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1. PETITION SUMMARY 

1.1. T)etails of the Petitioner 

1.1.1 Name and address 

Hyderabad Electric Supply Company Limited ("HESCO" or the "Company"), 

WAPDA offices Complex, Hussainabad, Hyderabad 

1.1.2 License details 

1.1.2.1 HESCO is a licensee of National Electric Power Regulatory Authority ("NEPRA") and 
holds the Distribution License bearing No. 05/DL/ 2002 

1.1.3 Key representatives 

1.1.3.1 The petition is being filed through Mr. Faizu]iah Dahri, the Chief Executive Officer of 
the Company who has been duly authorized to sign and file the Multi Year Tariff 
("MYT") Petition for the fiscal years 2025-26 to 2029-30 ("Tariff Period") and also to file 
a review for leave for motion (if necessary). 

1.1.4 Grounds for petition 

1.1.4.1 Under the Regulation of Generation, Transmission & Distribution of Electric Power 
Act, 1997 and subsequent amendments published in the official Gazette on 30th April 
2018 (hereinafter called as the 'Amendment Act'), the regulator (National Electric Power 
Regulatory Authority or NEPRA) is empowered to determine tariffs and other terms 
and conditions for the supply of electricity by the generation, transmission and 
distribution companies. 

1.1.4.2 As per the amended Act, function of sale of electric power traditionally being performed 
by the Distribution Licensee has been amended under section 21(2)(a), whereby sale of 
electric power has been removed from the scope of 'Distribution Licensee' and 
transferred to 'Supply Licensee'. 

c-QI,3 4 
HESCO MYT Petilioii (Supply Business) for FY?9 to FY2Q4-- 



1.1.4.3 The Company is licensed public limited company distributing and supplying electricity 
to the distribution area within its jurisdiction, as set out in the Company's license. 
Section 23E of the Act, provides NEPRA with the powers to grant electric power supply 
license for the supply of electric power. Section 23E(1), however, provides that the 
holder of a distribution license on the date of corning into effect of the Amendment Act, 
shall be deemed to hold a license for supply of electric power under this section for a 
period of five years from such date. In accordance with the requirements of the license, 
the Company is hereby submitting a petition which sets out a methodology for setting 
and reviewing tariffs throughout the period of the Company's license, subject to a 
rebase once every five years. 

1.1.4.4 The petition is being filed in accordance with Rule 3(1) (2) of "NEPRA (Tariff Standard 
and Procedure) Rules, 1998 (hereinafter called as 'Tariff Rules')", NEPRA guidelines for 
determination of consumer end tariff issued vide SRO 34 (1)/2015, dated 16th January, 
2015 and direction to file Tariff Petition for the determination of consumer end tariff 
pertainirg to the FY 2019-20 under Multiyear Tariff Regime. 

1.2. Key Aims and Features of the Petition 

1.2.1 Key aims of the petition 

1.2.1.1 The aim of this petition is to submit the Company's MYT for the period FY 2025-26 to 
2029-30 and to obtain requisite approvals for the immediate implementation of cost 
reflective tariffs to yield the Company's required revenues. 

1.2.1.2 The key objectives of tariff petition include: 

• Ensure its financial viability through timely recovery of its prudently incurred 
expenditures; 

• Ensure that a reasonable return is earned on investments; 
• Comply with regulatory standards and future investment for supply of services; 
• Provide the utility with a tariff that supports fiscal independence while encouraging 

future investments in the service area. 
To provide financial sustainability to the Company for the ultimate benefit of end 
consumers. 
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1.2.2 Summary of key proposals 

1.2.2.1 The petition includes the following key parameters: 

No. Feature Details 

1 Tariff Period Five year multi-year tariff for the period FY 2025-26 to FY 2029-30 
2 Base Year The base year is FY 2024-25. 
3 Distribution 

Margin 

4 Indexation of 
O&M 

The existing Distribution Margin (DM) has been modified to consider 
impact of internal and external factors, including inflationary impacts, 
increase in regulatory asset base, expansion of service area, increase 
in salaries, retirement benefits, repair & maintenance and 
depreciation etc.  
The O&M cost is being proposed to be indexed to Consumer Price 
Index (CPI) during the tariff period. 

6 Repairs & For repair & maintenance of assets the projection is based on CPI. 
Maintenance 
Costs 

7 Return on Rate 
Base 

8 Prior year 
adjustments 
(PYA) 

It is proposed that the Company projected 12.00% Weighted Average 
Cost of Cpjta1 (WACC) for the tariff period.  
Prior-year adjustments comprises of unrecovered power purchase 
cost (which includes fuel price adjustments), excess recovery of 
distribution margin, unrecovered PYA for prior years, recovery of 
Power Purchase Price through quarterly adjustments and consumer 
mix variance. 

9 Annual 
Adjustments in 
Return on Rate 
Base 
Computation  

10 Retirement 
Benefit 
Payments 

11 ERP 
- Implementation  

it is requested that at the end of every year, the NEPRA when 
adjusting RORB for variance between actual and budgeted capex, also 
recalculate the WACC for changes in various input parameters. 

The company has created a separate fund for the retirement benefits 
for all employees of supply as well as for distribution business, which 
needs to bi-furcate in detail through an actuarial. For this petition 
purpose the retirement liabilities has been bi-furcated proportionately 
on the basis of Basic pay. And projected on the basis of CPI.  
The Company has plan of implementing an ERP system and a cost of 
PKR 400 million has been earmarked for the tariff period. 

l-{ESCO MYT Petition (Supply Business) for FY26 to FY2Q 
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TARIFF ANALYSIS 

2. TARIFF METHODOLOGY 

2.1.1.1 NEPRA (Tariff Standard and Procedure) Rules, 1998 which provides details on the 
tariff setting process and broad parameters of tariff setting contain provision for a 
formula-based tariff. Additionally, the Rules also provide for a multi-year tariff from 
3-5 years for a distribution company. 

2.1.1.2 In accordance with the provisions in the said NEPRA Rules, it is submitted in this 
petition that the Cornpanys tariff be changed to a five-year tariff with indexation 
every year and rebasing at the end of the five-year control period. 

2.1.1.3 The formula-based method of computing the Company's tariff reduces ambiguity 
for the utility and ultimately benefits the consumers as it reduces yearly volatility in 
the end-user tariff. 

2.1.1.4 The proposed tariff regime seeks to compute yearly revenue requirements of the 
DISCO based on a five-year investment plan and expected demand for electricity 
going forward. The tariff broadly comprises: 

i. Pass-through costs: Power Purchase Price (PPP), including impact of T&D losses 
ii. Distribution margin 
iii. Prior-year adjustment 

2.1. Pass-through components of the tariff 

2.1.1 Power purchase price 

2.1.1.1 The Company is paying to CPPA-G, Power Purchase Price (PPP) for the electi-icity it 
procures, including a transmission charge for transporting electricity across the 
transmission network owned and operated by NTDC and Market operation fees to 
CPPA-G. The total cost of power comprises generation and transmission cost 
elements. The generation price consists of a Capacity Purchase Price (CPP) and 
Energy Purchase Price (EPP). The CPP is being paid on the basis of the Company's 
share of monthly demand and EPP is computed on the basis of average energy 
purchase price of IPPs, Hydel, GENCOs and other sources of generation. The UOSC 
is being charged according to NTDC tariff. The Market operation fees is charged 
according to CPPA-G tariff. 

2.1.1.2 This PPP is transferred to the Company/DISCOs according to the Transfer Price 
Mechanism (TPM) subject to adjustments and passed on to the end consumers. 

2.1.1.3 The PPP is calculated as per the following formula: 

PPP = EPP + CPP + UoSC + MoF 

V'/1iere, 

PPP = Power Purchase Price 

7 
HESCO MYT Petition (Supply Business) for FY28- to FY202'l 2  



TARIFF ANALYSIS 

EPP = Energy Purchase Price 

CPP = apacitij Purchase Price 

LIoSC = Use of System Charge 

MoF= Market Operation fees 

2.2. Distribution Margin 

2.2.1.1 Distribution margin seeks to enable the utility to cover prudently incurred operating 
costs as well cover costs for securing both debt and equity capital. 

2.2.2 Operations and Maintenance Costs 

2.2.2.1 It is being submitted that the O&M cost is bifurcated into Salaries and other benefits 
(including post-retirement benefits), repair & maintenance expenses, travelling 
expenses, vehicle running expenses and other expenses. The O& M cost should be 
indexed every year as per CPI. 

2.2.3 Return on Rate Base 

2.2.3.1 According to Rule 17(3)(iii) of the NEPRA Tariff Standards and Procedure Rules 
1998, tariff should allow the licensee a rate of return, which promotes continued 
reasonable investment in equipment and facffities for improved and efficient service. 

2.2.3.2 It is important that returns provided to the DISCO commensurate with therisks 
associated with the sector. The rate of return should provide for a return which is 
commensurate with the prevailing cost of funds available in the market and with the 
risk involved in delivering the utility services. 

2.2.3.3 The return on rate base to the Company is based on application a Weighted Average 
Cost of Capital (WACC) to its regulatory asset base. The WACC is in turn based on 
return on equity and cost of debt weighted proportionately according to the debt 
and equity on the DISCO's balance sheet. 

RORB = Rate base x WACC 

Where, 

Rate base Average net fixed assets + Closing workin-progress - Deferred credit - 
Surplus on revaluation offixed assets 

c;bs- 9 
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TARIFF ANALYSIS 

2.2.3.4 The WACC is calculated as per the following formula: 

WACC = Ke  X 
() 

+ Kd X (:) 

Vv7ie re, 

Ke = Return on equitij 

Kd = Cost of debt 

E Total equih/ 

As per NEPRA guidelines, the proportion of equity is capped at 30% and in cases 
where equity exceeds this threshold the remainder is considered as debt for the purposes of 
WACC computations. 

3. TARIFF ANALYSIS 

3.1. Average tariff 

3.1.1.1 The following table details the projected components of the Company's tariff for the 
tariff period. 

Table 3.1: Average tariff calculation in PKR/KWH for tariff control period for HESCO 
Detail 2025-26 2026-27 2027-28 2028-29 2029-30 

Total Units Purchase (GWh) 5,409 5,693 5,975 6,027 6,093 
Total Units Sale (GWh) 4,006 4,300 4,606 4,688 4,784 
T&D Losses (%) 25.94% 24.47% 22.91% 22.21% 21.49% 
Number of consumers in million 1.284 1.305 1.326 1.347 1.369 
Distribution Margin 
O&M costs 0.49 0.56 0.57 0.61 0.65 
Depreciation (0.03) (0.05) (0.05) (0.05) (0.05) 
Return on rate base 0.02 0.05 0.06 0.06 0.06 
Other Income (0.19) (0.18) (0.17) (0.17) (0.16) 
Income tax 0.13 0.13 0.13 0.13 0.13 
Revenue Requirement 0.42 0.50 0.53 0.58 0.62 
Prioryear/PPP adjustments - 
Total Revenue Requirement 0.42 0.50 0.53 0.58 0.62 
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TARIFF ANALYSIS 

3.2. Summary of tariff assumptions 

1. Inflation: The CPI to be used in indexing the tariff yearly shall be the one notified 
by the Pakistan Bureau of Statistics. 

2. Efficiency Factor: The X factor has been set a 0% for the tariff period. 
3. Target T&D Losses: The T&D losses target has been set at 25.94% for the first year 

which gradually reduces to 21.49% by the end of the tariff period. 
4. O&M: The O&M is set at PKR 5.78/kwh for the first year of the tariff that is subject 

to the CPI. 
5. Opening Gross Fixed Assets: The value of the Opening G1A used in the base year of 

the tariff period has been determined on the basis of the latest available financial 
statements of the Company as of 30th June 2023. 

6. Regulatory Asset Base: It is calculated as the sum of Opening GFA and capital 
additions less depreciation, plus capital work-in-progress and less deferred credit. 

7. Rate of Return: The rate of return of 12.00% has been taken as set by NEPRA in it 
tariff determination of 1-IBSCO for the Fl 2025-26. 

8. Return on Rate Base: RORB is calculated as the Rate of Return on the Regulatory 
Asset Base of the Company. 

9. Distribution Margin: The distribution margin of the Company is calculated as the 
sum of O&M, Depreciation and RORB. 

3.3. Analysis of key components 

3.3.1 Power Purchase Price (PPP) 

3.3.1.1 The PPP has been projected on the basis of CPPA-G invoice for the Fl 2024-25. The 
component wise detail is given below: 

Table 3.2: Power Purchase Price (PPP) break-up 
FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 P1 2029-30 

Energy transfer charge 52,155 54,890 57,605 58,111 58,748 

Capacity Transfer 
charge 

101,067 101,067 101,067 101,067 101,067 

UoSC/MoF/PMLTC 10,236 10,236 10,236 10,236 10,236 

Power Purchase Price 163,458 166,194 168,909 169,414 170,051 

3.3.2 Operating and Maintenance Costs 

3.3.2.1 A summary of the forecasted O&M Expenses for 2025-26 to 2029-30 is as under: 

Table 3.3: Operating and Maintenance Cost Breakup 
FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 Pt 2029-30 

Pay and allowances 825.54 878.78 914.81 954.57 998.18 

Post-retirement benefits 863.24 949.56 1,044.52 1,148.97 1,263.87 

Hiring Cost 125.00 158.72 195.12 232.78 271.06 

Repair and maintenance 3.60 238.45 267.05 299.47 336.27 
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TARIFF ANALYSIS 

Travelling allowance 36.45 38.12 41.93 46.12 50.73 

Vehicle maintenance 
Other expenses 82.14 90.35 99.38 109.32 120.79 

PM assistance package 46.76 51.43 56.57 62.23 68.45 

Total 1,983 2,405 2,619 2,853 3,109 

PYA 
Total Revenue 
Requirement 

165,140 168,358 171,370 172,116 173,019 

Plan for Additional Hiring 

3.3.2.2 The Company is a staff deficient company and planning to hire the employees for 
its smooth operation and achieve efficiency. 

3.3.2.3 The following is the year wise plan of hiring along with costs: 

Table 3.4: New Hiring Plan 

Detail P1 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 P12029-30 

Number of Employees 
(A+B) 953 936 915 899 887 

A- Qualified Professionals 26 25 25 23 22 
Officers (Revenue Officers, 
Commercial and MIS) 26 25 25 23 22 

B-Staff 927 911 890 876 865 

Metering Staff 491 483 465 454 447 

Commercial Staff 250 242 240 237 233 

Non Technical 186 186 185 185 185 

Basic pay, allowances and employee benefits 

3.3.2.4 The pay & allowances for the tariff period has been estimated based on the 
Company's present strength of employees and projected hiring plan. Pay & 
allowances and employee benefits including retirement benefits constitute a major 
portion of the Company's O&M expenses. 

Retirement benefits 
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TARIFF ANALYSIS 

3.3.2.5 The corn pany has created a separate fund for the retirement benefits for all 
employees of supply as well as for distribution business, which needs to bi-furcate 
in detail through an actuarial. For this petition purpose the retirement liabilities has 
been bi-furcated proportionately on the basis of Basic pay. And projected on the 
basis ofCPI. 

Table 3.5: Post-retirement Benefits break-up in PKR million 
FY21 FY22 FY23 FY24 FY25 

Pension 732.40 805.64 886.21 974.83 1,072.31 
Free Sinnlv (Rptird) 2.77 39.19 

Medical 72.46 79.70 87.68 96.44 106.09 
Expd. Leave Encashment 31.60 34.77 38.24 42.07 46.27 

Total 863.23 949.56 1044.52 1148.97 1,263.86 

NEPRA is requested to allow the above amount of retirement benefits in tariff for the tariff 
period. 

Repairs and maintenance 

3.3.2.6 The R&M expenses have been calculated at 4% for FY 2025-26 and 3% for the FY 
2026-27 to 2029-30 of net fixed assets at the end of the year. In light of the above 
NEPRA is requested to allow the Company the following repairs and maintenance 
expense for the period FY2025-26 to FY2029-30. 

Travelling and Other operating expenses 

3.3.2.7 Travelling expenses are paid to employees in lieu of discharge of duty out of head 
quarter. These expenses are necessary and company is liable to pay as per travelling 

rules of the company. 

Financial Year 2025-26 2026-27 2027-28 2028-29 2029-30 

Travelling expenses (Rs. in 
36.45 38.12 41.93 46.12 50.73 

Million) 

3.3.2.8 Other expenses of the company are almost fixed in nature like building rent. 
collection expenses, stationary and supplies, legal fees, software license fees, NEPRA 
license fees, tariff petition fees, photo state expenses, audit fees etc. while collection 
expense and software license fee are linked to growth in the Company's customers. 
NEPRA license fee is computed on the basis of the mechanism prescribed by NEPRA 
and projected annual demand of electricity. All other expenses are increased by CPI 
during the entire tariff period. - 

Financial Year 2025-26 2026-27 2027-28 2028-29 2029-30 

S-k 
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TARIFF ANALYSIS 

Others expenses (Rs. in 
82.14 90.35 99.38 109.32 120.79 

Million) 

3.3.3 Return on Rate Base 

As per Accounts F? 2025-26 F? 2026-27 F? 2027-28 F? 2028-29 F? 2029-30 

Fixed assets 0/B 89.41 1,425.32 2,431.45 2,578.72 2,721.94 

Addition 1,335.91 1,006.13 147.27 143.23 112.61 

Fixed assets C/B 1,425.32 2,431.45 2,578.72 2,721.94 2,834.55 

Less: Depreciation (132.51) (228.86) (239.00) (251.00) (260.04) 

Net fixed assets 1,292.81 2,202.59 2,339.72 2,470.95 2,574.51 

WIPC/B 
Fixed asset including Wil' 1,292.81 2,202.59 2,339.72 2,470.95 2,574.51 

Less: Deferred credit 

1,292.81 2,202.59 2,339.72 2,470.95 2,574.51 

Regulatory Asset Base 688.87 1,747.70 2,271.15 2,405.33 2,522.73 

WACC 12.00% 12.00% 12.00% 12.00% 12.00% 

RORB 82.66 209.72 272.54 288.64 302.73 

WACC 

3.3.3.1 It is proposed that the Company receives 12.00% Weighted Average Cost of Capital 
(WACC) from NEPRA in its determinations for FY 2024-25, hence the same rate has 
been projected for the tariff period. 

3.3.3.2 The Regulatory Asset Base (RAB) is the gross fixed asset that is used in the 
distribution activities of the Company. The return on rate base is calculated by 
applying the WACC on the RAB. 

3.4. Investment Plan 

3.4.1 The details of investments proposed annually are detailed below: 

Table 3.7: Investment in PKR million 

Detail 2025-26 2026-27 2027-28 2028-29 2029-30 
AMI/AMR &AMI Cell 
Equipment 836 785 7 17 

IT Equipment & ERP/ 
Data 379 160 83 70 68 

Handheld Units (HI-tUs) 8 44 

CCIV - Camera 49.48 0 0 0 0 

Total 1,265 953 90 114 85 

S 
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TARIFF ANALYSIS 

3.4.2 Depreciation 

34 2 1 Depreciation is charged on the straight-line method so as to diminish the cost of an 
assel over its estimated useful life. 

3.4.3 Other income 

3.4.3.1 Other Income includes mark-up on bank deposits, meter rentals, public lighting & 
reconnection fees. It has been projected on the basis of last three years average. 

'I I The Late Payment Surcharge has been excluded from th Total Other Income as per 
decision of NEPRA in the Tariff determination. 

3.4.3.3 The detail of other income is as under. 

Table 3.10: Other income breakup 

FY21 FY22 FY23 FY24 FY25 

Return on bank deposits 723.13 730.36 737.67 745.05 752.50 

Meters Rentals and services charges 27.16 27.43 27.71 27.98 28.26 

Public Lighting 1.73 1.74 1.76 1.78 1.80 

Reconnection fee 0.06 0.07 0.07 0.07 0.07 

'rota! 752.08 759.61 767.20 774.87 782.62 

3.4.4 Prior year's adjustment 

3.4.4.1 The working on this is in process. 

3.4.4.2 The summary of Prior Year Adjusent is as under: 

3.4.5 Other issues 
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SUMMARY AND CONCLUSION 

4. REVIEW OF ADJUSTMENTS 

4.1. Pass-through items 

4.1.1 Monthly Fuel Adjustments 

4.1.1.1 It is proposed that the existing practice with respect to the adjustments on account of 
,ciri' in fuel cost component of PPP on monthly basis may coritinuc for thc pericd 
FY 2025-26 to 2029-30 to be reflected in the consumers' monthly bifi as Fuel Adjustment 
Charge as per authority's formula. 

4.1.2 Quarterly PPP Adjustments 

4.1.2.1 The quarterly adjustments may also be done for the tariff period as per the Authority's 
set procedure. 

4.2. Annual adjustment 

4.2.1.1 Investments made by the Company are added to the regulatory assets base which is 
used to determine the return on rate base. The difference between the budgeted and 
actual investment will result in variations in RAB and return on rate base. It is therefore 
requested that investments should be trued up every year. As a 5 year multi-year tariff 
has been requested, investment trued up at the end of each year will ensure that 
appropriate return is allowed on the regulatory assets base for the next year. Further, it 
will enable NEPRA to monitor performance of the DISCO in terms of timely completion 
of proposed projects and ensuring prudency in costs so no undue burden is placed on 
the end-user. 

4.3. Future Prior Year Adjustments 

4.3.1.1 It is proposed to continue Prior Year Adjustments in future periods to address the issues 
included, but not limited to the following 

• Any over/under-recovery of Power Purchase cost due to delayed 
determination/implementation of consumer end tariff to be trued up to the extent 
of actual figures; 

• Any under or over recovery of revenue due to variation in the forecasted and 
actual consumer mix; 

• Variation in forecasted & actual Distribution Margin, other income and Prior 
Period Adjustments; and 

• Any other adjustment in addition to above. 

S-?4 
I-{ESCO MYT Petition (Supply Business) for FY22O 2 to FYQ4-25 

15 



SUMMARY AND CONCLUSION 

4.4. Rebasing 

4.4.1.1 NEPRA will rebase tariffs every five years within the period of the Company's license. 
The rebasing will involve revising the forecast parameters to be used in setting tariffs 
for the next five years of the license period. This wifi involve NEPRA approving 
forecasts of operating costs, investment program, customer numbers and demand 
growth used in the average distribution margin formula. The average margin formula 
itself will not be reviewed. NEPRA would be expected to allow the Company a prudent 
lcvci of operating costs and investment program consistent with forecasts of customer 
numbers, demand and service network expansion. NEPRA would also be expected to 
review the efficiency gains achieved by the Company during the previous 5-year period 
of control with the view to setting appropriate operating efficiency and loss reduction 
targets for the forthcoming 5-year period. 

5. CONCLUSION AND PRAY 
On the basis of above it is, inter alia, submitted that while admitting and allowing this 
petition, the Tariff of the Company for FY 2020-21 to 2024-25 whereby: 

I. The Company may be benefited by the timely determination and mimediate application 
of the proposed tariff to ensure its financial viability and reliable system of supply of 
electricity to its consumers; 

II. NEPRA may determine with reasons and allow the Company, on basis of anticipated sale 
during FY 2025-26 to FY 2029-30, to recover the Revenue Requirement as mentioned in 

the petition. 
III. The other periodical adjustments as per determinations of NEPRA may please be allowed 

to be continued; 
IV. Annual WACC indexation for RORB calculation for the tariff period. 

V. Any other relief, order or direction which NEPRA deems fit. 

(FAIZULLAH DAHRI) 
CHIEF EXECUTNE OFFICER 
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HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Company Statistics 

P1 2024-25 FY 2025-26 FY 2026-27 IV 2027-28 FY 2028-29 FY 2029-30 

Provisional Projected Projected Projected Projected Projected 

Peak demand during FY MW 1,255 1,233 1,257 1,283 1,298 1,313 
Number of Consumers Nos. 1,263,714 1,284,197 1,305,020 1,326,189 1,347,710 1,369,589 
Area Sq. K.M 77,160 77,160 77,160 77,160 77,160 77,160 
Circles Nos. 4 4 4 4 4 4 
Divisions Nos. 17 17 17 17 17 17 
Sub Divisions Nos. 72 72 72 72 72 72 

Estimated Employees Strength FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 IV 2028-29 FY 2029-30 
Number of Employees (A+B) 974 953 936 915 899 887 

A-  Qualified Professionals 26 26 25 25 23 22 
Others (Relating to Revenue Officers, Commercial and MIS) 26 26 25 25 23 22 

B-  Staff 948 927 911 890 876 865 
Metering Staff 505 491 483 465 454 447 
Commercial Staff 256 250 242 240 237 233 
Non Technical (Bill Distributor) 187 186 186 185 185 185 
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HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Profit & Loss Statement 

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 

Actual
- 

Projected Projected Projected Projected Projected 

Power Balances 

Units Received 

Units Lost 

Units Lost 

[MkWh] 

[MkWh] 

I%age] 

5,263 

1,415 

26.89% 

5,409 

1,403 

25.94% 

5,693 

1,393 

24.47% 

5,975 

1,369 

22.9 1% 

6,027 

1,338 

22.21% 

6,093 

1,309 

21.49% 

Units Sold [MkWh] 3,848 4,006 4,300 4,606 4,688 4,784 

Revenue 

Sales Revenue [MIn Rs] 93,272 274,015 203,495 209,040 205,028 201,446 

Subsidy [Mm Rs] 63,809 (108,875) (35,137) (37,671) (32,912) (28,427) 

Fuel Price Adjustment [Mm Rs} - - - - - - 

Total Sales Revenue [Mm Rs) 157,080 165,140 168,358 171,370 172,116 173,019 

Rental & Service Income [Mln Rs] 27 27 27 28 28 28 

Amortization of Def Credits [Mln Rs] - - - - 

Other Income [MIn Rs] (745) (752) (760) (767) (775) (783) 

Total Revenue [Mm Rs] 156,362 164,415 167,626 170,630 171,369 172,264 

Operating Cost 

Power Purchase Cost [MIn Rs] 155,965 163,458 166,194 168,909 169,414 170,051 

O&M Expenses [MIn Rs1 1,382 1,983 2,405 2,619 2,853 3,109 

Depreciation [MIn RsJ (4) (133) (229) (239) (251) (260) 

Amortization [Mm Rs1 
Provision for Bad Debt [MIn RSI - - - 

Total Operating Cost [Mm Rs) 157,343 165,309 168,370 171,289 172,016 172,901 

EBIT [MIn Rs] (980) (894) (745) (658) (647) (636) 

Finance Cost [Mm Rs] - - - 

EBT [Mm Ks] (980) (894) (745) (658) (647) (636) 

Tax [MIn Rs] 481 501 538 576 586 598 

EAT [Mm Ks) (1,461) (1,394) (1,282) (1,234) (1,233) (1,234) 

WPPF [MIn Rs] 

Profit for the period [MIn Rs] (1,461) (1,394) (1,282) (1,234) (1,233) (1,234) 



7,773 7.773 7.773 23.3:3 7,773 7773 3511]' i13Th1' 7.773 1 7,773 7,773 23 o:i1' 7773 j - '.173 7.1/2.63 lIES 93.272 

6.563 8.371 7.214 23.173 7,645 5.995 3.773•' 17,413 2,773 I 3.170 4,420 10.961 4420 1 ,_jCiO 4.420 23.260 60.839 i 

:4.36: 16.144 24,906 43.491 10.420 13.717 .546 40.732 10.546 12.542 I :2,190 34701 I 12.193 :2:93 22.193 36.570 107.080 1 

2.34 2.24 2.24 7 2.24 324 2.24 7 2.24 2.24 2,24 7 2.24 2.24 2.04 7 77 

(62) 62) 3671 (186) (62) 162) 362) (003) 1421j (623 ($21 (106(1  (12) 62) (621 (1061 

:4.302 16,034 24.926 43.3:1 5.350 23,703 11 486 40.550 10436 11432 12:31 34201 12fl0 I
-

Z, 33 20.133 36.399 256,362 

Steen;.. 

51t,sldi 
fuel PrIce Adjuslm.nl 
Total Saja, Revenue 
Rental & ltrece Acorn. 
knofliaaniOn of Del C,ethls 
Other Income 
Total 900enue 

15,201 15,023 14,650 44,340 10.900 12,870 :1.947 38,725 12,342 12,117 32,324 36,503 03,703 14,427 35.097 43.3001 13.458 
365 165 365 496 165 165 165 496 365 165 065 496 165 165 365 496 1,903 

(133 (II) (11) (33) (11) (11) (II) (13) (11) III) (II) 333) (11) (11) (11) 333) (333) 

00.350 30.277 14.773 45.305 04.055 12.032 32.103 ''39.I83 12.291 12.271 12.470 37,046 03)37 14,501 15.252 43.770 165.309 

(73.04) 17384) (7364) (022) (73.04) 103.043 (73.04)' 3222) (73.04) 373.64) (73.04) (223) (73.04) (73.84) (73.64) 3222)1 (086) 

(74) (74) (74) (202) (73) 74 (74) 3322) (74) (74) 74) (322) 3741 3741 74) 3337) (III) 
42 42 42 125 42 42 42 025 42 42 43 125 42 42 42 125 503 

33263 (116) (136) (347) (116) (0163 (136) (347) 3116) (116) (336) (347) (116) 3316) (116) (341) (1.337) 

33363 (136) 3316) (347) 3116) 3116) 3136) 3347) (206) (014) 3216) 3347) 3106) (116) (II6( 33473 (3.387) 

 

Operating Cost 
Power pljtcfla .e Cost 
O&M Ecpenses 
DeprecatIon 
unrOntioat,Ofl 
Prosrsior, for Red Debt 
Total Oprrarlrg Coot 

I6lT 
Finanoral Charge, 
FBI 
Tao 
EAT 
WPPP 
Peot6 for tIne period 

 

MIt Os) 
MIt no) 
lAIn K.) 
MIt Rn) 
Mm Rn) 
MIs 0.) 

MIn Rn) 
lAIn K.) 
MIn Ro) 
lAIn RI) 
Mb Ks) 
Mm 6,) 
Mb Rn) 
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frYDERASAD ELEcTRIC SUPPLY COMPANY LTD. 

Profit & Loss Statement (FT 1024-25) 

Power Salaflot, 
Ufl4s lt..tpiwrJ 
oe:tS Inst 
UnIts L,,st 
.Ini:. Sold 

Jul.24 *0124 Sep-74 
u,r,ual Actual Actual 

0.1 
Actual 

Oct.24 
Actual 

500.04 0cc-Ta 
Actual A,rLa. 

U. 0 
*011.01 

Jan.25 
ActUal 

Feb-is Mit-iS 0.3 
Actual A, ii.; Lotoal 

Ape-IS 
Actual 

May-IS jan.05 a- 4 

.Ic1..e Attual ActUal 
Tonal 
Actual 

(MkWn( LII' s,o MO 539- ''Ill 467 364 ~,3T 11IEl 289' 207 309 300;  455 120 
277 

500 1%'7] 52u,  

(MUWI fl 369 170 ho! 0410 326 05 41T luaj 441 4' 69 tIc 343 272 401 14251 

(%nej 232% 29.3* 2,1%i 9.6% 27.3% 23.5* 23.6% 15.1%' T6.2% 22.5% 18.1% 3l,4I 34.1* 79.2% 3:79 2619*1 

(UIWfl) '229 420 3701 3209 278 22: 040 245, 240 236 '"1 3221 948 426 :O)SL 3000 

Operating Colt 
Powdr PAtInas. Coot (Mm fIt 
O&M 3 cpen,el (lAin Its 
flnpreo;at!Ofl (lAIn 110 
A,rrortualiOn (lAIn Its 
PronOun Ion Bad Debt (lAIn Os 
ot1 Operating COO (MI5 N, 

12,400 14.031 25,330 42,476 15,303 13,025 10,526 39,754 22,393 30,020 21,900 34090 12,962 23.240 23.236 39,345 35,965 

125 135 11$ 345 215 115 125 346 015 115 115 346 125 125 125.29 346 1.382 

(0.37) (0.37) (0,31) (1.23) 10.37) 10.37) (0.3/lI (1.13) (0,37) 10.31) (0.37) (1,12) (0.37) 10.37) (0.07) (1,12) 

12.575 35.001 15.245 42.321 15.417 14.043 00.64: 43.098 12.505 10435 12.09% 34.734 13.376 13.342 :3.231 39.639 157.340 

car (lAmb. 
fiflancia', C6.r(fl (lAIn Os 
SOT (MInK. 
Tao (MInKS 
EAT IMI. K,. 
WPPF (lAIn Nt) 
Profit fo, the period (lAin Its) 

1.726' 3.020 (3800 2.364 (122) (394) 183 267 (2,081) 1.225 (24) (815) (1.0053 11.292) (1.100) (3.4770 )986i 

1.725 3.020 (300) 0.366 (1220 (3341 183 267 (2.031) 1.305 3243 (819) (2(1)5) 32.2921 I (3.4713 (900) 

40.09 40.09 40.09 120 40.09 40.09 40.09 320 4O.O9 30.09 40.09 230 40.09 40.09 40.03 120 "U 
1.616 900 420) 2.246 (262) (435) 743 347 (2421) 1.245 (64) (940) (1,345) 21.33111 11.2201 (3.597) t.46l 

1.606 900 420) 2.246 (262) (430) 743 147 (2,121) 2,245 (64) )It4O) (1,045) (1.332)1 1,120) (3.591) (1,462) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Profit & Los, ltolensenl (V 2025.26 )Pcoject&d) 

Jul.75 Aog.20 Sep33 0.1 061.25 548.25 Dec.23 4-2 J.fl.26 Feb.26 Mar.26 0.3 Ape'26 May'26 30.9-26 0.4 Total 

ProCted Projects ProjectS P102001.4 Projected P%tetlfd Projected Pnol0010d Projected Projected Pnc,00tld Projected P,ogctpd'roieoted PreidoIrd podacred Projected 
P.r leceo 
Units 0c01at4 (MkWh) 
Units Lost )MkWfl) 
Units lost I%ne( 
Units Sold )MkWh( 

615 596 554 1765 430 374 277 1230 297 295 316 900 460 534 604 2606 5409 

111 269 160 508 134 03 95 253 40 43 67 252 044 374 174 492 1403 

27.0% 20.4% 30.3% 29,0% 25.9% 22.2% 06.2% 233% 13.5% 14.6% 21.3% 16.6* 30.0% 32.6% 2*9% 30.7% 25,94% 

444 427 306 3257 355 291 232 870 257 252 249 750 324 360 430 1113 4006 

Sales Revenue (MIn Ku 
SlobsIdy Mit Bs 
Fuel PrIce Adluorn.eot Mm Rs 
Total SAle, N steno. (MIn 9s 
Rental & Servo. income (MIn 65 
Arnoflitatlon of Del CredIts )Mln As 
Other Income (Mm Its 
totli Revenue (MInKS 

22.834,57 22,035 22.033 63,504 23.0)5 22.035 22.035 61,304 22,835 22,335 22,835 66,504 22,335 22,035 22,035 60,504 274.015 

(9,073) (9,073) (9.073) (27,019) (9,073) (9.073) (9.013) (27.219) (0,013) (9,073) (9.0731 (27,319) (9,073) (9,073) (3,073) (27,219) (208,375) 

13,762 03.762 13.762 41.205 13,762 33,762 13.762 41.233 13,762 13.102 13,762 43,206 03.762 33.762 13,762 41,305 165.144 
- . . . . . - , I 

(62) (62) 362) (106) (623 (62) (02) (386) (62) (62) (62) (106) (63) Ill) 631 (305) (745) 

13.730 13.700 13.700 41,099 13,700 13.700 13.700 42,099 13.700 13.700 10.700 41.090 23.100 13.700 13.700 41.099 I 364.420 



ProflO & Loss 611960) (FY 2026.27) 

Jul.26 *0929 Sep46 0.1 050.20 NoV.25 100:29 
040651.4 

Jnn.27 608.27 8.0.27 Q.3 *9(27 II. (1,27 2101.21 0.4 1051) 
p.06.104 •1.8014 - 

[ 647 627 503j 2857 505 393i  217! iof" 313, 31111 332 956 492 562' ssV ISIS) 5s; 

I on 070 1011! 501 122 30) 238 37' 07: 64 133 :47 1113, 182! 5419 

I 27.3% 27.0% 285:; 2 7.6% 24.0% OIL .0162 13 2%! 20.0% I0.3%t 12.00. 09.2% 13.1% 293* (2.213: 286*! 20.1* 20.4)'. 

I 470 450 427 (345 383 11~L. 951j_ 261 2731 289 8232 )45 '31 1190 411111' 

:6.95793 18.95793 16.95793 32.074 16.93793 30.95:' .13 16.95793 30.874 tag,, 33 j 2605793 I 10.93713 59.874 26.94753 ig 50.7 3 16.95/93 10.074 223.405 

(2.9281 (2.920) (2.920) (8.704) (2.928) (2929) (2.925). (6.7843 (2.628) (:929) I? 923) (8.704) (35.031) (2.928)1 (2 fi7lrj (3129)2 (5.754) 

(4.029 14.030 04.035 42.090 14.030 14.030 14.032 .ia, 04.030 24.030 14,638 42.509 04,030 14,030 14.030 42.043 60.393 

(63) (824 2832 (100) (03) 634 10:11 (103) (63)  (531 1631 (ISO) 63) 81) (83) (190) (760 

14,000 14,030 14.030 42.099 14,020 34,020 94,030 13.008 (4,030 14.032 14.520 12,080 14,030 14,020 04,032 42.0391 :66.308 

13,640 13.049 42,049 44.042 13.840 (3049 33,649 34.728 (3048 (3,640 23,649 35.543 23.840 '3.649 i 33,644 13,300 '60,184 

30015 20043 20045 949 30045 20043 20045 601 200 ISJ 30045 I 230.45 643 290 OS 0345 I 20045 601 2.405 

(3907) (2007) (19071 (57) (29.07) (4807) (1907) (07) ((807) 339073 110073 (973 19.07 .:n,odl (501) (57) (228) 

14,031 14.030 14,031 40,399 94.031 14,031 94,934 30.209 04,033 14,031 14,033 37,337 14,031 4.03! 34.03! 13,552 1(5,635 

II) (84) (84) (134) (64) (64) (015 (093) (64) (64) 84) (503) (64) (85) (54) (993) 1.063 

(0) (94) (84) (230) (64) 54) (84) (903) (04) (64) (64) (303) (64) (043 484) (303) 1,065 
45 45 45 334 45 45 45 934 45 45 45 034 45 45 45 134 535 

(49) (009) (109) (284) ((09) ('00) (399) (327) (009) ((09) ((99) (337) (109) (320) (100) (327) 0,436 

(46) (10$) (100) (031) (100) (109) ((00) (227) (129if (lOS) ((00) (327) (109) ((09) ((09) (327) tii] 

POW., 0.10050% 
Units )itttivtd )MkWn( 

Units lost M6W)t( 

Units lost *146) 
Units Sold iMUWO) 

6.2.94. 

3110, ilnotno, 110104 
loOliot lt.I 
F3tlP,etA,sln,.t, 1406.1 

Tots: S4i.. fictions (1406.) 

00n110 $00400 0400 14016q 
fr.trurw.rion GlUier C iOn 6,1 
014,, 0100.. 100951 
TotaL 0.0,1104 100,611 

000latog Cost 
POW., PutthM. CO. 6s( 

OLUEO,.os0, (1*16.) 
01p..i..110 )0i84 

*00140.800 ft.l 
1,00001 lot Bad 0.4 (0.011 
total Operating Cot ll005l 

tOT 505. Os) 

Fo.noM C)wgn .4 
LOT 140,0.1 

Tao - 
tat 
WPPF (0090) 

PlOT, for fib period isa osi 

Profit & Laos Statement FY 2027.20 (Projected) 

Jul.27 *09.27 Sep47 0.) Oct.37 686.27 016.27 0.2 Jan.28 Feb.28 Mar.21 0.3 *33.25 849.20 JUn'25 0.4 
#000o0 14..140 6161064 61*11.4 #94.4 #0.0.4 4.0050 6.51.01.4 0(06404 Fn0a.d 04r104 p.6.045 ltiae0il 6,06.4 ill•'a1 31.1.101 

POW.! 00111605 

U'15 30001160 10.01.) 
Units 1010 (.0004 
Units Lost II 
Units Sold i-ru 

R100flU. 
S0.s PInIon 10.8.) 

SubsIdy (-'Ill 
Full PlO. oldjusllltlO (0005) 

10)44 SSIOS 0.1060 (0.5.) 
9.044 & SllSui0 .401 itsro.i 
1406,50500(06)0 1101 9.1 
0I50, 1,110.. lIar 8.1 
lots) AlIens. 

op.r.lnfi Cost 

(1019.) 

701,71 PurIsm Cos 4016.) 

O&UE.001S0t 1008.1 

0.proc,aI,on 105611 
400,06.500 (18.6.4 
Plltigion (0054500) lll4 
Total Operotlo COI lOIn 95) 

tOT 1401691 
F,ranojClr.,gps isoloal 
ERr (00161) 
Tad lisnOc) 

EAT 106051 
WPPF 0.05) 
Front 00,0(0 period 10.011 

Tots) 

679 650 602 0949 530 413 306 2249 326 326 349 1003 516 590, 663 0774 5975 
1.81 069 160 523 II? 73 30 202 24 30 60 053 141 254 185 521 0369 

26.1% 25.9% 267% 26.3% 22.2% 97.8% 10.1% 07.7% 7.2* 9.1% 07.3% 21.3% 28.8% 11.2% 28.2% 29.4* 72.91% 
497 490 449 1436 452 339 275 0027 305 296 289 590 368 406 471 0253 4606 

17,420.04 17,470.94 17,42004 22,290 27.42004 07.42004 27,420.94 52.200 37,47004 37,420.04 37,42004 52,246 57,42004 17,40004 97,43004 32.300 208.060 
(3,339) (3,339) (3,139) (9,408) (3,339) (3,339) (3.234) (9.411) (3.130) (3,330) (3139) (9,490) (3,t30) (1,133) (3,4202 (0,4)0) (37.671) 

04.201 14.28) 04.209 42,643 14,201 14,111 14.201 42,840 14,281 04,202 14,201 40.042 04.201 11,201 14.21$ 42.042 071,370 
2 2 2 7 2 2 2 7 2 2 2 7 2 2 2 7 26 

(61.93) (63.03) (63 932 (002) (8312) (03.93) (63 03) ((92) (62 92) (03 03) (63 03) (III) (03 534 (''3 03) (63.03) (192) (787) 
14.293 14.283 04.203 42.849 14.203 14.383 14.213 42,049 14.203 14.213 54.733 42.640 04.203 3:253 04.203 42,940 171,394 

35,828 35,824 35,077 45.630 14,394 13,754 32227 39,584 32,442 12,414 32.642 37.404 94.254 2.966 (5.7% 44.026 160.906 
2(6.75 2)0 28 220.35 655 230.20 23020 2)825 455 21820 21020 230.25 605 21679 2 020 23025 625 2.139 
(09.92) (II 02) (19,03) (60) (90.92) (3992) (IS 32) (803 (39.92) (99 921 (0003) (06) (19.92) I 0923 (39 92) (30) (239) 

13.010 90,522 15,370 47.216 14.082 (3,400 12.423 10,400 02,640 13,612 12.842 - 30,092 34,453 11.164 06,904 40.563 371.329 

(3.795) (9.803) (1.156) (4,660) (363) 767 1.794) 2.395 0.010 0.607 1,379 4,504 (224),  945) (1.691) (2,593) (III) 

((795) (3,903) (1,139) (4,540) (363) 767 1.704 2.084 9.510 9,407 3,370 4.044 (234) 045) (1,6051 (2.543) (658) 
40 45 46 014 46 49 40 1  044 II 48 II 344 40 48 40 044 576 

(1,347) (1,83)) ((.201) (4.792) (III) 710 1.745 2,001 1,633 0.859 3.339 4.436 (202) '093) (3.733) 33,0073 (1.734) 

(1,8473 (1,621) (1.294) (4.702) (410) 7)9 0.115 2.534 1.033 1.119 1.321 4,428 (211) 993) (1,733) (3,067) (1,234) 

P.g. 5 



ores 1.0771 :012' 5': 'OS' 6fl 685 666 637 066. SIlO lOGO :906 5841 352 

POW., Balances 

Units incel400 IMcWfll 
17.119 laSt (M6WR> 

units Lost Xae( 
51:35 5:1)4 !MOWII( 

- 170 I 166 263 509 115, 71 1O 254' 211 77 sej iT" :061 162 505) 5131 JIll' 

26.0% 24.9% 260% 25.7* ii.S*j_. 01.0% 9,4% 17.0% 6.4%, __ 5.0* 16.4%! 10,0* 20 )O.5v ZiOn! 28,1%. 

507 498 457 1462 420j,,,,,,,,, 845 200 8045, 3lOj 8031 294J ,ocr 3 'st" C-I 488! ISis. 

ProfIt & Lose stalen,eno Fri 2029-30 (Prolocted) 
Jul.29 *95-29 Sep.29 0-I Oct49 7400.29 Dec'29 0.0 Jan.30 Feb-JO Mar30 0.3 apr.30 May'20 Jan.20 0.4 
0,0,004 ivp.od P00 J.4 111*0.. 11.04,5 09144 t?,rouJ P,.).ct.a Poevoc tn.y'ao 00,10.. P.*oI.4 lv.. 004 700.404 0(514.0 ..*a.a 

692 671 624 3980 540 421 3)2 1273 335 332 356 2022 5071 602 690 1609 6093 
175 163 150 496 II? 80 27 200 19 25 56 100 1041 300 033 SOb 5509 

25,3* 24,2% 29.3* 25.0% 20.7* 26,3* 8,6% 26.3% 5,6% 7,5* 15.7* 0,7% 27,46. 29.0% 26,8% 28.0% 21.49% 
517 509 486 1492 410 352 205 1066 316 397 305 033 3(2' 432 496 1203 4784 

19,717.19 18,707,16 10.70716 50,349 10,707 04 19,187.10 (0,707,06 50,361 14,707,16 16,757.16 10,707.15 50.363 087571£ 16.70154 tfi,787 tO 50,361 201.146 
(2,3491 (2,3491 (2,369) (7.501) (2,308) (2,359) (2,240) (7,1079 (2,349) 12.3551 12,2895 (7.397) l2,36 1) 52,369) (2,209: (7.1379 (25.427) 

34,400 01,110 14.408 43,256 94,490 34.418 14.405 43,259 04.416 14.410 14.416 43.230 14.431 (4,430 14,418 42.235 072.039 
2 2 2 7 2 2 2 7 2 2 2 7 2 3 1 20.26 

565) (03) (05) (956) 545) '  32) (89) (354) (03> lOS) (03> (704) (6 (95) (65) (999) (112.011 
90,213 (4.350 94,355 43,040 (4,3)3 14.259 04,355 43,040 14.305 14.351 94.308 43,048 11,56, 5 14.395 34.281 43.046 172,254 

13,938 95,740 75,294 45,003 04,489 73,335 12,205 40,903 02,509 11.47$ 92,788 37.600 '4.35' I 13.070 75,833 45,265 175.031 
209,51 250.11 205.71 177 22911 2091; 20531 777 250.11 250.11 239,1) 777 259.t 259.15 209,75 777 3,109 
121.671 Ill 61) 523,075 985,69) (21 47) 123 411 621 67) (69.59) (25.47) 20.57) 121.87) (65.09),  (256 5 (20.871 (2) 07) (65,00) (268) 

16,117 15.601 06,939 47.705 94.752 I3,SIO 82,023 19,096 92.743 52.794 92,946 36,463 14.89' 90.390 96.071 45.977 912.909 

(1.807) (9,697) (0,240) (4.639) (4325 725 9.765 2.008 0,515 1,176 8,244 4463 (SOIIS (0.026) (1.7001 (3.1071 (GIll' 

11,497) (1,0971 13.2411 54.531) 432) 720 7,763 2,035 ISIS 5.376 7,344 4,468 (301,) 51,020) (1.780) 53.507) (939) 
10 10 55 140.40 50 50 55 349,49 30 50 SQ 940.46 01' 30 50 149,49 696 

51.947) (1,747) (1.2011 4,9535 (432) 670 1,710 1,100 9.490 1.826 1,204 4,218 351) (l,076( (1,83)) (3,266) (1.234) 

POW,, Silences 

UltIls i000toed lbs-I 
Unhls Lust 10109:1 
USA Lost 151401 
Unils Sold rio,o,v,j 

Revenue 

Sd.. 60bPs. (40 00) 
SubsIdy l'1 9s1 
Fuel Pncb Adyabn.nl 510,01) 
total Sales i000nur (40114) 

Rental A Service Mc,mv 5io. ROt 
M0,vbnton olE.! CrISIS (40015 
0309 ICOn,. 140011 
10141 ReVOnU. 

opon.tlns Cost 

110,0.1 

P,w., Pu,06.s. COO? leo 5.1 
OAM 005enset Ito, 051 
Orp000a900 140001 
599540101 1100011 
Proubsob. (on 806 OMIt 1101 04) 
Total 0p0t08ng CoIl tMI.I 

EDT 1000.) 

P007014 CbS,50. 10' 011 
097 151051 

tonSil 
Eat 1016.1 
WI-; 1.10.1 
P10111 br SI. period 4004 

1,0)11 & Loss 515 rnor,o (FY 2028-29) 
Jul.21 *03.28 Sip-fl a -9 OCt.21 000-28 0.2 Jan.20 1.10.29 Uan.21 0.3 *91.20 May-29 Jun.20 0.4 Total 

- - - - -ee.eot.a t1..,. 

Rpv•fl9 

Saint H evlv. lit.: 114 

Subsidy iia"#sj 
uilnl Pvc, aics:,i'4nI 115,05) 
total 50165 Rvvofl..n tub 65) 

Rental S Soviet 1144,10 1.01017 

knc,01aofl alOof CIIUIt 15SeP11 

05.? 8,000. laWs) 

70001 ReVenue 110:151 

Oporall,; Cost 

PD,.? Pul0905e coo: 50,11.1 

040 Eapense 5 lOu: 11.1 
oepieoason 10.0.) 
,ujnO flia0 30n 11*: aol 

P,opsuov lot SadDest (15,00) 

total Opetotlne coot 1.0:0.1 

007 (Mb CII 
foanoalCoaegos 110:051 
0Bt 1001, Pl' 
Tao l'S'Oa' 
EAT Oil Ill 
WPPF 11.0,011 

PlO!) lv, Ins perIod (40,911 

17036 7088 17086 51,257 7085 37,050 (7,574 55230.17 t?,)85 ' I " i0t5 1,036 St256.87' 17.0') :7,090 :7,050 51256.91, 200.020 

12.7431 12.1431 (2,743) 58,228) i1.l4Ul 122431 (2.743) 1,2211 12,143:' 12.102) 2,743) >6.22Il (2.7.5: (2,7411 (2,743; (8,220)' 632.9125 

- 0.00 o.00j 1 0.30! 

34.243 14,313 74.342 13,929 ¶4.343 11.343 14,343 43.023 54.343 14.302 74.341 42.029 I '4313 74,243 94,342 43.020 : ¶72.111 

2 2 2 7 2 2 2 3 3 3 71 7 2 2 27.98 

>65) lOS) (85) (194) lOS) :656 (65) (904) 1651 1601 105) )l94( ((St. 655 IRS) (194) 5774.875 
54.201 14,28! 54.267 42,542 11,405 54,201 74,20! 42,542 14.209 11,281 14,211 42.012 : 54.201 I 14.281 14.201 43.042 .115.369 I 

05,577 10,679 IS,220 40.620 tICS 3.289 52,252 39,814 12,470 12,442 52.572 37,499 14.215 t5,flto 75,702 44.920 69,939 

237.76 237,79 23710 7t2 237,79 23710 23770 713 23770 23770 23779 7131 23713 23779 23779 713- 2,6)3,46 

12092) (2002) 52092) (035 20926 :2092) 12092) 1635 120921 (2092) 520925 )83)r"" 12012: 120921 120921 03) )2S1.0O( 

14.094 01.080 18,444 47.275 14,645 93.080 92.460 40.01$ 13.407 02,680 92.686 38,146 54.515 19.222 55.979 4S.67I ¶71.513 

(0.51% (0.660) (8.229) (4.787) (489) 90 9.747 2.025 9.030 1.05$ 0,328 4,410 1 (203) (1.0091 (9.763) (3.075) (141,02) 

51,9701 51,4601 11.2231 4,707) (4291 700 0,747 2.020 530 1,551 (.320 4,415 12811 11015, (3,7631 (3,0709 (141,60) 
19 49 49 141 49 10 49 947 49 49 40 III II 49 49 147 I 889 

(0,527) 11,7201 (1.2701 (4,934) 5478) 802 1,101 9.082 0,191 1,809 1.270 4.2611 (34)7 (1,2651 (1.0121 (2,224)! 172011 

50,9275 (1,729) ((.270> 54,534) (418) 662 1,160 1.082 0,400 1.309 1.270 4,240 534(0 11.0451 (1.112) 53,224)1 (lull 

P.005 



FORM - 6 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD 

Power Purchase lActual For the Leot Corresponding Period) FY 2024-25 

Demand & Energy 

Jul-24 

Actual 

Aug-24 

Actual 

Sep-24 

Actual 

Oct-24 

1,CIL.al 

N0s-24 

Actual 

Dec.24 

Actual 

Jan-25 

Actual 

Feb.25 

Actuu 

Mar'25 

A, tua. 

Apr-25 

Projected 

May-25 

Projected 

Jun-25 

Projected 

Tota: 

Provisicual 

.:'.s Rereced :Gwhl 626.03 626.03 626.00 626.00 626.00 626.03 626.CO 626.00 626.00 626.00 626.00 626.00 7,5 02.00 

MDI MW) 0.65 1.65 1,62 1.66 169 1,33 1.32 1.20 0.62 '.50 1.49 3.47 1.50 

Energy Purcoye Once )Rs/ KWh) 9.59 7.29 7,55 8.00 4 46 4.37 4.77 3.58 6.03 5.23 6.28 6.23 6.27 

Capacity Purchase Price jRs/ Kwn) 3,406 5.734 5.924 5.645 6,865 5.243 6,506 5,387 4,190 5,443 5,694 5,669 13.15 

UoSC/ MoF (Ru/ KWh) 238.78 237.36 237.36 237.36 237.36 237.36 237.36 237.36 237.36 231.53 237,33 237.38 0.57 

PMLIC jRs/ Kwh) 265 279 212 310 363 364 355 347 334 318 324 330 0.17 

Power Purchase Cost 

Ercergypurchuso Price Mm Ru) 6,005.16 4,562.81 4,728.22 5,015.68 2,794.57 2,733.02 2,988.75 2,213.04 4,26390 3,929.66 3,929.66 3,929,66 41,124 

Capacity Purchase Price jMln Ru) 5622.67 9,171.66 9,577.61 8,378.39 10,236.06 6,991,29 8,617.11 7,074.97 6.79661 8.195,60 8,481.48 5371.46 98,339 

UoSC/ MoP )Mln Ru] 394.19 392.07 383.74 394.08 353.90 316.51 314.37 285.25 334.73 357.65 353.59 349.31 4,279 

PMLTC ]Mln 95) 437.87 463.06 440.36 514.44 540.63 485.02 459.69 436.91 540.67 473.41 482.91 488.45 5,752 

Total Operating Cost [Mm 581 32,450.88 14,886.61 15,129.94 15,302.60 33.925,15 10.525,85 12.389,92 10,020.18 12,979.92 12,961.31 33.247,63 13,135.87 155.945 

FORM' 6 )A) 

1-IYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Power Purchase IProected) FY 2025-26 

Jul-25 ' 

Projected 

Aug-25 

Projected 

Sep-25 

Projected 

Oct-25 

Projected 

Noe-25 

Projected 

Dec'25 

Projected 

Jan-6 

Projected 

Feb-26 

Projected 

Mar-26 

Pro;ected 

Apr.26 

Protected 

May-26 

Projected 

jun.26 

Projected 

Total 

Project.rd 

Demand & Energy 

Units Received )GWh) 614.57 596.11 554.17 479.69 373,51 277.13 297.36 294.75 318.16 467.55 534.34 603,82 5,409.25 

MDI 1MW) 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 

Fuel Cost Component [Rut Kwh] 9.10 9.10 9.10 9.10 9.10 9.10 9.10 9,10 9.10 9.10 9.10 9.10 9.10 

Variable O&M (Ret KWh) 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.34 0.54 0,54 

CapacityPurchase Price (Ru/KWh) 5,319.17 5,519.17 5,519.17 5,519.17 5,519.17 5,319.17 5,519.17 5,519.17 5,519.17 5,519.17 5,519.17 5,319.17 18,63 

UoSC/MoF )Re/ KWh1 237.38 237.38 237.38 237.38 237.38 237.38 237.38 237.38 237.38 237.38 237.38 237.36 2,849 

PMLTC (Rtf KWh) 321.61 321.61 321,61 321.61 321.51 321.61 321.61 321.61 321.61 321.61 321.61 321.61 3,359Z7 

Power Purchase Cost 

Fuel Cost Component (Mm Ru] 5,591.34 5,423.42 5,041.85 4,364,23 3,399.09 2,521,32 2,705.40 2681.59 2,876.39 4,253.72 4.861,39 5493.57 49,213,30 

Variable O&M 1Mm Ru) 334.23 324,19 301,38 260,88 203.19 150,72 161.72 150.30 171,94 254.27 290.60 328.39 2,941:/S 

Capacity Purchase Price (Mm Re) 8422.26 8,422.26 8,422.26 8,422.26 8,322.26 L422.25 8,422.26 8,422.26 8,422.26 8,422,25 8,422.26 8,422,26 101,067,06 

UoSC/MoF 1Mm Ru) 362.24 362.24 362.24 362.24 362.24 362.24 36224 362.24 362.24 362.24 362.24 362.24 4,346.89 

PML'rC )MIn Rs) 490.77 490.77 490.77 490.77 490.77 490.77 490J7 490.77 490.77 490.77 490.77 490.77 5,839.24 

Total Power Purchase Cost (Mm Ru) 15,200,84 15,022.88 14,618.50 33,800.37 12,877,54 11,947.30 12,142.39 12,117.15 12,323,60 13,283.26 14.427,25 15.097,22 163,456.29 

Pave 30 



FORM- 6 ]A) 

I4YDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Power Pssochas3jProiected) FY 2026-27 

Jul-26 
'ojected 

Aug-26 

Pro1ecten 
Sep-26 

Projected 
Oct-26 

'ro;rcted 

Proe-16 
P',.;er'ed 

Dec-26 
Projecird 

Jan-27 
Projected 

Feb-27 

P:oec:ea 

M9r-27 

0r0541u4 

Apr-27 
8'.,;, c1e4 

May-27 

Pro;ectec 

Jun-27 

Prs..erted 

Total 

Pr Ijet tpd 

D,rtoand & Err4rgy 

.,-t't, Re4o,vno Gwh 646.80 627.38 583.24 5l4.u' 393.20 29: 66 312.96 30,20 932 7 '.2,,7 562.36 635.49 5,692.95 

MW] 1.53 1.53 1.53 '.53 1.53 1 53 1.53 1.53 1 S :3 1.53 1.53 1.53 

9.10 9.10 9.10 9.12 9.10 910 910 9.10 911 9:0 9.10 9.10 9.10 

Va'iable O&V Rs/ KWh: 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.5 0.!.4 0.54 0,54 0.54 

Capacitypurc-aue P9ce :Rs/ 8W 5,519.17 5,519,17 5519.17 5.5:9.17 5.5:9.17 5,519.17 5.519 17 ,519.17 5,519 1 5,5:9.17 5,519.17 5.519,17 66.930,05 

L205C/MoF 95/ 4W 237.38 237.33 237.38 237.38 237.38 237.38 237.38 237.38 237.3; 297.38 237.38 237.38 2,1148.55 

PMLTC 9s/ 8W' 321,61 321,61 321.61 321.61 321.61 321.61 321.61 321,61 321.6 321.61 321.61 32161 3,659,27 

Power Purchase Cost 

Fuel coutcorrpu,rent 'Mn Ru] 5,884.58 5,707.85 5,306.27 4,593,11 3,577.36 2,653.55 2.847,29 2,822.22 3,027.2' 4,476.81 5.116,35 5,781.68 51,294,34 

Variable 0&M :Mn Rt 351.76 34119 317.19 274.56 2:3.84 158.62 170.20 168.70 180.96 167,3.1 305.84 345,61 3,696.08 

Cpcity Purchase Price MIn Ru] 8,422.26 8,422.26 8,422,26 . 8,422.26 8,422.26 8.422,26 8,422.26 3.422,26 8.422,26 3.472,16 8,422.26 8,422.26 101.067,06 

,JoSC/MoF jMIn Rsj 362.24 362.24 362.24 362.24 362.24 362,24 362.24 362.24 362.24 3c.2.24 362.24 362.24 4,346.89 

PMITC 'MirrRsj 490.77 490.77 49077 490.7/ 490.77 490.77 490.77 490.77 490.77 493./7 490.77 490.77 5,889.24 

Total Power Purchase Cost 1Mm Ru] 15.511,61 15,334.32 14,898.73 34,142.94 13,066.46 12,087.44 12292.76 12,266.19 12.483,47 14,0:9.68 14,697.45 15,402.56 166,193.61 

FORM .6 IA) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Power Purchase IProjected) P12027-28 

Jul-27 Aug.27 Sep.27 Oct-27 Noe-27 Dec-27 Jan-28 Feb'28 M9r'28 Apr-28 May-28 Jun-28 Total 
Projected Projected Projected Projected Projected Projected Projected Projecled Projected Projected Pro;ected Projected Prolrcted 

Demand & Energy 

Un,tt Receded IGWhj 678.79 658.41 612.08 529.82 412.65 306,09 328,44 325.55 349,20 56.40 590.18 666.92 5,974.52 

MDI 1MW] 1,53 1.53 1.53 1,53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 1.53 

Fuel CostCornponent IRu/KWhl 9.10 9,10 9,10 9.10 9,10 9.10 9.10 9.10 9,10 9.10 9.10 9.10 9.10 

Variable O&M IRul KWhJ 0.54 0.54 0,54 0.54 0.54 0.54 0.54 0,54 0.54 0.54 0.54 0.54 3.54 

C9puclty Purchase Price ]R/ KWI 5,519.17 5,519.17 5,519,17 5,519.17 5,519,17 5,519.17 5,519.17 5,519.17 5,519.17 5,519.17 5,519.17 5,519.17 66,233.05 
UoSC/Mof [Ru/ SW] 237,38 237.38 237,38 237.38 237,38 237,38 237.38 237.38 237.38 237.38 257.38 237.38 2,843.55 
PMLTC jRs/ KWI 321.61 321.61 331,61 321.61 321.61 321,61 321.61 321,61 321,61 321.61 321.61 321.61 3859.27 

Power Purchase Cost 

Fuel Cost Component 1Mm RsI 6,175.64 5,990,17 5,568.72 4.820,29 3,754.29 2.784,80 2,988.12 2,961.81 3,176.98 4,698.23 5,369.41 6,067.65 54.356,11 
Variable O&M ]Mln Rs] 369,16 358.07 332.88 288.14 224.42 166.47 178.62 177.05 189.91 280,84 320,96 362,70 3,245.21 

Capacity Purchase Price 1Mb RsI 8.422,26 8,422.26 8,422.26 8,422.26 8,422.26 8,422.26 8,422.26 8,422.26 8,422.26 8,422.26 8,422.26 8.422,26 101,067.06 
I.IoSC/MoF jMln Rs] 362,24 362.24 362.24 362.24 362.24 362.24 362,24 362.24 362.24 362.24 362.24 362.24 4,146.89 
PMLTC 490.77 490,77 490.77 490.77 490.77 490.77 490.77 490.77 490.77 490.77 490.77 490.77 5,889.24 

Total Power Purchase Cost ]Mln Rs] 15,820.06 15,623.50 15.176,87 14,383.70 13,253,98 12,226.53 12.442,00 12.414,13 12.642,15 14,254,34 14,965.64 15,708,62 168,308.52 



FORM - 6 IA) 

rIVOERABAD ELECTRIC SUPPLY COMPANy LTD. 

Power Purchuse (Projected) FY 2028-29 

Jul-28 Aug.28 Sep-28 Oct-28 'Nov-28 Dec-28 Jan-29 Feb-29 Mar-29 Apr.29 May-29 3sn5-29 1*31 
'rn;ecten Projected Prc4ectcJ -0:41.,, Pro.ecseo oroec:ea Projected Projectec ?roctco -oj-: red ;''o:ert€o "ce, ted Projected 

oerntand & Energy 

,flit5Rece,nC0 (GWh) 634.75 664.18 617.45 34.47 416.2/ 301.fl 331,32 326,41 312.26 022.93 995.35 672.77 6,026,83 

MDI (MW) 1,53 1.53 :53 152 1,53 2.57 1.83 152 1.53 .S3 2,51 2.53 1.53 

Fact Cor"aonent :95/Kwh] 9.10 9.10 9.O 910 9.10 9.21 9,10 9.21 9.13 rLO 9,0 9.10 9.10 

VrlbIe 0654 .Rs/ KWh) 0.54 0.54 034 0.54 0.94 0,54 0.54 0.54 0.54 1.94 0.54 0.54 0.54 

CapacityPatcrrase Price jRs/KW) 5,929.17 5,519.17 5,519.27 5.5 19.:? 5.51917 5,519.17 5,519.17 5.519,17 5,5:9.1/ 5,514.7 5519.17 5,529.17 66,230.05 

LioSC/MoF )Rr/ KW] 237.38 237.38 237.38 237.58 237.38 237.38 237.38 23738 237.33 277,33 237.38 237.38 2,848.55 

PMLTC Rs/ KWI 321.61 321.61 321.61 121.6: 321.61 32:6: 321.61 321.61 371.61 32.6 321.6: 321.6: 3,859.27 

Power Purchase Cost 

Fuel CoetconlponCnt IMIn Es) 6,229.30 6.042,71 5,617.57 4,862.57 3,787.22 2,809.22 3,014.33 2,987.79 3,204.34 4739,44 5,416.50 6120.81 54,832,87 

veriabie O&M [Mitt Re) 372.40 361,21 335.80 290.57 226.39 167.93 180.19 178.60 191.57 203.31 323.78 465.88 3.317,71 

Capacity 'orci,aee Price (Mm Re) 8,422.26 8,422.26 8,422.26 8.42226 8,422.26 8,422.26 8,422.25 8,422.26 8,622.26 8,427.26 6,422.26 8,422.26 101,067.06 

tJoSC/MnF (M!n Re( 362.24 362.24 362.24 362.24 362.24 362.24 362.24 362.24 362.24 362.24 362.24 362.24 4,345,89 

PMLIC [Mn Rd 490.77 490.77 490.77 490./7 490.77 490.77 490.77 490.77 490,77 490,77 490.7/ 490.77 5,889.24 

Total Power Purchase Cost (Mm Rol 15,877.47 15,679.19 15,228,83 14,428.50 13,288.88 12,252.41 12,469.78 12,441,66 12,871,69 14,298,02 15,015.55 15,762.02 169,413.78 

FORM - 6 (A) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Power Purchase (Projected) FY 2029-30 

Jul-29 Aug.29 Sep-29 Oct-29 Nov-29 Dec-29 Jan-SO Feb-30 M8r-30 Apr-30 May-30 Jon-3D Total 
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected 

Denraed & Energy 

Units Receiced [GWh] 692,26 671,47 624.23 540,33 420.84 312,16 334,95 332.01 356.12 526,65 601,89 680.15 6,093.06 
MDI (MW) 1.53 1,53 1,53 1.53 1.53 1.53 1.53 1.53 1,53 1.53 1.53 1,53 1.53 
Fuel Cost Conponent tRs/ KWh) 9.10 9.10 9.10 9,10 9.10 9.10 9.10 9,10 9.10 9.10 9.10 9,10 9,10 
Variable O&M (Rd Kwhl 0,54 0,54 0,54 0,94 0.54 0.54 0.54 0.54 0.94 0.54 0.54 0.54 0.54 
COpacity Purchase Price (Rs/KW) 5.519,17 5,519,17 5,519.17 5,519.17 5,519.17 5,519.17 5,519,17 5,919.17 5,519.17 5,519,17 5.919,17 5,519,17 66,230.05 
LJoSC/MoF (Rd 8W) 237,38 237,38 237.38 237.38 237.38 237,38 237.38 237,38 237.38 237.38 237.38 237.38 2,248.95 
PMLTC ' [ReF 8W) 321,61 321,61 321,61 321.61 321.61 321.61 321,61 321,61 321.61 321.61 321.61 321,61 3,315927 

Power Purchase Cost 

Fuel Cost Component (Mm Ro( 6,298.16 6,109,01 5,879.21 4,915,93 3,828.78 2,840,05 3,047.40 3,020.98 3240,01 4,791,45 5,475.94 6,188.03 55,434,55 
variable 0&M (Mm Rs) 376.48 365.17 339.48 293.86 228.87 169,77 182,16 180.56 193.68 286.42 327.33 369,90 3,313,68 
c'.upJcityPurchase Price (Mm Re) 8,422.26 6,422,26 8,422.26 8,422,26 8,422,26 8,422.26 8,422.26 8,422.26 8,422.26 8,422,26 8,422.26 8,422.26 101,167,06 
uosc/MoF (Mm Es) 362.24 362,24 362,24 362.24 362,24 362,24 362.24 362,24 362.24 362,24 362,24 362.24 4,346.89 
PMLTC (Mm Re) 490,77 490,77 490,77 490.77 490,77 490,77 490,77 490.77 490.77 490,77 490,77 490,77 5,889.24 

Total Power Purchase Cost (Mm Re) 15,949.91 15,749.45 15,293.96 14,485.05 13,332,82 12,285.08 12,504.83 12,476.40 12,708.95 14,353.13 15,078.54 15,333,20 170,053,42 



FORM -7 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Line Losses FY 2024-25  

Jul-24 Aug.24 

Actual Actual 

Power Balances 

Sep-24 

Actual 

Oct-24 

Actual 

Nov-24 

Actual 

Dec-24 

Actual 

jan-25 

Actual 

Feb-25 

Actual 

Mar-25 

Actual 

Apr-5 

Actuul 

May-25 

Actual 

Jun-25 

Actual 

Total 

Actual 

.nts Received [m 597.99 580.03 539.22 466.75 363.53 269.65 289.34 286.79 307.63 45' .13 9.'J2 587.53 5263.31 

Units Sold iMkw: 429.11 410.12 369.71 340.49 278.19 221.40 244.96 240.36 238.35 31.)C 347.71 415.89 3848.17 

Unilt Lost lMkw', 168.88 169.91 169.51 126.26 85.34 48.25 44.38 46.44 69.28 141.03 172.22 171.64 1,415.14 

Units 1051 l%gel 28.24% 29.29% 31.44% 27.05% 23.47% 17.89% 15.34% 16.19% 22.52% 31..;% 33.22% 29.2:% 26.89% 

Technical Losses 19.54% 20.27% 21.75% 18.72% 16.24% 12,38% 10.61% 11.20% 15.58% 22,76% 21.92% 20.22% 17.44% 

Administrath'e Losses 8.70% 9.02% 9.68% 8.33% 7.23% 5.51% 4.72% 4,99% 6.94% 9.58% :0.20% 900% 9.45% 

Technical Losses at Different levels 

Transmission Losses 132kv lwgvl 3.37% 3.50% 3.75% 3.23% 180% 2.14% 1.83% 1.93% 2.69% 3.15% 3.95% 149% 2.88% 

11kv Losses l%gvl 10.73% 11.13% 11.94% 10.28% 8.92% 6.80% 5.83% 6.15% 8.56% 11. 4% 12.58% 11.10% 9.66% 

LT Losses l%eal 5.44% 5.64% 6.05% 5.21% 4.52% 3.44% 2.95% 3.12% 4.33% 6.15% 6.38% 5.62% 490% 

Total Technical tosses i%agel 19.53% 20.26% 21.74% 18.71% 16.24% 12.38% 10.61% 11.20% 15.58% 21. 15% 22.91% 20.22% 17.44% 

FORM -7 (A) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Line Losses FY 2025-26 

Jul-25 Aug'25 Sep-25 Oct-25 Nov-25 Dec-25 jan-26 Feb-26 Mar-26 Apr-2 May-26 Jun-26 Total 

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 

Power Balances 

Units Received (Mkwh] 614.57 596.11 554.17 479.69 373.61 2)7.13 297.36 294.75 316.16 46'.SS 534.34 603.82 5,4092S 

Units Sold (MkWhJ 443.82 426.77 386.08 35537 290.76 232.31 257.13 251.72 248.84 32:L69 360.17 429.52 40O6.2O 

Units 1055 [MkWh 170.75 169.34 168.09 124.32 82.85 44.82 40.23 43.03 67.31 143 85 174.16 174.30 1,403.06 

Units Lost %teI 27.78% 28.41% 30.33% 2592% 22.17% 16.17% 13.53% 14.60% 21.29% 30. '7% 32.59% 28.87% 2594% 

Technical Losses [sgl 19.23% 19.66% 20.99% 17.93% 15.34% 11.19% 9.36% 10.10% 14.73% 21.9% 22.56% 19.98% 17.22% 

Administrative Losses I%agel 8.56% 8.75% 9.34% 7.98% 6.83% 4.98% 4.17% 4.50% 6.56% 9.8% 10.04% 8.89% 8.72% 

Technical Losses at Different Levels 

Transmistlon Losses 132 kV lsgI 3.32% 3.39% 3.62% 3.09% 2.65% 1.93% L61% 1.74% 2.54% 3.1.7% 3.89% 3.44% 3.27% 

11 kV Losses E%gel 10.55% 10.79% 11.52% 9.85% 8.42% 6.14% 5j4% 5.55% 8.09% 11.19% 12.38% 10.97% 9.26% 

IT Losses lsaao1 5.35% 5.47% 5.84% 4.99% 4.27% 3.11% 2.60% 2.81% 4.10% 5.I2% 6.27% 5.56% 4.69% 

lotalTechnicallosses I%geI 19.22% 19.65% 20.98% 17.93% 15.34% 11.19% 9.36% 10.10% 14.73% 21.:8% 22.54% 19.97% 17.22% 
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FORM - 7 (A) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Line Losses FY 2026-27  

Power Balances 

Jul-26 

Projected 

Aug-26 

Projected 

Sep-26 

Projected 

Oct-26 

Projected 

Nov-26 

Projected 

Dec-26 

Projected 

Jan-27 

Projected 

Feb-21 

Projected 

Mar-21 

Projected 

A r-27 

Prcjected 

May-27 

Projected 

Jun-27 

Projected 

Total 

Projected 

.;-ts Receteed [ewhj 646.80 627.38 583.24 504.85 393.20 291.66 312.96 3:0.20 332.74 '92.0'/ %236 635.49 5,692.95 

Sold (Mkwhj 470.04 457.57 416.93 383.33 314.63 253.40 280.61 273.50 268.69 345.22 382.67 453.49 4,30C.O8 

.ts Lost tMkwIl 176.76 :69.81 166.30 121.52 78.58 38.26 32.35 36.71 64.05 :46.84 :79.69 ISiCO 1,392.86 

n:ts lost j%gel 27.33% 27.07% 28.51% 24.07% 19.98% 13.12% 10.34% 1:83% 9.2S% 9.84% 31.95% 28.64% 24.47% 

ecnical Losses j%gel 18.91% 18.73% 19.73% 16.66% 13.83% 9.08% 7.15% 8.19% 13.32% i0.65% 22.11% 19.82% 

Adnilnistrative Losses %gol 8.42% 8.34% 8.78% 7.41% 6.15% 4.04% 3.18% 3.64% 5.93% 919% 9.84% 8.82% 8.26% 

Technical Losses at Different Levels 

'ransmission Losses 132kv lgt 3.26% 3.23% 3.40% 2.87% 2.38% 1.57% 1.23% 1.41% 2.30% 3.56% 3.81% 3.42% 3.24% 

11kv Losses [%..gel 10.38% 10.28% 10.83% 9.14% 7.59% 4.98% 3.93% 4.50% 7.31% 1:34% 1214% 10.88% 8.61% 

11 Losses l%gel 5.26% 5.21% 5.49% 4.63% 3.85% 2.52% 1.99% 2.28% 3.70% 5.74% 615% 5.5% 4.36% 

Total Technical Losses l%egel 18.90% 18.72% 19.72% 16.65% 13.82% 9.07% 7.15% 8.18% 13,31% 10.64% 22.10% 1981% 16.21% 

FORM - 7 (A) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Line Losses FY 2027-28  

Power Balances 

Jul-27 

Projected 

Aug-27 

Projected 

Sep-27 

Projected 

Oct-27 

Projected 

Nov-27 

Projected 

Dec-27 

Projected 

Jan-28 

Projected 

Feb-28 

Projected 

Mar.28 

Projected 

Apr 28 

Projected 

May-28 

Projected 

Jun-28 

Projected 

Total 

Projected 

Units Received lMkWhI 678.79 658.41 612.08 529.82 412.65 306.09 328.44 325.55 349.20 516.40 590.18 666.92 5,97452 

Units Sold IMkWhl 497.46 489.58 448.93 412.36 339.39 275.21 304.88 296.03 289.27 3 ;7.70 406.18 47853 4,605.61 

Units lost jMkWhl 181.33 168.83 163.16 117.46 73.26 30.88 23.56 29.52 59.93 148.70 184.00 188.29 1,368.91 

Units Lost j%gel 26.71% 25.64% 26.66% 22.17% 17.75% 10.09% 7.17% 9.07% 17.16% 26.80% 31,18% 28.23% 22.91% 

Technical Losses j%ge] 1849% 1774% 18.45% 1534% 1229% 6.98% 4.96% 6.27% 1L88% 19.93% 21.57% 19.54% 15.16% 

Administrative Losses l%sel 8.23% 7.90% 8.21% 6.83% 5.47% 3.11% 2.21% 2.79% 5.29% 887% 9.60% 8.70% 7.75% 

Technical Losses at Different Levels 

Transmission Losses 132kv t%eel 3.19% 3.06% 3.18% 2.65% 2.12% 1.20% 0.86% 1.08% 2.05% 3 44% 3.72% 3.37% 3.21% 
11 kV Losses [%€ei 10.15% 9.74% 10.13% 8.42% 6.74% 3.83% 2.73% 3.44% 6.52% 10.94% 11.84% 10.73% 7.03% 

IT Losses [%al 5.14% 4.94% 5.13% 4.27% 3.42% 1.94% 138% 1.74% 3.30% 5.54% 6.00% 5.43% 4.02% 
Totallechnical Losses (%gel 18A8% 1734% 18.44% 1533% 12.28% 6.98% 4.96% 6.27% 11.87% 19.92% 21.56% 1953% 1536% 
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FORM -7 (A) 
HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Line Losses FY 2028-29 

Jul-28 Aug-28 

Projected Projected 

Power Balances 

Sep-28 

Projected 

Oct-28 

Projected 

Nov-28 

Projected 

Dec-28 

Projected 

Jan-29 

Projected 

Feb-29 

Projected 

Mar-29 

Projected 

Apr-21 

Projected 

May-29 

Projected 

Jun-29 

Projected 

Total 

Projected 

Units Rcsived [MkWh] 684.75 664.18 617.45 534.47 16.27 308.77 331.32 328.40 352.26 520. 3 595.35 672.71 6,026.93 

Units Sod [MkWhj 50654 498.47 456.94 4:9,81 345.39 1/9.90 310.18 301.17 294.38 37...1 413.63 487.'S 4,688.49 

Units 1051 IMkWhI 178.20 165.71 160.51 114.65 70.88 28.87 21.14 21.24 57.87 146 '2 18:72 185.22 1,338.44 

Units losl j%ge) 26.02% 24.95% 26.00% 21.45% 17.03% 9.35% 6.38% 8,29% 16,43% 28. .% 30.52% 27,53% 22.21% 

Technfta osses %eei :8.01% 17.27% 17.99% 14.84% 11.78% 6.47% 2% 5.76% 1137% 19.•.% 21.12% 19.05% 14.73% 

Adrninstative Losses j%teI 8.02% 7.68% 8.C:% 6.61% 5.24% 2.88% 1.97% 2.55% 5.05% 8.'i% 9.40% 8.48% 7A8% 

Technical tosses at Different Levels 

Transrmssion Losses 132kV l%agej 3.11% 2.98% 3.10% 2.56% 2.03% 1.12% 0.76% 0.99% 1.96% 3. % 3.64% 3.29% 3.18% 

11kV Losses j%.ge] 9.89% 9.48% 9.88% 8.15% 6.47% 3.55% 2.42% 3.15% 6.24%. 10.F.% 11.60% 10.46% 7.66% 

IT tastes j%gej 5.01% 4.80% 5.00% 4.13% 3.28% 1.80% 1.23% 1.50% 3.16% 5.'.% 5.87% 5.30% 3.88% 

Total Technical Losses [%,gel 18.00% 17.26% 17.98% 16.84% 11.78% 6.47% 4.41% 534% 11.36% 19.'.4% 21.11% 19.94% 14.73% 

FORM -7 (A) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Line Losses FY 2029-30 

Jul-29 Aug-29 Sep-29 Oct-29 Nov-29 Dec-29 Jan-30 Feb-3D Mar-30 Apr-311 May-30 Jun-3D Total 

Projected Projected Projected Projected Projected projected Projected Projected Projected Project d Projected Projected Projected 

Power Balances 

Units Received [Mkwhj 69226 671.47 624.23 540,33 420.84 312.16 334.95 332.01 356.12 52t.5 601.89 680.15 6,093.06 

Units Sold [MkWbl 517.04 508.67 466.09 428.34 352.26 285.23 316.18 307.00 300.23 381.38 422.26 497.90 4,783.58 

Units Lost lMkwhl 175.22 162.80 158.14 111.99 68.58 26.94 18.77 25.00 55.89 144.27 17963 182.26 1,309.48 

Units Lost [%'gel 25.31% 24.25% 25.33% 20.73% 15.30% 8.63% 5.60% 7.53% 15.69% 77.19% 29.84% 26.80% 21.49% 

Technical Losses (stgel 17.51% 16.78% 17.53% 14.34% 11.28% 5.97% 3.88% 5.21% 10.86% 18.6% 20.65% 18.54% 14.28% 

Administrativetosses (%gel 7.80% 7.47% 7.80% 6.38% 5.02% 2.66% 1.73% 2.32% 4.83% 8.'4% 9.19% 8.25% 7.21% 

TechnIcal Losses at Different Levels 

Transmission Losses 132kv I%agel 3.02% 2.89% 3.02% 2.47% L94% 1.03% 067% 0.90% 1.87% 3. 7% 3.56% 3.20% 3.15% 

11 kV Losses l%geI 9.62% 9.21% 9.52% 7.87% 6.19% 3.28% 2.13% 2.86% 5.96% 10.' 1% 11.34% 10.18% 7.39% 

LT Losses %gel 4.87% 4.67% 4.88% 3.99% 3.14% 1.66% 1.08% 1.45% 3.02% 517% 5.74% 5.16% 3.74% 

TotalTechnicaltosses 17.51% 16.77% 17.52% 14.34% 11.27% 5.97% 3.88% 5.21% 10.86% 18.5% 20.64% 18.53% 14.28% 
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FROM -9 

IIYDERABAD LLECIRICSUPPLY COMPANY LTD. 

Average Rate per Unit Purchased and Sold 

Wehted  Ave!ag Costper Unit Sold to Customers 

1001 Use OR Sfltem Charges (NTDC) & Market Operation Fee 

tOO? Estimated Average Rate (Table 11 - 11.15) ]Rs/hWI 237.37943 

1003 Estimated Maximum Demand Indicator (MDI) (Table 11-11.17) (MW) 1.03 

10.04 Number of Months (Fiscal snarl (Non) 12 

10.05 Estimated Use xl system Charges & MOP (Rn. In million) 4,346.R9 

10.06 Fiaed/Capacltv Chugy 

100/ H ittrtaterl Avrrage flair (Table 11 . 11 (R/lrWf 1,519,171.06 

10.08 Estimated MDI ForTe 5(A) 1MW] 1.53 

1010 Nurnlret nl Months (Fiscal 50ar (Not) 12 

00.10 Eltiflroted Capacity Charge (as. In million] 101,067 

10.11 5!rgrgyfl15r3g 

10.17 Estimated Average Energy Charge (Table 11- 11.33) (Rn/kWh) 9.10 

10.13 Estimated Energy Purchase br Fiscal Year )c3Wh] 5.409 

10.14 Estimated Energy Charges = (10.12 t 10.13) (Os. In million) 49.21330 

10.15 Estimated Power Pnrch0se Price 0(10.05 410.10410.14) (Ru. in million) 134.627 

£1116 Anerage Rate per Unit Purchased 0(10.15 / 10.13) I Rn/kwh I 23.09 

£0 17 Estlmared Energy Sold IGWhl 4.006 

00.12 4n6r0ge Energy Rate per Unit Sold e  (10.15 / 10.17) I Rn/kwh] 38.60 

01.19 Distributive Margin (Rn. to million) 1.602 

lOW Oi0tr4bRtiRn Morgin pee Unit Sold 0)10.19/10.17) [Rn/kWh] 0.42 

10.21 Total Cost per Unit sold to Csustonrern v  (10.20 * 10.18) (Rn/kWh] 39.02 

1072 Etirnated Revenue (corn Energy Sold (10.15 + 10.19) (Ru. In millIon) 156.309 

10.23 Prior Period Adjustement (Uncovered Costs) (Rs. In million) 

13.24 Reqialned Estimated Revenue from Energy Sold (10.22+ 10.23) (Rn. to millIon) 156,309 

While submilting Quarterly Petitions, ibis form shusid be subtrrittod with actual amounts ol prnvious quarters 
and prolected ligures of nest quarter. 

Figures rn thu looms ulmnuttl be substantiated with the lorms below. 
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FORM -13 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD 

Asset Register For The FY 2024520 

S. No Description 

Cost Accumulated Depreciation 

Book Value as 

on June30 

Mat July01 
Addition/ 
deletions 

As at June30 As at July01 
Charge during 

the year 
As at June 30 

FY 2024-25 

1 Buildings 50.85 3.24 54.09 (5.36) (0.97) (6.33) 47.76 

2 Computer Equpment 35.12 0.20 35.32 (0.34) (3.50) (3.84) 31.48 

Total 85.97 3.44 89.41 (5.70) (4.47) (10.17) 79.24 

FY 2025-26 

1 Buildings 54.09 71.23 125.32 (6.33) (2.51) (8.84) 116.48 

2 Computer tqupnlent 35.32 1,264.68 1,300.00 (3.84) (130.00) (133.84) 1,166.16 

Total 89.41 1,335.91 1,425.32 (10.17) (132.51) (142.68) 1,282.64 

FY 2026-27 

I Buildings 125.32 53.26 178.58 (8.84) (3.57) (12.41) 166.16 

2 Computer Equpment 1,300.00 952.87 2,252.87 (133.84) (225.29) (359.13) 1,893.75 

Total 1,425.32 1,006.13 2,431.45 (142.68) (228.86) (37154) 2,059.91 

FY 2027-28 

1 Buildings 178.58 57.37 23595 (12.41) (4.72) (17.13) 218.81 

2 Computer Equpment 2,252.87 89.90 2,342.77 (359.13) (234.28) (593:40) 1,749.37 

Total 2,431.45 147.27 2,578.72 (371.54) (239.00) (610.53) 1,968.18 

FY 2028-29 

I Buildings 235.95 29.04 264.98 (17.13) (5.30) (22.43) 242.55 

2 Computer Equpmont 2,34277 114.19 2,456.96 (593.40) (245.70) (839.10) 1,617.86 

Total 2,578.72 143.23 2,721.94 (610.53) (251.00) (861.53) 1,860.41 

FY 2029-30 

1 Buildings 264.98 27.71 292.69 (22.43) (5.85) (28.28) 264.41 

2 Computer Equpment 2,456.96 84.90 2,S41.86 (839.10) (254.19) (1,093.28) 1,448.58 

Total 2,721.94 112.61 2,834.55 (861.53) (260.04) (1,121.57) 1,712.98 
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FROM - IS 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Projected Energy Sales  

Category 
Voltage 

Energy 
Purchased 

Energy Sales 
Gwh 

Distribution 
Losses 

Sales Growth 
Rate 

projecuon 
Distribution 

LOSSeS 
Sales Growth 

Rate 
projection 

oistrlbutlo 
n Losses 

Sales Growth 
Rate 

Projection 
0 stribation 

Losses 
Growth 

Rare 
Projection 

Distribution 
losses 

i,eoel 2025-28 2026-2? 2027-28 2028.29 2029.30 

Residential - Al 
Upio-50iLifeLlnol 14.75 - - 15.03 . - 15.34 . - 15.65 - - 16_SI 
51-100 lifeLine LV 40.84 - - 41.62 - - 42.47 - - 43.33 - - 44.34 
0.100 tProtert.dl LV 545.44 - . 955.80 - - 567,19 - - 578.11 - - 592.22 
101-200 ipwtertedj LV 167.27 - - 170.45 - - 173.94 - - 177.48 ' - 181.62 
0-100 LV 252.07 - - 257.67 - - 262.96 - - 260.30 - - 274.56 
101 -200 LV 436.00 - - 444.35 - - 453.47 - - 462.87 - - 473.47 
231- 300 LV 299.98 - - 305.68 - - 313.94 - - 318.28 - - 325,71 
301-400 LV 101.66 - - 109.70 - - 111.95 - - 114,22 - - 116.89 
451-500 LV 61.45 - - 62.62 - - 63.90 - - 63.20 - 66.72 
501-600 LV 32.71 - - 33.33 - - 34.01 - - 34.70 - - 35.51 
601.730 LV 20,04 - - 21.23 - - 21.67 - - 22,11 - - 22.62 
2bone-700 LV 69.90 - - 71.22 - 72.68 - - 74.16 . - 75.80 
TOO. P0ali LV 6.86 - - 6.99 - - 7,13 - - 7.28 - - 7.45 
TOO -OliPeak LV 3066 . . 31.25 - - 31.89 - - 32.53 - - 33,29 
024051 TEMP 0.00 . - 0.00 - - 0.00 - . 0.00 - - 0.00 
Subtotal 2,087.31 - - 2,526.53 - 2,170.ss - - 2,214.62 . - 2,266.32 
Commercial-fl - . - . . . . . - - 
For Peak Load Requirement UptO 20 ow . . . . . - - . - 
CommercIal .92 LV 003,05 - - 105.70 - - 138.34 - - 112.63 - - 117.70 
E-0(2i 2.05 - - 2.09 - - 2.15 - - 2.22 - - 2.32 
For Peab Load Requirement Loceedlng 20 oW LV . . - . . . - - - - 
Roguior A-2)iij LV 0,00 - . 000 - . 0.00 - - 0,00 . - 0,00 
TOO 'Peak 29.48 - - 3000 - - 30.89 - - 31.97 . - 33,41 
TOO -Ott P94k LV 117.37 - - 11947 - - 123.01 - . 127.29 - 133,03 
Subtotal LV 262.74 - . 207.26 - - 264.89 - - 274.11 . - 206.47 
Industlial LV - - . . . . - . - 
8.1107i 3.95 - - 4,82 - - 5.70 - - 5.80 - - 5.90 
8'lilti 0.03 - - 0.04 - - 0_OS - - 0.00 - - 0.03 
0-1109) PEAK LV 10,52 - - 12.83 - - 15,18 - - 15.44 - - 15.71 
8-1)09i 0FF-PROC 54.15 - - 66.00 - - 78.10 - - 79.44 - - 80.84 
8-21400 Voits 41.500 (Wi 0.27 - - 0.33 - - 0.38 - - 0.39 - - 0,40 
6.2 11 TOO-Peak 66.69 - - 81.30 - - 96.19 - - 97.84 - - 99.57 
8.2 11 TOO - Oh Peak LV 355.14 - - 432.91 - - 512.22 - - 021,03 - - 030.24 
0.3111)100 - Peak LV 02.30 - - 101.16 - - 119.69 - - 121.76 - - 123.91 
0.3 (0) TOO-Oil Peak 301.34 - - 477.04 - - 664.43 - - 574.24 - - 584.29 
8.4100-Peak 23.29 - - 34.49 - - 40.81 - - 41.51 - - 42.24 
04 TOO -Off Peak 134.92 - - 164.46 - - 194.59 - - 197.94 - - 201.44 
TMP 5.2 iii LV 0.23 - - 0.28 - - 0.33 - - 0.34 - - 0.31 
subtotal 1,128.53 - - 1,371.65 - - 1.627,65 - 1,605.68 - - 2,084.93 
Single Paler Suppiy for Further DIstribution - . - - - . . . - . - - 
C-ltc(191 LV 0.17 - - 0.17 - 0.17 - - 0.17 ' - 0.17 
C-08i25i LV 3.71 - - 3.71 - - 3.71 - - 3.70 - - 3.71 
C-1Cl26iT Peak LV 2,74 - - 2.74 - - 2.74 - - 2.74 - - 2.74 
1.1(12611 Ott Peab LV 16.87 - - 16.87 - - 16,87 - - 16.07 - - 10.07 
C-lA 20) LV 6.81 - - 6.81 - - 6.81 - 6.81 ' - 6.81 
C-lB (291T Peak LV 4.43 - . 4,43 - - 4,41 - - 4.42 - - 4.42 
126129)1 011-Peak HV 35.44 - - 3&44 - ' 35.44 - - 35.44 - ' 35.44 
C-lA (37) HV 15.63 - ' 11.52 - - 1152 - - 1152 . - 11.52 
1-35)3311 PEAK HV 0.51 - - 0.51 - - 0.51 - - 0.51 - - 0.51 
C-35(36)T OFF PEAK NV 2.83 - . 2,83 - - 2.83 - - 2.03 - - 2.83 
Oubtetal 8t.oO - - 05.00 - - 80,00 - - OS.00 . - 80.00 
Avicaltarerabewell-lartifO - - - - - - . . - - - 
0.1A(4 I LV 1.14 - ' 1.12 - - 1.10 - - 1.07 - ' 1.04 
D'16iS3iT LV - - - - - ' - - - - ' - 
0.10 45)T Peak NV 11.12 . ' 10.95 ' - 10.73 ' - 10.46 - - 10.15 
0'10(45)lcif-Peak NV 66.OS - - 65.95 - ' 64.63 - - 63.01 - - 61.12 
D-2(4748,49,52)jN0t) NV 1.20 - - 1.18 - - 1.16 - - 1.13 - - 1.13 
0-20(50 51.53,54)1 Peab NOR NV 16.50 . - 16.34 - - 16.01 - - 15.61 - - 19.14 
0-30(50 51,SS.S4)T Oft Peak 1400 NV 73.06 - - 71.96 ' ' 70.52 - - 68.76 - - 66.70 
Subtotal NV 170.03 - . 167.50 - - 164.15 - - 160_os - - 155_Os 
Public Ugliling -114100 - - - . . - - - . - - 
Gil) LV 24.28 - - 24.56 - - 24.77 - - 24.99 - - 25J8 
Gill) LV - . - - - . . . . - . - . - - 
SubtOtal 24.24 - - 24.03 - - 24.71 - ' 24.99 - - 23.19 
HosiSlrgcoionles.lariffH - - ' ' - - - - - 
Nil) LV 2.84 . - 2.89 - - 2.95 - - 3.Oi - - 3.03 
4)3) LV - . - . - - - - . . - . - 
Subtotal LV 2.04 - - 2.55 - - 2.90 - - 0.01 - . 3.08 
820 BULKSUPPLY . - - . - - - - - . - 
General SerrAtes . . . . . - - . , - - 
A-la)86) LV 255.44 - - 280.29 - - 283.63 - - 271.02 - - 277.13 

Subtotal 300.44 - - 000.20 - - 268.63 - - 27L02 - - 277.30 
Total 4,006.20 - - 4,000.00 - - 4600.61 - - 4,608.40 . . 4,703.50 
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FORM - 16 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Operating Cost 

A Power Purchase Cost 

Fuel Cost Component 1Mm Rs] 
Variable O&M [Mm Rs] 

Energy Purchase Price (Mm Rs1 

Capacity Purchase Price (Mm Rsj 

UOSC/PMLTC/MOF (Mm RsJ 

Total Power Purchase Cost [Mm Rs] 

B Operation & Maintenance 

Employees Cost: 

Salaries, Wages & Benefits [Mm Rs] 

New Hiring Cost [Mm Rs] 

PM Assistant Package (Mm Rs] 

Retirement Benefits (Mm Rs] 

Total Employees Cost [Mm Rs] 

Repair & Maintenance [Mm Rsj 

Travelling [Mm Rs1 

Transportation (Mm Rs1 

Miscellaneous Expenses (MIn Rs) 

Total O&M [MIn Rs] 

C Depreciation & Amortization 

Depreciation (Mm Rs] 

Amortization of Leased Assets [Mln Rs1 

Total [Mln Rs) 

D Provision for Bad Debts 

Provision for bad debts (MIn Rs] 

Bad debts written off (Mm Rs) 
Total [MIn Rs] 

FY 2024-25 FY 2025-26 FY 2026-27 FY 2(27-28 F'l 2028-29 FY 2029-30 

Provisional Projected Projected Proj zcted Projected Projected 

51,794 

3,096 

54,356 

3,249 

54,833 

3,278 

55,435 

3,314 

47,124 52,155 54,890 57,605 58,111 58,748 

98,809 101,067 101,067 101,067 101,067 101,067 

10,032 10,236 10,236 10,236 10,236 10,236 

155,965 163,458 166,194 168,909 169,414 170,051 

658.96 825.54 878.78 914.81 954.57 998.18 

- 125.00 158.72 195.12 232.78 271.06 

1.46 46.76 51.43 56.57 62.23 68.45 

581.33 863.24 949.56 t,044.52 1,148.97 1,263.87 

1,241.75 1,861 2,038 2,211 2,399 2,602 

86.50 3.60 238.45 267.05 299.47 336.27 

24.07 36.45 38.12 41.93 46.12 50.73 

30.00 82.14 90.35 99.38 109.32 120.79 

1,382.32 1,983 2,405 2,619 2,853 3,109 

(4.47) (132.51) (228.86) (239.00) (251.00) (260.04) 

(4.47) (132.51) (228.86) (239.00) (251.00) (260.04) 
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FORM - 17 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Distribution Margin Comparison  

Description Unit 
FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 

Provisional Projected Projected Projected Projected Projected 

O&M Expenses Rs. in M 1,382 1,983 2,405 2,619 2,853 3,109 

Increase in % %age 43.43% 21.32% 8.90% 8.94% 8.97% 

Provision for bad debts Rs.inM - - - - - 

Depreciation Rs. in M (4) (133) (229) (239) (251) (260) 

RORB Rs. in M 1.14 82.66 209.72 272.5L 288.64 302.73 

Advance Tax Rs. in M 481 501 538 57f 586 598 

Other Income Rs. in M (745) (752) (760) (76) (775) (783) 

Distribution Margin Rs. in M 1,115 1,682 2,164 2,461 2,702 2,967 

Energy Sold Gwh 3,848 4,006 4,300 4,606 4,688 4,784 

DM per unit Rs./kwh 0.29 0.42 0.50 0.53 0.58 0.62 

DM per unit increase %age 44.8% 19.9% 6.2% 7.8% 7.6% 
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FORM - 19 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

RORB Calculation  

Sr. t Description Unit 

FY 2024-25 FY 2025-26 FY 2026-27 FY 202Y-28 FY 2028-29 FY 2029-30 

Provisional Provisional Projected Projec:ed Projected Projected 

1 Fixed assets 0/B IRs.in M] 85.97 89.41 1,425.32 2,431.45 2,578.72 2,721.94 
2 Addition IRs.in M] 3.44 1,335.91 1,006.13 147.27 143.23 112.61 
3 Fixed assets C/B IRs.in M] 89.41 1,425.32 2,431.45 2,573.72 2,721.94 2,834.55 
4 Less: Depreciation [Rs.in M] (4.47) (132.51) (228.86) (23.00) (251.00) (260.04) 
5 Net fixed assets [Rs.in M] 84.94 1,292.81 2,202.59 2,33).72 2,470.95 2,574.51 
6 WlP C/B [Rs.in M) - - - - - - 
7 Fixed asset including WIP [Rs.in MJ 84.94 1,292.81 2,202.59 2,33).72 2,470.95 2,574.51 
8 Less: Deferred credit [Rs.in M] - - - - - - 

84.94 1,292.81 2,202.59 2,33).72 2,470.95 2,574.5]. 
9 Regulatory Asset Base ERs.in M] 9.51 688.87 1,747.70 2,271.15 2,405.33 2,522.73 

10 WACC 12.00% 12.00% 12.00% 12.00% 12.00% 12.009'o 
11 RORB [Rs.in Ml 1.14 82.66 209.72 22.54 288.64 302.73 
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FORM -20 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Revenue Requirement 

FY 2024-25 

Provisional 

IY 2025-26 

Projected 

FY 2026-27 

Projected 

FY 2027-28 

Projected 

FY 2028-29 

Projected 

FY 2029-30 

Projected 

A Power Purchase Price (Mn Rs) 155,965 163,458 166,194 168,909 169,414 170.051 

B DM 

O&M [Mm Rs) 1,382 1,983 2,405 2,619 2,853 3,109 

Depreciation [Mm Rs1 (4) (133) (229) (239) (251) (260) 

Provision for bad bebts (Mm RS] - 

RORB [Mm Rs] 1 83 210 273 289 303 

Advance Tax [Mm Rs] 481 501 538 576 586 598 

Less Other Income [Mm Rs] (745) (752) (760) (767) (775) (783) 

Total DM [Mm Rs] 1,115 1,682 2,164 2,461 2,702 2,967 

C Revenue Requirement (A+B) [Mm Rs) 157,080 165,140 168,358 171,370 172,116 173,019 

O Prior Year Adjustment (Mm RS] 

E Write Off (Mm Rs] 

F 81-Annually PPP Adjustment (Mm Rs] 

6 Net Revenue Requirement (MIn Rs] 157,080 165,140 168,358 171,370 172,116 173,019 

FORM .20(A) 

Revenue Requirement (per unit sold) 

FY 2024-25 

Provisional 

FY 2025-26 

Projected 

FY 2026-27 

Projected 

FY 2027-28 

Projected 

FY 2028-29 

Projected 

IV 2029.30 

Projected 

A Power Purchase Price Ion-Adjusted] [Rs/ kWh] 29.63 30.22 29.19 28.27 28.11 27.91 

B Losses [%age] 26.89% 25.94% 24.47% 22.91% 22.21% 21.49% 

C Power Purchase Price (Adjusted] [Rs/kWh] 40.53 40.80 38.65 36.67 36.13 35.55 
0 DM 

O&M [Rs/ kWh] 0.36 0.49 0.56 0.57 0.61 0.65 

Depreciation [Rs/ kWh] (0.00) (0.03) (0.05) (0.05) (0.05) (0.05) 

Provision for bad bebts - - 

RORB [Rs/ kwh] o.00 0.02 0.05 0.06 0.06 0.05 

Advance Tax [Rs/ kWh] 0.13 0.13 0.13 0.13 0.13 0.13 

Other Income [Rs/ kwh] (0.19) (0.19) (0.18) (0.17) (0.17) (0.15) 
Total OM [Rs/ kWh] 0.29 0.42 050 0.53 0.58 0.62 

E Revenue Requirement (A+B) [Rs/ kwh] 40.82 41.22 39.15 37.21 36.71 36.17 

6 Prior Year adjustment [Rs/ kWh] 

H Write Off [Rs/ kWh] 

I Bi-Annualy PPP Adjustment [Rs/ kWh] 

J Net Average Tariff Rate [Rs/ kwh] 40.82 41.22 39.15 37.21 36.71 36.17 
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FORM - 2]. (A) 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Investment 

FY 2024-25 FY 2025-26 FY 2026-27 F' 2027-28 FY 2028-29 FY 202930 

Provisional Projected Projected Projected Projectec Projected 

A Investment Plan 

AMI/AMR &AMI Cell Equipment [Mm Rs 

IT Equipment & ERPI Data [MIn Rs] 

Handheld Units (HHUs) iMli Rs' 

CCIV - Camera [Mm Rs 

Total [Mm RS 

836 785 7 17 

379 160 83 70 68 

8 44 

49.48 0 0 0 0 

1,265 953 90 114 35 

B Financing Arrangement 

Local (MIn Rsj 

Foreign [Mm Rsj 

Annual Development Budget/
[MIn Rs[ 

Own Resources 

Grant [MIn Rs] 

Village Electrification [MIn Rs] 

Others (Deposit Work) IMIn Rs] 

Total [Mm Rs) 

1,265 953 90 114 85 

1,265 953 90 114 85 

  



FORM -24 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Slab Wise Domestic Consumers Analysis  for the FY 2025-26 

Slabs 
No. 

Customers 

Units Billed (Mkwh) Revenue 
. Rs.Mullion 

Average 

Rate 
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Total 

Below 0 342,909 63.6 46.0 31.7 28.4 22.8 17.0 20.8 29.7 30.1 35.3 36.3 26.5 388.3 4,725.8 12.a7 

0 - 50 167,924 8.1 5.7 3.6 4.4 4.7 6.0 8.0 5.2 4.9 6.5 6.8 7.1 70.9 728.7 10.28 

1 - 100 185,352 17.0 14.1 11.9 13.4 15.1 16.2 19.6 11.5 10.6 14.3 18.5 18.2 180.6 1,747.0 9.68 

101 - 200 167,948 49.3 45.4 43.9 41.7 39.5 32.3 33.0 26.4 31.2 42.6 62.0 73.7 520.9 5,150.2 9.89 

201 -300 63,478 54.9 50.8 45.6 43.7 29.5 19.8 19.3 30.6 31.5 40.8 57.1 65.3 488.9 5,629.6 11.52 

301 -400 14,828 24.2 27.6 23.7 19.4 11.8 5.9 5.4 11.4 14.4 18.1 23.7 28.6 214.3 3,410.1 15.91 

401-500 6,371 16.1 16.4 14.5 13.2 6.5 2.9 3.0 7.4 9.2 11.6 13.7 14.3 128.7 2,270.5 17.65 

501-600 5,477 9.9 11.5 9.3 6.8 3.2 1.9 3.1 5.2 6.8 9.0 10.1 7.5 84.3 1,556.9 18.47 

601-700 2,003 7.6 8.4 6.2 3.9 1.9 0.9 1.4 3.7 4.3 5.7 5.5 4.8 54.3 1,065.0 19.62 

701-800 901 5.7 5.7 4.4 2.6 1.2 0.6 0.7 2.8 2.9 3.9 3.9 3.2 37.7 894.1 23.70 

801-900 630 4.6 4.6 3.2 2.0 0.9 0.5 0.5 2.1 2.1 3.3 2.9 2.5 29.1 695.1 23.89 

901-1000 711 3.4 3.5 2.7 1.5 0.7 0.5 0.7 1.8 1.8 2.8 2.2 2.1 23.5 565.1 24.03 

1001-1100 314 2.4 4.4 1.9 1.2 0.5 0.3 0.3 1.3 1.3 2.1 1.8 1.5 19.1 419.7 22.00 

Above 1100 3,017 26.0 25.4 17.8 13.5 4.6 2.7 7.9 9.7 8.8 12.1 14.9 16.2 159.6 3,048.2 19. .O 

Total 961,861 292.8 269.4 220.2 195.7 142.9 107.5 123.9 148.6 159.8 208.0 259.6 271.6 2,400.1 31,906.0 13.29 

FORM - 24 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Slab Wise Domestic Consumers Analysis for the FY 2026-27 

Slabs 
No. of 

Customers 

Units Bie. MKwq Revenue 
. . 

Rs.Million 

Average 

Rate 
Rc /Kwh Jul-26 Aug-26 Sep-26. Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Total 

Below 0 352,315 59.3 44.4 31.5 30.4 27.0 21.5 25.2 308 31.7 37.2 38.3 27.8 405i 5,177.3 12.78 

0 -50 172,531 7.5 5.5 3.6 4.8 5.6 7.6 9.6 5.4 5.2 6.8 71 7.4 76.1 821.1 10.80 

1- 100 190,436 15.9 13.6 11.8 14.4 17.8 205 23.7 11.9 11.2 15.0 19.7 19.1 194.7 1,977.5 10.16 

101 -200 172,554 46.1 43.7 43.6 44.7 46.7 41.1 39.8 27.3 32.8 44.9 654 77.2 553.3 5,744.1 10.38 

201 -300 65,220 51.3 48.9 45.3 46.8 349 25.1 23.4 31.7 33.1 42.9 60.3 68.4 512.2 6,192.9 12.09 

301 -400 1S,235 22.6 26.6 23.6 20.8 14.0 7.5 6.6 11.8 152 19.0 25.0 30.0 222.7 3,719.7 16.71 

401-500 6,545 15.0 15.8 14.4 14.1 7.6 3.6 3.6 7.7 9.7 12.2 14.5 15.0 133.2 2,468.6 1853 

501-600 5,627 9.2 11.1 9.2 7.3 3.8 2.5 3.8 54 7.1 95 10.7 7.9 87.3 1,694.0 19.40 

601-700 2,058 7.1 8.1 6.1 4.2 2.2 1.2 1.7 3.8 4.5 6.0 5.8 5.0 55.8 1,149.2 20.60 

701-800 925 5.4 5.5 4.4 2.8 1.4 0.8 0.8 2.9 3.1 4.1 4.1 34 38.7 962.3 2459 

801-900 647 4.3 44 32 2i 1.0 0.6 0.6 2i 2.2 3.5 30 2.7 29.8 747.4 25.08 

901-1000 730 . 3.2 34 2.6 1.6 0.8 0.6 0.8 1.8 1.9 2.9 2.4 .2.2 24.2 609.7 25.23 

1001-1100 323 2.2 4.2 1.9 1.3 0.6 0.4 0.4 1.4 1.3 2.2 1.9 1.6 19.5 450.2 23.10 

Above 1100 3,103 24.2 24.4 17.7 14.5 5.4 35 9.6 10.0 9.3 12.7 15.7 17.0 164.4 3,2965 20.06 

Total 988,249 273.3 259.6 218.9 209.7 169.0 136.7 149.7 154.2 168.2 218.9 273.9 284.S 2,516.9 35,010.6 13.91 



FORM - 24 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Slab Wise Domestic Consumers Analysis for the FY 2027-28 

Slabs 
No. of 

Customers 

Units Bulled (MKwh) Revenue 
. . 

Rs.Mullion 

Average 

Rate 
Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Jan-28 Feb-28 Mar-28 Apr-28 May-28 Jun-28 Total 

Below 0 361,721 62.5 46.5 33.2 31.9 28.0 22.6 26.2 32.0 33.3 39.1 40.5 29.1 424.9 5,700.9 13.42 

0-50 177,137 7.9 5.7 3.8 5.0 5.8 7.9 10.0 5.6 5.4 7.2 7.5 7.7 79.7 903.2 11.34 

1 -100 195,521 16.7 14.2 12.5 15.1 18.5 21.5 24.7 12.4 11.8 15.8 20.7 20.0 203.9 2,175.0 10.67 

101-200 177,161 48.5 45.8 46.0 47.0 48.5 42.9 41.4 28.4 34.5 47.2 69.0 80.9 580.2 6,323.5 10.90 

201 -300 66,961 54.0 51.3 47.8 49.1 36.2 26.3 24.3 32.9 34.9 45.2 63.6 71.7 537.3 6,820.8 12.70 

301-400 15,641 23.8 27.9 24.8 21.8 14.5 7.9 6.8 12.3 16.0 20.0 26.4 31.4 233.6 4,098.4 17.54 

401-500 6,720 15.8 16.5 15.2 14.8 7.9 3.8 3.8 8.0 10.2 12.9 15.3 15.7 139.8 2,720.3 19.45 

501-600 5,778 9.7 11.6 9.7 7.6 3.9 2.6 3.9 5.6 7.5 10.0 11.3 8.3 91.7 1,866.9 20.37 

601-700 2,112 7.5 8.5 6.4 4.4 2.3 1.2 1.8 4.0 4.7 6.3 6.2 5.2 58.5 1,266.6 21.63 

701-800 950 5.6 5.8 4.6 2.9 1.5 0.9 0.9 3.0 3.2 4.3 4.3 3.5 40.6 1,060.6 26.13 

801-900 664 4.5 4.6 3.3 2.3 1.0 0.7 0.7 2.2 2.3 3.6 3.2 2.8 31.3 823.8 26.33 

901-1000 750 3.4 3.5 2.8 1.7 0.8 0.6 0.9 1.9 2.0 3.1 2.5 2.3 25.4 672.0 .- 26.49 

1001-1100 332 2.3 4.4 2.0 1.4 0.7 0.4 0.4 1.4 1.4 2.3 2.0 1.7 20.5 496.1 24.25 

Above 1100 3,187 25.5 25.6 18.7 15.2 5.6 3.6 10.0 10.4 9.8 13.4 16.6 18.1 172.5 3,632.0 21.06 

Total 1,014,635 287.8 272.1 230.8 220.1 175.4 143.0 155.7 159.9 177.0 230.4 289.1 298.6 2,639.7 38,560.0 14.61 

FORM -24 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Slab Wise Domestic Consumers Analysis for the FY 2028-29 

Slabs 
No. of 

Customers 

. Units Billed (MKwh) Revenue 
. . 

Rs.Million 

Average 

Rate 
Rc IKwh 

Jul-28 Aug-28 Sep-28 Oct-28 Nov-28 Dec-28 Jan-29 Feb.29 Mar-29 Apr-29 May-29 Jun-29 Total 

Below 0 371,127 65.8 48.7 35.0 33.5 29.1 23.7 27.2 33.1 35.1 41.2 42.7 30.5 445.5 6,277.5 14.09 

0-50 181,743 8.4 6.0 4.0 5.2 6.0 8.3 10.4 5.8 5.7 7.5 8.0 8.1 83.5 993.5 11.90 

1 - 100 200,605 17.6 14.9 13.2 15.9 19.2 22.5 25.6 12.9 12.4 16.6 21.9 21.0 213.6 2,392.3 11.20 

101-200 181,768 51.1 48.0 48.5 49.3 50.4 44.9 43.1 29.4 36.3 49.7 72.8 84.8 608.3 6,961.5 11.44 

201 -300 68.702 56.8 53.7 50.4 51.5 37.6 27.5 25.3 34.1 36.7 47.6 67.1 75.2 563.6 7,512.4 13.33 

301-400 16,048 25.1 29.2 26.2 22.9 15.1 8.2 7.1 12.7 16.8 21.0 27.9 32.9 245.2 4,515.8 18.42 
401-500 6,895 16.7 17.3 16.0 15.6 8.2 4.0 3.9 8.3 10.7 13.5 16.1 16.5 146.8 2,997.7 20.43 
501-600 5,928 10.2 12.2 10.3 8.0 4.1 2.7 4.1 5.8 7.9 10,5 11.9 8.7 96.2 2,057.4 21.38 

601-700 2,167 7.9 8.9 6.8 4.6 2.4 1.3 1.8 4.1 5.0 6.6 6.5 5.5 61.4 1,395.9 22.72 
701-800 975 5.9 6.1 4.8 3.1 1.6 0.9 0.9 3.1 3.4 4.6 4.6 3.7 42.6 1,169.1 27.44 

801-900 682 4.7 4.8 3.5 2.4 1.1 0.7 0.7 2.3 2.4 3.8 3.4 2.9 32.8 908.0 27.65 
901-1000 769 3.6 3.7 2.9 1.8 0.9 0.6 0.9 2.0 2.1 3.2 2.6 2.4 26.6 740.6 27.81 

1001-1100 340 2.5 4.7 2.1 1.5 0.7 0.5 0.4 1.5 1.5 2.4 2.1 1.7 21.5 546.7 25.46 

Above 1100 3,266 26.9 26.8 19.7 16.0 5.8 3.8 10.4 10.8 10.3 14.1 17.5 19.0 181.0 4,001.6 22.11 

Total 1,041,016 303.0 285.1 243.3 231.0 182.1 149.5 161.9 165.9 186.2 242.4 305.0 313.0 2,768.5 42,469.8 15.34 



p 

FORM - 24 

HYDERABAD ELECTRIC SUPPLY COMPAI\JY LTD. 

Slab Wise Domestic Consumers Analysis for the IV 2029-30 

Slabs 
No of 

Customers 

Units Billed.(MKwh) Revenue 
. . 

Rs.Million , 

AViage 

Rate 
Jul-29 Aug-29 Sep-29 Oct29 Nov-29 Dec-29 Jan-30 Feb-30 Mar-30 Apr-30 May-30 Jun-30 Total 

Below 0 380,533 69.3 51.1 36.9 35.1 30.2 24.8 28.3 34.4 36.9 43.3 45.1 32.0 467.3 6,913.5 14.79 

0-50 186,349 8.8 6.3 4.2 5.5 6.3 8.7 10.8 6.0 6.0 7.9 8.4 8.5 87.5 1,092.9 12.50 

1-100 205,689 18.5 15.6 13.9 16.6 19.9 23.5 26.7 13.3 13.0 17.5 23.1 22.0 223.8 2,631.6 11.76 

101-200 186,375 53.8 50.4 51.1 51.7 52.3 47.0 44.8 30.5 38.2 52.3 76.8 88.9 637.8 7,664.9 12.02 

201 -300 70,443 59.9 56.3 53.1 54.1 39.0 28.8 26.3 35.4 38.6 50.1 70.8 78.8 591.2 8,275.2 14.00 

301-400 16,455 26.4 30.6 27.6 24.0 15.7 8.6 7.4 13.2 17.7 22.1 29.4 34.5 257.3 4,976.3 19.34 

401-500 7,070 17.6 18.2 16.9 16.3 8.5 4.1 4.1 8.6 11.3 14.2 17.0 17.3 154.0 3,303.8 21.45 

501-600 6,078 10.7 12.7 10.8 8.4 4.3 2.8 4.3 6.0 8.3 11.1 12.5 9.1 101.0 2,267.7 22.45 

601-700 2,222 8.3 9.4 7.2 4.8 2.5 1.3 1.9 4.3 5.2 7.0 6.9 5.8 64.5 1,538.7 23.85 

701-800 1,000 6.2 6.4 5.1 3.2 1.6 0.9 1.0 3.2 3.6 4.8 4.8 3.9 44.7 1,288.8 28.81 

801-900 699 5.0 5.1 3.7 2.5 1.1 0.7 0.7 2.4 2.6 4.0 3.6 3.1 34.5 1,001.0 29.03 

901-1000 789 3.8 3.9 3.1 1.8 0.9 0.7 0.9 2.1 2.2 3.4 2.8 2.5 27.9 816.3 29.20 

1001-1100 349 2.6 4.9 2.2 1.5 0.7 0.5 0.5 1.5 1.5 2.6 2.2 1.8 22.5 602.5 26.74 

Above 1100 3,372 28.3 28.1 20.8 16.8 6.0 4.0 10.8 11.2 10.8 14.8 18.5 19.6 189.6 4,402.4 23.22 

Total 1,067,424 319.1 298.9 256.5 242.5 189.1 156.4 168.4 172.1 196.0 255.2 321.9 327.9 2,903.8 46,775.7 16.11 



FORM - 25 

HYDERABAD ELECTRIC SUPPLY COMPANY LTD. 

Provision for Taxation 

JRs. In Million! 

Sr. No. Provision for Taxation Total 

1 Tax Year 2024-25 481.02 

2 Tax Yoar 2025-26 0077 

3 TaxYear2O26-27 537.51 

4 Tax Year 2027-28 575.70 

S Tax Year 2023-29 586.06 

6 Tax Year 2029-30 597.95 

Total 3279.02 

4 

Page 30 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40

