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The Registrar, 
National Electric and Power Regulatory Authority, 
NEPRA Tower, Attaturk Avenue (East), 

Sector G-5/1, 
Islamabad, Pakistan. 

SUBJECT: SUBMISSION OF DRAFT OPERATION & MAINTENANCE (1"O&M") 
AGREEMENT FOR REVIEW AND APPROVAL  

Dear Sir, - 
Pursuant to the directives of the Ministry of Energy (Power Division), and in 

accordance with Regulations 5 and 7 of the NEPRA (Supply of Electric Power) Regulations, 

2015 (the "Regulations"), we hereby submit the revised draft of the Operation & Maintenance 

Agreement (the "Draft Agreement") between distribution companies and the developers of 
Special Economic Zones / Industrial Estates ("SEZs"). The Authority is requested to review and 
approve the Draft Agreement. 

The Draft Agreement is based on the initial draft prepared by the Authority 
under the Regulations and shared with distribution companies. It has been updated following 
consultations to reflect recent regulatory developments, as well as the decisions of the Cabinet 
Committee on Energy ("CCOE") dated 14-01-2025 (the "CCOE Decision"). These revisions 
ensure alignment with the evolving regulatory framework and policy direction. 

For your convenience, the relevant extract of the CCOE Decision and the key 
provision from the Summary are provided below: 

CCOE Decision: 

"The Cabinet Committee on Energy (CCoE) considered the summary dated 141h  November 
2024 submitted by the Power Division regarding "Revision of Electricity Supply 
Mechanism for Special Economic Zones (SEZs)" and while approving the proposal 
contained atpara-3 (a) of the summary further directed that the dispensation under para-

3(a) of the summary, approved by the Cabinet, will be applicable in the case of all SEZs. 
Ii The CCOE further directed that the dispensation under para-3(a) of the summary 
shall also be applicable to all other industrial e ates in the country." 
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Summary: 

3. "a) CPEC SEZs will remain under the service territory of the concerned distribution 
company (network and supply licensees). The SEZ developer will sign an O&M agreement 
with the DISCOs for development, operation and maintenance of infrastructure, supply of 
electricity and billing and collection thereby eliminating the need for additional licenses 
for the zone developer. The industrial consumers would be charged uniform industrial 
tariff and the developer will receive an O&Mfee for maintaining the network which would 
be approved by NEPRA in the distribution margin of DISCOs." 

The approval of this Draft Agreement is critical for streamlining the electricity 
supply mechanism for SEZs and ensuring a structured framework for their operation. In view of 
the urgency of this matter, we request the Authority's expeditious review and approval of the 

Draft Agreement. 

While authorizing the undersigned for the submission of the Draft Agreement to 
the honorable Authority the TESCO's Board of Directors, through the attached resolution 

[Annexure-Al has further directed to convey its recommendations and suggestions [Annexure-

BJ for consideration of the honorable Authority during review process of the Draft Agreement. 

The O&M Agreement draft is enclosed [Annexure-CJ herewith for your 

consideration. 

EN IJAMAL 
CHIEF EXECUTIVE OFFICER, TESCO 



OPERATION & MAINTENANCE AGREEMENT 

B ETWE EN 

(The "Licensee") 

AND 

(The "O&M Operator") 

FQr.hprQvJs'Qfl.of operation and maintenance services by the O&M Operator to the 

Licénsée for distribution and supply of electric power to consumers/occupants within 

the Service Area of  

], which is a special economic zone notified under the Special 

Econohiic Zones Act, 2012, in accordance with the provisions of the National Electric 

Power Regulatory Authority (Supply of Electric Power) Regulations, 2015 (the "Supply 

Regulations") as amended or replaced from time to time. 

Islamic Republic Of Pakistan 

On 
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OPERAT!ON & MA! NTENANCE AGREEMENT 

THIS OPERATION & MAINTENANCE AGREEMENT (the "Agreement") is made on 

this day of  at  

 by and between: 

(hereinafter referred to as the "Licensee" of the First Part), 

And 

-------, a company incorporated under the laws of Pakistan, having office at [-], 

and operator / developer of the [Name of the Special Economic Zone], notified as 

special economic zone under the Special Economic Zones Act, 2012 (hereinafter 

réferréd to as the "O&M Operator" of the Second Part). 

(The First Part and the Second Part individually also referred to as "Party" and 

collectively as 'Parties to this Agreement) 

The Licensee is established under 

and is licensed to distribute and supply 

électric po*er in its designated Service Territory as per the terms and conditions 

of its Distribution Licence No. dated  

 and Electric Power Supply Licence No.  
dated  

issued by the Authority under the Regulation of Generation, Transmission and 

Ditribution of Electric Power Act, 1997 (XL of 1997), 

Tie O&M Operator is established under  

and is a developer and 
operator of [Name of the Special Economic Zone], which has been notified as a 

special ec9nornic zone under the Special Economic Zones Act, 2012 (the 

"Zórie")situated at  

The Zone is located at 

insert location] and encompasses the area defined as the "Service Area" in 

Schedule-Ito this Agreement 
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OPERATION & MAINTENANCE AGREEMENT 

Ill. The O&M Operator has developed a dedicated Distribution System in the 

Service Area, in accordance with the Applicable Documents, as part of the 

development of the Zone to facilitate the distribution and supply of electric 

power to the enterprises located in the Zone once the system is energized by 

the Licensee; 

The Service. Area of the O&M Operator falls within the Service Territory of the 

Licensee, and the Distribution Area has been deemed taken over by the 

Licensee; 

The Licensee is desirous of engaging the O&M Operator to provide operation 

and maintenance services for the Distribution System in the Service Area, 

ensuring safe, reliable and efficient distribution and supply of electric power in 

the Service Area on behalf of the Licensee. The O&M Operator is willing to 

provide such services on behalf of the Licensee, 

They Parties have agreed to collaborate under this Agreement to define their 

respective rights and obligations in relation to the operation and maintenance 

Of the Distribution System by the O&M Operator in the Service Area, including, 

but hot limited to, the provision of electricity connections, metering, billing, 

collection, and supply of electric power to the enterprises situated in the Service 

Aa; an behalf of the Licensee in accordance with the Supply Regulations and 

ofherAppikable Documents. 

NOW, THEREFORE, in view of the foregoing premises and in consideration of the 

mutual representations, this Agreement witnesses as follows 

befinitions 

1.1 In this Agreement, capitalized terms and expressions, unless the context 

requires otherwise, shall have the following meanings: 

"Act" means the Regulations of Generation, Transmission and Distribution of Electric 

Power Act,1997, as amended from time to time. 

'App!kabIe •Dàcurnents" means the Act and the rules, regulations, licence, 

concurrence, registration, directives, codes, standards, guidelines, circulars, orders, 

determinations, documents, instruments, approvals and authorizations issued or 

granted from time to time by the Authority in exercise of its powers under the Act 

ii 1
- - 

"Authority" / 'NEPRA' means the National Electric Power Regulatory Authority 
etablished under Section 3 of the Act 

Page 4 of 40 

I 



OPERATION & MAINTENANCE. AGREEMENT 

"Authorized Bank" means the banks where the Licensee maintains and operates its 

Designated Bank Account. 

"Common Area" means such areas of the Zones, which are in common use of all the 

enterprises and the O&M Operator is responsible for payment of dues for electricity 

consumption therein; 

"Common Delivery Point (CDP)" means a point at which a Licensee delivers electric 

power to the O&M Operator for the purpose of onward distribution and supply to 

Consumers 

"Consumer" shall bear the same meaning as ascribed thereto in the Consumer Service 

Manual and shall. be  an enterprise located within the Service Area, which, for the 

purposes of metering, billing and collection, shall also include the distribution and 
supply:of electric power to the Common Areas. 

'ConsumerService Manual" / "CSM" means the Consumer Service Manual (CSM) of 

the Licenseeas approved by NEPRA including any amendments or modifications 
whether:in whole orin part . thereto which may be approved by NEPRA from time to 

time. 

"Designated BankAccount" means the Revenue Management Account maintained 

and operated by the Licensee in the Authorized Bank, which has been designated by 

the Licerrseefdr receipt of the electricity dues from the Consumers in the Service Area 

and for disbursement of the O&M Fee to the O&M Operator 

"Designated Sécürity Deposit Account" means the account maintained and 

operated by th-e Licensee in the Authorized Bank, which has been designated by the 

Licensee for receipt of the security deposit for electricity connections from the O&M 

Qpe.rator.: 'x.' r 

Distribution Code" means the distribution code prepared by the concerned Licensee 

and approved by the Authority, as may be revised from time to time with approval of 

the Authority.. 

'Distribution Licensee means an entity licensed to undertake distribution business 
uider Section20 and 21 of the Act 
,: 

Dedicated Distribution System" means the distribution facilities for distribution of 

ectnc powerin the Service Area including, grid stations, HT/LT electric lines/feeders 
11KV, 415/220 Volts), transformers, energy meters, service cables and all ancillary 

euipmnt, interconnection facilities or other facilities operating at the distribution 

voltage, and shall also include any other electric lines, circuits, transformers, sub- 
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OPERATION & MAINTENANCE AGREEMENT 

stations, or other facilities operated and maintained by the O&M Operator under this 

Agreement, as further detailed in Schedule-Il of this O&M Agreement; 

"Energy Meter" means a meter used to measure the energy and power delivered, 

which is in compliance with Clause 4A of this O&M Agreement. 

"Force Majeure" shall have meaning ascribed thereto in Article 20 of this Agreement. 

"Invoice" means the monthly invoice of O&M Fee raised by the O&M Operator for 

the Services rendered on behalf of the Licensee in the Service Area. 

"Licensee" means Distribution Licensee or the Electric Power Supplier Licensee, as the 

context may be, 

"Load Shedding" has the meaning ascribed to it in the NEPRA Performance Standard 

(Distribution) Rules, 2005, as may be revised or replaced from time to time. 

'O&M Agreement means this Agreement between the Licensee and the O&M 

Operator for the purpose of operation and maintenance of Distribution System, 

including but not. limited, to connection, metering, billing and collection of bills in the 

Service Area within the Service Territory of a Licensee on its behalf, together with 

Schedulesannexed hereto., 

O&M Fee means a fee payable to the O&M Operator by the Licensee for the 

Servicesrenderedon behalf of a Licensee under the O&M Agreement, as approved by 

the AuthOrity. 

O&M Operator s Material Management Program' means the program prepared 

by the O&M Operator and approved by the Authority as part of the O&M Operator's 

petitiorifor determination of the O&M Fee, which sets forth the policies, procedures, 

nd practices for the procurement, storage, handling, usage, and disposal of materials, 

tools, and equipment required for the operation and maintenance of the Distribution 
- 

System;- 
I: 

"Regulations' means the NEPRA Consumer Eligibility Criteria (Distribution) 

RegulatiOns; 2022 arid NEPRA Consumer Eligibility Criteria (Electric Power Supplier) 

Regulations, 2022, as the case may be 

Service bears the meaning ascribed thereto in Article-3 of this Agreement 
- t 

SeryiceArea means the area/location within the boundary of the Zone as set out in 

Schedule-I to this Agreement in respect of which the O&M Operator will perform 

opeatio'frand maintenance services/activities in accordance with the O&M Agreement 
and the. Applicable Documents 
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OPERATION & MAINTENANCE AGREEMENT 

"Service Territory" means the area specified in the relevant Licence within which the 

Licensee is authorized to undertake distribution and supply of electric power business, 

as the case may be. 

'SuppIier Licensee" means an entity licensed to undertake supply business under 

Section 23(E) and 23(F) of the Act. 

"Terni" bears the meaning ascribed thereto in Article-2 of this Agreement; and 

"Unit" means the specified area held by the Consumer within the Zone. 

The words and expressions used but not defined in this Agreement shall have 

the same meaning as are assigned to them in the Act or the Rules and 

Regulations framed there-under 

Purpose, Appointment, Effective Date and Term 

2 11 This Agreement shall govern and regulate the arrangement between the 

Licrseeand the O&M Operator, for provision of operation and maintenance 

services by the O&M Operator for the Distribution System in the Service Area 

orehaIf of the Liensee and safe, reliable and efficient distribution and supply 

ofelectric power to the Consumers in the Service Area in accordance with the 

Applicable Documents 

Subject to th terms of this O&M Agreement, the Licensee hereby appoints the 

O&M Operator as its exclusive O&M Operator to provide the Services to the 

.Cnsumers within the Service Area. During the Term of O&M Agreement, the 

O&M operator shall be responsible for the operation and maintenance, of the 

Distribution System and the provision of electric power services to Consumers 

in the Service Area, in accordance with the terms of this O&M Agreement and 

- 

.2 The' Parties'-agree.and understand that the arrangement envisaged in this 

- reementisof an exclusive nature between the Parties for the Service Area, 

ñ'dduring the Term of this Agreement, they shall not enter into any other 

'ijilar agreement/arrangement with any third party for the Service Area. 

Effectivö Date and Term 

This Agreeñient shall become effective after approval of the same by the 
Authority in accordance with the Applicable Documents (the "Effective Date") 
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OPERATION & MAINTENANCE AGREEMENT 

2.32 SUbject to the terms of this Agreement, the Licensee hereby appoints the O&M 

Operator to undertake operation and maintenance of the Distribution System 

in the Service Area from the Effective Date for a period of three (3) years or till 

the time the Authority proposes any alternate arrangement as envisaged in the 

Act (as amended from time to time) whichever is less. Further the term of 

agreement may be extended for a similar term with mutual consent of both 

Parties in writing, subject to approval of the Authority and provisions of the 

Article-i 9 of this Agreement. (the "Term"). 

Article — 3: Scope of Services 

During the Term of this Agreement, the Parties envisage that within the Service 

Area, the O&M Operator shall provide following Services on behalf of the 

Licensee in accordance with the terms of this Agreement, Applicable 

Pc!curnents and prudent utility and best international practices 

Receiving application for new electricity connection from the prospective 

Córisümers residing in the Service Area (including applications for 

modification / revision of the existing connections) and sanction / issue 

deniànd notice after scrutiny and install the connection along with Energy 

Meter and allied materials on behalf of the Licensee The O&M Operator 

shall strictly comply with the provisions of, inter alia, the CSM and the 
t: ( Regjlatiohs Whilst processing applications for electricity connection from 

the. Consumers; 

:(b) Generate and issue accurate electricity bills to the Consumers within the 

Service Ae based on AMI metering data and/or the consumption data 

reirived from the Metering Data Management (MDM) portal of PITC. The 

O&M Operator shall ensure that all bills are prepared in accordance with 

the Applicable Documents, using the latest data provided by the MDM, 

and iriclu1e all applicable charges, taxes, and surcharges, etc.; 

Procuring the inventory/Energy Meter/allied material, in accordance with 

O&M Operàtor's Material Management Program, as per specifications 

and vendors/manufactures approved by the Licensee subject to material 

nspectioi by the Licensee, 

taking snap shot of Energy Meter reading and sharing of such 

readEngfdata: promptly with the Licensee for the purpose of 

generation/preparation of electricity bills, if the AMl meter is not installed 
In accodan'ce to Clause 4A of this O&M Agreement 
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OPERATION & MAINTENANCE AGREEMENT 

(e)• delivery/distribution of monthly electricity bills to Consumers in the 

Service Area in a timely manner on behalf of the Licensee; 

(1) inspection of Energy Meters for their health and correctness and 

reasonably ensuring that they are working satisfactorily, are accurate in 

all respectsand not tampered with or otherwise interfered with from the 

Consumer epd. If so required, the O&M Operator may request for 

assistance from the Licensee's relevant officials through a written notice; 

provided that, this will not absolve the O&M Operator from fulfilling its 

obligations; 

replace faulty Energy Meters with new and healthy Energy Meters within 

the t[ élirie'sspecified in CSM; 

disconnection of Consumer's electricity connection for non-payment of 

dues in accordance with the provisions of CSM and the Applicable 

Documents; 

re-connection of Consumer's electricity connections on payment of dues 

and other charges as per procedure/policy prescribed in the CSM and the 

Applicable Documents; 

ensuring 100% recovery from Consumers in the Service Area on behalf of 

the Licensee; 

(k) informing the Consumers in the Service Area about shutdowns/scheduled 

load shecding on behalf of the Licensee; 

(I) taking all requisite steps to ensure prevention of theft of electricity, 

Ene-rgy Meter Tampering and improvement of recovery of outstanding 

due as. per procedure/policy prescribed in the CSM and the Applicable 

Documents, which may include registration of FIR in a prompt and 

diligent manner and in this respect to detect and remove any illegal 

kunda'/hook/direct connection or Energy Meter within the Service Area to 

red ucé line losses; 

establish, and run the consumer service center/call center(s) for efficient 

handling 'Of (the operational issues at the Consumer end such as prompt 

investigation and resolution of Consumers complaints in accordance with 

the procedures specified by the Licensee; 

preparing monthly reports regarding feeder-wise line losses (technical as 

welläs administrative) and sharing the report/data to the Licensee; 
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maintain the Distribution System within the Service Area in line with the 

technical parameters, standards, and requirements set forth in the 

Applicable Documents. In the event of any differences in the 

specifications of materials required for installation or replacement during 

the Term of this Agreement, the cost associated with upgrading the 

Distribution System to meet the required specifications shall be borne by 

the O&M Operator, unless otherwise agreed in writing by the Parties; 

inplementing energy conservation and safety and public health initiatives 

and/or policies within the Service Area, including code / policies issued 

by the Licensee and/or the Authority regarding occupational health, 

safety and environment aspects, 

1 Ensure that all personnel engaged to perform the Services under this 

O&M Agreement possess the requisite qualifications, skills, and technical 

expertise necessary for the effective operation and maintenance of the 

Distribution System The O&M Operator shall also ensure that all such 

personrel are appropriately trained, equipped, and identifiable through 

ôfficiallD cards issued by the O&M Operator, ensuring accountability and 

ornpliancéwith the requirements of this Agreement; 

compliance with Health, Safety, Environment and Quality policies, 

procedures and standards issued by the Licensee and/or the Authority, 

Prepare and provide Material Management Program to the Licensee for 

procuring Imaterials and tools and inventory from Licensee's approved 

manufactures to meet with the operation & maintenance requirements 

during, the Term of this O&M Agreement; 

Recbt'é'ry of any and all costs, tariff, surcharges, etc. associated with 

distribution and supply of electric power in the Service Area, which are 

applicable on a consumer of the Licensee under the Applicable 

Documents; 
I.rcH'1S 

Mantainupto-date GIS mapping and digitization of the entire 

Distribution System and share the data with Licencee in real-time; and 

any other reasonable Service associated with the distribution and supply 

of electric power to Consumers within the Service Area 

The Parties may add/alter the scope of the services by incorporating changes in 
this Agreement through mutual written agreement, subject to approval of the 

Authority 
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Article — 4A: Obligation to Establish and Install Advanced Metering Infrastructure 

(AMI) 

4A.1 The O&M Operator shall establish, install, and maintain a robust Advanced 

Metering Infrastructure ("AMI") system throughout the Service Area to ensure 

accurate metering and billing of electricity consumption The AMl system shall 

Be compliant with the technical specifications and standards outlined in 

the App!icable Documents, which adheres to best utility practices, 

international standards, and industry benchmarks for advanced metering 

systems to ensure efficiency, reliability, and accuracy, 

Include meters at every consumption point, including but not limited to: 

(a) The COmmon Delivery Point (CDP). 

(b) Each transformer level within the Service Area 

(c) All Consumer premises at the individual level. 

consumption points within Common Areas, with separate 

rnëtërs installed for each consumption point. 

4A.2: 'Aft meters within the AMI system shall operate on the same time zone to ensure 

nisêãiiid'cturacy in the metering, billing and reporting process. The 

O&M Operator shall be responsible for configuring and maintaining time 

synchronization across the entire metering system 

;'The Q&MQperator shall provide unhindered and unfettered access to the AMI 

sy'stem, including real-time and historical data, to 

The Licensee, for the purposes of oversight, verification, and 

reconciliation, and 

The Pow,çr Information Technology Company (PITC), on behalf of the 

Licencee, for integration with centralized systems, data analysis, and 

eporting C 

ccess shall include physical access to metering installations, digital access to 

Ml data, and any necessary technical support to facilitate such access 

C 

Operator shall ensure proper, accurate, and timely reporting of 

çectricLty corymption within the Service Area The reporting shall include, but 

not be limited to 
r 7  (Th_ - 
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Real-time data sharing and periodic summaries of electricity usage at all 

metering levels, including COP, transformer Tevel, Consumer level, and 

Common Areas; 

(ii) Notifications of anomalies, faults, or irregularities in consumption 

patterns or meter functionality; and 

Submission of comprehensive consumption and billing reports to the 

Licensee and PITC in formats and intervals agreed upon by the Parties. 

The O&M Operator shall 

Regularly inspect and maintain all metering equipment to ensure its 

reliability and accuracy, 

Promptly address any faults, damages, or discrepancies identified in the 

AMI system or individual meters, and 

(iii) Ensure that the AMI system remains fully operational and aligned with 

advancements in technology and regulatory requirements 

The pröper and timely functioning of the AMI system, including accurate 

metering, billing, and reporting, is a core and critical obligation under this 

Agreement Any failure to meet these requirements shall be deemed a material 

breach of the Agreement, entitling the Licensee to take appropriate remedial 

measures as provided under the Applicable Documents. 

Ait1cI4CoñhéCtiO1iS 

he existing indiyidual connections installed by the O&M Operator within 

Service Area, shall be deemed to have been taken over by the Licensee The 

O&M qpertors1iall be solely responsible for ensuring the security deposit 

ariounts of the xisting as well as new connections are provided as per the 

raes, terrn ancJ conditions and in such form and manner as determined by the 

Authority for the Licensee The security deposit collected from the Consumers 

shall e retained by the O&M Operator 

e O&M Operator shall submit the security deposit for the sanctioned load 

delivered by the Licensee at the CDP in the Designated Security Deposit 

Account of the Licensee, which shall be calculated at such rates, terms and 

conditions and in such form and manner as determined by the Authority for the 

Licensee The security deposit shall be provided in the form of either cash or an 

irrevocable bank guarantee, issued by a reputable bank acceptable to the 

!ricensee i  T,he security deposit must be submitted prior to the Effective Date or 
a timeline mutually agreed upon by the Parties The security deposit 
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amount shall be revised (downward or upward) based upon the revisions in the 

sanctioned load or rates from time to time. 

Failure to provide the security deposit within the stipulated time frame shall 

constitute a material breach of this Agreement, and the Licensee shall have the 

right to take appropriate actions in accordance with the Applicable Documents, 

including but not limited to disconnecting the supply of electricity. 

4.3 In relation to new connections, the O&M Operator will evaluate all applications 

received from Consumers, on behalf of the Licensee within the Service Area, and 

approve/sanction connections to eligible Consumers in accordance with the 

procedure provided in the CSM, the Regulations and other Applicable 

Documents. The O&M Operator shall submit Consumer files with respect to 

new connections to the Licensee promptly. However, for billing purposes the 

record will be incorporated in the billing software on monthly basis. Upon 

rceipt of the Consumer's file, the Licensee may review the same, including the 

procedure adopted by the O&M Operator, in processing the connection 

application and identify deficiencies therein to the O&M Operator The O&M 

Operator haIl take all measures for resolution of such deficiencies on an 

irhmediatebasis. 

4.4 Subject to clause 4.2, where any new connection is issued to the Consumer, the 

O&M Operator shall deposit the requisite security deposit with the Licensee 

Any Consumer who wishes to disconnect the electricity connection, may file an 

application to the O&M Operator to seek refund of its security deposit The 

amount of security deposit will be refunded subject to payment/adjustment of 

aJI outstanding dues. 

4 5 In case of non-payment of dues, the O&M Operator shall disconnect 

Consumer's electricity connection in accordance with the provisions of the CSM 

'd theA3{icabIe Documents. Once the dues are cleared, the O&M Operator 

}iII è-dnhetthè Consumer's electricity connection in accordance with the 

licy!pdcedue laid down in the CSM and the Applicable Documents. 

Article— 5:'Billing System and Issuance 

Te O&M Operator shall utilize the Integrated Billing System (IBS) developed and 

maintained by PITC to generate and issue consumer electricity bills for all Consumers 
inrtIie Service Area including bills for electricity consumption, detection bills, etc The 
PITC and tie b&M Operator shall enter into a Service Level Agreement (SLA) to 
reulate the use of PITC software, under which PITC will assign a subdivision code for 
the Service Area. The SLA shall provide for timely and simultaneous sharing of the 
complete recording data, including the consumption, power quality, load flow, etc. 
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OPERATION & MAINTENANCE AGREEMENT 

through AMI with the relevant Consumer, the O&M Operator and the Licensee. The 
O&M Operator shall use the PTTC software for the issuance of accurate and timely 
electricity bills to the Consumers and ensure compliance with the terms of the SLA. 

Provided that, if the O&M Operator has not installed the AMI meters on the 

Effe:ctive Date, the O&M Operator shall be responsible for their installation 

within thirty (30) days of the Effective Date or such other date as may be 

mutually agreed between the Parties (which in any scenario shall not be later 
than ninety (90) days) During this transitionary period, the O&M Operator shall 

implement the following minimum steps to ensure accurate billing and 

maintain transparency 

The O&M Operator shall conduct meter readings using mobile devices 

equipped with authorized applications provided or approved by the 

Licpse. Each meter reading shall be accompanied by a time-stamped 

ad'.geo-tagged photograph of the meter display to ensure authenticity, 

raccuracy, and transparency in the billing process. 

The. O&M Operator shall ensure that every electricity bill generated 

includes a clear and readable snapshot of the meter reading for all 

,functional meters. This feature is intended to increase Consumer 

confidence in the accuracy and fairness of the billing process. 

1heO&A -Operator shall notify Consumers in advance regarding the 

schéduI fQr meter readings. 

1he O&M Operator shall ensure that meter readings for all Consumers 

in the. .Sertdce Area are accurately recorded and submitted within the 

designated billing cycle as determined by the Licensee or the Applicable 

Documents. 

aiIure to comply with these obligations shall be deemed a material 

breach. of this Agreement, and the Licensee reserves the right to take 

appropriate actions as per the Applicable Documents. 

I - 

The O&M Operator shall bear the absolute and sole responsibility for generating, 
issuing, Øeliyering, and ensuring the timely receipt of electricity bills by all Consumers 
in the Service Area The O&M Operator shall ensure that all bills are accurately 
prepared, promptly delivered to Consumers without delay, and that 100% recovery of 

billed arriorunts  is achieved in accordance with the terms of this Agreement In the event 
tht the b'&M Operator fails to recover 100% of the billed amount from Consumers, 
the Licereè shl( -have the right to deduct the under-recovered amount from the 
se'urity deposit mafIitained under Clause 4 2 above The O&M Operator shall be solely 
responsible'for replenishing the deducted security deposit to its full required amount 
within thirty (30) days of the deduction by the Licensee 

5 3 All payments billed to the Consumers shall be deposited directly into the 

esignated Bank Account maintained by the Licensee with the Authorized Bank. 
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Payment arrangements by the Consumers shaH be facilitated through electronic 

means and banks having their respective branches within the Service Area and 

other areas of the city to ensure convenience for Consumers. Under no 

circumstances shall the O&M Operator directly receive any payments in cash or 

otherwise from the Consumers in the Service Area. 

5.4 The AMI system installed by the O&M Operator shall ensure proper metering 

of all consumption points and timely reporting of electricity consumption data 

through the MDM portal to facilitate accurate billing and payment 

reconciliation. The O&M Operator shall be responsible to submit with the 

Licensee a monthly evaluation report, containing consumption patterns, load 

flow data, billing details, recovery status, losses report and technical issues 

during the relevant period. 

5.5 Electricity consumed in the Common Areas of the O&M Operator shall be 

metered sepaátelyusing separate AMl meter for each consumption point. The 

cost of electricityconsumption in the Common Areas shall not be included in 

the indi"idual electricity bills of the Consumers and the O&M Operator shall 

deposit the electricity dues for the consumption in the Common Areas 

separately and directly into the Designated Bank Account. The O&M Operator 

shall be respqnsible for ensuring proper metering of each Common Area and 

shall bear sole responsibility for the timely payment of electricity dues to the 

Licensee In the event of non-payment by the O&M Operator or if the metering 

equipment for the Common Areas is found to be defective the Licensee shall 

be entitled to take appropriate measures in accordance with the Applicable 

Documents, including but not limited to the disconnection of electricity supply 

to the Common Areas. 

.rticIe— 6Tariff for Consumers 

6 1 Under the O&M Agreement, the area served by the O&M Operator (the Service 

Area) shall remain the Service Territory of the Licensee and the Consumers of 

such territory shall remain the Consumers of the Licensee 

6.2 Consumer dategory wise tariff of the Licensee applicable in its Service Territory 

àfth&LicêF1sée'shall also be applicable to the Consumers in the Service Area. 

6.3 Other terms and condition of applicable approved tariff of the Licensee. shall 

also be applicable in the Service Area. 

Article —7: Fee for O&M Operator 
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7.1. The O&M Operator shall charge an O&M Fee from the Licensee for the Services 

being provided by the O&M operator, as per the provisions of the Supply 

Regulationsand approved by the Authority. 

Within [-] days of signing of the O&M Agreement, the O&M Operator shall file 

its application for determination of the O&M Fee with the Licensee The 

Licensee shall review the application and shall hold the discussions with the 

O&M Operator to mutually agree upon a fee payable to the O&M Operator for 

the Services. 

The O&M Operator shall file an application to the Authority for approval of 

mutually agreecL O&M Fee payable by the Licensee to the O&M Operator which 

shall indüde; 

.(a) allowance for distribution technical losses approved by the Authority for the 

aea under O&M Agreement/Service Area, and 

(b) Prudent O&M cost (salaries & wages, maintenance expenses for repair & 

maintenance of distribution network, and other administrative expenses, 

depreciaiib expehses and return on assets) incurred by the O&M Operator 

and sàF5FiroVed by the Authority; 

Provided thát:d.epreciation expenses and return on assets shall not be included 

in O&M Fee if the cost for developing Distribution Network has been recovered 

from the Consumers. 

7.4' The O&M Operat& shall substantiate its requested O&M Fee with detailed 

Wbrking along-with comparison of benchmarks 

7 5 TheO&M Operator shall raise an Invoice of O&M Fee on monthly basis, by no 

later than the 5th day of each calendar month This invoice will cover the O&M 

services provided during the previous month within the Service Area The O&M 

beFt'rihàll übmit the Invoice to the Licensee with a simultaneous copy to 

the Aüthóri±é'd Bnk. 
rr r' 

Upon receipt of the: invoice, the Licensee shall have a period often (10) calendar 

days (the "Dispute Period") to raise any objections or disputes regarding the 

[hcoic&'If no 4displit is raised within this period, the Licensee shall proceed with 

panent of the full invoiced amount and issue directions to the Authorized 

Bank to disburse payments from the Designated Bank Account to the O&M 

Operator as per the Invoice. 
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7.7 In the event of a dispute, where the Licensee raises concerns related to 

arithmetic errors or collection discrepancies, the Parties agree to use their best 

efforts to resolve such disputes amicably and in good faith within ten (10) 

calendar days from the Invoice date (the "Resolution Period"). If the dispute is 

resolved during the Resolution Period, the payment shall be made based on the 

adjusted, agreed-upon amount. However, if the dispute is not resolved within 

this period, the parties may refer the matter to the Authority for formal 

resolution in accordance with the dispute resolution mechanism outlined in this 

Agreement. 

Notwithstanding the existence of any unresolved dispute, the Licensee shall 

ensure that payment is made to the O&M Operator within ten (10) calendar 

days from the date of the Invoice, based either on the original invoiced amount 

or, if applicable, the adjusted amount as agreed between the Parties during the 

Resolutiorj Period. This payment shall be made from the Designated Bank 

Account, utilizing the funds collected from Consumers. 

Simultaneously with the execution of this Agreement, the Parties shall jointly 

issue ai irrevocable letter of instruction to the Authorized Bank, substantially in 

theform set foth in Schedule — III. This letter will direct the Authorized Bank to 

release thèpaymen't of the invoiced amount, or the adjusted amount in case of 

adisputé, on the 10th day following the Invoice date each month. The 

üthorized ankhall duly acknowledge the irrevocable standing instructions 

a the O&M Operator through an acknowledgement letter as set out in 

edule — IV. 

not processedfor payment by the Licensee and payment 

i1itrucoh's are not issued/provided to the Authorized Bank within ten (10) days 

of the Invoice (the Due Date ) by the Licensee, the Authorized Bank shall 

release/credit the invoiced amount under the irrevocable standing instructions 

issued to the Authorized Bank 

The Parties agee'and understand that in the case of a dispute, the payment will 

be made as'direted, subject to the dispute resolution process set out in this 

Areérn'ent;arid the parties agree that any amounts paid shall be subject to the 

O'üt±meoith'é dispute resolution mechanism 

eO&Moperator shall maintain separate books of accounts for the O&M 

usihess and shall submit the same to the Authority on annual basis. 

Article — 8: Performance Security 
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8A.1 The O&M Operatorshall, within thirty (30) calendar days from the execution of 

this Agreement, provide an unconditional and irrevocable performance security 

in the form, of a bank guarantee from a reputable financial institution. The value 

of the performance security shall be equal to ten percent (10%) of the annual 

O&M Fee. The performance security shall remain valid for the duration of at 

least six months after expiring of the Term of this Agreement and until the 

fulfilment of all the O&M Operator s obligations under the terms hereof 

The Licehsee shall be entitled to encash the performance security, in whole or 

in part, 'without any recourse to this Agreement, if the O&M Operator fails to 

perform its obligations under this Agreement or if any amount is determined to 

be payable by the Authority to the Licensee pursuant to the dispute resolution 

mechanism outlined in this Agreement The Licensee may claim the security 

without the need to prove fault or negligence on the part of the O&M Operator. 

Article —8:Consuhier Service Centre/Call Centre(s) 

The Q&M Operator shall ensure resolution of the complaints filed by the 

Consumers in accordance with the requirements set forth in the Applicable 

Documents, more particularly as required in Rule 5 of the NEPRA Performance 

Standards (Distribution) Rules, 2005 and Regulation 3(1)(e) of the NEPRA 

Performance Standards (Electric Power Suppliers) Regulations, 2022, as 

amended or revised from time to time 

Consumer Service Centers shall be established in such manner as the O&M 

.p,rator. rny consider appropriate to address the Consumer complaints and 

efficient prormnce of the Services under this Agreement These Consumer 

$vLce Center(s) shall be manned by appropriately qualified and trained staff 

of 'the O&M 'Operator. 

•he ,.O&M 'Operator shall establish a centralized call center through which 

Consumer complaints with regard to the Service Area are registered and 
Tk; t"R '- fl  ''".:J '' 
processed for timefy resolution. 

The'O&M 'Operator shall process the complaints of the Consumers strictly in 

accordance with the Applicable Documents and provide the record in this 

regard to the Licensee The Licensee shall monitor the performance of the O&M 

Operator with respect to complaints pending and resolved 

Aide'-9: Distribution System 
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9.1 The Parties confirm that the Distribution System has been deemed handed over 

to the Licensee and the O&M Operator shall operate and maintain the same on 

behalf of the Licensee. 

9.2 During the Term of the O&M Agreement, any extension/up-

gradation/improvement of the Distribution System shall be carried out as 

mutually decided by the Parties from time to time 

In case of any emergency/fault in the Distribution System for which the O&M 

Operator has no expertise, the Licensee upon request of the O&M Operator 

maydeputé its technical team to attend and rectify the fault. The material used 

for rectification of the fault will be arranged by the O&M Operator 

9.4 The O&M Operator will follow the instructions of Power Control Center (PCC) 

of the Licencee 

lr case 0. majorbreak down/damage to the Distribution System/grid station 

etcdue to Force Majeure event, the Licensee will bear losses 

Article ylO: Avai!abi!ityof Load Demand 

Thél. Licensee,: hall make available at all times during the currency of this 

Agreement, the load demand of the Service Area 

ThPàtTe 'agree that if the load demand of the Consumers increases within 

the'Service Area, the Licensee will allow extension of load if requested by the 

Corlumeland uch permission/sanction/approval shall not be withheld or 

delayd unjasonably 

Article— 11 Metering System 

b:.•Liceree hall install dedicated metering and recording equipment along 

with back-Up system capable of continuous recordings of the energy delivered 

by the Licensee at the CDP at its own cost and after testing the same jointly with 

the O&M Operator 

112 The Energy Meter installed at CDP will be used to calculate line losses in the 

Sèrice Area. Ir case the line losses are in excess of the allowed level of losses 

agreedinaccqrclnce with clause 11.3, the Licensee will deduct the cost of such 

losses from the, O&M Fee of the O&M Operator. 

Subject toClause 7.3 above, the allowed level of losses shall initially be set as 

the line loss of Distribution System as determined in the planning guide/manual 
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of the Licensee or through an independent load flow study taking into account 

the design and planning documents of the Distribution System. Accordingly, 

the initial target of allowed level of losses is fixed at ['1,  however, the allowed 

level of losses shall be revised periodically through a revised study of the 

Distribution System line losses of the Service Area to be conducted by an 

independent third party consultant but in no condition and circumstances the 

allowed level of losses shall surpass the level of losses which is approved by 

NEPRA for the Service Territory of the Licensee 

The kWh delivered at CDP shall be accurately measured and recorded jointly by 

the Parties and shall be used to compute payments in accordance with the 

applicable tariff for supply of electric power to the Consumers in the Service 

rea. 

Article — 12: Load Shedding Plans 

The :O&Fvf Operator shall follow the load shedding plans prepared by the 

Licensee on the instructions of National Transmission and Despatch Company, 

in accordance with the load shedding principles and priorities prescribed in the 

NEPRA Performance Standards (Distribution) Rules, 2005, as amended or 

replaced from time to time. 

Article — 13 Performance Standards 

The O&M'Operator.shall ensure that the guaranteed and overall performance 

standards specified by the Authority under the Act are complied with at all times 

ndthe Licensee shall monitor the performance of the O&M Operator in this 

regard on regular basis. The O&M Operator shall be responsible for any loss, 

damages or harm caused on account of the O&M Operator's non-adherence to 

the' erforrhähc& standards. The O&M Operator will provide data related to 

erforrnance standards on prescribed formats and frequency as may be 
rnjJally"agreéd between the Parties. 

Article — 14:'Supply of Electric Power and Charging Tariffs 

Subject .to.the terms of this Agreement and the Applicable Documents, the 

Liéensee shall be responsible for distribution and supply of electric power to the 

• :Cohumers in- the Service Area on non-discriminatory basis and to charge and 

recover such tariff, rates, charges, associated costs and surcharges as are 

a3licabl under The Applicable Documents. The Licensee shall ensure non-

ai'srithhfdry open access in accordance with the Act, NEPRA Open Access 
Ote?dnnection and Wheeling of Electric Power) Regulations 2022, Market 
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Commercial Code, Grid Code, Distribution Code and other applicable 

documents. 

Article — 15: Compliance with Applicable Documents 

The Parties hereby agree to be bound by and to comply with the terms of this 

Agreement and the provisions of the Applicable Documents. 

Article — 16 Obligations of the O&M Operator 

The O&M Operator represents and warrants that it has adequate human 

resource, financial resources, technical expertise, capability and competency to 

execute and implement this Agreement, which are outlined in Schedule V to 

this O&M Agreement. 

The. .O&M Operator warrants that nothing contained in this Agreement 

contravenes the provisions of any law for provision of electric power services to 

the Consumers in the Service Area. 

16.3 The  O&M Operator shall provide authentic data required for operational and 

planning purposes, performance characteristics and technical parameters of 

apparatus and equipment installed in the Service Area to the Licensee. 

164 The O&M Operator shall not alter, replace or change the apparatus and 

equipment of distribution system regarding which the data was already 

provided to the Licensee. If any change is required, the same can be done in 

consultatiOn with the Licensee and subject to approval of the Authority. 

16.5 All apparat.u.s or. equipment installed in the Service Area such as Energy Meters 

shall, at all time, be compliant with prevailing engineering standards/operating 

ocdUreofTtheL.icensee and shall be in complete functional and operational 

state. 

16.6 The O&M Operator shall plan and execute outages on account of repair and 

maintenance of distribution system, subject to approval of the Licensee and 

prior intimation to the Consumers in the Service Area. 

16.7 All internal policies/operating procedures of the Licensee made in furtherance 

of theApplicable Documents shall apply to or be imposed on the O&M 

Operator and the Service Area for provision of Services Further, the O&M 

Operator shall adopt prudent utility and best international practices to perform 

its obligations under this Agreement. 
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16.8 The O&M Operator shall give free and unhindered access to the Licensee in the 

Service Area, as and when required/necessary for the purposes of this 

Agreement, by giving prior notice, except in cases of emergency. 

16.9 The O&M Operator shall provide any such information/data pertaining to this 

Agr.eementto the Licensee as may be reasonably required for analysis or 

reporting purpose 

1610 The O&M Operator shall ensure compliance with Applicable Documents and 

other relevant laws at all times In addition, the O&M Operator shall provide the 

Licensee prompt input and assistance wherever necessary for satisfactory 

resolution of any Regulatory queries/aspects relating to the Service Area of the 

Licensee's atisfáction. 

16.11 The O&M Operator shall receive/entertain the applications of Consumers in the 

Service Area pertaining to the Distributed Generation Net Metering and forward 

the same to the Licensee for processing in accordance with the Applicable 

DOcuments. 

16.12 The O&M 'Operator shall receive the inventory/Energy Meter/allied material 

from the Licensee and install Energy Meters and other allied material in a clean 

place free of vibration and easily accessible for reading and testing. 

16.13 The O'&M Operator, after being notified in terms of Clause 17.16, shall allow the 

Licensee o'r its duly authorized officer to visit the Service Area for the purpose 

0f'examining and inspecting the Distribution System and/or the consumer 

service center- to ascertain the quality of Services. 

16.14 The O&M Operator hereby agrees to indemniii, defend, and hold harmless the 

Eicerisee, its officers, directors, employees, agents, and representatives 

ol1ectively referred to as the "Indemnified Parties') from and against any and 

lk'claims, liabilities, losses, damages, fines, penalties, costs, and expenses 

(including reasonable attorneys' fees and litigation costs) arising out of or 

resulting from: 

:An'regIigence, wilful misconduct, or wrongful act or omission of the 

O&M Operator, its employees, agents, contractors, or representatives, 

(ii)	 Any failure by the O&M Operator to comply with the Applicable 

other applicable laws, rules or regulations or the terms and 

coditioñs àf this Agreement, 

by the O&M Operator of its obligations, representations, or 
warranties under this Agreement, 
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(iv) Any third-party claims, including but not limited to claims for personal 

injury, death, or property damage, caused by the O&M Operator's 

actiOns or. omissions; and 

(v) Any environmental harm or violation of environmental laws caused by 

the O&M Operator in connection with the performance of its obligations 

under this Agreement 

16.15. TheO&M Operator shall not settle any claim, action, or proceeding subject to 

indemnification under this Agreement without the prior written consent of the 

Licensee, which shall not be unreasonably withheld, provided that no such 

consent shall be required where the settlement does not involve any admission 

of liability or impose any obligation, financial or otherwise, on the Licensee 

16.16. The indemnification obligations set forth in this Clause shall survive the 

epiration or témination of this Agreement. 

16.17 The O&M Operator shall be responsible for GIS mapping of all Energy Meters 

and equipment! assets in the Service Area for distribution and supply of electric 

• power, which shall indicate: 

Poles: Number, type, and condition. 

o Meters: Number, type, and calibration status. 

o - 'Ira nsfbrmers: Capacity, type, and operational condition. 

o Conductors: Specifications, length, and condition. 

o Other Assets: Details of insulators, cables, and associated equipment. 

Art Ie-17: RoIe1of the-Licensee 

17 I The Licnse represents and warrants that it shall execute, deliver and perform 

ts obligatpns under this Agreement in good faith and this Agreement 

constitutes a legal, valid and binding obligation and is enforceable against it in 

accoIrdanc&with the terms of the Agreement 

17.2 Subject to this 0&M Agreement and the Applicable Documents, the Licensee 

agrees to provide/ensure uninterrupted power supply at CDP for onward supply 

•to theTC'onsü'mers of the Service Area and the Common Areas. 

17.3 . The Licenee shall keep the O&M Operator updated and informed on 

regulatory compliance as and when required by the Authority 

17.4 . During the Term of Agreement, the Licensee shall provide the pFovision of 

support to theiO&M, Operator including meter testing laboratory, workshop, 

trainin.g facilities regarding technical, commercial, etc. for the O&M Operator 
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staff and in. emergent cases, access to the Licensee's inventory in the store 
subject to payment. 

17.5 The Licensee shall plan and execute outages on account of repair and 

maintenance of equipment at CDP subject to prior notice of three (03) days to 

the O&M Operator (except in the case of emergency) 

The Licensee shall provide a monthly statement of billing & recovery against 

individual Consumers to the O&M Operator for its facilitation to ensure 100% 

recovery of billing or any other charges etc 

The Licensee shall intimate to the O&M Operator on regular basis, the status of 

demand notices paid by the Consumers/applicants on account of various 

works/jobs related to electricity connections/modification etc 

- he Licensee is obligated to maintain the complete and accurate record/data in 

respect of all aspects of the provision of electric power services in the Service 

Area. 

1709 The Licensee shall display all information on its website in terms of O&M Fee, 

number ofCoRsumers in the Service Area and sanction load of Consumers in 

the Service Area, recovery ratio and other relevant information incidental 

thereto; 

17.10 The Licensee shall publish an annual performance review of O&M Operator on 

its website and also submit the same to the Authority 

17 11 The Licensee shall frequently depute its staff in the Service Area of the O&M 

Qperator o.. check the quality of service and to address the Consumer 

complints if any;. 

17.12 The: Licensee shalLprocure Energy Meters and other allied material such as 

poles, conductors, cables, insulators for new connection and handover the 

material to the O&M Operator at the time of connection subject to payment of 

demnd notice r 

17.13 The Licensee shall be obligated to make payment of O&M Fee to the O&M 

Operator within ten (10) days of issuance of invoice for the Services rendered 

during the previous month in the Service Area on behalf of the Licensee as set 

oUtin Clause 73.bf this Agreement. 

17.14 The  Licensee through its duly authorized officer may, with seven (07) days prior 
/ notide toihe O&M Operator of its intention, visit the Service Area for the 

ç. 
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purpose of examining and inspecting the distribution network and/or the 

consumer service center to ascertain the quality of Services. 

17.15 The Licensee agrees to indemnify and hold harmless the O&M Operator, its 

officers, directors, employees, and agents, from and against any and all claims, 

losses, damages, costs, expenses, or liabilities (including legal fees) ansing out 
of or resulting from the Licensee s failure to perform its obligations under this 

Agreement, including but not limited to the failure to provide or deliver 

electrical power to the Consumers as per the requirements set forth in the 

Applicable Documents and agreed technical specifications in the relevant 

service level agreements between the O&M Operator and the Consumers 

Article — 18 Events àf Default, Breach and Termination 

Subject to the terms of this Agreement, this Agreement may be terminated with 

thutual written consent of the Parties and approval of the Authority 

18 2 The Licensee may terminate this Agreement by serving a termination notice of 

one (0) month in the following events of default by the O&M Operator 

a) A compulsory winding up of the O&M Operator has been ordered by a 

competent Court and such order is not set aside within 365 days, 
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(a) The License is suspended/revoked by the Authority pursuant to any change 

in law, or otherwise; 

(b) Any representation made by the Licensee under this Agreement is or is 

found to be untrue or incorrect; 

(c)I This Agreement, or any part/component thereof, is declared illegal or ultra 

vires by the Authority or any other competent forum; 

(d) There is a material breach of obligations of the Licensee which has arisen 

or caused due to violation of terms and conditions of this Agreement. In 

this regard, upon the occurrence of a material breach, the O&M operator 

shall serve a written notice to the Licensee giving description of the material 

breach and requiring the Licensee to rectify the particular material breach 

within a specified time, If breach is not rectified by the Licensee within the 

nbticèperiodithe O&M operator shall have the right to terminate the 

Agreement after approval of the Authority 

Upon the termination or expiration of this Agreement, the O&M Operator shall 

return all equipment, infrastructure, and components of the Distribution System 

to the Licensee in the same health and condition as they were at the time of 

execution of this O&M Agreement The O&M Operator shall ensure that no 

damage, defect, or deficiency exists in the Distribution System at the time of 

hndover 

In the everct any damage, defect, or deficiency is identified in the Distribution 

System up61 termination, the O&M Operator shall bear sole responsibility for 

remedyin and rectifying such issues to restore the system to its original 

condition The O&M Operator shall complete all required repairs or 

replàiiêritáf its own cost and within a reasonable timeframe as determined 

by the Lienee, failing which the Licensee reserves the right to take appropriate 

remediaf ations at the cost and risk of the O&M Operator, including, but not 

limited t9 forfeiting the performance security 

ArtiçIei9Andmefltifl the Act/Change in Law 

Iricäsé of any amendment in the Act or any other Law which may affect existing 

0&M arrangement, the Parties will be obligated to comply with the 

directions/determinations! Orders of the Authority and other Applicable 

Documents issued from time to time in true letter and spirit and without any 
'*ceptioh: 

Article -2O: ForceMâieure 
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20.1 Force Majeure shall mean any event or circumstance or combination of events 

or circumstances that is reasonably not foreseeable or a force or cause beyond 

the reasonable control of either Party and materially and adversely affects the 

peformance by either Party of its obligations under or pursuant to this 

Agreement Force Majeure events shall include an earthquake, explosion, riot, 

floods, hurricane that results in exceeding the design parameters of the 

equipment or other calamity of catastrophic nature whose timing, duration, and 

extentof;theirnpact cannot be reasonably foreseen or quantified by the 

Licensee orthe O&M Operator; 

If either Party.because of a Force Majeure event is rendered wholly or partly 

unable to perform its obligations under this Agreement, then affected Party 

shall be excused from whatever performance is affected by the Force Majeure 

event to the extent so affected 

Pr'ovided that either Party within 72 hours of first occurrence of such event 

promptly infoEms the other Party that its performance has been affected by the 

occurrence of such Force Majeure event and demonstrates how its performance 

hs been affected 

If anyFOrce Majeute Event delays either Party's performance for a continuous 

time penod more than one hundred and eighty (180) days, then this Agreement 

shaR automatically come to an end without any need for further notice to the 

other Party Nevertheless, during the Force Majeure period, the Parties shall at 

least meet once in every month to try to resolve issues and resume normal 

operation àf this O&M Agreement 

Article-21: Dispute Resolution 

Any dispute or disagreement between the Parties relating to any matter arising 

out or in connection with, the operation and maintenance activities covered 

tinder'thi Agreement shall.be submitted for decision of the Authority under 

the Supply ReguFations 

Article — 22 Provision of Information 

22 The Parties shall promptly respond on any query raised by the Authority 

regarding its opecation and maintenance obligations and performance in the 

Service Area un1er this Agreement and submit information/document as 

required by the AUthority under the Applicable Document 
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23.1 The Parties hereby agree that any Consumer within the Service Area may file a 

complaint with the Authority against the Licensee or the O&M Operator for 

contravention of any provisions of the Applicable Documents. 

23.2 The Parties also agree that any amount of fine paid by the Licensee which is 

imposed by the Authority as a result of legal proceedings initiated against it for 

contravention of any Applicable Document arising from operation and 

maintenance activity of the O&M Operator under this Agreement shall be 

reimbursed by the O&M Operator to the Licensee. 

Article— 24; Amendment in the O&M Agreement/Arrangement 

An amendment or modification of this Agreement shall be effective or binding 

on both the Parties only if made in writing and signed by a duly authorized 

representative of each of the Parties and duly approved by the Authority 
r 

All notices and other communications required under this Agreement shall be 

given in writing, through personal delivery, courier mail or by facsimile 

transmission and shall be addressed to the following 

Attention: TheChithf Executive Officer 

ttéht(pnhe O&M Operator 

Facsimile: 

AiOticesent sha1lbe deemed to be duly received where sent by facsimile 

dudngnormaF business hours on the date and time it was actually received and 
where sent by courier within two (2) business days of dispatch 
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Article -25: Maintenance of Record 

25. The O&M Operator shall keep complete and accurate records and data in 

respect of all aspects of the provision of electric power services and of their 

nature in the manner as may be specified by NEPRA. All such records and data 

shall be maintained for the period of ten (10) years. All records and data as 

referred to herein shall be maintained in good order and condition At any time 

upon request of the Licensee, the O&M Operator shall provide the Licensee 

with access to review and/or copy such records. 

Article — 26: Governing Law 

26 This Agreement shall be governed by and construed in accordance with the 

laws of Pakistan 

IN WITNESS WHEREOF the Parties hereto have made and executed this Agreement 

on. the Signing Date first above written. 

For and on behalf of: 

the O&M Operator. 

Signature:  

Name: 

Designation: Executive Director 

Name:  
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CNC No:  

Address:  
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Schedule — 

The details of territory (i.e. geographical boundaries) of the Service Area within which 

the O&M Operator is authorized to conduct its O&M Services. 

For and on behalf of: 

the O&M Operator. 

Signature:  
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Name: 

Designation: 

Schedule — II  

0 

Name: 

The details of Distribution facilities [including length of feeders, Feeder type 

(Underground/Overhead)] and other specific details pertaining to the Distribution 

System Linked with. the Licensee. 

Type .of Distribution System 

(Overhead/Underground) 

Lbad in MW. 

Name of Grid Station. 

umber bf.feeders. 

Length of Feeders 

Nurnber.. of Distribution 

Transformers Capacity wise 

V 
For and On behalf of: 

The Licensee 
For and on behalf of: 

the O&M Operator 
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Signature:  

Name: 

Designation: 

TFeeder Maps of Distribution Facilities 
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For and on behalf of: For and on behalf of: 

The Licensee 

Si g nature:  

Name: 

Designation: 

[Letterhead of Licensee]  

the O&M Operator 

Signature:  

Name: 

Designation: 

Schedule — III 

Dated:  

To: 

   

   

[Authorized Bank] 

 

Subject:: 

Dear Sirs, 

  

Notice of Irrevocable of Standing Instructions 

This is in relation to the provisions of the Operations and Maintenance Agreement 

dáed t']  (the uO&M  Agreement') entered into by and between the ['] (the 

"Licensee') and [.] (the O&M Operator') for the provision of distribution services 

r'u p of-electric power (the "Services") to consumers/residents of the area as 

dtailed in Schedule I of the O&M Agreement (the "Service Area"). Copy of O&M 

Areemeht is enclosed for reference 
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OPERATION & MAINTENANCE AGREEMENT 

As per clause 7.4 of the O&M Agreement, the O&M Operator shall raise an Invoice to 

the Licensee and also submit a copy of the said Invoice to [name of Authorized Bank] 

(the "Authorized Bank") by the 5th  of each calendar month for the Services rendered 

during the previous month and the License is obligated to make payment against the 

Invoice within ten (10) days of its issuance (the 'Due Date') Moreover, as per clause 

7 5 if the Licensee does not provide payment instructions to the Authorized Bank to 

make payment against the Invoice to the O&M Operator by the Due Date, the 

Authorized Bank is hereby instructed and authorized to release/credit the invoiced 

amount from the Designated Account to the O&M Operator immediately on the next 

:day of theéxp1ry of the Due Date (the "Standing Instructions"). 

n the absence of payment instructions from the Licensee by the Due Date, the 

fhièd ánk' shall 'be under an obligation to unconditionally pay the invoiced 

thee  O&M Operator immediately and without waiting for payment 

instrJctions from and recourse to the Licensee under these Standing Instructions 

If 1 rstod1th1d agreed that in the absence of payment instruction from the 

Lidn'&é"bythe ue Date, the Invoice submitted by the O&M Operator shall be 

df the 'rovision of Services under the O&M Agreement for the 

Ü'psof 'the'e 'Standing' I structions. 

e istutins contained in this Notice of Irrevocable Standing Instructions can only 

e áietided àr 'modified by hiutual consent of the Licensee and the O&M Operator 

Unless bthèrwise 'defined herein, all capitalized terms used herein shall have the 

neninggiyen .tb'sy.ch:terms in the O&M Agreement 
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OPERATION & MAINTENANCE AGREEMENT 

Please sign and send the original confirmation attached to this Notice of Irrevocable 

Standing Instructions to the O&M Operator, with a copy to us. 

Yours Faithfully, 
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OPERATO'! & MA !!TENANCE AGREEMENT 

Schedule — IV 

[Letterhead of Authorized Bank] 

To; 

1. {O&M Operator] 

2. [Licensee] 

Dated:  

Subject: Acknowledgment of Notice of Irrevocable Standing Instructions 

Dear Sirs, 

We [Authorized, bank] acknowledge the receipt of Notice of Irrevocable Standing 

Instructions dated [•], an executed copy of which is annexed hereto (the "Notice"), 

along with a copy of the. O&M Agreement from the Licensee and hereby accept the 

instructions contained therein. 

We acknowledge the contents of the Notice i.e. the Standing Instructions contained 

therein and the same shall be followed in letter and spirit. 

Capitalized terms used herein and not otherwise defined shall have the meaning 

ascibed thereto in the O&M Agreement and the Notice. 

We acknowledge that the address of O&M Operator is as under: 

Company: [O&M Operator Name] 

Designation [designated official of O&M Operator for correspondence] 

Address: [•] 

For and on Behalf of the Account Bank 
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Authorized signatory 
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OPERTON.& MAiNTENANCE AGREEMENT 

Schedule-V 

Minimum Financial, Technical and Human Resource Requirements 

Financial Requirements: 

The O&M Operator shall have and maintain minimum long-term credit rating 

of "A" from a credit rating agency licensed by the SECP and submit a report to 

the Authority at the time of application; 

The O&M Operator shall have and maintain minimum current ratio of 1:1; 

The O&M Operator shall have minimum paid-up capital of [-] rupees; and 

The O&M Operator shall have and maintain minimum net worth of [-1  rupees: 

Technical Requirements 

The applicant shall have or develop the following minimum technical resources: 

(i) infrastructure and equipment to operate & maintain the Distribution System in its 

Service Area; 

(ii) expertise in installing, operating, maintaining and inspecting electric meters and 

associated equipnent used for recording consumption of electric power for the 

Consumers; 

(iii) software tools to conduct the system studies, prepare the plan for the 

rehabilitation expansion and augmentation of distribution facilities in the Service Area, 

(iv) software tools for demand forecasting; 

(v) tools and plants required for the human and equipment safety; 

(vi) expertise in design and execution of civil and electrical works; and 

(vii) secured Information and Communications Technology (lCT) infrastructure for 

operation & control of its Distribution System and for coordination with the Licensee 

and other stakeholders, if required. 

Human Resource Requirements 

TheO&M Operatorshall have at least one full-time professional having relevant 

experience in each of thefollowing disciplines: 

S. 

No.. 

Discipline .. Qualification Required Experience 

1 Electric power 

systems . 

Degree in engineering Ten years experience in 

the power sector 
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OPERAT!ON & MA!NTENANCE AGREEMENT 

2.  Power procurement, 

forecasting, energy 

risk management, 

contract management 

Degree in engineering or 

sixteen years of 

education in business 

management 

Five Years 

3.  Finance A member of recognized 

body of professional 

accountants or MBA 

(finance)/M.Com  

Member having 5 years' 

experience or MBA 

(finance)/M .Com with 10 

years' experience 
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