Director, 
Printing Corporation of Pakistan Press, 
7(arae14 

Distribution: 

1. The Secretary to the Prime Minister, Prime Minister's office, Islamabad. 
2. The. Secretary to the President, President's Secretariat, Islamabad. 
3. The Secretary, Establishment Division, Islamabad. 
4. The Secretary, Cabinet Division, Islaniabad. 
5. The Secretary, Finance Division, Islamabad. 
6. The Secretary, Privatization Division, Islamabad. 
7, The ChaIrman SECt', Islainabud 
5. The Chief Secretaries, Government of Punjab, Sindh, KPK, Balochistan, 
6. The Chief Secretary, Government of AJ&IC, Muzaffarabad. 
7. The Principal Information Officer, Fib, lslamabad. 
8. The Chairman, NEPEA, Islainabad. 
9. The Managing Director, PPMC, lsiamabad. 
10. The Chairman BOD all DISCOs, ,c 
11. meCEOsofallDjscos, 3./ 

.r' 

: \) 

L. 



PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED 
phonoe 091.9212230 
Fax# 091.9212024 Office of the Chief Executive 

Wapda House, Peshawar 

FOR)JFURCATJQ O DJCQ 

I 

OFFICE ORDER  

Subject: DECISION TAKEN IN THE CABINET MEETING HELD ON 
TUESDAY 2l  DECEMBER 2021- BIFURCATION OF  
LARGE DISCOs  

In jrsuance of Section Office, (DISCOs-U) Mir/stry of Energy (Power Division) GoP 

lalarnabad Letter No. I2(01)/2018-OlSCOs-lt dated Og.03.2022 and General Manager (Technical 

Services)PPMC lslamabati Leller No. 1214-18 dated 10.03.2022, Chief Executive Officer PESCO 

Pesj,awar is pleased to constitute the commuter compfeing of the following officers (or submission of 

visabie proposal for Bifurcation of PESCO. 

I. Chief Engineer (P&E) PESCO I-I/O 

2. Chief Commercial Officer PESCO 11/0 

3. chief Engineer (O&M)T&G PESCO H/C 

4. Director General (FIR) PESCO -ff0 

5. Finance Director PESCO H/C 

PD GSC PESCO Peshswar 

7 Manager (MIRAD) PESCO R/O 

Convenor 
Member 
Member 
Member 

Member 

Member 
Member 

Copy to: 

1. claef Engineer (P&E) PESCO 4/0 
2. ChIef Commercial Officer PESCO H/C 
3. Chief Engineer (O&M)T&G PESCO H/C 
4. DIrector General (RR) PESCO H/O 
5. Finance Director PESCO I-I/C 
6. PD GEC PESCO Peshawar 
7 Manager (MIRAD', PESCO H/0 
a circublion Fat. 

Addl:Dlreototeral )HR) 
PESCO H/C Peshawar 

Alouigwi:lu rcicvuui:l eopic.s of tile order 
.iiitl pioreetitulu 'steps ItsiLlilell lbr iii, 
liilurciuliuui olUISCOs 

/8lfurcelbn of DISCOe Dale: 03(2022 

DISCOs will 
Prepare cOtnprehcnsivu workIng paper but not limitS to the following activities: 

I) Study of existing of eIecttjci netwri orthe company viz-a-viz: 
Area of iur1s4IctI 

b. Customer profile 
c. No. of Employees 
ci Ht/LT networks (Peeders, Average length of feeders, Distribution 

transformers 
Grid Stations anti transmissIon lines etc 
Commercial parameters like losses, rtCtMbleS 
Quality of service 

Study of proposed networks after bifurcation 
Study of the CDPs, power sources from where proposed companies can import 

power 

Load flow studies for ascertaining the stability of proposed networks 

Justification of bifurcation 

a. Loss reduction 
b. Improvement in recovery 
c. Reduction In damage rate of distribution of transformers 

d. Increase in sale of power etc. 

Benefit cost analysis 
HR setup for the proposed companies 

Man power transition. 

Distribution of assets and liabilities 

Proposed location of Headquarters 

Proposed budget approval 

An-angement for posting of manpower in new companies 

Allocation of Stores & Assets 

2) Permission from the Priyatizutlofl Comnilssion 

Permission from the Privatizatloil Commission is required as they plan and imptement the 

transaction for private-sector participation in the management of DISCOs using a concession or 

management contract model. 

C. 
f. 
8- 



POWER PLANNING AND MONITORING COMp&jy (l'fl) L[MflD 
OMc.i 201, 1 fleer, Ine,,,Tnat C..pin, Aflu Ian Reed, hMmaN4 

0514211302, flzo SSl-272015, 

Genni M.a.isr 
(rcch.,lnt Ser*ea) 

OstedJa222 

Subjeon - IIWISION 'FMCEN IN TUE CABift fl]Tfl4G BELDON TUESDAY THE 
21ev OZCEMBEL 2021  

In pursuance of Cabinet Decision's In case No. 1236/ 42/ 2021 dated 21-12-2022 

(Annex-A), this Division notified a Committee vide Notification of even number dated 

05-01-2022 (Annex-B) for ft tg.IIP and recommending on the viability of bifurcation of large 

DISCOs, including MEPCO, QESCO. and PESCO. The composition of the Committee is as 

under: - 

Minister for Energy (Convener) 
Minister for Planning Development and Special Initiatives 
Minister ibr Industries & Production 
Minister for Science & Technology 
Advisor to the Prime Minister on Finance & Revenue 

2.
In order to proceed further. Managing Director. PPMC is requested to constitute a 

Committee comprising member of MEPCO. QESCO 
and PESCO for necessary working covering 

all areas of 
concerns and suggesting way forward to this Division latest by 31.03.2022 enabling 

the above Committee to firm-up 0nnendati0115 regnitling the bifurcation of MEPCO, QESCO 
/ 

and pESCO. 

I' As above nrlt . 

a)  
b)  
c)  
d)  
e)  

Jc: 
W 

(Naveed Abmad) i i 

cv;  

• DO 
to the MiflisW for Energy. Power Division Jslamabad. 

• SO, 
to the secretflY. poW& uivision Islamabad. 

• PS 
to the AdditIW sectat517' Power Division, !s1amab81. 

• PS 
to the Sr. Joint g0cittanl 

(E&D). Power Divsion, Jslamabad  

Section Officer (DISCOS-li) 

Copy to: 

llie Managing Director, 
PI'MC, 
Is lain a be d  

No, I2(0I)/20lS.D1ScoIl 
GOVERNMENT OF ThISTAN 

MINISTRY OF ENeRGY 
(POWW DIVISION) 

DAtEfrRSf 

Islamabeid the March 09,2022 

cc: 

I. Chief Executive Officer, MEPCO, Multin, 
2. ChIc! Executive Oiliest-, PESCO, Pesbawar, 
3. Chler Executive Officer, QESCO, Quell.. 

DECISION TAflN IN fIR CA TJflRflr HELD ON TURSJ)AYTHE 2111  
PECEBg3on.. BffURCgflyq OP ILARGE DISCOa 

Mlnlstiyofsaergy (Pow.rDhision) letterNo.12(01Y201&.DISCO,-ll dated March 9, 
2022 (copy attached), 

Section Officer (DISCOs-II) has notified a CommUte. viola above referred letter In pursuance 

of Cabinet Decision's case Noj2a6/42t2021 dated 21.12,2021 for firming-up and recommending on the 
viability ofbjjjr_01 of large D1SCOs Including MEPCO, QESCO and 

2. Further in compliance of above referred letter, • Committee Is also beIng constituted with the 

approval of MD PPMC conipdsing of the CEOa of respective DISCO,, all OMs of PPMC CEO PIIC 

under the convenog.J,ip of MD PPMC enabling the main Committee constituted vide above referred letter 
to firm-up recomnendaljon, regarding bifurcation of MEPCOj QESCO and PESCO. 

3. In this regard, It I, requested to please submit comjlrehemlvs propoaat/ case of bifurcation of your 
DISCO keeping In view of large geographical spread, customer base, operational complaInts etc. as per 

Procedure and Steps attached with this kiter. forprocesslrg/senstiny of the case by the above proposed 

Committee as mentioned In Para-2 above, for further submission to MInistry of Unergr (Po' Diion) 

/nlain Committee. 

!'5ci 
(Engr. Adnan RiatMir) 

0 Genel Maiger echnIcal Senl) 

L 
Inc," t  c,.;\ CSc' )  

iALblm
- $ PJ. r\' 

(Power Dlvi on , Islamebad. Mr. Naveed Ahmad, SO (DI 
SO to MD PPMC Islamabad. 

Subject: 

Ref; 



(Engr. Adams Riax Mir) 
General Manager (Technical Services) 

PPMC 

0 

POWER PLANNING ANt) MONITORING C'OMI'ANV tPVt'a t.IMtrn om. a I II, I fl.v,. Eta,... Ii., ,C...,.I... Afl 
*fl.ti ILMaS. F.,, O5I.i72Sl5. Email: an,I..l.rfl,.a.fltL.,,a, 

-< 5" 
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1' . ft PRIME:MINISTF?!S OFFICEIPUBUCI 
IaAIaABAD 

Onital Maaq.r 
Oect.alnil §44Nsjc 

!9Q1- 2.7 
No. /GM(TSY 
Dntcd..LL e' I  

Chief Executive Officer. 
PESCO, PSowan 

Sub:- lFURCATIQN OF LARGE lMSCOa. 

P.ef: This office letter No.1214-Is dated 10.3.2022, your letter No.CEO/PESCO/I6266fCtiP&E 
dated 30.3.2022 and telephonic discussion dated 01.06.2022. 

The proposal received in this etlice vide your above rcfcnccj letter his Ihoroughly been 

exatnined sad discussed by the comm:ttct constiwted at PI'MC level. It has been desired by the 

convener of the committee that ahlernole simulations be also carried oul to arrive at most appropriate 
and viable proposal. 

The subject case may please be expedited and additional proposal(s) in light or committee's 
directions be submitted at the earliest possible to proceed tunhcr. 

CC: 

I. GM (FIR) PPMC Islamabad. 
2. SO to MD PPMC lalamabad. 

JWCORD NOTE 
3 May. 2022 

Su*t- PRIIEtN1STEWS Y1flMANS9fl0m MAY. 2022 

Pdne.MlnlsWofPSten 4iJCJ Msnsehra op 2t May, 2022 and was 

pleased to makethi ISlowing anournwfl. 

S. U ( Requntissue Acdónby 

I. EIShnit of MdIS college > Secisiafy... 1410. aliotal Health 

slManeehm sflrv(pes RegulsUonS and 

Coca - 
-  '. ..XPI< — 

II Diibpinent package watt one SecStiiy IWo fun 

biLon nips for the Harem teglon àicveiaty, Mb Punning Deveioc.teflt 

w SçW 

hi. Ez1osr: of pfaara secttc Secietary, 1410 Enof:(PoWer DMslQfl) 

sgPlyCcrnnnv 

2. MI concerned MinlaUM 1 OMSIOrIS I DPwtrneflt! we requested to take 

lvrther '°$' on S ImpletneribtIon the ab IrSkve&s per njles'policY 

under inUrnàtiO tbthls Office at the eahiloit. 

jNidói ,ASIW cLUhary 
AdcfSnatSeór&hty-111  

Secretary. M/o$atl0Ml

and Coordinaton lslamabad 

ii. SeoffitilY. WO.EneWY(POef 
DlvSfl). 

iii. 
Secretary. MlnIst,O nance, i&rebad 



jSaqirn 

aanaekr (R&l General? . :o)PPMC/ 

POWER PLANNING AND MONITORING COMPANY 
office I ii 2, Evacuee Trust Complex, Agha Khan Road. Islaniabad 
ide: 051.9211301, 051.9211202, Fax: 051-2716915, E•mall gmcspepco_gmaiLcom 

MINUTES OF MEETING HELD ON 17.11.203 ON 

BIrURCAmN OF PESCO NOD ESTABUSHMENT OF KAUCO. 

A meeting was he!d on 1711.2023 at 10.00 AM In PPMC Corounittoc Room to formulate a strategi: plan 

aimed at facilitating HAZECO in initiating its operationu as an independent DISCO. The rreetir.g was 
attended by (he following: 

(1) Director BeD HAZECO 
(23 CCC Hn.Ztco 

(3) General Manager (R&COj PPMC 
4) Gereral Manager (153 PPMC. 

(5) General Manager (FIR) PPMC, 

(6) CEO PPMC. 

(7) Director General (Law) PPIB 

(3) Technical Director/r3M(lechnicall P€SCO 

(9) CEOPESCO 

(IC) DC (Ha) PESCO 

(11) Mr. Riawan fala,Advocate 

(12) Company Secretary PPMC 

The meeeingdeliberaoed necessary steps requIred for the bifurcation of PESCO and the Seamless initiation 

of HAZECOs operations. The consensus among the pajlicipants was Unit the b:ufthtation of PESCO and 

the estabshment of HAACO should adhere to high professional soandarde, encompassing S essentta 
legal. adm'e,isnnoF.e, and regulator1 prereoulsites. 

It was bitbrmed by reps or PESCO that the data reqSred for sifurcadornof PESCO is aireacy comp'eted. It 

wasemphasized that the data necessitates updatingupto octoherloi3.To ensure credibility and mItigate 

potenhial conflicts orobjec:ionslron stakeholders in tile run'se. it was suggested to authenlicare this data 

through a third-puny audit firm. 

twasfurtheriniorned that PESCO requires to Ie a sptning.off petition with the Natjor,al Electric Power 

Regulatory Authority CIEPRA) ard the SecurWes and Eachange Commission of Pakistan (5cc?; 

Simultaneously, HAZECO wilt apply for a distribution icense ar.d submit a tarLft petition to raEPP.A. 

The Corruc,ittee expressed that the entire process should be meticulously planned to enable lLAZECO to 

submit its apptcation (or the grant of a dislributior license to HtPPA well before en of December 2023 

and before that ad ptereqSites be completed. 

To ensure the elt'iciency of the uansition process, the Committee put Foflh the fofowing 

recommendatons: 

a. A ron'nprenensive work plan wit be developed, with detailed outline of all acth'iries, along with 

clearlydefined tinietines. 

, POWER PLANNING AND MONITORING COMPANY 
'c a'' 9 Offices *12, Ecuee Trust Complex. Agha than Road!  Islamibad 

d ide: 05I.9211201, 0519211302, Fax: 051.2726915, EmaIl: gmcspepce@gmail.eom  

b. PESCO to update all flitting financial, coninnercial, technical, and human resource data upto 

October 2023. 

c. An independent audit firm be tired by CEO P15CC to authenticate the data prepared, contributing 

to the credibility and thoroughness of the dali within two weeks. 

d. Following three committees were recommended to eversee and faci(:ate a smooth transition in 

the process 

iechnicalfComniercial Committee 

• Mr. Adnan Mir, GM (Technical Services) PMC.Ccrwener 

• Mr. lahir Moeen. Technical Director PESCO — Member 

• Mr. Habib.urRehman, SE thyber Crete PESCO.Member 

• Mr. Muhammad TUF air, Manager comrnercbl PESCO-Mcrnsber 

2. finance Committee  

• Mr. Basharat AlL CO PPMC-Convener 

• Mr. Yasir Naseern. CEO PESCO-Mernber 

• Mr. $hahzad Hanaan. Manager Finance CPC PESCO-Member 

3. HRCçmminee  

• Mr. Saghir AJimad. CM(HR( PPMC-Convener 

• Sardar Sajid Nawaz, DC HR PESCOMeniber 

• Mr. Sub .Ahnad, Manager (Ha) PESCO-Member 

e. The above Committees will submit their reperts on or before Monday, 271  November 2023. 

The Terms of Reference of the Committees are annexed. 

g. A wbatsAppgroup consisting o all relevant ofF.cers will be formed. 

h. Mr. Riawan Eaiz will prepare draft legal documents required for tle bifurcation of PESCO and 

establishment of HAZECO 

convenerof kite Committee 

I. Additional Secretary-I, Power Division, Islannabad. 

2. CEO HAZECO. tclamatad 

3, CEO P15CC, Pech3*Jr. 

All Members o Conim:tees. 



OFFICE ORDER 

Subject: DECISION TAKEN IN THE CABINET MEETING HELD ON  
TUESDAY 21 DECEMBER 2021- BIFURCATION OF 
LARGE DISCOs  

in pursuance or Section Officer (DISCOs-il) nistry of Energy (Power cMsibn) GoP 

Islarnabad Letter No. 12(OI)/2OlB-OiSCOa-ll dated 09.03.2022 and General Manager (Technical 

Services)PPMC isiarnabad Letter No. 121418 dated 10.03,2022, Chief Executive Officer PESCO 

Peshawar a pleased to constitute the committee coniçeising of the following offlcws for submission of 

ulsabie proposal for Bifurcation of PESCO. 

Chief Engineer (PeE) PESCO H/C Convenor 

2. Chef Commercial Officer PESCO H/C Member 

3. Chief Engineer (O&M)T&G PESCO H/C Member 

4, Director General (HP) PESCO H/C Member 

5. Finance Director PESCO H/C Member 

PD GSC PESCO Peshawar Member 

7. Manager (MiRAD) PESCO H/C Member 

Copy to: 

Chief Engineer (PeE) PESCO H/C 
2. Chief Con,rnerdai Officer PESCO H/C 
a Cffef Engineer (O&M)T&G PESCO H/C 
4. Director Generai (HA) PESCO 40 
5. FInance DedorPESCO H/C 
6. PD GSC PESCO Peshewar 
7. Manager (MiRAO) PESCO H/C 
a Circubiian F/ic. j 

Aiongwitli lelEhutli copies ot'iite order 
end pmtcuduro /slcps req tired ir tire 
iuilutonliut, or DiSCOs 

Addi:Diroctoersi (HR) 
PESCO H/C Peshawar 

PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED 
Phonea 091-9212230 
Ease 091.9212024 Office or the Chief Executive 

Wapda House, Peshawar 

/ 
YROcEDtJRE$ & STEPS REQIJJRI PIQRBJFURCATIQWQP DJSCQ 

 

of Discos Date:  4 03/2022 

 

DISCOS will Prepare a C011lprehcnsiyo working paper but not limited to the following activitles 

i) Study of existing of electrical networksoIthe company viz-n-viz: 
a. Area of Jurisdiction 
b. Customer profile 
c. No. of Employees 
d. HT/LT networks (Feeders, Average length of feeders, Distribution 

(vans former, 
Grid Stations and transmission lines etc 
Commercial perarneten like losses, receivables 
Quality of service 

Study of proposed networks after bifurcation 
Study of the CDPs, power sources from where proposed companies can import 
power 
Load flow studies for ascertaining the stability of proposed networks 
Justification of bifurcation 
a Loss reduction 
b. Improvement In recovery 
c. Reduction in damage rate of distribution of transforiness 

d. Increase in sale of power etc. 
Benefit cost analysis 
Hit setup for the proposed companies 
Man power transition. 
Distribution of assets and liabilities 
Proposed location of Headquarters 
Proposed budget approval 
Arrangement for posting of manpower in new companies 
Allocation of Stores & Assets 

C. 

C 
B. 

2) Permission from the Frivathatlon Commission  

Permission from the Privatization Commission is required as they plan and implement the 
transaction for private-sector particIpation in the management of DISCOS using a concession or 

management contract model. 



I. Chief Executive Officer, MEPCO, Mule.n, 
2. Chit! Executive Officer, PESCO, Peahawar. 
3. ChIetExecuety Officer, QESCO, Quell.. 

DECISION TAKEN IN TIlE CABINET MRflv4G RRI&QN 'NIESDAY THE 21" 
DECEMPRR 1011 —BIFURCATION OP LARGE DISCO& 

Mlnlstryorerm, (PowerDivialon) IettnNo.12(01Y2013.DlSCOs-I! dated March 9, 
2022 (copy attiehad), 

I. Section Officer (DlSCQs41) has noiffie4a Committee vide above refened lettar in pursuance 

of Cabinet Decision's case No.1236/4212021 dated 21.121021 for tinning-up end recommending on the 
viability of biflirtadon of large DISCOs, including MEPCO, Qçp.and PEQQ.__ 

2. Purther in compliance of above referred letter, a CommIttee is also being constituted with the 
approval of MD PPMC conipdsing of the CEOs of respective DISCOs, all OMs of PPMC, CEO PITC 
under the convenorship of MD PPMC enabling the main Committee constituted vide above referred letter 
to runt-up recommendations regarding blUircadon otMEPC4 QESCO and PESCO. 

Subject: 

Ret: 

\ g'fl4uelwral triansi 

j4sbv& 

cc: 
c& '& - 

I. Mr. Naveed Abmad, SO ISCO , ' 

2. so to MD PPMC, Islamabad.

!Y (Power Dlvi 

3. lii this regard, ft Is requested to please submft comprehensive peoposat/ case of bifurcation of your 
DISCO keeping In view of large geographical spread, customer base, operational complexities etc. as per 

Procedure and Steps attached with this letter, for processing / scrutiny otthc case by the above proposed 

Committee as mentioned In Pare-I above, for further submission to Ministry of Energy (Power Division) 

Irnain Committee. 

uW'' Jr V 
(Engr. Adnan RiarMir) 

- - icr (Technical Strvtce) 

\ -v0  

0 , Isiamabad. 

(Naveed Abnind) 1 

Section Officer (DISCOS-Il) 

C.anl Maaapr 
(rcrbalnl Set.ic) 

Islnmnbad the March 09,2022 

11w Managing Director, 
PPMC, 
I,Ia,nabnd. 

No. 12(0l)t20lg.D1SCo.lI 
GOVER?4MENT OF PAKISTAN 

MINISTRY OF ENeRGY 
(POWER DIVISION) POWER PLANNING AND MONITORiNG COMPANy (i'fl.) LtM1nn Ofllc.I Iii, lPIear, EncrnTrsd C.aptn, Afl.1cj 

O1l.fl11301, rn fli.2flflis, £aault 

No. 

Subjecet - DECISION TAKEN IN THE CABINET MEWIJNG  UELD ON TUESDAY THE 
2S DECEMBER, 2021  

In pursuance of Cabinet Decision's in case No. 1236/ 42/ 2021 dated 21.12-2022 

(Annex-A), this Division uotffe4 a Committee vide Notlilcatlon of even number dated 

05-01-2022 (Annex-B) for firming..up and a,nding on the viability of bifUrcation of large 

DISCOs, including MEPCO, QESCO, and PESCO. The composition of the Conunittee is as 

under: - - 

a) Minister for Energy (Convener) 
b) Minister for Planning, Development and-Special Initiatives 

c) Minister for Industries & Production 

d) Minister for Science & Technology 
a) Advisor to the Prime Minister on Finance & Revenue 

2.
In order to proceed fluxther Managing Director, PPMC is requested to constitute a 

Committee comprising member of MEPCO, QESCO and PESCO for neceasall working covering 

all areas of concerns and suggesting way forward to this Division latest by 31.03-2022 enling 

the above committee to &m-up recommendations regarding the bifurcation of MEPCO. QESCO 

and PESCO. 

AS above F nc 

Copy to: • DO 
tO the MiIIiSW for ncrgY. Power Division Jalamabad.  

• ps to the Sr. 
Joint secretarY fEScD), Power Division, X2i!fl!b*s 

• 
to the SecrcWIY PoW& Division Isimnabad. 

• PS to the Addidoni 
Secrtte' Power Division, islamabad. 



No. /GM(TSY 

DatcdJ2.L  /t&n  ?C2 2 

/ct 

3D' May. 2022 

Chief Executive Officer. 
PESCO, Feshawar. 

Sub:- BIFURCATION OF LARGE DISCO5. 

i! V-t PRmw.M1NrER'sOvrIcE(PuaJ 
ISLAMA8AD 

RECORI wOTE 

(Engr. Adam, kin Mir) 
General Manager (Technical Services) 

PPMC 

I 

  

POWER PLANNING ANt) MONITORING COMPANy kI'Vr.l LIMITFI) 
011k.. Ifl. I1...41....nT.,,I C..,pk,.AakKh.fl,.t. 

05.fll Jul. t .,, aaIa7:,.Is', En,..II: .nitp,etes.Ml..,.a, 

-< s 
0/ 0)  

I! 
GeIwnI Mmupr 

(Teebaltal §li4eklc 
/ QJ - 27 

Ref This office letter No.1214-18 dated 10.3.2022, your letter No.CEO/PESCO/I62-66/CEI'&l 
dated 303.2022 and telephonic discussion dated 01.06.2022. 

The proposal received in this ofitee vide your above refencd letter has thoroughly been 

eninined sad ditrucs,.d by the committee constituted at PI'MC level. It has been desired by the 

convener of the committee that alternate simulations be 1150 carried out to arrive a' most apprnprillc 
and viable proposal. 

The subject case may please be expedited and additional proposal(s) in light ni committees 

directions be submitted at the earliest possible to proceed further. 

cc, 

GM (Uk) PPMC Islacoabad. 
2. SO to MD PPMC lalamabad. 
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MINUTES OF MEETING HO ON 17.IL203 ON 

SIFURCATION OF PESCO AND ESTAtUSHMENT OF NA2CCO. 

A meeting was held on 1711.2023 at 10.00 AM In PPMC Committee Room to formulate a strategic pLan 

aimed at 'acillating HAZECO in initialing its Operations as an indepeideno DISCO. The meeting Was 
attended by the (olsing: 

(1) Director 8D HAZECO 

U) CEO HAZECO 

(3) General Manager (R&CO) PPMC 

(4) General Manager ITS) PPMC, 

(5) General Marager (HRJ PFMC. 
(6) CPO PPMC. 

(7) Director General (Law) prn 
(8) Technical Director/oMjlechnical) PESCO 
(9) CFO PESCO 

(IC) DG (BR) PESCO 

(11) Mr. Rinvar, Fatt Advocate 
(12) Company Secr,tarj PPMC 

The meetingdeliberated necessary steps required for the bifurcation tIPESCO and the seamless initiation 

of HAZECO's operations. The consensus among the participants was that the bufuecation of PESCO arid 

the estabtshmene of HAZECO should adhere to hjh professional standards, encompassielg at essentia 
legal. admi&sinti,e, and regulatory prerequisites. 

tt was informed by reps of PESCO that the data eeqred for asfurcarionof PESCO is alreacy completed. It 

wasemp4'asieed that the data necessitates updating up1o0trober2023. To erisurecredibilloy andmltigate 

potenhialconftcts orobjecolons frorrsstakeholdersin the future, it was suggtssedto authenticate thbdata 

through a third-party audit firm. 

was further informed that PESCO requires to tale a spinnirig.off petitIon with the ejasonat tiectric Power 

tegulatory Authority (N(PM) and the Securisec and Exhange Commission of Pahistan IS(CP). 

Simultaneously, IvAZECO wilt apply for a distribution license and submit a tarIl pettion to UEPPA. 

The Cont'ntnee espressed that the enuire proress should be meticulously p;arned to enable itL2ECO to 

submit its applicalion for the grant of a distribulior license to rIEPPA well before erd of December 2003 

and before that all prerequisites be completed. 

To ensure the ettciencv of the transition process, the Comoritlee put for,is he torcwin 

recomrnonda tons: 

a. A cocoprenensive work nan wit be developed, with detailed outline of all activities. alone with 

clearly drlined slaiclines. 

b. FESCO to update all esisling linarciat. coniniercial, lechr'lcal. and human resource data upta 

October 1023. 

C. An independent audit firm be hired byCEO PESCO lo authenticate the data prepared contributing 

10 the credibility and thoroughness of the data within IWO WOOLs. 

d. foltmsing three committees were recommended to oversee and facilitate a smooth transition in 

the process: 

Technicalfcomniercial Committee 

• Mr. Adnaun Mir, GM Te:hnicaJ Services) ?PMCCoawecer 

• Mr. Tahir Mceen, Technical Director PESO — Member 

• Mr. Hâibur'Rehman, SE Khyber Circle PESCO.Membef 

• Mr. Muhammad Tufail, Manager commercial PESCO-Member 

2. finarKeorvütee 

• Mr. 3asharat Mi, CFO PPMc-Convener 

• Mr. Yasir Naseem, CEO P€5t0-Member 

• Mr. Shahzad Hanaan, Manager Finance CPC P€SCO-Meniber 

3. HR Committee 

• Mr. 5ahir Ahmad, GM4HR) PPMC-Convener 

• Sardar sajid Nawaz. OG HR pESCC•Meniber 

• Mr. Siab pismad, Manager (HR) PESCOMember 

e. The above Con,rr,ittees will subndt their reports on or before Monday, 27 November 2023. 

The Terms of Reference of the Committees are annened. 

g. A WbatsApp group consistir.g of all relevant officers will be formed. 

h. Mr. Riawan Eaia wiR prepare draft legal documents required for te biRtucation of PESCO and 

establishment of HAZECO 

(Saqi iarnc 

General Mana WI 

Gonvener of the Committee 

c-c 

1. Additional Secretary-I, Power Division, Islamabad. 

CEO HAZECO, Istarnacad 

3. CEO PESCO, Peshawar. 

4. Alt Members of Committees. 



PROPOSAL FOR BIFURCATION OF PESCO 

Agenda Point #(i) a.  

Remaining PESCO 

21) Kohistan Upper 
Prouosed HAZECO 

1) Peshawar 
2)  Charsadda 22) Kohistan Lower 1) Abbottabad 

3) Nowshera 23) Kolai Palas 2) Haripur 

4) Kohat 3) Mansehra 

5) Hangu 4) Battagram 

6) Karak 5) Torghar 

7)  Bannu 
8)  Lakki Marwat 
9)  D.LKhan 
10) Tank 
11 Mardan 
12 Swabi 
13 Swat 
14 Malakand 
15 Buner 
16 Shangla 
17 Dir (Upper 
18 Dir(Lower 
19 Chitral Upper 
20 Chitral Lower 



Lower Chilnl 

Kohlstn (Upper) 

Upper Dl' Swat 

line' 

Lower Dir 

Mardan 
Che,sndda 

. Swabi 

Peshawar Nowshera 

Kohietan (Lower) 

Kolal Pales kohietan 

8hangla eatlagra,.. 

Mansehra 
Torghar 

Legend 
PESFIAV'JAR 

K FlY SF P 

MAR DAN 

FIAZARA 

SWAT 

BAN N U 

MANS EHRA 

SWA B 

DIKHAN 

PESCO JURISDICTION  
GEOGRAPHICAL MAP OF PESCO OPERATON CIRCLES 

Districts: 28 No. 
Covered Area: 74,521 Sq Km 
Population: 35.53 Million 
Circle: O8No 
Division: 39 No 
Sub Divn: 191 NO 

Consumers 
Circle 

Ifl Million 
Peshawar 0.712 
Khyber 0.619 
Mardan 0.365 
Hazara-1 0.447 
Swat 0.815 
Bannu 0.215 
Hazara-Il 0.280 
Swabi 0.289 
D.l Khan 0.362 
PESCO 4.2 

- Upper Chin' 

Lakk, Mar,at 

Tint. 

0.114 hail 

012525 505 lUG 
Kilometers 

9 
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AFFIDAVIT 

I, Akhtar Hamid Khan, 5/0 Hazrat Gui, Chief Executive Officer of Peshawar Electric Power 
Company (PESCO), holding CNIC No. 17301-1232264-1, do hereby solemnly affirm and 
testify that I am duly authorized by the Board of Directors of Peshawar Electric Power 
Company Limited vide. Company Secretary No. 3134-35/RTC Dated 29/08/2024, to submit 
the application for the modification of the Electric Power Distribution License of PESCO. 

I further affirm that: 
1. The contents of the application for the modification of the Electric Power Distribution License 

have been prepared in accordance with Regulation 3 of the NEPRA Licensing (Application, 
Modification, Extension, and Cancellation) Procedure Regulations, 2021, The annexed 
documents are true and correct to the best of my knowledge and belief, based on the 
confirmations provided by the relevant formations put before me. 

2. I am the Chief Executive Officer of Peshawar Electric Power Company (PESCO) and fully 
aware of the affairs of the Company, particularly with respect to endorsing the application 
for the modification of the Electric Power Distribution License. 

3. Everything stated in the application and the accompanying documents is true, and nothing 
has been concealed. 

Akhtar Haq(  Khan 
Chief Exe/tKtive Officer 

PESCJ4J Peshawar 
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