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PETITION SUMMARY

1. PETITION SUMMARY

1.1, Details of the Petitioner

1.1.1 Name and address

Hyderabad Electric Supply Company Limited (“HESCO” or the “Company”), WAPDA
offices Complex, Hussainabad, Hyderabad.

1.1.2 License details

1.1.2.1 HESCO is a licensee of National Electric Power Regulatory Authority (“NEPRA”) and
holds the Distribution License bearing No. (05/DL/2023) & Electric Power Supply
License (SOLR/05/2023).

1.1.3 Key representatives

1.1.3.1  The petition is being filed through Mr. Rehan Hamid, the Chief Executive Officer of the
Company who has been duly authorized to sign and file the Multi Year Tariff (“MYT")
Petition for the fiscal years 2025-26 to 2029-30 (“Tariff Period”) and also to file a review
for leave for motion (if necessary). Grounds for petition

1.1.3.2 Under the "Regulation of Generation, Transmission & Distribution of Electric Power
Act, 1997 (hereinafter called as ‘NEPRA Act’), the regulator (National Electric Power
Regulatory Authority or NEPRA) is empowered to determine tariffs and other terms
and conditions for the supply of electricity by the generation, transmission and
distribution companies.

1.1.3.3  The Company is licensed public limited company distributing and supplying electricity
to the distribution area within its jurisdiction, as set out in the Company's license. In
accordance with the requirements of the license, the Company is hereby submitting a
petition which sets out a methodology for setting and reviewing tariffs throughout the
period of the Company’s license, subject to a rebase once every five years,

1.1.34  The petition is being filed in accordance with Rule 3(1) (2) of "NEPRA (Tariff Standard
and Procedure) Rules, 1998 (hereinafter called as ‘Taritf Rules)”, NEPRA guidelines for
determination of consumer end tariff issued vide SRO 34 (1)/2015, dated 16th January,
2015 and in compliance with the directions of NEPRA to file Multi Year Tariff I'etition
for the determination of consumer end tariff.
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1.2.

1.2.1 Key aims of the petition

1.2.1.1

1212

PETITION SUMMARY

Key Aims and Features of the Petition

The aim of this petition is to submit the Company’s MYT for the period FY 20:25-26 to

2029-30 and to obtain requisite approvals for the immediate implementation of cost

reflective tariffs to yield the Company’s required revenues.

The key objectives of tariff petition include:

Ensure its financial viability through timely recovery of its prudently incurred

expenditures;

Ensure that a reasonable return is earned on investments;
Comply with regulatory standards and future investment for supply of services;
Provide the utility with a tariff that supports fiscal independence while encou raging

future investments in the service area.

consumers.

To provide financial sustainability to the Company for the ultimate benefit of end

1.2.2 Summary of key proposals

1221

The petition includes the following key parameters:

No. Feature

Details

{

1 Tariff Period Five year multi-year tariff for the period FY 2025-26 to FY 2029-30

2 Distribution The existing Distribution Margin (DM) has been modified to consider
Margin impact of internal and external factors, including inflationary impacts,

increase in regulatory asset base, expansion of service area, increase .
in salaries, retirement benefits, repair & maintenance and
depreciation etc.

3 Indexation of The O&M cost is being proposed to be indexed to Consum-r Price
Oo&M Index (CPI} during the tariff period.

6 Allowance for Given the Company’s current constraints relating to human resources
Additional and future requirements, a total of 2,884 additional persor.inel are
Hiring being proposed to be added to the workforce under differen: cadres

ranging from BS 1 to 20.

7 Repairs & The company maintains their operational and other assets on regular
Maintenance basis in order to run the operation smoothly. The repair &
Costs maintenance costs has been determined at 4% for FY 2025-26 and 3%

for FY 2026-27 to 2029-30 of net fixed assets.

8 I . : ,

g::g n on Rate It is proposed that the Company receives 12.00% Weighted /. verage

Cost of Capital (WACC) for the tariff period.

HESCO MYT Petition (Distribution Business) for FY2025-26 to FY2029-30




PETITION SUMMARY

R R R

9 Prior year

- . . adjustments

(PYA)

Prior-year adjustments comprises of unrecovered or excess recovery
of distribution margin, unrecovered PYA for prior years.

10 Retirement
Benefit
Payments

The company has created a separate fund for the retirement benefits
for all employees of supply as well as for distribution business, which
needs to bi-furcate in detail through an actuarial. For this petition
purpose the retirement liabilities has been bi-furcated proportionately
on the basis of Basic pay. And projected on the basis of CPL

HESCO MYT Petition (Distribution Business) for FY2025-26 to FY2029-30




2. TARIFF METHODOLOGY ]

211 NEPRA (Tariff Standard and Procedure) Rules, 1998 which provides details on the tariff
setting process and broad parameters of tariff setting contain provision for a formula-based
tariff. Additionally, the Rules also provide for a multi-year tariff from 3-5 years for a
distribution company.

2.1.2  In accordance with the provisions in the said NEPRA Rules, it is submitted in this petitibn
that the Company’s tariff be changed to a five-year tariff with indexation every vear and
rebasing at the end of the five-year control period.

2.1.3 The formula-based method of computing the Company’s tariff reduces ambiguity for the
utility and ultimately benefits the consumers as it reduces yearly volatility in the end-user
tariff.

2.1.4 The proposed tariff regime seeks to compute yearly revenue requirements of the DISCO
based on a five-year investment plan and expected demand for electricity going forward.
The tariff broadly comprises:

a) Pass-through costs: Power Purchase Price (PPP), including impact of T&D iosses
b) Distribution margin
¢) Prior-year adjustment

2.1.5 The company in view of amended Act has to file tariff petition separately for its supply
business and distribution business. This petition is for distribution business hunce, the
component of power purchase price has been incorporated in the tariff petition of supply
business. Therefore, here only distribution margin and prior year adjustmenl will be
requested.

2.2, Distribution Margin

Distribution margin seeks to enable the utility to cover prudently incurred operating costs
as well cover costs for securing both debt and equity capital.

2.21 Operations and Maintenance Costs

2211 It is being submitted that the O&M cost is bifurcated into Salaries and other benefits
(including post-retirement benefits), repair & maintenance expenses, travelling ¢xpenses,
vehicle running expenses and other expenses. The O& M cost should be indexcd every
vear as per CPIL.

2,2.2 Return on Rate Base

2221 According to Rule 17(3)(iii) of the NEPRA Tariff Standards and Procedure Ruies 1998,
tariff should allow the licensee a rate of return, which promotes continued re: 15011able
investment in equipment and facilities for improved and efficient service.
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2222 Ttisimportant that returns provided to the DISCO commensurate with the risks associated

: with the sector. The rate of return should provide for a return which is commensurate with
the prevailing cost of funds available in the market and with the risk involved in delivering
the utility services.

2.2.23 The return on rate base to the Company is based on application a Weighted Average Cost
of Capital (WACC) to its regulatory asset base. The WACC is in turn based on return on

equity and cost of debt weighted proportionately according to the debt and equity on the
DISCO's balance sheet.

RORB = Rate base X WACC

Where,

Rate base = Average net fixed assets + Closing work-in-progress - Deferred credit - Surplus
on revaluation of fixed assets

HESCO MYT Petition (Distribution Business) for FY2025-26 to FY2029-30




3. TARIFF ANALYSIS
3.1. Average tariff .

3.1.1.1 The following table details the projected components of the Company’s tariff for the tariff
period.

Table 3.1: Average tariff for tariff control period for HESCO in PKR/kwh

Detail 2025-26 2026-27 2027-28 2028-29 2029-30
Total Units Purchase (GWh) 5,409 5,693 5,975 6,027 6,093
Total Units Sale (GWh) 4,006 4,300 4,606 4,688 4,784
T&D Losses (%) 25.94% 24.47% 2291% 22.21% 21.49%
Distribution Margin:

Q&M costs 578 5.80 5.86 6.27 6.70
Depreciation ' 0.76 0.95 1.04 1.15 1.24
Return on rate base 1.67 2.14 247 2.76 2.91
Other Income (0.29) (0.27) (0.26) {0.25) (0.25)
Total distribution margin 7.92 8.63 9.11 9.93 10.60
Income tax - - - - -
Revenue Requirement 7.92 8.63 9.11 9.93 10.60
Prior year/PPP adjustments - - - - -
Total Revenue Requirement 7.92 8.63 9.11 9.93 10.60

3.2. Summary of tariff assumptions

1. Inflation: The CPI to be used in indexing the tariff yearly shall be the one notificd by the
Pakistan Bureau of Statistics.

2. Efficiency Factor: The X factor has been set a 0% for the tariff period.

3. Target T&D Losses: The T&D losses target has been set at 25.94% for the first year which
gradually reduces to 21.49% by the end of the tariff period.

4. O&M: The O&M is set at PKR 5.78/kWh for the first vear of the tariff that is subject to
the CPL

5. Opening Gross Fixed Assets: The value of the Opening GFA used in the base ycar of the
tariff period has been determined on the basis of the Jatest available financial stutements
of the Company as of 30t June 2023.

6. Regulatory Assct Base: It is calculated as the sum of Opening GFA and capital .dditions
less depreciation, plus capital work-in-progress and less deferred credit.

7. Rate af Return: The rate of return of 12.00% has been taken as set by NEPRA i it tariff

determination of HESCO for the FY 2025.26.

8. Return on Rate Base: RORB is calculated as the Rate of Return on the Regulatory Asset
Base of the Company.

HESCO MYT Petition (Distribution Business) for FY2025-26 to FY2029-30



9.

Distribution Margin: The distribution margin of the Company is calculated as the sum of
O&M, Depreciation and RORB,

3.3. Analysis of key components

3.3.1 Transmission and Distribution Losses

3.3.1.1 To achieve the reduction in target T&D losses, the Company has prepared a Transmission
& Distribution Plan, which includes formation of new grids, conversion of existing grids,
revamping of secondary transmission (66, 132 KV} lines, augmentation of HT & LT lines,
provision of T&P items, induction of low loss transformers, theft detection by enforcement
agencies and replacement of sluggish meters, with static meters and upgrade to
Automated Meter Reading and Advanced Metering Infrastructure.

3.3.1.2 NEPRA has to determine the difference between the units procured and units sold within
the distribution service territory that includes the Technical as well as Administrative
Losses. In the determination for FY 2024-25, NEPRA had set a T&D Loss target at 17.55%
against the projected losses of 26.56% for FY 2024-25.

3313 A review of the five year historical T&D loss trend indicates that the Company has
maintained its T&D losses despite notable impacts of load growth, addition in the
distribution network and number of consumers.

Table 3.2: Historical analysis of T&D losses
Fiscal Year T&D losses
2018-19 29.52%
2019-20 28.89%
2020-21 28.20%
2021-22 28.09%
2022-23 27.49%
2023-24 27.15%
2024-25 20.44%
3.3.14 Proposed Transmission and Distribution Losses for FY 2025-26 to 2029-30 are given below:
Table 3.3: T&D Losses break-up
FY26 FY27 FY28 FY29 I'Y30
Transmission Losses 132 kV 3.27%  3.24% 3.21% 3.18% 3.15%
11 kV + Transformer + Cable Metering Loss ~ 9.26%  8.61%  7.93%  7.66% 7.39%
LT Losses 4.69%  4.36%  4.02%  3.88%  3.74%
Distribution Loss 13.95% 12.97% 11.95% 11.54% 11.13%
Total Technical Losses 17.22% 16.21% 1516% 14.72% 14.28%
Admin. Losses 8.72%  8.26%  7.75%  7.48%  7.21%
Total T&D losses 25.94% 24.47% 22.91% 22.20% 71.49%

The reasons of high losses are as under:

10
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1id.

iv.

vi.

3.3.2

3321

The worst Law & Order situation does not permit frequent movement to HESCO
staff in their jurisdiction. Attacks on employees / offices are common.

Massive theft of electricity & non-payment culture are the main problems of
HESCO. Law Enforcing Agencies are not extending cooperation for providing
security to staff and lodging FIRs against stealers of electricity.

Majority of villages/town/colonies are HESCO defaulters, and in case of
disconnection, the defaulters blocks the highways/roads to create hurdles.

Due to worst Law & Order situation customers stealing electricity through Kunda
/ Hooking in negated LT lines.

Even ABC (Aerial Bundled Conductor) installed in Hyderabad City has been
damaged by stealers for direct hooking/Kunda.

Due to above reasons a theft culture has been established in HESCO jurisdiction,
but HESCO management is trying best to curtail it, which will take a considerabis

time.

Operating and Maintenance Costs

A summary of the forecasted O&M Expenses for 2020-21 to 2024-25 is as under:

Table 3.4: Operating and Maintenance Cost Breakup (PKR million)

2025-26 2026-27 2027-28 2028-29 2029-30

Pay and allowances 8,367 8,907 9273 9,678 10,12
Post-retirement benefits 8,728 9,601 10,561 1,617 12779
i ?r}lflf;d allow: new 1,264 1,605 1,973 2,354 2,741
Repair and maintenance 2,365 2411 2,700 3,028 3,400
Travelling allowance 369 385 424 466 513
Vehicle maintenance 630 571 496 546 600
Other expenses 950 974 1,005 1,105 1,221
PM assistance package 455 501 551 606 660

Total 23,148 24,955 26,983 29,400 32,042

Plan for Additional Hiring

3.322 The Company is a staff deficient company and planning to hire the employe:s for its

3.3.2.3

smooth operation and achieve efficiency.

The following is the year wise plan of hiring along with costs:

Table 3.5: Summary of new Hiring

Detail 2025-26 2026-27  2027-28 2028-29 2029-30
1
Tentative Tentative Tentalive Tenfative Ten!lative
Number of Employees 7126 6,907 6,688 6,504

(A+B)

6,509

HESCO MYT Petition {Distribution Business) for FY2023-26 to FY2029-30
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Qualified

. A- . 312 304 301 290 282
Professionals
Engineers 231 227 228 223 218
Others 81 77 73 67 64
B- Staff 6,814 6,603 6,387 6,214 6,027
Technical 3,804 3,719 3,630 3,560 3,485
Clerical 604 578 560 536 512
Non-Technical 2,406 2,306 2,197 2,118 2030
3.3.24  The recruitment will take place in following cadres:
Year
Sr No. Description Unit | s | 2026 | 2007 e | e,
26 27 28 29 30
Manpower Requirements
A- Staffing Required to Cater for Existing Shortage
1 Chief Executive Officer No. 1 1 0 0 0 0
2 DG (MIRAD) No. 1 1 0 0 0 0
3 Chief Financial Officer No. 1 1 0 0 0 0
4 Manager (MIRAD) No. 3 3 0 0 0 0
5 Deputy Manager (MIRAD) No. 2 2 0 0 0 0
6 Deputy Manager No. 3 3 0 0 0 0
7 SDO / Junior Engineer No. 14 14 0 0 0 0
8 é‘\fg‘ljrg; Manager No. 1 1 0 0 0 0
9 Assistant Manager No. 22 0 12 10 0 0
11 APS No. 5 3 0 1 1 0
12 Store System Supervisor No. 1 1 0 0 0 0
13 Accounts Assistant No. 34 31 1 1 1 0
14 Audit Assistant No. 18 18 0 0 0 0
18 Establishment Assistant No. 20 7 4 3 3 3
19 LS No. 6 0 0 1 2 3
20 Security Inspector No. 1 0 0 0 0
21 Senior Store Keeper Ne. 5 1 1 1 1 1
22 SS0O-1 No. 11 6 1 1 1 2
23 | Stock Verifier ' No. 0 0 0 0 0 0
24 Test Inspector No. 3 1 1 2 2
25 Junior Store Keeper No. 10 6 1 1 1 1
26 Laboratory Assistant No. 4 3 Q 1 0 0
27 LS-1T No. 113 72 10 i2 10 9
29 SSO-It No. 75 36 12 10 9 8
30 Steno-11 No. 28 19 3 2 1
31 Sub Engineer No. 8 6 0 1 1
32 Test Assistant No. 1 0 0

HESCO MY'T Petition (Distribution Business) for FY2025-26 to Fy2029-30
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33 Transport Supervisor No. i 1 0 o | o
34 Assistant Draughtsman No. 11 6 1
35 uDC No. 61 37 6 5 6
36 LDC (Establishment) No. 116 71 14 11 11 9
37 Work Supervisor No. 0 0 0 0 0 0
Year
Sr No, Description Unit Total 2(];;{5_ 2(1):;6- 2(1;;,/7_ 25;;‘ n (1:;;_
26 27 28 29 30
38 Crane Operator No. 1 1 0 0 0 0
39 Gate Clerk No. 1 1 0 0 0 0
40 LDC {Accounts) No. 9 6 1 1 1 0
41 LDC (Audit) No. 0 0 0 0 0 0
44 Pesh Imam No. 1 1 0 0 0 0
45 SSA No. 59 48 4 3 2 2
46 Store / Stock Clerk No. 1 1 0 ¢ 0 o
47 Surveyor No. 1 1 0 ¢ 0 0
48 Tracer No. 16 16 0 0 0 0
49 Security Sergeant No. 12 6 2 1 2 1
50 Vehicle Driver No. 140 88 18 13 11 10
51 ASSA No. 74 74 0 0 0 0
53 Carpenter No. 3 0 0 0 0
54 Electric Helper No. 51 36 6 4 3 2
55 Electric Welder No. 1 0 0 0 0
56 Helper No. 32 22 4 3 2 1-
57 Machine Attendant No. 10 6 1 1 1 1
58 Telephone Operator No. 1 1 0 0 0 0
59 Security Guard No. 153 86 14 23 12 18
60 ALM No. 631 500 45 38 26 22
61 Plumber No. 3 2 1 0 0 | 0
62 Pump Operator No. 1 1 0 0 0o 0
63 Store Helper No. 16 14 1 0 0 1
64 Tube Well Operator No. 4 3 1 0 0 0
65 Cook No. 4 4 0 0 0 0
66 Gestetner Operator No. 0 0 0 0 0 Q
67 Moazzin No. 3 2 1 0 0 0
63 Bearer No. 2 0 1 0 0 1
69 | Daftari No. 0 0 0 0 0 i 0
70 | Lorry Cleaner No. | 13 1 0 1 0 1 1
71 Bhishti No. 2 0 1 0 0 1
72 Chowkidar No. 65 51 5 3 3 3
73 Mali No. 52 45 2 2 1 2
13




i

74 Store Coolly No. 4 3 0 1 0
75 Naib Qasid No. 143 124 6 3 6
76 Sanitary Worker No. 48 35 2 3 2
Total (A) No. 2502 1798 225 195 145 139
B- Staffing Required for Future Expansion
Year
Sr No. Description Unit Total 2(1:;’5_ 2(1;2{ 6 2(1:2Y7_ 2{1):;’8- 25:9_
26 27 28 29 30
1 Chief (IT) Officer No. 1 1 0 0 0 0
2 Chief HR & CPO No. 1 1 0 0 0 0
3 Chief (5CM) Officer No. 1 1 0 0 0 0
4 Chief Legal Officer No. 1 1 0 0 0 0
5 Chief Tech & Eng.Advisor No. 1 1 0 0 0 0
6 Chief Comm Advisor No. 1 1 0 0 0 0
7 Manager (Env & Soc Saf) No. 1 1 0 0 0 0.
3 Deputy Manager Ne. 2 2 0 0 0 0
9 Assistant Manager No. 2 2 0 0 o 0
10 AM (Gender Spec) No. 1 1 0 0 0 0
11 AM (Occ Health & Safety) No. 1 1 0 0 0 0
12 Junior Engineer No. 7 0 2 2 2 1
14 Accounts Assistant No. 7 0 2 1 2 2
16 LS-I1 No. 7 0 2 2 2 1
17 Steno-l1 No. 7 0 2 1 2 2
18 uDC No. 12 0 3 3 3 3
19 LDC (Establishment) No. 24 0 6 6 6 6
21 Tracer No. 8 0 2 2 2 2
22 ALM No. 126 0 36 36 36 18
24 Chowkidar No. 14 0 4 3 4 3
25 Naib Qasid No. 3 0 9 6 9
26 Sanitary Worker No. 14 0 4 3
Total (B) No. 382 13 106 85 106 72
Total (A+B) No. 2884 1811 331 280 251 211

Basic pay, allowances and employee benefits

3.3.25

HESCO MYT Petition {Distribution Business) for FY2025-26 to FY2029-30
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Retirement benefits

3.3.26 The company has created a separate fund for the retirement benefits for all employees 0.
supply as well as for distribution business, which needs to bi-furcate in detail through an
actuarial. For this petition purpose the retirement liabilities has been bi-furcated
proportionately on the basis of Basic pay. And projected on the basis of CPL

Table 3.7: Post-retirement Benefits break-up in PKR million

Head of Account FY26 FY27 Fy28 FY29 FY30
Pension 7.405.41 8.145.95 8,960.55 9,856.61 10,642,27
Free electricity (getired) 270.67 297.74 327.51 360.27 39029
Medical 732.64 805.91 886.50 975.15 1,072.66
 Leave Encashment 319.56 351.51 386.67 425.33 467.87
Total 8,728.29 9,601.02 10,561.23 11,617.35 12,779.09

NEPRA is requested to allow the above gross amount of retirement benefits in tar:(f for the
tariff period.

Repairs and maintenance

3327 The R&M expenses have been calculated at 4% for FY 2025-26 and 3% for the FY 2026-27
to 2029-30 of net fixed assets at the end of the year. In light of the above NEPRA is
requested to allow the Company the following repairs and maintenance expensie for the
period FY2025-26 to FY2029-30.

Financial Year 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30

R&M expenses (Rs. in Million) 2,364.85 | 2,41095 | 2,700.18 | 3,027.96 | 3,400.07

Vehicle running Expenses

3.3.2.8 The Vehicle running expenses have been calculated on base year and indexed as per CPL
NEPRA is requested to allow the Company the vehicle expense for the period Fy2025-26
to FY2029-30 as requested.

Financial Year 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30

Vehicle expenses (Rs. in Million) 650.00| 571.00| 496.10| 545.72 | 600.29

HESCO MYT Petition {Distribution Business) for FY2025-26 to FY2029-30




Travelling and Other operating expenses

3329 Travelling expenses are paid to employees in lieu of discharge of duty out of head quarter.
These expenses are necessary and company is liable to pay as per travelling rules of the
company.

Financial Year 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30
Traveling expenses (Rs. in Million) 36855 | 38539 | 42392 | 466.32| 51295
Other Expenses
33.2.10 Other expenses of the company are almost fixed in nature like building rent, collection

expenses, stationary and supplies, legal fees, software license fees, NEPRA liccnse fees,
tariff petition fees, photo state expenses, audit fees etc. while collection expenses and
software license fee are linked to growth in the Company’s customers. NEPRA license fees
is computed on the basis of the mechanism prescribed by NEPRA and projected annual
demand of electricity. All other expenses are increased by CPI during the entire tariff
period.

Financial Year 2025-26 | 2026-27 | 2027-28 | 2028-29 i 2029-30

Other expenses (Rs. in Million) 95048 97353 | 1,004.88 | 1,106.37 | 1,221.36

Adjustment mechanism for O&M costs

3.3.2.11

3.3.2.12

HESCO MYT Petition (Distribution Business) for FY2025-26 to FY2029-30

Efficiency factor (X) is submitted to be kept 0% during the tariff period to allow the
company sufficient time to make investment and to bring in efficiencies in the utility’s
operations. Further improvements in operational and governance structures at the
Company are also expected to increase costs in the first few years and therefore sufficient
time should be allowed to the Company to recover these costs.

There was no provision for costs incurred as a result of force majeure events such as
earthquakes, flooding, acts of terrorism, etc. Immense flooding in 2010 for instance caused
significant damage to the Company’s network. In the absence of a provision for such
events and adjustments restricted strictly to the CPI factor, the Company was unable*to
recoup the costs required to undertake the necessary repairs.




3.3.2.13 In this respect it is submitted that an additional Z factor should be included in the MYT to
cover costs for such events. These costs shall be computed after the occurrence cf such
event at which point the Company shall estimate the financial impact of such an event and
request NEPRA’s approval for inclusion in the subsequent year. As replacement of any
equipment as result of such damage shall be covered through proposed investmunts to be
approved by NEPRA, it is anticipated that major costs falling under Z factor will comprise
repait & maintenance costs. In the event that insurance coverage is available at a
reasonable cost, recoveries made under such an arrangement will not be incorporated in
the tariff for the subsequent period.

3.3.3 Return on Rate Base

Table 3.8: Return on Rate amount in PKR million

Detail 2024-25 2025-26 2026-27 2027-28 2028-29 2029;?5_
Fixed assets O/B 62499 65,040 86,588 116,547 136,390 153,165
Addition 2,541 21,547 29,959 19,843 16,775 14,744
Fixed assets C/B 65,040 86,588 116,547 136,390 153,165 167,959
Less: Depreciation (26,695) (29,751) (33,856) (38,658) (44,052) (49.971)
Net fixed assets 38,345 56,837 852,691 97,732 109,113 117,438
WIP C/B 20,134 30,925 29,558 27,131 27,047 24,994
Fixed asset including WIP 58,479 87,762 112,249 124,863 136,160 142,982
Less: Deferred credit (22,590) (22,653) (22,622) (22,637) (22,630) (22,633)

35,889 65,109 89,627 102,226 113,531 120,549

Regulatory Asset Base 35318 55863 76,700 94,705 107,840 115,211
WACC 12.00% 12.00% 12.00% 12.00% 12.00% 12.00%
RORB 4,238 6,704 9,204 11,365 12,941 13,909 '

3.3.3.1 The Company's weighted average cost of capital is taken as 12.00%.
3.33.2 Regulatory asset base for 2025-26 to 2029-30 is shown in required forms.

3333 The Regulatory Asset Base (RAB) is the gross fixed asset that is used in the dislribution
activities of the Company. The return on rate base is calculated by applying the WACC on

the RAB.
3.3.34 The details of investments proposed annually are detailed below:

Investment Plan 2025-26 2026-27 2027-28 2028-29 2029-30
DOP - P&E 293 323 355 390 <29
DOP - Civil 641 479 516 261 249

ELR 1,803 1,983 2,181 2,399 2,639
STG 16,394 13,563 10,803 10,484 6,.15
Village
D o
Electrification 240 260 280 300 <0
Others (Deposit 7,397 7,114 1,612 1,717 1,928
Work) 7
Sub-total 26,769 23,722 15,747 15,552
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Consultancy and Software Purchase

) . GIS Mapping 200 200 0 0 0
Evaluation of
T&D losses 35 25 0 0 0
Other
Consultancy 50 50 50 50 50
service
Sof'tware{ T.ools & 95 0 0 0 0
its Trainings _
Sub-total 380 275 50 50 50
Others:
Model Sub- 500 750 500 500 500
Division
Earthing and 2,100 2,100 - . -
Grounding
APMS/ Tran.sform 900 900 ) _ )
er Protection :
TRW - Workshop 610 - - - -
Fire & Safety
Equipment / T&P 50 10 10 10 1O
items
Bucket Mounted 270 270 270 270 270
Vehicles
11kV Sectionalizer 25 25 25 - -
Vehicles 603 400 456 150 180
Furniture & Office 132 141 150 160 170
Equipment
Sub-total 5,190 4,596 1,411 1,090 1,130
Grand Total 32,339 28,592 17,207 16,692 2,741
Financing Arrangement
Local Financing:
Own sources:
Annual
Development 19,209 17,321 14,132 14,675 1(1.613
Budget
World Bank 5,492 3,898 1,184 - -
Government Finance:
Village .
Electrification 240 260 280 300 300
Consumer Finance:
Others (Deposit 7,397 7,114 1,612 1,717 1.428
Work)
Total 32,339 28,592 17,207 16,692 12,741

3335 It is also requested that the current investment plan incorporated in this petition be
approved.

3.3.3.6 The stated investment plan will result in improvements in its T&D losses and enables the
Company enhance its customer base by increasing connections.
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3.3.3.7 Proposed impact of investments on T&D losses reduction is detailed below:

Financial Year 2025-26 2026-27 2027-28

2028-29

2029-30

T&D Losses 25.94% 24.47% 22.91%

22.21%

21.49%

3.3.3.8 Asis evident the Company would be able to decrease losses by a cumulative 5.40% over

the tariff period.

3.33.9 Capital investments shall have a major impact on the operational efficiency and «juality of

service delivery by HESCO.

3.3.4 Depreciation

334.1 Depreciation is charged on written down value (WDV) method. As per Company s policy,
building and civil works are depreciated @ 2%, feeders and grids & equipment’s @ 3.5%,

other plant/equipment and vehicles @ 10%.

3.3.5 QOther income

3.3.5.1 Other Income includes mark-up on bank deposits, amortization of deferred credit and
income from other sources. As there is no clear trend found during the past, hence, other
income has been increased by considering moving average of last three financial years.

33.52 The Late Payment Surcharge has been excluded from the Total Other Income as per
decision of NEPRA in the Tariff determination of FY 2014-15.

3.3.5.3 The detail of other income is as under.

Table 3.13: Other income breakup in PKR million

FY26 FY27 FY28 FY29 Y30
Non-utility operations 148.79 119.23 110.17 126.06 118.49
Stores handling and others 424.79 448.12 42049 431.13 433.25
Amortization of deferred credit 565.06 593.31 622.98 654.12 n23.47
Total 1,138.64 1,160.66 1,153.64 1,211.32 1,175.21
19
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336 Prior year’s adjustment

Particulars 2025-26
QTA 4th Quarter FY 2022-23 . 1,141
QTA 1st Quarter FY 2023-24 547
QTA 2nd Quarter FY 2023-24 586
QTA 3rd Quarter FY 2023-24 864
QTA 4th Quarter FY 2023-24 (241)
QTA 1st Quarter FY 2024-25 (96)
QTA 2nd Quarter FY 2024-25 (1,725)
Distribution Margin FY 2023-24 3,296
PYA FY 2022-23 741
PM Assistance Package 161
Advance Tax ' 481
Total 5,755

3.3.7 Otherissues
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4. REVIEW OF ADJUSTMENTS ®

4.1. Annual adjustment

4.1.1.1 Investments made by the Company are added to the regulatory assets base which is used
to determine the return on rate base. The difference between the budgeted and actual
investment will result in variations in RAB and return on rate base. It is therefore
requested that investments should be trued up every year. As a 5 year multi-year tariff has
been requested, investment trued up at the end of each year will ensure that appropriate
return is allowed on the regulatory assets base for the next year. Further, it will enable
NEPRA to monitor performance of the DISCO in terms of timely completion of proposed
projects and ensuring prudency in costs so no undue burden is placed on the eni-user.

4.2, Future Prior Year Adjustments

42.1.1 It is proposed to continue Prior Year Adjustments in future periods to address :he issues
included, but not limited to the following
» Variation in forecasted & actual Distribution Margin, other income and Prior Period
Adjustments; and
* Any other adjustment in addition to above.

4.3. Rebasing

43.1.1 NEPRA will rebase tariffs every five years within the period of the Company’s license. The
rebasing will involve revising the forecast parameters to be used in setting tarifts for the
next five years of the license period. This will involve NEPRA approving forecasts of
operating costs, investment program, customer numbers and demand growth used in the
average distribution margin formula. The average margin formula itself will not be
reviewed. NEPRA would be expected to allow the Company a prudent level of operating
costs and investment program consistent with forecasts of customer numbers, demand
and service network expansion. NEPRA would also be expected to review the cfficiency
gains achieved by the Company during the previous 5-year period of control with the view
to setting appropriate operating efficiency and loss reduction targets for the forlhcoming
5-year period.
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5.

3.1.1.1

CONCLUSION AND PRAY

On the basis of above it is, inter alia, subinitted that while admitting and allowing this
petition, the Tariff of the Company for FY 2025-26 to 2029-30 whereby:

The Company may be benefited by the timely determination and immediate application of
the proposed tariff to ensure its financial viability and reliable system of supply of clectricity

© toits consumers;

II.  NEPRA allow the tariff framework proposed herein designed with a view towards
providing financial autonomy to the Company.
. NEPRA may determine with reasons and allow the Company, on basis of anticipated sale
during FY 2025-26 to FY 2029-30, to recover the Revenue Requirement as mentioncd in the
. petition.
IV.  The other periodical adjustments as per determinations of NEPRA may please be allowed to
be continued;
V.  Annual WACC indexation for RORB calculation for the tariff period.
VL. Any other relief, order or direction which NEPRA deem:s fit.
7
(FAIZULLAH DAHRI)/
CHIEF EXECUTIVE OFFICER
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CONSUMER END TARIFF PETITION - HESCO
SUMMARY OF EVIDENCE FOR DISTRIBUTION BUSINESS

FOR THE FY 2024-25 to 2029-30

. FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 fY 2028-29 FY 2029-30
Sr. # Parameter Unit L . s N ) .
{Provisional) | {Projected) | (Projected) | (Projected) | (Projected} {Projected)
les Vi
y [SalesVolume & Gwh 3,606 4,006 4,300 4,606 4,688 4,784
Growth in Sales
2 [T&D Losses Y%age 26.56% 25.94% 24.47% 22.91% 22.21% 21.45%
3 |Power Purchase Volume Gwh 4,910 5,409 5,693 5,875 6,027 6,093
P P i
4 [Power Purchase Price Rs./ Kwh 16.77 13.80 13.97 14.00 14.60 15.19
{Un adjusted)
Rs.in M 4,238 6,704 89,204 11,365 12,841 13,909
5 [Return on Rate Base
Y%age 12.00% 12.00% 12.00% 12.00% 12.00% 12.00%
6 |O&M Rs.in M 15,888 23,148 24,955 26,983 29,400 32,042
Provision for Bad
Debts Rs.in M
8 |Depreciation Rs.in M 1,400 3,056 4,105 4,801 5,394 5,919
9 |Cther Income Rs. in M {1,339) {1,161) {1,154) (1,211) (1,175) {1,180)
10 |Distribution Margin Rs./ Kwh 5.68 7.92 8.63 9.11 9.93 10.60
11 |Prior Year Adjustment Rs./Kwh - - - - - -
12 |Write-Off Rs./Kwh - - - - - -
Aver Nominal
13 T:rif?ge omina Rs./ Kwh 5.68 7.6z 8.63 9.11 9.93 10.50
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STANDARD PETITION FORMATS FOR DISTRIBUTION COMPARIES

INDEX
FORM NO. DESCRIPTION
F-1 Company Statistics '
F-2 Profit & Loss Statement

F-3 Profit & Loss Statement {Month wise)

F-4 Balance Sheet

F-5 Cash Flow

F-7 Line Losses

F-8 Operational & Technical Information

F-12 Load Growth Evaluation

F-13 Fixed Asset Register

F-16 Operating and Maintenance Cost

F-17 Distribution Margin

F-18 Financial Charges

F-19 RORE Calculation

F-20 Revenue Requirement

F-21 Investment

F-22 Interest on Development Loan
F-23 Development Loan

F-25 Provision for Taxation
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FORM -1
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Company Statistics

FY 2024-25 | FY 2025-26 | FY 2026-27 |FY 2027-28 FY2028-29 {1 FY ZOZi -30

Actual Projected Projected Projected Projected Pro]

Peak demand during FY (232 kV) MW 1,255 1,233 1,257 1,283 1,298 1,313
Number of Consumers Nos. 1,266,820 1,290,510 1,314,642 1,339,226 1,311,269 1,389,781
Area Sq. KM 77,160 77,160 77,160 77,160 77,160 77,160
Circles Nos, 4 4 5 5 [ 6
Divisions Nos. 17 17 19 i9 22 22
Sub Divisions Nos. 72 72 75 75 80 80
Length of Feeders KM 29,095 29,179 29,272 29,374 213,486 29,609
Number of Feeders Nos. 651 667 €85 705 727 751
Average Length of Feeders KM 45 44 - 43 42 41 39
Maximum Length of Feeder KM 366 366 366 366 366 366
Minimurn Length of Feeder KM 0.5 05 Q.5 0.5 0.5 0.5
New Connections Nos. 23,254 23,690 24,133 24,584 75,044 25,512
Length of High Voltage Transmission lines (132 kV) KM
Length of STG lines (66kV) KM
Length of lines (11kv) KM 29,095 29,179 29,272 28,374 29,486 28,605
Length of Low Voltage Distribution lines (400 V) KM 1,512 1,743 1,997 2,277 2,584 2,921
Number of BV transformers {132/11KV) Nos.
Number of burnt down HV transformers Nos.
Number of STG transformers (132/66KV) Nos.
Number of burnt down STG transformers Nos.
Number of 5TG transfarmers {66/11KV) Nos,
Number of burnt down STG transformers Nos.
Number of LV transformers Nos.
Number of burnt down LV transformers Nos.
Estimated Employees Strength FY 2025-26 FY 2026-27 |FY 2027-28 FY 2028-29 { FY 2029-30

Projected Projected Projected Projected Projected
Total Number [A+B) 7,126 6,907 6,688 6,504 5,309
A-Qualified Professionals 312 204 301 280 282
Engineers 231 227 228 223 218
Others a1 77 73 67 64
B-Staff 6,814 6,603 5,387 6,214 6,027
Technical 3,804 3,719 3,630 3,560 3,485
Clerical 504 578 560 538 512
Non Technical 2,406 2,306 2,197 2,118 2,030
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FORM - 2

HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Profit & Loss Statement

pPower Balances
Units Received
Units Lost

Units Lost

Units Sold

Revenue

Sales Revenue

Subsidy

Fuel Price Adjustment
Total Sales Revenue
Rental & Service Income
Amortization of Def Credits
Other Income

Total Revenue

Operating Cost

Power Purchase Cost
Q&M Expenses
Depreciation
Amortization
Provision for Bad Debt
Total Operating Cost

EBIT

Finance Cost

EBT

Tax

EAT

WPPF

Profit for the period

(Mkwh]
(MkWhj
[%age]
[mkWh]

[MIin Rs}
IMIn Rs)
[Min Rs]
[Min Rs]
[MIn Rs}
[MIn Rs]
[Min Rs]
[Min Rs)

[Min Rs]
[MIn Rs]
[MIn Rs}
[Min Rs]
[Mirn Rs]
[Min Rs]

[Min Rs]
[MIn Rs]
{Min Rs]
fMIn Rs]
[Min Rs]
[Min Rs]
[Min Rs)

FY 2024-25 FY 2025-26 | . FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
Actual Praovisional Projected Projected Projected Projected
4,910 5,409 5,693 5,975 6,027 6,093
1,304 1,403 1,393 1,369 1,338 1,309
26.6% 25.9% 24.5% 22.9% 22.2% 21.5%
3,606 4,006 4,300 4,606 4,688 4,784
20,488 31,747 37,111 41,938 46,560 50,690
20,488 31,747 37,111 41,938 46,560 50,690
565 593 623 654 623 634
1,139 1,161 1,154 1,211 1,175 1,180
22,192 33,501 38,887 43,803 48,359 52,504
15,988 23,148 24,955 26,983 29,400 32,042
1,400 3,056 4,105 4,801 5,394 5,919
17,388 26,204 29,060 31,785 34,795 37,961
4,803 7,297 9,827 12,019 13,564 14,543
4,803 7,297 9,827 12,019 13,564 14,543
4,803 7,297 9,827 12,019 13,564 14,543
4,803 7,297 9,827 12,019 13,564 14,543
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fORM - 3
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Profit & Loss Statement (FY 2024-25)

hul-24 Aug:-24 Sep-24 Q-1 Oct-24 Now-24 Dec24 Q-2 1an-25 Feb-25 Mar-25 Q-3 Apr-25 May-25 Juan-25 Q-4 Total

Actual Actual Actua! Actual Actual Actual Actual Actaal Attual Actual Actual Actual Actual Acial Actval Actual Actual
Power Balances
Units Received [mMkwh) 626 432 513 1631 501 155 267 1123 262 253 413 928’ 409 409 409 1228 4310
Units Last | Mkwh) 204 111 188 504 148 51 50, 249 38 32 15% 225 ld 109 109 326 1304
Units Lest [%age) a2.7% 2.6% 36.7% 30.9% 29.5%)| 14.4% 18.6% 22.2% 1444 12.74] 37.6% 24.3% 26.6%) 26.6%0 26.6% 26.6% 26.56%
Units Sold | kikWh} 422 381 s 1327 353 304 218 875 224 221 257 703 301] 01 3a1 202 3606
Revenue
Sales Hevenue {Min Hs] 1.707 1,707 1707 5122 1,707 1,107 1,787 5,122 1,707 1,707 1,707 5,122 1,707 1.767 1,707.34 5,122 20,488
Subsidy [Mln Re) . . . B .
Fuel Price Adjustment [Min Rs} . , - . - B . - , N . . - . . B p
Total Sales Revenue [Min ks) 1,707 1.707 1,707 5,122 1,707 1,707 1,707 5,122 1,707 1,707 1,707 5,122 1,707 1,707 1,707 5,122 20,488
Rental & Servies Income [Min As] - - - - - - - - - - - - - - - - -
Amorrization of Def Credits [Min Rs} a7 47 47 141 47 47 47 131 a7 47 47 141 47 a7 47 14 565
Other Income Ml Rs] 95 95 95 285 95 95 a5 28BS g5 55 95 285 95 95 95 285 1,139
Tota! Revenue [Min Rs) 1,849 1,842 1,849 5,548 1,849 1,249 1,84% 5,548 1,849 1,849 1,889 5,548 1,899 1,849 1,849 5,548 22,192
Cperating Cost
Power Purchase Cost [Min R} - . N B B
O%M Expenses Ihin Rs| 1,332 1312 1,332 3,997 1332 1,332 1,332 3,957 1,332 1,332 1332 3,997 1,332 1,332 1,332.33 3,997 15,988
Depreciation [Min R3] i1z 117 117 350 117 117 117 50 117 117 117 350 117 117 117 350 1.400
Amortization [MIn Rs] - - - - - - - - - - - - - - - - -
Pravision for Bad Detl [Min Rs] - - - - - - - - - - - - - - B B .
Tatat Operating Cost {Min Rs] 1,449 1,449 1.44% 4,347 1,048 1.44% 1,44% 4347 1,449 1,439 1,449 4,347 1,449 1,449 1,449 4,347 17,388
EBT {MnRs]i 200 495 495 1,391 495 435 495 1,485 495 49% 495 1,98% 495 495 495 5,485 4,803
Financial Charges (M Rs] - - - - - - . - - - - . - - - - -
E8T (M Rs] 400 495 495 1,391 495 495 495 1,485 495 495 495 1,885 595 495 495 1,485 4,803
Tax [Min Rs) - - - . - . B B _ N N - N B . N N
EAF {22l Rs] 400 495 495 1,391 495 495 495 1,485 495 495 435 1,485 495 455 435 1,485 4,803
WPPF [Min Rs)
Prafit far the period |Min A} 400 495 495 1,391 495 495 495 1,485 435 495 495 1,435 435 495 435 1,485 4,803

HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Profit & Loss Statement FY 2025-26 {Frojected)

Jut-25 Aug-25 Sep-25 Q-1 ct-25 Naov25 Drc-25 q-2 Inn-26 Feb-26 Mar-25 Q-3 Apr-26 May-2% Jun-26 Q-4 Total
Protected Proiected Praiecied Prolected Proiecled Proiected Praiccled Frofected Praiected Prolected Prodected Probected Prolected Proiected Proiected Proiected Pralerted
Power Balances
Units Rrceived [ Mkwh] 615 596 554 1765 480 374 277] 1130 297 235 316 308 468 534 604 1606 5409
Units | ost [MkWh] 171 169 168 208 124 aaf A5 252 40| 43 67 1561 144 174 174 492 1403
Units Lost [Fage] 27.B% 28.4% 30.3% 28.8% 25.9% 22.2% 16.2% 22.3% 13.5% 14.6% 21.3% 16.6% 30.8%| 32.5% 28.9%; WNTH 25.94%
Units Sald | Miwh] Ad4 427 385 1257 355 291 232} §78] 257 252 249 758| 324 360 430 1313 4006
Revenue
Sales Revenue (il Rs] 2,645.57 2.646 2,646 7,937 1,646 2,546 1,646 1937 2,646 2.646 2,646 7,937 2,646 2,646 2,646 7,937 31,747
Subsidy [Min Rs] - - « - N
Fuel Price Adjustment [0 Rs) . B N . N
Total Sales Revenue [Mtin Rs] 2,646 2,645 2,646 7,931 2,646 2,646 2,646 7,937 2,646 2,646 2,646 7,937 2,646 2,646 2,646 7,837 31747
Rental & Service hcome [Min #5) - - - - - - - - - - . - - -
Amoriization of Def Credits [Min @s) 49 43 A9 148 49 49 a9 148 49 LE] 49 148 19 49 49 148 593
Other Income M Rs} 97 97 a7 290 97 97 97 290 97 97 97 230 97 97 97 280 1,161
Totat fevenue M As} 2,792 2,792 2,792 8375 2,152 2,792 2,792 8375 2,792 2,792 2,792 8,375 2,792 2,752 2,792 8,375 33,501
Operating Cost
Power Purchase Cost [Mln Rs] - - - - -
OBM Expenses [Min Rs) 1,929 1.929 1,929 5,787 1,949 19:2% 1.923 5,787 1,929 1,929 1,929 5,787 1,929 1929 1,929 5,787 23,148
Depreciation {Min Rs} 255 255 255 764 255 255 255 764 255 255 255 763 255 255 255 764 3,058
Amortization {Mln Rs{ - - - - -
Provision for Bad Debt [Min Rs| - - - - - B - - - . - - - - - . -
Total Dperating Cost [Min Rs] 2,189 2,182 2,184 6,555 2,184 2,184 2,184 6,551 2,184 2,184 2,184 6,551 2,184 2,184 2,184 6,551 25,204
[Min Rs] 508.07 508.07 608.07 | 1,824 £08.07 60B.07 608.07 1,824 508.67 | 608,07 608.07 | 1,824 603.07 608.07 60807 | 1,824 7,297
ra T - - T T T -
iiviin Asi | 608 3,824 608 608 1,824 608 “eug 608 1828 508 608 608 e | T
|Min Rs) g . - B - - . . - - . p , - - f .
| Min Rs] 608 608 g 1,824 508 6508 608 1,824 6508 608 508 1,824 608 608 608 1,824 7,297
[MIn Rs] - - - - - - - - - - - - - - - - -
rofit for the period [Min Rs) 608 608 508 1,824 608 &0B 608 1,824 608 608 608 13824 608 608 608 1824 7,297




Profit & Loss Statement {FY 2026-27)

Powar Balances
Units Received
Unis Lost
Units Lost
Unils Sold

Revenus

Salas Revenue
Subsdy

Fuei Price Adjustmen
Tatsl Sales Revenu:
RAental & Senvice Inco
Amerizalion of Def C
Other Income

Total Revenuo

Oparating Cost
Powar Purchase Cos
O M Expencas
Daprecubon
Amorizabon
Pravision for Bad Det
Total Operating Coe

EBT

Financial Charges
EBT

Tax

EAT

WPPF

Profit for the period

{MKWR}
fMiowh)
[#age]

[MEWH]

M Rs|
M Ay
v Re]
[Min Ra}
[Mnfixy
Panfs)
M Ra)
Ik R}

IMn Rs]
[Mn Ra)
v Ral
o P
TR
[ManRs]

[Min s
MnRal
M Ral
M Rs|
[Min Ra}
[
[Mn Rs]

Profit & Loss Statement FY 2027-28 {Projected)

Powsr Balances
Unas Recerverd
Unila Lot

Unis i ost

Unils Soid

Revenus

Sales Revanus
Suvbxdy

Fuel Price Adjustmer
Totat Sales Ravenu
Renlal 8 Sarvice Inco
Amariization of Def €
Othst Income

Tolal Revenus

Oparating Cost
Powar Purchase Cos
O&H Expenses
Ceprecabon
Amartitabor
Prowssen for Bad Det
Total Operating Coz

EBT

Eimmmicl Phnemne
EBT

Tax

EAT

WPPF

Proflt for ihe period

[
[

e

[(eor]
PanRa]
(MRSt
L]
T
(MR
i Re|
M Ra|

[
Manfa}
Panks)
panst)
ManRs)
i Ra]

M)
P
M Rey
iR}
[ LS
MRS}
Pdn R}

Jul-ze Aug-28 Bep-18 Q.1 Ock26 Now-28 Dec-28 Q-2 Jan2? Fab-27 Mar-27 Q.3 Aprz? May-27 Jun2? Q.4 - Total
Proyjacted Proecierd Progected Projecisd Prosected Progecied Progclind Projected: Proyecied Progecied Propeched Projected Pregercind Propecasd Projcied Propacted Propcies
547 627 583 1857 393 292 1190 313] 310] 333] 956 452 562 635 1650 5593|
177 170 166 513 79 33 238 32| 37, ] 133 147 180 182 509 1393
27.3%] 27.1%) 28.5% 27.6% 20.0%] 13.1% 20.0% 1C.3% 11.8% 19.2% 13.9% 29.8%) 32.0% 28.6% 30.1% 24.47%)
470 458 a17 1345 315 753] 951 1 273 269 823 345 383 453 1181 A300
3,082.55 3.062.5% 3.002.55 9,278 300255 3.002.55 3,002,655 8,278 3.002.55 3.002.55 3.002.55 9,274 3.002.55 3.097 5§ 3.002.55 2,276 37411
3.093 2.0 3,093 9.278 3003 3,083 3,003 0,278 3903 3,083 3,003 22T 3.003 3,083 3.003 9.278 ETREL]
52 52 53 156 52 52 52 156 52 52 52 156 52 57 52 156 623
98 o8 06 283 [ [ o6 238 %6 [ [ 288 06 9 06 288 1,454
3,944 3144 3944 9,433 3,144 3044 2.144 9,433 3,144 3144 3,144 0433 3144 3,144 3,184 0433 FIRE]
2.07657 2073 57 2.070.57 £.239 2.079.57 207057 207957 6,239 207957 2.079 57 207957 82319 2.070.57 207957 207957 6.239 24 955
342 12 4242 34212 1,628 212 342 12 34212 1,026 342.12 34212 34242 1.038 34212 34212 212 1.026 4,105
zA22 2422 2422 7.265 2422 2422 2422 7.265 2422 2422 2,422 7.265 2422 2422 2422 7,265 20.080
713 310 #10 2361 810 819 o 2457 819 818 810 2,457 219 a1 B1g 2,457 ©.427
723 a1 819 2,381 818 819 818 2,457 812 B19 819 2,457 819 818 B19 2,457 9.827
0 i 7 [ 0 0 0 0 0 [ o o [} _of o - -
723 819 819 2381 3] 318 819 2,457 819 219 819 2.457 219 1] 319 2,457 0.827
723 &1 219 2361 219 §19 810 2,457 819 [ [T 2,457 819 310 110 2457 9.827 |
Jul-27 Aug2? Sep-27 Q-1 Oct-2? Hew2? Dec-27 q-2 Jan-28 Fab20 Mar-28 a-3 Ape-zs May-28 Jun-28 -] Total
Projecisd Propewd Progpered Projecied Proyetied Propecied Prypcied Projecied Properiad Propawd Proyeciad Projetisd Projecwd Proyciad Projrcad Projpcisd Proyectad
679 58] 1949/ 530 206 1249 328] 326 349 1003 516} 590 667 1774 5975
181 169] 513 117 31 22 24 30 60 113 149 384] 188 521 1369
26.7% 15.6% 26. 26.3% 22.2%] 11, l 10.1%| 17.7% 7.2% %1% 17.2% 11.3%) 78.8%) 31.m| 78.2%) 29.4% 22.91%)
497 430 1436 412 339 275 1027 305/ 296 269 Er) 368] 406/ 479 1253 4606
3.494 B 346483 3404 83 10,484 3,404 83 3.494 83 149483 10,4B4 2.d54.83 3.484.83 340483 10,484 3.494 83 3.484.83 2484 83 10,484 41,938
3,495 3,405 3,495 10,484 3,495 3,405 3,495 10,484 3,496 2405 3495 10,484 3495 3495 3,405 10,434 41,938
5251 5453 5451 164 54.51 54.51 5451 164 54.51 5451 5451 184 54,51 54.51 54.51 184 654
10084 100.94 100.94 203 $00.p4 10084 100.94 303 100.64 100,54 100.94 303 100.94 100.84 190,54 30 1.211
3,549 3,648 3540 10,848 3,548 3,549 1,540 10,648 3,549 3,549 3,549 10,848 3,540 2.549 3,540 10,848 42,592
2.248 80 226880 2.248 60 6748 2.248 60 2.24860 2.248 60 6746 2.248 80 2.248.80 2.248.60 £748 2.243.80 224880 2.248.60 6,748 26.083
400 12 40012 ap0.12 1200 400.12 40012 400.12 1.200 40012 400 12 400.12 1,200 400.12 400.12 40012 400 4801
2840 2,840 2,649 1.946 2,848 1.840 1,849 1.048 2,840 2,848 2.849 7.946 2,840 2,845 2,049 T.146 30984
1002 | 1002 | 1.002 3,005 1,002 1,002 1.002 2,005 | 1,002 1,002 1,002 3,005 | 4.002 1,002 1,002 3405 12,019
e 22 : 22 i I b ws] e 2 o2
1 oz | ek 1.00z 3.005 1.0G2 1,092 1.002 3,005 1.002 1002 1.002 3.005 1.00z 1,002 Tz 3,005 12018
1,002 1002 1,002 3.005 1,002 1,002 1,002 3,005 1,002 1,002 +.002 2,005 1,002 1,002 1,002 3,085 12,19
14002 1802 1,002 3,005 1.002 1,002 1,002 3,005 1,002 1802 4,002 3,005 1,002 4,002 1,002 3,005 42,058




Profit & Loss Staternent [FY 2028-29)

Jul-28 Aug28 Sep-28 Q.1 Oct-28 Nov-28 Dac-28 Q-2 Jan-2¢ Fab-20 Mar-28 Q-3 - Aph2e " May-20 Jun-20 Q-4

Propwctid Frojectad Projocied Projecisd Frojecipd Proprasd Projected Projsctsd Progected Piopuctng Proiecied Projeceed Projecied Projected Projociad. Frojected
Units Received [Miwh] 685 664 617 1366 534 436 309] 1260 331 128 152 M2 521 535 673 1789
Units Lost [MkWh] 378 166 161 S04 115 71 29 214 21 27 5B 106 145 182 185 513
Units Last [9eage] 26.000 26.9% 26.0% 25.7% 215% 17.0% 9.4% 17.0% 6.4% 8.3% 16 4% 10.5% 28.1% 30.5%] . 27.5% 28.7%
Uniits Sold 1Mkwh) 507, 498 457 1462 420 345 250 1045 310 301 294 506 375 614 488 1276
Ravenue
Soles Revenua 1M iy 388002 3.880.02 388002 | 1184008 3.830 02 3.880 07 280002 ] 1164008 3a80c0z 3.960 02 8002 | 1184008 3880 02 3.380.02 3.880.02 11.040.00 46.560
Subudy M ey - 0.00, 0.00 0.00 .
Fusl Price Adrrmtment M fLs) . .00, 0.00 0.00 +
Total Sslss Ravenus [Min &) 3080 1880 3,880 11,040 1,880 3,080 11,640 2880 1.840 3,800 11,840 3,880 3.800 3880 11,840 46,580
Rental & Sarwce Incoins (wAn Ra) - B . - . - - . - . - - - - - - -
Amort-zaton of Del Cradits [ e 52 52 52 150 57 52 52 158 52 52 52 166 52 5z 52 158 82347
Cther lncome [ 28 28 va 204 o8 [ [T 204 9 [ 9% 2 [ 98 °8 294 1.175.21
Tolal Revanue ™ Ry} 4.030 4,030 4.030 12,000 4030 4,030 4030 12090 4,030 4,030 4,030 12,000 4.030 4.630 4,030 12.000 48.350 |
Oparsting Cont
Powet Putchasa Gost hin Rie) - - . - N - . - B . - - - . - . -
Q4L Exponsen (han ) 245003 245003 245003 2.150 245002 245003 245007 7.350 245003 2.450 03 7.450.03 7.350 2.450.03 235003 2.450.03 7,360 ] 29.40038
Desrecabon 1an Rx) 41953 249 52 446 52 1,348 448 52 445 52 449,52 1349 449.52 44052 240 52 1,349 449 52 449 52 449 52 1,340 5.304.27
Amorizshon M Ra] - - - - - - - - . - - - .
Prosdeion for Bad Gebl M Feng - - - - . - - B - . - - - - - - -
Total Operating Cost [Mn Ry 2,900 2.800 2000 1,890 2900 2000 2000 150 2900 2,000 2000 4.800 2,908 2400 2,800 age | 3470482
EBT Min R3] 1,228 1.220 1,228 2,088 1.228 1,228 1.228 3685 1,220 1.228 1,220 3,685 1228 1.228 1,228 3685 | 1358428
Financs! Charges [Mn Ra| - - - - - - - - - . - - - - . - .
ERT 1M 2] 1,228 1.228 1328 3,685 1.228 1.228 1.228 3,605 1,228 1.228 1.228 2,685 12278 1228 1.228 3885 | 13884.28
Tax Mn Ra| . . R . - - . - . - . . . - . . -
EAT [WIr ] 1.228 1.228 1.228 3608 1,228 1.228 1.228 3,885 1.228 1228 4,228 3,635 1.228 1,223 1,228 3,885 13,564 |
WFPF Min Ra)
Prolit for the period (M0 R 1228 1228 1,228 3,685 1.228 1,228 1,228 3,685 1.228 1228 1228 3,685 1228 1228 1228 3,885 13564 |
Profit § Loss Statement FY 2029-30 { Projected)

Jul-29 Aug29 Sep-20 Q-1 Oet-H Nav2¢ Dee-29 Q.2 Jan-30 Fab30 Mar3¢ Q-1 Apr3o May-30 Jun-30 q.4 Totsl

Propected Progeciad Proxecied Projscind Progrotes Prrpctas Fropetn Projected Projacted Propraed Propecied Projecisd Proproted Propecigd Propecred Projected Projeched
Pawsr Batances
Units Recarved (i) §97 671 624) 1988f 440 421 312 1273] 335] 337, 356] 1023] 527 602] 630 1809] £093
Units Lol AW h| 17% 163 155[ 496 112 59 27| mi 19f 25, 56] 100] 134 180[ 182 506} 1309]
Unda Lot e 25.3% 24.2% 25.3%) 25.0%) 0% 16.3% B.6% 16.3%) 5.6% 1.5%] 15.7% 9.7% 27.4% 29;g{ 76.8% 28.0% 21.49%]
Unrts Sold W] 517 509 466] 1493 428 352 285/ 1066] '—5' 307] 300 923 382 427 438 1303 4784
Ravenus
Saks Revenue ¥ Aal 422417 4.224.17 422417 12,673 4.224.17 4.224.17 4.224.17 12,673 422417 422417 427417 12,8673 422417 4.22417 4.224.17 12,673 50,860
Subsidy (] - - - N - - . - - . - - - - B - -
Fual Price Adjuzimenl [ o] - . - - - . - . - - . - - - - . .
Total Sates Revanva M Rey 4,224 4224 4204 12,673 4724 4214 4224 12,673 4.224 4324 4,224 12,472 4,724 4,224 4224 12.673 50,840
Rontat & Senace income [Mn Rs) - - - - - - - - - - - + - - - - -
Amortizaton of Oof Cradits Mn R} ) 53 53 158 53 53 53 158 53 53 53 188 [ 53 53 158 #33.52
Gther Incame e R [N [T} 98 295 oe 93 [ 265 [T [T [T 298 [T [ 98 285 1,184.08
Totsl Revenus pan 2] 4375 4375 4,375 13,28 4378 4375 4375 13,128 4,315 4375 4315 13,120 4375 4,375 4,318 13,126 52,804
Operaiing Cost
Fowar Purchass Cosl en Re| - - - - - - - - - - - . - - - . -
OLM Expanses [t Rm] 287013 2:870.13 267043 8410 267013 287013 2.870.43 2.010 267013 287013 2.670.13 £010 287013 2.670.13 267013 440 32,042
Depreciation e Re) 4g3.37 483.27 492.27 1.476.82 493.27 493.27 483.27 14T9.02 493.27 48327 493.27 1.479.82 493.27 403.27 493 27 1470.82 5910
Amorjzaten Mn Rs} - - - . - . - . - - . - - - . - .
Pravision for Bad Debt Mn Raj - - - . . - . - . - - « - B - - -
Tolal Oparating Cost i Rs) 2,102 3,183 3,183 9.400 383 3,183 3163 9480 3102 2.183 3,103 9,490 2,183 2,163 3.183 9,480 37,961
EBT e R 1,310 | 1,310 1210 | 3.0%1 [ a0 | 1310 | 1,310 | 381 | 1.310 1310 | 1,310 300 [ 1,310 1310 | 1,310 | 3031 | 14,643
Financial Chacasn e 2t ML B . . b . L] T L | . | N | | - .

than g LE L 1313 331 t310 3831 [t 1340 316 1831 i34 a1 5834 14,543
(M Fis) - N . . N N N N . . . N . N B N N

EAT Mn Ry} 1,318 1350 1310 3.03t 1310 1310 1310 2831 1,310 1,310 1310 EXTY 1310 1310 1.310 2831 14,543
WRPRE »4n Fia)
Prefit for the period pan Raj 1318 1210 1,390 381 1310 LM 1210 2051 1310 1310 1310 351 1310 1,210 1.310 293 14,543




FORM - 4

HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Description

ASSETS
Non-current assets
Property and eguipmaent

Capital work-in-progress

Long ternt foans

Lurrent assets

Slores and spares

Trade Jebls

Poans and advanees

Lrac rom associaled undertakings
Onther receivables

Advance income tax - nel

Acerued markup

Casbeand bank baiances

Total assers

LQUITY AND TTABILTEIRS
Share capilal and reserve
Sl \\I}\H.li

Accwmulaled loss

Dropostl fow ssuance ot shares
Pyeferred credil

Non-curreni Habilitivs

Long wernm anging
Coadomiers” securily deposiis

B L N R L B LR BN NI

Fanplovees retirement benefits

Current Habilities

Prade andd other payables

e e associated viadertokings
B A A

Lorrene and everdne porlivn of long,

v e
LT “fy

FY 2024-25

Projected
As on 30.06.24

it 2%%-3'

|Rs. in Million]
FY 2027-28 FY 2028-29

Projected
As an 30.06,27

FY 2026-27

Projected
As on 30.06.26

FY 2025-26

Projected * !
As on 30.06.25

Projected
As on 30.06.28

39,7916 43,989,713 45,308.80 40,668.06 48,068.11
16,160.11 16,240.91 16,809.35 17,313.63 17,833.04
55,951.27 64,230.04 62,118.15 63,981.69 65,901,114
T10,140.96 10,146.04 10,151.11 1015618 10,161.26
24,009.10 24,021.10 24,033.11 24,045,13 24,057.15
94,80 94.91 94,95 95.00 95.05
38,691.72 59,990.54 72,020.54 90,050.55 110,080.57
24,382.38 2311385 25,126 .41 25,138.97) 25,151.54
1,421.01 1.463.64 - 1,464.37 1,465,110 1,462.64
124.27 124,33 124.39 124.46 124.52)
17,239.00 17,2:48.22 17,256.85 17,265.47 17,274.11
136,103.90 138,202.63 150,271.73 168,340.87 188,410.04
_ 192,055.17 198,432.67 212,389.88 232,322.56 254,311.18
0.01 0411 0.0 0.m 0.01
~447,042.50) -459,949 58 -473,273.41 -479,834.69 -483,493.02
-447,042.49 -459,949.57 -473,273.40 -47%.839.68 ~483,493.01
142,615.52 142,615,532 145,467.83 148,377,119 151,34-1.73
22,966.67 23,001.12 23,461.14 23,930.36 24,408.97
3,168.87 3,173.63 3,178.39 3,183.15 3,187.93
3,006.06 3,188 44 3,348,329 3,515.81 3,691.60
3,208.55 2,-170.02 5,743.52 6,030.70 6,332.24
38,9008 YA,031.06 84,675.72 97,377.08 T11,983.64
70,379.33 85,463.65 96,946.02 110,106.74 125,195.40
7. 230,48 724183 744575 7,669.13 7.899.20
378,206,785 382,335,19 36:4,591.02 404,300,867 411,131.07
I, 54233 11,559.63 11,576,949 11,594.35 11.611.74

0, 150,00 t, 163,24 0,171.541 6,183.80 6,193.08

403,136.16

407,301.95 419,788.30 429,747.95 436,855.09

192,055.17

198,432.67 212,389.88 232,322.56 254,311.18

Mote:- Combined Statement of Distribution & Supply Business.

Bage i 8




FORM -5
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Cash Flow Statement

) [Rs. in Milian]
FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY ZOZ‘
Unit Provisional Projected Projected Projected Projected Projec ]
Ason 30.06.20 Ason 30.06.21 Ason 30.06.22 Ason 30.06.23 Ason 30.06.2% Ason 30.06.25
Average Monthly Demand Index [MDI) [
Units Purchased {GWh] 4,510 5,409 5,693 5975 6,0:7 6,093
Transmission Losses (132 kV) Gwh] 120 118 C121 123 14 116
Distribution Losses [Gwh] 1,221 1,233 1,257 1,283 1,2¢8 1,313
Units Sold to Customers [GwWh] 3,606 4,006 4,300 4,606 4,688 4,784
Average Tariff Required [Rs/unit]
Average Tariff Existing [Rs/unit]
[Rs/unit]
Revenue from Sales [Rs. in M]
Collection from Required [36]

inflows from Operations
Collection from Sales [Rs. in 4}
Total inflows from Operations

Qutflow from Opergtions

Payment for electricity (to CPPA} [Rs. in M]
Distribution Service Cost {=DMC] IRs. irt M]
Total Outflow from Qperations

Surplus/Deficit from Qperations

inflows from Other Sources

Capital Contributicns {Rs, in M]
Consumer Security Deposits {Rs. in M]
GOP Subsidy (Actual and Estimated) [Rs. in M}
Loan receipts from ADB [Rs. in M}
Total Inflows from Other Sources [Rs. in M]
Outflow Others

Repayment of Long Term Loans [Rs. in M]
Investment Program ( Loan Disbursement) [Rs. in M]
Investment Program {Own Sources) [Rs. in M]
GOP Subsidy (Actual and Estimated) to CPPA [Rs.in M]
Tota! Outflow Others [Rs. in M]
Surplus/Deficit Others [Rs. in M]
Total Inflows (Operations + Others) [Rs. in M}
Total Outflows {Operations + Others) IRs. in M]
Opening Balance [Rs. in M)
Surplus/Deficit for Fiscal Year [Rs. in M|
Closing Balance [Rs. in M]

Note:- Combined Statement of Distribution & Supply Business.

Page ¥ q




FORM - 7
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Line Losses FY 2024-25

Jul-24 Aug-24
Actual Actual

Power Balantes
Units Received {Mkwh) 626.00 491.70
Units Sold [MkwWh] 421,60 380,60
Units Lost [Mkwh) 204.40 111.10
Units Lost [%age] 32.65% 22.60%
Technical Losses [%age] 22.60% 15.64%
Administrative Losses [%age] 10.06% 6.96%
Technical Losses at Different Levels
Transmission Losses 132 kv [36age) 3.90% 2.70%
11 kV Losses [%%age] 12.40% 8.58%
LT Losses [%age] 6.28% 4.35%
Total Technical Losses [%6age] 22.58% 15.63%

FORM - 7 {A)
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Line Losses FY 2025-26

Jul-25 Aug-25

Actual Actual
Power Balances
Units Received (M) 614,57 596.1%
Units Sold [Mkwh]| 443.82 426.77
Units Lost [Mkwh) 170.75 169,34
Units Lost [%age] 27.78% 28.41%
Technical Losses [2%age] 19.23% 19.66%
Adminisirative Losses [%age] 8.56% 8.75%
Technical Losses at Different Levels
Transmission Losses 132 kv [%age] 3.32% 3.39%
11 kV Losses %age] 10.55% 10.79%
LT Losses {%age] 5.35% 5.47%
Total Technical Losses [%age] 19.22% 19.65%

Sep-24

Actual

513.29
325.10
188.19
36.66%
25.37%
11.29%

4.38%
13.93%
7.06%
25.36%

Sep-25
Actual

554.17
386.08
168.09
30.33%
20.99%

9.34%

3.62%
11.52%
5.84%
20.98%

Oct-24

Actual

500.83
352.90
147.93
29.54%
20.44%
9.10%

3.52%
11.22%
5.68%
20.43%

Oct-25
Actual

479.69
355.37
124.32
25.92%
17.93%
7.98%

3.09%
9.85%
4.99%
17.93%

Nov-24

Actual

355.28

304,10
51.18

14.41%
9.97%
4.44%

1.72%
5.47%
2.77%
9.96%

Nov-25
Actual

373.61
290.76
82.85
22.17%
15.34%

6.83%

2.65%
8.42%
4.27%
15.34%

Dec-24

Actual

267.34
217.50
49.84
1B.64%
12.90%
5.74%

2.22%
7.08%
3.59%
12.90%

Dec-25
Actual

277.13
232.31
44,82
16.17%
11.19%

4,98%

1.93%
6.14%
3.11%
11L1%4

Jan-25

Actual

261.89

224.10
37.79

14.43%
9.99%
4.44%

1.72%
5.48%
2.78%
9.98%

Jan-26
Actual

297.36
257.13
40.23
13.53%
9.36%
4.17%

1.61%
5.14%
2.60%
9.36%

Feb-25

Actual

253.47

221.20
32.27

12.73%
8.81%
3.92%

1.52%
4.84%
2.45%
8.81%

Feb-26
Actual

294,75
251.72
43.03
14.60%
10.10%
4.50%

1.74%
5.55%
2.81%
10.10%

Mar-25

Actual

412.72
257.40
155.32
37.63%
26.04%
11.59%

4.49%
14.30%
7.24%
26.03%

Mar-26
Actual

316.16
248.84
67.31
21.29%
14.73%

6.56%

2.54%
8.05%
4.10%
14.73%

Apr-25

Actual

409.17
300.50
108.67
26.56%
18.38%
8.18%

3.17%
10.09%
5.11%
18.37%

Apr-26
Actual

467.55

323.69
143.85
30.77%
21.29%

9.48%

3.67%
11.69%
5.92%
21.28%

May-25

Actual

409,17
300.50
108.67
26.56%
18.38%
8.18%

3.17%
10.09%
5.11%
18.37%

May-26
Actual

534.34

360.17
174.16
32.59%
22.56%
10.04%

3.89%
12.38%
6.27%
22.54%

Jun-25

Actual

409.17
300.50
108.67
26.56%
iB.38%
8.18%

3.17%
10.05%
5.11%
18.37%

Jun-26
Actual

603.82
429,52
174,30
28.87%
19.98%

8.89%

3.44%
10.97%
5.56%
19.97%

Total

Actual

4,910.02
3,606.00
1,304.02
26.56%
17.24%
9.32%

2.97%
9.46%
4.79%
17.23%

Total
Actual

5,409.25
4,006.20

1,403.06
25.94%
16.86%
9.07%

2.91%
9.26%
4.69%
16.86%



FORM - 7 (A)

HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Line Losses FY 2026-27

Power Balances

Units Received [MkWh]
Units Sold [Mkwh]
Units Lost [Mkwh]
Uinits Lost [4age}
Technical Losses [%age)
Administrative Losses |%age]

Technical Losses at Different Levels

Transmission Losses 132 kv i%age]
11kV Losses [%age]
LT Losses [%age]
Total Technical Losses [%age}
FORM - 7 {A)

Jul-26
Projected

646,80
470.04
176,76
27.33%
18.91%
B.42%

3.26%
10.38%
5.26%
18.90%

Aug-26
Projected

627.38
457.57
169.81
27.07%
18.73%
8.34%

3.23%
10.28%
5.21%
18.72%

HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Line Losses FY 2027-28

Power Balances

Units Received [Mkwiy}
Units Sold |Mkwh)
Units Lost |Mkwh}
Units Lost [%age]
Technical Losses {%age)
Administrative Losses [age]

Technical Losses at Different Levels

Transmission Losses 132 kv (26age]
11 kV Losses [%nge)
LT Losses [%age]

Total Technical Losses [%4age]

hul-27
Projected

678.79
497,46
181.33
26.71%
18.49%
B.23%

3.19%
10.15%
5.14%
18.48%

Aug-27
Projected

658.41
485.58
168.83
25.64%
17.74%
7.90%

3.06%
9.74%
4,94%
17.74%

Sep-26
Projected

583.24
216.93
166.20
28.51%
15.73%
B.78%

3.40%
10.83%
5.49%
18.72%

Sep-27
Projected

£12.08
448.93
163.16
26,66%
18.45%

8.21%

3.18%
10.13%
5.13%
18.44%

Qct-26
Projected

504.85
383.33
12152
24.07%
16.66%
7.41%

2.87%
9.14%
4.63%
16.65%

Oct-27
Projected

529.82
412.36
117.46
22.17%
15.34%
6.83%

2.65%
8.42%
4.27%
15.33%

Nov-26
Projected

393.20
314.63
78.58
19.98%
13.83%

6.15%

2.38%
7.59%
3.85%
13.82%

Nov-27
Projected

412.65
339,39
73.26
17.75%
12.29%

5.47%

2.12%
6.74%
3.42%
12.28%

Dec-26
Projected

291.66
2531.40
38.26
13.12%
9.08%
4.04%

1.57%
4.98%
2.52%
9.07%

Dec-27
Projected

306.09
275.21
30.88
10.09%
6.98%
3.11%

1.20%
3.83%
1.94%
6.98%

lan-27
Projected

312.96
280.61
32.35
10.34%
7.15%
3.18%

1.23%
3.93%
1.5%%
7.15%

Jan-28
Projected

328.44
304.88
23.56
7.17%
4.96%
2.21%

0.86%
2.713%
1.38%
4,96%

Fel-27
Projected

310.20
273.50
36.71
11.83%
B.19%
3.64%

1.41%
4.50%
2.28%
8.18%

Feb-28
Projected

325,55
296.03
29.52
9.07%
6.27%
2.79%

1.08%
3.44%
1.74%
6.27%

Mar-27
Projected

332,74
268.69
64.05
19.25%
13.32%

5.93%

2.30%
7.31%
3.70%
13.31%

Mar-28
Projected

349.20
289.27
59.93
17.16%
11.88%

5.29%

2.05%
6.52%
3.30%
11.87%

Apr-27
Projected

492.07
345.22
146.84
29.84%
20.65%
9.19%

3.56%
11.34%
5.74%
20.64%

Apr-28
Projected

516.40
367.70
148.70
28.80%
19.93%

B.87%

3.44%
10.94%
5.54%
19.92%

May-27
Projected

562.36
382.67
179.69
31.95%
22.11%
9.84%

3.81%
12.14%
6.15%
22.10%

May-28
Projected

590.18
406.18
184.00
31.18%
21.57%
9.60%

3.72%
11.84%
6.00%
21.56%

Jun-27
Projected

635.49
453.49
182.00
28.64%
19.82%
8.82%

3.42%
10.88%
5.51%
19.81%

Jun-28
Projected

666,92
478.63
188.29
28.23%
19.54%
8.70%

3.37%
10.73%
5.43%
19.53%

Total
Projected

5,692.95
4,300.08
1,392.86
24.47%
15.68%
8.78%

2.70%
8.61%
4,36%
15.67%

Total
Projected

5,974,52

4,605.61

1,368.91
22.91%
14.45%
8.46%

2.49%
7.93%
4.02%
14.45%



FORM - 7 (A}
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Line Losses FY 2028-29

hul-28 Aug-28 Sep-28 QOct-28 Nov-28 Dec-28
Projected  Projected  Projected  Projected  Projected  Projected
Power Balances

Units Recelved [Mkwh] 584,75 664.18 617.45 534.47 416,27 308,77
Units 5old [MikwWh] 506.54 a9R.47 456.94 419.81 345.39 27590
Units Lost [Mvikwh] 178.20 165.71 160,51 114.65 70.88 28.87
Units Lost [3tage] 26.02% 24.95% 26.00% 21.45% 17.03% 9.35%
Technical Losses [S6ege] 18.01% 17.27% 17.99% 14.84% 11.78% 6.47%
Administrative Losses [3¢age) 8.02% 7.68% 8.01% 6.61% 5.24% 2.88%

Technical Losses at Different Levels

Transmission Losses 132 kv {%age] 3.11% 2.98% 3.10% 2.56% 2.03% 1.12%
11 kV Losses [%age} 9.89% 2.48% 9.88% 8.15% £47% 3.55%
LT Losses [%¢ape] 5.01% 4.80% 5.00% 4.13% 3.28% 1.80%
Total Technical Losses [%age] 18.00% 17.26% 17.98% 14.84% 11.78% 647%
FORM -7 (A}

HYDERABAD ELECTRIC SUPPLY COMPANY LTD,
Line Losses FY 2029-30

Jul-29 Aug-29 Sep-20 Oct-2¢  Nov-29 Dec-29
Projected  Projected  Projected  Projected  Projected  Projected
Power Balantes

Units Received [Miawh] 692.26 671.47 £24.23 540.33 420.84 312.16
Units Sold [MkWh} 517.04 508.67 466.09 428.34 352.26 285.23
Units Lost {Mkwh] 175.22 162.80 158.314 111.99 68.58 26.94
Units Lost [%age] 25.31% 24,25% 25.33% 20.73% 16.30% 8.63%
Technical Losses |S%6agej 17.51% 16.78% 17.53% 14.34% 11.28% 5.97%
Administrative Losses [26age] 7.80% 7.47% 7.80% 6.38% 5.02% 2.66%
Technical Losses at Different Levels

Transmission Losses 132 kv [%age} 3.02% 2.89% 3.02% 2.47% 1.94% 1.03%
11 kV Losses [%age) 9.62% 9.21% 9.62% 7.87% 6.19% 3.28%
LT Losses [sage] 4.87% A.67% 4.88% 3.99% 3.14% 1.66%
Total Technical Losses [%age] 17.51% 16.77% 17.52% 14.34% 11.27% 5.97%

Jan-29
Projected

331.32
3i0.18
21.14
6.38%
4.42%
1.97%

0.76%
2.42%
1.23%
4.41%

Jan-30
Projected

334.95
316.18
18.77
5.60%
3.88%
1.73%

0.67%
2.13%
1.08%
3.88%

Feb-2%
Projected

328.40
301.17
27.24
8.29%
5.74%
2.55%

0.99%
3.15%
1.60%
5.74%

Feb-30
Prajected

13201
307.00
25.00
7.53%
5.21%
2.32%

0.90%
2.86%
1.45%
5.21%

Mar-29
Projected

352.26
29438
57.87
16.43%
11.37%

5.06%

1.96%
6.24%
3.16%
11.36%

Mar-30
Projected

356.12
300.23
55.89
15.69%
10.86%
4.83%

1.837%
5.96%
3.02%
10.86%

Apr-29
Projected

520.93
37451
146.42
28.11%
19.45%
8.66%

3.35%
10.68%
5.41%
19.44%

Apr-30
Projected

526.65
382.38
144.27
27.39%
18.96%
8.44%

3.27%
10.41%
5.27%
18.95%

May-29
Projected

595,35
413,63
i81.72
30.52%
21.312%
9.40%

3.64%
11.60%
5.87%
21.11%

May-30
Projected

601.89
422,26
179.63
29.84%
20.65%
9.19%

3.56%
11.34%
5.74%
20.64%

Jun-29
Projected

672.77
487.55
185.22
27.53%
19.05%
8.48%

3.29%
10.46%
5.30%
19.04%

Jun-30
Projected

680.15
497,90
182.26
26.80%
18.54%
8.25%

3.20%
10.18%
5.16%
18.53%

Total
Projected

6,026.93

4,688.19

1,338.44
22.21%
13.96%
B.25%

2.41%
7.66%
3.88%

13,95% -

Total
Projected

5,093.06

4,783.58

1,309.48
21.49%
14.88%
6.61%

2.32%
7.39%
3.74%
13.45%

de



FORM - 8
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Operational and Technical Information

FY2024-25 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY 2029-30

Actual Provisional  Projected Projected Projected Projected
HESCO load factors on yearly basis 3.41% 1.52% 1.62% 1.71% 1.72% 1.74%
NTDC/DISCO Delivery Points metering accuracy
DISCO metering accuracy
For alf customers (residential, commercial, industrial, etc.)
Estimated High Voitage Transmission lines losses {132 kv) 2.97% 2.91% 2.70% 2.49% 2.41% 2.32%
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FORM - 12
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Table/Graph 13 - Load Growth Evaluation and Setting up Load Average

12 months

Month Load in
[Mkwh] | MOvInE

average

Jul-22 365.20 N

Aug-22 320,60 343

Sep-22 324.80 337

Oct22 31680 332 Chart Title
Nov-22 279.40 321 a50 00

Dec-22 217.30 304 00 60

Jan-23 223,40 293

Feb-23 238.40 286 3s000

Mar-23 239,50 281 200,00

Apr-23 324.70 285 2000

May-23 327.90 289

Jun-23 398.40 298 o000

Jul-23 214.20 302 150

Aug-23 395,20 308

Sep-23 356,10 311 ta.on

Oct-23 328.00 312 50.00

Nov-23 268,10 il 100

Dec23 21320 311 IHES 2SS0 7 333 38% %404
Jan24  BBIO 312 Ty EEfs: P EEFEZEGEREZ
Feb-24 23140 35S

Mar-24 229.60 30

Ape-24 300.80 308 I 309 Average Sold Energy for last 12 months
May-24 335,50 309 3,708 Assumed Average Load for next Fiscal Year
Jun-24 401.50 309

Jui-23 421,60 310

Aug-24 380.60 309

Sep-24 325.10 306

Oct-24 352.90 308

Nov-24 304.10 311

Dec-24 217.50 3l

Jan-25 224,10 310

Feb-25 221,20 310

Mar-25 257.40 312

Apr-25 300,50 312

May-25 300.50 309

Jun-25 300.50 301

Page # iLj




FORM - 13
HYDERABAD ELECTRIC SLPPLY COMPANY LTD

Asset Reglster
Achual Actusl Acksal Prowsonat Projestad Projectad Prolested Projectsd Projecied Projecied
Descilption FY 2020-21 FY 2021222 FY 7022-23 FY 2023-24 ¥ 202025 Y 202526 FY 202627 FY 2027-20 1202829 Y 2029-30
Flxed Assets OfB
Dhstrlbution Business
LAND 1399.50 126 30 139.30 13080 135.80 135.80 13980 139.80 139.80
AUILING 1917.26 1,924.48 1.942.91 205103 2,289.94 246371 297655 zam2a]| _ 3e9r14 o7 |
Distribution tquipment 50.976.08 5261031 54,220.17 57.130.10 48231545 60,363.09 20,343.56 10897566 | 12742379 |  143,297.06
Construclion equipment 0297 309.17 312.30 313.04 593.35 884,63 1,066 89 aizs | o 137 1,547.54
Trangportation equipmant 674.61 674.52 674.61 12113 97467 1,043,790 1922.20 2,592.20 331170 3.731.70
Computer and olfiee equipment 11954 126.87 127.45 129.30 13144 133.43 18343 133433 133.43 133.43
$4,130.26 55,785.23 57,416,713 60.485.58 62,499.16 65,040, 35,587.75 116,547.07 . 158 165.01
Additions /Deletion
Distribution Businass
LAND - - - - - - - . - -
BUILDING 722 17.93 109.32 FEEET 17377 512.84 51166 seeg3] - 31131 [
Pistribution rquipment 1,634.12 1,609.86 2,909.93 1,185.3% 2,049 64 1897917 28.626.80 iBadg13 | 1587327 13,912.45
Canstrectian equipment 620 313 0.1 38081 190.78 182.26 150.86 160,00 169.7T 180.15
Iransportation equipment - - 26,50 263.56 12503 a72.50 §70.00 nss0| 42000 450.00
Computer and affice eguinment 133 0.58 135 214 199 - - - - -
165690 14631.50 3,062.95 2,013.50 2,541.21 31,547.37 19,9593 1904258 | 1637597 14,7543
Fixed Assets C/B
139.80 139.80 139.80 319 80 13980 35.80 139.20 19RO T 13980 129.00
1924.48 1,942.41 205231 238994 146371 2,97655 3488.21 3,997.34 4,305.47 456124
52.610.31 54,2207 57.130.30 58.21945 60,365.09 30,348 36 108.375.66 12742379 | 14329706 | 15730851
Cangtruction equipment 309.17 312.30 213.04 59385 [TTYE] 1.065.39 LuTS 1371.72 1547.54 1,737.89
Srenspg: tatlian egu pment 57461 674 61 Y11l 57 1,049.70 192220 2,592.20 3312.70 . 373270 4,187.70
Comouter and olfice eauipment 126.87 127.45 129.30 13144 13343 133.43 133,43 133.43 13343 17343
55,785.23 57,436,713 €0,485.58 6249916 65,040.58 3650275 116.547.07 135, 369,64 153,165.01 | 167.959.38
Accumulated depreciation 0/8
{Distribution Business
LAND . - . . - - - - - .
BUILDING (61047} 1635.75) 1652.86) 638.39) {714.98) {749.96) (869.45) (879.25)  _ 1953.16) 11,045.38)
Distribution eaulpment {18,731.95) {19,908.08} {21,108 90) (22,370.84} 23.520.80} |24,506.99) {22,115.20) (21.533.35)] (35993.18)]  [43,006.58)
Construction equipment 1258.13) 1263231 1268.14) szLI {31019} 1367.63) (474.32) 1596.10)[  _ {733.87) Biz.c1y
Transportalion squipment 1485.13] 1504.06} 1521.11) (54111 1576.26} (592,041 (655.1%) frazs] o {esIng 1975.70)
Compyter and office equiprient 151.14) lﬂ-gﬂ 165.56} [N {72.45) {78.56) 91.9¢) {20524 {118.58} 413193
(20,1267 (21.370.77) 22,626.58) {23,945.24) 125,294.69} {26,695.17) 129,752.02] 33,856.46 30,657.95) (44,0521
Depreclation for the year
Esreibutian Busineas
LAND - - - - - - - - . - -
BUILDING 126.28 126211 126.93¢ (2609} 134.97) 158.53) 169.76) 17990| {85.19) 191.22)
thriwm 2quipment 11,186 091 11,200 86) 11,261.54) u.m,sﬁ{ §4,2856.28) {2,812.21), {3,214.15; (4.45983) 502,
Construction equipment 15.10; |¢‘9ul 1a.49) {37.55)] (57.48) 1306.63) 1121 734 (L3771
Transpartation equipment 115.9%) 117.08) 420,00} (15,151{ 115.78) 164.07) 185411 {110.59)
Computer and office equipment 1758 16.88) 16.20) 10 69) 46.10) 113.34) 11334 11334)
{1,244.00) {1.255.81) {13106}/ {1,345.45)] [1,400.49) 3,055.85] 105.44) A,
Acturiulated depreciation C/B
Distritntion Buniness
LAND - - - - - - - -
BUILDING 163€.75) 1662 B6) 1688.89) (714.98} (749.96) 1809 49y 1959.19
Distribution equipment {19,508 04 {21 ms‘sm! {22.37.84) 123,620 B0 124,506.95 (27,719 20) 3599338
Construction equipment 1263 29) 1268.14) 1272.63) 1310.19) 1367 s!ni {474.32) (733.87)
Iransportation equipment 504.06} (S21.11) 1541.11) 157626} (592,04){ {656.11} 1383 111
Compuler and office equipment 158.69) 165.56)] 7 172.48) 178.56)) 191.50} (ansel
121.370.77) [22,626.58) (23,945.24) [25,204.68) {26.695.17) 12975103} $3.456.46) 637.95))
Net Book value 3 A14AT 34,780.15 36,617.66 37,284, 74 SE.424.44 58,119.36 34£,750.51 99,699.85 . 1ae97820 119,700.89
Dwpeaclation rutes
LAND [Lease] o % o%| o% o % % ol o% %
BUILDING, ER o % % % Fa ™ ™| 2% %
Distrlbuticn equipment 35% 5% 3.5%) 2.5% 3.5% 3.5% 35% 35% 15% 1.5%
Construction equipment 10% 10% 0% 10% 10% 10%1 10%] 10%| 10%] 0%
Trantpartation sguipment 0% 3.33% 231% 3334 A 3.33%| 333% 33%| 333% 3.33%
Comauter and oftice equipment 0% 10% 10% 10% 0% 10% 10% 0% 10% 0%
WP
Capital Work-in-Progress O/B 585155 071043 12,328 44 14.150. 3% 1B 50108 20,133.88 X 955823 ) 3713135 37,047 40
Addition to CWIP 1,987.73 4,122.18 £.795 00 B354 01 10.791.31 2.424.35 6.997.5) £313.52 486041
Capitalization gur of CW1P {1,128.95] X 12,200.36} 1244279 (8,523 301 - 110.791.31) 19.434.35 16,997.37) 16.913.52)
[Capital Work-in-Progress /B 10, nn.ﬁ,i 1L 14.150.36 1E.505.08 2013308 20,975.19 29,538.23 27,131.25 l 210008 .29
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Y4 ipagtl

FORM - 14
HYDERABAD ELECTRIC SUPPLY COMPANY LTD. |
Aging of Accounts Receivables as on June 30, 2024

Actual

for ending 30th
June, 2024

Projected

for ending 30th
June, 2025

Actual
for ending 30th
June, 2023
Outstanding for current year Rs In Million
Outstanding for more than 1 to 3 years Rs In Million
Outstanding for more than 3 years Rs In Million
Total Receivables as on June 30 Rs In Million -

Page # 16




FORM-16 v
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Operating Cost

| FY2024-25 | Fv2025-26 | FY2026-27 | FY2027-28 | FY2028-29 | FY 203830
Provisional Projected Projected Projected Projected Proj

A Power Purchase Cost

Energy Charge [MIn Rs] - - - _ . _
Capacity Charge [Min Rs) - - - R R
Transmission Charge {Min Rs) - - - - . -
Adjustment [MIn Rs} - - : - . . -
Market Operation Fee {MIn Rs] - - - - . _
Total Power Purchase Cost {Mln Rs] - - - - - -

8 Operation & Maintenance

Employees Cost

Salaries, Wages & Benefits [MIn Rs] 7.577 8,367 8,907 9,273 9,678 10,121
Hiring Cost [MIn Rs] - 1,264 1,605 1,973 2,354 2,741
PM Assistance Package [MIn Rs] - 455 501 551 G506 666
Retirement 8enefits [Min Rs) 5,819 8,728 9,601 10,561 11,617 12,779
Total Employees Cost [Min Rs) 13,396 18,814 20,614 22,358 24,155 26,307
Repair & Maintenance [MIn Rs] 1,304 2,365 2,411 2,700 3,28 3,400
Travelling [Min Rs) 303 369 385 424 456 513
Transportation [MIn Rs] 402 €50 571 496 546 600
Miscellaneous Expenses [MIn Rs] 583 950 974 1,005 1,105 1,221
Total O&M [Min Rs] 15,988 23,148 24,955 26,983 29,4100 32,042

C Depreciation & Amaortization

Depreciation [Min Rs) 1,400 3,056 4,105 4,801 5,394 5,919
Amortization of Leased Assets [MiIn Rs)
Total [Min Rs] 1,400 3,056 4,105 4,801 5,394 5919

D Provision for Bad Debts
Provision for bad debts [MiIn Rs) - - - - - -
Bad debts written off [MiIn Rs] - -

E. Extra Ordinary /Contingency Expenses
Other Contingency expenses due to Flood [MIn Rs)

Page # i?‘




FORM - 17,

HYDERABAD ELECTRIC SUPPLY COMPANY LTD
Distribution Margin Comparison

Description Unit FY 2024-25 | FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30
Provisional | Projected Projected Projected Projected Projected

O&M Expenses Rs.in M 15,988 23,148 24,955 26,983 29,400 32,042
Increase in % %age 44.8% 7.8% 8.1% 9.0% 9.0%
Provision for bad debts Rs.in M - - - - - -
Depreciation Rs.inM 1,400 3,056 4,105 4,801 5,364 5,919
RORB Rs.in M 4,238 6,704 9,204 11,365 12,941 13,909
Advance Tax Rs. in M - - - - - -
Other Income Rs.in M (1,139} (1,161) {1,154) (1,211) (1,175) (1,180)
Distribution Margin Rs.in M 20,488 31,747 37,111 41,938 46,560 50,690
Energy Sokd Gwh 3,606 4,006 4,300 4,606 4,683 4,784
DM per unit Rs./kwh 5.68 7.92 8.63 9.11 9.93 10.60
DM per unit increase Y%age 3%.47% 8.91% 5.51% 9.06% 6.71%

Page# 18




FORM - 18

HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Financial Charges

A Long Term Loans
GOP loans
Foretgn Loans
Bonds
TFCs

Others
Total

B Short Term Loan
Running Finance
Short Term Loan
Others
Total

C Total Financial Charges |A+B)

FY 2024-25 { FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29 | FY ZOQ
Provisional | Projected Projected Projected Projected Projected
57 8,365 12,004 12,668 - -
57 8,365 12,004 12,668 - -
57 8,365 12,004 12,668 - -

Page # i?
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FORM - 19
HYDERABAD ELECTRIC SUPPLY COMPANY LTD,

RORB Catculation

-

bl

-

FY 202425

F¥ 2025-26

o 7 _ FY 2026-27 'FY 2027-28 FY 2028-29 FY 2029-30
St # Description “unlt
: Pravisional Projected Projected Projected Projected Projected
1 |Fixed assets Q/B {Rs.in M) 62,499 65,040 86,588 116,547 136,390 153,165
2 |Addition IRs.in M] 2,541 21,547 29,959 19,843 16,775 14,794
3 [Fixed assets C/B [Rs. in M] 65,040 86,588 116,547 136,350 153,165 167,958
4 |Less: Depreciation [Rs. in M] (26,695} {29,751} {33,856) {38,658} {44,052) {49,971)
5 |Net fixed assets [Rs. in M} 38,345 56,837 82,691 97,732 109,113 117,988
& |WIPC/B {Rs.in M] 20,134 30,025 29,558 27,131 27,047 24,994
7 |Fixed asset including WP {Rs. in M] 58,479 87,762 112,249 124,863 136,160 142,982
8 |Less: Deferred credit [Rs.in M] {22,590) {22,653) (22,622} (22,637) {22,631} (22,633)
[Rs. in M] 35,889 65,109 89,627 102,226 113,531 120,349
Regulatory Asset Base [Rs. in M] 35,318 55,863 76,700 04,705 107,840 115,911
WACC 12.00% 12.00% 12.00% 12.00% 12.00% 12.00%
RORB [Rs. inM] 4,238 6,704 9,204 11,365 12,941 13,909

Page # 2_,0




FORM - 20
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Revenue Requirement

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
Provisional Prejected Projected Projected Projected Prnje:’
Units Purchased IMkwh] 4,910 5,409 5,693 5,975 6,027 ,093
Units Lost {Mkwh] 1,304 1,403 1,383 1,369 1,338 1,309
Units Lost [%age] 26.56% 25.94% 24.47% 22.91% 22.21% 21.49%
Units Sold [Mkwh] 3,606 4,006 4,300 4,606 4,685 4,784
A Power Purchase Price [MiIn Rs) - - - - - -
B DM
O&M {Min Rs) 15,988 23,148 24,955 26,983 29,400 32,042
Depreciation {Min Rs] 1,400 3,056 4,105 4,801 5,381 5919
Provision for bad bebts {MIn Rs) - . - - - -
RORB {Min Rs] 4,238 6,704 9,204 11,365 12,941 13,909
Advance Tax [Min Rs] - - - . - -
Less Other Income {Min Rs] (1,139) {1.161) {1,154) (1,211} {1,175) (1,180}
Total DM [Min Rs] 20,488 31,747 37,111 41,938 46,560 50,690
C  Revenue Reguirement {A+B} {Min Rs) 20,488 31,747 37,111 41,938 46,560 50,680
D  Prior Year Adjustrnent [Min Rs] - - - - - -
E Write GFf [Min Rs] - - - - - -
F  Bi-Annually PPP Adjustment [MIn Rs)
G NetRevenue Requirement [Min Rs] 20,488 21,747 37,111 41,938 46,560 50,690
FORM -20{ A }
Revenue Requirement {per unit sold} '
FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
Actual Provisional Prejected Projected Projected Projected
A Power Purchase Price [Un-Adjusted] [Rs/ kwh] - - . - - -
B Losses [%age] 5.00% 0.00% 0.00% 0.00% 0.00 0.00%
€ Power Purchase Price [Adjusted] [Rs/ kwh] - - . - - -
D oM™m
0&M [Rs/ kWh] 443 5.78 5.80 5.86 6.2/ 6.70
Depretiation [Rs/ kWh]) Q.39 @76 0.95 1.04 1.3% 1.24
Provision for bad bebts - - - - - -
RORB [Rs/ kWh] 1.18 1.67 2.14 2.47 .75 2591
Tax Expenses [Rs/ kwh] B - - - - -
Other Income [Rs/ kWh) (0.32) 0.29) (0.27) (0.26) {0.25) {0.25)
Total DM [Rs/ kwh)] 5.68 7.92 8.63 9.11 9.93 10.60
E Revenus Requirement (A+B) [Rs/ kWh} 5.68 7.92 8.63 211 9.93 10.60
F  Prior Year adjustment [Rs/ kwh) - - - . - .
G Write Off [Rs/ kwh] - - - - . .
H Bi-Annualy PPP Adjustment [Rs/ kWh]
I Net Average Tariff Rate |Rs/ kwh] 5.68 7.92 8.63 9.11 9.93 10.60
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FORM - 21 (A}
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Investment ~

3

tnvestment Plan

noP . P&E

e Civil

EIR

S1G

Village Hlectrification

Ouhers {Deposii Work)
Sub-taotal

Consultancy and Software Purchase
SIS Mapinng

Evaluation of T&D losses
Other Consultancy service
Software, Taols & its Trainings
Sub-total

Others:

Madel Sub-Division

tarthing and Grounding
APMS/iransiormer Protection
TRW - Workshop

tire & Safety Equipment / T&P items
Bucket Mounted Vehicles
11kV Sectionalizer

Vehicles

Furrniure & Office Lguipment
Sub total

Grand Total

Financing Arrangement
Local Financing:

Own sources:

Annua! Development Budget
Woild Bank

Government Finance:
Village ¥lectrification
Consumgern Hinance;

Others (eposit Work)

Total

[Min Rs]
[Min Rs}
[Min Rs)
[Min Rs]
[MiIn Rs]
[Min Rs]
[MIn Rs)

[MIn Rs}
[MIn Rs]
[MIn Rs)
[Mir Rs)
[Mln Rs]

[MIn Rs]
[Min Rs]
[MEn Rs)
[Min Rs]
[MIn Rs}
[MIn Rs)]
[MIn Rs}
IMIn Rs}
{MIn Rs]
[Min Rs]
{MIn Rs)

[MIn Rs]
{Min Rs)

[Min Rs)

[MIn Rs)
[MIn Rs)

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
Projected Projected Projected Projected Projected |
293 323 355 390 429
641 479 516 261 249
1,803 1,983 2,181 2,399 2,639
16,394 13,563 10,803 10,484 6,115
240 260 280 300 300
7,397 7,114 1,612 1,717 1,828
26,769 23,722 15,747 15,552 11,561
200 200 0 0 8]
35 25 0 0 0
50 50 50 50 50
95 0 0 0 0
380 275 50 50 50
500 750 500 500 500
2,100 2,100 - -
900 900 - -
610 - - - -
50 10 10 10 10
270 270 270 270 270
25 25 25 - -
603 400 456 150 180
132 141 150 160 170
5,180 4,596 1,411 1,090 1,130
32,339 28,592 17,207 16,692 12,741
19,209 17,321 14,132 14,675 10,613
5,192 3,898 1,184 - -
240 260 280 300 300
7,397 7,114 1,612 1,717 1,828
32,339 28,592 17,207 16,692 12,741
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FORM - 22:
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Interest on Development Loans (Tentative)

M

: C FY 2024-25
I:r. Loans ’ l:tere;at FY 2023-24 Total
0 ate 1st Qrt 2nd Qrt 3rdQrt | 4rthart
Electricity Distribution Efficiency
1 |Improvement Projects (EDEIP) {IBRD 5.77% 14.63 4.08 17.66 17.66 17.66 57.07
Loan No.93180-PK)- HESCO
TOTAL 14.63 4,08 17.66 17.66 17.66 57.07

This form should be submitted for each loan appearing on the DISCO's Balance Sheet
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FORM - 23 - [
HYDERABAD ELECTRIC SUPPLY COMPANY LTD. . 1
Development Loan FY 2024-25 (Tentative) ) !

A . ! Haf- ) First Ot of FY 2024-25 Sqcond Ort of FY 202425~ Third Qrt of FY 2024-25 . Tourth Ort of FY 2024-25
5r. . Interest | Aamalning . . .- -
Nou uun . Rate | Years Oisburs | Repaym, Dishurs Disburt { Repaym{ Disburs | Rapeym Distaws | Repaym]
! emunt | ent /Bl | 08! amant ent el | offal emant ent o/eal | ofesl amant ent cyeat | Offel ament ant /el
Electricity Distribution
Efficlency Improvement
3 3 - - - - 83 831 1,267 - 1550 | 1,550 - - 1,550 nig) 186 - , 737
* | Projects (EDEIP) (BAD Loan | *7 283 3] 283 2 2 1560 1
|No.93180-PK}- HESCO
Grand Total - 282 - 283 13 - - 283 3] 1267 - 1,550 | 1,550 - - 1,550 | 1850 186 - 1,737

oot 244




FORM - 23
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.

Development Logn FY 2025-26 {Tentative)

0 : FY 202425 First Ostof FY 202526 Second Crtod FY 202526 Third Qrt of FY 202526~ “ourth Ost of FY 20:
sr, - Interest | Remainh )
Ho, Rate | Yam Disburs | epwym Disburs Dlstars .. | Disbu
‘ THsburs | Reprvm rs | Repa
) ofeal ement | amt C/eal | ofeat mhumt {  Wnt il | oftu ement GfBal | Ofeal emant | ant cfeul | ofest ement | ent !
Electriclty Distribution l
EMclency Improvement " 3
L Prolects {EDEIP) (BAD Loan 577% 283 | 14%4 1137 1787 e78 2514| 2614 | 1884 agd9 | 4498 | 1,697 8185 | 1% | 2,170 2,365
No.93181-PK}- HESCO
Grand Total 288 | 1452 - 1737 | 1,197 &78 . 2614 | 2,614 1m84 4498 | 4408 1697 - 6155 | Gass [ z170 - 8,365
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FORM -23

HYDERABAD ELECTRIC EU PPLY COMPANY LTD.
Developrment Loxk FY 2026-27 {Tentative)

-k
: : ol - T WX Frm Qrtof Fr 202627 Second Ot of FY 203627 Third Qrt of FY 2028-27 Taurth Gt of FY 2026-27
s Loan o) Intetent s
No. o Pata Yuars | Disbiwsa | Rapays Biaburss | Re
Repaym Dishatya | Repaym em om Disburss | Rapaym . e/t paym
mam ant ofed mant L] i mant ant i o/st mamt L o/l e ont ol
Electricity Distributian .
Effictency Imorovment - 296 | os0se 10126 | 10226 | 93058 1m.157] 11352 | srse 12,004
L erojects (E0FtP) BD Loan | 577 L7 | se 8365 [ 8365 | 9058 s298 | paes
Ho.53580-7K)- HESCO
Grand Total PR R - ) - 35| #35| e - 3296 | szss| P IRETEETARETE-T) B 1 - | masT| 1ast| s - | 12008
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FORM - 23
HYDERABAD ELECTRIC SUPPLY COMPANY LTE.

Developmant Loal:f\' 20E7-28 (Tentative)

L

i LT Fine Qe o FY 2ol 3ae Swcond Qe o FY 2027:28 Thind Gt of FY 202728 © T lounthertolet s |
F o Snturest | Reraaining . ? .
Ne. L Yours g
N ol ment L Cmat ofeal ant o i oreal ment L] et ol "t ot cfha ofrd mant Nt

Electrizity Disyribuiien

Efficiency
L Projects {EQEIP) [IBAD Loan 5™ 4,185 3629 12,004 12,004 (Lo AL 121658 12,668 11869 12568 - 12,660 11,668 12,668

N0.93180- Pk} HESCO

Grand Total aias | e . 1200 | 12000 o4 12660 | 12668 R . aten | 12een R . 12608 | 12888 N 12688

Poge b 2_;.
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~FORM - 25 )
HYDERABAD ELECTRIC SUPPLY COMPANY LTD.
Provision for Taxation

[Rs. In Millicn]
Sr. No. |Provision for Taxation Total
1 |Tax Year 2024-25
2 |Tax Year 2025-26 o
2
3 |Tax Year 2026-27 2
B
a
4 |TaxYear 2027-28 ‘.“6
2
5 Tax Year 2028-29
6 Tax Year 2029-30

Total -
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AFFIDAVIT

l, Faizullah Dahri, Chief Executive Officer, Hyderabad Electric Supply Company
Limited, (Distribution License # 05/DL/2023} & Electric Power Supply License
{SOLR/C5/2023) being duly authorized representative/attorney of Hyderabad

Clectric Supply Company Limited, hereby solemnly affirm and declare that the

contents  of the accompanying petition/application submitted/filed  vide

No. CEQ/CFO/HESCO/CPC/A568 dated 22.05.2025, related to th

lo be provided by me in connection with the accompanying petition shall be true to

the best of my knowledge and helief.

Deponent

/’J ~ LY
S s
Ly

(F{ALZULLAH DAHRI}
CHIEF EXECUTIVE QEFICER

NGTAR'Y 7 ilLIC
Bdvocate figh { surt Hydezbed,



ALESEO Hyprrasap ELecrric SuppLy Company
~ Office of the Company Secrelary HESCO

Faone No.022-9260017 e

Exch.022-9260161/172

Fax No.022-9260361 HESCO Headquarters, 3" floor, Room No.301,
Email:csecretary@hesco.gov.pk WAFDA Officas Complex, Hussainabad, Hyderatad
No. HESCO/BoD/CS/Notifications/Vol.11/570/1907-12 . Date: 20" May, 2025

Sub: EXTRACT OF THE DRAFT MINUTES OF 260™ MEETING OF BOARD OF
'_DIRECTORS HESCO HELD ON TUESDAY, THE 20™ MAY, 2025.

Extract of the Board Resolution/Decision in the captioned BoD meeling, which was duly

convened and where proper quorum was present, is reproduced as under for information and
further necessary action, please: )

Ttem No. Agenda Item No.5

Item Contents: | MULTI YEAR TARIFF PETITION (SUPPLY OF POWER &
‘ DISTRIBUTION OF POWER) REGARDING COSUMER-END
TARIFF FOR THE F.Y. 2025-26 TO 2029-30

Board The Board, considered the captioned agenda item in view of Part-3 of
Resolution: NEPRA Determination of Consumer End Tariff (Methodology and Process)
Guidelines 2015 and RESOLVED to approve Multi Year Tariff Petition of
HESCO for the period 2025-26 to 2029-30 having total revenue requirement
PKR.1,082,540 Million, as submitted.

The Board, FURTHER RESOLVED to authorize the Chief Executive
Officer, HESCO to file and plead the petition befpre NEPRA on behalf of
HESCO for its determination and to file Motion for Leave for Review (if

necessary).

The detailed Discussions / Decisions are contained in the draft minutes which are subject to

confirmation in coming BoD meeting(s). '\
Ve
ce Khin
cretary
DISTRIBUTION:
I. The Chairman / Members HESCO Board.
2. The Chief Executive Officer, HESCO.
3. The Chief Financial Officer, HESCO.
4. The Director General MIRAD, HESCO. ‘op
5. The Section Officer (DISCOs-I11), Ministry of Energy (Power

@ CamScanner
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® - mﬁnm HYDERABAD ELECTRIC SUPPLY COMPANY 7
LI SR S SR A S . CRLAC N LRyt ELF e NI T ot Ty vl g Lt Sl O A Y N
Phone: 3260023 WAPDA OFFICES COMPLEX
Fax: 9260361 HUSSAINABAD HYDERABAD -
PBX: 9260161 URL: www.hesco.zov.pk ':: g’ ,'ZCT
E-Mails ceohesco@ratmail.com 1 = ‘8
No: CEQ/CFO/HESCO/CPC/L L. Dated: Y7-05.2025 wi &
. =2
.% The Registrar (NEPRA}, D\La\lo
Mtaturk Avenue (kast), Qi
4 %1 NFPRA Tower, ‘1{\-" ;\‘;\..L_?

EARTARH ST

WIULTI-YEAR TARIFE PETITIONS FILED BY HESCO FOR Fy 2025-26 TO 2029-30

Suhiect:
DISTRIBUTION & POWER SUPPLY TARIFF
Refercnce: NEPRA letter No. NEPRA/R/HESCO/TRF-100/6920 dated 23.05.2025

With reference {o letter cited above, the application for grant of interim tariff for the FY
5 2518 heraby submitted as directed with details tabulated below:

|“J

: _Description | unit__ | _DOP sop | Total
 Units Purchased ) | [Mkwh] 5,409 5,409 | 5,409
Sumtssold [Mkwh] 4,006 4,006 4,006
Dunitstost [Mikwh] 1,403 1,403 1,403
 Units Lost - ] %) 25.94% 25.94% 25.94% |
CCrergy Charges [Min Rs.) o 54,633 54,633 |
{Capac?{\}‘(:ha'rges ) (Min Rs.] - 101,067 101,067
- fransmission Charges/Market Fee [MIn Rs.] - 11,456 11,456
_Power Purchase Price [Min Rs.] - 167,157 167,157
 PaydAllowances | [MinRs] | 10,086 997 11,083 |
Post Retirement Benefits | [MinRs,} | 8,728 863 9,592 |
- Repair & Maintenance - [MIn Rs.} 2,365 4 2,368 7
Travlling Allowances ! {MinRs.] 369 36 405 |
Vehicle N‘amtenance R [(Min Rs,] _B50 - 650
: Other expenses i - [M!n Rs.) _ 550 82 1,033—
' Q&M Cost T TMinRs) 23,148 1,983 25,131
Depreciation “MinRs] 3,056 133 3188 |
Provision for Bad Debts : [MIn Rs.) - - -
| RORB o | [Min Rs.] 6,704 83 6,786
Advance Tax _.} {MinRs.] B - 501 501 |
lothertncome. 1 {MinRs.] {361) | (752) (1,913)
' Distribution Margin 1 IMinRs.| 33,747 1 1,946 33,693 .
| Priot vear Adjustment (PYA] | [MInRs,] - 5,755 5755 |
' Revenue Requirement " IMin Rs.] 31,747 174,858 206,604 |
| Per Unit Rate [Rs./kWh] 7.92 43.65 51.57 |

J[:~E2-H
& Farwarded p @ For Informaton
T DG tacnetil)

For nec, action
[l DG (CAD)

a e oAl |
"‘mﬁ—

(PATZULLAH DAHRE
CHIEF EXECUTIVE OFFICER

il ln‘orrnatlon please.
cnalman 4. M (Toch)
Tiow 4 MDY




National Electric Power Regulatory Authority 7[\ / C

(NEPRA)
(Coordination & Implementation Department)

No. NEPRA /D (C & 1)/2025/ 7 7 & May 29, 2025

Subjeci. APPROVED MINUTES/DECISJON OF THE AUTHORITY REGULATORY
MEETING RM 25-224 RE DING MYT PETITION FILED BY MEPCO FO
DETERMINATION F TRIBUTI IFF _FO FY 2025-26

FY 2029-30

Inclosed please find herewith the Minutes/Decision of the Authonty Regulatory Mecung
RM 25-224 held on May 09, 2025 (signed munutes 1ecetved on 29 05 2025) alongwith note of Member
(Law) on decision page 1s attached as Annex-1.

2. The sponsor and all concerned professionals are requested to submut progress/status report to

take immediate necessary action in complance of ameline prescribed by the Authonty in the subject

Minutes/Decision.
rd

Ditector (C&I)
Distribution:

DG (M&I)

DG (L)

Registrar/ DG (Admun/I1R)/Sponsor
DG (CAD)

S5A M&E)

ADG (Tanff)

S5r. Legal Advisor

Dir {Tech)

® e A

Copy to:

PS§ to Chatrman

PS to M (Technieal)

PS to M (Law)

PS to M (Development)

el A



(NEPRA)
Subject- MINUTES/DECISIONS _OF THE AUTHORITY REGULATORY
MEETING RM 25-224 REGARDING MYT PETITION FILED BY MEPCO
FOR DETERMINATION OF DISTRIBUTION TARIFF FOR FY 2025-26 TO

FY 2029-30

A meenng of the Authority on the subject was held on May 09, 2025. Following
Members of the Authonty, professionals and officers participated in the meeting

% National Electric Power Regulatory Authority

Authority _
Mr. Wascem Mukhtar Chairman |
Mr. Rafique Ahmed Shaikh Member (T'echnical)
Ms. Amina Ahmed Member (Law) .
Engr. Magsood Anwar Khan Member (Development)
Professionals o
Mr. Naweed Ilahi Shakh Dircctor General (CADD)
Mt. Imtiaz Hussain Baloch DG (Licensing)
Mr. Iftikhar Al Khan ADG R.O)
Mr. Muhammad Yousaf ADG (Tariff)
| Mr. Kazi Imran Scntor Advisor (M&TY) B
| _Mian Ahmed Ibrahim Sentor Legal Advisor
Syed Zawar Iaider Director (Registrar Office) / Sponsor
~ Miss. Humaira Hassan Director (C&I) i
Mr. Shahzad Anwar Dircctor (M&L) .
Mr. Alt Feroz Khan Addl Director (Tariff)
Engt. Dt. Bual Masood Addl] Drrector (C & 1)
Mr, Qasim Butt DD (Technical) -
Mr. Wajahat Ali Assistant Director (C&I) |

2 The Authority considered the working paper submitted by Registrar.

3. The Sponsor apprised the Authonty that Multan Llectric Power Company Limited
(MEPCO) vide letter dated 25.04.2025 has submitted a petition for determination of tariff for its
Distribution Business for FY 2025-26 to FY 2029-30 under Multiyear Taziff Regrme, i terms of
Rule 3 of NEPRA (Tauff Standards and Procedure) Rules, 1998 (Tanff Rules 1998) read with
Section 7 and Secuion 31 of NEPRA Act alongwith all other enabling Provisions and Guidelines.

4. 'The Sponsor brefed the Authority that MEPCO was granted Distribution License
DL/06/2023 dated 09.05.2023, for distribunion of electric power to the consumers in the areas
of Multan, D.G. Khan, Rajan Pur, Vehan, Bahawalpur, Lodhran, Sahiwal, Pakpattan, R.Y.Khan,
Muzaffargarh, Layyah, Bahawalnagar and Khanewal.

5. It was also discussed that previously, the Multt Year Tanff for Distribution and Powcer
Supply businesses of MEPCO was lastly determuned by the Authonty on 02.06 2022, separatcly,
for a control period of 05 years from FY 2020-21 to Y 2024-25 which is going to expire on
30.06.2025. Subsequently, NEPRA directed 07 XW-DISCOs including MEPCO to file MYT
petitions separately for Dismbution and Supply of Power Business after incorporating the
apptoved investment plan and T&D losses for the relevant petiod

Manutes of Authorety Regulatory Meeting RM 25-224 beld on May 09, 2025 Page 1 af 4
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6. MIPCO, vide letters dated 17.03.2025 and 20.03.2025, sought NEPRA’s guidance on
whether to basc its Multiyear Tariff (MYT) petstion on the already submutted Business Plan or to
follow an alternative approach for timely submission and approval. Subsequently, MEPCO has
submitted 1ts MY'L' pettion for determination of tanff for its distribution business fox FY 2025-
26 to FY 2029-30, along with a scparate petition for its power supply busmness, which was
presented separately.

7. As per Part 5 of the NEPRA Guidelines for Determination of Consumer End Tariff (2015)
requires approval of the Investment and Procutement Plans of Distribution Compantes before
tariff petition submission Whereas, Regulation 7(5) of the NEPRA (Electtic Power Procurement)
Regulations, 2022 reproduced as below:

“A suppher of lust resort shall ensure that tts tarif} petetion 1s prepared and submitted in avoordance with
the power acquisition programme approved by the Authority under these reguiations.”

8. MEPCO submitted 1ts 5-year Distnbution Integrated Investment Plan (DIIP) for FY
2025-26 to FY 2029-30 on 25.10.2024, and a hearing was held on 28.01.2025; however, the
Authority's determination 1s stll pending. Meanwhile, the Authonty approved the combined
Power Acqusition Program (PAP) of XW-DISCOs for FY 2022-23 to FY 2026-27 wvide
determination dated 20.05.2024.

9. Rule 3 of the NEPRA Tanff Rules, 1998 and the 2015 Guidelines require IDISCOs to file
tariff petitions using prescribed forms. Post-2018 Act amendments, IDISCOs file separate
Distribution and Supply petitions, though the forms remain un-bifurcated. NEPRA is devcloping
separate guidelines for cach, with public consultation initiated but not yet finalized. Meanwhile,
MEPC() has submitted the tequired fee and documents per current rules

10.  The Sponsor informed that the Pedtioner / MEPCO has submitted the following:

3 The Company may be benefited by timely determination and notification of the approved targf io
ensure 15 financial viability and reliable supply of electricaty to its 8.356 Millcon (by the end of
FY 2023-24) consumers:

i NEPRA may determine and allow the Company, on basis of anturpated sale during MYT
Control Period ie. I'Y 2025-26 to FY 2029-30, to recover the Revenuwe Requirement as
mentioned in the tarifl petition formats including Invesiment Plan of Rs. 131,027 nullion
(exccluding CAPEX related to Consumer Finance amounting to PKR 58,825 million).

. Other periodical adjustments as per exisimg mechanint of NEPRA, may please be continued:

. MEPCQ may be allowed induction of 5,696 employees daring MY'T Control Period as per the
propesed inductzon plan submtted with this tartff petition.

P2 The Company may be allowed to vreate 30 new (op) Sub Divisions, 06 new (op) Divisions, 21
new/ upgrade prid station offices, 01 each new gffice of Operation circle, Me>T arcle. RRE
consirucizon division, Regional store.

V. The Company may be allowed Annual WACC ndexcation for RORB calewtation for the tariff
period.
Munsites of Authority Regulatory Meeting RM 25-224 held on May 09, 2025 Page 2 of 4




‘ 7 To allow the Company the proposed segregation of Controllable and Unsontrolluble cost, Reparr
' & Maintenance through "K" factor and a "Z" Jactor for unforeseen factors.
vet. Any other relsef, order or direction which The Authortty deems fit.”

11.  The Following comments for Departments/Professionals were recewved:

Department/
Professional

Comments

Licensing
Department

MEPCO holds a dustribution licence No. DL] 06/ 2023 dated May 09, 2023. The
same is vald during the period of MY'T perind. VFurther, the review of the pelition
repeals that the same substantially complies with the Tartff Rules and the NEPRA

guidelines.” i

Tariff
Department

Tt i submitted that hll the filing of these petations, H1:8C0O, MEPCO, QIi5CO, !
SEPCO & PESCO's investment plan for the five years control period is still under
consideration of the Authority and has not yet been approved, Similarly, assessment of
T&D losses for the period under consideration hays alio not been decded.

Here #t 15 periinent to mention that in the absence of the aforemzntioned approvals, it
15 not possible for Tarsff department to work out the distribution margin and average
tariff of HESCO, MEEPCO, QESCO, SEPCO & PESCO.

Constdering the fact both these aforementioned approvals are essential for finalization
of MYT petitions and also is a pre-requisite for filing of Tariff petition as per
NEPRA Guidelnes for determnation of Consumer ind tarif] (Methodology and
Process) 2015, Part 5(23), therefore, Tanff department 15 of the view that the petitions
may not be admitted until the TED losses and mvestment plans are determined by
the Authority and respective DISCOs wncorporate the same into theer MY'T petitiony.
Alternatvely, the Authority may also consider admitting these petttions from the dute
of the final determnation of the Authority in the matter of Investment Plan of the
respective DISCOs.

Technical
Department

As per Section 32 of the NIEPRA Act and Regulation 14 of the NEPRA Livensing |
(Distributton) Regulations, 2022, distribuiton licensees are obligated to submit a five-

_year investmeni plan to the Authority jor approval. Furthermore, it 15 mentoned in
the NEPRA Guidelines for Determination of Consumer-Find Tariff (Methodology
and Process), 2015 that the Investment Plan miust be approved prior lo the
determnation of consumer-end tariffs for any distribution licensee.

| In thes regard, MEPCO submitied tts Distribution Investment Plan on October 25,
| 2024. A hearing on the matter har been conducted on January 07, 2025. The instant
petitions of supplier and distribution tarsff have been filed pursuant to the NEPRA
Tardff (Standards and Procedure) Rules, 1998 and the NEPRA Guedelines for
Determunation of Consumer End Tariff (Methodology and Process), 2015, Grven
that, the parallel processing of the tanff petttron and the nvestment plan Is supporied
by the Technical Department for consideration by the Aluthority.”

Legal
Department

The wnstant MY'T tarff petstion filed by OESCO 15 in compliance with the | arzj]-
Rules 1998 and the same may be placed before the Authorty for admussion.”

12 The Sponsor placed the working paper for a consideration and a decision of the Authonty.

Manntes of Authonty Regulatory Meettng RM 25.224 held on May 09, 2025 Page 3 of 4
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7

DECISIONS OF THE AUTHO REGULATQORY MEETING R =22

REGARDING MYT PETITION FILED BY MEPCO FOR DETERMINATION OF
DISTRIBUTION TARIFF FQR FY 2025-26 'TO FY 2029-30

13.  The Authority after detail deliberations on the working paper presented by the sponsot
in the subject matter and in its collecuve and joint wisdom decided with consensus as under,

which will be hereafter called as decision of the Authotity in the matter:

L Admitted in principle, the tariff petstron filed by MEPCO for determnation of Taniff for
distribution business commencing from July 01, 2025 to June 30, 2030. The Peirtioner maybe
informed that the petrtion would siand admitted from the date, the final determination of the
Authority in the matter of MEPCO’s Transmission @& Distribution investment plan is
wsued. The petition will be processed as per the final determnnation of the Authority in the
matter of MIEPCO's investment plan.

i Authorged ADG (Tarff) to nominate a case officer for further processing of the case and
ensure completion of required documents during processing.

i, Directed sponsor to write a letter in consultation with tariff and legal department to ewght
XWDISCOs neluding MEPCO, PESCO, SEPCO, QESCO, GEPCO, TESCO,
HESCO and HAZECO to submat applcations for interim lanff of FY 2025-26 for
rebasing of the tarsff for DISCOs.

W~

Wasecemn Mukhtar
Chairman
A
LA~ 5 Qe Giaensd
Rafique Ahmed Shaikh Armina Ahmed
Member Member

Y
Engr Magsood Anwatr Khan
Member
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Note of Member {Law)

Whilst the decision taken by the Authority in the instant case is consistent with the earlier decision in the
matter of K-Electric (RM 24-19, dated 10 January 2024), it is important to note that there is no express
prohibition in the applicable Rules or Tariff Guidelines that prevents this petition from being admitted and
processed, given the final determination shall be made only upon the decision on the investment plan.

Although I was not a part of the decision in the K-Electric case, in the interest of maintaining consistency,
and considering that the relevant tariff team is already burdened with other assignments, and that the tariff
petitions of this DISCO and others require due proceedings and cannot be campleted before June 2025,
thereby necessitating the filing of interim applications by them for the approval of tariff which will be
effective from 01 July 2025, hence, [ agree with the Authority’s decision in the present matter.

G\

Amina Ahmed
Member (Law)
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‘ﬁ."eﬁmx ISL.AMIC REPUBLIC OF PAKISTAN
Hea® NEPRA Tower, Ataturk Avenue (East) G-5/1, Islamabad fa / Q
Phone: 9206500, Fax: 2600026
OFFICE OF THE Website: www.nepra.org.pk, Email: info@nepra.org.pk
REGISTRAR
No. NEPRA/RHESCO/TRE-100/ & T 200 May 23, 2025
Chief Executive Officer
Hyderabad Electric Supply Company Limited
WAPDA Office Complex

Hussainabad, Hyderabad

Subject: MULTI YEAR TARIFF PETITIONS FILED BY HESCO FOR THE FY 2025-26 TO 2029-30

DISTRIBUTION & POWER SUPPLY TARIFE

Reference:

i, HESCO letter No. CEO/CFO/HESCO/CPC/3856 dated 29.04.2025
ii.  HESCO letter No. CEO/CFO/HESCO/CPC/3057 dated 29.04.2025
ifi.  NEPRA letter No. NEPRA/R/HESCO/Supply Tariff-2025/3990 dated 08.05.2025
iv.  NEPRA letter No. NEPRA/R/HESCO/Distribution Tariff-2025/3988 dated 08.05.2025

This is with reference to NEPRAs letter dated 08.05.2025 through which the tariff petitions of HESCO
for determination of Distribution and Power Supply Tariff have been returned due to deficiencies.

2. As already conveyed vide NEPRA's letter dated 11.03.2025, DISCOs are required to file their petitions
by January 31 of the preceding Financial Year. However, HESCO has submitted petitions with much delay in

the Jast week of April and that too with deficiencies.

k% It may be poted that deadline for rebasing of tariff for FY 2025-26 is June 2025. However, non-
submission of Petitions by HESCO even after lapse of 05 months, may lead to delay in determination of consumer

end tariff for the FY 2025-26.

4. HESCO, is therefore directed to immediately re-file its Multi-Year Tariff Petjtions for determination for
ariff for FY 2025-26 for

IB]Um

(Iftikhar Ali Khan)
Addl. Director General

tariff for Distribution and Power Supply businesses along with applications for in

consideration of the Authority.
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Sg RERIA NATIONAL ELECTRIC POWER REGULATORY AUTHORITY

ISLAMIC REPUBLIC OF PAKISTAN ; / =
e LTI
' NEPRA Tower, Ataturk Avenue (East) G-5/1, Islamabad
OFFICE OF THE
REGISTRAR Phone: 2013200, Fax: 2600026
No. NEPRA/ADG(TariffyTRE-100/ 3 F-03~0F March 11, 2025
rChief Executive Officer, Chief Executive Officer,
Multan Electric Power Company (MEPCO), Gujranwala Electric Power Company
MEPCO Complex, WAPDA Colony, (GEPCQ), 565/A, Model Town G.T. Road,
Khanewal Road, Muitan Gujranwala
Chief Executive Officer, Chief Executive Officer,

Peshawar Electric Supply Company (PESCO), | Tribal Areas Electric Supply Company
WAPDA House, Sakhi Chashma, Shami Road, | (TESCQ), WAPDA House, Shami Road,

Peshawar Peshawar

Chief Executive Officer, Chief Executive Officer,

Sukkur Electric Power Company Lid. (SEPCO), | Hyderabad Electric Supply Company
Administration Biock, (HESCO), Old State Bank Building, G.O.R.
Thermal Power Station, Old Sukkur. Colony Hyderabad

Chief Executive Officer,

Quetta Electric Supply Company (QESCQ),
14-A Zarghoon Road, Quetta '

Subject: Filing of Multi-Year Tariff Petitions

The Authority vide its Guidelines for determination of Consumer End Tariff (Methodology
and Process) 2015 (“the Methodology™), notified vide S.R.O 34(1) dated 16" Jan, 2015, prescribed
timelines for submission of tariff petitions by the X WDISCOs, whereby DISCOs are required to file
their tariff petitions by January 31 of the preceding Financial Year.

2. The Authority awarded Multi-Year Tariff to MEPCO, GEPCQ, PESCO, TESCO, HESCO,
SEPCO and QESCO, which is going to expire on June 30, 2025. However, aforementioned
XWDISCOs has not submitted the MYT petitions till date, which may lead to delay in rebasing of
consumer-end tariff for FY 2025-26.

3 In view thereof, you are hereby directed to file Multi-Year Tariff Petitions separa for
Distribution and Supply of Power business after incorporating the approved investment plan ang T&D
losses for the relevant period.

{Masroor Khan)
Director

Copy to:

Secretary,
Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat, Islamabad

DQ&P@‘?cleo/ b IALE ;éém%fj E-otfice. Kecespd adlac eal o
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" Fe===o HDERABAD ELECTRIC SUPPLY COMPANY

FIOE OF YHE CH]EF EXECTUTIVE O:E"flr':eg_

Phone: 9260023 . - WAPDA OFFICES COMPLEX

Fax: 9260361 ' HUSSAINABAD HYDERABAD

PBX: 9260161 URL: www.hesco.gov.nk

E-Mail: ¢echesco@hotmail.com ' | v

No: CEO/CFO/HESCO/CPC/ 3886 Dated: 2§.04.2025

The Registrar (NEPRA),

Attaturk Avenue {East),

G-5/1, NEPRA Tawer,

Islamabad.

Subject: MULT] YEAR TARIFF PETITION FOR THE FY 2025-26 TO 2029-30 — HYDERABAD
ELECTRIC SUPPLY COMPANY LIMITED (LICENSE # DS/DL[2002) DISTRIBUTION

BUSINESS

[nclosed please find herewith the subject petition of HESCO along with the following
information for cnward filling before NEPRA.

1. FormNo.1,2,3,7,7A 13, 16,17, 18, 19, 20, 21, 21A, 22, and 23.

D.A/As Above

CHIEF EXECUTIVE OFFICER
HESTC HYDERABAD

Forwarded pleasa:
.Fornec action @For Information
DG {Lie.) | DG (AdmHR
£ DG (MEE] [ DG (SAD)
DG (Tect T DG (ATC
G (Tr ADG (FIn,
"? 5L 0 or. (7
ConauhTech.l GOt (CTBOM)
nd Imorm 3
/?(grl;al ﬂ
W} . W {Dov)
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