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HAZARA ELECTRC SUPPLY COMPANY  HAZECO) LTD 

OFFICE OF THE CHIEF EXECUTIVE OFFICER 
426/A, PMA LINK ROAD, JINNAHABAD, ABBOTTABAD 

0 ceohazeco(qmaiIcorn: 0 +992-9202 1 1 

No.  S (,  CFOIHAZECOI2O25 Dated: 04/06/2025 

The Registrar 
National Electric Power Regulatory Authority (NEPRA) 
NEPRA Tower, Ataturk Avenue (East) 
Sector G-5/1, Islamabad. 

SUBJECT: SUBMISSION OF TARIFF PETITIONS AND REQUEST FOR GRANT OF  
INTERIM TARIFF FOR FY 2025-26 

Hazara Electric Supply Company Limited (HAZECO) has been incorporated under 
the Companies Act, 2017 and has recently been granted Distribution and Supply Licenses 
by the Authority. In compliance with the applicable regulatory framework, HAZECO is 
submitting its separate tariff petitions for determination of tariffs for both licensed 
activities—Electric Power Distribution and Electric Power Supply—for the Financial Year 
2025-26. 

Given the emergent nature of our operations and in view of the time required for 
processing and approval of the filed tariff petitions, it is humbly requested that the Authority 
may kindly grant an interim tariff for both the Distribution and Supply functions of HAZECO, 
to enable the Company to initiate its financial and operational functions without 
interruption. 

We trust the Authority shall consider our request favorably. We remain available to 
provide any further clarification or data required in this regard. 

(Qazi MuhaihnTh)I-'rahir) 
Chief Executf've Officer 
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HAZARA ELECTRIC SUPPLY COMPANY LIMITED 

PETITION FOR DETERMINATION OF CONSUMER END TARIFF 

FOR FY 2025-26 

Before 

The Honorable National Electric Power Regulatory Authority 

I. PETITION SUMMARY 

1.1. Details of Petitioner 

1.1.1. Hazara Electricity Supply Company Limited (HAZECO) is an Ex-WAPDA Distribution 

Company (DISCO), curved out from Peshawar Electric Supply Company Limited (PESCO), 

owned by the Government of Pakistan (GOP) and incorporated as a Public Limited 

Company on 31st October 2023 company registration No. 0243576 under section 16 of 

the Companies Act 2017. 

1.2. Principal business of HAZECO is to provide electricity in Hazara Division of Khyber 

Pakhtunkhwa under License No. DL! 10/2025 dated 23-05-2025 (the Distribution License) 

issued by NEPRA. NEPRA has also granted Electric Power Supply License (Supplier License) 

to HAZECO to act as Supplier of Last Resort (SoLR) in its designated service territory 

under License No. SOLR/10/2025 dated 23-05-205. 

1.2. HAZECO is represented by the following duly authorized officers: 

• Engr. Qazi Muhammad Tahir Chief Executive Officer 

• Mr. Muhammad Aamir Zakee Chief Financial Officer 
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2. GROUNDS FOR PETITION 

Respectf'ully submitted, 

2.1.1. That NEPRA, under the regulation of Generation, Transmission and Distribution of 

Electric Power Act, 1997 (hereinafter NEPRA Act), amended by the act of parliament, 

wherein, it has been enacted this Act shall be called the Regulation of Generation, 

Transmission and Distribution of Electric Power (Amendment) Act 2018, is responsible for 

regulating the electricity sector in Pakistan which includes determining the Revenue 

Requirement, tariffs and other terms and conditions for the supply of electricity by the 

Generation. Transmission and Distribution Companies and to recommend the same to the 

Federal Government for notification. For this purpose. NEPRA has laid down certain 

guidelines and procedures under the NEPRA Tariff Standards and Procedures Rules, 1998 

and subsequent amendments made in the act. This petition is being filed in the light of 

updated NEPRA Act, wherein through the act of parliament the Distribution Function has 

been separated from the Commercial services of a Distribution Company, according to 

NEPRA Act, Distribution Licensee under section 20 shall be limited to ownership, 

operation, management or control of distribution facilities for the movement or delivery to 

consumer of electric power and clause 23 (E) wherein the term Electric Power Supply 

Licensee has been introduced, act states that "no person shall unless licensed by the 

Authority under this Act, engage in the supply of electric power to a consumer: provided 

that the holder of a distribution license on the date of coming in to effect of the Regulation 

of Generation, Transmission and Distribution of Electric Power (Amendment Act, 2018) 

shall deemed to hold a license for supply of electric power under this section for a period 

of 5 years from the said date". 

2.1.2. That HAZECO, being a bonafide power Distribution and Supply licensee, it requires 

adequate revenues in order to perform its obligatory duties prescribed by NEPRA under 

the NEPRA Act (amendment 2018), NEPRA Performance Standards (Distribution) Rules 

2005, NEPRA Consumer Eligibility Criteria 2003, Distribution License of HAZECO and 

other Obligations as determined by NEPRA from time to time. The main source of funding 

available to the petitioner for their revenue requirements are: (I) internal efficiency 

improvements, (ii) generation of adequate revenue through tariff and (iii) funding / 

borrowings. Internal efficiency improvements require commensurate financial resources 
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either through borrowings or tariff. As per general principles of banking industry, 

international or local, the financial viability of borrowing ou-ganization is always taken as 

fundamental for lending decisions. 

2.1.3. That in order to fulfill and perform its obligatory duties, as mentioned above, and to 

ensure financial viability of HAZECO by recovering its prudently incurred costs and 

reasonable return, in order to upkeep and maintain its existing distribution services / 

network and to support the future investments for expansion of distribution services I 

network, this Petition is being filed for FY 2025-26 through its Chief Executive Officer and 

other officers of HAZECO, who have been duly authorized to sign and file this petition by 

the Board Of Directors, HAZECO, copy of resolution is placed at Annex-A. 

2.1.4. Following its separation from PESCO and recognition as a new distribution licensee by 

NEPRA, HAZECO will now independently submit its own tariff petitions based on its 

distinct operational requirements and cost structure. The financial estimates presented have 

been prepared using the bifurcated audited financial statements of PESCO pertaining to 

HAZECO. These have been further rationalized to incorporate the additional costs 

associated with the establishment and operationalization of a newly formed distribution 

company. 
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CONFIRMATION OF COMPLIANCE WITH TARIFF STANDARDS AND 

PROCEDURES 

2.2. This petition is being filed in accordance with the NEPRA Tariff Standards and Procedure Rules 

1998 amended as on 02d  May, 2018 and the NEPRA Tariff Guidelines 2015. 

Rules reference Reqpirement Petition Reference 

3 (2) (a) Name and address of petitioner 1.1 

Licensee details 1.1 

Representatives of Petitioner 1.2 

(b) Grounds giving rise to petitioner's interest 2 

(c) Grounds and facts for petition 3 

(d) Relief or Determination sought 4 

(e) Proposed changes in tariff 5.1.2 

(f) Summary of evidence 6 
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3. GROUNDS AND FACTS FORMING BASIS OF THE PETIT!ON 

The grounds and facts forming the basis of this petition are as under: 

3.1.1. Under the 1997 NEPRA Act amended in 2018, NEPRA is responsible for determining 

tariffs and other terms and conditions for the supply of electricity by the Generation, 

Transmission and Distribution Companies and to recommend these to the Federal 

Government, subject to the need to comply with guidelines, not inconsistent with the 

provision of the NEPRA Act, laid down by the Federal Government. NEPRA is also 

responsible for determining the process and procedures for reviewing Tariffs and 

recommending Tariff adjustments. 

3.1.2. Since HAZECO has now been separated from PESCO and being a new distribution 

licensee of NEPR.A, is submitting its own tariff petition to NEPRA based on its own costs 

and needs. 

3.1.3. This petition is filed in pursuant to the section 31(4) of the Regulation of Generation, 

Transmission and Distribution of Electric Power Act, 1957. 

3. 1.4. The Distribution Margin includes Salaries & Wages, Repairs and Maintenance, Travelling, 

Vehicle running and other expenses, Depreciation, Provision for Bad Debts and Return on 

Rate Base less Other Income. For tariff year 2025-26 Salaries and Post Retirement Benefits 

comprises of approx. 6 1.8% of the total DM cost of HAZECO, Whereas Repairs & 

Maintenance, Travelling and Vehicle running, other expenses, Depreciation constitute 2.1%, 

0.5%, 1.1%, 4.3% & 7.4% respectively. 

315. Based on the Bifurcated Financial Statements, HAZECO had a Distribution Margin (DM) 

of Rs. 3.23 /kWh for FY 2023-24 (excluding non-cash Post Retirement Benefits) on the basis 

of Audited Accounts and proposes DM (including Non-Cash portion of Post Retirement 

Benefit) of Rs. 4.90 /kWh for FY 2025-26, on account of increase in Asset Base, the 

Inflationary trend, Salaries, Pension and Maintenance of the Distribution Network etc. 

3.1.6. NEPRA had determined PESCO's Multi-Year Tariff (MYT)—which included the service 

area now assigned to HAZECO—based on a trajectory of Transmission & Distribution 

(T&D) losses ranging from 21.33% in FY 2020-21 to 19.26% for FY 2024-25 (july to March). 
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However, during the same period, the actual T&D losses recorded in HAZECO's service 

area have been significantly lower, ranging from 17.49% in FY 2020-2! to 16.63% up to 

March 2025. This demonstrates a more efficient loss profile in HAZECO's jurisdiction 

compared to NEPRA's targets for the region under the PESCO umbrella. The year-wise 

comparison of actual T&D losses of HAZECO against the NEPRA-determined targets is 

provided in the table below: 

Year 2020-21 2021-22 2022-23 2023-24 
2024-25 

Losses Actual (%age) 17.42 16.89 15.23 16.63 15.59 

N EPRA Target (%age) 21.33 20.73 20.16 19.71 19.26 

3.1.7. HAZECO losses are within the range allowed by the Authority, it is therefore requested 

that since losses have direct impact not only on financial position of HAZECO but also 

adversely affects the circular debt position, payable to CPPA-G and supplemental charges 

paid by CPPA-G to power generators, the same may be considered according to the 

economic conditions and environment of HAZECO for FY 2025-26. 



4. RELIEF I DETERMINATION SOUGHT 

4.1. OBJECTIVES OF THE PETITION 

4.1.1. The aim of this petition is to obtain approval for the timely implementation of cost 

reflective tariff to yield HAZECO's required revenue for the FY 2025-26 and its recovery 

from consumers. 

4.1 .2. The implementation of cost reflective tariffs will benefit consumers and HAZECO, as it 

will; 

i. Enable HAZECO to improve service quality and i-eliability. 

ii. Enable the Company to pay its power purchase cost and play its role in mitigation of 

power shortage. 

iii. Provide adequate funds for the Operation, Maintenance and Expansion of 

Distribution Network. 

iv. Provide signals for efficient usage of distribution network and investment. 

v. Give price signal for efficient use of electricity. 

vi. Ensure the financial sustainability of HAZECO. 

4.2. FEATURES OF THE PETITION 

4.2.1. The purpose of this petition is as follows: 

i. Sufficient average tariff to enable HAZECO to recover prudently incurred operating 

costs and earn a reasonable return on its regulatory asset base to meet with its cash 

flow requirements. 

ii. Incentive for HAZECO to make operating efficiencies. 

4.3.TARIFF REVIEW FORMULA AND PROCESS 

4.3.1. The tariff foi-mula provides a transparent and predictable way of determining HAZECO's 

distribution margin on annual basis. A formula is advantageous as it reduces uncertainty for 

the i.itility and for customers, It also provides a simple way for NEPRA to provide incentive 

to the company to reduce losses andlor make operating efficiencies as required. 
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4.3.2. Tariff Methodology 

For the purpose of the tariff determination methodology, the following is hereby defined: 

• Base Year, in this application, FY 2024-25, means the year on which the annual 

tariff projection is being made. 

4.3.3, For determination of Revenue Requirement, Power Purchase cost and Distribution 

Margin the following formulae have been proposed in the NEPRA Tariff Guidelines: 

a) Formula for Revenue Requirement:  

RRD  = + DMD  ± PYA1)  

Where: 

RRD is the eligible distribution company's revenue requirement 

PPPD is the power purchase cost for an eligible distribution company 

DMD is the distribution margin (or an eligible distribution company 

PYAD  is rue prior year adjustment for an eligible distribution company 

b) Formula for Power Purchase Cost:  

PPP = PP(EC) x Q(p) + PP (cc) + TC + MoF 

Where: 

PPP is the Power Purchase Pt-ice 

PP(EC) is the energy c/ia rge part of PPP 

Q(p) is quantity purchased by the company 

PP(cc) is the capacity charge part of'PPP 

TC is the transmission cost 

MoF is the Market Operator Fee 
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c) Formula for Distribution  Margin: 

DMD = RB D  * RORB ± DD + ED + t j)  ± ORCD  

Where: 

DM is the e1igib1e distribution cornpany.c Distribution Margin 

RB is the eligible distribution company rate base 

RORBD  is the eligible distribution company Cost of capital 

D0 is the eligible disti-ibution company depreciation expense 

E0 is the eligible distribution companyc expenses including but not limited to 

operation. maintenance aiid human resources 

tD is the eligible distribution company's federal and provincial taxes (allowed 

as pass through) 

ORCD  is the eligible distribution company other regula tory costs including other 

income 

For adjustments with regards to the different components of the Distribution Margin will 

be reflected as follows:  

• The O&M component of the Distribution Margin shall be indexed with CPI subject to 

adjustment for efficiency gains (X factor). Accordingly, the O&M will be indexed for next year 

according to the following formula: 

O&M Rev  = jj O&M X (1 + (iCPI — X))1 + O&M Actlzal  + N 

Where: 

O&M (Rev) is Revised O&N Expense for the Current Year 

O&M ('Re9 is Reference O&M Expense for the Reference Year which is 

con trollab/e cost 

O&M (Actual) is Actual O&M Expense for the Current Year and is uncontrollable 

cost 

t\CPl is change in consume,- Price Index published by Pakistan Bu,eau 
of Statistics latest available on lJu/y against the CPI as on ljuly 

of the Reference Year in terms of percentage ('excluding pay & 
allowances and pension) 

X is Efficiency factor and may be a//owed to the extent that the actual 
expenses a,-e less than the determined instead of 30%, which is on 

a very higher side as CPl is not a true ,-eflection of DISCOs expenses 



N represents the cost of new hiring (excluding outsourced services 
such as bill distributors, drivers, etc.) and includes the impact of 

indexation for both controllable and uncontrollable costs, It 

accounts for expenditures not captured in the Base Cost, along with 

additional costs that are expected to arise due to the establishment 
and operationalization of a new distribution company. 

Note.' Change in CPI ,na,v be used component wise instead of general 

NC?!. e.g.. for vehicle expenses, NCPI under transport categoty 

should be used of' it should be linked with P50 prices. 

4.3.4. Under the proposed tariff-setting methodology, the average retail tariff would consist of 

(i) the Power Purchase Price (PPP), which would be passed through to the end users in the 

retail tariff and (ii) the average distribution margin, which would be set on the formula-based 

methodology. 
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4.4.HAZECO'S REVENUE REQUIREMENT 

4.4.1. The Revenue Requirement of HAZECO has two components i.e. pass through cost and 

Distribution Margin. The power purchase cost forms the malor portion of the pass through 

cost which the company must pay on regular basis to ensure continuous flow of power in 

its distribution system. Distribution Margin is equally important as HAZECO must earn 

sufficient distribution margin and adequate stream of cash flow to maintain its system, 

discharge its financial commitments, invest to expand and maintain the network and to 

provide a reasonable return to the sponsors on their investment. 

4.4.2. In view of the above, HAZECO is submitting the tariff petition for FY 2025-26 in light of 

the NEPRA (Amendment) Act 2018. Following are the cost categories to be considered as 

per the Tariff Guidelines: 

A) Power Purchase Price 

B) Distribution Margin 

C) Inadmissible Input Tax 

4.5. POWER PURCHASE PRICE (PPP): 

4.5.1. HAZECO pays Power Purchase Price in Rupees per kWh and Rupees per KW per month 

for the electricity it procures from CPPA-G or from other sources through CPPA-G, which 

would include the generation and transmission charges (regulated by NEPRA). This Power 

Purchase Price, adjusted for HAZECO's distribution losses, would then be simply added to 

HAZECO's overall distribution margin to work out retail tariff. Thus, the cost of the 

purchased electricity would be "passed through" to consumers through the retail tariff, 

without affecting HAZECO's distribution margin. 
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4.5.2. While passing through the PPP, all distribution companies experience some level of 

distribution losses, defined as the percentage of the difference between the units received 

by the company and the units invoiced to the consumers. The PPP should thus be adjusted 

such that HAZECO would be compensated for some losses, without hindering the incentive 

to eliminate the total losses. 

Unadjusted PPP 

l—L 

Where; 

5 Unadjusted PPP is the cost of electricity supply charged by CPPA-G or any 

other source at any given time; 

> L is the target T & D losses for the year, defined as a percentage of purchased 

units, in accordance with a schedule established for the control period. 

4.5.3. For the tariff year 2025-26, the following target of Transmission & Distribution losses is 

proposed for the consideration of the Authority: 

YEAR 

Technical Losses 

& Law & Order 

Margin 

Administrative 

Losses 

TOTAL T&D 

LOSSES 

2025-26 7.99% 7.40% 15.39% 

4.5.4. Based on the above formula, the compensation for T&D losses would be automatically 

adjusted for any changes in the power purchase cost. 

4.5.5. The working of the power purchase cost for FY 2025-26 would be projected and 

approved by NEPRA based oii the information provided by CPPA-G, NTDC & DISCOs 

with regards to generation plan (including existing plants and future plants). target of 

transmission and distribution losses and assumptions based on fuel prices, dollar devaluation 

and local and international CPI etc. 
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4.5.6. The actual PPP is regulated by NEPRA over the period, thus any subsequent increase / 

decrease in the PPP determined by NEPRA is adjustable as proposed in the petition. 

All the Power generated from different sout-ces is procut-ed by Central Power 

Purchasing Agency "cPPA-G) on behalf of DISCOs at the races as per Authority's 

Determinations. The ma/or sources of Power and their share in Energy are as under: 

Descl7otion 
Generation 

GwH Share 

Hyde! 38,1/7 32% 

Nuclear . 23,576 20% 

RLNG 23,032 /9% 

C'oal (Local & Imported) 21,70/ /8% 

Gas 11,777 /0% 

Others 2,597 2% 

4.57. From the above table it is clear that 19% of total generation is expected on RLNG, 

Similarly, share of Coal (mainly Imported) is 18%, which means that variation in generation 

mix and oil prices will have greater impact on the cost of generation and will ultimately 

affect the consumer-end tariff. 
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4.5.8. Following the previous generation trend, the PPP has been projected for FY 2025-26 is 

as under: 

Description UoM FY 2024-25 FY 2025-26 

Energy Charges (Rs. Mh 
28,018 28,584 

Capacity Charges (Rs. Mir,) 44,419 45277 

Use of System Charges (R. Mm) 5,091 5224 

Market Operator Fee (Rs. Mm) 17 17 

Power Purchase Price (PPP) (Rs.IKwh) 29.31 29.06 

4.5.9. The actual PPP is regulated by NEPRA over the period, thus any subsequent increase / 

deci-ease in the PPP determined by NEPRA may be adjusted on monthly/quarterly/biannual 

basis. The PPP is projected at Rs. 29.06/KWh for FY 2025-26. 

ADJUSTMENT MECHANISM: 

4.5.10. As per the existing Tariff Methodology, Power Purchase Price (PPP) references are 

subject to adjustment on monthly and quarterly basis. The adjustment on account of 

variation in fuel cost component of PPP is undertaken on monthly basis and reflected 

uniformly in the consumers' monthly bill as Fuel Charges Adjustment. Whereas, adjustment 

for remaining component of PPP i.e. Capacity Charges, Transmission charges, Market 

Operator Fee (MoF), impact of T&D losses, and Variable O&M is to be undertaken on 

quarterly basis, the same mechanism may be continued, however it would be more 

appropriate to consider the adjustment of remaining components of PPP (apart from fuel 

cost component) on monthly basis as well to make the tariff more cost reflective and to 

ensure timely recovery of the legitimate power purchase cost by HAZECO. 
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4.6. DISTRIBUTION MARGIN: 

4.6.1. The Distribution Margin consists of the following factors: 

Operation & Maintenance Expenses: 

Operational Expenses: 

o Salary Wages & Other Benefits 

o Travelling Expenses 

o Vehicle Expenses 

o Other Expenses 

• Repair & Maintenance Expenses 

• Other Income 

• Depreciation Expense 

• Return on Rate Base 

• Provision for bad debts 

4.6.2. The sum of the O&M Cost, Depreciation, Provision for Bad Debts and RORB minus 

Other Income results in HAZECO's Distribution Margin, dividing this by the total units sold 

yields the average Distribution Margin per kWh. The actual DM of HAZECO for FY 2023-

24 was Rs. 4.37 per unit and for FY 2025-26, it is proposed as under: 

Description UoM FY 2023-24 FY 2024-25 FY 2025-26 

O&M Cost RsJKwh 2.97 3.1 I 3.42 

Depreciation RsfKwh 0.36 0.36 0.36 

Return on Rate Bae Rs./Kwh 1.24 I II 1.31 

Less Other Revenue RsiKwh (0.21) (0.22) (0.24) 

Distribution Margin Rs.!Kwh 4.37 4.35 4.86 

Basis of Assumption for Distribution Margin for Distribution Function and Supply 

Function: 
Salaries and wages: 

4.6.3. Actual salaries and wages of GSO Circle, PD GSC and PD C&O has been allocated to 

Supply Function (EPS). since these circles I directorates are responsible for construction, 
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rehabilitation, augmentation, maintenance and similar activities involved in Distribution 

Function for providing electricity to the end consumers. 

4.6.4. The XEN offices comprise of technical as well as administrative staff, the salaries of 

technical and administrative staff such as XEN, SDO, line man, assistant line man, line 

superintendents etc. have been allocated to Distribution Function on actual basis except for 

meter readers, bill distributers and meter reading supervisors, and the same has been 

allocated to Supply of Electricity as their job description relates to billing and recovery. 

4.6.5. Power Supply (Sale of Electric Power) comprises of actual expenditures of revenue offices 

and salaries and wages of meter reader, bill distributer and meter reading supervisors, since 

their primary role is administrative in nature comprising of billing to consumers, addition of 

new connections and recovery from consumers. Provision for doubtful debts is allocated to 

the Supply Business (Sale of Electric Power) along with partial allocation of depreciation for 

the furniture and fixtures, computer equipment, vehicles etc. 

4.6.6. Moreover, the expenditure of HQ, and other offices has been allocated on the most 

suitable basis to Distribution Function or Supply of Power. Based on the above assumptions 

HAZECO O&M expenditure for FY 2025-26 is bifurcated as under: 

Rs. In Nfl/ion 

Financial Yeai-  

Distribution of Power 

(Xen/G SC/GSO/DEVI 

HQ etc) 

Supply of Power 

(ROs/Others/HQ 

etc) 

Total 

2024-25 4,443 2,502 6,945 

2025-26 5,052 2,831 7,883 
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O&M Expenses 

4.6.7. O&M expenses include Salaries & Wages, Repair & Maintenance, Travelling, Vehicle 

Running and Other Expenses. Based on the impact of increase in inflation, salaries and other 

allowances, the Audited O&M Expense for Fl 2022-23 and Fl 2023-24 are Rs. 5,225 Million 

and Rs. 6,309 Million respectively and the projections for Fl 2024-25 & 2025-26 are as per 

detail below: 

COMPARISON OF OPERATING AND MAINTENANCE EXPENSES 

Rs. In Million 

DESCRIPTION 

FY 2024-25 FY 2023-24 

NEPRA 

Determination 

for PESCO 

(md. HAZECO) 

Prov, Total Variance Audited 

Salaries and Benefits 30780 6, 122 24,658 5,770 

Repairand Maintenance 1,493 218 1,275 198 

Traveling Expenses 444 56 388 51 

Vehicle Expenses 320 112 208 75 

Other Expenses 1,650 436 1,214 215 

Total 34,687 6,944 27,743 6,309 

4.6.8. The breakup of O&M cost for Fl 2025-26 distributed between Distribution of Power and 

Supply of Power is as under: 
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Rs. in Million 

Supply & Distribution of Power Business (Existing) 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Salaries and Benefits 5770 6122 6933 

Repair and Maintenance 198 2 8 239 

Traveling Expenses SI 57 72 

Vehicle Expenses 75 112 59 

Other Expenses 215 436 480 

Grand-Total 6,309 6,945 7,883 

%lncreasel(Decrease) 10% 14% 

The breakup of O&M cost for Fl 2025-26 for Distribution of Power is as under: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Salaries and Benefits 3,814 4,047 4,583 

Repair and Maintenance 189 208 229 

Traveling Expenses 36 41 51 

Vehicle Expenses 57 85 122 

Other Expenses 30 62 68 

Grand-Total 4,127 4,443 5,052 

%Increase/(Decrease) 8% 14% 
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The breakup of O&M cost for FY 2025-26 for Supply of Power is as under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Salaries and Benefits 1,956 2,076 2,350 

Repair and Maintenance 9 9 TO 

Traveling Expenses 15 16 2 I 

Vehicle Expenses 18 26 37 

OtherExpenses 184 374 412 

Grand-Total 2,181 2,502 2,831 

%lncrease/(Decrease) 15% 13% 

4.6.9. Salaries & Wages including employee's retirement benefits is the major component of 

O&M expense. The following additional increases are also made by GoP in its annual budget 

for FY 2024-25 along with various other impacts: 

Increase in Pay & Allowances announced for FY 2025-26: 

I. Expected increase in salaries (15%). 

2. Impact of Additional recruitment. 

3. Cost of new hiring is claimed as an additional item as HAZECO is facing severe 

shortage of resources and if HAZECO could not hire required staff the operations of 

the company would be unsustainable. 

4. Employees Retirement Benefits have been based on the average of annual increase in 

the last two years audited figures. 
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5. Keeping in view the above increases, the Salaries and Wages are based on the Audited 

Financial Statement of HAZECO for FY 2023-24 and Provisional figure for FY 2024-

25 and projected for FY 2025-26 are as under: 

I. Pay & AUowances (Existing Strength): 

Rs. In Million 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Pay & Allowances 5,770 6,122 6,933 

II. New Recruitment: 

Description 
FY 2026 

Prov. 

New Hiring (Nos) 

Cost ?1ln. Rs.)* 419 

*The  cost olnew Recruitment is not included in the Salaries and Wages Cost and is covered 

thro ugh adjustment factor as variable "N" in the O&M adjustment mechanism. 

A comparison of HAZECO sanctioned strength and actual working strength is as tinder: 

Description 
Sanctioned 

Strength 

Working 

Strength 
Shortfall % Shortfall 

Qualified Professional 0 #DIV/0! 

Staff 0 #DIVIO! 

Total 0 0 0 #DIVIO! 

4.6.10. The single year Tariff requirement has been laid down in the proposal and the rationale 

used is that the number of consumers in Jan 2024 and Jan 2025 were compared and the 

increase was worked out. The No of retirements in 2026 have been subtracted and new 

hiring of qualified professionals and staff have been worked out accordingly. 
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4.6.11. It is essential to mention here that these are only projections based on rationale and may 

be reviewed in the light of ground realities for the purpose of change in number or 

categories of staff. Furthermore, recruitments in HAZECO are mostly dependent on the 

NOC of Govt of Pakistan / Ministry of Energy (Power Division). 

4.6.12. However, the then PEPCO has devolved all the matters regarding HR affairs of DISCOs 

being processed by the then PEPCO to DISCOs vide letter No. GMHR#5778-5810, dated 

14-01-2021 conveying that respective BoDs should exercise the powers of the MD PEPCO 

which will bring an opportunity for the Company to proceed for HR requirements through 

its BoD against critical requirements as and when considered necessary or unavoidable. 

4.6.13. HAZECO is currently working on approximately out of 

which of different grades. The shortage of the staff is the main cause of 

losses and system constraints being faced by HAZECO at present. 

4.6.14. The O&M expenses are one of the major unknowns for XWDlSCOs in Pakistan due to 

many uncontrollable factors such as statutory implications arising out of increase in salaries 

(as announced by the Federal Government), increase in certain expenses due to growth in 

consumer base, this includes increase in maintenance expenses, meter reading expenses, 

whereas other expenses are directly linked to the rate of petroleum. The employees' cost 

includes costs related to salaries and benefits of all staff (administrative, operational and 

security). 

4.6.15. To ensure an efficient, coordinated, economical distribution system and to build, maintain 

and operate the system more systematically, it will be employing a highly skilled and 

technically proficient team to manage all aspects of the distribution of power to ensure that 

all key commercial interests of all stakeholders are maintained, protected and prioritized. 

4.6.16. The O&M cost needs to be bifurcated into controllable and uncontrollable cost 

components and the 'Uncontrollable costs' are requested to be trued-up at the end of every 

year and the 'Controllable costs' should be indexed every year with CPI change less agreed 

efficiency factor, adjustable in last two years, to pass on the benefit of system efficiency to 

the consumers. 

Controllable Cost: 
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4.617. The controllable O&M costs are projected by assuming an inflation rate of 10%. The 

controllable cost during FY 2025-26 will also increase due to new projects (as envisaged in 

DM) and accordingly this new addition in per unit base cost of controllable component may 

he allowed in the related year in which project is planned to be completed and indexed 

subsequently as part of controllable cost component. 

Uncontrollable Cost: 

4.6.18. With regards to Luncontrollable cost different growth rates are projected for different 

cost streams based on management experience. Uncontrollable cost factors could be 

affected by growth in employee benefits, consumer growth rates and growth in regulatory 

fee etc. The uncontrollable cost will also increase due to new projects (as envisaged in DllP) 

and accordingly projected cost includes impact of new projects. 

4.6.19. The detail of controllable and uncontrollable costs is as under: 

Controllable Costs Uncontrollable Costs 

Travelling Expenses Pay and Allowances — Existing 

Office Supplies & Store handling Rent, Rate & Taxes 

Vehicle Expenses Injuries & Damages 

Power, Light & Water Collection Expenses 

Communication & Postage Legal Charges 

Advertising & Publicity Management Fee 

Subscription & Periodicals Audit Charges 

Misc. Expenses 

Bank Charges 

Insurance Premium 

ADJUSTMENT MECHANISM: 

The following adjustment mechanism is proposed: 

a. The base year FY 2024-25 does not reflect the true cost and accordingly factor "N" is included 

to account for the new recruitments. 

b. Adjustment in Salary & Pension (including pension part of post-retirement benefit) may be linked 

with the Increase announced by GoP in Annual Budget on actual basis. 

c. 5% increase on account of Annual Increment may be allowed. 
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d. The remaining allowances I benefits may be adjusted on the basis of CPI for controllable costs 

and on the basis of actual in case of uncontrollable costs. 

e. An additional variable "N" may be included to account for the New Hiring (exduding 

outsourcing of Services like Bill Distributor, Drivers etc). against vacant positions and the same 

may be indexed. 

f. The O&M part of Distribution Margin shall be indexed with CPI (component wise). 

Accordingly, the O&M will be indexed according to the following formula: 

O&M Rev  = [O&M Ref  X (i + (LCPI — x))] ± O&M Actual  ± N 

Where: 

O&M (Ret') 

O&M (ReO 
Cost 

O&M (Acruaf) 

*ACpI 

is Revised O&PI Expense for the Current Year 

is Reference O&I'1 Expense for the Reference Year which is controllable 

is Actual O&N Expense for the Current Year and is uncontrollable cost 

is Change in Consumer Price Index published by Pakistan Bureau of 

Statistics latest available on I' July against the CPI as on l July of the 

Refe,-ence Year in terms of percentage (excluding pay & allowances and 

pension) 

X is Efficiency factor and may be allowed to the extent that the actual 

expenses are less than the determined instead of 3O which is on a very 

higher side as CPI is nor a r,ue reflection of DISCOs expenses 

N is New Hiring (excluding outsourcing of Services like Bill Distributor, 

Di-ivers ecc). including indexa don of controllable and un-control/able costs 

to account for the expenditure that is not in the Base Cost 

Note: C/iange in CPI may be used component wise instead ofgeneral NCPI, e.g., 

for vehicle expenses. NCPl under transport category should be used or it 

should be linked with PSO prices. 

ii) REPAIR & MAINTENANCE EXPENSES: 

4.6.20. Repair and Maintenance expenses have been assumed around 2% of the net Fixed 

Assets in operation. HAZECO has to maintain its old and over loaded system in order to 

ensure un-interrupted power supply to the consumers, moreover cost of material has also 

increased due to inflationary pressure. Therefore, Repair & Maintenance expenditure has 

been projected as Rs. 239 Million for FY 2025-26. 
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4.6.21. The repair & maintenance cost shall enable the company to ensure smooth and efficient 

functioning of the transmission and distribution system in operation. Moreover, it shall 

contribute to the benefit of the consumers at large by reducing power outages, system 

breakdowns and better service quality in addition to contribution in reduction of the T&D 

Losses. Foregoing in view, NEPRA is requested to allow full amount of the repair & 

maintenance projected for FY 2025-26. The repair and maintenance are mainly for 

standalone items necessary for keeping the system in operation with no additional benefits. 

Repair & Maintenance Cost for FY 2025-26 

4.6.22. The projected Repair & Maintenance for Distribution & Supply of Power Business for FY 

2025-26 is as under: 

Rs. in Million 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Repair And Maintenance 198 218 239 

%Increase/(Decrease) 10% 10% 

4.6.23. The projected Repair & Maintenance for Supply of Power Business for FY 2025-26 is as 

under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Repair And Maintenance 9 9 10 

%Increase/(Decrease) 10% 10% 
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4.6.24. Moreover, the projected Repair & Maintenance for Distribution of Power Business for 

FY 2025-26 is as under: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Repair And Maintenance 189 208 229 

%lncrease/(Decrease) 10% 10% 

ADJUSTMENT MECHANISM: 
The following adjustment mechanism is proposed: 

a. Adjustment in Repair & Maintenance may be linked with the percentage of Fixed Assets 

(i.e. 2% of the net Fixed Assets) in operation. 

iii) TRAVELLING EXPENSES: 

4.6.25. Travelling Expenses have been projected Rs. 72 Million, for Fl 2025-26. The projected 

Travelling Expenses for Distribution & Supply of Power Business for Fl 2025-26 is as under: 

Rs. in Million 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Travelling Expense 51 57 72 

%lncrease/(Decrease) 26% 
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4.6.26. The projected Travelling Expenses for Supply of Power Business for Fl 2025-26 is as 

under: 

Rs. in MiUion 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Travelling Expense 15 16 21 

%Increase/(Decrease) 28% 

4.6.27. Moreover, the projected Travelling Expenses for Distribution of Power Business for Fl 

2025-26 is as under: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Travelling Expense 36 41 SI 

%IncreaseI(Decrease) . 26% 

ADJUSTMENT MECHANISM: 

The following adjustment mechanism is proposed: 

a. Adjustment in Travelling Expenses may be linked with the CPI. 

iv) VEHICLE RUNNING EXPENSES: 

4.6.28. Vehicle Running Expenses have been projected Rs. 159 Million for FY 2025-26. The 

projected Vehicle Running Expenses for Distribution & Supply of Power Business for Fl 

2025-26 is as under: 

28 



Rs. in Million 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Vehicle Expense 75 112 159 

%Increase/(Decrease) 42% 

4.6.29. The projected Vehicle Running Expenses for Supply of Power Business for FY 2025-26 is 

as under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Vehicle Expense 18 26 37 

%lncreasel(Deerease) 42% 

The projected Vehicle Running Expenses for Distribution of Power Business for FY 2025-26 is as 

unr: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Vehicle Expense 57 85 122 

%lncrease/(Decrease) 42% 



ADJUSTMENT MECHANISM: 

The following adjustment mechanism is proposed: 

a. Adjustment in Vehicle Running Expenses I1a>' be linked with the CPI. 

v) OPERATING EXPENSES: 

4.6.30. Other Expenses include Rent, Rates and Taxes, Utility expenses, communications, office 

supplies, professional fees, auditor's remuneration, outsourced services, management fees, 

electricity bill collection expenses etc. 

Rs. in Million 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Other Expense 215 436 480 

%lncreasel(Decrease) 10% 

4.6.3 I. The projected Other Expenses for Supply of Power Business for FY 2025-26 is as under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Other Expense 184 374 412 

%lncrease/(Decrease) 10% 
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4.6.32. The projected Other Expenses for Distribution of Power Business for FY 2025-26 is as 

under: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Other Expense 30 62 68 

%lncreasel(Decrease) 10% 

ADJUSTMENT MECHANISM: 

The following adjustment mechanism is proposed: 

a. Adjustment in Other Operating Expenses may be linked with the CPI. 

vi) DEPRECIATION 

4.6.33. Depreciation is calculated on the basis of the value of existing Assets plus the additions 

in assets during the year. The assets are depreciated on straight line method as per utility 

practice i.e land © 0 %, buildings and civil works @ 2%, Plant and machinery © 3.5%, office 

equipment and mobile plant @ 10% and other assets © 10% based upon these assumptions 

the figure for depreciation has been worked as under: 

Rs. in Million 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Depreciation 764 799 831 

%Increase/(Dec,-ease) 4% 
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46.34. The projected Depreciation for Supply of Power Business for FY 2025-26 is as under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Depreciation 76 80 83 

%Increase/(Decrease) 4% 

4.6.35. The projected Depreciation for Distribution of Power Business for FY 2025-26 is as 

iinde 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Depreciation 688 719 748 

%lncreasel(Decrease) 4% 

ADJUSTMENT MECHANISM: 

The following adjustment mechanism is proposed: 

a. Adjustment in Depreciation Expenses may be linked with the Gross Fixed Assets in 

operation. 

viii) RETURN ON RATE BASE (RORB): 

4.6.36. NEPRA allowed WACC to PESCO (intl. HAZECO) 20.4% for FY 2024-25 in its ':ariff 

determination for Adjustmentl Indexation of tariff for FY 2024-25 against the requested 

WACC of 21.27%, hence, the same needs to be reconsidered in view of the MYT 

determination wherein adjustments on account of variation in KIBOR is permissible on 

biannual basis. HAZECO has calculated WACC of 17.05% based on the following 

calculations: 
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*Weighted Average Cost of Debt for Fl 202425 include 3 month's Kibor plus 2% spread. 

4.6.37. By incorporating the above adjustment of ERC, the calculadon of WACC and RORB will 

be as under: 

WACC = [14.47% 30%] + [18.16% * 70%] 17.05% 

4.6.38. HAZECO has no other source of revenue except Tariff to pay off the principal, interest 

and exchange risk payable to EAD except for consumer end Tariff and if not allowed, it will 

in any way effect the consumers as the same will be passed in the form of deficit financing 

resulting in financial hardship to the consumers. 

4.6.39. HAZECO is of the opinion that return should be adequate enough to not only cover the 

cost of debt but also to cater for the exchange rate parity as well as reasonable return to 

the equity holders. Authority is therefore requested to allow RORB @17.05% WACC, 

including debt as per following calculations and further projection is also being made for Fl 

2025-26: 

Description UoM 
2023-24 2024-25 2025-26 

Audited Prov. Pro/ 

Net Fixed Assets in Operation [Mm Rs 14,381 16,455 18,785 

,4 Capii/ waik In - a.mg Ba! 1Mm Rs 5,498 6,366 8,568 

Less. Cap. t41P-DepositPcrtics [Mm Rs} 1.100 1,202 1,304 

Investment in Fixed Assets [Mm Rs] 18,780 21,620 26,049 

Less: Defeired Qethts [MI1 Rs] 5.564 5,863 6,287 

Regulatory Assets Base [Mm Rs] 13,216 15,757 19,763 

Average Regulatory Assets Base [M11 Rs] I 2,379 4,486 17,760 

Rate of Return [%age] 21.27% 17.05% 17.05% 

Return on Rate Base [Mm Rs] 2,633 2,470 3,028 
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4.6.40. The details of RORB is as under: 

Rs. in Mil!ion 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

- - 
Audited Act/Pro. Proj. 

RORB 2.633 2.470 3.028 

%lncreasel(Decrease) - 23% 

4.6.41. The prolected  RORB for Supply of Power Business for FY 2025-26 is as under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Act/Pro. Proj. 

RORB 526 494 605 

%lncrease/(Decrease) 23% 

4.6.42. The prolected  RORB for Distribution of Power Business for FY 2025-26 is as under: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Act/Pro. Proj. 

RORB 2.106 .976 2.423 

%IncreaseI(Decrease) 23% 

ix) PROVISION FOR BAD DEBTS: 

4.6.43. HAZECO is pursuing the recovery of arrears from its consumers but due to the worst 

law and order situation the recovery campaign is affected. Administrative & Political 

obligations do not allow us to take severe action against the defaulters. Moreover, 

disconnection creates law and order situation in terms of road blockade, blast of 

transmission towers and attacks on HAZECO staff, Grid Stations and offices. 
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4.6.44. Accordingly, provision for doubtful debts is made on the basis of ageing formula agreed 

with the Auditors and approved by BoD PESCO in its 75th meeting. Actual provision for 

Fl 2022-23 was Rs. 356 Million & Rs. 545 million for FY 2023-24. 

RECOVERY PLAN 

I. Prompt billing 

2. Recording Correct Meter Reading 

3. Delivery of bills in time. 

4. Reconciliation of billing disputes with Govt agencies. 

5. Timely debit of Audit Notes. 

6. Prompt disconnection of running defaulter consumer 

7. Installation of ABC cables on high loss feeders in order to control theft of energy & to 

make effective disconnection so that defaulter consumers may be compelled to make 

payment of arrears. 

8. Out of court settlement of disputed cases. 

9. Recovery through HAZECO Police from defaulters. 

10. Kuli Kachehri on weekly basis are being held on circle level to redress the genuine 

grievances of the consumers on the spot and to recover the outstanding dues from the 

defaulters. 

II. Combing of feeders is being carried out through HAZECO field formations in their 

respective areas aiming at removal of direct hooks, replacement of sluggish and defective 

meters, proper meterizatiort and accurate billing through MMR system so as to eliminate 

theft of energy, bi-ing the defaulter as well as un-registered consumers in billing network 

and to recover the legitimate arrears of HAZECO. 

12. Posting of Recovery Magistrate for recovery of outstanding arrears. 

13. Recovery under Land Revenue Act, by Tehsildar Recovery Officer. 
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The detail of provision is as under: 

Rs. In Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Prov. Proj. 

Recovery %age 99% 93% 94% 

As Sales %age 0.7% 0.7% 0.6% 

Provision for Bad Debts 545 556 567 

%Increase/(Decrease) 2% 2% 

x) OTHER INCOME: 

4.6.45. The main sources of other income include Interest Income, Sale of Scrape, Amortization 

of Deferred Credit, Rental & Service Income etc whereas the Wheeling Charges and Late 

Payment Surcharge have been excluded as per decision of NEPRA. 

4.6.46. The projected Other Income for Distribution & Supply of Power Business for FY 2025-

26 is as under: 

Rs. in Million 

Distribution & Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited ActlPro. Proj. 

Other income -443 -494 -550 

%Increase/(Decrease) I 1% 

4.6.47. The projected Other Income for Supply of Power Business for FY 2025-26 is as under: 

Rs. in Million 

Supply of Power Business 

Description 
2023-24 2024-25 2025-26 

AudTted Act/Pro. Proj. 

Other Income -139 -155 -172 

%Increase/(Decrease) I 1% 
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4.6.48. Whereas, the projected Other Income for Distribution of Power Business for FY 2025-

26 is as under: 

Rs. in Million 

Distribution of Power Business 

Description 
2023-24 2024-25 2025-26 

Audited Act/Pro. Proj. 

Other Income -305 -340 -378 

%lncrease/(Decrease) 11% 

4.6.49. Based on above the projected Distribution Margin (DM) for Distribution & Supply of 

Power Business for FY 2025-26 would be as under: 

Rs. in Million 

Description 

Distribution & Supply of Power 

2023.24 2024-25 2025-26 

Actual Prov. Proj. 

O & M Expenses 6,309 6,945 7,883 

Depreciation 764 799 831 

RORB 2,633 2,470 3,028 

Gross DM 9,705 10,214 11,742 

Less: Other Income - 443 - 494 - 550 

Net DM 9,262 9,719 11,193 
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4.6.50. The projected Distribution Margin (DM) for Supply of Power Business for FY 2025-26 is 

as under: 

Rs. in Million 

Description 

Supply of Power Business 

2023-24 2024-25 2025-26 
Actual Prov. Proj. 

0 & M Expenses 2,181 2,502 2,831 

Depreciation 76 80 83 

RORB 526 494 605 

Gross DM 2,784 3,076 3,519 

Less: Other Income - 139 - 155 - 172 

Net DM 2,645 2,921 3,347 

4.6.51. Whereas, the projected Distribution Margin (DM) for Distribution of Power Business for 

Fl 2025-26 is as under: 

Rs. in Million 

Description 

Distribution of Power Business 

2023-24 2024-25 2025-26 

Actual Prov. Proj. 

O & M Expenses 4,127 4,443 5,052 

Depreciation 688 719 748 

RORB 2.106 1,976 2,423 

Gross DM 6,921 7,138 8,223 

Less: Other Income - 305 - 340 - 378 

Net DM 6,616 6,798 7,846 



4.7. INADMISSIBLE INPUT TAX: 

4.7.1. During FY 2024-25, the supply of electricity to Azad Jammu & Kashmir (AJK) has been 

classified as exempt from sales tax under the Finance Act, 2024. As per Section 8(2) of the 

Sales Tax Act, 1990, input tax adjustment is not allowed on supplies that are exempt. 

Consequently, the input tax credit related to these supplies is inadmissible, and the 

corresponding sales tax charged by CPPA-G on such purchases cannot be recovered. This 

inadmissible input tax will be borne entirely by HAZECO, resulting in an increased financial 

burden and a corresponding rise in the cost of power purchase. HAZECO requests that 

this amount be recognized as a legitimate expense and allowed as a pass-through item in 

tariff determination, in line with applicable regulatory guidelines. During FY 2024-25 (iipto 

Mar-25) due to change in sales tax regulations an amount of Rs. 101 Million as Input Tax 

credit is not admissible under section 8(2) of Sales Tax Act, 1990 read with Rules 25 of 

Sales Tax Rules relating to exempt. The same may be allowed as pet- actual amount paid by 

HAZECO. 

5. INVESTMENT PLAN 

Development Program has been projected as under: 

DESCRIPTION Unk 2025-26 

Distribution of Power (DOP) M Rs. 1,131 

Energy Loss Reduction (ELR) M Rs. 620 

Secondary Transmission & Grids (STG) M Rs. 2,336 

Support Plan M Rs. 629 

Deposit works M P.s. 647 

INVESTMENT IN LOCAL CURRENCY M Rs. 5,363 

• C) 



5.1 I. Based on the above projected Distribution Margin (DM) for Power Supply for FY 2025-

26 and consolidated Revenue Requirement including Distribution Function on the projected 

Units, are as under: 

Description UoM FY 2023-24 

(.4aua/) 

FY 2024-25 

(Arv.) 

FY 2025-26 

(An':) 
Power Purchase Price Rs.MIn. 75,492 77,545 79,104 

O&M Expenses Rs.MIn. 2,181 2,502 2,831 

Depreoation Rs.MIn. 76 80 83 

RORB Rs.MIn. 526 494 605 

Gross DM Rs.MIn. 2,784 3,076 3,519 

Less: Other Income R.MIn. - 39 - 155 - 172 

Net DM for SOP Rs.MIn. 2,645 2,921 3,347 

DM for DOP Rs.MIn. 6,616 6,798 7,846 

Consolidated DM R.s.MIn, 9,262 9,719 11,193 

Taxation Rs.Mtn. 920 1,091 1,129 

Revenue Requirement Rs.MIn. 85,673 88,355 91,426 

The Average Tariff for FY 2025-26 is assessed as under: 

Description UoM FY 2023-24 

(kwa/) 

FY 2024-25 

mvj 

FY 2025-26 

Power Purchase Price Rs./kwh 35.58 34.72 34.35 

O&M Expenses Rs./kwh 1.03 1.12 1.23 

Depredation Rsikwh 0.04 0.04 0.04 

RORB Rsikwh 0.25 0.22 0.26 

Gross DM Rs./kwh 1.31 1.38 1.53 

Less: Other Income Rs.Ikwh - 0.07 - 0.07 - 0.07 

Net DM for SOP Rsikwh 1.25 1.31 1.45 

DM for DOP Rs.fkwh 3.12 3.04 3.41 

Consolidated DM Rsikwh 4.37 4.35 4.86 
Taxation Rsjkwh 0.43 0.49 0.49 

Revenue Requirement Rs./kwh 40.38 39.56 39.70 
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6. SUMMARY OF EVIDENCE & RELIEF SOUGHT: 

6.I.RELIEFI DETERMINATION SOUGHT 

In support of the petition in hand the standard formats are enclosed as per requirement; 

• Approval of Category-wise Tariff for FY 2025-26 — Form 27 

• Approval of Revenue Requirement for FY 2025-26--- Form 20. 

• Summary of Category-wise Revenue Requirement for FY 2025-26 - Form 27A. 

• Any other relief 

6.2. KEY ASSUMPTIONS TO THE FINANCIAL PROJECTIONS/ RELIEF SOUGHT 

• Total Unit Sales: The units projected for FY 2025-26 are 2,303 Million. 

• Target Transmission & Distribution Losses: The losses have been projected at 15.39%, 

for FY 2025-26. 

• The Financial Projections are made on the basis of existing notified tariff and actual T&D 

losses adjusted with the proposed tariff. 

• That in view of the grounds and facts mentioned above, it is respectively prayed that while 

admitting and allowing this petition, the Tariff of HAZECO for the FY 2025-26 as per the 

actual expenditure of FY 2023-24, may very graciously be determined as proposed, keeping 

in view the following: 

a. Ensuring the financial viability of the petitioner for the reliable supply of electricity to its over 

829,001 consumers; 

b. Timely Determination of Tariff along with its monthly adjustments or quarterly adjustments 

as proposed, providing sufficient time to the petitioner for the recovery of the Determined 

Revenue Requirement; 

c. Fixing of target of T&D losses by taking a realistic approach; 

d. Approving the investment plan of Rs. 5363 Million for FY 2025-26 as projected. 

e. Allowing Distribution Margin (DM) Rs. 11,193 for FY 2025-26 as projected. 

1. To allow WACC 17.05%. 

g. Any other relief. 
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The petitioner craves to grant of permission to raise additional grounds/points at the time of hearing, 

and also explain if any further points are raised during hearing proceedings. 

Any other appropriate order deems fit by the honourable Authority may also be passed. 

PETITIONER 

THE HAZARA ELECTRIC SUPPLY COMPANY LTD 

Through: 

Engr. Qazi MuhamthTahir 

Chief Executive Officer HAZECO 
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Enclosures: 
• Cheque No. 203381 
• Filled NEPRA Form 
• Affidavit 
• Board Resolution 

CC: 

Forwarded p!oase: 

For flee. acon [] For InfOTTflaOfl 

O DG (Lic.) OG (A'rHR) 

O G (M&E) 0 DG (CAD) 

DG (Tch.) DG (ATC) 

(TrL) ADG (Fin.) 

0 SLA 0 Dir. (IT) 

o Cou(t (Tech.) I Cortsult 

(Qazi Muha'T9erTahir) 
Chief Executive Officer 

HAZARA ELECTRIC SUPPLY COMPANY (HAZECO) LTD 
r I ' I 1 I r ,-' I I •, I I f' I IIfl / r I jrri'.. n 'rr iv 'rru'.c 

426/A, PMA LiNK ROAD, JINNAHABAD, ABBOTTABAD 
cc	 cmii co: +992-920211 

CEO/HAZECOIHQ 

Registrar 
National Electric Power Regulatory Authority (NEPRA) 
NEPRA Tower, Attaturk Avenue (East). 0-5/1 
is lamabad. 

16/06/ 2025 
. .. 

o 

z :., 
0 

SUBJECT: SUBMISSION OF TARIFF PETITIONS AND REQUEST FOR GRANT 
OF INTERIM TARIFF FOR FY 2025-2026  

With reference to your letter No. NEPRA,TRF-I00/868 dated June 11,2025, please find 
below our submission for compliance: 

i. Cheque No. 2033815624 in favor of "Registrar National Electric Power 
Regulatory Authority" amounting to Rs. 1,998,446 (after deduction of 
withholding tax) towards the filing fee for both Distribution and Supply tariff 
petitions datcd 16/05/2025 is enclosed. 

ii. Required forms as per NEPRA Guidelines for Determination of Consumer End 
Tariff (Methodology and Process), 2015, are enclosed. 

iii. Duly attested affidavit regarding the correctness, authenticity, and accuracy of 
the petition is enclosed. 

iv. Certified copy of the Board of Directors' resolution authorizing the filing o ftari ft 
petitions is enclosed. 

v. The reason for submitting a single-year tariff is that HAZECO is a newly 
incorporated company and currently does not have a MIRAD department. Major 
recruitments are planned for the next financial year, after which a reliable base 
year estimate can be made. The tariff also depends on the Investment Plan which 
requires input from a Planning Department that is yet to be established. 
Therefore, HAZECO is filing single-year tariff petitions at this stage. A Multi-
Year Tariff petition will be submitted next year. 

We request NEPRA to kindly process the petitions and consider approval of the interim tariff 
accordingly. 

CFO-HAZECO for information 



HAZARA ELECTRIC SUPPLY COMPANY LIMITED 

   

TeI# 0992-920212 
Fax# 0992-921405 

Email:- sec.hazeco@gmail.com  

Office of the 
Company Secretary 
426-A, HAZECO H/Q 

Jinnahabad, Abbottabad 

   

No. 541-42/Sec/BoD/HAZECO Dated. 04/06/2025 

Subject:- APPROVAL OF THE TARIFF PETITIONS FOR FY 2025-26 ALONG WITH 
AUTHORIZATION FOR SUBMISSION TO NEPRA.  

The 11t  meeting of Board olDirectors of RAZECO was held on Q4th  June, 2025 in tlic 
Conference Room of Islamabad Club, Islamabad. 

Upon the recommendation of the Audit & Finance Committee and after discussion, it is hereby: 

RESOLVED THAT, the Board approves the tariff petitions of HAZECO for the Financial Year 2025-
26 (separately for its two licensed functions, namely the Distribution Business and the Supply 
Business) in accordance with the applicable rules and regulations of NEPRA. 

FURTHER RESOLVED THAT, the Chief Executive Officer along with Chief Financial Officer are 
hereby authorized to take all necessary actions to facilitate the timely submission of the tariff 
petitions to NEPRA, including any subsequent adjustments, clarifications, or supplementary 
submissions as may be required, and to represent the Company in all related proceedings. 

II T 
Company Secretary 
HAZECO, Abbottabad 

Distribution: 

• The Chief Executive Office,r, HAZECO for information please. 
• Chief Financial Officer, HAZECO for fuither necessary action please. 

iHJEF FiNA?CIAL F 
)T Electnc Supply Company 

1 Lted Ahbottabad 



AFFIDAVIT  

I, Qazi Muhammad Tahir, Chief Executive Officer, Hazara Electric Supply Company Limited 

(Distribution License # DL11012025) & Electric Power Supply License (SOLRJIO/2025) being 

duly authorized representative/ attorney of Hazara Electric Supply Company Limited, hereby 

solemnly affinn and declare that the contents of the accompariyiñg petition! applicp€ión submitted! 
/ 

vida No'. 516/CFO/HAZECOI2 025 dated 04/06/2025, related to the Single Year Tariff 

(Distributión and Supply Business) for the FY 2025-26, including all supporting documents are 

true and correct to the best of my knowledge and belief and that nothing has been concealed. 1 also 

affirm that all further documents and information to be provided by me in connection with the 

' accompanying petition shall be true to the best of my knowledge & belief. 

Dated: 16/06/2025  

DEPONENT 

(QAZI MUHAMMAD TAHIR) 
CHIEF EXECUTIVE OFFICER 

HAZARA ELECTRIC SUPPLY COMPANY LIMITED 
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Hazara Electric Supply Company 
Company Statistics 

Peak demand during FY 2023-24 
Number of Consumers 
Area 
Circles 
Divisions 
Sub Divisions 
Length of Feeders (Avg) 
Length of High Voltage Transmission lines (132 kV) 
Length of Low Voltage Distribution lines (400 V) 

Supply Business 

fl .1 - - 
- 

'- . -.,.- ;_ 

MW 749 
Number 829001 
Sq Km 16,748 

Number 2 
Number 7 
Number 32 

Km 26 
Km 5,373 
Km 12,813 

 



/C'iLP-T -_- 

Hazara EIectrc Supply Company 
Profit & Loss Statement 

Power Balances 

Units Received 

Units Lost 

Units Lost 

2023-24 2024-25 

Audited Provisional 

2554 2646 

432 412 

1692% 15.59% 

2025-26 

Projected 

2722 

419 

15.39% 

Units Sold 2,122 2,233 2,303 

Revenue 

Sales Revenue 72,494 80,122 84285 

Subsidy 4965 5331 5,608 

Total Sales Revenue 77,459 85,453 89,892 

Rental & Service Income 11 12 13 

Amortization of Def Credits 312 334 362 

Other Income 879 917 958 

Total Revenue 78,661 86,716 91,225 

Wheeling Charges Income (TESCO) 

Operating Cost 

Power Purchase Cost 75,492 77,545 79,103 

Inadmissible Sales Tax 2,620 98 101 

O&M Expenses 6,308 6,945 7883 

Depreciation 764 799 831 

Provision for Bad Debt 545 556 567 

Total Operating Cost 85,729 85,943 88,486 

EBIT (7,068) 773 2,739 

Financial Charges 418 229 268 

EBT (7,486) 544 2,472 

Tax 920 1,091 1,129 

Profit for the period (8,406) (547) 1,343 



Hazara Electric Supply Company Power Supply 

Profit & Loss Statement (2024.25,) ProvIsIonal 
''Mouth I Month iihldnth'3 ' hot 091 'Month 4 Month Mdcrth 6 andofl's Month? Month 0 MOnth B .3rd Qd's 'M0nhti'h0h'MSn't8f'11'  Month 92 "4th Ott's Total 

Tn I Tnt I Tnt I T I 

Power Balances 
Units Received IM1hMI 292 265 230 700 200 lOT. . 66 633 207 87 lId 508 186 214 236 637 2.646 

Units Lost 10607,) 76 46 22 145 30 23 30 83 37 18 35 90 16 33 44 94 412 

Units Lost j'sat.l 20% 17% 10% 18% 92% 12% 1531 13% 18% 90% 98% 15% 9% 16% 10% 15% 16% 

Units Sold t*60w9n1 216 219 200 643 220 904 166 550 170 160 160 490 168 161 103 542 2,233 

Revenue 
Sales Revenue MOn 8. 7,745 7.856 7.451 23,052 7.891 5.883 5.966 19.740 6100 6,038 5,726 17,873 6.036 6,500 6.922 19.458 00,122 

Subsidy 
Fuel Price Adjustment 

19695 
jOin RI 

515 523 496 1.534 525 305 . b7 1,313 406 402 381 1,185 402 432 461 1,295 5,331 

Total Sates Revenue 069. 0,260 8.379 7.946 24,585 8,416 0.214 8,363 21,093 6,515 6,440 6,107 19,062 0,438 6,932 7,382 20,752 85,453 

Rentat & Service Income I 1 1 3 I 1 I 3 I I I 3 1 I I 3 92 

AnlollizutiOn Of Del Credits 10691 32 33 31 96 33 25 25 82 25 25 24 75 25 27 29 01 334 

Other Income (Mn RI 85 90 85 264 90 67 68 226 70 69 66 204 69 74 79 223 957 

Total Revenue tue Os 8,383 8.503 8.064 24949 8,541 6.357 6,457 29,364 6,612 6,535 8,197 19,343 6,533 7,034 7,491 29,059 96,716 

Wheeling Charges Income ItESCO) 1Mb. 9* 
Operating Cost 
Power Purchate Cost tour es 7,496 7.604 7.211 22.318 7.637 5.693 5.774 19,905 5,913 5.844 5.542 17.298 5,842 6.290 6.695 18.832 77,540 

Inadmissible Sates Tax lucre. 9 10 9 28 10 7 7 24 7 7 7 20 7 8 8 24 18 

O&U bnPeflnel loInS. 671 689 646 1.005 694 510 517 1,711 530 '523 498 1,349 523 563 600 1,697 0,945 

Depreciation 868. 77 78 74 230 79 59 59 197 61 60 57 178 60 65 69 194 795 

provisloS for Bud Debt (968. 54 55 52 160 55 41 41 137 42 ' 42 40 124 42 45 48 135 556 

Total Operating Cost (069. 8,307 8,427 7,992 24.726 0,495 6.310 6.399 21,974 8,503 6.417 6.142 19.579 6,470 6,972 7429 20.972 85,943 

EBIT jOShes 75 76 72 222 76 57 58 190 59 58 55 172 58 63 57 185 773 

Financiut Charges 95,05 22 22 21 66 23 Ii 17 56 57 17 16 51 17 19 20 96 229 

Eel tU 9* 53 53 51 197 54 40 41 134 41 41 39 121 41 44 47 132 544 

Tax 0618* 105 107 901 314 107 80 81 289 83 02 78 243 82 88 94 265 1,091 

EAT 8695 (53) (54) (51) (157) (54) (40) (41) (135) (42) (41) (35) (122) (41) (44) (47) (133) (547) 

WPPF 060. 

Proflt for the period joins. (53) (54) (51) (957) (54) (40) (41) (135) (42) (41) (35) (122) (41) (44) (47) (1331 (547) 

Hazara Electric Supply Company 
Profit & Loss Statement (2025.26) Projnctvd 

Month I M nth 2 Month 3 III Otis Month 4 Month 5 MonthS 2nd Otis Month 1 MonthS Month 0 3rd arts Month 10 Month II Month 12 4ttr Otis Total 
Total total Total Total 

Power Batances 
Units Rocelved lMkW1,l 295 259 242 795 273 181 ItO 560 201 200 106 614 190 216 239 653 2,722 

thrill Lott (IlitlIWill 35 36 31 103 40 22 . 40 102 38 27 34 90 27 47 43 117 495 

Unfts Loot 'tin0.) 12% 14% 13% 15% 15% 12% 20% 15% 17% 13% 97% 16% 14% 22% 18% 16% 13% 

Un6s Sold (01,7s9n) 259 222 211 692 234 167 150 559 173 181 162 516 171 169 196 538 2,303 

Renenue 
Sales Revonun (MOn 9,490 8,138 7.718 25,335 8,545 6,093 5,828 20,446 6.328 6.626 6,931 90,904 6,213 5,196 7,970 15,615 84,285 

Soboidy loins 639 545 593 1,666 569 405 386 1.360 421 441 395 1,256 415 412 477 1,305 • 5,806 

FOCI Plico Adjootnlonl (6619 

Total Sales Revenue (MOnR 10,111 0,679 8239 27,021 9,114 6,499 6,194 21,907 6,748 7,061 8.325 20,149 6,665 6,608 7,047 20.924 09,092 

Renlal & Service Income lOInS I 1 I 4 I I 1 3 I 1 1 3 1 1 1 3 13 

Arnodiration of Del credits MOn S 41 35 33 lOS 37 26 25 , 55 27 28 25 81 27 27 31 84 362 

Other income 1066 108 93 , 85 208 97 , 69 69. 232 72 75 67 215 71 70 82 223 958 

tolalReoenae 
Wheeling Chal9eo Income (t'ESCOt 

7,610 
tnmrn 

10,291 8,608 5,393 27,422 9,249 '6,595 , 6,286 22,130 0,849 7,179 9,415 20,431 6,760 6,707 7.760 21,234 81,225 

Operating Cost 
Power Porchane Cost (MleR 5,643 7,156 5,863 15,493 6,609 6.481 8,073 29.155 7,960 6.770 6,305 21,035 6,164 5,836 6,451 18,450 79,903 

lnadnnisslble Sales Too (06nR 7 9 7 24 8 8 ,  10 27 tO 9 8 27 8 7 8 24 101 

O&M Enpantes Mm 6 687 761 722 2,370 799 570 543 1,912 592 620 555 1,766 505 580 671 1,65 7,803 

DepreciatiOn Sling 94 60 76 250 04 60 57 202 62 65 59 186 52 61 71 194 631 

Provision for Bad Debt (1618 64 55 52 171 58 .... Oh 130 43 45 40 127 42 42 49 132 587 

To0at Operating Cost 10610 6,095 8,002 6,020 21,276 7,550 1,160 6,723 23,433 6,667 7,509 6,966 23,142 6,960 0,526 7,240 20,634 08,406 

EDIT 1965 3,066 746 1,633 6,945 1.699 (585) (2,437) (1,303) (1,616) (337) ($471 (2,703) (93) 181 512 600 2,739 

Financial charges 05.9 30 26 25 81 27 . 19 19 05 20 21 10 60 20 20 23 62 268 

ERT (9.09.9 3,536 720 1,609 6,065 1.972 (584) (2,450) (I.368 (1,836) (358) (565) (2,763) (112) 161 49 530 2,473 

Tao 10518 127 lOS 103 339 196 82 78 274 85' 89 79 253 84 93 96 263 1,929 

SAT 
WPPF 

(Mn 1 
tti'n S 

3,408 611 1,705 5.72$ 1,557 (666) (2,533) (1,642) (1,923) (447) (640) (3,095) (195) 70 393 275 1,343 

6,001 for the period 3,409 611 1,705 5,725 1,557 (666) (2,533) (1n642( (1,923) (447) (640) (3,015) (996) 78 353 275 9,343 



Hazara Electric Supply Company 

Balance Sheet un million Rupeesi 

Descnptio n Audited 
2023-24 

Projected 
2024-25 

Projected 
2025-26 

Intangible Fixed Assets 
Net Fixed Assets in Operations 14,381 16,455 18,785 
Total Net Fixed Assets in Operations 14,381 16,455 18,785 

Capital Work in Progress 5,498 6,366 8.568 
Long Term Loans to Employees 0 0 0 
Deferred Cost & Long Term Deposits 

5,499 6,366 8,569 
Current Assets 

Stores & Spares 1,575 1,607 1,800 
Trade Debts 14,388 17,592 19,700 
Advances, Prepayrnents, Other Receivables 116 110 104 
Tariff Subsidy (Receivable from GOP) - - - 
Receivable from Associated Companies - - 
Cash & Bank Balances 1,515 1,979 2,375 

Total Current Assets 17,594 21,289, 23,979 
Total Assets 37,473 44,110 51,333 

Subscribed Equity.., 2,822 2,822 . 2,822 
Grant in Aid (Subsidy) 
Unappropriated Prdfit (15,623) - (16,170) (14,827) 
Total Equity (12,801) (13,348) (12,005,) 

Long Term Liability 
Liability against Govt Investment 
Security Deposits 1,510. 1661 1,827 
Employee Retirement Benefits 25,235 26,417 27,695 
TFCs&SUKUK . 
Deferred Credits 5,564 5,83 6,287 
Total Longlerm Loan 2,893 3,318 3,912 

Total Long Term Liability 35,202 37,259 39,720 

Current Liability 
Current Maturity on Long Term Loans 430 752 782 
Subsidy Received inAdvance from GoP 
Provision, for Taxation - - 
Payable.to NTDC/CPPA 4,341 8,584 11,326 
Creditors, Accrued and Other Liabilities 10,302 10,863 11,509 

Total Current Liability 15,073 20,199 23,617 

Total Liabilities and Commitments 

Total Liabilities and Equity 37,473 44,110 51.3?2 



Hazara Electric Supply Company 

Cash Flow Statement in million Rupeesi 

Description 
Projected 

2024-25 

Projected 

2025-26 

In flows from Operations 
Collection from Current Sales 76,917 82,177 
Prior Year Recovery 5 104 
Total inflows from Operations 76,917 82,177 

Outflow from Operations 
Payment for electricity (to CPPA) 69,972 74,294 

Distribution Service Cost (=DMC) 6,945 7,883 
Total Outflow from Operations 76,917 82,177 

Surplus/Deficit from Operations 

In flows from Other Sources 
Capital Contributions 1,241 1,552 
Consumer Security Deposits 15i 166 
Other Incomes 1,263 1,333 
GOP Subsidy (Actual and Estimated) 5,331 5,608 
Long Term Loan / Redeemable Capital 425 - 

Total Inflows from Other Sources 8,411 8,659 

Outflow Others 
Financial Charges 229 268 
Investment Program 3,741 5,363 
Working Capital/other Changes 3,979 2,632 
Total Outflow Others 7,948 8,263 

Surplus/Deficit Others 

Total Inflows (Operations + Others) 85,328 90,836 

Total Outflows (Operations + Others) 84,865 90,441 

Opening Balance 1,515 1,979 
Surplus/Deficit for Fiscal Year 463 396 
Deficit from Financing/Loans 
Closing Balance 1,979 2,375 

6 



- 

Month 12 Total 

236 2,646 

703 664 

12.29 10.59 

4,311 5,571 

235 235 

477 403 

2 2.18 

2.907 28,018 

3,031 44,419 

165 1,876 

335 3,215 

1 1 7 

6,440 71,545 

Month 12 fotI 

239 2,722 

741 701 

12.60 10.50 

4,097 5,385 

235.3 235 

309 386 

2.06 2.06 

3,008 28,584 

3,037 45,277 

174 1,978 
229 3,246 

2 17 

6,451 79,103 

Haza'ca Electric Supply Company 
Power Purchase (Projected) 

Demand & Energy 

Month Mo'J2 
2024-25 
Moflh c  MOntI 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 

Units Received tMktM,I 292 265 230 250 187 196 207 187 194 186 214 

MDI fuwl 749 690 712 61' 663 621 591 679 621 627 697 

Energy Purchase Price [RslkWh] 9.72 11.35 9.96 9,32 6.81 13.08 13.90 8.11 9.02 12.49 10.88 

Capacity Purchase Price ]RsIkWlMJ 3.133 5242 3,975 6,031 6,923 7,732 7,491 6,814 6,468 5,341 4,367 

Transmission Charge NTDC (Rs(kWIMj 235 235 235 235 235 235 235 235 235 235 235 

Transmission Charge PMLTC [RslkWlMj 264 263 43 4'h' 464 461 434 439 453 415 339 

Market Operator Fee (RsIkWM 3.48 2.06 2.06 2 2 2 2 2 2 2 2 

Power Purchase Cost 

Energy Charge 1Mm PsI 2841 3.012 2,290 2,329 1,274 2,566 2,881 1,513 1,751 2;321 2,333 

Capacity Charge [MInRs] 2,346 3,617 2,830 3,746 4,589 4,803 4,424 4,626 4,017 3,348 3,041 

Transmission Charge NTDC IMInRs] 176 162 168 146 156 146 139 160 146 147 164 

Transmission Char-ge PMLTC [Mm Ps] 198 182 316 259 308 286 256 298 281 260 236 

Market Operator Fee 1Mb Ra] 3 1 1 1 1 1 1 1 1 1 1 

Adjustment [Mm Ps] 

PPP Cost Including Wire Business [MI,, Ps] 5,564 ,974 5,605 6,481 6,328 7,803 7,701 6,598 6,196 6,078 5,776 

Hazara Electric Supply.Company 
F'ower }-'urcliase (Projected) 2025-26 

I Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 

Demand & Energy 
Units Received (MkJ 295 258 242 273 189 198 209 208 196 198 216 

MDI IMW1 790 728 751 655 699 655 623 716 655 661 734 

Energy Purchase Price [RsIkW1I 9.94 12.12 9.60 . 8.66 6.61 13.26 14.24 7.18 8.90 11.93 10.95 

Capacity Purchase Price [RskwIMj 2,933 5,043 3,761 5,817 6,791 7,617 7,325 6,690 6,273 5,110 4,150 

Transmission Charge NTDC [RskWMj 235.3 235.3 235.3 235.3 2,35.3 235.3 235.3 235.3 235.3 235.3 235.3 

Transmission Charge PMLTC [RsIkW/Ml 261 257 449 410 457 459 436 442 452 411 330 

Market Operator Fee [Rs/kW/MJ 2.06 2.06 2.06 2.06 2.06 2.06 2.06 2.06 2.06 2.06 2.06 

Power Purchase Cost 

Energy Charge [MlnPsj 2.934 3.127 2,324 2,367 1,248 2,628 2.979 1,495 1.745 2.358 2,371 

Capacity Charge ]MIn Rsl 2.316 3,670 2,824 3,810 4,747 4,989 4.562 4,789 4,108 3,377 3,048 

Transmission Charge NTDC (MInRs[ 186 171 177 154 164 154 147 168 154 156 173 

Transmission Charge PMLTC [MmnRs[ 206 187 337 269 . 320 301 272 316 296 272 242 

Market Operator Fee ]MInRsj 2 1 2 1 1 1 1 1 1 1 2 

Adjustment" (Mm Rsj 

PPP Cost Including Wire Business (MIaRS] 5,643 7,156 5,663 6,601 6,481 8,073 7,960 6,770 6,305 6,164 5,836 
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Hazara Electric Supply Company 
Line Losses (BasèYear . 

Power Balances 

,, • oitii 
. 2024-25 

4 .' Moflti15.:Mo!lth', Mouth Mpith 8 Mo,,tli 9 Month 10 Moatli ii Muoth 12 Total 

Units Received (Mk8J 292 265 230 250 187 196 207 187 194 186 214 236 2646 
UnitsSoid 1MKVV81 216 219 208 220 164 166 170 188 160 168 181 193 2233 
Units Lost IMkVVhJ 78 Ii 46 22 30 23 30 37 18 35 18 33 44 412 
Units lost "1 ..: ' :' •iooi 26.2%. 17.5% 9.7% . 12.0% 12.4% 15.3% 17.8% 9.8% 17.8% 9.5% 15.5% 18.4% 15.6% 

Technical Losses at Different Levels 
Transmission Losses 132 kV l%eael 2.4°/q . 2.8% 0.2% . 2.5% 0.9% 1.9% 2.9% 1.2% 2.9% 1.3% 4.8% 3.0% 2.26/ 
11 kVLosses. '2.3%. . 0.9% 0.1% 0.4% 0.6% 0.9% 1.0% 1.1% 1.0% 0.9% 4.4% 1.2% 1.26% 
LT Losses . .. '1 %ae . 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.00°h 
Total TechnIcal Losses 87% 77% 43% 69% 55% 68% 79% 63% 79% 62% 133% 8.1% 7.52% 

Hazara Electric Supply Company 
Line Losses * (Projected) 

4i!t 
. 2025-26 

. 

.. . 

MflffiM1bttt8 Month9 Month 12 Total 

PowerBalances . , , . 
Units Received lMKWbl 295 258 242 273 189 198 209 208 196 198 216 239 2722 
UnitsSold lMktMl 259 222 211 234 167 159 173 181 162 171 169 196 2303 
Units Lost (MkWhJ 36 38 31 40 22 40 36 27 34 27 47 43 419 
Units Lost l%al 122% 138% 129% 146% 11 9% 199% 173% 131% 173% 1 5% 218% 179% 15 4% 

Technical Losses at Different Levels ' . . 

Transmission Losses 132kv ...... 'oge 05% 1.7% . '3.0% 1 3.1% 0.6% 2.1% 2.9% 4.0% 2.9% 3.6% 4.9% 3.0% 2.63% 
Ii kVLosses ('egel 10/s 09% 10% 09% 09% 10% 11% 13% 11% 11% 48% 13% 136% 
IT Losses I / oh 4 0 4 0% 4 0% 4 0% 4 0% 4 0% 4 0% 4 0% 4 0% 4 oh 4 00 h 
Total TechnIcal Losses ' '. , ,' [%gej 5.5% 6.6% ' . 8.0% ••3 Q% 5.5% 7.1% 8.0% 9.3% 8.0% 8.7% 13.7% 8.3% 7.99% 

. 1 r 



jc2O25-26 

(Table 11-11.16) 
(Table 11-11.17) 

5,224 
17.32 

(Tablell -11.33) 
Form 6 (A) 

45,277 

(Table 11 - 11.33) . 1.0.50 
2,722 

28,584 

79,103 

29.06 

2,303 

5,385 
701 

12.00 

621 
701 

12.00 

11,193 10.19 DistrIbution Margin 

39.21 10.22 EstImated Revenue from EnergySold (10.18 +10.20 +. 102DB)  

Average Rate per Unit Purchased,  and, Sold 
Average Rate per Unit Purchased and Sold 
Weighted Average Cost per Unit Sold to Customers 

10.01 Use of System Charqes (NTDC  

10.02 EstimatedAveragé Rate 
10.03 Estimated Maximum Demand Indicator (MDI) 
10.04 Number ofMonths (Fiscal Year)  
10.05 Estimated Use of System Charges = (10.02 x 10.03 x10.04) 

10.05A Market Operator Fee 
10.06' FixedlCapacity Charqe 

• 10.07 Estimated Average Rate 
10.08 Estimated MDI 
10.09 Number of Months (Fiscal Yèár) 
10.10 Estimated Capacity Charge = (10.07 x 10.08 x.10.09) 

10.11 EnerqyCharqe  

10.12 Estimated Average Energy Charge 
10.13 Estimated Energy Purchasefor Fiscal Year  
10.14 Estimated Energy Charges = (10;12 x 10.13) 

10.15 Estimated Power Purchase Price = (10.05+1O.05A~10.10 + 10.14) 

10.16 Average Rate per UnitPurchásed  (10.151 10.13) 

10.17 Estimated Energy Sold 

10.18 Average Energy Rate per Unit (10.15 / 10.17)  . . ,, 34.35 

10.20 Distribution Margin per Unit Sold . (1O.19 1 1017) . • ' , '. . 4.86 

10.20A  TFCs interest charges 

10.20B  TFCs interest chargesper unit sold 

10.21 Total Cost per Unit Sold to Customers (10.20  + 10.18) •• • . .• 39.21 

10.23 Prior Period Adjustement ((Jnreóovered Costs) • . • 0.49 

10.24 Required Estimated Revenue from Energy SaId (.1022 10.23)  ' . . • 39.70 



2025-26 

Variable Use of 
System Charges 

(Rs] 
86x7 

205,875,417 
187,213,915 
337,000,654 
268,556,274 
319,643,478 
300,642,636 
271,573,598 
316,292,051 
296,023,873 
271.610, 79 1 
242,384,651 
229,283,944 

3,246,103,281 

Energy 
Rate per kWh 

[Rs/kWh 
16 12/6 

9.94 
12.12 
9.60 
8.66 
6.61 
13.26 
14.24 
7.18 
8.90 
11.93 
10.95 
12.60 
10.50 

11.01 

11.02 
11.03 

Table 11 - CPPA Charges: Use of System, Capacity and Energy 

Use of System Charcies (NTDC 1000 

Fixed Use bf 
System Rate 

[Rs/kW] 
4 

Fixed Use of 
System Charges 

(Rs1 
53x4 

Energy 
(kWh] 

6 

Variable 
Use of 
System 
Rate 

(RslkWhj 
7 

Month Year 
2 

Demand 
(kWJ 

3 
11.04 Jul 2025-26 789738 235.30 185,825,410 295,090,716 260,69 
11.05 Aug 2025-26 727,636 235.30 171,212,652 257,896,131 257.29 
11.06 Sep 2025-26 750.839 235.30 176,672.369 242,052,667 448.83 
11.07 Oct 2025-26 654,915 235.30 154,101,535 273,305,319 410,07 
11.08 t'lov 2025-26 698985 235.30 164,471,127 188,941,139 457.30 
11.09 Dec 2025-26 655,035 235.30 154,129,821 198,244,818 458.97 
11.10 Jan 2025-26 622,817 235.30 146,548,893 209,1 67,720 436.04 
11.11 Feb 2025-26 715,881 235.30 168,446,816 208,341,507 441.82 
11.12 Mar 2025-26 654,854 235.30 154.087, 144 196,071,798 452.05 
11.13 Apr 2025-26 660,929 235.30 155,516,562 197,638,302 410.95 
11.14 May 2025-26 734,477 235,30 172,822,358 216,480,352 330.01 
11.15 Jun 2025-26 741,408 235.30 174,453,344 238,720,184 309.25 
11.16 8,407,514 235. 300 1,978,288,032 2,121,950,653 38 6.095 
11,17 Avg per month [MWI ' 701 Avg per month [MWh1 226,829 

11.18 Capacity and Eneray 

Capacity 
Charge 

Energy 
Charge 

Sum of all 
Charges 

Use Of System 
Rate per kWh 

Capacity 
Rate per 

kWh 
11.19 Month Year [Rs] [RsJ [Re] (Rs/kWh] Rs/kWh I 
11.20 2 11 13=9+11+12 14=9/6 15= 11/6 

11.21 Jul 2025-26 2.3 16,222,985 2,iJ3,777, 154 5,641,700,966 1.33 7.85 
11.22 Aug 2025-26 3,669,769,104 3, l2I, 785, 128 7,154,980. 799 1.39 14.23 
11.23 Sep 2025-26 2,823,671,370 2,323974 5,661,315,587 2.12 11.67 
11.24 Oct 2025-26 3, 609,95 1:407 2,366;'18 6,599,521,034 1.55 13.94 
11.25 Nov 2025-26 4,746,671,842 1,2482,895 6,479,129,341 2.56 25.12 
11.26 Dec 2025-26 4,989,359,131 2,6fl,824,067 8,071,955,655 2.29 25.17 
11.27 Jan 2025-26 4. 56 1,826, 732 2,978,788,005 7,958737,229 2.00 21.81 
11,28 Feb 2025-26 4,788,946. 143 1,495,180,135 6,768,865,144 2.33 22.99 
11.29 Mar 2025-26 4,108,085,315, 1,745,448,938 6,303,645,270 2.30 20.95 
11.30 Apr 2025-26 3,377,254,454 2,357966,438 6,162,348,245 2.16 1 7.09 
11,31 May 2025-26 3,048,379,967 2, 370,899,982 5,834,486,958 1.92 14.08 
11.32 Jun 2025-26 3,037,329,720 3,008,020,759 6,449,087,767 1.69 12.72 
11.33 45;27 7,466, 168 28,583,914,513 79,085,773,994 1.92 16.63 

11.34 Avg Cap. Charge 5,385 
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Table/Graph 14 -Sold Energy Evaluation and Setting up Sold Energy Average 

HAZECO Evaluation ofSold Energy to Consumers by using 12 months moving average  

Month 
Load 

jMKWh1 

12 
months 
moving 
average 

Jul-23 208 

Aug-23 214 
Sep-23 216 

Oct-23 190 
Nov-23 153 
Dec-23 156 

Jan-24 166 

Feb-24 166 

Mar-24 150 

Apr-24 158 
May-24 151 

Jun-24 194 177 
Jul-24 216 177 
Aug-24 219 178 
Sep-24 208 171 
Oct-24 220 180 
Nov-24 164 181 
Dec-24 166 181 
Jan-25 170 182 
Feb-25 168 182 
Mar-25 160 183 
Apr-25 168 184 
May-25 181 186 
Jun-26 193 186 
Jul-25 259 190 
Aug-25 222 190 

Sep-25 211 190 
Oct-25 234 191 
Nov-25 167 192 
Dec-25 159 191 
Jan-26 173 191 

Feb-26 181 192 
Mar-26 162 192 
Apr-26 171 193 
May-26 169 192 
Jun-26 196 192 



Table/Graph 13 - Load Growth Evaluation and Setting up Load Average 
HAZECO Evaluation of LoadGrowth by using 12 months moving average  

Month 
Max Load 

(MWhI 

12 
months 
moving 
average 

Ju'-23 714 

Aug-23 630 

Sep-23 701 

Oct-23 541 

Nov-23 660 

Dec-23 618 

Jan-24 679 

Feb-24 670 

Mar-24 573 

Apr-24 520 

May-24 578 

Jun-24 583 622 

Ju'-24 749 625 

Aug-24 690 630 

Sep-24 712 631 

Oct-24 621 638 

Nov-24 663 638 

Dec-24 621 638 

Jan-25 591 631 

Feb-25 679 632 

Mar-25 621 636 

Apr-25 627 645 

May-25 697 654 

Jun-25 703 664 

Jul-25 790 668 

Aug-25 728 671 

Sep-25 751 674 

Oct-25 655 677 

Nov-25 699 680 

Dec-25 655 683 

Jan-26 623 686 

Feb-26 716 689 

Mar-26 655 691 

Apr-26 661 64 

May-26 734 697 

Jun-26 741 701 

Chart Title 
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Hazara.Electric.Suppty Company 
Asset recster as the year ended at date FY2025-26 

No Description 

• :. "' rci" 
Cost 4 ' 

. Accumulated Depreciation 

Book Value as 
on June30 

07 2025 
Additionl 
deletions ..... . 

30 2026 01 072025 
Charge during 

the year 
Adjustments 30 2026 

A. Land - 

1 Freehold 271.578.534 7,350,632 278,938,166 . - - 278,938,166 

2 Leasehold - . - - - - - 

Total 271 578 534 278 938 166 278 938 166 

B. Buildings 

1 Residential Buildings 680,848864 10,561,988 , 871,410,850 77,661,538 1,241,222 - 78,902,760 . 592,508,090 

2 Non-Residential Buildings 188,848,385 39,955,531 229,803,915 . 134,354.563 9,659,778 - 144,014,340 85,789,575 

3 GSO Residential Buildings - - . - - - - - 

4 Non-c380 Residential Buildings - - . . - - . - - - 

Total 850 697 249 50 5I7 901 214 766 i 10900999 222 917 100 678 297 666 

C. Sub Transmission 

1 132 1W Sub Transmission Lines 2,306,698,931 82,908,670 2,389,607.602 618,755,484 85,549,632 704,305,115 1,685,302,486 

2 66 KV Sub Transmission Lines 18.288,804 7,307,325 25,596,129 18,124,699 17,152,027 35,276,726 (9,680,598) 

3 33 Ky Sub Transmission Lines 165,650,225 56,760,515 222,410,740 130,604,624 23,595,656 154,200,280 68,210,461 

Total 2490637 960 146 375 511 2637614471 767 484 807 126 297 315 893 782 122 1743632349 

D. Grid Station 

1 132KV Grid Station 
- 

4,654.527,269 404,739,515 5,059,266,784 1,380,167,226 374,300,912 - 1,754,468,138 3,304,798,646 

2 66 KV Grid Station - ,• - - - . - - - 

3 33KV Grid Slation 26,890,853 • 26,890,653 20,718,472 19,606,604 - 40,325,076 (13,434,223) 

Tot IS" 637 1 400 885 68 393 907 516 1794793213 3291364423 



Hazara Electric Supp..LyCompany 

Aging of Accounts Receivables as on 30th June  
Projected 
2025..26 

Outstanding for current year Rs In Million 3,512 
Outstanding for more than 1 year Rs In Million 2,058 
Outstanding for more than 2 years Rs In Million 1,054 
Outstanding for more than 3 years Rs In Miffion 683 
Outstanding for more than 4 years Rs In Million 890 
Outstanding for more than 5 years Rs In Million 12,069 
Total Receivables as on June 30,  Rs In Miffion 20,267 
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Hazara Electric Supply Company 

Operating Cost 

A 

- - 

Power Purchase Cost 

2025-26 

Projected 

Energy Charge [Mm Rs] 28,584 

Capacity Charge [Mm Rs] 45277 

Transmission Charge [Mm Rs} 5,224 

Market Operator Fee [Mm Rs} 17 

Total Power Purchase Cost [Mm Rsj 79,103 

* Provide the detail of adjustment 

B Operation & Maintenance * - 

Employees Cost ** 

Salaries, Wages & Benefits [Mm Rs] 3,153 

Retirement Benefits [Mlii Rs] 3,780 

Total Employees Cost [Mlii Rs] 6,933 

Repair & Maintenance [Mlii Rs] 239 

Travelling [Mlii Rs] 72 

Transportation [Mm Rs] 159 

Miscellaneous Expenses [Mlii Rs] 480 

Total O&M [Mm Rs] 7,883 

C Depreciation & Amortization 

Depreciation - [Mm Rs] 831 

Total [Mlii Rs] :831 

D Provision for Bad Debts 

Provision for bad debts * [Mm Rs] 567 

Total [Mm Rs] 567 

I-1 
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Hazara Electric Supply Compan 

Distribution Margin Comparison 

O&M Expenses 

Increase in % 

Projected 

2025-26 

7883 

Depreciation 831 

RORB 3028 

Other Income (550) 

Distribution Margin 11,193 

Energy Sold 2,303 

DM per unit 4.86 

OM per unit increase % 12% 

21 



Hazara Electric Supply Company 
Financial Charges Rs. In Mm 

2ft. 
Projected 

A Long Term Loans 

GOP loans 

Foreign Loans 268 

Bonds 

TFCs 

Others 

Total 268 

B ShortTerm Loan 

Running Finance 

Short Term Loan 

Others 

Total 

C Total Financial Charges (Ai-B) 26ff 

- 

cc 



  

Annex-A/5 

Hazará ElectiicSupply Company 
RORBCaIcuItion 

Description 

Projected 

2024-25 

Projected 

2025-26 

A Gross Fixed Assets in Operation - Opening Bat [Mm Rs] 22554 25,427 

B Addition in Fixed Assets. [Mm Rs] 2873 3161 

C Gross Fixed Assets in Operation - Closing Bat (Mm Rs] 25,427 28,588 

D Less: Accumütated Depreciation [Mm Rs] 8,972 9,803 

E Net Fixed Assets in Operation [Mm Rs] 16,455 18,785 

Fl Add: CapitaIWdrk In Progress - Closing Bat [Mm Rs] 6,366 8,568 

F2 Less: Cap. WIP-Deposit Portion [Mm Rs] 1,202 1,304 

G Investment in Fixed Assets . . [Mm Is1 21,620 26,049 

H Less: Deferred Credits [Mm Rs] . 5,863 6,287 

I Regulatory Assets Base (MInRs] 15,757 19,763 

J Average Regulatory Assets Base [Mm RsJ 14,486 17,760 

Rate of Return [%age] 17.05% 17.05% 

Return on Rate Base [Mm Rs] 2,470 3,028 



Hazara Electric Supply Company 

Revenue Requirement 
2025-2.6.. 
Projected 

A Power Purchase Price [Mm Rs] 79103 

B DM 

O&M [Mm RS] 7883 

Depreciation [Mm Rs] 831 

RORB [Mirl Rs] 3.028 

Other Income [Mm Rs] (550) 

Impact of Disallowed Losses [Mm Rs] 

Total DM [Mm Rs] 11,193 

C Wheeling Charges Income (TESCO) [Mm Rs] 

D Revenue Requirement (A+B+C) [Mm Rs] 90,296 

E Financial Charges [Mm Rs] 

F Less! (Excess) Recovery PYA/Turn overt [Mm Rs] 1,129 

G Total Revenue Requirement (D+E+F) [Mm Rs] 91,425 

-fl,, 
Revenue Requirement (per unit sold) 

Projected 

A Power Purchase Price [Rs/ kWh] 34.35 

B DM 

O&M [Rs/ kWh] 3.42 

Depreciation [Rs/ kWh] 0.36 

RORB [RsI kWh] 1.31 

Other Income [Rs/ kWh] (0.24) 

Impact of Disallowed Losses [RsI kWh] 

Total DM [Rs/kWh] 4.86 

C Wheeling Charges 

D Revenue Requirement (A+B+C) [RsI kWh] 39.21 

E Financial Charges [Rsf kWh] 

F Less! (Excess) Recovery PYA/Turn over [Rs/ kWh] 0.49 

G Total Revenue Requirement (D+E+F) [RsI kWh] 39.70 
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.n nex-A!6 
i:;47 

HAZARA Electric Supply Company 

Investment 

A 

- tfl ZffttaEc: rrttAtt 

Investment Plan 

2025-26 
Projected 

Distribution of Power (DOP) [MinRs] 1,131 

Energy Loss Reduction (ELR) [Mm Rs] 620 

Secondary Transmission & Grids (STG) (Mm Rs] 2336 

Support Plan [Mm Rs} 629 

Deposit works [Mm Rs] 647 

Tota' [Mm Rs] 5,363 

B Financing Arrangement 

[Mm Rs] 

Loan! PSDP [Mm Rs] 

Own Resources [MInRsj 3,811 

.Gränt.. [Mm Rs} 

Consumer Contribution [MmnRs1 1,552 

Othéis(Piéas Méntir) [MinRsJ 

Tótãt [MmnRsj 



.HAZARA,Electric Supply Company 
Interest on Development Loans 

Rs. MilUon 

Sr. No. . .. Loans. .; . lnterestRate°Io 
2025-26 

Annual 

REarthquake Reconstruction nd Rehabilitation Authority 1 0% 24 
Supply of Power to Hattar Elone( Federal .PSDP)CCPR-7019. 17.8% 244 

Total i .1 268 
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HAZECO 
DE\!OLPOMENT LOAN FOR FY 2025-26 4 

Rs.ln MUliorl 

riterest Rate - - •2025.26 

.1 epayen 
4 0/Bal Disbursement Interest Paid /Exchange Risk C!Bal 

I I AcJ1utwnt.................... 
;} I I I I 

1.00% 2,393: - 24 (152): 2,545 

-. 37f - -I ij 

[Sr. No.! Loan 

1784%  1,367 244 1,367 
1 Earthquake Rconstruction and Rehabilitation Authority 
2 LsIy of Powérto  Hattar E.Zone( Federal PSDP)pCPR-7019.  

C 



Provision for Tax 1129 

Actual tax paid during 
2025-26 Sr. No. Provision for Tax allowed 

1,129 

Hazara Electric Supply Company 
Provision for Tax 

Rs. Million 

30 
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Hazara Electric Supply. Company 2025-26 
Existing & Proposed Tariff Statement 
(Mo,flhlv Qc,nr)e,lv Cs well s Consolidxfed) 

Desrrii ,rlon . MDI Charged Sales Sales Mja 
NO.0? 

Cons me $ 

NEPRA Existing Tariff - Existing Ta lit Stfl,cture Proposed Tariff) oiilerenco (Pex1i. V New) 

Fr cC CllCrge 
--  

F ed Chargc Variable Clrflge Fixed Ci,a,ge 
.1 

Fixed Charli 
. . 

Vi 1,10 Charge 
-  

F, oil Charge Fixed Charge 
Vail Sb 
Charn 

KIN) r_fkidnl ) r 11151kw III Ilk IC IV) IF, 'kIN! I IOtThW4.41 (RhCxo IV) Ii fIN) I II IRWIN) (1151511 ,IMI lFhshi.Wlli 

Rosidonhixi - Al Sanctioned Load Lees ThOn 5Kw 

UPTO-SO Unite pernionth LifeUne - 24 l02% 0.08 - 6.26 - - 9.06 - - 2.80 

51-100 UnIte permonth LiFe Line 94 0.61% O,a - 10.7? . - . 14.88 - - 411 

1--lao Unite P/SI Protected 296 12.86% 0.44 29.21 - 35.63 - - 9.42 

101-200 Unite PIM Protected . 165 7,15% 0.09 31.59 - . 41.70 - - 10.11 

1.-lao Unite PIM Un.Protected . 34 1.47% 0.07 - 29.21 - . 38.63 - - 9.42 

oi--zoo Unite P0th un-protected - 76 3.32% 0.04 33.51 - - 44.17 - - 10.66 

201-300 Unite PIM - 37 1.60% 1)01 - 36.92 - - 48.57 - - 15.65 

305-400 UnIte PIM Ii 0.48% 0.00 200 40.16 - 200 49.74 - - 9.58 

401-500 Unite PIM 8 0.26% 0.00 400 41.45 - 403 49.40 - - 7.95 

501-600 Unite PIM 2 0.11% 0.00 800 42.81 - 600 49.56 - - 6.34 

601-700 unite elM - 2 0.07% . 0.00 800 44.14 - 800 50.86 - . -
6.73 

ABOVE 700 Units - 8 0.35% 0.00 1.000 48.89 - 1,000 50.99 - - 2.10 

Time of Day (TOO . Peek) For Load 5Kw & Above - . 0.00% - - 48.91 - - 54.43 - - 7.52 

Tirneofoay(TOO-Off-Peak ForLoad5Kw&Above - 14 0.59% 0.00 1,000 40.58 - 1.000 46.27 - - 5.70 

Temporary E-1 (I) Residentixi Stpply - . 0.00% 0.00 2.000 59.80 - 2.000 69.03 - - 9.24 

TOTAL DOMESTIC - 688 2988% 076 0.01 30.33 - 0.01 39.65 - - 9.32 

Commerciai - A2 - . - - - - 
FOrLoad LeeS 5KW - 49 2.54% 0.07 1000 3645 - 1,000 4953 - - 15.08 

For Load reqxdirement SKW& Above 0.000 . 0.00% 000 1250 39.83 1.250 - 51.32 - - 51.48 

Time of Day (TOO - Peak) - - o.ao• . 46.19 - - 5951 . - 13.32 

Time of Day(TOO -Off-Peak 0.293 96 4.16% 0.00 1250 35.63 1,250 . 45.90 - - 50.27 

Temporary E-1(ih) Commercial Sxppiy . - 0 0.01% 0.00 5,000 54.14 - 5,000 69.75 . - 1561 

TOTAL COMMERCIAL 0.253 146 6.31% 0.07 2.62 0.49 36.61 2.52 0.49 47.17 - - 10.56 



INDUSTRIAL 

8.1 upto 25Kw (at 4001230 VOLTS) 0 0.01% ,00 1.000 29.19 - 1.000 37.61 - . 8.42 

B-lb (09) T Peak . - - 0.00% - - 35.71 - . 44.01 - . 8,30 

B-lb (09) T Off Peak 0.073 6 0.27% 0.00 1,000 28.30 - 1,000 3774 - - 8.45 

B-2(a)eaceedlflg 25.500 Kw (at 400 Volta) o.000 - 0.00% 000 1.250 27.52 1.250 - 33.45 - - 5.93 

8-2(b) -TOD (Peak) exceedIng 25-900Kw (at 400 Volta) - . 0.00% - 37.29 - - 46.05 - - 8,75 

8.2 -TOO (off- peak) exceedIng 25.500Kw (at 400 Volta) Q379 124 5,36% o.00 1.250 26.69 1.250 - 34.39 - - 770 

8-3 TOD (peak) (torah loada upto 5000 Kwatll, 33KV) - - 000% ao 34.97 - - 43.05 - 8.08 

04 -TOO (off-peak) . 0.198 473 20.55% 0.00 1,250 25.76 1.250 - 33.22 - - 743 

B-4 TOO (peak) ((orall loada at 66. 132 KV&Above) - ' - 0.00% - 36.40 - - 44.89 - . 8.49 

B.4 TOO (off-peak) 0.114 132 5.72% 000 1.250 26.91 1,250 - 34.67 - - 7.76 

TemporaryE-2 Induatrial Supply . - - 0.00% . 5.000 40.73 - 5.000 52.47 - . 11.74 

TOTAL INDUSTRIAL 0.76 736 31.94% 0.00 1.17 0.00 26.17 1.17 0.00 33.71 - 7.54 

Single Point Supply (Bulk) , - . - - - - - 

C-I (a) Sanctioned Load Lexa than 5Kw. 0ao0 0 0.00% 000 2.000 39.66 - 2,000 48.10 - - 8.43 

C-I (I,) Sanctioned Load 5KW & upto 600 Kw 0.002 0 0.02% 0.00 1.250 37,26 1250 - 45.00 - - 7,74 

Bulk Supply C-1(c) for supply at 400(230 Volta 6Kw & upto 500Kw . ' . 0.00% - 46.43 - - 56.82 - - 10.39 

Bulk Supply C-I(c)(TOD) (Off-Peak) 0.020 16 0.78% 000 1.250 36.83 1,250 - 4445 . - 7.82 

C-2(a) 11133 KY opto & includIng 5000Kw 0.002 - 0.00% 1,250 40.06 1,250 - 48.61 - - 8,55 

Bulk Supply C-2(b) (TOO) Peak 11133 KY upto & IncludIng 9000Kw - 3 0.11% - 48.16 - - 59.05 - - 10,89 

Bulk Supply C-2(b) (TOO) Off-Peak 11133KV oplo & IncludIng 5000Kw 0.055 30 1.31% 1.250 38.35 1,250 - 43,83 . - 745 

C.3 Supply above 11KV , '. 0.001 0.00% - 1250 37.76 1,250 - 45,64 . - 789 

Bulk Supply C-3 (b) (TOD) Peak at 66Kv & above & sanctIoned load - - 0,00% . 47.20 - . 57.81 - - 10.61 

Bulk Supply C-3 (b) (TOO) 0ff-Peak at 66Kv & above & aanctloned 
load above 5000 Kw 

0.006 9 0.39% 0.00 1.250 35.33 1,250 - 42.52 - - 7.19 

TOTAL BULK SUPPLY 0,089 60 2.61% 0.00 ' 1.78 0.00 36a4 1,76 0.00 44.47 - - 7,62 

Agricultural T-Wella, - TarIff 0 . - - - 

0-1(b) Scarp Loasthan 5KW - - 0.00% 39.09 - ' - 47.36 . - 827 

D-1 (b) - Peak Scalp & Agricultural Lea, than 5KW - 000% - 32.40 . - 38,74 . - 6.34 

D-1 (a) Off-Peak Scalp & Agricultural Less than 5KW 0.001 - 0.00% 400 25.72 400 - 30.13 - - 4,41 

O.ZAgIITIWCII
. 0.011 0 0.02%' 

000 
400 24,80 400 . 28.95 . - 4,15 

0-1(b)-Peak Scarp& Agricultural 5KW &Above - 0.00% 000 31.08 . . 3704 - - 5.96 

0.1(b) Off-Peak Scalp & AgrIcultural SKIN & Above 0,000 3 0,13% 400 ' 29.91 400 . 35.53 - - 5,62 

TOTALAGRICULTURALTIWELL ' ooi 3 0.19% 0.00 1.44 - 29.27 1.44 34,70 - - L44 

PublIc Lighting - Tariff-C . . ._ ' 1 0.06% o.00 2,000 42.28 - 2.000 49.47 - - 7 19 

Realdentlal Colony alt, to lnduatrlal - H - 0 0.02% ' ' 2.000 42.74 - 2,000 49.06 - - 6.32 

K(AJK) 0.000 - 0.00% 000 1.250 3213 1,250 - 39.40 - - 7.26 

Tlnteofoay(TOD-Peak) ' - - 0.00% - 35,78 - - 41.10 - - 5.32 

Tlnteot 0ay (TOO-Off-Peak 0.119 587 25.49% 1,250 31.43 1,250 . 40.49 - - 906 

Tariff K -Rswat Lab - - - - - - - - 

Tariff I- RaIlway Traction . - - - . - - - - 

A3 General SupplIes 0.129 ''82 3.55% 1.000 42.76 - 1,033 52.09 - - 933 

Company Totol t403 2,393 100.00% O,lI4 0.65 30,30 0,65 0.04 3901 - - 8,71 



Hazara Electric Supply Company 
Existing & Proposed Tariff Statement 
(Mo,,thlv Qr,a,'fo,lv as we!) as Co,,solldatedj 

0.00 
20 25-26 

e,tl  

Description 
- 

MDI Charged Sales Sales Mix 
NO. (ii 

COOS nOr, 

NEPRA Exitling Tariff •. Existing Tariff Strocture (Proposod.Teriff) '. Difference (Pfop V New) 
- 

Fixed Cite go Fl ed Charge 
- . 

Var II Cii Jr 
. . . 

F ed Chirige Fined Cha ye 
.. . .. . 

Variable Charge 
- - Fixed Charge Fixed Charge Variable 

charge 

((VP) (MkWfl) )%age) 1Mm Re) ))Mx Rs) (Mm Ri) lUIC Re) lure Re) (MIx Re) (Win Re) (Mix RI) Mime Re) 

Reeldentigi Al Sanctioned Load Lee. Than 5Kw . 0.00% - - - - 

UPTO-SO Unit. pern.onth Ufe Un. . 24 1.02% 0.06 - - (47 - - 213 - - 66 

51-100 UnIts perrriormth Life Line - 14 0.61% 0.01 - - (52 - - 210 - - 58 

I--lot Unite PIM Protected . 296 12.86% 0,44 - - 8,648 - - 11.439 - - 2,790 

I0I--200 Units PIM Protected -- . 165 7.15% 0,09 - . 5,199 - - 6,862 - 1.663 

1-lot Unite PIM Un-Protected - 34 1.47% 0.07 - - 992 - - (.312 . - 320 

101-200 Unite PIM Un-Protected - 78 . 3.32% 004 . - 2,563 - - 3.379 - - 816 

201-300 Unite PIM . - 37 160% 0,01 - - 1.364 . lj94 - - 430 

301.400 Unite PIM - Ii 0.48% 0.00 . 0 445 - 0 551 . - 106 

401-500 UnitS P)M - 6 0.26% 0.00 - 0 248 - 0 293 - - 47 

501-.600 Unite PIM - 2 0.11% 0.00 - 0 105 - 0 120 - ' 18 

601 --760 Unite PIM - 2 0.07% 0.50 - 0 71 - 0 81 - . ii 

ABOVE 700 Unite - 8 0.35% 0.00 . 0 390 - 0 407 - - (7 

Time of Day (TOO-Peek) For Load 5Kw & Above - 0.00% - - - - - - - ' - 

Time of Doy (TOD - Off-Peek For Load 5Kw & Above - 14 0.59% 0.00 - 4 548 - 4 825 - - 77 

Temporary B-I (I) Regidentlal Supply - - 0.00% 0.00 - 0 - - 0 - - 

TOTAL DOMESTIC - 688 29.88% 0.76 - 6 20,870 . 6 27,286 - . 6.416 

Commercial - A2 . - 0.00% . - - - - - 

For Load Lace 5KW - 49 2.14% 0.07 - 69 (.896 . 69 2.443 - 
r 

ForLoadrequlromentsKW&Above 0.000 - 0.00% 0.00 0 - - 0 - - 

Tim. of Day (TOO - Peek) - - 0,00% - - - - - . - - - - 

Time of Day (TOO - Off-Peak 0.283 96 4.16% 0.00 366 - 3,411 366 - 4.394 - - 983 

Temporary 6-1(l)) Commercial Supply - 0 0.01% 0.00 - 2 11 - 2 14 - - 3 

TOTAL COMMERC)AL 0.293 145 6.31% 0.t7 366 71 5,318 366 71 6,851 - - 1,533 

INDUSTRIAL - 0.00% - - - - - - 

B-I mipto 25Kw (at 400)230 VOLTS) - 0.160577 001% 0.00 - I 4 - I 6 - - 

B-lb (08)TPeSk - . - 0,00% - - - . . . - - - - 

B-lb (09) T Off Peek 0.073 5 . 0.27% 0.00 ' 1 (80 - 1 232 . - 52 

B-2(a( exceeding 25.800Kw (at 400 Vo)ts) 0.000 - 0.00% 0.00 0 - - 0 - - 

9-2 (b( -TOO (Peek) exceedIng 25-500KW (at 400 Volta) - - 0.00% ' - - - - - - - - - 

8-2 -TOO (off- peek) exceed)ng 25-500 Kw (at 400 Volta) 0,378 124 5.39% 0.00 474 - 3.314 47-4 - 4,269 . - 955 

9-3 TOO (peak) (fore)) )oedt mapto 8000Kw 8111,33 KVI - . - ... 0.00%  ...-. . - - . - - - - 

B-3 -TOO(off-peelm) 0.158 473 20.55% ' 000'  247 - 12.205 247 - (5,723 - - 3.519 

B.4 TOO (peek) ((or SI) Iosde at 66,132KV & Aboea( - - 0.00% - - - - - - - - - 
9-4 TOO (off-peak) 0i14 132 5.72% 000 1.42 - 3,548 142 - 4.571 - - J23 

Temporary 6-2 Indostriel Supply . - 0,00% - - - . - . - - 

TOTAL INDUSTRIAL 0.763 736 3194% 0,00 8631 2 19,251 863 2 24,801 - 
-'- 

- 5,530 



Single Point Sppiy(Boik) - 0.00% - - - - - 

0.1 (a) Sanctioned L.osd Loaa (han 6Kw 0.000 0 0.00% 0.00 - 0 0 - 0 0 - 0 

C-I (b) Sonctlonod Load 5Kw & upto 500 Kw 0.002 0 0.02% 0.00 2 - 14 2 - 17 - 3 

Wk bppIy LVI(0) for asopply at 4001220 Volts 5Kw & spto 500 Kw 
iPSaItl 

000% 

Both Sopply C-1(c) (TOD) (Off.P.ak) 0.020 18 0.78% 0.00 24 - 665 24 803 - 138 

C-2(a) 11133KV opto & inclodlng 5000Kw 0.002 . 0.00% 0.00 3 V V 3 - V - - V 

Bolk Sopply 0-2(b) (TOO) P05k 11133KV op(o & inclsding 5000Kw - 3 0.11% V 121 V V l49 - . 27 

Boik Sopply 0-2(b) (TOO) Off-Peek 11133KV opts & InclodIng 6000Kw 0.065 30 1.31% 0.00 68 - 1.095 68 - 1.320 V V 225 

C-3 Sopply ebovo 11 KV . 0.001 - 0.00% V 2 - - 2 - V V 

thIk opply t.-3 (5) (100) Peak St 66 KS & above & Sanctioned load 
OflOOK 

V 0 00 V % V - - V - V V V 

Si opplyL- )b)(TOU) Uff4.Sk St 86 KS & above & SanctIoned 0.006 9 0V39% 0.00 8 - 315 8 V 379 - V 64 

TOTAL BULK SUPPLY 0.086 60 2.61% 0.00 107 0 2,211 107 0 2,669 - - 457 

Agdctdtural T-WeIIs . Taulff 0 - . 0.00% V - - - 

0-1(5) Scarp Loss than 5KW - - 0.00% 0.00 V V - V V 

D-1 (b) - Peak Scarp & Agricultoral Less thon 5KW - - 0.00% - - - V V V - 

0-I (a) Off-Peak Scsrp & Agricultural Lean thon 5KW OVQOI . . 000% 0.00 0 0 - - V 

O-2A9t1 TiWeil 0.011 0 0.02% 0.00 4 - 11 4 - 12 - - 2 

0-I (b) -Peak Scam & AgrIcultural 5KW & Above - . 0.00% 0.00 - - V V V V V V 

OVI (b)Ofl-Peak Scarp & Agricultural SKW& Above 0.000 3 0.13% 0,00 0 V 88 0 - 105 - 17 

TOTALAGRICULTURALTIWELL 0.012 3 0.15% 0.00 5 - 99 $ - 117 V - 10 

Public Lighting -Tnriff-G V 1 0.06% 0.00 - 0 63 - 0 73 . V 

Residential Colony Ott. to industrial - H . - 0 0.02% 0.00 . 0 15 0 17 . V 2 

K (AJK) 0.000 - 0.00% 0.00 0 - V 0 V V V V 

Tim. of Day (TOO - Peak) - V 0.00% V V - - - . - . - 

Tlfl100fDSy(TODVOff.Peak 0.119 587 25.49% 0.00 149 - 18.453 149 V 23773 . - 5.320 

Tariff K .R.wat Lab - 0.00% - V V V - - 

Tariff i-Railway Traction - - 0,00% - - - . - - - - V 

A3 General Sopplies 0.120 82 3.55% 0.01 - 8 3496 - 8 4,259 . - 763 

Company Totot 1.403 2,303 I'861 o.o,i 1.491 88 69776 1,491 88 69847 - . 20,071 

S 



Hazara Electric Supply Company 
Revenue & Subsidy Statement 
(Mouthlv Quarterly as welt as Consolidated. 

2O25-26'; 

  

• - - '
' 

Do cripi an " 

4_" 
MDI Charged Sales 

.. claa Mix 
Co rsllnrer, 

• ,, NEPRAEnISiiflTadFt .......COP Notified Tari!r - Sabsidy 

F eeJ Ci go riced Charge Vail ble Charge Fixed tharge Fixed Charge Variable Charge Fixed Charge Fixed Charge Variabl, Charge 

• (KIIIO (Mewirl Wane) RsAWO,I( (flslConslM) iRs!kWfl( (AMIrWIMI )RslCcIrsfM) iRs1kV.1( - 
IRSIOWIM) IR%IC,aSIM( IRsJ%Wt.l 

Residential -Al Sanctioned Load Less Than 5Kw . - 

. :. . 
- 2.31 

5i.lOOUflhteermorith_jMeLJne ----- - . -- 

1-log UnIts P1813 Protected - 296 12.86%, 0.44 29.21 - 
11.69 - 17.52 

101-200 Units PIM Protected 165 7.15% 0.09 31,59 14.16 -
- 17.43 

1-100 UnIts PIM Un-Protected 34 1,47%I - 007 - 29.21 23,59 - 5.62 

101-200 Units PIM Un-Protected - - 76 3.32% 0,04 - 33.51 30.07 - 3.44 

201-300 Unit, PIM - - 
37, 1.60% 0.01 - - 36.92 

- 
34.26 2.66 

301--400 Units PIM . 11 0.45% 0.00 200 40.16 200 3915 - 1.01 

401--SO0 Units PIM - . . - - . '6 0.26% 0.00 400 41.45 400 41.36 
-

- - - 0.09 

501-600 Units P!M . . 2 0.11% - 0.00 600 42.81 600 42.78 -. - 0.03 

601--700 Units PIM - - 2 0.07% 0.00 800 44.14 800 43.92 - 0.22 

ABOVE 700 unIts 8 0.35% 0.00 1,000 48.89 1,000 48.84 . 0.05 

halO of Day (TOO _Peak)ForLoad5Kw&Above - .--..--- ........
- 48.00 - , 

- (1,09> 

TIme 01 Day (hOD - Off-Peak For Load 5Kw & Above 14 
-. 

0.59% 0.00 1.000 40.58 1,000 41.68 - 

Temporary E-1 (I) Residential Supply - . 0.00% - 0.00 2000 59,80 2,000 59.09 - 0.73 

TOTAL DOMESTIC 688 29.88% - - 0.76 - 0.01 30.33 - 0.01 17,68 - 12.65 

Commercial - AZ - . - 0.00%- - - - . - 

Lexe5KW
-- - 

214,% - 
,

0,07 38.45 --- ....., 38.59 
,

- (0.14) 

For Load reqolrenlentskW&Above - 
, 

0,00 01% 0.00 1,250 39.83 - 1.250 40.91 - (1.08> 

TIme or Day (TOO - Peak) , - . - 0,00%! - - - 4619 44.97 - 1.22 

Time of Day (TOO - Off-Peak 0.29 96 4.16% 0,00 - 1.250 - 35.63 1.20 36.30 . (0.67) 

Temporary E-1(ii) Commercial Supply 0 0.03% 0,00 5000 54.14 5000 54,60 - (0.-tO) 

TOTALCOMMERCIAL - 0.29 145 6.31% 0.07 2.52 8.48 36.61 2.52 0.49 37.10 (0.49) 

INDUSTRIAL - 0.00% '. - 0.00 0,00 0.00 

B-I upto 25Kw (at 4001230 VOLTS) . 0 0,01% 000 1000 29,19 1000 31.95 - (2.76) 

B-lb (09)1 Peak 
- 

0,00%, . - 35.71 . 37.89 . (2.18) 

B-lb (09)1011 Peak - 0.07 6 0.27W .;' 0.00 - , 1,000 29.30 1.000 31.20 . (1.90) 

B.2(a)exceeding 25-500 Kw (at 400 Volts) - Gao 0.00% - 0.00 ' 1.250 27,52 1,250 31.88 (4.36) 

8-2 (b) -TOrI (Peak) exceeding 25.500 Kw )t 400 Volts) _ 0,00% '- - 37,28 37,83 . . (0.54) 

8-2 -TOO (nil- peak) etceedlng 25-500 Kw (at 400 Volts) 0.38 124 5,39% '. 0,00 1,250 26.69 1.250 28.56 . . (1.87) 

83 TOO (peak) (For all loads upto 5000Kw at II 33KV) 1lQ(i 000 3497 3783 (286> 

8-3 -TOO (off-peak) 0.20 473 20.55W - 0,00 1,250 - 25,78 1,250 29.39 (3.61) 

B-4 TOO (peak) (for Ii loads #t 66,132KV & Above) ' - . 0.00%. , - 38,40 37.83 . (1.43) 

B-4T00(ofl-poak) 
- - 0,11 132 5.72% 0.00 l.250  26.91 1.250 29.11 . - >2.201 

Temporary E-2 lndl.xatrlal Supply 0,00%, - • -- J \ 5.000 40.73 5,000 43.40 . (2,137) 

TOTAL INDUSTRIAL 0,76 736 31.94%' 0.00 26.17 1.17 0.00 29,22 - (30$) 



Single Point Supply (Bulk) . . - 0.00% .: .. - - 

C-I (a) Snctloned L.oad Less than 5Kw 0.00 0 0.00% 0.00 2.000 3966 2.000 -. 4q55 - (4.89) 

C-I (b) Sanctioned Load 5Kw a upto 500Kw 0,00 0 0.02% 0.00 1,250 37.26 1,250 4178 (4.52) 
Bulk Supply C.1(c) foraupply at 4001230 VoltS 5Kw 5 upto . . 0.00% - . 46.43 4747 - (1.04) 

Bulk Supply C-ICC) (TOO) 0ff-Peak 0.02 18 0.78% 000 1,250 36.83 - 1,250 -8.70 - - - (1.87) 

C-2(a( 11I33 KV upto&lnckudlng 6000Kw 0.00 -0.00% 0.001,250 40.06 -.250 41.72 (1.66) 

Bk 2(b) (TOD) Peak 11133 KVupto&lncludlng 
- .. ._ - . ..................... 4? -L.. 0.69 

Bulk Supply C-2(b) (TOO) Off-Peak 11133KV upto a IncludIng 0.05 30 1.31% 0.00 1,250 36.35 1,250 3716 . (033) 

C.3 Supplyabove 11KV 0.00 . '. 0.00%. -. - 1.250 37.76 1.250 41.92 - - 4 6) 

Bulk Supply C-3 (b) (TOO) Peek at 66Kv & abov, a - - 0.00% - 47.20 4747 - (0 fl 
- ..---- ,- . --.--- . -.- - - - 

Bulk Supply C-3 (b) (TOD) Off-Peak at 66Kv & above 5 0.01 9 0.39% 0.00 1.250 35.33 1,250 36.81 - - (1.58) 
TOTALBULKSUPPLY 0.09 60 2.61% 0.00 ija 0.00 36.84 1.78 0.00 38.06 . . (1.21) 

Agricultural 1-Wells - Tariff 0 . . o.00c - - - 
D 1(b) Scarp Less than 5KW 000% 000 3909 - - - 41 02 - 

- 

- (1 93) 
D-1.(b)-PeakScarp S Agricultural Lees than 5KW . - 0.00% - 32.40 -. - 4394 . . - (11.54) 
D-1(a(Off-PeakScarp&Agrlcultural Leasthan5KW 000 

- 
.O,%• 0.00 400

-
25.72 400 35,88 - - (10.14) 

D.2AgrlT1WelI 0.01 0 0.02% :0.00 400 24.80 400 305 - . . (5.25) 
0.1(b)-Peak Scarp & AgrIcultural 5KW 5 Above - 0,00% - - 0:00 31.08 3069 . . 0.39 
0.1 (b) Off-Peak Scarp&Agrlcultural 5KW 5 Above - 000 - 3 0.13% - . 0.00 400 29.91 400 29.85 - . 0.06 
TOTALAGRICULTURALTIWELL 0.01 3 0.15% .0.00 1.44 2927 1.44 2L88 . - (0.61) 

PubllcUghting-Tariff-G 1 .:!_ 0  42.28 --00 - - - - (1.78) - ....- ----------------- 
Residential Colony SB. to Industrial-H 

- 
0 0,02% 0.00 Z000 42.74 2,000 4325 . . (0.51) 

K(AJK) 0.00 - 0.00% . 0.00 1.250 32.13 1,250 27.60 - - 4.3 
Tin,e of Day (TOO - Peak) - 000% 35.76 30.00 - - 5.78 
Time of Day (TOO - Off Peak 012 587 2549% 000 1250 

- 
- - 

31 43 1250 2668 455 
Tar-lffK-RawatLab . - o.o , - - - 
Tariff I- Railway Troctlon - 0.00% - . - - - 

A3 General SupplIes 0.13 82 3.55% - 0.01 1,000 42.76 1,000 4364 . - (0.88) 
Coepany Total 1.40 2303 100.00% 0,84 065 0.04 30.30 0.66 004 26.43 - . 3,57 

S 



4'. 

Single Point Supply (Bulk)- 

C-I Ia) Sanctioned Load Less than 5Kw 

C-i (b) Sanctioned Load 5Kw & upto 500 Kw - - 
Bk - 
cnn 11w Pe.k - -------_:---------- _.__ ................. ---. 
Balk Supply C.1(c) (TOD) Off-Peak 

C.2 (a) 11/33 1W upto & IncludIng 5000 Kw 
BUikSüppiyC2(bJ(TOO)PéW1113YKV0t&iliIiad)ng 

Bulk SupplyC 2(b) (TOO) Off P.SK 11)S3'KVutô& Including 

- 

0.00 

0.00 

':' 

0.02 

0.00 

005 

- 

0.01 

0.38 

''"" 

18.07 

- 

252 

30 

-------. 

0.00% 

- 0.02% 

_0__ 
- -- --- 

0.78% 

0.00% 

0.11% 

131% - 

- 

0.00 

•000 

. ... 
0.00 

0.00 

- 

- 000 

- 

- 

2.00 

- 
- ........ 

24.42 

2.61 

- 

6837 

1.50 

- 

0 

- 

- 

- 

- 

- 

---- - ---- -. 

-121 

0 

14 

665 

- 

I 095 

- 

315 8 

- 

2 

.- .-..--- 

24 

3 

68 

2 

= - 

-- 

- 

0 

- 

-. - 

- 

- 

- 

- 

- 

- ... - 

0 

16 

- 

- 
- 

- 120 

1 120 

- 

329 

- - 
- 

- 

- - 

- - 

- 

- 

- - 

- 

- 

- 

- 

- 

. 

- 

- 

- 

(0) 

(2) 

- 
(34) 

2 

(25) 

- 

- 

(14) 

C.3Supplyabove 11KV 
Bulk Supply C-3 (b) (TOO) Peak at 66Kv & above & 

0.00 - 0.00% - 

. 000% - - 

773 
s.nrtlnnpd 1n,l ahnu, Sflflfl 11w 

0.01 8.93 0139% 
-

0.00 

TOTAL BULK SUPPLY 0.09 60.02 2.61% 0.00 106.64 0 2211 107 0 2284 - - (73) 

Agricultural T-Wells - Tariff 0 . . - - - - - - - - - 

0.1(b) Scarp Less than 5KW . - 0.00% - 0.00 - - - . - - - - 

0-1 (b) - Peak Scarp & Agricultural Leas than 5KW - - 0.00% - - . - - - - - 

0-1 (a) Off-Peak Scarp & Agnculharal L.aa than 5KW 000 . 0.00% 000 -0.39 - - 0 - - - - 

0-2 Agrl TMeI) 0.01 0.42 0.02% 0.00 4.41 - 11 4 - 13 - - (2) 

D-1 (b) - Peak Scarp & AgrIcultural 5KW & Above . - 0.00% 0.00 . - - - - - - - - 

0-1 (b) Off-Peak Scarp & Agricultural 5KW & Above 0.00 2.94 0.13% 0.00 004 - 86 0 - 88 - - 0 

TOTAL AGRICULTURAL 7/WELL 0.01 3.37 0.15% 0.00 4.84 - 99 5 . 101 - - (2)  

Public Lighiiog - Tariff.G - - . - 1.48 0.06% 0.00 - 
- 

0 63 - 0 65 - . (3)  

Residonlial Colony SB. to Industrial. H - 0.36 0.02% 0.00 0 15 - 0 15 - - (0) 

K (AJK) 0.00 . 0.00% 0.00 0,37 - 0 - - - - - 

T!rne of Day (TOO - Peak) . - 0.00% - -- - - - - - - - 
Ti,ne 0f Day (TOlD - Off-Peak 0.12 587.07 25.49% 0.00 149.32 - 18.453 

- 
149 - 15.780 - - 2.672 

TariffK.Rawat Lab - - - - - - - - 

Tariff I- Raitway Traction - - - - - - - 

A3 General SupplIes 0.13 81.76 3.55% 0.01 - 6 3,496 - 8 3.568 - - (72) 

Coolpany Total 1.40 2,303 0.84 1,491 88 69,776 1,491 88 60.862 - - 8,914 



Hazara Electric Supply Company 2O2526: 
Proposed Revenue & Subsidy Staternen 
(Mo,,thlv Ot,,rderlv as ie(( a Co,,nofidafed) 

• .
-

. -
- ' . 

DC ript on 
. . 

1101 CI,orq 4 
- tet.s1 Sales Mix Conot ,'" 

. '- 000 oii(iod Thrill sObaldy 

F 1 Chngo Fl Cd Cli roe V r 110 Cli e F ed CharO I cc I CII ye V liii CI rite Fl Cd CI r ye Fined Charge Variable Charge 

1KW) IMliWn) 11590) (WOW/Ui iRs/CxnsO.l) lRsThWh) IRsAW/M) IRsJCons.fl.li  1W/ROTh) iRsfxViM) iW/Corslii LW1xWb) 

Residential - Al SanctIoned Load Less Than 6Kw 

UPTO-so Units perrnonth LifeLine - 24 1% 0.08 - - 0.06 - - 3.95 - - 5.11 

S1.1OOUn)teperrnrnothLi(Une - 14 1% 0.01 - - -- 14.88 - - 7_I' 

I--IOU Units PIM Protected - 296 13% 0.44 - 3863 - - 11.69 - - 26.9' 

I01..200 Unite PIM Protected 165 1% 0.09 - - 41.70 - - 14.16 - 27.5' 

I--laO UnIts PIM Un-Protected 1% 0.07 - - 38.63 - - 23.59 - - 15.0' 

101-.200 Units P!M . Un-Protected - 76 3% 0.04 r - 
- 30.07 - - 1410 

201-300 UnitS PIM - 37 2% 0.01 [
- 48.57 - - -. - 34.26 - 14.31 

301-400 UnitS PIM . - Ii 0% 0.00 - 200 49.74 - 200 39.15 - - 00.59 

401-.000 Units PIM . - 6 0% o.00 - 400 49.40 - 400 40.36 - . 904 

501--600 Units p -. 2 0% . . - 600 49.16 - 600 42.78 - . 636. 

601-700 UnIts PIM - .2 0% ooa - 800 50.66 - 800 43.92 
• - 6.9' 

ABOVE 700 UnIt, 

fl,na of Day (TOO - PaaI/( For Load 51Kw & Above 

- 

- 

8 

- 

0% 

0% 
0.00 
- 

- 1,000 

- 

50.99 

54.43 

- 

- 

1000 

- 

48,84 

48.00 

- - 

- 

. 

. 

2.15 

6.43 

Time of Day (TOO -Off-Peak For Load SKw&Abov. - 14 1% 0.00 - 1,000 46.27 1,000 41.68 - - 4.59 

Ten,pomry E.1 (I) Residential Sapply - 0% 0.00 2.000 69.03 - 2.000 59.09 - - 9.94 

TOTAL DOMESTIC - - 888 29.88% 0.76 - 0 39.65 - 0 17.68 - - 21 97 

Coronrorcial - A2 - 0% - - . - - - - - - - 

For Load Less 5KW . - 49 . 2%, 0.07 - 1.000 4953 - 0.000 38.59 - - 10.94 

For Load requIrement SKW&Above 0.00 - 0% - - 1,250 - 51.32 1.250 - - 40.90 - - 10,41 

TIme 01 Day (TOO - Peak) - .. ___0% ' • - 59.51 - - 44.91 - - 14.54 

Tinreof Day 1100 -0ff-Peak . 0.29 96 4% 1,250 45.90 1,250 - 38.30 - - 9,60 

Tenrporary 6-1(11) Commercial Suppiy -- . 0 0% oo -. 5,000 89.75 - . 5.000 54.60 - - - 15,15 

TOTALCOMMERCIAL 029 141 6.31% 0.07 3 0 47.17 3 0 37.10 - . 10.06 



INDUSTRIAL . 

B-I upto 25Kw (t 4001230 VOLTS) 

B.lb (09) T poak '. S  

B.lb(09)TOffPeak S  

- 

- 

0.07 

0.00 

- 

0.38 

- 

0.20 

- 

' CII 

- 

. 

0 

- 

6 

- 

124 

- 

473 

, - 

132 

- 

. - 

0.00 
. 

0.00 
- 

0.00 

oo 

- 

- 

- 

- 

- 

1.250 

1.250 

- 
1,250 

- 

1.250 

'- 

- 

1,000 

- 

1.000 

- 

- 

- 

- - 

- 

- 

- 

5,000 

- 

37.61 

44.01 

37,74 

33,45 

' 48.05 

34.39 

43.05 

33.22 

44.89 

34.87 

52.47 

- 

- 

- 

- 

1,250 

- 1,250 

-- 
1,250 

- ' 1,250 

- 

- 

1.000 

- 

1,000 

- 

- 

- 
- 

- 

5,000 

- 

31.95 

37.89 

31.20 

31.88 

37.83 

28.56 

37.83 

29;39 

37.83 

29.11 

43,40 

- 

- 

- 

- 

- 

- 

- 

- 

, - 

- 

- 

- 

- 

- 

- 

. 

. 

- 

- 

- 

- 

- 

- 

- 

5.66 

6.12 

6.54 

157 

8.2 

5.8 

522 

3.63 

7.06 

5.56 

9.07 

0% 

0% 

0%. 

0% 

0% ' 

5% 

0% 

21% 

0% 

6% 

0% 

02(a)ecceeding 26-500 Kw(51400 Volt.) 

0.2(b) -TOD )Peak) exceedin9 26-500 Kw(It 4001/0119) 

0.2 -TOO (off- peak) exceedIng 25-500kw (.t 400 Volt.) 

B-3 TOD (peak) (for ll load. upto 5000 Kwat 11.33KV) 

B-3 - TOO (off-peak) - '' 
B-4 TOO (peak) (forall load. at 66,132KV 6 Above) 

B.4T00(off-pe.k) 

Temporaty E-2 Industlial Supply 

TOTAL INDUSTRIAl ' 0.76 . 736 31.94% 000 1 0 33.71 I 0 29.22 - - 4.50 

SIngle PoInt Supply (Bulk) - - 0% . - - .: - - - 
C-I (a) Sanctioned Load Less than 5Kw 0.00 0 . 0% , QQ - 2,000 48.10 - 2,000 44.55 - , 

. 3.55 

C-i (b) SanctionOd Load 5Kw 8. upto 500Kw 0.00 .0 0% 0.00 1,250 - 45.00 1,250 - 41.78 - - 3,22 

Bulk Supply C-I (c) for Supply it 4001230 Volt. 5Kw & epto - - 0% - 56.82 - - 47.47 - 9.35 

Bulk Supply C-I (c) (TOO) Off-Peak , o.o 10 i, ' 1,250 - 44.45 1.250 - 38.70 - 5.75 

C-2 )aj'11133 1W apto & Including 6000Kw aao - 0% 1.250 - 40.61 1250 - 41.72 . - 6.69 

Balk Supply C-2(b) (TOO) Peakll!33 kVupto &lnolodlng - 3 0% - - - 59.05 - - 47,47 - . 11.50 

Balk Supply C.2(b) (TOO) Off-Peak 11133 KVapto & 0.05 30 1% 1,250 
, 

- 43.83 1,250 37.18 - - ' 6.65 

C.3 Supply .bo'.e 11KV 0,00 - 0% - 1,250 - 45.64 I250 - 41.92 - - 3.72 

BoikSupplyC.3(b)(1'OD)Peak at66Kv&.bol,e& - - 0% - 
----

' 57.81 - 4747 - - - 10.34 

BalkSappiyC-3(b)(TOD)Off-Paakat56Kv&0bOve6 001 9 0% ----1.250 ' 42.521250 ' - 36.91 - ' - - 5.6i 

TOTAL BULK SUPPLY 0.09 60 2.61% 0.00 2 0 44.47 2 0 38.06 . - 6.41 

Agricultural T-WeiIs - Tariff 0 _ - 0% . _. - - - - - - - - - 
0-1(b) Sca,p Lea, than 5KW - -. "

000 - - - 47.36 - - 41.02 - - - 634 

0-1 (b) - Peak Scatp 8. Agrlcultorel Less than 5KW - - 0% - - - 38.74 - - 4394 - - (5.20) 

0-I (a) Off-Peak Scarp & Ag,lculturai Less than 5KW ' 0.00 - . 0% ' 400 - 30.13 400 - 35.86 - 
, - 

- (5.73) 

0.2 Ag,I TIWeII ' 0.01 0 0.00 480 - 25.95 400 - 30.05 - - (1.10) 

O-1(b)-peakScsrp&Ag.icultural SKW&Aboee ' - - 0% 0.00 - . ..... , 
''° -- 

30.69 , - - 6.35 

D-1 (b) Off-Peek Scarp & AgrIcultural 5KW & AboVe o.00 3 0% 400 - 35.53 400 - 29.85 - - 5.68 

TOTALAGRICULTURALTIWELL ' 0,01 3 0.15% 0.00 1 - 3470 1 - 29.68 - - 4.83 

Public Ughting - Tariff-B - I 0% 000 - 2,000 49.47 - 2,000 - 
- 5,41 

Re.IdentIelColonyatt.totnduat,Ial-H 
- - . 'qoo  ... 2.000 49.06 - 

, , 
2.000 43.25 

. . 
- , , 

-- 
- 5.69 

K(AJK) 0.00 - 
- 

0% ''' à.oá'-'' ' 1,250 - 39.40 1.250 - 27.60 - . 1180 

limeofoay(TOD - Peak) - - 0% ' - - - - 41,10 - - 30.00 - 

Time of Day (TOO -0ff-Peak 0.12 557 25% 0,00 1.250 - 40,49 1.250 - 26.88 - - 13.61 

Tariff K -Rawat Lab - - 0'. . - - - - - - - - - 
rirlffi-Raliway Traction " 

- 
- 

- 
- 

A3 General Supplies 013 -62 4% - ' 0 i - - 1.000 - 52.09 1,030 4364 - - 8.45 

Company TOISI 1.40 2.303 100 0.84 I 0 39.01 1 0 26.43 - - 12.59 



Hazara Electric Supply Company 2O25-26 

Proposed Revenue & Subsidy Statement 

• •.-:. 
Oroer 1110 MDI Charged sale,$h 

-o or 
Ceflstirn " 

PropovedNeWTariff OOPNotlhd.Tarifl Subsidy 

Fix 4 Charge 
-. 

Fixe91gicge Va bl Clia go Fr e I Charge Fix d Charge Variable CIa go Fi eli Cl vie F, Cd Charge Variable Charge 

(i<V\O (Muwbi (144•I IRSIRWIMI (Rs1000t.lMl 1Mm Rsi IR,Ii,WFM) (flsiCon& IV) (Vii Flu (050IWIM) (HMCnnS IMI lure gal 

Roxldential - Al Sanctioned Load Lees Than 5Kw -. - - I . . - 

UPTO-50 Units permonth LifeLine - 23.54 _l.02% 0.08 
- - -

213 -- 120 

51:100 Units per010nth Life Line - 14.09 0.61% 0.01 - -
210 

- 
109 - 10 

1-100 Units PIM Protected - - 29609 1286% :o, 11,439 - 
-

3,461 - -  
- 7,979 

lOj--200 Units, PIM Protected . . 164.58 -7:l.5  -------------------------------------------------------------._: 
2,330 - 4.532 

I--ISO Units PIM Lip-Protected - 33,95 1.47% 0,07 1312 -- 80-i- - 511 

101-200 Units PIM Un-Protected - 76.49 332% - 0.04 3,379 2300 - 1,079 

201-300 Unite PIM - - 36.93 160% 0.01 1.794 1.265 - 528 

31-40O Units PIM - 11.07 048% : - 0.00 0 551 - 0 434 - - 117 

401--500 Units P/SI - 5.93 026% 0.00 0 293 - 0 245 - - 48 

501-600 Units PIM - - 245 0.11% . 0.00 0 120 -. -0 105 - - 16 

861.-log Units PIM - ' 1.60 0.07% - 0.00 a 81 - 0 70 - ' 

ABOVE 700 Unite - - - - - 7.98 0.35% - 0.00 0 407 
- - -

0 ------------ 
390 - 

- 
- 

- 
IT 

'rimeofOay(TOO-Peak)ForLosdsicwiAbove - - - 0:00% -_ - - - 
- 

- 

Time of ay (TOO - Off-Peak For Load 5Kw & Above - 13.51 0.59% - 0.00 4 625 4 563 - 62 

Temporary E-1 (I) Residential Supply - - - - - - 0.00% 0.00 0 0 - - 

- - TOTALDOMESTIC - 688.22 29.88% - 0.76 6 27,286 6 12,167 - 15,119 

Conrn,erclei - A2 - 0.00% - 

ForLoad Less 5KW - - . 49.32 2.14% - 0.07 

- -
- 

69 2,443 
-

69 1,903 - 540 

ForLoadrequlrmnoent5KW&Above - 0.00 -- O.0% -0.00 0 -: - - 

Time of Day (TOO - Poak) - - 0.00% - - - 

Time of Day (TOO - 0ff-Peak 0.29 - 95.73 4.16% 0.00 366 - 4,394 366 3475 - 9)9 

TenoporaryE.1(It)ConlnoerclalSupply - 0.21 0.01% I. 0.00 2 14 . 2 11 - 3 

TOTAL COMMERCIAL 0.29 145.25 6.31 - 0.07 366 71 6,851 366 71 5,399 - 1,462 

INDUSTRIAL - - - - 0.00% .. - - - . - - - - - 

B-I lipto 25 Kw(at 400(230 VOLTS) - 0.16 0.01% 0.00 1 8- - 5 - . 1 

B-lb (09) T Peak 0.00% I - - 

B.lb(09)TOffpeak 0.97 - 6,15 027% 000 232 - I 192 - - 

B-2(s) eaceeding 29.500Kw (at 400 VoltS) 0.00 000¼ - - - . -. 0.00 0 0 - - - 

B-2 (b) -TOO (Peak) esceedim,g 25.600Kw (at 400 Volto( - 0.00% - - 

B 2 TOO 10ff peak) exceedIng 25500Kw (at 400 olho( 038 12414 5391' 000 74 4269 474 3546 72 

B-3T00(penk) (foraIiloadaupto5000 Kwat 11,33KV! - - - - 0.00% -- - - - 

0-3-TOO (off-peak) 0.20 473.34 20.55 Fb.0d '247 15,723 247 13,912 - 1.8i. 

8-4 TOO ipeak) (for all loads 0166,132KV & Above) - 0.00% - - - -- -; - 

B 4 TOO (off peak) 0 11 131 572 , 0 00 142 4 571 142 3838 73 

Tenrporary E.2 indeatrlal Supply - - 0.00% - . - - 

TOTALINOUSTRIAL 0.76 L63 1.94% - 0,00 863 2 24,801 - 963 2 21,492 . - 3.39Sf 



Single Point Supply (Bulk) 

C-I (a) SanctIoned Load Levy than 5Kw 

C.1 (bl SanctIoned Load 5Kw 6 upto 500Kw 

- - 

0.00 
000 

. 

0,01 

0.38 

18.07 

-. 

000% 

0.00% 

0.02% 

--- - -"-- 

.0.00 

0,00 

-_-- - 

000 

0.00 

000 

0.00 68 

- 

2 

24 

3 

2 

8 

0 

- 

.- 

- 

- - - 

- 

- 

.................................. 

- - 

0 

17 

-_- 

803 

- 

-. 149 

1.320 

379 

-000% -  

-- 

- 

2 

24 

3 

-- - 

- - 68 

2 

8 

....- --------_ 

- - 

0 

- 

- 

- 

- -. 

- 

0 

16 

-. 

699 

- -- 120 

1,120 

- 

329 

- 

- 

- 

- 

- 

- - 

- - 

- 

- 

- 

- 

- 

- 

- 

- - 

- 

. - 

- 

0 

104 

29 

200 

- 

50 

Bulk Supply C 1(e) oiOppIyitOUI230 Vlli 5Kw8up16' 

Bulk Supply C.1(c) (TOOl Off-Peek 

C-2 (a) 11/33KV opto & includrng 5000Kw 
Bulk Sup1 ,C-2(8F(TC0rPeak 1.13YKVtb&lñkIO6lkg 

BulkS iC'-2(b)TOD)'OffPeiki133KVb& 0.05 

C.3 Supply above II KV 
Bk5IlkiC3(bl('rDOjPek alt v&ibove& 

- ----_.._......-- 

0.02 

0.00 

0.00 

001 

--20.11%
'  

30.1----1% 

- ----- _.. "i - 

0.78% 

0.00% 

- 

0.00% 

- 039% 

TOTAL BULK SUPPLY 0.09 - 60.02 2.61% - 0.00 107 0 2,669 107 0 2,284 - - 385 

Agricultural T.Wells - Tariff 0 - - 0.00% - - - - - - - - - - 

D.1(b) Scrp Levy than 5KW - . . - 0.00% 0.00 - - - - - - - - - 

0-1 (b) - Peak Scarp & Agricultural Leas than 6KW - - 0.00% - - . - - - - - - - - - 

0-1 (a) 0ff-Peak Scarp & AgrIcultural Leva than 5KW - 0.00 - 0.00% 0.00 0 - - 0 - - - - 

0-2 AgrI TNll . 0.01 0.42 0.02% 0.00 4 - 12 4 . 13 - - (0) 

0.1 (b) - Peak Scarp & Agricultural 5KW & Above - - 0.00% - 0.00 - - - . - - - - - 

D-t (bl Off-Peak Scarp & Agricultural 6KW & Above 0.00 2.94 0.13% 0.00 . 0 - lOS 0 - 88 - - 17 

TOTALAGRICULTURALTIWEU 0.01 337 0.15% 000 5 - Ill . 101 - - 16 

Public LightIng Tarlff.G . - 1.48 0,06% - 0,00 - 0 73 - 0 65 - - 8 

Residential Colony att. to lnduvtdel-H - 0.38 0.02% 0.00 - 0 17 - 0 15 - 2 

K (AJK) 0.08 - 0,00% 0.00 - 0 - - 0 - ' - - 

Thor or Day (TOO- Peek) . - - 0,00% - - - - - - - 

Tltne 01 Day (TOO. Off-Peak 0.12 587,07 25.49% - - 0,00 149 - 23,773 149 - 15,780 - -. - 7,992 

TarilfK-RWatLab . . - 000% - - - : - - - - - 

Tar/Il I- Railway Traction -. - 0.00% - . - . - - - - - - - - 

A3 General Supplle 0.13 81.76 3.55% 0.01 - 8 4.259 - 8 3,568 - - 691 

Conpany Total 1.40 2,303 100% - 0.84 1,491 88 89,847 1,491 88 60,862 - - 26,985 

- 
a, 

- 
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