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The Registrar,

National Electric and Power Regulatory Authority,
NEPRA Tower, Attaturk Avenue (East),

Sector G-5/1,

Islamabad, Pakistan.

SUBJECT: SUBMISSION OF DRAFT OPERATION & MAINTENANCE (“O&M”)
AGREEMENT FOR REVIEW AND APPROVAL

Dear Sir, .

Pursuant to the directives of the Ministry of Energy (Power Division), and in
accordance with Regulations 5 and 7 of the NEPRA (Supply of Electric Power) Regulations,
2015 (the “Regulations”), we hereby submit the revised draft of the Operation & Maintenance
Agreement (the “Draft Agreement”) between distribution companies and the developers of
Special Economic Zones / Industrial Estates (“SEZs”). The Authority is requested to review and
approve the Draft Agreement.

The Draft Agreement is based on the initial draft prepared by the Authority
under the Regulations and shared with distribution companies. It has been updated following
consultations to reflect recent regulatory developments, as well as the decisions of the Cabinet
Committee on Energy (“CCOE”) dated 14-01-2025 (the “CCOE Decision™). These revisions
ensure alignment with the evolving regulatory framework and policy direction.

- For your convenience, the relevant extract of the CCOE Decision and the key
provision from the Summary are provided below: |
: s |AddL. DG| - Dle~"[ Addl. Dir [® DD-I«. | @]

» AD-I RO“|-Ps [-Em®
Decision:
CCOE TA 1 :0A-1"[90A-18] 8 0AI*

“The Cabinet Committee on Energy (CCoE) considered the summary dated 1 4™ November
2024 submitted by the Power Division regarding “Revision of Electricity Supply
Mechanism for Special Economic Zones (SEZs)” and while approving the proposal
-E contained at para-3 (a) of the summary further directed that the dispensation under para-
= 3(a) of the summary, approved by the Cabinet, will be applicable in the case of all SEZs.

oy A The CCOE further directed that the dispensation under para-3(a) of the summary

u;_-)\z # shall also be applicable to all other industrial estates in the country.”
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Summary:

3. “a) CPEC SEZs will remain under the service territory of the concerned distribution

company (network and supply licensees). The SEZ developer will sign an O&M agreement

with the DISCOs for development, operation and maintenance of infrastructure, supply of
electricity and billing and collection thereby eliminating the need for additional licenses

for the zone developer. The industrial consumers would be charged uniform industrial

tariff and the developer will receive an O&M fee for maintaining the network which would
be approved by NEPRA in the distribution margin of DISCOs.”

The approval of this Draft Agreement is critical for streamlining the electricity
supply mechanism for SEZs and ensuring a structured framework for their operation. In view of
the urgency of this matter, we request the Authority’s expeditious review and approval of the
Draft Agreement. ' :

While authorizing the undersigned for the submission of the Draft Agreement to
the honorable Authority the TESCO’s Board of Directors, through the attached resolution
[Annexure-A] has further directed to convey its recommendations and suggestions [Annexure-
B] for consideration of the honorable Authority during review process of the Draft Agreement.

The O&M Agreement draft is enclosed [Annexure-C] herewith for your

consideration.

CHIEF EXECUTIVE OFFICER, TESCO



?
. OPERATION & MAINTENANCE AGREEMENT
@
BETWEEN
[ ............................................................................................
. o -]

(The “Licensee”)

AND

-]

(The “O&M Operator”)

"_Whic'h is a special economic zone notified under the Special
conomlc'Zones 'ct 2012, in accordance with the provisions of the National Electric

: Power' Regulatory Authonty (Supply of Electric Power) Regulations, 2015 (the “Supply

'»Re' julations”) as‘a,mer_\ded or replaced from time to time.
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'OPERATION & MAINTENANCE AGREEMENT

- :THIS :OlP-ERATION -& MAINTENANCE AGREEMENT (the “Agreement”) is made on

And

Sy company incorporated under the laws of Pakistan, having office at [-],
'-and operator / developer of the [Name of the Special Economic Zone], notified as
-special- economic: zone under the Special Economic Zones Act, 2012 (hereinafter
""ferred to as the "O&M Operator of the Second Part).

eIectnc power inits deS|gnated Service Territory as per the terms and conditions
of its DlStl’IbUthn Llcence NO. -========mmmmmmeeeeem oo eeeo---dated ------

iy _[msert Iocetlon] and encompasses the area deflned as the “Service Area” in
. Schedule-l to this Agreement.
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OPERATION & MAINTENANCE AGREEMENT

lil. - The O&M Operator has developed a dedicated Distribution System in the

~ Service Area, in accordance with the Applicable Documents, as part of the

development of the Zone to facilitate the distribution and supply of electric

- power to the enterprises located in the Zone once the system is energized by
'the Llcensee

lV '" The Servnce Area of the O&M Operator falls within the Service Territory of the
el ‘»Llcensee and the Distribution Area has been deemed taken over by the
Llcensee

The Llcensee lS desirous of engaging the O&M Operator to provide operation
;_and maintenance services for the Distribution System in the Service Area,
© ensuring safe, reliable and efficient distribution and supply of electric power in
. the Service Area on behalf of the Licensee. The O&M Operator is willing to
~ provide such services on behalf of the Licensee;

- The Parties have agreed to collaborate under this Agreement to define their
. respective’rights and obligations in relation to the operation and maintenance
of the Distribution System by the O&M Operator in the Service Area, including,
but not limited to, the provision of electricity connections, metering, billing,
“ collection, and supply of electric power to the enterprises situated in the Service
_ijrea on behalf of the Licensee in accordance with the Supply Regulations and
.other Appllcable Documents.

""NOW THEREFORE in v:ew of the foregoing premises and in consideration of the

FoEgn, 5

mutual rep'resentatlons thls Agreement witnesses as follows:

l_req'wres otherw15e shall have the following meanings:
oty ;
"Act" means the Regulatlons of Generatlon Transmission and Distribution of Electric

"Appllcable Documents means the Act and the rules, regulations, licence,
_concurrence, reglstratlon directives, codes, standards, guidelines, circulars, orders,
'etermmatnons, documents instruments, approvals and authorizations issued or
,.g:ranted from time to tlme by the Authority in exercise of its powers under the Act.

":.&1'} 4».4.,7,.._1_‘
Authorlty" / "NEPRA” means the National Electric Power Regulatory Authority
estabhshed under Section 3 of the Act.
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OPERATHON & MAINTENANCE AGREEMENT

~ “Authorized Bank” means the banks where the Licensee maintains and operates its
Designated Bank Account.

. ,"Cbm"mb'nArea" means such areas of the Zones, which are in common use of all the
- ~enterprises and the O&M Operator is responsible for payment of dues for electricity
;fjconsumptlon thereln

',""Common Dellvery Point (CDP)” means a point at which a Licensee delivers electric
-power to the o&aM Operator for the purpose of onward distribution and supply to

:__.Manual and shaII be an enterprise located within the Service Area, which, for the
_purposes of metering, billing and collection, shall also include the distribution and
:;,fsupply of electrlc power to the Common Areas.

‘ “Designated Bank Account” means the Revenue Management Account maintained
&fid operated by the Licensee in the Authorized Bank, which has been designated by
he LICGFTSGE’fOF recelpt of the electricity dues from the Consumers in the Service Area

for’dlsbursement of the O&M Fee to the O&M Operator. :

Design ed' Secunty Dep05|t Account” means the account maintained and
»perated by the Licensee in the Authorized Bank, which has been designated by the
'__ensee for recemt of the securlty deposit for electricity connections from the O&M
Operator by g ,“f";. P

|b '-tlon Code"&means the distribution code prepared by the concerned Licensee
d'approved by the Authorlty, as may be revised from time to time with approval of

Distri utlon Llcensee ‘means an entity licensed to undertake distribution business
‘Sectron“ZO and 21 of the Act.

e cated DIStl! _',uthn System means the dlstrlbutlon facilities for dlstrlbutlon of
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,QPERATION & MAINTENANCE AGREEMENT

o ‘:'”s‘tatidns, or 'o_the'r’facilities operated and maintained by the O&M Operator under this
~ Agreement, as further detailed in Schedule-11 of this O&M Agreement;

: ""Ener'gyA'Meter" means a meter used to measure the energy and power delivered,
Wthh is in comphance with Clause 4A of this O&M Agreement.

' :3'”Force Majeure shaII have meaning ascribed thereto in Article 20 of this Agreement.

?__A"_‘lnvmce ‘means the monthly invoice of O&M Fee raised by the O&M Operator for
txthe Servrces rendered on behalf of the Licensee in the Service Area.

:-:"Llcensee means Distribution Licensee or the Electric Power Supplier Licensee, as the
_context may be, i

.Load Sheddmg" has the meaning ascribed to it in the NEPRA Performance Standard
,‘_(Drstnbutlon) Rules 2005 as may be revised or replaced from time to time.

O&M ;Agreement means this Agreement between the Licensee and the O&M
; Qperator for the. _purpose of operation and maintenance of Distribution System,
'lri'tludlng but not. Ilmrted to connection, metering, billing and collection of bills in the
f,Servrce Area wrthln the Service Territory of a Licensee on its behalf, together with
,-Schedules annexed hereto

: O&M Fee means a fee payable to the O&M Operator by the Licensee for the
':Servrces rendered',o,n_ behalf of a Licensee under the O&M Agreement, as approved by
: the Authorrty

: b; the O&M Operator and approved by the Authority as part of the O&M Operator’s
itior 'H'rt-}deterrmnatlon of the O&M Fee, WhICh sets forth the polrcres procedures

;_Regula { ons™ ‘means ‘the NEPRA Consumer Eligibility Criteria (Distribution)
Regutatrons 2022 'and NEPRA Consumer Eligibility Criteria (EIectrlc Power Supplier)
_Re ulatrons 2022 as the case may be.

SérV|ces~<bears the meanlng ascribed thereto in Article-3 of this Agreement.

ervi ce,,Area means the area/location within the boundary of the Zone as set out in
ch‘edule -1 to this Agreement in respect of which the O&M Operator will perform
' 6pération- and maintenance services/activities in accordance with the O&M Agreement
and’ the.AppIrcable Documents.

Page 6 of 40



 OPERATION & MAINTENANCE AGREEMENT

| _' ,",S”ervice Territory” means the area specified in the relevant Licence within which the
 Licensee is authérized to undertake distribution and supply of electric power business,
.as the case may be

”Suppller L|censee means an entity licensed to undertake supply business under
.Sectlon 23(E) and 23( ) of the Act.

}"Term" bears the meanmg ascribed thereto in Article-2 of this Agreement; and
"Umt” ‘means the specmed area held by the Consumer within the Zone.

he words and expressions used but not defined in this Agreement shall have
the same meaning as are assigned to them in the Act or the Rules and
Regulatlons framed there-under. '

gree ’and understand that the arrangement envisaged in this
qf an’ excluswe nature between the Parties for the Service Area,
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| ePE'RAT'lQN & MAINTENANCE AGREEMENT

2 3 2 SUbJeCt to. the terms of this Agreement, the Licensee hereby appoints the O&M
Operator to undertake operation and maintenance of the Distribution System
~in the Service Area from the Effective Date for a period of three (3) years or till
the time the Authorlty proposes any alternate arrangement as envisaged in the
A ‘Act (as amended from time to time) whichever is less. Further the term of
. agreement may be extended for a similar term with mutual consent of both
£ ‘Partles in writing, subJect to approval of the Authority and provisions of the
; L Artlcle 19 of thls Agreement (the “Term”).

=Art|cle - 3 Scope of Serwces

Du ng the Term of this Agreement, the Parties envisage that within the Service
" Area, the O&M Operator shall provide following Services on behalf of the
,,L'lcensee inaccordance with the terms of this Agreement, Applicable
f'_:"_churnents and prudent utility and best international practices:

e Recervnng apphcatlon for new electricity connection from the prospective
Consumers ‘residing in the Service Area (including applications for
modlflcatlon / revision of the existing connections) and sanction / issue
demand notice after scrutiny and install the connection along with Energy
Meter and allied materials on behalf of the Licensee. The O&M Operator
" shall’ strlctly comply with the provisions of, inter alia, the CSM and the
' 'f-iRegutatrons whilst processing applications for electricity connection from
the. ,Con,su_r,psrs. :

Gener"t"" aind issue accurate electricity bills to the Consumers within the
Serwce _rea‘based on AMI metering data and/or the consumption data
: retrleved from the Metering Data Management (MDM) portal of PITC. The
O&M Operator shall ensure that all bills are prepared in accordance with
the App’lrcavble Documents, using the latest data provided by the MDM,
d incl'ttde:"a_ll applicable charges, taxes, and surcharges, etc,;

mspectlonIBy the Licenses;

takmg snap shot of Energy Meter reading and sharing of such
Areadmg/data ~promptly with the Licensee for the purpose of
generatron/preparatlon of electricity bills, if the AMI meter is not installed
m’é ordance to Clause 4A of this O&M Agreement;
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' OPERATION & MAINTENANCE AGREEMENT

= (:é)--' delliv’e'ry/d‘isAtribution of monthly electricity bills to Consumers in the
Service Area in a timely manner on behalf of the Licensee;

()  inspection of Energy Meters for their health and correctness and

" reasonably ensuring that they are working satisfactorily, are accurate in

- all respects and not tampered with or otherwise interfered with from the

~ Consumer ‘end. If so required, the O&M Operator may request for

~ - assistance from the Licensee's relevant officials through a written notice;

: provided that, this will not absolve the O&M Operator from fulfilling its
obllgatlons

‘_replace faulty Energy Meters with new and healthy Energy Meters within
" the tlmehnes specified in CSM;

it dlsc0Qnect.|on of Consumer's electricity connection for non-payment of
: j_du_‘e'_s,g:fi‘nf-é;’cc@rdance with the provisions of CSM and the Applicable

~ 'r:e'.co_‘p_ri‘ec'ti_dri of Consumer’s electricity connections on payment of dues
- and other charges as per procedure/policy prescribed in the CSM and the
Appllcable Documents

- ensurmg 100% recovery from Consumers in the Service Area on behalf of

. taki Vg-‘_‘a’ll'_’i‘r’éqdiéite steps to ensure prevention of theft of electricity,
- Energy-Meter Tampering and improvement of recovery of outstanding

_,__iestabllsh and run the consumer service center/call center(s) for efficient
handhng of the operatlonal issues at the Consumer end such as prompt

:» prep___ mg'monthly reports regarding feeder-wise line losses (technical as
< well as admmlstratlve) and sharing the report/data to the Licensee;
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OPERATION & MAINTENANCE AGREEMENT

maintain the Distribution System within the Service Area in line with the
_ technical parameters, standards, and requirements set forth in the
. Applicable “Documents. In the event of any differences in the
“specifications of materials required for installation or replacement during
~.the Term of this Agreement, the cost associated with upgrading the
A 'Dlstrlbutlon System to meet the required specifications shall be borne by
A _the O&M Operator, unless otherwise agreed in writing by the Parties;

i lmpl_ementlng energy conservation and safety and public health initiatives
= and/or policies within the Service Area, including code / policies issued
. -by the Licensee and/or the Authority regarding occupational health,
~_safety and environment aspects;

7). Ensure that all personnel engaged to perform the Services under this
-‘-_‘-O&M Agreement possess the requisite qualifications, skills, and technical
ex’pertxse necessary for the effective operation and maintenance of the
__Dlstrlbutlon System. The O&M Operator shall also ensure that all such
: personnel are appropriately trained, equipped, and identifiable through
* official ID cards issued by the O&M Operator, ensuring accountability and
_"_'compﬁance W|th ‘the requirements of this Agreement;

e

.....

procedures and standards issued by the Licensee and/or the Authorlty,

f'v'Prepare and provrde Material Management Program to the Licensee for
»--.procLlrmg ‘materials and tools and inventory from Licensee’s approved
: .manufactures to meet with the operation & maintenance requirements
durmg the Term of this O&M Agreement;

Recovery f’jany and all costs, tariff, surcharges, etc. associated with
distributic “and supply of electric power in the Service Area, which are
eion-a consumer of the Licensee under the Applicable

o Mai'ntain"lﬂﬁ'p%o date GIS mapping and digitization of the entire
: Dlstrlbutlon System and share the data with Licencee in real-time; and

any other reasonable Service associated with the distribution and supply
of e ec ric power to Consumers within the Service Area.

Partles mayyadd/alter the scope of the services by incorporating changes in
is Agreement through mutual written agreement, subject to approval of the

Authonty
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E -~ OPERATION & MAINTENANCE AGREEMENT

vAI’tICIE '4A Obllgatlon to Establish and Install Advanced Metering Infrastructure
(AMI)

4A1 The O&M Operator shall establish, install, and maintain a robust Advanced
' etermg Infrastructure ("AMI") system throughout the Service Area to ensure
ccurate meterlng and billing of electricity consumption. The AMI system shall:

;_-Be-__;pmpllanfc W|th the technical specifications and standards outlined in
-'the =_'_Appl.‘i,c_éble Documents, which adheres to best utility practices,
~ international standards, and industry benchmarks for advanced metering
s‘ystéfhs’ to‘énsure efficiency, reliability, and accuracy;

Llce _s_ee for the purposes of oversight,

verification, and
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OPERATION & MAINTENANCE AGREEMENT

~ " 'Real-time data sharing and periodic summaries of electricity usage at all
metering levels, including CDP, transformer level, Consumer level, and
-~ Common Areas;
(i) - Notifications of anomalies, faults, or irregularities in consumption
. patterns or meter functionality; and
iii) FSubmis'siOn of comprehensive consumption and billing reports to the
Licensee’ and PITC in formats and intervals agreed upon by the Parties.

; Z-The O&M Operator shalI

‘; Regularly mspect and maintain all metering equipment to ensure its
'-reliablllty and accuracy,

-AMI system or individual meters and

:‘Ensure that the AMI system remains fully operational and aligned with
'ad\/ancements in technology and regulatory requirements.

fThe proper and tlmely functioning of the AMI system, including accurate
terlng, bllhng, ‘and reporting, is a core and critical obligation under this
gréement Any failure to meet these requirements shall be deemed a material
a'ch of the Agreement entitling the Licensee to take appropriate remedial
..measures as prowded under the Applicable Documents. :

aII be solely responsible for ensuring the security depoch
isting as well as new connections are provided as per the
el ‘ndltlons and in such form and manner as determined by the
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OPERATION & MAINTENANCE AGREEMENT

: _amount shall be revised (downward or upward) based upon the revisions in the
sanctxoned load or rates from time to time.

i f"i"'lFallure to prowde the security deposit within the stipulated time frame shall

constitute a material breach of this Agreement, and the Licensee shall have the

i 'nght to take. approprlate actions in accordance with the Applicable Documents,
mcludlng but not I|m|ted to disconnecting the supply of electricity.

‘“’-‘-In relatlon to new connectlons the O&M Operator will evaluate all applications
recelved from Consumers, on behalf of the Licensee within the Service Area, and
"approve/sanctlon connections to eligible Consumers in accordance with the
rocedure provided in the CSM, the Regulations and other Applicable
Documents The O&M Operator shall submit Consumer files with respect to
ew connectlons to the Licensee promptly. However, for billing purposes the
record WI” be mcorporated in the billing software on monthly basis. Upon

1y

re 'elpt of the Consumer s file, the Licensee may review the same, including the

AR L i

p M _O-p} rator shall _deposit the requisite security deposit with the Llcensee
nsu ner.v who wishes to disconnect the electrlaty connectlon may file an
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OPERATION & MAINTENANCE AGREEMENT

,' through AMI with the relevant Consumer, the O&M Operator and the Licensee. The
O&M Operator shall use the PITC software for the issuance of accurate and timely
" electricity bills to the Consumers and ensure compliance with the terms of the SLA.

- Provided that, if the O&M Operator has not installed the AMI meters on the
. - Effective Date, the O&M Operator shall be responsible for their installation
©within thirty (30) days of the Effective Date or such other date as may be
Ly mutually agreed between the Parties (which in any scenario shall not be later
e than ninety (90) days) During this transitionary period, the O&M Operator shall
"”j;‘rmplement the following minimum steps to ensure accurate billing and
-"»malntam transparency

“"Jfl'héj’O&M_Operator shall conduct meter readings using mobile devices
equipped with authorized applications provided or approved by the
~Licensee. Each meter reading shall be accompanied by a time-stamped
: 'and geo-tagged photograph of the meter display to ensure authenticity,
accuracy, and transparency in the billing process.
The 0&M: Operator shall ensure that every electricity bill generated
i _:~\fnnct|o'nal .meters. This feature is intended to increase Consumer
confidence in the accuracy and fairness of the billing process. &
vThe O&M Operator shall notify Consumers in advance regarding the
gschedule for meter readings.
The.O&M. Operator shall ensure that meter readings for all Consumers
-the Service Area are accurately recorded and submitted within the
‘desrgnated billing cycle as determined by the Licensee or the Applicable
jDocuments
* Failure to comply with these obligations shall be deemed a material
3 breach of this Agreement, and the Licensee reserves the right to take
2 approprrate actions as per the Applicable Documents.

O&M Operator shall bear the absolute and sole responsibility for generating,
ss n‘g, gellvenng, and ensuring the timely receipt of electricity bills by all Consumers
‘the Service Area, The O&M Operator shall ensure that all bills are accurately
prepared p ‘mptly delivered to Consumers without delay, and that 100% recovery of
billed amountS is achleved in accordance with the terms of this Agreement. In the event
that the O&M Operator fails to recover 100% of the billed amount from Consumers,
the. Llcensee shalfhave the right to deduct the under-recovered amount from the
Curity deposrt mamtamed under Clause 4.2 above. The O&M Operator shall be solely
esponsrble for replenlshmg the deducted security deposit to its full required amount
J_“-wrthm thlrty(30) days of the deduction by the Licensee.

CAlL payments billed to the Consumers shall be deposited directly into the

Desngnated Bank Account maintained by the Licensee with the Authorized Bank.
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: OP_ERATION & MAINTENANCE AGREEMENT

~ Payment arrangements by the Consumers shall be facilitated through electronic
means and banks having their respective branches within the Service Area and
" _other areas of ‘the city to ensure convenience for Consumers. Under no
circumstances shall the O&M Operator directly receive any payments in cash or

' _otherWIse from the Consumers in the Service Area.

'._"'*.'The AMI system mstalled by the O&M Operator shall ensure proper metering
: ';"f'_of all consumptlon points and timely reporting of electricity consumption data
"through the MDM portal to facilitate accurate billing and payment
reconcmatlon The O&M Operator shall be responsible to submit with the
| 'ensee a monthly evaluation report, containing consumption patterns, load
flow data blllmg details, recovery status, losses report and technical issues

urlng the relevant perlod :

EIectr|C|ty consumed in the Common Areas of the O&M Operator shall be
etered separately using separate AMI meter for each consumption point. The
st';'of ele r|c1ty 'fonsumptlon in the Common Areas shall not be included in

:-sebarately and’ dlrectly into the Designated Bank Account. The O&M Operator
shall be respon5|ble for ensuring proper metering of each Common Area and
vshall' bear sole rasponsnbmty for the timely payment of electrlcnty dues to the
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. OPERATION & MAINTENANCE AGREEMENT

7 71 - The 0&M Operator shall charge an O&M Fee from the Licensee for the Services
~ being provided by the O&M operator, as per the provisions of the Supply
Regulations'and approved by the Authority.

7.2+ Within [-] days of signing of the O&M Agreement, the O&M Operator shall file
R '.|ts applrcatlon for determination of the O&M Fee with the Licensee. The
" Licensee shall review the application and shall hold the discussions with the
; "'.iiO_&M Operator to mutually agree upon a fee payable to the O&M Operator for
“the Serwces b

The O&M Operator shall file an application to the Authority for approval of
L ,mutually agreed O&M Fee payable by the Licensee to the O&M Operator which
'Ashall rnclude

“(a) allowance for drstrrbutlon technical losses approved by the Authority for the
st area under O&M Agreement/Servuce Area; and

b): Prudent O&M cost (salaries & wages maintenance expenses for repair &
,malntenance of distribution network, and other administrative expenses,
k epreua’uon expenses and return on assets) incurred by the O&M Operator
f'and as approved by the Authority;

Ale:

A’"P'rowded that deprecratlon expenses and return on assets shall not be included
n‘O&M Fee if the cost for developing Distribution Network has been recovered
rom_the Consumers

'*Thé_“Q&M'iZQ_pe‘rator shall substantiate its requested O&M Fee with detailed
wo“rlii'ngé'-ialo'ng;With comparison of benchmarks.

E"O&M @perator shall raise an Invoice of O&M Fee on monthly basis, by no
e ‘than the5th'day of each calendar month. This invoice will cover the O&M
ces prowded durlng the prewous month within the Servrce Area. The O&M

Upon recelpt ofthe invoice, the Licensee shall have a period of ten (10) calendar
da"sj(the ”Dlspute Perlod”) to ralse any obJectlons or disputes regarding the
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. OPERATION & MAINTENANCE AGREEMENT

" In the ‘event of.a dispute, where the Licensee raises concerns related to
arithmetic errors or collection discrepancies, the Parties agree to use their best
-~ efforts to resolve such disputes amicably and in good faith within ten (10)
: calendar days from the Invoice date (the “Resolution Period"). If the dispute is
" resolved during the Resolution Period, the payment shall be made based on the
: v;fa_dj'Usted‘ agreed-upon amount. However, if the dispute is not resolved within
this perrod the parties may refer the matter to the Authority for formal
resolutlon nn accordance with the dispute resolution mechanism outlined in this
Agreement

'Nothchstandrng ‘the existence of any unresolved dispute, the Licensee shall
ensure that .payment is made to the O&M Operator within ten (10) calendar
'days from‘ s e*date of the Invoice, based either on the original invoiced amount
or, lf appllcable the adJusted amount as agreed between the Partres during the
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. OPERATION & MAINTENANCE AGREEMENT

8A.1  The O&M Operator-shall, within thirty (30) calendar days from the execution of

this Agreement, provide an unconditional and irrevocable performance security

in the form of a bank guarantee from a reputable financial institution. The value

“of the performance security shall be equal to ten percent (10%) of the annual

O&M Fee. The performance security shall remain valid for the duration of at

- least six months after expiring of the Term of this Agreement and until the
- fulfilment of all the O&M Operator's obligations under the terms hereof.

-~ 8A2 The Licensee shall be entitled to encash the performance security, in whole or
L inBart, ‘without any recourse to this Agreement, if the O&M Operator fails to

perform its obligations under this Agreement or if any amount is determined to
'be payable by the Authority to the Licensee pursuant to the dispute resolution
mechanrsm outhned in this Agreement. The Licensee may claim the security
wl_thout the need to prove fault or negligence on the part of the O&M Operator.

'5h§6ﬁa’t‘S'é'fyic'e Centre/Call Centre(s)

The.. Q&M Operator shaII ensure resolution of the complaints filed by the
- .Consumers- in. accordance with the requirements set forth in the Applicable
..".f-‘l"Documents more particularly as required in Rule 5 of the NEPRA Performance

"Standards (Drstrlbutron) Rules, 2005 and Regulation 3(1)(e) of the NEPRA
Performance Standards (Electric Power Suppliers) Regulations, 2022, as
*amended or revrsed from time to time.

o A'sumer Serwce Centers shall be established in such manner as the O&M
Q,perator may consider appropriate to address the Consumer complaints and
'Clent performance of the Services under thls Agreement These Consumer

The -0&M Operator shall establish a centralized call center through which
on'sumer complalnts with regard to the Service Area are registered and
processed for timely resolution.

{ZOSsI OIS T 7

e

The O&M Operator shall process the complaints of the Consumers strictly in
accordance ‘with the: Applicable Documents and provide the record in this
regard to the Licensee. The Licensee shall monitor the performance of the O&M
@perator wrth respect to complaints pending and resolved.
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OPERATION & MAINTENANCE AGREEMENT

91 TII.'{e Parties confirm that the Distribution System has been deemed handed over
~_to the Licensee and the O&M Operator shall operate and maintain the same on
. behalf of the Licensee.

A9.2 _’:-' F'Du>ring ~the- Tefm‘ of the O&M Agreement, any extension/up-
5 f,gradat|on/|mprovement of the Distribution System shall be carried out as
tually deaded by the Parties from time to time.

b In‘case of any emergency/fault in the Distribution System for which the O&M

: ""‘-,"Operator has'no expertise, the Licensee upon request of the O&M Operator
may deputeits technical team to attend and rectify the fault. The material used
fo '*eCtlflC' tion. of the fault will be arranged by the O&M Operator.

e C O&M ,_:perator wnII follow the instructions of Power Control Center (PCC)
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OPERATION & MAINTENANCE AGREEMENT

_ of the Licensee or through an independent load flow study taking into account
the design and planning documents of the Distribution System. Accordingly,

~ the initial target of allowed level of losses is fixed at [+], however, the allowed

~level of losses shall be revised periodically through a revised study of the
Distribution System line losses of the Service Area to be conducted by an

- -independent third party consultant but in no condition and circumstances the

- allowed level of losses shall surpass the level of losses which is approved by
NEPRA for the Servuce Territory of the Licensee.

7‘11 4 The kWh dellvered at CDP shall be accurately measured and recorded jointly by
: the Partles and shall be used to compute payments in accordance with the

5t The O&M Operator shaII follow the load shedding plans prepared by the
' -..,L{censee on the lnstructlons of Natlonal Transm|5510n and Despatch Company,

. re_cover such tarlff rates, charges assouated costs and surcharges as are
.'.;»appllcab\le ‘URder’ the Apphcable Documents. The Licensee shall ensure non-

discnm]nafory open access in accordance with the Act, NEPRA Open Access
i on nvectlon and Wheellng of Electric Power) Regulations 2022, Market
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. .. OPERATION & MAINTENANCE AGREEMENT

H’terhmereiél.;”Co'de",»Grid Code, Distribution Code and other applicable
_' documents

’.Artlcle 15 Compllance with Applicable Documents

: The Partles hereby agree to be bound by and to comply with the terms of this
Agreement and the provisions of the Applicable Documents.

-execute and |mplement thls Agreement, wh|ch are outlined in Schedule V to
s O&M Agreement
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_ OPERATION & MAINTENANCE AGREEMENT

4 _1'i6;8" "The O&M_Ope’rat'o_r shall give free and unhindered access to the Licensee in the
Service Area, as and when required/necessary for the purposes of this
: = Agreement, by giving prior notice, except in cases of emergency.

: 16.9}' The O&M'Operatof shall provide any such information/data pertaining to this
‘ Agfeement' to the Licensee as may be reasonably required for analysis or
reportmg purpose

*';"'16 10 The O&M Operator shall ensure compliance with Applicable Documents and
Skt other relevant laws at all times. In addition, the O&M Operator shall provide the
ensee - prompt input and assistance wherever necessary for satisfactory
es‘olvutlon of any Regulatory queries/aspects relating to the Service Area of the
ensee’s satlsfactlon

: :‘1'6:1'"1 ‘The O&Mbpéfafor shall receive/entertain the applications of Consumers in the
B ‘Servicé&/Area pertaining to the Distributed Generation Net Metering and forward
hev_same to the Licensee for processing in accordance with the Applicable

; from the Llcensee and install Energy Meters and other allied material in a clean
p_lac_e free___of vibration and easily accessible for reading and testing.

’see dr xts duly authorized officer to visit the Service Area for the purpose
'am'lmng and mspectlng the Dlstnbutlon System and/or the consumer

‘Anynegligence, wilful misconduct, or wrongful act or omission of the
» {0&M Operator, its employees, agents, contractors, or representatives;

- Any- failure by the O&M Operator to comply with the Applicable
< Docpments, other applicable laws, rules or regulations or the terms and
nditions’of this Agreement;

Any bteach'by ‘the O&M Operator of its obligations, representations, or
warrdnties Under this Agreement;
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OPERATION & MAINTENANCE AGREEMENT

v An)/'thi?d—party claims, including but not limited to claims for personal
injury, death, or property damage, caused by the O&M Operator’s
%21 actions.or.omissions; and
vy Any environmental harm or violation of environmental laws caused by
" the O&M Operator in connection with the performance of its obligations
e -_’--‘«,under thls Agreement..

1'" 15 The O&M Operator shall not settle any claim, action, or proceeding subject to
: ndemnlflcatlon under this Agreement without the prior written consent of the
icensee, Whlch shall not be unreasonably withheld, provided that no such
nsent shall be requnred where the settlement does not involve any admission
of.l'lablhtx or lmpose any obhgatlon financial or otherwise, on the Licensee.

f.1v616"‘ ’hel_ mdemnlﬂcatlon obligations set forth in this Clause shall survive the
explratlon or termmatlon of this Agreement.

Q&M .perator shaII be responsible for GIS mapping of all Energy Meters
equnpment/ assets in the Service Area for distribution and supply of electric
er, WhICh shall indicate:

':Poles ,Number type, and condition.
- Meters: Number, type, and calibration status.
:-’Transformers Capaaty, type, and operat|onal condvtlon

Iegal ‘valid and binding obligation and is enforceable against it in
lththe terms of the Agreement.

ag'rees to prowde/ensure uninterrupted power supply at CDP for onward supply
to,the Consumers of the Service Area and the Common Areas.
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... .OPERATION & MAINTENANCE AGREEMENT

V's"téf'f'a:nd in emergent cases, access to the Licensee’s inventory in the store
ASUbJ(:‘CT. to payment

175 ; ‘f’The L(censee shall plan and execute outages on account of repair and
. maintenance of equipment at CDP subject to prior notice of three (03) days to
T g 'the O&M Operator (except in the case of emergency).

he chensee shaII provide a monthly statement of billing & recovery against
'_mdrvrdual Consumers to the O&M Operator for its facilitation to ensure 100%
"‘ecovery of bllllng or any other charges etc.

7 ] "_The Llcensee shall lntlmate to the O&M Operator on regular basis, the status of
: ,demand notlces pald by the.Consumers/applicants on account of various
;WOI'](S/jObS related to electricity connections/modification etc.

_'ef.Llcensee lS obllgated to maintain the complete and accurate record/data in
pect g} aII aspects of the provision of electric power services in the Service

‘ »"-,".‘_number ofnConsumers in the Service Area and sanction load of Consumers in
the SerV|ce Area recovery ratio and other relevant information incidental

: ;h&‘;LiC?nS%?'Sha”r frequently depute its staff in the Service Area of the O&M
**Operator'td check the quality of service and to address the Consumer
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'pu'rpose of examining and inspecting the distribution network and/or the
‘consumer service center to ascertain the quality of Services.

e {7 15 The Llcensee agrees to indemnify and hold harmless the O&M Operator, its
E officers, directors, employees, and agents, from and against any and all claims,

i é\losses damages ‘costs, expenses, or liabilities (including legal fees) arising out
;,fof or resultmg from the Licensee's failure to perform its obligations under this
._Z.Agreement |nclud|ng but not limited to the failure to provide or deliver
o f”ijfelectncal power to the Consumers as per the requirements set forth in the
iR ‘_Applrcable Documents and agreed technical specifications in the relevant

i servrce level agreements between the O&M Operator and the Consumers.

: '8-.' Events of Default Breach and Termination

SubJectto the‘ terms of this Agreement, this Agreement may be terminated with
[ VaI__'wntten consent of the Parties and approval of the Authority.

Th L|.censee may termlnate this Agreement by serving a termination notice of
one :(01) month ln the following events of default by the O&M Operator:

'(a'~ A_compulsory wmdmg up of the O&M Operator has been ordered by a':
competent Court and such order is not set aside within 365 days;

‘;sp ;al resolutlon for voluntary winding up of the O&M Operator hasi’
;'been made by the shareholders and/or creditors of the O&M Operator and""
-”he_sam _'Ahas not been withdrawn/reversed within 365 days of the date of
its passage o

here is aﬁmaterlal breach of the O&M Operators obllgatlons which has

Page 25 of 40




(@) The License is suspended/revoked by the Authority pursuant to any change
in law, or otherwise;

| ‘(b)"‘Any representation made by the Licensee under this Agreement is or is
i _found_tq be untrue or incorrect;

| (c) This Ag"r'e'ement, or any part/component thereof, is declared illegal or ultra
_".""vires b"y the Authority or any other competent forum;

Fi (d')"}vThere is a matenal breach of obligations of the Licensee which has arisen
~or caused due to violation of terms and conditions of this Agreement. In
. this re_gard upon the occurrence of a material breach, the O&M operator
-»’i‘sh'al‘l serve a-written notice to the Licensee giving description of the material
’fbreach and requiring the Licensee to rectify the particular material breach
- within'a specified time. If breach is not rectified by the Licensee within the
_Aotice” perlod theO&M operator shall have the right to terminate the
Agreement after approval of the Authority.

~“Upon the’ termmatlon or expiration of this Agreement, the O&M Operator shall
'eturn all equipment, infrastructure, and components of the Distribution System
to the Licensee in the same health and condition as they were at the time of
’fexecutlon of th|s O&M Agreement. The O&M Operator shall ensure that no
age defect or def|C|ency exists in the Distribution System at the time of

i the event any damage, defect or deficiency is identified in the D;strlbutlon

S tem"upqn termination, the O&M Operator shall bear sole responsibility for

7 emedymg‘ nd rectlfylng such issues to restore the system to its orlglnal

case of any. amendment in the Act or any other Law which may affect existing
&M'_ arrangement the Parties will be obligated to comply with the
lrect|ons/determ|nat|ons/ Orders of the Authority and other Applicable
' '_cuments issued from time to time in true letter and spirit and without any
ekception &N '

Page 26 of 40




8 OPERATION & MAINTENANCE AGREEMENT

20\1 ‘Fcr‘ce Majeure shall mean any event or circumstance or combination of events
: or circumstances that is reasonably not foreseeable or a force or cause beyond
~ - the reasonable control of either Party and materially and adversely affects the
»performance by either Party of its obligations under or pursuant to this
Agreement Force Majeure events shall include an earthquake, explosion, riot,
ﬂoods hurrlcane that results in exceeding the design parameters of the
'qurpment or other calamity of catastrophic nature whose timing, duration, and
ent . of the |mpact cannot be reasonably foreseen or quantified by the
'.i."icensvee or the O&M Operator;

i \erther Party because of a Force Majeure event is rendered wholly or partly
ble to "en:orm its obligations under this Agreement then affected Party
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_OPERATION & MAINTENANCE AGREEMENT

: 2:3.”1:‘ ?Tﬁ,e:Parti_é'é heréby agree that any Consumer within the Service Area may file a
complaint with the Authority against the Licensee or the O&M Operator for
- contravention of any provisions of the Applicable Documents.

“The Parties also agree that any amount of fine paid by the Licensee which is
mposed by the Authority as a result of legal proceedings initiated against it for
-,co'ntraventlon of any Applicable Document arising from operation and
maintenance actmty of the O&M Operator under this Agreement shall be
' "bursed by the O&M Operator to the Licensee.

‘Art"cle ‘ »-24_ Amendment in the O&M Agreement/Arrangement

A3 R

) _UCES and other communications required under this Agreement shall be

iven l_ln_-,.wcl»t_lgg,_/ ,_"chr,ough personal delivery, courier mail or by facsimile
smission and shall be addressed to the following:
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OPERAT!ON & MAINTENANCE AGREEMENT

W Artlcle—25 M‘éi:ﬁfehahee of Record

i 25z

The O&M Operator shall keep complete and accurate records and data in

respect of all aspects of the provision of electric power services and of their
nature in the manner as may be specified by NEPRA. All such records and data

_‘__#x.-__shaH be mamtamed for the period of ten (10) years. All records and data as
G referred to hereln shall be maintained in good order and condition. At any time

o upon request of the Licensee, the O&M Operator shall provide the Licensee
; wnth access to reV|ew and/or copy such records.

For and on behalf of:
the O&M Operator. S

Signature:

Name:

Designation: Executive Director

Name:
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CNIC No:

Address:
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4 theO&M Operator is authorized to conduct its O&M Services.

For and on behalf of:
the O&M Operator.

Signature:

Page 31 of 40




Name:

: D__é_si'g_jhatiqh; Designation:

Schedule - 1i

sof D_iStfbejtidn facilities [including length of feeders, Feeder type

d/O 1 head)] and other specific details pertaining to the Distribution

the Llcensee

System

For and on behalf of:
the O&M Operator
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Name:

- Designation;




OPERATlQN & MAINTENANCE AGREEMENT

* Forand on behalf of For and on behalf of:
: ‘?"':_;The Llcensee ' the O&M Operator

Signa’ture:

Name:

Designation:
Schedule - 11i

: N_Tofice of Irrevocable of Standing Instructions
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OPERATION & MAINTENANCE AGREEMENT

i As per CiéuS"e"-7;4 of the C&M Agreement, the O&M Operator shall raise an Invoice to
the Licensee and also submit a copy of the said Invoice to [name of Authorized Bank]

: (the "Authorlzed Bank") by the 5t of each calendar month for the Services rendered

. fdurmg the prewous month and the License is obligated to make payment against the
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_ Pllé.és'é -AS|’g'n‘, '»'an'.d send :thé‘ original confirmation attached to this Notice of Irrevocable

Standing Instructions to the O&M Operator, with a copy to us.
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OPER ATION & MAINTENANCE AGREEMENT

G i e Schedule -
~ [Letterhead of Authorized Bank]
Toit L
1. [0&M Operator]

Ackn wljédtgment of Notice of Irrevocable Standing Instructions
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ODEPAT'Q‘__!};..& MAINTENANCE AGREEMENT

Schedule-V

Minimum Financial, Technical and Human Resource Requirements

Financial Requirements:

The O&M Operator shaII have and maintain minimum long-term credit rating
0 f.,;”A" froma credit rating agency licensed by the SECP and submit a report to
he Authonty at the time of application; :

The O&M Operator shall have and maintain minimum current ratio of 1:1;
Th,e.O&M Operator shall have minimum paid-up capital of [-] rupees; and
- The O&N Operator shall have and maintain minimum net worth of [-] rupees:

Technical Requirements

nt s'ha'[_,lfhai\}.e or develop the following minimum technical resources:

3 u) expertlse m mstalhng, operatlng, maintaining and inspecting electric meters and
fassoaated equipment. used for recordlng consumption of electric power for the

VI) expe se |n desngn and execution of civil and electrical works; and
v'||) secured Informatlon and Commumcatlons Technology (ICD mfrastructure for

Qualification - Required Experience
Degree in engineering Ten years experience in
’ ' the power sector
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& MAINTENANCE AGREEMENT

2. | Power procurement,
forecasting, energy
| risk management,

Degree in engineering or
sixteen years of
education in business
management

Five Years

-| Finance:

contract management

A member of recognized
body of professional
accountants or MBA
(finance)/M.Com

Member having 5 years'’
experience or MBA
(finance)/M.Com with 10
years' experience

iy
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