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The Registrar

National Electric Power Regulatory Authority
NEPRA Tower, Ataturk Avenue (East)
Sector G-5/1, Islamabad

Subject:  Licensee Proposed Modification in the Supplier License of
Peshawar Electric Supply Company Limite
1. I, Akhtar Hamid Khan, being the Chief Executive Officer and

duly authorized representative of Peshawar Electric Supply Company Limited
(PESCO) by virtue of a resolution passed vide company secretary letter NO
3134-35/RTC Dated 29/08/2024, hereby apply to the National Electric Power
Regulatory Authority for modification of PESCO’s Supplier License No.
SOLR/07/2023 pursuant to Section 23 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997, read with
Regulations 9 & 10 of the National Electric Power Regulatory Authority
Licensing (Application Modification, Extension, and Cancellation) Procedure
Regulations, 2021.

2. I hereby certify that the documents in support attached with this
petition are prepared and submitted in conformity with the provisions of the
National Electric Power Regulatory Authority Licensing (Application
Modification, Extension, and Cancellation} Procedure Regulations, 2021 and
undertake to abide by the terms and provisions of the above-said regulations.
I further undertake and confirm that the information provided in the attached
documents-in-support is true and correct to the best of my knowledge and
belief.

3. A bank cheque No 13 83818789 in sum of Rs. 3701531 {Rupees
Three Million Seven Hundred and One thousand Five hundred and
Thirty one only), being the non-refundable license application fee calculated
in accordance with Schedule II to the National Electric Power Regulatory
Authority Licensing (Application Modification, Extension, and Cancellation)
Procedure Regulations. 2021, is also attached-herewith.
—Sincerely,

Khan
Officer

CC:
1. DG MIRAD PESCO PESHAWAR.
2. COMPANY SECRETARY BOARD OF DIRECTORS PESCO, PESHAWAR.


Abdul Zaki
Rectangle

Abdul Zaki
Rectangle

Abdul Zaki
Rectangle


©

PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED

LICENSEE PROPOSED MODIFICATION TO
SUPPLIER LICENSE NO. SOLR/07/2023




BEFORE THE NATIONAL ELECTRIC POWER REGULATORY AUTHORITY

LICENSEE PROPOSED MODIFICATION IN SUPPLIER LICENSE NO.
SOLR/07/2023 BY PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED
UNDER SECTION 26 OF THE REGULATION OF GENERATION,
TRANSMISSION & SUPPLY OF ELECTRIC POWER ACT, 1997, READ WITH
REGULATIONS 9 AND 10 OF THE NATIONAL ELECTRIC POWER
REGULATORY AUTHORITY LICENSING (APPLICATION MODIFICATION,
EXTENSION, AND CANCELLATION) PROCEDURE REGULATIONS, 2021

Index of Documents:

Memo of Petition 1-10

Annex-P1

Resolution of PESCO's Board of Directors dated 29%
December 2023

Annex-P2 PESCO’s Scheme of Bifurcation

Annex-P3 Power Division’s Summary for the Cabinet dated 13% July
2023

Annex-P4 Cabinet’s decision dated 20™ July 2023

Affidavit by CEO, PESCO

For the Petitioner: Peshawar Electric Supply Company Limited

Peshawar El

WAPDA House, Shami Road, Peshawar Cantt, Peshawar
Tel: 091-9211990
Email: ceopesco@yahoo.com



A. General Information of the Petitioner

Name of Petiticner: Peshawar Electric Supply Company Limited

Registered Address: WAPDA House, Shami Road, Peshawar Cantt,
Peshawar.

License to be Modified: SOLR License Na. SOLR/07/2023 issued on

27% December, 2023

No. of Consumers:
Current: 4.4 mitiion (appx.)
After acceptance of LPM: 3.62 million (appx.)

B. Background

1. In 1998, the Federal Government, as part of its plan to restructure the
power sector in Pakistan, decided to unbundle the Power Wing of the Water
& Power Development Authority (WAPDA). This decision was taken in
pursuance of a strategic plan, which was approved by the Council of
Common Interests in 1993. Under this plan, WAPDA's Power Wing was to
be unbundled, so that the power generation (thermal}, transmission, and
distribution businesses could be carved out of WAPDA's Power Wing and

entrusted to newly formed companies.

2. In 1998, the Federal Government incorporated several companies, and
subsequently, WAPDA transferred a number of its asset blocks to these
newly created companies, which inctuded power distribution companies or
"DISCOs.” One of these was the Petitioner, Peshawar Electric Supply
Company Limited (PESCO).

3. PESCO was granted a Distribution license (ticense No. DL/07/2002) by
NEPRA on 30th April 2002. Initially, this iicense allowed PESCO to supply
electricity all over the province of Khyber Pakhtunkhwa (KPK) {formerly



N.W.F.P.) as well as the former Federally Administered Tribal Areas (FATA).
PESCO also owned the entire power distribution network in FATA.

. In 2007, the Federal Government decided to bifurcate PESCO by creating a
separate distribution company to supply power to the areas under the
erstwhile FATA. This new company, Tribal Areas Electric Supply Company
(TESCO), was operationalized in 2007, and PESCO’s distribution assets and
network in FATA were transferred to TESCO.

. TESCO was granted a Distribution license by the Authority on 12th August
2013, and on the same date, NEPRA approved Modification No. 1 to PESCO's
old Distribution license by removing the areas falling in the former FATA

from PESCQO's service territory.

. On 14th Januvary 2022, PESCO applied to the Authority for
renewal/extension of the Distribution license License No. DL/07/2002.
However, on 9th May 2023, the Authority granted PESCO a fresh
Distribution license (License No. DL/07/2023) for the distribution of electric
power in its service territory on a non-exclusive basis, for a term extending
up to 8th May 2043.

. PESCO was also issued a supplier license vide No. SOLR/07/2023 on the
27" of December 2023 to comply the NEPRA ACT, amended 2018, as a
supplier of last resort, This license authorizes PESCO to act as the last resort
supplier in its declared territory to fulfill the capacity obligation under the

post CTBCM regime.

. Under the post CTBCM regime an electricity distribution licensee is also
reguired to get a SOLR license as distribution licensee can only act as the

supplier of last resort if he also possesses the Supptier license.



9. Shareholding in all DISCOs is fully owned/controlled by the Federal
Government. The DISCOs are, accordingly, “state-owned enterprises” as
defined in Section 2(0) of the State-Owned Enterprises (Governance &

Operations) Act, 2023.

C. Proposal for Bifurcation of PESCO

10.The idea of bifurcating PESCO for various technical, commercial, and
managerial reasons has been under consideration for many years. When
PESCO applied for an extension/renewal of its existing supplier license in
2022, the Authority framed the following issue to address this matter:
(f). The service area of all the DISCOs is relatively large. Would it not

be prudent to consider bifurcating these into smaller units to bring more

efficiency?"

11.During the hearing on PESCO’s application on 21st April 2022, PESCO made
the following submissions, as recorded in para-11 of the Authority’s

decision:

“(11). About bifurcating the service area of DISCO(s) into smaller units,
PESCO was of the view that PESCO has already been working on bifurcation
of the Company into smafler DISCOs to improve its efficiency and for
provision of better services to its consumners, The case has been submitted
to General Manager (Technical Services), Power Planning & Monitoring
Company (Pvt) Limited, Islamabad for further consideration.”

12.The issue of bifurcating large DISCOs, such as PESCO, QESCO, and MEPCO,
was taken up in a meeting of the Federal Cabinet held on 21st December
2022, which directed the Ministry of Energy (Power Division) to review the
matter and determine the viability of bifurcating large DISCOs, including
PESCO. The Power Division accordingly constituted a committee headed by
the then Federal Minister for Power Division to review this issue. The
committee referred the matter for a detailed technical, administrative, and
commercial evaluation to the Power Planning & Monitoring Company
(PPMC), which asked several large DISCOs, including PESCOQ, to carry out
a detailed review of the proposal.



13.In compliance with PPMC’s directives, the CEQ of PESCO constituted a

committee on 11th March 2022 to comprehensively review the proposal to

bifurcate PESCO and to provide a recommendation. This committee

consisted of the following members:

(i)
(i)
(iii)
(iv)
(v)
(vi)
(vii)

Chief Engineer (P&E) Convenor
Chief Commercial Officer Member
Chief Engineer (Q&M) T&G Member
Director General (HR) Member
Finance Director Member
Project Director (GSC) Member
Manager {MIRAD) Member

14 .Salient features of the review carried out by the aforementioned committee

are as

(D

(i)

(i)

(iv)

(v)

Follows:

PESCO was supplying power under its license to 28 districts in the
province of KPK, covering an area of 78,088 sq. km, with 3.84%

million consumers as of June 2021.

PESCO’s license areas had experienced difficult situations since 2001
due to factors such as militancy and terrorism. Extreme poverty in
many areas, along with other factors, led to difficulties in recovering

arrears and a rise in electricity theft.

Since its inception, the number of consumers in PESCO’s
administrative units has increased significantly, making them

unmanageable.

PESCO's current organizational structure could not support the
integration of new technologies, such as AMR, GIS, mobile meter

reading, and IT-based interventions.

PESCO also faced problems due to a severe shortage of technical and

non-technical field staff.



(vi)

(vii

(vii

The bifurcation of PESCO would improve the efficiency and control of
operational functions by increasing revenue realization, reducing T&D

losses, and improving service continuity and reliable power supply.

) The bifurcation would enable better management of surveillance,
operation, vigilance, and customer service. Many issues cannot be
managed from Peshawar due to the long distances between the

circles and the current headquarters.

i) After bifurcation, employees would be assigned to the DISCO
relevant to their district of domicile, helping them perform better and

familiarize themselves with their area of posting.

(g) The committee, therefore, recommended:

15.

- The bifurcation would be beneficial provided that both human and
financial resources are made available as per the latest yardstick,

and it would further improve the folfowing:

- Better monitoring and control with economical utilization of
resources.

- More focused investment and closer monitoring of non-compliant
areas.

- Management size of consumers as well as the transmission and
distribution system.

- Reduction in line losses and improvement in recovery.

- Ensuring stable/uninterrupted power supply to consumers by timely

- Prompt redressal of consumer complaints.

Despite the aforementioned internal and external governance structure,
PESCO has continued over the years to suffer from significant losses
resuiting in its current financial crisis. The increasing demand of
uninterrupted power consumption and interests of commercial and
industrial clients has led to a situation, where managing the expanse of the
whole province of KPK has become unmanageable by PESCO. It has thus

become inevitable to bifurcate PESCO and carve a part of its territory for



16.

17.

18.

better technical, commercial, and administrative performance.

The areas comprising of the present Hazara-I and Hazara-II Circles of
PESCO, being geographically and commercially heterogeneous as compared
to the rest of the province of Khyber Pakhtunkhwa are therefore ideal to
start the process of breaking down PESCO into more manageable units.
These areas cover the following districts on the province of Khyber
Pakhtunkhwa:

(i) Abbottabad;

(i)  Haripur,

(iii) Mansehra;

(iv) Battagram; and

(v) Torghar;

(*“HAZECO’s Proposed Service Territory”)

It was accordingly proposed that PESCO should be bifurcated by carving out
HAZECO'’s Proposed Supply Service Territory from PESCO’s existing Service
Territoryof Supply.

Approval of the Federal Government for bifurcation of PESCO and
establishment of HAZECO

On 13™ July 2023, the Ministry of Energy (Power Division) submitted a
summary to the Federal Cabinet, with the following proposal at para-5:

5. In view of the foregoing, the Federal

Government’s approval is solicited for:

(i) Creation of a new power distribution company
by the name of Hazara Electric Supply Company
(HAZECQ)} to take over PESCO’s power distribution

business in the present Hazara-I and Hazara-II circles,



19,

20.

21.

(HAZECQ) to take over PESCO’'s power distribution
business in the present Hazara-I and Hazara-II circles,
and to commence business subject to all legal and

regulatory requirements;

{ii) Authorization to the Power Division to take alf
steps to affect the incorporation of HAZECO, to
formulate and implement the bifurcation plant for
PESCO, and for the following officials to act as the
initial ‘promoters’ of HAZECO:

. Secretary, Power Division;
. Additional Secretary — I, Power Division;
. Sr. Joint Secretary (CAD), Power Division.

(7iii)  Reorganization / Restructuring of PESCO by
dividing its business and assets between PESCO and
HAZECO as per all legal and regulatory approvals.

The summary submitted by the Ministry of Energy (Power Division) was
approved by the Federal Cabinet on 20%™ July 2023 and HAZECO was
formally incorporated as a public limited company on 315 October 2023.
Shareholding in HAZECO is also whoily owned by the Federal Government.

Approval for Bifurcation of PESCO’s Distribution Area by PESCO’s

Board of Directors

The comprehensive technical and commercial proposal for bifurcation of
PESCO's Service Territory by excluding the areas that presently consists of
PESCO’s Hazara-1 and Hazara-1I Circles was presented before the 195t
meeting of PESCO's Board of Directors held on 29" December 2023 and
was duly approved.

The scheme for bifurcation, approved by PESCQO’s Board of Directors include
details on division of human resource, technical resources and distribution

network, financial resources including debts and liabilities, division of legal



22.

23.

24,

PESCO’s Board of Directors further resolved to file a license modification
petition before the Authority to seek the deletion of HAZECQO's Proposed
Service Territory by modifying PESCQ's Distribution License.

As per the scheme of bifurcation approved by PESCO’s Board of Directors,
HAZECO’s Proposed Service Territory, and PESCO’s remaining Service
Territory is depicted in the map below:

[ REMAINING PESCO
; Y ks et e

Fhyber

Mardun
Iwat
EUL

Swobn

Lo kHaN

OISTRICTS = 23 i -
Kilomemers
TOTAL COVERED AREA B4087.52 SgKm 0 30 GO 120 186G . 240

Based on the feasibility studies and bifurcation plan approved by the Federal
Government on 20" July 2023, as well as PESCO’s Board of Directors in its
195" meeting heid on 29" December 2023, and on the basis of the e
documents annexed with this petition, the Petitioner seeks modification of
its Supplier's License No. SOLR/07/2023 to exclude the areas comprising of
the HAZECO's Proposed Service Territory from the PESCO's Service

10



25.

26.

27.

28.

Territory of supply as supplier of last resort.

The Petitioner hereby certifies that the proposed modification to remove

HAZECO's Proposed Service Territory from the PESCO’s Service Territory:

(D Shall not adversely affect PESCO’s performance of its obligations
under its existing Supplier's License (SOLR), or the Applicable

Documents;

(iiy  Is reasonably necessary for PESCO to efficiently and effectively

perform its obligations under its Distribution License;

(iii}  Is likely to benefit PESCO’s consumers; and

(iv) Is reasonably necessary to ensure the continuous, safe, and reliable
supply to electric power to the consumers, keeping in view PESCO’s

financial and technical viability.

(v}  Shall have no effect on PESCO’s tariff, quality of service, and its
ability of fulfill its obligations under the Supplier’s License (SOLR).

The Petitioner has duly complied with all requirements under the provisions
of National Electric Power Regulatory Authority Licensing (Application
Modification, Extension, and Cancellation) Procedure Regulations, 2021 and
undertakes to fulfill any other requirements in this regard prescribed by the
Authority.

The Petitioner furthermore understands that HAZECO has also filed a
petition before the Authority for the grant of a new Supplier’s license as
Supplier of Last Resort license for the areas falling under HAZECO'’s
Proposed Service Territory.

Prayer

In view of the foregoing, it is prayed that the Authority may be pleased to

1



29.

approve the instant licensee proposed maodification under Section 26 of the
Regulation of Generation, Transmission and Distribution of Electric Power
Act, 1997, read with Regulations 9 and 10 of the National Electric Power
Regulatory Authority Licensing (Application Modification, Extension, and
Cancellation) Procedure Regulations, 2021, and to remove the following
districts in the province of Khyber Pakhtunkhwa from the Service Territory
of PESCO.

(i) Abbottabad;

(i)  Haripur;

(iii) Mansehra;

(iv) Battagram; and
(v) Torghar;

It is further prayed that all other provisions of PESCO's Supplier's License

Supplier of Last resort should remain unchanged.

Islamabad, 29 of August 2024

Petitioner/Peshawar Electric Supply Cormpany Limited
through

/If’ ol
Akhtar id Khan
Chief Ex ive Officer
PE&CO, Peshawar

12



National Electric Power Regulatory Authority
(NEPRA)
Istamabad — Pakistan

ELECTRIC POWER SUPPLY LICENCE

No. SOLR/07/2023

In exercise of the powers conferred under Sections-23E and 23F of
the Regulation of Generation, Transmission and Distribution of Electric
Power Act, 1997 as amended from time to time (the “Act”), the Authority
hereby grants the Electric Power Supply Licence to:

PESHAWAR ELECTRIC SUPPLY COMPANY LIMITED

Incorporated Under the Companies Ordinance, 1984
having Certificate of Incorporation No. L09497 of 1997-98
Dated April 23, 1998

to engage in electric power supply business as Supplier of Last Resort
(SoLR) subject to and in accordance with the terms and conditions of
this licence.

This Licence is given under my hand on 27 day of December Two
Thousand & Twenty Three and shall remain valid with effect from 27% April
2023 up to 26% April 2043

NN

—

Registrar

T




PESHAWAR ELECTRIC SUPPLY COMPANY
Phone No. 091-9210226 Officeof the
 Fax No. 091.9223136 ‘Company Secretary PESCO
 Email: sec.pesco@gmall.com Room N¢.158 Wapda House,
Shami Road, Peshawar
Ne._3 1. 3Y~38 mrc Dated X9 _s08/2024
Director General {MIRAD)
PESCO HQ.
Subject: -

Reference: - Item note submitted vide letter No. 1461 dated 28-08-2024.

As per your request mentioned in the above referred letter/item note, the
case was submitted to PESCO Board of Directors, to accord approval through circulation
for "Authorization of Chief Executive Officer PESCO to submit petition of modification of
Distribution and Supplier Licenses to NEPRA", The same resolution through circulation
has been duly approved/singed by the majority of the Board of Directors, PESCO.

RESOLUTION THROUGH CIRCULATION: -

Considering the request of the management, the Board resolved to approve the
authorization of Chief Executive Officer, PESCO to apply for the modification of the PESCO
Distribution License, Supplier License in accordance with NEPRA licensing {Application,
Modification, Extension and Cancellation) Procedure Regulations, 2021.

Board resolution as stated above is based on the following confirmations from the
management;

a) No material information has been withheld and the working papers represent all
facts of the case.

b) All legal and codal formalities have been complied with.

¢} There is no conflict of interest of any officer of the PESCO.

d) Concerned Official/Officer of PESCO's management would be lable for any
omission/misstatement of the facts and figures in the working papers.

Please take further necessary action in light of Board resolution; under intimation to this

office. N\
DA/ (RTC attached]. ' N
B T I P
7
CONPANY SECRETARY
PESCO
Copy to:

1. Chief Exacutive Officer, PESCO.




Phone No, 09.1-9210226 Office of the

Fax No. 091-9223136 Company Secretary PESCO
| Email: sec.pesco@gmail.com Room No.158 Wapda House,
| . Shamt Road, Peshawar

No. 937830 /104 BoD pated @3 12/2023
Chief Engineer (Technical),
PESCO, HQ.
Director General (HR),
PESCO, HQ.
ERinance Director,
PESCO, HQ.
Subject:-  Decision of the 194t Meeting of Board of Directors, PESCO,

PESCO Board of Directors in its 194¢® Board meeting held on 23-11-2023, deliberated
the below mentioned agenda point. The discussion and the decision of the Board are clted

as under: -

Other Agenda Point # (i)
Bifurcation of PESCO and Establishment of HAZECQ

Chief Executive Officer, PESCQ apprised the Board that Hazara Electric Supply Company
Limited (HAZECQ) has been incorporated on 31-10-2023 by the SECP, He further
apprised that the following committees have constituted to gversee and facilitate a
smooth transition in the bifurcation process with respect to distribution of assets and

modification in license ete. etc,
L Technical/Commercial Committee
it.  Rinance Committee
iii. HR Committee

The Committees are working as per defined TORs for allocation/distribution of resources
and smooth transition of the bifurcation process.
RESOLUTION 194-BOD-R6

The Board

resolved to approvefratify the PESCO's bifurcation and

creation/incorporation of Hazara Electric Supply Company Limited (HAZECO). Further,
the Board directed management to place the reports/detail working of the Committees

constituted

above in respective BoD sub-committees/Board for further

dellberation/approval.

Please take further necessary actlon in light of the Board decision, under intimation to this office,

bt el Lt

COMPANY SECRETARY
N\ RESCO




1C P,
Phone No. 091-9210226 Office of the
Fax No.091-9223136 Company Secretary PESCO
Email: sec.pesco@gmail.com Room No.158 Wapda House,
Shami Road, Peshawar
No 2910 /196 Bep Dated 2 9/12/2023
Finance Director,

PESCO, HQ.

Subject:-  Decislon of the 196t Meeting of Board of Directors, PESCO,
PESCO Board of Directors in its 196 Board meeting held on 27-12-2023, deliberated the
following agenda point. The discussion and the decision of the Board are as under; -

Agenda Point # 3

Approval for Bifurcation of Assets & Liabilities and the Accounts of HAZECO &
Remaining PESCO.

Inlight of the directions Issued by the Board of Directors, PESCO in its 195% meeting held on
19-12-2023, the management presented the detalled analysis regarding the allocation of
share of accumulated losses to HAZECO as well as the feasibility of allocatton of AJ&K
Receivables to remalning PESCO. All possible aspects regarding allocation of losses to
HAZECO along with other critical points were thoroughly deliberated. After detailed
discussion, it was decided to allocate accumulated losses to HAZECO amounting to
Rs. 21,814 Billion in the ratio of HAZECQ Non-current Assets to total Assets of PESCO Le 5%
approx. Accordingly, the revised identified basis of allocation and revised segregated
Financials Statements are given as under: -

Basis for Segregation: -

Financial Statement component dentified Basly

Operating fixed assets

Land, Building Distributable equipment’s|Geographical presence.

Vehicles Physical possession at balance sheet date,

Other equipment’s Physical possession at balance sheetdate,

Capital Work in Process Geographical presence of work in process at
balance sheet date,

Longterm loans Bifurcation is made on employee wise falls under
respective territory of HAZECO and PESCO.

tores, spare parts and loose tools Bifurcation is made on Geographical presence as

well as share of work in process under the
territory of respective companies.

Trade debts Actual receivable from customers in furisdiction
of each company.

Loans, advances and other recelvable




Advance to supplier

Actusl ag per trial halance of each area.

Advance taxes

Taxes are allocated to PESCO as HAZECO has no
NTN due to newly incorporation.

Advances for expenses

Advance given for expense for each area as per
trial balance.

Due from WAPDA

Allocated on actual basis i.e. supply of electricity

nd forreceivable against WAPDA Welfare Fund

mployee wise basts is used working in territory
each company.

Cash and bank balances

Actual cash held at bank by the offices of each
company as well as share of deposits against
capital expenditure,

itities against government
vestment

Total amount allocated to PESCO due to losses
incurred by PESCO territory.

ccumulated losses

mulated losses amounting to Rs. 21,814
iilien has been transferred to HAZECO at 5%
Ratic of
on-current Assets of HAZECO to total Assets of
ESCO) net off adjustment of Rs. 5,641 million
gainst share of equity Injection with the

roval of BoD.

Long termloans

Allarated on the basis of utllization of loan in

‘espect territory, However, ERRA Loan has been
located to PESCO considering the at source
justment of various loans against receivable
om GoAJK, resulting In over-adjustment of
1,420 million, against HAZECO.

retirement benefits

located on the number of employees working
territory of respective company.,

eferred credit

e area and purpose for which the
evelopment funds were received on
roportionate basis.

Consumers' security deposits

tua! deposits received from customers
lling in the territory of each company.

Trade and other payahles
Associated undertakings Amount s allocated on actual basls with
justment of Rs. 1,420 million of loan and Rs.
,274 million of Subsidy receivable against
PA-G payables.
Trade and other payable amount {s aliocated to PESCO and HAZECO on
gtual basis and by considering the nature of
trangaction fully allocated to PESCO under
jous heads.
Receipt against deposit work

\ctual receipts against warks in the territory of
respective company.




Dutles and other taxes On the basis of actual existing customer in
respective territory.

General sales tax Actual payable of customer of each company.

Accrued labilities Actual accrual pertaining to territory of each

company.

Capital coniribution awaiting
connections

On the basls of actual existing customer in
respective territory,

Accrued markup On the basis of utilization of loan in respective |
territory of each company.
on for taxation All provision in allocated to PESCO due to NTN.
evenue |Actual amount billed to the customers that exists
in territory of respective company.
ortization of deferred credits According to segregation of deferred credits.
Cost of electricity Calculated on  the basis ofactual unit

consumed.

Administrative and General expenses

Allocated. on the basis of each XEN / RO trial of
each company and proportionate expenditure of

Headquarter and centralized units.

Depreclation On asset allocation basls.

Otherincome Actual income generated by the division/ RO
forming part of each company plus the income
Pe‘nerated by common business units on the
basis of actual allocation of division and RO's
income for the same source.

inancial charges
Markup [n proportion to the long-term loan allocated to
ch company.
Foreign currency fluctuation In proportion to the long-term loan allocated to
ach company, ,
Bank charges On charges incurred for services provided by

banks of each company

Committees Constituted to

Reports are prepared on the basis of actual as

perationalize HAZECO weil as on need base,
echnical and Commercial Reports are prepared on actual basis of
Committees Constituted to Hurfsdiction.
aperationalize HAZECO
Allocation of Vehicles The 130 No. of vehicles with a book value of
Rs. 75,517,099 have been transferred to
HAZECO.
Allocation of Grid stations The 23 Grid stations out of 2 are under

construction are allocated to HAZECO,

Segrepation of Plots

The 36 plots are allocated to HAZECO.

=27
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GOVERNMENT OF PAKIST AN
MINISTRY OF ENERGY .

(POWERDIVISION)

NOTIFJCATION

No224) 2019-DISCO-IL In puirsuance of Rule-4(5) of Rules of Business, the Prime
Minister has bgen plessed to approve the establishment of Hazara Electric Supply Company
{HAZECQ), vide their U.O. No.22/PSPM/2023 dated 4.01.2023. For owrall better
management of the Rlestricity Utility of Peshawar Eleciric Supply Company (PESCO), to
inreese the. operational afficiency and reduce line losses and for improvemient in customer
sarvices, the Prirae Minister has baenp}aaml to-approve bifurcation of PESCO.

2. Accordingly, the following decisions are made: -

{a) PESCO shall be bifurcated into 02 Companies i.e. PESCO and new
Company with the name of Hezara Electric Supply Company

(HAZECO).

,Fﬂ PESCO shall comprise 06 Circles namely Peshawar, Khyber, Swat,

Ao Bannu, Mardan and Swabi Circles, whereas HAZECOQ shall consist of

y S0 {Y 02 Circles namely Hazara-I and Hazara-11 Circles with new Company's
I u \\ /Hudqumer at Abbottabad. ‘

Ll

\ Y " 'r{‘ (g) To implement the bifurcatlon plan successfully, PPMC will assist

Islamebed the January 18, 2023

SCO and HAZECD.
n_t“ /
Xﬂy Ef difference in implementation of the above bifurcetion betwaen
PESCO & HZECO will be referred to Power Division. ny
{Musafs Nazar)
Section Officer (DISCC-ID
The Mansging Directar, i C 'O
Printiag Corporation of Pakistan Press, W AR -y
Karachi: ’ -}"“ '
e
1. The Secretary to the Prime Minister, Prime Minister’s Office, Islamabad. . ¢
2. The Secretary to the President, President’s Secretariat, Islamabad.
3. The Secretary, Establishment Division, Islamabad.
4. The Sesretary, Cabinet Division, Islamabed.
5. The Secretary, Finance Division, Islamabad:
6. The Secretary, Privatization Division, Isiamabad,
7. The Cheirmsn, SECP, Islamabod IV
3. TheChiof Secretaries, Government of Panjab, Sindh, KPX, Belochistan. S gl
6. The Chief Seeretary, Govemment of AJ&K, Muzaffarabad. O
7. The Principal Information Officer; PID, Islamabad. 7 ) L
8. The Cheirmen, NEPRA, lslamabad. e ‘e
9. The Menaging Dirsctor, PPMC, Islamabud. e e
10, The Chalrman BOD all 1)ISCOs, “r@i/ RS G
11. TheCEQs ofall DISCOCs. ‘7 \:g.\.}.“ o | Ly
T
“y.j@' 1 Xy !ﬁ
i ‘\\ Mt ] =




PEsHawar ELecTric SuppLy CoMPANY LIMITED

Pirone#t 0941-9212230
Fax # 091.9292024 Office of tha Chlel Executlve
Wapda House, Pashawar
1) Prepar »
Ma.] Iil}g‘ ‘Efalrurcsllon of DISCOs Data:_.LL_ﬂ_ZfZ_GZZ
1SCOs will -
DIS i prepare o comprehiensive worklug papor but not fimlicd 1o the Tollowing activities:
OFFICE ORDER .
0 Smdy of ‘:\"‘5““8 of elecirical netwarks of the company viz-u-viz:
Subject: DECISION TAKEN IN THE CABINET MEETING HELD ON b: C?:gﬁ;‘:lﬂsr:‘!ﬁllon
TUESDAY 21°" DECEMBER 2021- BIFURCATION OF c. No. ﬁfEmf:one’L
LARGE DISCOs d. HT/LT networks (Feeders, Average length of feedess, Distribution
In pursuance of Section Officer {DISCOs-i1) Ministry of Energy (Power Division} GaP transformers
Islamabac Letter No. 12(G142018-DISCOs-I dated 09.03.2022 and General Manager {Tachrical ;:' gﬂd Statlons and transmission lines ete s
Services)PPMC |slamabiad Letter Mo. 1214.98 dated 10.03.2022, Chief Execulive Officer PESCO ﬂ.- Q?:;:ﬂlmflﬂl E:lrametera like loases, recalval
Peshawar is pleased to conslitute the commillee comprising of the follawing officers far submissicn of ty of service
visable propesal for Bifureatian of PESCO, iy Study of proposed networks afler bifurcation . anies can import
. ased com
1. Chiet Englneer (PLE) FESCO HIQ Canvenar : ifi) ﬁ::izr of the CDPs, power sources from where prop P
2 Ch,'Ef Cormercial Officer PESCO HIG Member iv) Load flow studies for ascertaining the stability of propossd networks
3. Chief Engineer (O&M)TSG PESCO HiQ Member V) Justification of bif tlon
4, Director General (HR} PESCO HIQ Member . .
i 8. Loss reduction
5., Finance Direclor PESCGC H/Q Mamber b Impmvemant in recovery
% PO GSC PESCO Pashawar Member ¢. Reduction in damage rate of distribution of teansfonmers
7. Manager (MIRAD) PESCO HIQ Member d. Increese in sele ofpower eto.

vi) Benefit cost analysis .
vif) HRsetup for the proposed companics

viii) Man power transition. .
ix) Disttibution of assets end liabilities
A Peaco Hia Pesmavar x)  Proposed location of Headquarfers

PESCQ H/Q Peshawar
Copy to: xi) Pmpoggd budget appl‘OVﬂl . e
1. Chief Enginear (PAE) PESCO H/Q xii) Arrangement for PO-"““‘{ of manpower In new compan
2. Chlef Commercial Olcer PESCO HIQ i ores & Assets
3. Chief Enginosr (OBM)TAG PESCO HIQ Alastwith refevunt eopies of the onler xiii) _A!Iccatmn of Stor
4 E'Irador grn::l gé?epcf% Hig and proveedure feleps reguived for the 189
5. Finance Director Huremi . Oy f m
7 P GSC PESCE Pastasin BHurention ol DISCOs 2) Fermission m the Priva
7. Menager (MIRAD} PESCO HIQ
8

Circulalion Fle.
Permission from the Privatization Commission is required a8 they plan and implemer.\t the
transaction for private-sector participation in the management of DISCO3 using & concession or

management contract model,



%f ' Ho. 12(01)/2018-DISCOs-1 . A
LN GOVERNMENT OF PAKISTAN |, | TEFMC “
““}:‘} : MINISTRY OF ENIRGY DAt "

t (POWER DIVISION) 2700 B2

Islamabad the March 09, 2022

The Mansping Director,

TTMC,

Islmnabad,

Subject: - RECISION TAKEN IN THE CABINGT MEETING HELD ON TUESDAY THE
15" DECEMBER, 2021 '

In pursience of Cabinet Decision’s In case No. 1236/ 42/ 2021 dated 21-12-2022
(Annex-A), this Divislon notified 2 Committee vide Notification of even number dsted
05-01-2022 (Annex-B) for firming-up and recommending on tho visbility of bifurcetion of large
DISCOs, including MEPCO, QESCO, and PESCO. The composition of the Committee is as

under: -

n) Minister for Energy (Convener)
) Minister for Planning, Development and Special Initintives

¢) Minister for Inclustries & Production

d)} Miaister for Science & Technology
&) Advisor to the Prime Minister on Finance & Revenue

2 I order to proceed further, Maneging Director, FPMC is requested to constitute 2

“ommities comprising mernber of MﬁPCO, QESCO and PESCO for necessary working covering
way forward o this Division latest by 31.03-2022 enabling

a1l areas of concerns and suggesting
mmendations regarding the bifurcation of MEPCO, QESCO

‘he above Commities to firm-vp :e0

]
and ?ESCO. 1
i
Ench: As above P o/ R Ao
£ (_/ L}) {Naveed Ahmead) i'mi-‘\"‘"
C;\Iﬂ T c? 1_7) Section Officer (DISCOs-1T)

Copy t0! \
isi 2
. . er for Energy, POWer Division [slamsbag,
¢ DG 1o d;e lgi}:::t‘::y’ power Division lglamabad,
e SO, to tn® Sittons! Secretary-h Power Divl_s:op, {slumabad.
s PSte rj;le ,:;d Jioizt Seoretsry (B&D), Power Division, Jsinmabzd,
» PS 10 the o

Engl: As ghove, PR {)cC’r R ;
A (7%
ool Jks Q@\\ L&U&o LE’?@/DU\“%W"‘%I

POWER PLANNING AND MONITORING
Cffiee # 183, 1" Floor, Evacuso Trusg Cumplns.flolﬁci:ﬁf .SP JT) LIMITED
OE1-511303, Faxi O51-1T28915, Emalh posimppm :@m:u',:',‘,.“ mnba

General Mannger

{Technlcal Servicns)
No (/Y8
Doted /D=F3-2529_

1. Chlef Executlve Officer, MEPCOD, M
2. Chlef Executivo omcer: PESCO.'Pea‘tl:I::vr:r.
3. Chief Executive Officer, QESCO, Quetta,

Subjects
Ref: Ministry of En ;
ergy {(Power Dlvisl
2022 (copy attucs Bg;‘ vision) letter Na,12(01W/201 B-DISCO-TI dated March 8,
L
Section Offioer (DISCO-I1) has notified 5 Commities vide sbove referred fetter in purspance

of Cabj
re inet Declsion's cass No.1236/2/2021 dated 21.12.2021 for firming-up and recommending on the
viability of bifurcatlon of large DISCOSs, Including MEPCO, QESCO and PESCO. |

% Further in compliencs of sbove referred lener, & Committse Is also belng sonstitutzd with the
dpproval of MD PPMC comprising of the CEOs of respective DISCOs, o) GMz of PPMC, CEO PITC
under the convenorship of MD PPMC enabilng the mein Committes constitated vide above referred lemer
to firm-up recommendations regarding bifurcation of MEPCO, QESCO and PESCO,

3. In this regerd, It Is requested to please submit comprehensive proposal  case of bifurcation of your
DISCO keeping In view of large geagraphical spread, customer bas, operational complexities etc. ss per
Procedure and Steps attached with this Jetter, for procesiing / serutiny of the case by ths shove proposed
Committee s mentioned in Para-2 above, for further submission 1o Ministry of Energy (Power Division)

/ main Commiltee. d o~ .)\4«""

’f.
v O =2
At oy PRVl A& _
et SN
D(‘ﬁ[— ﬁw/’)p by /ﬁ-")ﬂ'ﬁf\, ,vzk /14"/“"1'&
-ﬂ'_’oii ’D{;v"\.? s (Evgr. Atnan Risz Mir)

4. Genernd Monager (Technicnl Services)
e e k6
£ £h bz _ei;(‘ﬁn/{';;\,\cj \ﬁ,w@ nal v

ray (Power Division, 1slemabad.

jggogﬁ.m“isl@ of

Mr, Noveed Ahmad, S0 (DI
50 1o MD PPMC, Islamebad.
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POWER PLANMNING AND MONITORING COMPANY (PV'E) LIMUTED
Offter 7 £11, 1" Ploor, Beaphee Trunt Conples, Aphn Nhas Roeasd, (slamabhag
053411 182 $nar AR 1-3TI6R 13, Kwabl: gmil ppstcafgmatlonm

Gonernl Mannpor
zchaleal S0LTC

132527
No. IGM(TSY
Umed_01 2 . ofi- 707,

Chicf Txncutive Giticer,
PESCO, Poshawar,

Sub- BIFURTATION OF LARGE BISCOs,

Reft  This office letter Mo.12)4-1% dated 10,3.2022, your lewer Na. CEQ/PESCO/162-G6/C1EP&T
dmted 30:3.2022 and telephanic discussion dated 01.06.2022.
The proposai reeeived in this office vide your nbove referred letler has thoroughly been
examined and discussed by the commities constitited at PPMC level. It has been desired by the

convener of the committes that alternale simulations be also carried out W arrive b most approprizic
and vieble proposal,

The subject case may plense be expedited and sdditional progosal(s) in light of committee's
directions be submitted at the eariicat possible 1o proceed fucther.

iy 4

(Engr. Adnan Rinz Min)
General Mauagor (Technical Services)

5(, PPMC
GM {HR) PPMC Islamabad. \ ?

z. SO 10 MD PPMC islamabad,

N Sispply:Comosny .

,,—:’"' & /
e
- C'?vh v e
y . -
1,7} PRIMEBINISTER'S OFFICERUBLIC)
A 1SLAMABAD
AP
/E%} ?\z S40] Tz - -
’ A 30 gy, 202
A

ra ot 29 May, 209% ead vas :

Prim. Minister- of Pakistan vislied Manseh
pleasad 1o make the foliowing announcaments.

‘ §
Actanby j :

' ¢ ary, Mo inolionsl Heallh
X Eﬂmb]hﬁnenl of Meadical Collegs | » g’;ﬁ:ﬂﬁ? e s an
o\ Mansshra Services:

s. 4 Requastfiase

T | Gevamprment peokage v oot SERRENIIR ERE ooy
Dilfiion Tupees-fer the Hazara regicn mmlnl‘il fetiis

£

B

B3
P T (B LT

CiaTiishment of Vaza Elactic | Secretary, Wi Enargy. (Powar DiVisian}

All concemad Minsiries / Divisions / Dopsrtniants aro requested to take

‘ ' ha: above directives. ay:par nules ’ policy
gTansary: for-implamantation of the:above Tirecives. 21
furihver ngoessary. acion :
undet intimation 1o’ this Ofilca 8t the sariest. ’? ‘v
Lpptdans T eve

iNocisarh Astars GREUNEY)
" Addilional Secretery-ll

3

ii.

hi.

w.




POWER PLANNING AND MONITORING COMPANY

l“f Dffice # 112, Evacuee Trust Complox, Agha Khan Road, Islamabad
BaT@ Tele: 0519201301, 0519211302, Fax: 054-2726915, E-mall ; gmespepco@ymailcom

MINUTES OF MEETING HELD ON 17.13,203 ON
BIFURCATION DF PESEOD AND ESTABLISHMENY DF HAZECO,

Ameeting was held on 17,11.2023 at 1000 AM In PPIC Commitice Room to farmulate 2 strategiz pian
dimed a1 facilitating HAZECO in infliating its operations as an independent DISCO.  The meeting was
attended by the foilowing:

1) Director BoDr HAZECD

{21 CEOHAZECO

{3} Genosal Manager [R&ED) PPMC
{3)  General Manages {15) PPMC,
{5]  General Manager {I¥R) PPMC,
8]  CrOoPPME

{7]  Director Generat{low) PPIB

(8)  Technical Director{GiA|Technical) PESCO
{8} CEQPESCO

{iC) DG (HR) PESCO

{13} Mr. Rizwan Faiz, Mvocate

{121 Company Seceetary PRIC

The meeting defibatad pecessary steps reguired far the Lifureation of PESCO and the seamiess initiation
of HAZECO's aperations. The consensus among the parlitipants was that (he biufurcation of PESCO and
the establishment of HAZECO should adhere to high professional standards, encompassing all ossentia.
legal, administrative, ane reulatery prerequisites.

1L was informed by reps of PESCO that the data required for Jifurcation of PESCO s Alreagy completed. I3
wasemphasized that the data necessitates updating upto Ocrober 2023. To ensure cradibility and miligare
ratential conflicts ar ebyacrions from skakenglders in the future, it was suggestied to authenticare this dath
thraugh a third-party audit [rm.

dwas luriker informed that PESCO requires o file & spinning.off petition with the Naliona! Cecirir Power
Regulatery funhority IRIPRA) and the Securities ard Exehange Commission of Fakistan (S(CP)
Simultanenusly, FAZETE wit apply for a thlnbution eense and submit 3 tanf seldion ko WEPRS,

The Cemmitiee exprested that the entire process shauld be maliculously planned 1@ eaabie HAZEZO 110
subimit its applizatian for the grant of 2 disiribution lizease to NEPRA wall before erd of Cacember 2003
and befare that 2§ precequisites be completed.

To ensure the effiiency of the tramsilion protass. the (ommittee put forth the foliawng,
recommendaions:

a. A comptehansive work plan will be develaped, with detaited cutline of ali actisitios, alonz with
tlearly defined timelines

&
"

L

AR
|

Oflice # 142, Evacuee Trusi Complex, Agha Kiian Road, Islamabad .
Teko: D54.0211 30, 051921102, Fax: 051.2726815, E-mall; gmcspnpw@gmll.cum

y ﬁ: POWER PLANNING AND MONITORING COMPANY

b. PESCO 1o wpdate ot exlsting hinancial, commeeial, techinical, and human resource data uplto
Dctober 1023,

¢, Anindependent audit firm be hived by CLO PESCO o authenticate the dala prepared, conteibuting
L6 the crodibility and thosanghness of the data within iwo weeks,

d. Following thive comnuittees were recommentded 1o cversee and faciliiate 2 smeoth transitior in
the process:

1. Techaical/Commercial Committee
s N Adnan Mir, GM (Technital Services) PPMC-Convener

v W, Tahic Moeen, Technica! Diractor PESCO ~ Member
e Nir, Habib-wr-Rehman, S Khyber Cirele PESCO-Member
+ . tuhammad Tufail, Mznager Commereial PLSCO-Momber

2 Finance Comenittes
s Mr. Basharat Ali, CFO PPMC-Convener
* M, Yasi Naseem, CFO PESCO-Membier
s M. Shahzat Hansan, Manzger Finante CPC PESCO-Mareber

1. HR Commitiaz
o Mr. Saghir Ahmad, GRAHR] PPIGE-Convener
s Sardar Sajid Hawaz, DG KR PESCO-Member
« M. Sizb Ahmad, KManager {HAj FESCC-Member

¢. The abgve Commitieas will submit their reparts on of belare Koaday, 37 Movember 2023,
1. The Terms of Reference of the Committess ore arneed.
g. A Whatshgp greup consisting o ll selevant eilgers will b2 {ormed.

h. Mr. Rirwan Faiz will prepare deaft legal dozuments required for the Sifurcation of PISCO and

establishment of HAZECO
_\,.p J-_.- MVG‘—"“‘
(Saqﬁ]’amal‘f‘ 5‘) ;Qb/f{,'},s
General Managhr (RECO) PPMCS
Convenerof the Committee

hddticna! Secretany-f. Pownes Divisian, lslamabad.
CEQ HAZECD, lskamatad.

CL0 PESCE, Prehnear.
Al Merebis of Cammeiiogs,




FESHAWAR ELECTRIC SUuPPLY COMPANY LIMITED

Phane# 091-921223p
Fax # 091-9212024

Office of the Chief Executive
'Wapda House, Peshawar

Mo, Z%S‘Eﬂbmmmmorm&cm pate__L} _owz0z;

OFFICE ORDER

Subjeci: DECISION TAKEN IN THE CABIMET MEETING HELD ON
TUESDAY 21°" DECEMBER 2021. BIEURCATION OF
LARGE DISCOs
In pursuance of Sectian Officer (DISCOs-il} Minislry of Energy (Power Division) GoP
islamabad telisr No, 12(01¥2018-DISCOs-Il dated 00.03.2022 and Genaral Manager (Tachnical
Servicas)PEMC Istamabad Leller No. 1214418 daled 10.03.2022, Chief Executive Officer PESCO
Peshawar js pleased to consliluta the commiltee comprising of the following officers for submissica of

wisable proposat {or Sifurcation of PESCO.

1. Chiaf Engineer [P&E)} PESCO HIQ Convenor

2. Chief Commercial Officesr PESCO HIQ Member

3. Chief Engineer (C&M)TAG PESCO HIQ Member

4. Dimctor Ganeral (HR) PESCO H/IQ Mamber

5. Financa Director PESCO HAQ Member

% PD GSG PESCO Peshawar Member
¥ Manager (MIRAD) PESCO MIG Member
Addl: Director Genacal (HR)
PESCO HIQy Pashawar
Copy to:

1. Chief Enginaer [P&E} PESCO H/Q
2. Chigf Commerclel Officer PESCO HIQ
3. Chief Enginaer (OAM)TAG PESCO H/Q Alaangwitl relevant copivs ot the onfer
4. Blreclor Genarai (HR) PESCO H/Q ard proveadure /steps required lor the
3. Flnanca Dirsctor PESCO HIQ Biluremion of DISCOs
fi. PO GSC PESCO Peshawer
7. Managsr (MIRAD) PESCO HIQ
8 Circutation File,

2) Permission from the ivat

Pesmission from the Privatization Comm!
transaction for private-sector participation in t
management contract model.

=

1) Pmna;ngl_aﬁ_m&mhmi.

D1SCOs will prepore 2 comprehenaive worling prpor but not limited 1o the following setivities:

i} Study of existing of olociricnl newworks of the compaty viz-n-vie

o, Ama of Jurlsdiction

b, Customer profile

c. No, of Employees ibutd

a HT/LT networks {Feeders, Average length of feeders, Distribution
ransformers

. Grid Stations and trangmiasion linas etc

f Commercial perameters like losses, recelvables

g Quallty of service

“) Siudy of proposed networks after bifurcation
if} Study of the CDPs, power sources fom where propose

power 9
iv) Load flow studies for ascertaining the stability of proposad networ

v} Justification of bifurcation
& Loss reduction

b. Improvement in recovery .
¢. Reduction in damage rate of distribution of transformers

d. Increase in sale of power etc.

vi) Benefit cost analysis .
vii) HR setup for the proposed compeanies
viif) Man power transition. .

ix) Distrlbution of assets and fiebilities
x) Proposed location of Headquarters
xi) Proposed budget approval
xii) Amangement for posting 0

d companiss can import

f manpower in new companies

xili) Allocation of Stores & Assets

Comml

n Commission is required s they plan and implement the
he management of DISCOs using a concession or



No, 12(01)2018-DISCOg-li

GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY
(POWER DIVISION)
i)
ok slamebed the March 09, 2022

The Maneging Director, v R gz

PPMC, Do

Islmnabad,

Subjest: - BECISION TAKEN TN THE CABINET MEETING HELD ON TUESDAY THE
31°T DECEMBER, 2021

In pursuance of Cabinet Decision's In case No, 1236/ 42/ 2021 dated 21-12-2022
(Annex-A), this Division potlfied s Commities vids Notification of even number dated
05-01-2022 {Annex-B) for firming-up and recommending on the viability of bifurcation of lerge
DISCOs, including MEPCO, QESCO, and PESCO. The composition of the Comumitiee i3 &3

under: -

7) Minister for Energy (Convener)

b} Minister for Planning, Development and: Speo:al Injtiatives

¢) Minister for Indusiries & Production

@) Minister for Science & Technology

¢} Advisor to the Prime Minister on Finance & Revepue

in order to proceed further, Maneging Director, PPMC is requested to constitute a

Committee comprising member of MEPCO, QESCO and PESCO for necessary working covering

vray forward to this Division latest by 31-03~2022 enabling

as of concemns and suggesting
ol o mendations regarding the bifurcetion of MEPCO, QESCO

the ahove Committee to firm-up recoms

and PESCO.
A
Encl: As2bove A
Q (Naveed Abmad) [
Section Officer (DISCOs-11)

GM 3,

Copy 1o \
r for Energy, Power Division Jglamebad.

» DG to the Minisle power Division Jslameabed.
s SO, to the Sccrelaf.')’l:szcmm-i Power Division, {slamabad.
» P 0 the Additlona retary (B&D), Power Division, Islamabed,

- PS 1o the 5r Joint Sec

S ]

POWER FLANNING AND MONITORING C
Offlen ¥ 112, 1* Ploor, Evacuse Trust Complas, &gfw Kph:’:ﬁﬁx:? ) LiTED
051-%351302, Faxt 051-2716915, Emain gmhmu@mnﬂ.enmmubm

General Mnoager

{Technion) Setviees)
Mo, Lot/ 9'_’/-3'
Duted 7= 52527

L. Chiel Ezecutlve Officer, MEPCO, Multan.
2. Chicf Executive Officar, PESCO, Peshawar.
2. Chief Executlve Officer, QESCO. Quotia,

Sub)eet:

Ref:

Ministry of Energy (Power Divialon) letter No.12{011/2018-DISCOs-11 dated March 9,
2022 (copy sttached),

1. Section Officer (DISCO3-I1) hes notified g Committes vids ebove referred letter n pursusnce
of Cablnet Decision’s cass No.1236/42/2021 dated 21.12.2021 for firming-up and recommending on the
viabilliy of bifurcation of targe DISCOs, inchsding MEPCO, QESCO.and PESCO.

2 Further in compliance of sbovo referred letter, a Committee is also being constituted with e
approval of MD PPMC compsising of the CEOs of respective DISCOs, afl OMs of PPMC, CEQ PTTC
under the convenorship of MB PPMC enebling the main Comrities constitited vide above referred leteer
t¢ firm-up recommendations regarding bifurcation of MEPCO, QESCO and PESCQ.

3. Inthis regard, it is requested to please submit compizehensive proposal / case of bifurcation of your
DISCO keeping n view of large geographleal spread, customer base, opstational complexities ete. as per
FProcedure and Steps attached with this lefter, for processing /serutiny 6{1he case by the above proposed

Commtitiee as mentioned in Para-2 above, for further submission to Minis %ry of Energy (Power Division)
'\'M

/main Cnmmlﬂcc ‘i ~ .
W"’) qubt’ 13.,}\ kj A7 af(f/"””“
.,‘\W _5 General Mnna(?:l;(rretgnrn FSIM bl
ol ~ ,,r\ p B nlenl Servicey)
[/} \n\eé ((i‘ 1;5 ,/‘g:‘_\ )\‘w&\ .
Encl: As abave. S( SC’ ] (R “’{'9 2L ?\- - _ \ A 3
oot dﬂ "‘(' @’D ?‘\"g""y % '\”\q’ A\

s
Mr, Naveed Ahmud, 50 (DI CUC? hmsﬁ'? of &ggy (Power Dividlon?, Isiamabad.

X 50 10 MD PPMC, Islamabad.

2



FOWER PLANNIMG AMD MORITORIMNG COMPANY (PYEYLIMTTED
Mee # 113, ™ Fluor, Svacoes Trual Cumiples, Aghn Khon Hoal, Sslasabaad
0X3.93T L30T, Prys AR1ITIATIE, Kmnil: pante ppmcitnmailonn

&
NPRNCF

Gonem) Hinnawer
{Vechnleal S¥HYI5C

/

Thicf Executive Oificer,
PUSCO, Peshnwnr,

123527
No. aMeIsy,
Datcd_A 2 . e 20

Sub:- FURCATION OF I L NSCO3.

Ref:  This office letter Mo,1214-13 dated 10.3.2022, your letter No,CEQ/PESCO/62-66/CLP&E
dated 38.3.2022 and telephonic discussion dated 01.06.2022.

The proposal received in this oflice vide your above referred fetler has thoroughly becn

examined and discussed by the committee constituted ot PPMC level. It has been desired by the

convener of the corumittee 1hat altaenale simulations be also carricd oul 1o wrrive s moest apprepriule
and viable proposal.

The subject case may please be expedited and additional proposal(s) in light of committee’s
directions be submitted at the earliast possible 1 proceed further,

{;rtﬂ/‘% //f’ l

(Engr. Adnan Riaz Mir)
General Manager (Technical Services)

o /A

GM (HR) PPMC Islamabad.
Z 3G to MD PPMC Islamabad.

i L)
]L SELRE) |
/ “JJ — ;

v V' PRIVIE NRISTER'S OFFICE{PUBLIC)
sl A ISLAMABAD

Subjact:- 5 Ef J 4 R 257
Priine. Miniater-of Pelistan vishted Msnsehra on 287 May, 2022 200 ¥
pisened lo-make: tha iollo\mng gnnoimncaments. '

i
;
\ 8.8 Raquestiivanie Aetsaby j [
— = Wio_ Wetional Healln,
[T 1. {Estsbjafimant of Medical College | > Seciglany, Regulations  and
s Services- ggulations
&l Mansehrs Soordinsiion g
. : mf-‘mca ‘
i | Devalipment package worth. one Sk Development
‘ i | o Planning Develop
llion Tupess for the Hazers reg and Sp:cllnl Infthatives
[ Secrotary. m.sne@-(émr Divislan}

All concamed Minktrles / Duvisions / Bepsnmanta are requested to tzke
diractives:ay per rulas / policy
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POWER PLANNING AND MONITORING COMPANY

Office & $12, Evatuee Trust Complax, Agha Khan Road, Islamabad
Tele: 0599211301, 051.9211302, Fay: 0512726915, E-mall : gmespepco@gmalt.com

MINUTES OF REETING HELD ON 17.11.203 ON

SIFURCATION OF PESCO AND ESTABLISHMENT DF HAZECO.

Ameeling was held on 17.11.2023 a1 10.00 Al In PPMC Cormmitice Room to formulate 2 sirategic plan
aimed at facilitating HAZECO in initiating, its operations a5 an independent DISCO.  The meefing was
atended by the fallowing:

{1} Direclor Bob HA2ECO

2} CEOHAZECD

{3} General Manager [HBCO) PPMC
(4)  General Managet {T5} FPMC.
{5 General Manager {HR} PPML,
{6] CFOPPMC,

{7} Director General {Law) PPiB

{81 Technical Director/GhA{Fechnical) PESCO
{31 CFOPIICO

{iC1 DG {HR| PISCO

{11]  Mr. Rizwan Faiz, Mvocate

{12} Company Secretary PPMC

The meeting defiberated necessary steps required for the bifureation 21 PESCO and the seamless initiatina
of HAZECO's operatians. The consensus among the participants was thal the hinfurcation of PESCO and
thz establishment of HAZLCO showid adnere to high professional standards, encompassing all cssentia
Iogal, administrative, and rogulatory pinrequitites.

1 was infermed by reps of PESCO that the data renuired for Jfurcation of PESCO is alteaty completzd. It
wasermghasized that tha data necessitates updating upio Oerobier 2023, To ensure cradibility and mitipate
poientish contiets or abjections from stakenclders in the future, it wis suggested ta autherticng this dita
thtaugh a third-party audit firm.

itwas furiher informed that PESCO requires ta 1i'e 2 spinning-off petition with the Hangra! Electriz Fowar
Regulatory Authority [HEPRA) and the Seturities and Trchange Comuission of Pabistar [SLCP)
Simultanesusly, HAZEDC il apply for a distiibution hzense and submit 2 taniT petition to HEPRA,

The Comm:Ltee expressed that the entae process should be meticeously planned to pnable HAZECD 10
subimit its apphication for the grant of e distribution reense 1o NEFRA welt before end of Lacember 2023
anc Bedore that 3! prerequisives be complered.

To ensurz the elficienty of the wensition wracess, the lommittee pub Forth the Sokiowing
fecommendations:

a. A comprehensive work plan will be developed, with detiled outling of a1l activities, alan2 with
tlearly defined timelines.

[ R e A

Office # 112, Evacuer Trust Complox, Apha Khas Road, Islanabad

Tele: 051.9291304, 054-0211302, Fax; 0512726915, E-mall: gmispepcegmall.com

. TESCO 10 update alt reisting Dinantial, commercial, tcchnical, and human resource dala Uplo

Ocloher 2023

Ananependent audit fiim be Nired by CEO PESCD (o authentizate the data crepared, contributing
10 the credility and thoraughness of the data within Jwo weeds.

. Taltowing three comemitiers were recommended 10 oversee and [aciliiate a sraoth transitionin

the process:

1L Teghnicai/ Commergial Committep
¢« Nr. Adnan Miz, GM {Technical Services) PRIC-Convener

«  Mdr, Tahir Maeen, Technical Director PESTO - Member
e N, Habib-ur-Rehman, SE Khyber Circle PESCO-Member
s Rir. Muhammad Tulall, Managet Conpnarcial PESCO-Membar

% finance Commitlee
«  Mr, Baskarat Ali, CF0 PPMC-Convener
e My, Yasir Kaseem, CFO PESCO-Mearnbar
s Nz Shatad Hanadn, Manager Finance CPC PESCO-Member

i MR Committe2
& PAr. Saghir Ahmad, GMHR] PPIAC-Convener
«  Sardar Sajic Nawaz, DG HR PESCO-Member
+ M Siab shmad, Manager [HR) PESCC -tember

The above Committeas will submit thelr repeits on of efere Marday, 27 Novernber 2023,

The Terms of Reference of the Cammittees are asnexed.

. A Whatstpp geoup consisting of all reterant offizers willbe fortnag.

41, Rizwan Faly wAll prepare draft legal documents required tor the bilurcation of PISCO and
estatlishment of HAZECO 4
LI (—
: YT
ISaazlSlamaLIKIJ X dg’h{]}g
Ganncal htanaghr {RECC) PrACS
Canvener of the Committes

Adaitiona! Secratany-L, Power Division, Islamanad.
CEO HAZECD, Islamacad
CEQ PLSOQ, Poshawear,

Al deerec v ComTlLaes.,



PROPOSAL FOR BIFURCATION OF PESCO
Agenda Point #(i) a.

Remaining PESCO

1) Peshawar 21) Kohistan Upper
2) Charsadda 22) Kohistan Lower 1) Abbottabad

- 2) Haripur
3) Nowshera 23) Kolai Palas
4) Kohat 3) Mansehra

4) Battagram
5) Hangu
6) Karak 5) Torghar

7) Bannu
8) Lakki Marwat
9) D.I.Khan

10) Tank

11) Mardan

12) Swabi

13) Swat

14) Malakand
15) Buner

16) Shangla

17) Dir EUpperg
18) Dir (Lower
19) Chitral Upper
20) Chitral Lower

Proposed HAZECO



PESCO JURISDICTION

\GEOGRAPHICAL MAP OF PESCO OPERATON CIRCLES
Districts: 28 No.
Covered Area: 74,521 Sq Km
Population: 35.53 Million
Circle: 08 No
Division: 39 No
Sub Divn: 191 NO

L.egend
PESHAWAR
——— MARDAN

SWAT T

o matagam Circle C_onsgrrlers

MANSEHRA Mansehra in Million

s T Peshawar 0.712

- R D R { Khyber 0.619
oot W 1, M B Mardan 0.365
| o o . Hazara-l 0.447
R Swat 0.815
N Bannu 0.215
s Hazara-ll 0.280
Swabi 0.289
D.l Khan 0.362
ek pasnt PESCO 4.2
R I— —lometets 9
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Agenda Point #(i) a.

Legend

~ REMAINING PESCO
PROPOSED HAZECO DISCO

OISTRICTS =28
TOTAL COVERED AREA 72522.80 3q Km
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PROPOSAL FOR BIFURCATION OF PESC
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063716

AFFIDAVIT

|, Akhtar Hamid Khan, S/O Hazrat Gul, Chief Executive Officer of Peshawar Electric Power
Company (PESCO), holding CNIC No. 17301-1232284-1, do hereby solemnly affirm and
testify that | am duly authorized by the Board of Directors of Peshawar Electric Power
Company Limited vide. Company Secretary No. 3134-35/RTC Dated 29/08/2024, to submit
the application for the modification of the Electric Power Supplier License {SOLR) of PESCO.

| further affirm that:

1. The contents of the application for the modification of the Electric Power Distribution License
have been prepared in accordance with Regutation 3 of the NEPRA Licensing (Applicalion,
Modification, Extension, and Cancellation) Procedure Regulations, 2021. The annexed
documents are true and correct to the best of my knowledge and belief, based on the
confirmations provided by the relevant formations put before me.

2. | am the Chief Executive Officer of Peshawar Electric Power Company {FESCO) and fully
aware of the affairs of the Company, particularly with respect to endorsing the application
for the modification of the Electric Power Distribution License.

3. Eveiything stated in the application and the accompanying documents is true, and nothing
has besn concealed.

o

i

Akhtar Hardif¥ Khan
Chief Executive Officer
PESCQO Peshawar
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