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NATIONAL ELECTRIC POWER REGULATOR REGULATORY AUTHORITY 
REGISTRAR OFFICE 

ION 
No. NEPRA/RiTRF-I00/ August 21, 2024 

Subject: PETITION FOR THE DETERMINATION OF MARKET OPERATION FEE FOR THE 
FINANCIAL YEAR 2024-25 

Enclosed please find herewith a copy ofsubject petition re-submitted by Central Power Purchasing Agency 
(Guarantee) Limited (CPPA-G) vide its letter No CPPA-G/2024/CEO/9450 dated 19.08.2024 (received on 

20.08.2024) for determination of Market Operation Fee for the Financial Year 2024-25. 

2. DG (Lic), DG (Tech), ADG (Tariff), Consultant (CTBCM) and Senior Legal Advisor are requested to go 
through the enclosed petition and offer their comments regarding processing of the same before submission of the 
case for Authority's consideration. 

3. The requisite comments may kindly be provided by 26.08.2024 for further necessary action in the matter, 
please. 

End: As above 

(Wasim Anwar Bhiiider) 
Registrar 
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The Registrar NEPRA 

NEPRA Tower, 
Islamabad. 

SUBJECT: PETITION FILED FOR THE DETERMINATION OF MARKET 
OPERATION FEE FOR FY 2024-25.  

This is with reference to your office letter no. NEPRA/TRF-100/CPPA-G/13032 

dated: August 15th,  2024, wherein NEPRA raise the non-compliance of Rule 3(2) (d),(e),(f) of 

NEPRA Tariff Rules, 1998 (TarifTRulcs). 

The reply of objection raised by the NEPRA is as follows: 

Rule Objection Reply 

3(2)(d) Comparative schedules of charges, costs, units. 

price and other items comprising the existing 

tan if and the proposed tan If; or such other details 

as may be detennined from time to time by the 

Authority for the purpose 

The proposed tariff for FY 2024-25 has already 
been provided under section 9 of MOF Petition. 

CPPA has filed a review motion against the 

Authority determination for FY 2023-24. The 

requested tariff in review motion for FY 2023-24, 

along with the proposed tariff for FY 2024-25, is 

attached. 

3(2)(d) Comparative (able of the existing tariff design 
and the proposed tariff design on the basis of the 

categories of consumers likely to be affected by 

a modification of the tariff; their consumption 

patterns and charges payable by them 

As per approved commercial code (as amended 

from time to time) CPPA bills NEPRA determined 

MoF to DISCOs on basis of their respective MDI 

(Rs/kW/M). 

3(2Xd) Summary of evidence giving brief particulars of 

the data, facts and evidence in support of the 

petition 

The summary of evidence has already been 

incorporated under the relevant sections of MoF 

petition for FY 2024-25. 
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MInRs 

FY24 P FY25 

  

Petition Determined Review 
W/O Legal 

Charges 
With Legal 
Charges 

General Establishment Costs 1,553 1,142 1,397 2,167 2,167 

Administrative Costs 285 234 234 308 308 

Office Operations, Services & Maintenance 136 114 126 174 174 

CAPEX 64 64 64 118 118 

Revenue Requirement 2,037 1,555 1,822 2,767 2,767 

Recoverable loan Advances to Employees 88 88 88 119 119 

New Hiring Cost 107 44 44 255 255 

Tax 120 120 120 413 449 

PYA (Decision Awaited) (404) (565) (404) - - 

Legal Charges 743 500 743 - 400 

Less:Other Income (997) (997) (99]) (2,249) (2,249) 

Less :Recovery of Loan From Employees FY24 (72) (72) (72) (54) (54) 

- Net Revenue Requirement 1,622 673 1,344 1,252 1,688 

Avg. MDI 27,228 27,228 27,228 27,102 27,102 

Rs. /kW/M 4.96 2.06 4.11 3.85 5.19 
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SUBJECT: PETITION FOR THE DETERMINATION OF MARKET OPERATION FEE 
FOR THE FINANCIAL YEAR 2024-25.  

Central Power Purchasing Agency (Guarantee) Limited is company functioning as the 

market operator to carry out market operation in accordance with the National Electric Power 

Regulatory Authority (Market Operator Registration, Standards and Procedure) Rule, 2015 (the 

"Market Rules"), since June 2015. Under the Rule-3 of the National Electric Power Regulatory 

Authority (Market Operator Registration, Standards and Procedure) Rules, 2015, the National 

Electric Power Regulatory Authority has granted Market Operator License No. MOL/0 1/2022 to 

Central Power Purchasing Agency (Guarantee) Limited. 

As per Clause 11.1.1 of the Commercial Code, CPPA-G requires to file the petition of Market 

Operation Fee to Authority for the Determination. In this connection please find the documents as 

follows; 

a. Market Operation Fee 2024-25. 
b. Affidavit. 
C. Certified True Copy of Board Resolution. 
d. Cheque of petition fee for filing MoF. 
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or bearer Pay  National Electric Power Regulatory Authority 

Rupees  Nine Hundred Ten Thousand Pakistani Rupees And Zero Paise** 

ro 

PKR 910,000/- 

   

 

y IBAN: P1(55 NBPA 0854 0030 5760 6195 
CPPAG 

cpa (Central Power Purchasing Agency Guarantee Limited) 
PLease do not unto belou thisLin.. 

   

ll°OI.I. ? 2 7110 7008 51..IO8 SL.00 305 ?O6 5u°0001 





PETITION FOR MARKET OPERATION FEE 

UNDER RULE 3 AND SUB-RULE 7 OF RULE 4 OF NEPRA 

(TARIFF STANDARDS AND PROCEDURES) RULES, 1998 

Before 

THE NATIONAL ELECTRIC POWER REGULATORY AUTHORITY (NEPRA) 

FOR DETERMINATION OF MARKET OPERATION FEE 

FOR FINANCIAL YEAR 2024-2S 

CENTRAL POWER PURCHASING AGENCY (GUARANTEE) LIMITED (CPPA-G) 
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1. Petitioner Information 

1.1. NAME 

Central Power Purchasing Agency (Guarantee) Limited ("CPPA-G"). 

1.2. ADDRESS 

Shaheen Plaza, Plot No. 73-West, Fazal-e-Haq Road, Blue Area, Islamabad. 

1.3. COMPANY DETAILS 

Central Power Purchasing Agency (Guarantee) Limited CPPA-G (the "Petitioner" or the "Company") is a 

company incorporated under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) 

and granted a Corporate Universal Identification No. 0068608 by the Security Exchange Commission of 

Pakistan in the year 2009. 

In exercise of the powers conferred by Rule-3 of the National Electric Power Regulatory Authority 

(Market Operator Registration, Standards and Procedure) Rules, 2015, the National Electric Power 

Regulatory Authority has granted Market Operator License No. MOL/01/2022 to Central Power 

Purchasing Agency (Guarantee) Limited. 

1.4. THE BOARD'S AUTHORIZATION 

Board of Directors (Boo) authorized the Chief Executive Officer and other senior officers to sign, file and 

represent this petition and to submit any additional document/information to the Authority (Annex-A). 

1.5. COMPANY REPRESENTATIVES 

The following officers of CPPA-G have been authorized by the Board of CPPA-G to sign, file and represent 

this petition and to submit any additional documents/information to the Authority: 

• Mr. Rihan Akhtar, Chief Executive Officer / Chief Financial Officer 

• Mr. Majid Khan, Chief Legal Officer 

• Mr. Mubasher Ahmad, Chief Technical Officer 

• Mr. Arshad Minhas, Chief Information Officer 

• Mr. Rehan Hameed, Chief HR & Admin Officer 

• Mr. Omer Haroon Malik, Head Market Operations 



2. GROUNDS AND FACTS FORMING BASIS OF THIS PETITION 

i. In order to meet with the expenses for discharging the functions and plans mentioned, the 

petitioner requires revenue to be approved by the Authority in terms of clause (e) and (j) of 

subsection 2 of Section 7 of the NEPRA Act and chapter 11 of the Commercial Code. 

ii. Chapter 11 of the Commercial Code deals with the Market Operation Fee and clause 11.1.1 

provides that the existing cost associated with CPPA of NTDC shall be separated from the Use of 

System Charge (the "1JoSC") of NTDC. In this manner, the UoSC of NTDC, already being paid by the 

ex-WAPDA DISCOs, shall be reduced by the amount corresponding to the expenses of CPPA-G. 

iii. As per the broad guidelines laid down in Chapter 11 of the Commercial Code, the general heads of 

costs associated with the operations of the petitioner have been provided in clause 11.1.2. 

iv. In terms of these broad guidelines the petitioner is also permitted to include any cost estimate for 

future capital expenditure required for compliance with current and future provisions contained in 

the Commercial Code. 

v. As such the total revenue requirement of the petitioner shall comprise of the existing cost 

separated from the UoSC of NTDC, additional operating cost in view of present operations 

independent of NTDC and the Capital cost required for effective operations of CPPA-G for 

compliance with present and future requirements of the Market Rules and Commercial Code shall 

form the Market Operation Fee of the petitioner. 

vi. These guidelines also provide that the formula for calculating the Market Operation Fee shall be 

similar to the formula of calculating the UoSC i.e., dividing total determined cost by peak demand 

of ex-WAPDA DISCOs. 

vii. Rule-9 (1) (d) of the NEPRA Market Operator (Registration, Standards and Procedure) Rules, 2015 

(the "Market Rules") state that "In addition to the obligations in the applicable documents, each 

market participant shall have the obligation to pay the market operation fee as per Commercial 

Code and such other charges as specified by the Authority." 

viii. Rule 4 (7) of the NEPRA (Tariff Standards and Procedures) Rules, 1998 state that "The Authority 

may, while admitting a petition, allow the immediate application of the proposed tariff subject to 

an order for refund for the protection of consumers, or for satisfactory security to be provided for 

refund, while the proceedings are pending before the Authority" 

3 



In accordance with the revenue requirement of the company, CPPA-G is hereby submitting a petition 

for Market Operation Fee for FY 2024-25. This petition is filed in line with Rule 3 of the Tariff 

Standards & Procedure Rules, 1998 and in line with the Chapter 11 of the Commercial Code approved 

by Authority. 

4 

3. COMPLIANCE OF THE AUTHORITY DIRECTIONS 

-4 

Compliance Status Directions 

Submit its Power Purchase Price (PPP) 

forecast report updated every year after 

accounting for upcoming addition in 

1. Generation, changes in demand pattern, and 

other variables like exchange rate parity, 

changes in local! US CPIs, LIBOR/ KIBOR and 

IGCEP etc., for consideration of the 

Authority. 

Power Purchase Price (PPP) forecast report 

for FY 2026-34 has been shared with 

Authority vide letter no 

CPPA/CEO/PlU!2024!9575-76 dated May 

8, 2024. 

Continue sharing its HR development 

progress at the end of each quarter and also 

include therein department wise detail of 

employees, functions being performed by 

each department and plans for future 

recruitment, if any, along-with their 

proposed iDs etc., in its HR Report. 

Apprise the Authority regarding its plans for 

future recruitment, along-with their 

proposed iDs etc., before making any such 

hiring. 

Provide composition of its Board of Directors, 

with brief profile of each member, basis of 

their appointment and their roles and 

responsibilities. 

Ensure provision of monthly information to 

the Authority in terms of energy generated, 

4. energy, capacity & other charges, and 

payments etc. as per the prescribed formats, 

already shared with the Petitioner, including 

Fuel stocks held at each Power Plant on 

2 

3. 

Attached at Annex-B 

Attached at Annex-C 

Information is regularly being shared with 

the Authority. 



monthly basis. CPPA-G is also directed to 

submit complete details for deviation from 

EMO, showing hourly generation along-with 

financial impact for deviation from EMO, and 

the reasons thereof, in coordination with 

NPCC, and within the given timelines, as also 

directed by the Authority in the monthly FCA 

decisions, while submitting the monthly FCA 

data. 

5.
Submit monthly reconciliation report of the 

T&T losses with NTDCL. 

Provide party wise breakup of amounts 

payable & receivable on monthly basis. In 

addition, provide monthly circular debt 

6 reporting as per the agreed formats. 

Information is regularly being shared with 

the Authority. 

Latest party wise amount payable & 

receivables is attached at Annex-D. 

Further, the circular debt reporting 

Information is regularly being shared with 

the Authority. 

8.  

9.  

Provide the detail of all legal cases against 

7. various entities including international 

arbitrations and their status and also those 

cases filed against NEPRA since July 2015. 

To make these legal costs as part of its 

market operation fees and the same shall be 

got approved from the Authority. 

Provide monthly report regarding LDs 

imposed on Generation Companies along-

with reasons. 

Attached at Annex-E. 

Included in the market operation fee 

petition for Authority's approval. 

Attached at Annex-F 

10. 

Seek prior approval of the Authority, for 

making any expenditure beyond the allowed 

cost for the FY 2023-24, under any head of 

account. 

it is important to highlight that around 70% 

of total Market Operation Fee represents 

salaries & wages of employees and 

remaining 30% portion covers other 

essential needs like office rent for space 

requirement, travelling, office supplies, 

repair & maintenance, BoO & Audit Fee, 

NEPRA Licensing Fee, IT services, capex 

  

 

D 



etc. It is submitted to the Authority that all 

expenditures are essential and legitimate 

in nature for smooth operational activities. 

Hence the Authority is requested to allow 

the actualization of expenditure based on 

the audited financial statements of FY 

2023-24 when available. 

Attached at Annex-G. 

Provide head wise detail of actual 

11. expenditure incurred against each item 

UNDER CAPEX during the FY 2023-24, along-

with its next MOF Petition. 

4. REVENUE REQUIREMENT FOR CPPA-G: 

CPPA-G revenue requirement includes: 

General Establishment Cost (Pay & Allowances, Employees benefits, Training & Capacity Building, 

& Consultancy) 

- Administration Cost (rent rate & taxes, power light & water, office supplies, telephone internet 

fax & postage, travelling, subscription & periodicals, presentation & entertainment, professional 

& BoD fee, outsourcing services, advertisement & publications, Office running (outsourced 

services), NEPRA Petition and Licenses Fee and Other Administrative Expenses) 

Insurance, Finance Charges, Office Operation, Services & Maintenance (R&M General, IT Services, 

R&M, Support Fee, etc.) and, 

- Capital Expenditure (Capex) etc. 

The head wise breakup of the revenue requirement for FY 2024-25 along with comparison of Authority 

requested revenue requirement for P1 2023-24 is given below. 
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MIn.Rs. 

Description FY24 FY25 

Requested Requested 

General Establishment Costs 1,660 2,422 

Administrative Costs 278 301 

Office Operations, Services & Maintenance 136 174 

Insurance 4 6 

• Finance Charges 2 2 

Total O&M Cost -. 2,080 2,905 

CAPEX 64 118 

Total 2,144 3,023 

The requested revenue requirement along with recoverable loan, Legal charges, Taxes etc. for FY 2024-

25 is discussed in detail in the ensuing paragraphs. 

4.1. GENERAL ESTABLISHMENT COST 

This head mainly includes cost associated with pay & allowances and other benefits of the employees, 

training and capacity building cost, cost regarding consultancy services and new hiring cost. 

The pay and allowances for FY 2024-25 are proposed at Rs. 1,674 million against the last year requested 

figure of Rs. 1,122 million for FY 2023-24. Pay & Allowances for FY 2024-25 are projected after applying 

inflation and performance-based increment over "Actual Basis Pay" of each employee for the month of 

April 2024 keeping in view "pay scales structure" already approved by the BoD. The increase in overall 

pay and allowances cost is substantiated by the excessive rise in inflation rate, as reported by the 

Pakistan Bureau of Statistics, Regular performance-based increment for employees, Promotion / 

Upgradation Policy for CPPA-G employees approved by the BoD of CPPAG and Impact of revised pay 

scales CPPAG for the entire year. 1ts important to highlight that the pay revisions were approved during 

FY 2023-24, with a budgetary consideration for only a six-month impact. However, in FY 2024-25, impact 

of these revised pay scales is being accounted for complete financial year. 

It is important to mention here that approximately 75% of our workforce consisting of highly trained 

professionals responsible for managing around Rs. 4 trillion rupees worth of power purchase invoices. 

These employees are highly talented, trained, experienced, and critical for maintaining operational 

efficiency and avoiding disruptions. With uncompetitive salaries and benefits, is very challenging for 
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the organization to retain these employees while their high demand in market. CPPA-G continuously 

making efforts to offer competitive pay structure to their employees as per latest market pay scale to 

avoid any human resource loss which could ultimately cause disruption in operation of the organization. 

Further, it important to highlight that the offered pay structure is being approved by BOO of CPPAG which 

is comprised of government nominated representatives. BoD after due diligence allow only those 

changes in pay structure which are essential for smooth operations of the organization. Therefore, it is 

essential to keep pay and allowances head as a passthrough item. 

Keeping in view the above and the fact that these expenses cater essential business needs of the 

company, the Authority is requested to approve the same in the head of Pay & Allowance of the 

Employees for FY 2024-25. 

The employees benefits head consist of provident fund, gratuity, earned leaves, bonus, EOBI, GLI, 

medical benefits, staff-level overtime, and honoraria. The increase in employees' benefits aligns with the 

increase made in pay and allowances. For FY 2024-25, employees' benefits are estimated to be 

approximately Rs. 460 million, keeping in view the "pay scales structure" already approved by the BOO. 

Moreover, the BoD also approved increase in the provident fund percentage from 5% to 8%. 

The Authority is requested to approve the same in the employee benefits for FY 2024-25. 

New Hiring Cost:- The HR department has planned to fill 76 positions in various departments against 

the vacant posts of 137. The department wise detail of proposed hiring as below: 

Technical department of CPPA-G is engaged in the procurement of Power under the contractual 

arrangement, and handling of technical matters on recurring basis. Added to this, Technical department 

is also taking care of development work for new lPPs including negotiation of PPAs reviewing feasibility 

studies, monitoring project development activities, preparation of market model EPA's/PPA's, reviewing 

Grid Code etc. 

In routine, technical section processes invoices of existing lPPs, have close liaison with the PPIB / AEDB 

and other Government functionaries and other regulatory affairs with NEPRA. 

It is highlighted that there is constant increase in workload due to increase in the projects and special 

assignments being referred to CPPA-G from the various forums. The workload is increased manifold due 

to data requirement of audit and other investigating agencies, mainly data pertains to previous period 



which is very time-consuming exercise. Technical Section is facing acute shortage of personal especially 

after the retirement / repatriation of officers to their parent departments. 

On the above justification 6 vacant position are proposed to be filled in technical department. 

Finance department of CPPA-G is engaged in the procurement of Power under the contractual 

arrangement, treasury management, taxation and handling of audit functions on recurring basis. 

It is pertinent to be mentioned that many new power projects are added in the portfolio of CPPA-G in 

the last few years and various power projects are in pipeline which is expected to be added in the 

upcoming years in portfolio of CPPA-G. Apart from this, special purpose assignments from relevant 

Government functionaries specially from NAB, FIA, AGP office etc. are becoming a routine part of the 

finance department. 

In this connection, senior officers of the Finance Department are constantly engaged in the data analysis, 

development work and other special purpose assignment along with their routine tasks which is assigned 

to them. However, with the constant increase in workload, existing human resource strength in the 

finance department are becoming scarce which may be detrimental not only to the timely and high-

quality accomplishment of the deliverables but also reduce the overall conduciveness of work 

environment within the finance department. 

Consider the above 16 vacant position are proposed to be filled in Finance department. 

HR & Admin department is playing a critical role in the success of CPPAG, and its role and responsibilities 

have grown significantly in recent years. With an increase in the number of task / assignments, it is 

essential to have the right number of HR professionals to ensure that CPPAG stays competitive and can 

take advantage of new initiatives being taken including a gigantic task of developing the Market Operator 

function of CPPAG owing to the grant of license to operate. As the number of interventions grow, the 

HR department requires to scale accordingly to support the growing needs of the business. 

Since inception of CPPA-G, the strength of the other departments have been increased gradually on need 

basis which was not the case with HR & Admin. Now there is a requirement to fill vacant positions to 

undertake not only the emerging tasks resulting the growth of organization including the formal 

commencement of organization growth and formation of Market Operator, but also to equip them in 

advance on the related skills and tools that would enables HR to undertake their responsibilities. It is 

pertinent to mention here that HR department is critically involved in implementation of Integrated 
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Management System (IMS) in CPPAG which also adds up to the responsibility areas for the compliance 

purposes. 

On the above justification 7 vacant position are proposed to be filled in technical department. 

Plan Implementation Unit (PIU) Policy & Planning and Budgeting, Reporting and Regulatory 

departments of CPPA-G are engaged in diverse roles & functions contributing to the power sector 

developments and reforms. These include power purchase price simulations, power market 

development, scenario/sensitivity analyses, research & development in aspects related to market 

interventions, corporate budgeting and regulatory affairs, end consumer tariff evaluations, economic 

analysis, etc. The stated functions are directly related with the core & allied functions of CPPA-G, i.e., 

power procurements and market development. Moreover, P&P and BR&RA departments are also 

engaged in providing technical support, analysis and advice to the Power Division, Regulator, DFls and 

other key stakeholders in the energy sector. 

These multi-dimensional and multi-variate developments require the underlying departments to be 

restructured and staffed with best in-class human resources to enable coping with the functional 

requirements. 

In view of above, vacant position are proposed to be filled in PIU department. 

MOD Department: The test run period of the CTBCM for 6-month as approved by NEPRA has been 

concluded and the commencement of competitive wholesale market is anticipated soon. For smooth & 

effective transition towards CTBCM and for the compliance of the MO functions and obligations as 

stipulated under the MO license, it is crucial that the adequate human resources are available to 

undertake their respective functions and are equipped with requisite technical knowledge and skills. 

Now there is a need to hire some vacant positions required to undertake not only the emerging tasks 

resulting from the formal commencement of CTBCM , but also to equip them in advance on the related 

skills and tools that would make them enables to undertake their responsibilities. The new hire will not 

only support the current team but would also be tasked with emerging responsibilities as the CTBCM 

will start and market will start growing. 

On the above justification 7 vacant position are proposed to be filled in MOD department. 

IT department: With an increase in the number of software development projects being undertaken in-

house, complex data center operations, and information technology governance requirements, it is 

essential to have the right number of IT professionals. Additionally, the need,or IT Governance, Service 
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Management, and foolproof Information Security infrastructure has become paramount. It is pertinent 

to mention that the IT industry is constantly evolving, and it's essential for CPPA to have professionals 

who are up-to-date with the latest technologies and trends. Having the right number of IT professionals 

on staff will ensure that CPPA stays competitive and can take advantage of new initiatives being taken 

including a gigantic task of developing integrated systems for the Market Operator function of CPPA 

owing to the grant of license to operate. As the number of interventions grow, the IT department needs 

to scale accordingly to support the growing needs of the business and to ensure that the organization is 

well-equipped to handle software development projects, data center operations, information 

technology governance requirements and a sound information security infrastructure. This will help to 

strengthen the organization's protection against cyber threats, provide opportunities for career 

development, and ensure that the organization stays competitive. It will also support the scalability of 

the IT department as the business under the purview of CPPA grows. 

On the above justification 15 vacant position are proposed to be filled in IT department. 

Legal Department is involved with the operational matters emanating from the market operator 

functions and of CPPA(G)'s agency role, and the interface. The legal department has been also involved 

with court appearances, watching briefs over sensitive sectoral matters, preparations/representations 

for safeguarding the interest of CPPA-G before different statutory forums. it is submitted that the 

recruitment is required for Regulatory Affairs and Compliance which is to comprise of additional 

resources. The hired resources dedicated for Regulatory Affairs would ensure that all such matters be 

addressed effectively without impinging upon CPPA(G)'s other legal matters. Further, induction of the 

vacant posts would ensure that each 'silo' within the Legal Department is fully staffed and able to 

effectively leverage in-house human capital in order to respond to all of CPPA(G)'s legal matters. 

In this regard 5 vacant position are proposed to be filled in Legal department. 

On the above justification 5 vacant position are proposed to be filled in Legal department. 

Internal Audit & Risk Management Department is primarily responsible to provide independent and 

objective opinions/conclusions to the audit committee regarding adequacy and effectiveness of CPPA's 

governance, risk management and control processes. In addition, IA is responsible to provide consulting 

advisory service and special assignments, on management request or Audit Committee directions. 

In addition to legacy role of CPPAG, the CTBCM represents a paradigm shift from the legacy Single Buyer 

Market to multiple buyer model and will have major impact on the current business processes and 



functions of CPPA. These may give rise to risks which are not yet fully understood, recognized and 

addressed but has potential to cause significant risk for CPPAG. To address these emerging risks and 

ensure effective, efficient and coherent governance and internal control system, Internal Audit is 

expected to understand the legal framework of wholesale market (such as, Market commercial code, 

procurement regulations, open access regulation and proposed rules) and its impact on existing CPPAG 

operations, and to assess the design and operational effectiveness of the Structures and systems 

developed and implemented along with its integration with existing processes. 

Considering the facts 3 vacant post to be filled in IA department and 1 post to be filled in Risk 

Management department. 

CPPA-G vacant positions is very crucial and required to be filled at earliest to address the increased 

workload of CPPA-G. Currently, the existing staff is over burden so distributing the workload is much 

essential. Inducting new employees is necessary for tasks completing efficiently, meeting deadlines, and 

delivering exceptional results. 

In this regard the Authority is requested to allow the cost to be incurred against the proposed new hiring 

in the budget of FY 2024-25. 

Training and Capacity Building: - Training and capacity building are indispensable pillars of 

organizational success, nurturing our workforces capabilities to meet evolving challenges and seize 

opportunities. It equips them with up-to-date industry practices, fosters innovation, and improves job 

satisfaction, leading to increased employee engagement and retention. Ultimately, investing in 

employee training ensures a competent workforce capable of meeting business objectives and adapting 

to evolving market demands. The Training programs planned for the FY 2024-25 have been meticulously 

curated based on comprehensive Training Needs Assessments (TNA) conducted by respective 

departments. These initiatives encompass a wide array of technical skill enhancement and soft skills 

development, ensuring a well-rounded approach to talent development and retention. 

Specifically, it includes the function related technical trainings for advanced technical skills enhancement 

in our pursuit of operational excellence as it will empower our workforce to overcome industry 

challenges and increase their operational efficiency. Additionally, adding training for soft skills 

development, focusing on effective team and time management, communication, cross functional 

teams' collaboration, future leadership development, gender sensitization, Anti-harassment, diversity & 
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inclusion, and adaptability. By investing in our employees soft skills, we aim to ignite synergy, drive 

superior performance, and achieve substantial returns. 

This head includes cost associated with training for job-related technical and soft skills specialized 

courses/workshops planned for the employees of CPPA-G in FY 2024-25. This strategic allocation of 

resources aims to enhance our workforce's skiliset, fortify our organization's position, and foster a 

culture of excellence. The required budget will be utilized across various departments including Finance 

department Rs. 1.5 million, Technical department Rs. 1.5 million, HR & Admin department Rs. 1 million, 

Plan Implementation Unit (PIU) department Rs. 1.5 million, Legal department Rs. 0.5 million, Information 

Technology department Rs. 1 million, Company Secretary department Rs. 0.5 million, and Internal Audit 

and Risk Management department 0.5 million, and Market Operation Development (MOD) department 

Rs.2 million. 

The Authority is requested to approve an amount of Rs. 10 million for FY 2024-25 under the head of 

training & capacity building. 

Consultancy Services: - The proposed consultancy services for FY 2024-25 as follows: 

Headhunting & Testing Services is required to make the process of recruitment transparent and fair 

CPPAG hired the services of third party since 2021-2022 in this head mostly includes outsourcing of 

Recruitment Firm, Engagement of Head-hunting Company for the transparency in Hiring process of 

CPPA, Currently CPPAG hiring Assistant Managers and Junior Executives through Open Testing Services 

and Deputy Managers and above through People Headhunting Firm. The proposed budget for 

Headhunting & Testing services is Rs.4.1 million for FY 2024-25. 

Business Reengineering Consultant for MOD is working as a Business Analyst for Market Management 

System (MMS) Project. His role is to act as a mediator between the business functions team and IT team, 

and responsible to develop the requirement specifications for the MMS application implementation. 

With reference to the NEPRA CTBCM Dry Run Plan under the MO License determination, "BPR 

Consultant" is currently engaged in the development of MMS Phase-2 modules which is an on-going 

project. 

Additionally, "BPR Consultant" is also implementing market operations process streamlining and 

preparation of manuals. He has also successfully rollout Agile Project Management framework which 

helped MOD and IT Department to work collaboratively for rapid application development and that 

significantly reduced the development time and improved the product quality. An amount of Rs 12 
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million has been budgeted for a local consultant who has already been contracted and engaged for two 

years. 

The proposed budget for Business Process Restructuring Rs. 12 million for FY 2024-25. 

Consultant for BOD Performance Evaluation under SOE Act 2023 As per annexure 2 of the SOEs 

Ownership and Management Policy, 2023, "The Federal Government of Pakistan requires that State-

owned Enterprise (SOE) directors, independent and ex-officio, undertake periodic evaluation of the 

Board's performance and the contribution made by individual directors. The performance evaluation 

review framework shall be applicable on independent and ex-officio directors. Within six months of the 

approval of the Policy the Central Monitoring Unit (CMU) will distribute a default template to be used 

by all SOEs for director evaluations. The default will set the minimum requirements for director and 

Board performance assessments. Boards may adopt a more robust performance review framework 

provided it has been approved by the relevant line Ministry and CMU." 

Since no such template has been shared by CMU, CPPA-G Board of Directors in its meeting held on 05th 

October 2023 approved appointment of the Pakistan Institute of Corporate Governance (PICG) for 

performance evaluation of the Board of Directors. The proposed budget for performance evaluation of 

the Board of Directors is Rs.0.7 million for FY 2024-25. 

Tax Counsel for Tax matters of CPPA-G employee benefits funds. Employees Gratuity Fund and 

Employees Contributory Provident Fund were duly registered on 14th October 2016 under the Trust Act, 

1882. On 27th August 2020, the Islamabad Capital Territory Trust Act, 2020 (the Act) was promulgated. 

As per Section 112 of the Act, all the trusts registered in Islamabad Capital Territory under the repealed 

Act are required to be freshly registered under this Act. Through Islamabad Capital Territory Trust 

(Amendment) Ordinance, 2021 dated 5th November 2021 Trust Act was amended to incorporate the 

provisions regarding specialized trusts created by legal persons. 

Application for registration under Islamabad Capital Territory Trust (Amendment) Ordinance, 2021 was 

submitted to the Directorate of Labor and Industries, Islamabad. However, the concerned office verbally 

informed that the Ordinance has lapsed after 90 days of issuance. Therefore, specialized Trusts cannot 

be registered under the Islamabad Capital Territory Trust Act, 2020. 

Income of recognized provident and gratuity funds is exempt from tax under the Income Tax Ordinance, 

2001. However, after 31st December 2021, exemption was not granted due to non-registration of the 

Trust under the ICT Trust Act, 2020. 
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To challenge provisions of the ICT Trust Act, 2020 and avoid financial loss in the form of withholding of 

income tax Ordinance, 2001, services of Tax Counsel are required to file writ Petition before the 

Islamabad High Court (IHC). The proposed budget Tax Counsel is Rs.1 million for FY 2024-25. 

Tax Consultant is required for tax compliance, advisory and income / sales tax appeal services related to 

CPPA-G. The proposed budget for tax consultancy and tax appeals Rs.4 million for FY 2024-25. 

The Authority is requested to allow total of Rs. 2,422 million under the head of General Establishment 

Cost. 

It is delineated that the requested expenses are legitimate and essential in nature and any reduction in 

these expenses would result in disruption of operational activities of CPPA-G. Hence the Authority is also 

requested to allow the actualization of expenditure of General Establishment Cost based on the audited 

financial statements of FY 2024-25 when available. 

4.2. ADMINISTRATIVE COST 

The sub heads of administrative expenses are rent, rate & taxes, power light & water, telephone internet 

fax & Postage, office supplies and other expenses, subscription of periodicals, presentation & 

entertainment, travelling expenses, BOD and auditor fees, Office running expenses (outsourced services) 

advertisement & publication expenses, Environment, Social Governance (ESG), NEPRA Petition fee and 

NEPRA Licenses fee. 

The head wise breakup of the cost proposed for FY 2024-25 is stated below; 

M!n.Rs 

Description FY24 FY25 

Requested Requested 

Rent Rate & Taxes 115 107 

Power ught etc. 23 29 

communication 18 23 

Office Running Exp.(outsourced services) 18 22 

BOO and Auditor Fee 30 21 

Environment, Social Governance (ESG) S 

NEPRA Licence Fee& Petition Fee 17 21 

Other Expenses 58 73 

Total 278 301 
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The administrative expenses are proposed at Rs. 301 million for FY 2024-25 against the last year 

approved figure of Rs. 278 million for FY 2023-24 an increase of 8% from last year. The proposed 

administrative cost along with justifications is discussed in detail in the following paragraphs. 

Rent, Rate & Taxes: - These expenses are mainly related to the building rent, being paid for occupying 

office space Shaheen Plaza, Islamabad (approx. 57,322 sq ft) to carry out CPPA-G operations. In last year, 

an Increase of 15% in the rent was requested as rent agreement was expiring. However after successful 

negotiation with the owner only 5% increase was agreed, accordingly the current year request is low as 

last year. CPPA-G also held around 1,589 square feet space at sunny view Lahore where major historical 

records of CPPAG is placed. Recently, WAPDA has revised their rates with 10% annual increase so 

currently the budget for 1,589 sq/ft is estimated with the revised rates by WAPDA House. The estimated 

rent of the store is around Rs. 110 per square feet. The total amount required in this head are Rs. 107 

million for FY 2024-25. 

Power light and Water: - In order to estimate expense in this head the electricity bill of building is 

assumed @ 2 million p/m for each financial year, keeping in view expected increase in electricity prices 

and the average historical bill of almost of same size NEPRA building. Water expenditures are assumed 

around Rs. 1 million and after consolidating the above figures an amount of Rs. 28.9 million for FY 2024-

25 are proposed in the head of power, light and water. 

Communication: - This head includes mainly the expenses relevant to office telephone charges, 

employees cell phone charges, office internet charges, office courier services charges for external 

commination through letters. The inflation reported by the Pakistan Bureau of Statistics in April 2024 

has been applied on the previous years approved budget. 

The Authority is requested to allow an amount of Rs. 23 million for FY 2024-25 under the head of 

Communication. 

Office Running Expenses (Outsourcing Services): - This head includes services mainly include Security 

Service, Outsource Staff, Creative Agency, Cleaning & Pest Control Service, Window Cleaning Services, 

Elevator Service, Daycare Services and other services. The inflation reported by the Pakistan Bureau of 

Statistics in April 2024 and has been applied on the previous year's approved budget. 

The Authority is requested to allow an amount of Rs. 22 million for FY 2024-25 under the head of office 

running expenses. 
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BoD Fee & Auditor Fee:- Board & Committee meetings fee is remuneration for Board members to 

undertake their oversight responsibility for Governance and Strategic Planning, Policy Development, 

Financial Oversight, maintaining effective governance practices, Risk Management, Stakeholder 

Engagement, Organization Evaluation and Accountability etc. 

External Auditor fee is duly approved by the Board of Directors for conducting the Statutory Annual Audit 

of CPPA-G. 

The Authority is requested to allow an amount of Rs. 21 million for FY 2024-25 under the head of BoD 

Fee & Auditor Fee. 

Environment, Social and Governance (ESG):- CPPA-G is embarking on a significant journey by 

introducing the Environment, Social, and Governance (ESG) component for the first time in the Business 

Plan of CPPA-G which is in stages of finalization, aligning with our commitment to sustainability and 

responsible corporate practices. With an eye towards future sustainable initiatives, we have outlined 

key activities for the years 2024-25 as part of our inaugural ESG plan. 

The identified activities for the upcoming year include initiatives to reduce our environmental footprint, 

enhance community engagement, promote employee welfare, and strengthen governance practices. 

Additionally, recognizing the importance of capacity building, we are committed to equipping our ESG 

team with the necessary skills and knowledge for conscious execution and transparent reporting. This 

plan is meticulously crafted in alignment with the ongoing finalization of CPPA-G's Business Plan, 

underscoring our holistic approach towards sustainable growth and corporate excellence. 

The Authority is requested to allow an amount of Rs. 5 million for FY 2024-25 under the head of 

Environment, Social Governance (ESG). 

NEPRA Licensing Fee & Petition Fee:- This head mainly includes the CPPA-G annual licensing fee and 

petition fee to the Regulator. The proposed budget in NEPRA Licensing Fee & Petition Fee head Rs. 21 

million. 

The Authority is requested to approve an amount of Rs. 21 million for FY 2024-25 under the head of 

NEPRA Licensing Fee & Petition Fee. 

Other Administrative Expenses: - The remaining head of administrative expense consists of routine 

nature office supplies, printing & stationery, entertainment, subscription & periodicals travelling, 

advertisement and publications, sports & recreation activities, and other exp nses. The inflation 
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reported by the Pakistan Bureau of Statistics in April 2024 has been applied on the previous years 

approved budget. 

The Authority is requested to approve an amount of Rs. 73 million for FY 2024-25, in the head of other 

administrative cost. 

Accordingly, the Authority is requested to allow an amount of Rs. 301 million under the head of 

Administrative Cost. 

Furthermore, it is delineated that the requested expenses are legitimate and essential in nature and any 

reduction in these expenses would result in disruption of operational activities of CPPA-G. Hence the 

Authority is also requested to allow the actualization of expenditure of Administrative Cost based on the 

audited financial statements of FY 2024-25 when available. 

4.3. INSURANCE, FINANCIAL CHARGES 

The insurance expenses of Rs. 6 million for FY 2024-25 is proposed for its various assets like office cars, 

l.T equipment and other assets. Insurance is necessary to protect from financial losses due to damage, 

theft, or other unforeseen events. Company assets can be expensive to replace, and without insurance, 

a sudden loss could disrupt operations and lead to significant costs. Insurance ensures that a business 

can quickly recover and replace essential items, minimizing downtime and maintaining continuity. 

Financial charges are normal bank charges, charged by banks against total transactions I projected 

payments of over Rs. 3 trillion. Finance charges of Rs. 2 million is proposed for FY 2024-25. 

Furthermore, it is delineated that the requested expenses are legitimate and essential in nature and any 

reduction in these expenses would result in disruption of operational activities of CPPA-G. Hence the 

Authority is also requested to allow the actualization of expenditure of Insurance and Financial Charges 

based on the audited financial statements of FY 2023-24 when available. 

4.4. OFFICE OPERATIONS, SERVICES & MAINTENANCE 

The office operations, services & maintenance expenses consist of repair and maintenance of furniture, 

office equipment, vehicle, IT equipment's, 1.1 services, software's and running cost of vehicle inclusive 

of fuel, oil and lubricants, annual fee and token taxes. 

The head wise breakup of the cost proposed for FY 2024-25 is as follows. 



Description 

Requested 

Mln.Rs 

FY25 

Requested 

R&M General 

l.TServices (Email Sevices,lnternet 

7 

95 

9 

122 
Expansion, Software Renewals, & etc) 

Vehicle Running Cost POL, Rapair & licences 34 43 

total 136 174 

The office Operations, Services & Maintenance expenses are proposed an amount of Rs. 174 million for 

FY 2024-25, against the last year allowed amount of Rs. 136 million. The proposed Office operation, 

services & maintenance cost along with justifications is discussed in detail in the following paragraphs. 

Repair & Maintenance General:- This head includes R&M of office furniture, Sanitary & Plumbing works, 

Carpentry items, Electrical Fixtures, Gardening, R&M Lifts and other misc. items. These expenditures 

mainly relate to office day to day operations. The inflation reported by the Pakistan Bureau of Statistics 

in April 2024 has been applied on the previous year's approved budget. 

The Authority is requested to allow an amount of Rs. 9 million for FY 2024-25. 

IT5ervices:- This head mainly includes the cost related to software licenses fee, l.T support, l.T services 

and l.T repair & maintenance. These expenses represent annual subscriptions and licence renewal of 

already executed contacts. The head wise breakup of the cost proposed for FY 2024-25 is as follows. 

Actions Annual Cost Recurring/New Detail 

Software licenses Fee 

MS Office 365 E3 15,000,000 Recurring 

Annual Subscription of Microsoft 

Office 365 E3 Licenses (Share 

point ECM, MS Office, MS Teams, 

One Drive etc.), ECM, Leave 

Management System, R&l 

System, File Tracking System and 

Record Management System. 

Azure Storage 

Account 
176,400 

. 
Recurring 

Annual Subscription for data 
. 

storage of ECM repositor, Digital 

Resource Library. 

Cloud Service for 

APPs & Database 
3,300,000 

. 
Recurring 

Daily Merit Order application and 
. . 

CDXP Invoice Submission 

19 



CDXP Application & 

Database Backup 

Adobe CC 2019 

Package (Creative 

Cloud for Teams - 

Annual Subscription) 

Renewal 

300,000 Recurring 

'Annual Subscription Graphics 

Designing Tools for creation of 

(CPPA-G visitor card design, 

Employee Card Designing, Web 

page designing) 

GenyMotion 

(Emulator for 

Android 

Development - 

Annual Subscription) 

Renewal 

100,000 Recurring 

Emulator for Android 

Development -Annual 

Subscription) Renewal 

Wonder Share 60,000 Recurring 

Recording of Trainings conducted 

By Market Operations & 

Development 

Dark Trace 

(Enterprise Immune 

System) License 

renewal 

6 986,250 
. 

Recurring 

"Renewal - To provide 

Darktrace's Enterprise Immune 

System in CPPA network which 

determines what data is 

collected and what information 

Darktrace is able to use for 

analysis. Using machine learning 

and Al algorithms, Darktrace 

creates a unique behavioral 

model that defines this 'pattern 

of life' for each device, user and 

the network as a whole." 

Info Blox (Blox One 

DDI & Threat 

Defence Advanced) 

9,334,935 Recurring 

Renewal - To protect corporate 

users and roaming users of CPPA 

from DNS based Threat Vectors 

and to provide the visibility what 

is going on DNS protocol. Price is 

locked in USD and payment will 

be made in PKR. 

Deep Security 11,790,000 Recurring 

Deep Security provides advanced 

server security for physical, 

virtual, and cloyc1 servers, It 



protects enterprise applications 

and data from breaches and 

business disruptions without 

requiring emergency patching. 

This comprehensive, centrally 

managed platform helps you 

simplify security operations 

while enabling regulatory 

compliance and accelerating the 

ROI of virtualization and cloud 

projects. 

Oracle EBS 

Applications License 

(Renewal of 

Licensing) 

2,000,000 
. 

Recurring 

Oracle Support Renewal for 

ORACLE EBS which is procured 

for ERP Phase-I Oracle Support 

Renewal is essential for 

organizations that rely on Oracle 
. 

products and services to run their 

business operations. support is 
. 

critical for ensuring that your 

organization's systems remain 

secure, perform optimally, and 

comply with industry. 

Edify LMS & Phishing 

Simulator! Microsoft 

Viva Plan 

3,430,000 Recurring 

Learning Management System & 

Phishing Simulator to Provide 

online trainings and awareness 

to the CPPA-G's Employees to 

Fulfill ISO 20000 & 27001 

Standard compulsion or we may 

shift to Microsoft Viva Plan. 

Oracle Database 

Enterprise, SOA Suit, 

Data Integrator, 

WebLogic Support 

Renewal 

7,500,000 Recurring 

Is being used as Enterpriser 

Service Bus for seamless 

integration of application of POP 

Analytics (APEX), CDXP, Merit 

Order, Wind forecast, Leave 

management System, ECM and 

POP ERP hence its Oracle support 

renewal is essential for 

organizations that rely on Oracle 
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products and services to run their 

business operations. support is 

critical for ensuring that your 

organizations systems remain 

secure, perform optimally, and 

comply with industry regulations. 

It also provides access to 

technical support and new 

features, maximizing the value of 

your investment in Oracle 

products. 

Oracle Enterprise 

Linux Support 

Renewal 

2,000,000 Recurring 
Operating System of Test and 

Production Servers of ERP. 

Oracle Database 

Vault yearly support 

renewal 

500,000 Recurring 

Oracle DB Vault is a robust 

security solution that adds an 

extra layer of protection to 

Oracle databases, helping 
. 

organizations safeguard sensitive 

data and meet regulatory 

compliance requirements 

effectively. 

Solar Wind NPM 

License Renewal 
435,513 Recurring 

Solar Wind NPM License 

Renewal agreement between 

CPPA-G and M/S Techaccess for 3 

years costing USD 1434.05' 

Renewal of 

Symantec Antivirus 

Endpoint Protection 

(300 Clients) 

1,973,700 
. 

Recurring 

Symantec Antivirus Endpoint 

Protection (200 Clients) License 

Renewal and 100 additional 

licenses agreement between 

CPPA-G and M/s Techaccess for 3 

years costing USD 6579.15 

CPPA-ZOOM 

Account Yearly (two 

accounts) and 

Purchase of two 

New Account 

210,000 Recurring 

- 

Renewal cost of ZOOM account. 
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Git Hub Team 49,500 Recurring 

GitHub, Inc. is an Internet hosting 

service for software 

development and version control 

using Git. It provides the 

distributed version control of Git 

plus access control, bug tracking, 

software feature requests, task 

management, continuous 

integration, and wikis for every 

project. 

Dynamic Application 

Security Testing 

(DAST) Tool and 

Penetration Testing 

4,000,000 Recurring 

DAST tool and Penetration 

testing will help to test web 

applications of CPPA-G in aspects 

of information and cyber 

security, to avoid any type of 

vulnerabilities, information loss, 

cyber attacks etc. 

Canva Pro 37,500 Recurring This tool is used for designing. 

The Maintenance & 

Renewal of Support 

Services and Service 

Level Agreement 

(SLA) For Servers, 

Storage Software 

and Network 

Equipment (with 

parts)-Renewal of 

agreement with 

CNS-E 

15,000,000 Recurring 

The Maintenance & Renewal of 

Support Services and Service 

Level Agreement (SLA) For 

Servers, Storage Software and 

Network Equipment (with parts)-

agreement between CPPA-G and 

M/s CNS-E for three years. The 

support contract is required for 

continuity of business in case of 

any fault occurred in critical IT 

equipment (Servers, Storage 

Network Equipment etc) costing 

USD 99082 

Power BI Premium 

Account Per User 

Account Seventeen 

Users 

1,000,000 New 

Dashboards, Data visualization 

and data Analytics have the vital 

role in the organization 

development and decision 

making. To cope these challenges 

with the recent market trends, 

Many Business Intelligence tools 
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that will enable the human 

resources of different 

departments like Information 

Technology, Strategic and 

Market Development, Policy & 

Planning and Finance Business 

Users to build the Dashboards, 

Visualization the data/graphs 

and perform different analysis on 

the data for day-to-day business 

operations. 

In this regard, multiple business 

Intelligence tools available in 

market like Microsoft Power 

Business Intelligence (MS Power 

BI) and Oracle Analytics are being 

explored and found that MS 

Power Bl is more user friendly, 

economical, and easily 

availability of certified trainer. 

End users of CPPA to be trained 

with the trending MS Power BI 

tool to cope the analysis 

challenges that arises day to 

day." 

Migration of ECM 

Portal data to 

Backup server 

hosted at CPPA-G 

datacenter (File 

Backup solution) 

3,750,000 New 

Migration of ECM Portal data to 

Backup server hosted at CPPA-G 

datacenter (File Backup solution) 

WEB Housing for 

Wind, Leave 

Management 

System, Monitoring 

Portal 

500,000 New 
WEB Housing of upcoming two 

new software 

Figma License 150,000 New 
For creation of Hi-Feds, High- 

level functional and non- 
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functional requirements (Hi- 

feds) are necessary in the 

software development lifecycle 

as they provide a clear 

understanding of the project's 

objectives, functionalities, and 

performance expectations, 

serving as a blueprint to guide 

the development process and 

ensure alignment with 

stakeholder needs from the 

outset. 

MS Office 365 E3 

Licenses for Newly 

joining CPPA-G by 

June 2024 till 

September, 2024 

(100) 

1,000,000 New 
Providing Office 365 licenses to 

new induction in FY 24-25. 

Support & Services 

Website Domain 

Name Registration 
20000 Recurring 

CPPA-G's Web hosting new 

server and domain Registration 

Fee needs to be paid annually 

OEM Support 

Renewal for One 

Data center Server 

800,000 Recurring 

One R740 Server is getting Out of 

support. (Service -Tag 

2BMKVP3). Manufacturer 

support services required. 

Web Hosting 

Services Charges 

(VPS Hosting) 

250,000 Recurring 

CPPA-Gs website along with 

monitoring portal, wind forecast 

portal to a better hosting service 

so that 99.9% uptime can be 

achieved 

ERP Phase-I 

(Renewal of 

Support) 

23,368,090 Recurring 
Annual Support Renwal of ERP 

Phase-I 

DELL Storage 

SCV3O2O Expansion 

support renewal 

825,000 Recurring 

For 20 Disk support renewal is 

required as the existing DELL 

support is expiring in April 2024. 
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Old Record 

Migration to ECM 
500,000 Recurring 

Digitization of Old Historical 

Record to ECM to Vendor 

Backup Server 

Hosting with M/S 

Nayatel (RACK 

SPACE Hosting) 

950,000 Recurring 
Backup Server is hosted at M/S 

Nayatel Datacenter 

Maintenance & 

Support Services for 

IT Infrastructure - 

Data Centre Site 

Facilities (with 

parts)- Agreement 

with M/s Fortek 

1,000,000 Recurring 

Maintenance & Support Services 

for IT Infrastructure - Data Centre 

Site Facilities (with parts) 

agreement between CPPA-G and 

M/s Fortek. This support contract 

is required for smooth operation 

of datacenter facility which is 

required for the continuity of the 

CPPA-G IT Services. 

Sangfor HCI 

Software & Service 
3,000,000 

. 
Recurring 

Renewal of Software License 

Subscription & Upgrade 

Market Operator 

website Support 

Servies Nextbridge 

(Icluding Last Year 

Support Cost) 

661,500 Recurring 
Hosting and Support of Market 

Operator (MO) website 

Telerik Devcraft 

Complete 
510,000 Recurring 

Third party components used in 

software development for rapid 

application development 

Total 122,468,388 

The Authority is requested to allow an amount of Rs. 122.4 million for FY 2024-25 in the head of I.T 

Services. 

Vehicle Running Cost:- This head includes the following: 

- Vehicle running cost (Petrol/ Diesel, Oil lubricant & etc.) amounts to Rs. 36 million. 

Vehicle repair and maintenance, registration & annual token tax amounting Rs. 6 million. 

The inflation reported by the Pakistan Bureau of Statistics in April2024 has been applied on the previous 

year's approved budget. 

The Authority is requested to allow an amount of Rs. 43 million for FY 2024-2 n the head of vehicle 

running cost. 



Accordingly, the Authority is requested to approve an amount of Rs. 174 million for FY 2024-25 in the 

head of office operations, services & maintenance. 

Furthermore, it is delineated that the requested expenses are legitimate and essential in nature and any 

reduction in these expenses would result in disruption of operational activities of CPPA-G. Hence the 

Authority is also requested to allow the actualization of expenditure of Office Operations, Services and 

Maintenance based on the audited financial statements of FY 2024-25 when available. 

4.5. CAPITAL EXPENDITURE 

The requirement of capital expenditure for FY 2024-25 have been estimated in the following categories. 

v' I.T Equipment and Software's. 

New Vehicle. 

1 Other capex. 

The summary of CAPEX required for FY 2024-25 is stated below; 

Mm. Rs. 

• Description FY 2023-24 

Requested 

FY 2024-25 

Requested 

lTEquipment&Software 53 93 

.NewVehicle - 19 

Other Capex 12 5 

Total 64 118 

IT Equipment and Soft ware's: The Proposed Capex in head of IT equipment and Software for FY 2024-25 as 

follows: 

Actions Amount Requirement Reasons 

IT Infrastructure Transformation 

Laptops Core-i7, 16GB RAM, 

512 SSD Hard Disk or latest 

SPECS 

15,000,000 

CPPA-G hiring is in process for 75 new 

employees for at least 50 new laptops are 

required for smooth working. 

SAN Storage for Primary Data 

center Site 
40,000,000 

6TB Usable SAN Storage PS4210 is end of 

life and end of OEM support, needs to be 

replaced for providing necessary storage 

for business applications 

27 



Server 35,000,000 

Four Servers (Dell PowerEdge R730) are 

end of life needs to be replaced with the 

new one with OEM Warranty and Support. 

Microsoft Visual Studio 2022 

or latest (4 Users) 
500,000 

Licenses required for newly hired 

resources in Software development team. 

SQL Server Database License 

for High Availability 
2 500 000 
' ' 

SQL Servers high availability features can 

help support CPPA operations by ensuring 

high availability, data integrity, rapid 

recovery, scaling to meet demand, and 

disaster recovery. These features are 

critical for ensuring that CPA operations 

can operate efficiently, effectively, and 

with minimal disruptions 

DPA Monitoring and SQL 

Sentry tools for MMS 

database monitoring 

200,000 

Database Performance Analyzer (DPA) and 

SQL Sentry are tools that can help 
. 

proactively monitor MMS (Mission-Critical 

Microsoft SQL Server) operations by 

providing real-time performance data, 

alerts, and analysis. 

Wonder Share 60,000 
Screen Recording Software for recording 

online tralnings. 

Total 93,260,000 

The Authority is requested to allow an amount of Rs. 93.2 million for FY 2024-25 in the head of IT 

software's and equipment. 

Purchase of Vehicles: - As we continue to witness the growth and expansion of our organization, it has 

become increasingly evident that our current fleet of vehicles is insufficient to meet the evolving 

transportation needs of our workforce. A comprehensive justification for the purchase of additional vehicles 

for office use. 

Rapid Increase in Workforce: Over the past few months, our organization has experienced a significant 

increase in the number of employees across various departments. This expansion has naturally resulted in a 

surge in the demand for transportation services to facilitate daily commutes, meetings, and field visits. 

Heightened Activities within Technical, Finance, Legal, PIU and MOD Departments: The Technical, Finance, 

Legal. PIU and MOD departments play a pivotal role in our organizations operations, with responsibilities 

ranging from conducting testing in different IPPs and different meeting and work op conduct by MOD 
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regarding CTBCM. The intensification of activities within these departments has necessitated frequent travel 

for inspections and demonstrations. As a result, our existing fleet is unable to adequately support the 

transportation requirements of these departments and other official. 

Essential Requirement for Dispatch Rider: The efficient and timely delivery of documents, parcels, and other 

official correspondence is crucial for the smooth functioning of our organization. A dedicated bike for the 

dispatch rider is essential to ensure swift and reliable delivery services to Ministries and other stakeholders. 

Currently, we lack a dedicated vehicle for this purpose, leading to delays and inefficiencies in our 

communication channels. 

The proposed vehicles for purchase include 1 nos of staff van, 1 nos 1000cc car and 2 nos motor bikes. 

The Authority is requested to allow an amount of Rs. 19.4 million for FY 2024-25 for the purchase of new 

vehicles. 

Other Capex:- :- In other capex, procurement of new racks at basement for record after scanning, 

Renovation work, purchase of office chairs and misc. items for day to day operations. The Authority is 

requested to approve an amount of Rs. 5 million for FY 2024-25 the head of other capex. 

Furthermore, it is delineated that the requested expenses are legitimate and essential in nature and any 

reduction in these expenses would result in disruption of operational activities of CPPA-G. Hence the 

Authority is also requested to allow the actualization of Capital Expenditure based on the audited 

financial statements of FY 2024-25 when available. 

5. RECOVERABLE LOAN ADVANCES TO EMPLOYEES 

As a practice in public sector organizations, CPPAG tends to take care of employees' personal and social 

needs so that they are in a better position to perform their duties. Employee loan secured against 

terminal benefits, has been approved by BoD of CPPAG, to be disbursed upon certain eligibility criteria 

in terms of service tenure with CPPAG. Hence, the budgeted amount in employee loan has been 

incorporated for eligible employees only and will be recoverable in equal monthly installments. As per 

the approved SOP, the loan amount shall not exceed the terminal benefits available on the date of loan 

disbursement. 

The Authority is requested to allow an amount of Rs. 119 million for FY 2024-25 for employee's loan. 
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6. PRIOR YEAR ADJUSTMENT (PYA) 

CPPA-G has filed a review motion against the Authority's MOF determination for FY 2023-24 and the 

decision on this review motion is still pending. Accordingly, the PYA has not been worked out in the 

instant petition and shall be submitted to the Authority subsequently. 

7. COST ACTUALIZATION 

It is delineated that CPPA-G, operating under Market Rules 2015 and performing various functions on 

behalf of DISCOs, meets its operational needs solely through Market Operation Fee determined by the 

Authority. It is important to highlight that around 70% of total Market Operation Fee represents salaries 

& wages of employees and remaining 30% portion covers other essential needs like office rent for space 

requirement, travelling, office supplies, repair & maintenance, BoD & Audit Fee, NEPRA Licensing Fee, IT 

services, capex etc. It is submitted to the Authority that all expenditures are essential and legitimate in 

nature and by applying a cut on the actual expenditure, CPPAG will be unable to run its operational 

activities smoothly. Hence the Authority is requested to allow the actualization of expenditure based on 

the audited financial statements of FY 2023-24 when available. 

8. Legal Charges 

The Legal Department of CPPAG is required to engage the Counsel for representation, filling, and 

defending the stance of CPPAG before the numerous forums. i.e., NEPRA, FBR, Pakistan Information 

Commission, Federal Ombudsman, Appellate Tribunal (NEPRA), Civil Courts, District Courts, High Courts, 

Supreme Court and International Court of Arbitration. The engagement of legal counsel is crucial to 

ensure that CPPAGs interests are effectively represented and defended in all relevant legal and 

regulatory matters. 

To facilitate these legal processes, the Legal Department has established an approved schedule of fees 

and maintains a panel of advocates, as approved by BoD of CPPAG. This schedule outlines the 

remuneration for various legal services provided by the advocates, ensuring transparency and 

consistency in legal expenses. The panel of advocates consists of pre-qualified legal professionals who 

have been vetted and approved based on their expertise and experience, ensuring that CPPAG is 

represented by competent and capable legal counsel in all required forums. 
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In this regard, the Authority is requested to allow an amount of Rs. 400 million for FY 2024-25 in the 

head of legal Charges legal charges. 

Since CPPA-G is engaged in the local and international legal proceedings in its capacity as agent of 

DISCOs, the litigation charges incurred by CPPA-G on behalf of DISCOs may be passed on to DISCOs in 

accordance with the Article Ill of the Power Procurement Agency Agreement (PPAA) between CPPA-G 

and DISCOs dated June 03, 2015. Accordingly CPPA-G once again requests to Authority to allow cost of 

legal charges in Quarterly decision of Periodic Adjustment in Tariff of XWDISCOs. 

9. PROPOSED MARKET OPERATION FEE 

In view of the above discussion the summary of the revenue requirement is provided hereunder. 

MIn.Rs 

FY25 

W/O Legal With Legal 

Charges Charges 

General Establishment Costs 2,167 2,167 

Administrative Costs 308 308 

Office Operations, Services & Maintenance 174 174 

CAPEX 118 118 

Revenue Requirement 2,767 2,767 

Recoverable loan Advances to Employees 

New Hiring Cost 

Tax 

PYA (Decision Awaited) 

Legal Charges 

119 

255 

413 

- 

- 

119 

255 

449 

- 

400 

Less:Other Income (2,249) (2,249) 

Less :Recovery of Loan From Employees FY 24 (54) (54) 

Net Revenue Requirement 1,252 1,688 

Avg. MDI 27,102 27,102 

Rs.fkW/M 3.85 5.19 

1O.PRAYERS: 

(I) In view of above submissions, it is respectfully prayed that the Authority may approve the Market 

Operation Fee @ Rs.3.85 per kW / Month for FY 2024-25. Considering the submission of CPPA-G 

regarding legal charges it is requested to allow pending legal charges in Quarterly decision of 

Periodic Adjustment in Tariff of XWDlSCOs. 
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(ii) In case submission (I) is not considered by Authority regarding legal charges, the Authority is 

requested to approve the Market Operation Fee @ Rs.5.19 per kW / Month for FY 2024-25 

including legal charges. 

(iii) Authority is requested to allow the actualization of expenditure based on the audited financial 

statements of FY 2024-25 when available. 

(iv) Authority may allow immediate application of above-mentioned Market Operations Fee under 

Sub-Rule 7 of Rule 4 of the NEPRA (Tariff Standards and Procedures) Rules, 1998. 

(v) Any other relief which the Authority deems fit in the circumstances may also be granted. 

Chief Executive Officer CPPA-G 
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Rupees 

2. 7' 8000 oNLY USED FOR ISLAMABAD 

The Affidavit of the Chief Executive Officer of the Petitioner, in Support of the Application 

AFFIDAVIT 

1, Itihan Akhtar, Chief Executive Officer, Central Power Purchasing Agency (Guarantee) Limited 

being duly authorized representative / attorney of Central Power Purchasing Agency (Guarantee) 

Limited, hereby solenuily afftriii and declare that the contents of the accompanying petition 

including all supporting documents are true and correct to the best of my knowledge and belief and 

that nothing has been concealed. I also affirm that all farther documentations to be provided by mc 

in connection with die accompanying petition shall be true to the best of my knowledge and belief. 

Chief Executive Officer 
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Central Power Purchasing Agency Guarantee Limited 
A Company of Gc,ycxnmcnc of Pakistan 

No. CPPA-G/2024/CSI S -32 07th June 2024 

BOARD RESOI,IJTION Vt / 103 

APPROVAL OF THE BUDGET FOR FY 2024-25 

A meeting of Board of Directors of Central Power Purchasing Agency (Guarantee) Liiiiired 
(Cl'M-G) was held on 3P'May 2024 at CPPA-G office, Shaheen Plaza, 73-w' 
Road, Blue Area Islamabad. 

l'he Board of Directors of Central Power Purchasing Agency Guarantee limited (CPPA-G) has; 

I. Resolved thai '51he annual incrcme,,l policy be and is hereby amended wh,errh, 
'CPI Natlona( of Imn,ediateli' preceding .year' be replaced with 'CPI Nut jo,,ul 
average of last three-years Y' 

II. Purther resolved I/ia: '4nuuu1 Uutigel fur FT 2024-25 1w and i herebi 
approved as follows: 

D...srlpth.o JY 25 

Genera! Establ,slnn.fl,f Costs 2,422 
.iclntinjsfl'attve Casts .101 
Office Operaflorts. 3cr-vices & Mai,,re,,a,,ce- /7'>! 

I,,sura,,ee 6 

Ft,,a,,co C'hcirges 2 

Tarot ocM Cost 2,905 
• CA.PEX uS 

Total .1.02.1 

• Recoverable 100,, 4th'ol,Ces to S,,.ploraus 119 

:L.rcs1 Charges .100 

Ora,,.! TalC! .1.542 

Further resolved that "LO cPP.4-G be s,,d is hereby authorized: 

i) for re-approprudwu of O&M and Capital expenditure bud,'e1 tauwag 

their respective sub-lutads Oil 1/u! recun,,ne,,,lu?iogi.c of CPU CPP.4-G, to 
per allais'cd himil in the Rook a/Financial Powers. 

Page 1/2 

SI,hoo, PI.ss, 73 Wo,l. F sI-st$I.q I&od. HIs A.. I,I.ubd. 
Ph 051-921,3619 ww. o,.s-t.t,k  Fi.i 051.9113611 - 



Central Power Purchasing Agency Guarantee Limited 
.,\ of Government of Pakjiian 

BOARD RESOLUTION VI / 103 

 

APJ'ROVAL OF TilE BUDGET FOR FY 2924-25 

ii) to file approved annual budget, after incorporating impact of prior Year 
adjustment, taxes, loots recovery and other adjustment (f ant) as CP/'.4- 
Gs lllarkes' Ojierath.n Fee for F1' 2024-25 before  No.i. ".rie 
!'oss'er Regulatory iIuhl,orfty (,VEI'RA). 

iii) to sign individually or jointly the necessary documents for filing of 
Market Operut' Fee for FY 2024-25. 

ir fit_file subse quest: review ,uo(jon pelillos: after determination on the said 
application of FY 2024-25, jf required. 

v. to pay the necessasy turjjpetitimiflllng fees amid annual licenses fee. 

vi) to appear /,eJ,re the Authority as needed and do a/i acts Isecessary for 
cutup/thom, and processing oft/se applicatiomis. 

ClRTIFf El) TO RE TRUE COP\' 

tlin,'.' Elect' 
Certificd that the above resolution was passed by thc Board of Directors of Central Power 
Purchasing Agency (Guarantcc) Limited in its j03d  meeting held on 3 I" May 2024 and has been 
duly recorded in the illiflules book of the Company. 

Di't ribu I iv is:  
i. Chief Financial Officer, CPPA ((3) Ltd. 
ii. Chief (IIR&A) Officer, CPI'A (0) Ltd. 

sJjk l)GM (HR&RA) l'l(.i, CPPA ((3) Ltd. 

Cc ror Information: 

I. Chief Executivc Officer, CPPA (G) Ltd. 

Noman Rsfiq 
Company Secretary 

Page 2/2 
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Brietoteptrntso1PPA-C 

CPPA-G as an organization composed of eight functional departments to perform its major core and 

support functions. The departments are: 

I. Finance 
2. Technical 
3. Market Operations & Development 
4. Legal Affairs 
5. Plan Implementation Unit 
6. Human Resources and Administration 
7. Information Technology 
8. Office of Company Secretary. 

Finance 

Finance Department is responsible for various critical functions, including the procurement of 
power and energy, corporate accounting, treasury management, compliance with taxation laws. 
and financial reporting. 
Power Procurement Functions: 

• Power Purchase Negotiations: The department negotiates and executes Power 
Purchase Agreements (PPA) and Energy Purchase Agreements (EPA) with power sellers, 
within the scope of standard documents sanctioned by the Cabinet's Economic 
Coordination Committee (ECC). 

• PPA Compliance: The department ensures compliance with executed PPAs and EPAs, 
meticulousty pre-auditing and verifying billings such as Energy Payment, Capacity 
Payment, Supplemental Charges, and Liquidated Damages. This verification adheres 
rigorously to NEPRA tariff determinations and PPA/EPA stipulations. 

• Energy Import Management: The department also oversees the contractual 
arrangements for importing 104 MW of energy from Iran. 

• Tariff Input and Analysis: By aassisting NEPRA, the department contributes to tariff 
determination by providing inputs on tariff petitions, leveraging its stakeholder position. 

• Power Sector Information Support: The department equips the Ministry of Energy 
(Power Division) with statistical data, historical trends, financial analyses, and reports 
crucial for informed decision-making. 

• Liaison with Audit Facilitation: The department aids the Auditor General of Pakistan, 
NEPRA, Internal and external Auditors by providing necessary records and explanations 
for smooth audit operations. It also supports the Principal Accounting Officer during 
Departmental Audit Committee (DAC) discussions and addresses audit observations 
before the Public Accounts Committee (PAC). 

CQRPORATEACCPjJNTS&JREASMRYFLUJIPONS 
• Transfer Charge Settlement: The department handles the settlement of electricity 

transfer charges to Distribution Companies (DISCOs) and K-Electric as per Commercial 
Code guidelines. 

• Funds Disbursement: The department manages funds disbursement on behalf of 
DISCOs, involving remittances reporting, disbursement to Independent Power Producers 
(IPPs) and National Transmission & Despatch Company (NTDC), central subsidy 
settlement, and approved non-cash adjustments. 

• Tax Compliance and Interaction: Ensuring adherence to tax laws, the department 
interacts with the Federal Board of Revenue (FBR) on matters pertaining to Income Tax 
Ordinance 2001, Sales Tax Act 1990, and other taxation issues. 



• Financial Reporting: The department oversees the comprehensive financial reporting of 
the company. 

Iehn 

This department manages the procurement of power and energy on behalf of DISCOs through 
negotiating and finalizing Power Purchase Agreements (PPAs)/Energy Purchase Agreements 
(EPAs) with the generators. In addition, the Technical Department is also responsible for the 
verification of the invoices raised by the generators. The core activities of this department 
include: 

• Contract Management 
• Meter Readings Management 
• Establishing contracts for supply 
• Generator's Invoice Verification 
• Annual Capacity Testing of Power Plants 
• Procurement of power on behalf of DISCOs 
• Witnessing of Commissioning Tests, Factory Acceptance Tests 
• Coordination with NEPRA, NTDC, PPIB, AEDS, Ministry of Energy (Power Division) and 

other federal / provincial government agencies 

PLANJMPLEMEN1ATIN]JNLI 

This department of CPPA-G provides executive support in a one-on-one working relationship with 
CEO. The main functions of this department are: 

• Acting as the primary point of contact for internal and external constituencies on alt matters 
related to the functions! responsibilities of CEO especially pertaining to Policies & Planning 

• SupportingCEO in development/changes of particular power! energy policies for sustainable 
power market operations and to reduce Liabilities and guarantees of Government of Pakistan 

• Facilitation in internal development and streamlines operations to align with the prevailing 
policies 

• Collaboration forthe strategic initiatives beingtaken in the sector for longterm sustainability. 

• Solarization of Agriculture tube-well across Pakistan (Techno-commercial assessments 
and package designing for approval of PM) 

• Replacement of Ceiling fans with Efficient fans (Techno-commercial assessments) 
• Transition assessment of Electric Vehicles on socio-economic indicators 
• Development of multi-stakeholder framework to evaluate impact of procurement of spot 

RLNG on economic and financial parameters 
• Power Sector subsidy reforms (including tariff design and social protection strategy) using 

data representing 32 million households of Pakistan. 
• Techno-commercial assessments for following power plants: 
• Chashma-5 for selection as committed project 
• Gawadar power plant for siting and selection of fuel 

Market OPERATIONS Department 

This department of CPPA-G leads the development of a competitive wholesale electricity market 
and facilitates its implementation in Pakistan. The main objectives of this department are: 

• Designing of a wholesale electricity competitive market model, its transition road map and 
operations 



• Research and document conclusions for the next stage of market reforms 

• Play the role of central facilitator in facilitating the implementation of CTBCM Plan to develop 

a competitive market 

• Market coordination and development activities including the training and capacity building 

of market stakeholders 

• Suggesting and building strategic partnerships with global like institutions 

• Market simulations for analysis of market architecture on prices moving forward 

• Advisory role to power sector entities regarding market development and implementation 

• Program management related to the development of wholesale market 

• Coordination with donors for getting technical assistance on market development, 
implementation and operations 

Lega! 

CPPA-G plays a central role in the power sector of Pakistan, forming the contractual nexus 
between the Independent Power Producers and the end consumers through the Distribution 
Companies. As such, the CPPA-G Legal Department's work informs, and is informed by, 
practically every aspect of CPPA-G's business, The Department is tasked with ensuring 
organization compliance with its Legal, regulatory, and contractual obligations; providing its legal 
expertise and guidance on a broad spectrum of matters related to CPPA-G's role in the sector. 

The Department's responsibilities comprise of providing insightful inputs into the diverse array 
of legal issues the organization faces in its day-to-day operations, from contract negotiations and 
disputes resolution matters to legal compliance and regulatory issues. In this regard, the 
Department serves as the organization's strategic advisors, helping CPPA-G navigate the 
complex legal Landscape underpinning the national power sector while aligning legal decisions 
with the organization's business goals and values. 

The Department comprises of senior legal professionals, each with extensive legal expertise 
tailored to the organizations specific needs. Possessed of a deep understanding of CPPA-G's 
industry, operations, and culture, the Legal Department is able to offer practical and relevant 
legal solutions to the organization. Working closely and coUaboratively with the other 
departments and decision-makers within CPPA-G and the sector, the Legal Department fosters 
a comprehensive understanding of the organizations business objectives, providing proactive 
legal guidance, anticipating potential risks, and ensuring that the company's activities remain 
compliant with applicable laws and regulations. The Department routinely engages in drafting 
and reviewing contracts, mitigating disputes, and providing legal opinions on matters germane 
to the organization's core business, contributing to the efficient functioning of CPPA-G. 

Over the past twelve months the CPPA-G Legal Department has been responsible for several key 
successes, each of which have the potentiatforfar-reaching impacts on the organization and the 
sector at large. Late last year, CPPA-G fiLed its application for registration as the 'Special Purpose 
Agent' before the National Electric Power Regulatory Authority — the sectoral regulator. With this 
move, CPPA-G moves towards the successful implementation of the Competitive Trading 
Bilateral Contract Market, while simultaneously balancing preexisting contractual obligations 
under the historical 'Single Buyer Plus' model of intranational power procurement and accurately 
reflecting CPPA-G's existing role as both the Power Purchaser and the agent of the Distribution 
Companies — themselves the demand aggregators for the entire national consumer base. 
Complementing its application was the revised commercial code —the 'Special Purpose Agency 
Code' — submitted by CPPA-G, which provides for refined mechanisms for handling the complex 
transactional chain which underpins the existing power procurement process while reflecting 
and accommodating the new regime the competitive energy market represents. 



CPPA-G's Legal Department also played a key rote in the successful early commissioning of the 
Thar Coal Block-I (TCB-L) power project. Originally envisioned to come online in June of this year, 
through the efforts of CPPA-G's Legal Department, the project was successfully able to achieve 
its Commercial Operations Date in February, a full four months early. The project's 
operationalization represents a watershed moment in Pakistan's power sector, reflecting the 
transition from imported fuels to indigenous sources; this transition directly results in tower 
costs of fuel-and thus the energy produced thereby-while improving Pakistan's energy security. 
Further, promoting and developing indigenous resources such as local coal produces second-
order benefits to the regional and national economies in the form of job creation, vocational 
training, and increased tax revenue, 

Given the significant positive impact the project would have, including directly leading to 
increased national access to affordable electricity and substiting costlier imported fueLs, the 
Legal Department vociferously pursued the case of TCB-I. successfully having the effectiveness 
of its Power Purchase Agreement begin from the date of its execution - i.e. 27.08.2019 - instead 
of the project's subsequent Financial Close. Through meticulous legal work and advice, 
collaboration with key stakeholders both within the organization and the sector as a whole, and 
proactive problem-solving, the Department significantly contributed to the timely completion of 
the process, commissioning the project months in advance and positively impacting the lives of 
millions of Pakistani consumers by facilitating the operationalization of a reliable and cost-
effective indigenous energy source. It is estimated that the national basket price of power was 

reduced by approximately PKR 22 billion per month dueto these efforts, providing direct, tangible 
and meaningful relief to the Pakistani citizenry. 

The Legal Department also provides its keen insights into arbitral litigation the organization is 
presently engaged in. Several of these cases involve core, substantive questions of law and 
policy, with the potential for significant, far-reaching outcomes. To this end, the Department is 
deeply engaged with flagship law firms from around the world, advising and instructing diverse 
teams of legal professionals on matters of Pakistani law and litigation strategy in order to ensure 
that the organization receives the best possible representation before the tribunals, and to effect 
the organization's desired outcomes. The Legal Department has already achieved successes in 
this regard, and confidently looks forward to similarly achieve favorable outcomes goingforward. 

Another major milestone achieved by the Legal Department was the successful negotiation and 
finalization of the Power Purchase Agency Agreement with K-Electric; pursuant to the Cabinet 
Committee on Energy's directives on the matter, the Legal Department worked collaboratively 
with K-Electric, and assisting the taskforce instituted by the Office of the Prime Minister under 

the chairmanship of Mr. Shahid Khaqan Abbasi. Following the resolution by the taskforce of key 
outstanding issues, the Department engaged with its counterparts at K-Electric, and following 
several rounds of extensive negotiations, the agreement was prepared which reflected the 

interests and protected against the concerns of both parties. As a result, the Department was 
able to contribute significantly towards ensuring the energy security of Pakistan's major 
metropolis, the commercial heart of the country and its principal economic hub. 

The Legal Department was also able to successfully renegotiate and revise the Power Purchase 
Agreement relating to an Independent Power Producer to achieve significant savings for the end 

consumers. Responding to revisions made to the project's corresponding Gas Supply 
Agreement, the Department was able to consolidate savings which the project would otherwise 
have potentially retained as a result of the changes to the Gas Supply Agreement - including a 
transition to indigenous sources of fuel - into the Power Purchase Agreement, resulting in a 
downward revision of the applicable Marker Price Index. As a result of the Department's tireless 
efforts in negotiating and drafting the corresponding amendment to the Power Purchase 
Agreement, the end consumers were able to realize savings estimated at PKR 4.9 billion for the 



period between July 2021 through September 2022 alone, in addition to subsequent savings over 
the remainder of the project's contractual period. 

The Legal Department of CPPA-G has, over the course of the past year, netted significant 
successes for the organization, providing in-depth and insightful legal analyses and advice to the 
organization and informing key milestones in the organization's transition towards the 
competitive energy market. The Department plays an indispensable role within the organization, 
helping key stakeholders within CPPA-G and the sector navigate the complex intersection of the 
applicable legal and regulatory regime, national policy as directed by the Federal Government, 
and emerging legal and technological developments within the sector to ensure CPPA-G's 
continued effective operation 

Information liechnology 

The Central Power Purchasing Agency (CPPA) being conscious of its changing role in becoming 
the most modern, robust, effective and efficient organization in the power sector, has assigned 
the highest priority to build its IT capabilities over the last couple of years. "Digital 
Transformation" is the key to the success for the achievement of strategic business objectives 
and smooth business operations. Further to achieve business-IT alignment for undertaking the 
role of a modern MO by performing various IT intensive business functions, a matching cutting-
edge information technology capability has been planned in terms of infrastructure, digital 
transformation as well as human resource assets for ensuringthe services of the highest quality. 

To realize the CPPA-G's vision and to meet the emerging and expanding requirements of the 
power sector, following are the major achievements of IT department that focus on optimizing 
Information Technology infrastructure and more rapidly deployment of IT capabilities that are 
accessibLe by CPPA-G users and stake holders of Pakistan's Power Sector. 

HumanResources& Administration 
HR&A department at CPPA-G is led by Chief HR&A Officer, who oversees a dynamic team 

of professionals. Ourvision is to provide innovative HR solutions with exceptional quality 

services, thereby, enabling CPPA-G and its employees to perform at par excellence. 

Synopsis of HR&A Functions: 
HR&A department covers multitude of HR functions to provide smooth and non-stop services to 
all the sections of CPPA-G. The synopsis of HR role is given as under: 

HR Operations Recruitment & Selection Compensation & Benefit 

> Implementation of Code of > Job Analysis and ) PayrollAdministration 

Planning Offboarding of 
Conduct & HR Policies 

> SourcingandAttracting Employee's 

> Employee Record Mgt. Candidates ' Employee Terminal 

> Initial Screening and Benefits 
> Employee Relations 

Evaluation bylesting > Annual Performance 

) Deals Grievance and Agency & Head-Hunting Evaluation. 

Firm. ' Group Life Insurance. 
Harassment matters. 

' Interviews and Selection ' EOBI. 

> Offer and Onboarding 

> Employee Orientation 



Organization DeveLopment 

Organizational Diagnosis 

and Assessment 

> Organizational 

Restructuring 

HR Forecasting 

> Development of Policies & 

Procedures. 

> Development of Employee 

Handbook  

Training & Development 

Training Needs 

Assessment 

> Engagement of Third-

party firms for Trainings 

Design and 

Development 

Trainings Delivery and 

Facilitation 

PostTraining 

Evaluation. 

Employee's career & 

succession Planning  

HR LegaL Framework 

- Handling of Employee 

Grievance 

Legal & Regulatory 

Compliance with 

applicabLe laws and 

regulations. 

Procurement & Logistics 

> Ensuring all procurements 

while following the designated 

Supply Chain procedures 

> Keeping ample quantity of 

different kinds of entities' 

stocks 

> Ensure Compliance with 

PPRA rules for procurement. 

Fleet Management 

Vehicle Record Keeping 

Vehicle Fuel 

Management 

Vehicle Maintenance 

Travel Operations  

Facility Management and 

General Administration 

Keeping Office 

Ambiance intact & clean. 

Facilitating official 

meetings and events. 

' House Keeping 

'r Group Health 

Insurance. 

GeneralContingencies 

Safety and Security 

Matters. 

Travel Arrangements. 



QompanySetaiyOFElQE 

The Office of the Company Secretary maintains compliance of SECP Act, 2017 and Public Sector 

Companies (Corporate Governance) Rules 2013 and State Owned Enterprises (Governance & 
Operations) Act 2023. The other functions of this office are: 

• Engagement of External Auditor and preparation of Directors Report 

• Organizing important meetings for CPPA-G including Annual General Meetings / Extra 

Ordinary General Meetings (EoGMs) Board meetings, Board Committee meetings, and 
Commercial Code Review Panel (CCRP) meetings 

• Maintaining documentation of above-mentioned meetings 

• Provide Secretarial support to the General body, Board of Directors, Board 
Committees and CCRP and management of the Company 

• Follow-up implementation on the General body, Board of Directors, Board 

Committees and CCRP decisions 

• Maintaining the Record and Books of Accounts, preparation of financial statements 
and filing of tax returns of CPPA-G Employees Gratuity Fund & CPPA-G Employees 
Provident Fund. 

• Investment of Funds of CPPA-G Employees Gratuity and Provident Fund 
• Preparation of Business Plan & Statement of Corporate Intent. 

INTERNALIUILT 

Acknowledging the importance of Internal Auditing, Clause (1) of Rule 22 of Public Sector 
Companies (Corporate Governance) RuLes, 2013 requires that: 

"There shall be an Internal Audit Function in every Public Sector Company. The Chief Internal 
Auditor, who is the head of Internal Audit Function in the Public Sector Company, shall be 
accountable to the audit committee and have unrestricted access to the audit committee." 

In compliance with the above provision, Internal Audit department has been established in 
CPPA-G to help the organization to achieve its objectives by systematically evaluating and 
improvingthe effectiveness of risk management, control, and governance processes. To achieve 
this goal, Internal Audit function of CPPA performs the following major functions: 

• Preparing and communicating Risk-based annual audit plan for approval from the Audit 
Committee. 

• Evaluating risk exposure and risk mitigation strategies of CPPA along with the 
effectiveness of the risk management processes. 

• Evaluating reliability and integrity of information, its source and information processing 
mechanism used by CPPAfor discharging its responsibility relatingto market operations. 

• Evaluating the system established to ensure compliance with laws and regulation, 
statutory requirements, policies and procedures which could have significant impact on 
the organizations. 

• Evaluating the policies and procedures for safeguarding CPPAs assets and verifying 
existence of such assets. 

• Evaluating the governance and organizational structure of CPPA. 
• Reporting periodically on the internal audit activities carried out duringthe period. 

• Reporting significant risk exposures and control issues, including fraud risk and 
governance issues, to the audit committee. 

• Carrying out special audits/assignment on the direction of audit committee. 



• Identifying and updating the available knowledge, skills, and competencies within the 
Internal Audit department. 

• In addition, the Chief Internal Auditor is the secretary of the Whistle BLowing Unit, 
established under the WhistLe Blowing Policy, for addressing the complaints raised by 
any person regarding perceived wrongdoing or malpractices in CPPA. 

• Furthermore, the Internal Audit Department also acts as a focal point for the Pakistan 
Citizen Complaint Portal and coordinate with different department for the timely 
redressaU resolution of citizen's complaint. 

Introduction: 

This report succinctly details the progress made by Human Resource & Admin Department CPPA-G 
during the Financial Year 2023-24. The Human Resources & Administration (HR&A) Department of 
CPPA-G has undergone a significant transformation, evolving from a support function to a strategic 
business partner that actively supports the organization's functions white fostering a congenial and 
enabling workplace environment. HR ensures that right individuals will be placed in the appropriate 
roles and develop employees as skilled human capital. The HR&A department is dedicated to seamless 
HR operations, creating an environment that promotes employee's engagement, and upholding of an 
effective performance appraisal system whereas the administration team plays a crucial role in 
overseeing procurement process, fleet & facility management and has adopted a proactive approach 
to address institutional needs. 

Glimpse of HR&A Functions: 

HR&A department covers multitude of Human Resources and Administration functions to provide 
smooth and non-stop services to all the sections of CPPA-G. The brief role of HR&Admin department 
is given as under: 
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Achievements of HR & Administration Department: 

RccruLe&&Sclection 

CPPA-G fulfilled its manpower needs to keep up with the high demands of the Power Sector. Duringthe 
fiscaL year 2023-2024, CPPA-G's recruitment team excelled in attracting top-tier professionals from 
diverse backgrounds to thrive in the dynamic environment. Over 3500+ applications were reviewed, 
and written tests were conducted across all provinces of Pakistan to ensure equitable opportunities 
for all candidates. All positions were filled through open competition, solely based on merit, upholding 
CPPA-Gs commitment to fairness and excellence. Our dedication to inclusivity is particularly evident 
in our focused efforts to onboard talented female professionals, thereby empowering them to 
contribute to the power sector. Looking ahead, we aim to further increase the inclusion of STEM female 
professionals by providing an equitable environment for all to excel and deliver their best output. 

The rigorous and transparent recruitment process, characterized by our core values of teamwork, 
integrity, professionalism, and innovation, resulted in an impressive 90% interview turnout rate. This 
high level of engagement reflects the enhanced brand value and credible reputation of CPPA-G in the 
job market. The scrutiny and interview processes were seamlessly executed, with a remarkable 94% 
offer acceptance rote, ensuring that the right talent was pLaced in the right roles. Notably, all 
recruitment activities were completed within the designated timelines without any grievances being 
raised, further demonstrating our dedication to excellence and transparency. 

CPPA-G Recruitment Stats 2023-24 
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4.iiurnan_Capita[Learni.ijg &.DevLetQpmen 

The Human Resources (HR) department has played a pivotal role in fostering the professional growth 
and development of employees at CPPA-G through an array of capacity-building training programs. 
With a focus on enhancing skill sets and fostering continuous learning, the training and development 
team successfully organized 40+ in-house and external training sessions throughout 2023-2024, 
leading the entire training cycle from case design to completion of T&D activities. This resulted in the 
training of 836 participants, a notable increase from the previous years 451 trainees, with a total of 804 
training hours. These training initiatives have been carefully designed to enable employees and equip 
them with the knowledge and competenCies needed to excel in their respective professional roles. 

To ensure a need-based approach, T&D team conducted comprehensive rrainingNeedsAssessment 
(TNA) for the year 2023-2024 and offered training programs aligned with individual, and organizational 
objective. By leveraging industry best practices and advanced training methodologies, we have 
ensured that employees remained at the forefront of their fields. 
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The series of training programs initiated by the KR department spans a diverse range of topics and 
areas of expertise via recommendations received from respective functional head of each department, 
demonstrating a commitment to comprehensive employees' development. Following were notable 
training programs facilitated by HR department: 

3.Cot1nueuSupportto New Markat1perator Mi1estQnes 

After the issuance of License as Power Sector Market Operator to CPPA-G, HR&A department is 
providing continuous support to ensure that all activities, including hiring of criticaL workforce for 
Market Operations & Development, placements & Training, budgeting, and other necessary 
requirements, to be compLeted in a timely manner. 

4. Career Development 

In the fiscal year 2023-2024, the HR&A team at CPPA-G continued to build on the solid foundation laid 
in previous years, executing the full bi-annual promotion and progression cycle. Our efforts have 
resulted in the promotion of 20 employees and the progression of 19 employees, reflecting our 
unwavering commitment to providing equitable and timely career advancement opportunities. These 
advancements not only underscore our dedication to employee growth but also play a crucial role in 
our talent retention strategy, reinforcing our strategic objective of nurturing a highly motivated and 
skilled workforce at CPPA-G. The execution of career progression cycLes aligns seamlessly with our 
sanctioned Progression/Promotion Policy, ensuring that all advancements are merit-based and 
transparent. This approach not only enhances employee satisfaction but also contributes to 
organizational sustainabiLity and success. 



5,Restructuijjgof Compensation &B.ejielits; 

Compensation and benefits are vital for employee retention and growth, crucial in attracting top talent 
and maintaining a motivated workforce. In January 2024, the HR department undertook a strategic 
restructuring of CPPA-G's compensation and benefits, marking the first comprehensive revision since 
2016.This adjustment addressed substantial inflation and ensured our packages remain competitive 
in the job market. The revised pay scales were designed to ensure fairness and consistency, mitigating 
internal inequities and enhancing employee satisfaction. 

Since implementing the new pay scales, CPPA-G has witnessed a significant decline in resignations, 
and there has been a notable increase in the quality of job applications received duringthe recruitment 
process. This restructuring has significantly bolstered our talent retention efforts, ensuring we attract 
and retain skilled professionals critical to our strategic goals. The success of this initiative underscores 
our commitment to a positive work environment, where employees feel valued and motivated. 

kCompLIancewith integrated Managenient SystemPtotocols 

In the fiscal year 2023-2024, the HR&A department continued support the organization-wide 
implementation of the Integrated Management System (IMS), aligned with ISO 20000 and 27001 
standards through capacity building of all employees. This year, the HR section achieved a 
commendable 100% compliance rate in the second IMS Internal Audit, demonstrating significant 
progress from the last year 93% compliance rate. These achievements highlight our resolve and 
dedication to ensuring CPPA-G adheres to IMS standards, fostering a culture of operational excellence 
and compliance across all functions. The IMS framework is crucial for enhancing information security 
and service management, ensuring robust and efficient organizational processes. 

7. ACaringQrganization: S*epForwardj.riEquitySharingtbeiesponsiblUty bypreitidingenhanced 
chi1darefaci.lity.fyWorkingMothers: 

During fiscal year 2023-2024, CPPA-G has further enhanced its commitment to supporting working 
mothers by onboarding a state-of-the-art daycare service i.e. Interactive Learning Care for children 
aged 3 to 8 years, located conveniently near our office, complements our existing in-house daycare for 
children up to three years old. This initiative addresses a dire need by providing high-quality, reliable 
childcare options for elder children, enabling working mothers to manage their professional 
responsibilities with greater ease and confidence. CPPA-G is making a substantial contribution to the 
admission and monthly fees, underscoring our commitment to the well-being and work-life balance of 
our employees. This significant initiative not only supports working mothers by alleviating their 
childcare concerns but also demonstrates CPPAG's dedication to creating a supportive and inclusive 
work environment for women working with us. 

8. Women Empowerment with WePOWER (2023,2024) 

In 2023-2024, CPPA-G reinforced its Commitment to attracting and retaining female professionals by 
enhancing growth opportunities and ensuring an equitable environment. Through our continued 
partnership with WePOWER (an initiative of the World bank), we focused on sustainable initiatives 
under WePOWER's five pillars to support the inclusion of women in STEM roles within the energy 
sector. Key actions included onboarding an off-site daycare and learning centre for children aged 3 to 
8 years. creating a separate rest and prayer area for female staff, extending maternity leave to six 
months per the new Maternity and Paternity Act, and introducing 30 days of paternity leave for the first 
time in CPPA-G. Additionally, we ensured the noticeable inclusion of females in training programs and 
technical projects. As a result of these initiatives, we have seen a significant increase in female 
applying for jobs at CPPA-G, demonstrating our commitment to creating an environment where both 
men and women can thrive. These efforts not only promote gender diversity but also strengthen our 



organizational culture by ensuring that all, employees have the support arid opportunities they need to 
succeed in their careers. 

941JSA1D's PSIA InitiativefEmpower alIEnergyPregrarn 

CPPA-G hosted multiple sessions to support USAID's Power Sector Improvement Activity (PSIA) 
program, welcoming fresh STEM graduates from all across Pakistan. During these sessions, we 
showcased CPPA-G's rote in the power sector, highlighted career opportunities, and emphasized the 
importance of female incLusion in STEM fields. Our participation in the PSIA STEM career fair further 
demonstrated our commitment to engaging and recruiting female talent. These initiatives underscore 
our dedication to creating a diverse and inclusive workplace, empowering women to excel in the energy 
sector. 

9. Attendaneand Leave Management System 

HR department has taken a significant leap forward in the fiscal year 2023-2024 by integrating the LMS 
with our Attendance management system. This integration has led to the creation of the 
comprehensive Attendance and Leave Management System (ALMS). Through ALMS, we are not only 
reinforcing our commitment to a papertess environment but also enhancing transparency and 
professionalism. 

10. AIeptIn of PPRAs E-Pak Aqul8ition and DIspQsLSystem (EPAPS) 

CPPA-G had successfully implemented arid adopted the PPRA - Public Procurement 
Regulatory Authority's e-Pak Acquisition and Disposal System (E-PADS) i.e. a paperless, 
hassle-free, digital and transparent platform for procurement. This achievement 

underscores our commitment of ensuring transparency, and accountability in public procurement 
processes. By integrating E-PADS into our operations, CPPA-G has streamlined all its procurement and 
ensuring compliance with regulatory standards. 

11p1lmIzetln.otWckimcc; 

The administration department recognised the critical need for additional workspaces to support for 
the Human Resource Recruitment Plan, which anticipated a significant influx of new recruits. Through 
planning & process, the Administration team identified and pinpointed previously under-utilised areas 
and successfully transformed then into proper workspaces for up to thirty (30) employees. This 
strategic initiative was essential for accommodating the new hires, improving operational efficiency. 
and fostering a productive environment for the growing team. 

12. Asset  ManagemflntSustatnabllityJnitiative 

Administration Department of CPPA-G has conducted a successful auction of unserviceable items I 
scrap i.e. office furniture, fixtures, and vehicle spare parts following PPRA Rules and CPPA-G's 
approved Disposal Policy to enhance the facilities by creating space for record keeping, accessibility 
and improving ambience in the basement of Shaheen Plaza. Besides, this auction also generated 
revenue and contributed to sustainable practices by re-purposing assets that were no longer inactive 
use. This initiative aligns with CPPA-Gs commitment to continuously improving workplace and 
environment. 

13. Efficient Fuell1nagement 

During the reporting period, CPPA-G achieved significant cost savings in annual fuel expenses, 
demonstrating effective management and optimization strategies amidst escalating fuel prices. This 



accomplishment was made possible through rigorous analysis of ourfteet management. By identifying 
inefficiencies and implementing targeted improvements, such as route optimization and vehicle 
maintenance schedules, we were able to reduce overall fuel consumption without compromising 
operational effectiveness. By minimizing fuel consumption, CPPA-G not only towered operational 
costs but also reduced our carbon footprint and environmental impact. This aligns with our 
sustainability goals and underscores our responsibility towards preserving natural resources. 

14.JrnplernentatLqnof.AccessCono1Sy.siarn 

Administration department successfully implemented and an advanced access control system 
throughout the office premises. This initiative was designed to enhance security while ensuring 
seamless access management for employees, visitors, and authorized personnel. The access control 
system incorporates state-of-the-art technology to customize access levels based on roles and 
responsibilities within the organization. This not Only improves operational efficiency by streamlining 
access protocols but also strengthens security by preventing unauthorized entry and ensuring 
compliance with regulatory requirements. 

15. FaciLity Management 

Throughout the FY 2023-24 period, administration team has ensured a prompt and efficient 
management of our facility. The team's efforts have included timely detailed repair and maintenance 
initiatives aimed at preserving the structural integrity and functionality of the amenities of Shaheen 
Plaza. Administration team has implemented proactive strategies in HVAC management to ensure 
optimal climate control & energy efficiency, supporting a comfortable and productive work 
environment. Dedicated housekeeping services which have upheld high standards of cleanliness, 
enhancing the overall hygiene and appeal of office premises. Moreover, have closely monitored and 
supervised security personnel to make sure CPPA assets, facilities and personnel are well protected. 
This commitment extends to the seamless coordination and support of official events, meetings, and 
gatherings within building premises thus facilitating smooth operations and enhancing stakeholder 
engagement. The team has demonstrated their dedication by successfully facilitating over 300+ 
meetings / interviews I trainings over the past year. 

1Tr&ve!andJ.odgingioipftiIylsls; 

Throughout the year, Administration Department demonstrated proficiency in organizing and 
facilitating outstation travel and lodging arrangements for CPPA-G officers. This encompassed precise 
coordination for numerous meetings, trainings, and conferences held nation-wide. Administration 
team efficiently managed logistics, including booking accommodations, coordinating transportation, 
and scheduling arrivals and departures. This achievement underscores commitments to seamless 
operations and ensures that CPPA-G officers can focus on their responsibilities without logistical 
concerns 



HeuntotCPPAGa.nd NoD 

Sr. No. Department Sanction Working Vacant 

1 CEOOffIce 4 3 1 

2 Risk Management 2 2 0 

3 Policy Implementation Unit 37 16 21 

4 Company Secretary 8 5 3 

5 InternatAudit 8 4 4 

6 Technical 56 42 14 

7 Finance 75 57 18 

8 Information Technology 55 32 23 

9 Legal 15 9 6 

10 
HR&Adminincludingsupportstaff 
and employees working MoE 

54 42 12 

11 MoD 30 21 09 

344 233 111 

The Board of Directors of CPPA-G Gas has approved the hiring plan for FY 2024-25, which includes 76 
positions across various departments. We have already recommended 34 candidates for these 
positions, all of whom have accepted the offers. The remaining 42 positions will be filled by June 2025. 



The Approved Hiring Plan for FY 2024-25 is as under: 

S.No Cadre Vacant Posts No. of 
Posts 

Department 

1 G-1O Dy.G.M (Tech) 1 
Technical 2 G-09 Manager (Tech) 2 

3 G-07 Asstt. Manager (Tech) 3 
4 G-09 Manager Finance 1 MoD 
5 G-07 Assistant Manager MOD 5 
6 G-1 1 Chief Exevutive Officer 1 

7 G-08 
Deputy Manager (Program 
Development & Management) 

1 

PIU 

8 G-08 
Deputy Manager (Integrated 
Energy Planning) 

1 

9 G-07 
Assistant Manager 
(Econometrician) 

1 

10 G-07 
Assistant Manager (Data 
Analyst) 

1 

11 G-07 
Assistant Manager (Planning 
Analyst) 

1 

12 G-07 Assistant Manager (Financial 
Analyst) 

2 

13 G-07 Assistant Manager (Risk 
Management) 1 

14 G-07 Assistant Manager (Monitoring & 
Reporting) 

1 

15 G-07 
Assistant Manager (Modelling 
Specialist) 1 

16 G-06 Junior Executive 6 
17 G-08 Deputy Manager 1 

Legal 18 G-07 Asstt. Manager (Legal) 4 
19 G-06 Assistant Manager 3 Internal Audit 
20 G-08 Dy. Manager (IT) 1 

IT 21 G-07 Asstt. Manager (IT) 14 
22 G-08 Dy. Manager (KR) 1 

HR&A 
23 G-07 Asstt. Manager (HR) 4 
24 G-05 Receptionist 1 
25 G-02 Drivers 1 

26 G-09 
Manager (Finance) I Manager 
(C.A) 

1 
Finance 27 G-08 Dy. Manager (Fin) 3 

28 G-07 Asstt. Manager (Fin) 12 
29 G-09 Manager 1 Risk Management 

Total 76 



Central Power Purchasing Agency Guarantee Limited 
A Company of Government of I'akistaii 

  

LIST OF BOARD OF l)IRECTORS AS ON 30" JUNE 2024 

Nwne of company: Ceitral Power Purcl:asinR AEencp (Guaraistee) Limited (C'PP.4-G 

RegisleredAdclrets. 73-West, Shaliecit Plaza, Fazal-e-flaq Road, Blue Area Islamnahad 

S. No Full Name of Director Nature of 
Directorship 

Date of 
Appointment 

Represcntatiuii 

I Mr. Zafar Abbas Ex- Officio 08/11/2022 Addl. Secretary 
(Power Division) 

2 Mr. Sand Fazil Abbasi Ex-ofliejo 08/11/2022 Ministry of Finance / 
Sr. Joint Secretary 

3 Mr. Anjad Khan Ex-ofticio 16/07/2021 DISCOs 
CEO IESCO 

4 Mr. Shahid Mahmood Ex-ofliclo 18/10/2022 GENCOs 
CEO GI-ICL 

S Mr. Mahfooz Ahmnd 
Bhatti 

Ex-ofticlo 12/08/2020 Ministry ol Fnery 
(I'owcr Division) / 

Joint Secretary 

6 Vacant Ex-officio NTDC / 
MD NTI)C 

7 Mr. Rihan Akhtar Executive 
Director 

01/04/2022 CEO CPPA-G 

8 Mr. Ghiasuddin Ahmad Independent 
Director 

13-06-2023 Independent Director 

9 Mr. Raheet ljaz Independent 
Director 

13-06-2023 Independent l)irectOr 

II) Vacant Vacant Vacant Independent 
Director 

CPPA-C Office. 73-%Vet. Shhen I'k..ca. FtI-e-II.q Road. Bh,e Are,. rhone: 051-9213619 Fo.: 051-9213617 



Mr. Zafar Abbas 
Mr. Zafar Abbas is a Government Officer and currently working as Additional Secretary in 
Ministry of Energy (Power Division) and representing the Power Division on CPPA-G Board 
and he is also Chairman of CPPA-G Board. Mr. Zafar Abbas having Master of Business 
Administration (MBA) Oil & Gas Management, University of Dundee, Scotland 2006 and 
Bachelor of Engineering from University of Engineering & Technology Lahore, Pakistan 
1993 

Mr. Zafar has over 25 years of experience in Public Sector of Pakistan. he served indifferent 
organizations of Government i.e. Ministry of Petroleum (Petroleum Division), ERIRA, 
Secretary in Gilgit Baltistan, Ministry of Energy (Power Division), Managing Director 
NTDC, Ministry of Interior. 

Mr. Zafar Abbas has a vast knowledge of Power sector of Pakistan and is also serving as a 
Board members of different DISCOs and other Power sector entities of Pakistan. 

Mr. Saad Fazil Abbasi 
Mr. Sand Fazil Abbasi is a Government Officer of Secretariat group and currently has been 

working as Senior Joint Secretary in Ministry of Finance, Mr. Saad Fazail Abbasi LLB 11om 

Punjab University and LLM (Internal Economics and Business Law) from Kyushu University 
Japan. 

Over 25 years' experience in public administration, corporate sector management, local and 

international litigations, Mr. Abbasi also Served in PEMRA, PPRA, ADB, PM Secretariat, 
Ministry of Environment, Privatization Commission, Economic Affairs Finance Division, 
Establishment division. 

Mr. Shahid Mahrnood 
Mr. Shahid Mahrnood donc Mechanical Engineer and MBA, and having more than 30 Years 
of experience in the Power Sector Development. 

Currently lie is serving as Chief Executive Oflicer of GENCO Holding Company (Ltd.) and 
representing GENCOs on CPPA-G Board. He has a vast experience of Power Sector Ifl 
Pakistan. 



Engr. Dr. Muhammad Amjad Khan 

Mr. Muhammad Arnjad Khan has 39 years of experience in WAPDA/hlectricy Utility 
Organizations, Project Management, Power System, Economics & Management, Financial 
Management, Human Resource Management, PhD Management and served as Chief 
Executive Officer, Peshawar Electric Supply Company (PESCO). He is qualified in PhD 
Management Sciences, MBA Human Resources, MS Electrical Engineering, BS Electrical 
Engineering and a Good Governance Course from IBA Karachi. He served in different Power 
Organizations i.e. PESCO from 2015-2017 as Chief Engineer (PMU). General Manager 
(Tech) from 2017-2018, in TESCO as Chief Executive Officer from Feb 2018 to May 2018 
and in PESCO as Chief Executive Officer from 20 18-2020. 

Management of Underground and Overhead Distribution System Planning, Designing, 
Construction and Operation, Electricity Tariff Management, Energy Management, 
Investigation and Surveillance, Electricity Billing and }ecovery Management, Labor 
Management and Public dealing, Management of Transmission lines Construction, Grid 
System Protection Management, Operational and Construction Management, Project 
Planning, Financial and Projects Implementation Management, Procurement and Material 
Management. Tendering and Contract Management, Material Inspection and standards / 
specifications, Load Shedding and Load Management, Economical Operation of Power 
Systems, Conflict Resolution, Motivation and Leadership Techniques. 

Mr. Mahfooz Ahmad Bhatti 
Mr. Mahfooz Ahmad Bhatti is a government officer of Pakistan Audit & Accounts services. 
He is Public Sector Financial Management Specialist with more than 25 years of experience 
of working in the Public sector Audit, Public Sector Accounts. Project Management. Policy 
Development and Analysis and Project Oversight, Monitoring and Evaluation are key 
expertise. Currently working as Joint Secretary (Power Finance) at Ministry of Energy 
(Power Division) and representing Power Division on CPPA-G Board. 

Mr. Mahfooz Bhatti did Masters in Accounting from UK, MBA (Finance), Bachelor 
Engineering, Endeavour Executive Award Research Fellow Mineral Research Institute at 
University of Western Australia Perth, Australia and Sustainahiity Central Asia Pty, and also 
Certified Internal Control Auditor (ClCA). Mr. Bhatti also served in Pakistan Railways, 
Audit Defense Services, Thar Coal Energy Board Sindh, Ministry of Water & Power. Director 
General (Policy) in the office of Auditor General of Pakistan. 



Mr. Ghiasuddin Ahmad (11) 

Mr. Ohias ud Din Ahmcd joined Civil Services in 1973 and served as Deputy Commissioner, 
Commissioner and I-Tome Secretary Balochistan, other assignments and planning side include 
Director Mineral Dcvclopmcnt Balochistan, Secretary Urban Planning and Developrncnt 
Department Balochistan. Mr. Ghias Ud Din Ahmed also worked as principal secretary with 
various Chicf Ministers of Balochistan. 

in Federal Government he also served as Joint Secretary Establishment Division, DG 
National Institute of Public Administration Quetta, Add!. Secretary Minorities Affairs, 
Managing Directoi of National Book Foundation. He also serves as Secretary Youth Affairs, 
Secretary Planning & Development and Secretary Establishment Division and also severed 
as Member NEPRA Authority 

Mr. Raheel Ijaz 

Mr. Raheel ljaz has over four decades of work experience. He has a rich banking experience 
in institutions like MCI3 Bank Limited as Group Head Compliance and controls, Country 
Head Sri Lanka, Head Corporate North & Public Sector; United Bank Limited as Regional 
Chief Executive North and also held key positions in Faysal Bank, Prime Commercial Bank, 
and Emirates Bank International. Currently he is serving as Chief Operating Officer at Faysal 
Bank Limited. Mr. Raheel holds an MBA degree from Quaid-e-Azam International 
University. 

Mr. Rihan Akhtar 
Mr. Rihan Akhtar is a Fellow Meniber of ICMAP, and currently having portfolio of Chicf 
Financial Office of CPPA-G and Federal Government also assigned him additional charge 
of Chief Executive Officer CPPA-G. He possess the experience of more than 20 years in the 
Power sector of Pakistan with hands on Financial Management of Power Sector of Pakistan 
with knowledge of technical and legal matters. Depth knowledge of Power Purchase 
Agreements and Energy Purchase Agreements. 
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C
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C
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0 

0- petitioner fil ed  the
 w

rit
 petitio

n
 f o

r seekin g
 d

irectio
n

 or 

releasing
 of  his

 perform
ance b ound  fr om

 A
E

D
B

  o
n

 the
 ground  

that th e
 project d efaulted  i n 2018  fo

r reasons b eyond  his
 control  

and  thus th e
 petitio

n
er could  not b e

 penalized  by
 the

 encashm
ent  

of  perform
ance b ound. 

T
h

rough  this S
uit , P

laintiff  seeks
 to
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efendants f ailure 

t o fram
e and  issu

e rules /  regulatio
n

s prescribin g th
e
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fo
r f iling, h earing

 and  d
eciding
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y
 D

efendan
t N
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N
E

PR
A

  T
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a
r and  
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 D
at e A

djustm
e
n
t o

f  660  M
W

  E
ngro 

Pow
ergen T

h a
r (P

vt.) L
td' s T

ha
r coal  pow

er plant i n T
harparkar, 

Sindh  dated  15
.06.2022  ('Im

pugned  D
ecision") 

C) 



- 
• p 

'0 '0 '0 00 

M
ehran 

E
nergy 

L
im

ited  vs
Pending

I  

A
E

D
B

&
  

others
I 

w
.P 

N
o.50826- 

2022 

0 •  

?. 

C) 
0 

0. 
• 
'0 

p 

o 0 
t) 

'0 

p 

0 
P 

0 

0 

L
ahore

H
iih

  
C

ourt CD 

L
ahore

H
igh  

C
ourt 

0 

0- 0- 

T
h

e P
etitio
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P
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erform
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E

D
B
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 the

 ground  
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e
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n
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o
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r the
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 control, 
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 petitio
n
er cloud  not b e

 penalized  by
 the
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e d
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 m
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 m
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e b
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 the
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 b
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B
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o
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n
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n
d
e
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e
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ircular , th

e
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departm
ent h a

s m
andated  th e fresh  registratio

n
 of  the

 trust,
 which  
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W
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n
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o

n
 the

 uncertainty
 after
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t and  the
 clarity

 sought
 afte

r the
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e C
ourt 

decision i n
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r of  W
W

F
. 

T
he P

etitioner is
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by C
PPA
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,
 whereby
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 refen
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s
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%
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the
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s
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pretex
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 the
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n
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T
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n
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E

D
B
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 the

 grou
n
d
 that 

the
 project defaulted  in 20

18 fo
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 contro
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T
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U
B

C
O

  filed  a
n
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n
 fo

r enforcem
ent of  aw

ard dated  
29.11.2023

 b
efor

e
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il C
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abad.
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e
 appellan
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pug
n
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 b
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P

R
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d
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e
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r m
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n
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C

O
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ine
d

 to
 take 
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 coercive

 m
easu

re
 against the
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 m
easu

re
 against the

 appellants. 

T
h
e
 appella

n
t and  3

5
4
 others filed  appeals

 
a
g
a
in

s
t the

 orde
r dated 
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CENTRAL POWER PURCHASING AGENCY 
CAPITAL COST (CAPEX) 

FINANCIAL YEAR 2023 -24 
MIn.Rs 

Description FY 2023-24 

Requested Prov 

IT Equipment & Software 53 8 

Other Capex 12 8 

Total 64 16 

..- 



Date 
Pay  National Electric Power Regulatory Authority or be a r e r 

Rupees  Nine Hundred Ten Thousand Pakistani Rupees And Zerà Palse  

y IBAN: P1(55 NBPA 0854 0030 5760 6195 
CPPAG 
(CentraL Po.er Purchasing Agency Guarantee Limited) 

Please do nor write below this tine. Signature 
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The Affidavit of the Chief Executive Officer of the Petitioner, in Support of the Application 

AFFIDAVIT 

I, Rihan Akhtar, Chief Exccutivc Officer, Central Power Purchasing Agency (Guarantee) Limited 

being duly authorized rcprcscntativc / attorney of Central Powcr Purchasing Agcncy (Guarantec) 

Limitcd, hereby solemnly affirm and declare that the contents of the accompanying petition 

including all supporting documents arc true and correct to thc beat of my knowledge and belief and 

that nothing has been concealed. I also affirm that all further documentations to be provided by me 

in connection with the accompanying petition shall be true to the best of my knowledge and belief. 

Chief Executive Officer 
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