JAMSHORO POWER COMPANY LIMITED

(GOP OWNED CORPORATE ENTITY)

No.CEONPCLITD! 294 /_ £ Daed /G _ 7 -2

Registrar NEPRA,

NEPRA Tower, Ataturk Avenue (East),
Sector G-5/1, Islamabad.

Ph # 051-9206500

Attention: Mr. Imtiaz Hussain Baloch, Director Genera! {(Licensing)

Subject: LICENSEE PROPOSED MODIFICATION IN JAMSHORO POWER COMPANY
LIMITED (JPCL) GENERATION LICENCE (GL /01 /2002).

Dear Sir,

Further to the Modification-IV that was issued vide No. LAG 02/33778-83 dated October 01, 2020, JPCL has
further requested the following modifications in the Main Generation License No. GL /01 /2002 that was issued
vide No. LAG 02/3585-86 dated July 01, 2002, to JPCL:

s. |Referenceasper | o . Name & Unit | Gross Installed
Main Generation . Remarks
No License No. Capacity (MW)

Schedule - I TPS Jamshoro (Unit o .
880 Total Capacity is to be de-licensed.
Schedule — 11 No.1,2,3 & 4) S pactty

The License

Schedule — 1 was issued for | The capacity of “660 MW” will be
1320 MW Coal Fired | 1320 MW for | reduced/eliminated, keeping its license

Power Plant Jamshoro two Units. intact along with other technical details

Schedute — II Only one Unit | for 660 MW of one unit.

is constructed.

(a)incorporation of  Commercial
Operation Date (COD) of 1% May
2025.

(b) revision of 30 years Generation
License Term period w.e.f COD.

(¢) addition of GAS/RLNG fuel as a
startup fiel.

(d) incorporation of revised
miscellaneous  technical  data
pertaining to Schedule-I afier
achieving COD e.g., ramping rate
660 MW Coal Fired 660 MW %/MW, Coal & HSD storage

Power Plant Jamshoro capacity details etc.

(e)inclusion of ammonia and lime stone
to be used for startup as well as
during plant operation.

All details pertaining to Schedule-1I

i.e., Installed/ISO capacity (MW), de-

rated capacity (MW), auxiliary

consumption (MW) and net capacity

(MW) will be revised being the Plant-

I / (Lot-I) 660 MW Coal Fired Unit-3

COD has been achieved successfully

on lst May 2025.

Schedule — 1

Schedule - 11
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JAMSHORO POWER COMPANY LIMITED

{GOP OWNED CORPORATE ENTITY)
Chief Executive Officer

In the light of the above Licensee Proposed Modifications, we submit the application under Sub-Regulations
(1) & (2) of Regulation-10 of NEPRA Licensing (Application, Modification, Extension and Cancellation)
Procedure Regulations, 2021 for Modification in JPCL’s Generation License along with following documents:

a) License Modification Fee in the name of NEPRA through Demand Draft ABC No. BBB --———-- amounting
to Rs. 2,728,794 (Twenty-seven lacs, twenty-eight thousand seven hundred and ninety-four rupees).
b) Board Resolution.
¢) Licensee Proposed Modification application comprises of:
(i) Type or Category of License Proposed to be modified.
(i) Text of Proposed Modification,
(iii) Reasons in support of Modification; and

(iv) The impact, if any, of the proposed modification on tariff, quality of service or fulfillment of license
obligation.

d) An affidavit as to the correctness, authenticity and accuracy of the application, documents and information
submitted; and

e) such other information as may be called for by the Authority from time to time.

In the meanwhile, we will remain available for any further query in this matter and look forward to your
cooperation.

Best Regards.

Muhammad Abdul Vakil { ( l.—-l

Chief Executive Officer e
Copy to:

1. Chief Executive Officer GHCL, OPF Building, Sector 5/2, Islamabad.



. JAMSHORO POWER COMPANY LIMITED
GHC 3 Mohra Jabal, Dadu Road, Jamshoro
Phone; 022-9213712 Fax: No.022-9213739
Email: cfo@jpcl.com.pk Web: www.jpel.com.pk

No. JPCL/CS/2025/BOD-180/1557 15.07.2025

THE CHIEF EXECUTIVE OFFICER
JPCL, Jamshoro

Subject: EXTRACT FROM THE DRAFT MINUTES OF 180™ MEETING OF THE BOARD

OF DIRECTORS AGENDA ITEM NO: 06 (A) TO AUTHORIZE CEQ JPCL TO FILE
LICENSE PROPOSED MODIFICATION (IL.PM) BEFORE NEPRA IN RESPECT OF (I

DE-LICENSING OF 880 MW THERMAL POWER STATION JAMSHORQO/ PLANT-1 AND
(I) REDUCTION OF THE CAPACITY OF 660 MW COAL FIRED UNIT-6 (LOT-ITV
PLANT-II BY KEEPING ITS LICNESE INTACT UNTIL CONCERET DECISION TAKEN
BY THE MINISTRY OF ENERGY (MOE) POWER DIVISION FOR LOT-II FROM THE
GENERATION LICENSE OF JAMSHORO POWER COMPANY LIMITED (JPCL)

The Board of Directors, JPCL considered the subject agenda in its 180" meeting held on July
8, 2025 and discussed/directed/resolved as under:

RESOLVED UNANIMOUSLY that, in line with the management’s recommendation and
in accordance with the directions issued by the Ministry of Energy (Power Division)
regarding the disposal of old and defunct power assets, modification in the generation
license of JPCL is hereby approved as follows:

+ Delicensing of 880 MW TPS Jamshoro Units 1 to 4, which are under active disposal.
¢ Delicensing/Reduction of 660 MW Lot-II, for which financing arrangements are
currently unavailable.

Further Resolved that CEQ JPCL be and is hereby authorized to file petition for license
propesed modification and comply with all regulatory compliance and pay the
modification fees of PKR 2,728,279 in account of NEPRA

Detailed discussion is contained in the draft minutes of 180" meeting of the Board of Directors.
above jssubmitted for information, record and necessary action please.

=,
m‘gr\z\hmed
Company Secretary JPCL




A. TYPE OR CATEGORY OF LICENSE PROPOSED TO
BE MODIFIED:

Type of Modification: Licensee Proposed Modification (LPM).
Category of License: Generation License.

B. TEXT OF THE PRPOSED MODIFICATION:

The Jamshoro Power Company Limited (JPCL) desires modification in Schedule-I (pertaining to
details regarding capacity in MW, type of technology, technical / functional specifications,
interconnection arrangements, etc.) and Schedule-II (pertaining to Installed/ISO capacity (MW), de-

rated capacity at mean site conditions in MW, auxiliary consumption in MW and the net capacity in
its Generation License facilities as under:

PROPOSED MODIFIED SCHEDULE-I

(i) All details regarding the capacity in MW, type of technology, interconnection
arrangements, technical / functional specifications etc. pertaining to Schedule-I will be
-eliminated in respect of 880 MW TPS Jamshoro (Units-1, 2, 3&4) due to delicensing.

(i) In respect of 1320 (02 X 660) MW Coal Fired Power Project, Unit-6 (660 MW) type of
technology, technical / functional specifications, interconnection arrangements, etc. under
Schedule-T will be treated as Not Applicable due to cancellation of loan.

(iii) In respect of 1320 (02 X 660) MW Coal Fired Power Project, Unit-5 (660 MW) Coal Fired
Power Plant Jamshoro COD has been achieved successfully on 01.05.2025. Therefore,
following information under Schedule-I will be revised / modified.

(a) incorporation of Commercial Operation Date (COD) i.e., 01.05.2025.

(b) revision of 30 years Generation License Term w.e.f. COD i.e., 30.04.2055.

(c) addition of GAS/RLNG fuel as a startup fuel.

(d) inclusion of Ammonia and Lime stone to be used in Startup as well as Running Fuels.

(e) incorporation of revised / modified miscellaneous technical data after achieving COD
e.g., ramping rate %/MW, Coal and HSD storage capacity details etc. in Schedule-I.

SCHEDULE-I.

General Information about the Licensee / Jamshoro Power Company Limited

(i), | Name of Licensee / Company Jamshoro Power Company Limited

Thermal Power Station (TPS), Mohra Jabal, Dadli Road,

(ii). | Registered /Business Office Jamshoro, Sindh.

(iii). | Plant Location Jamshoro, Sindh.

(iv). | Type of Generation Facility Thermal Power Plant




Details of Generation Facility of

1320 (02 X 660) MW Coal Fired Power Plant Jamshoro

(A). Plant Configuration

Unit-5

(1.

Plant Size Installed
Capacity (Gross ISO)

660 MW

(i)

Type of Technology

Thermal Power Plant

(iii).

Number of Unit
MW

660 MW Steam Turbine

(iv).

Unit Make
&
Model

Boiler

Harbin Boiler Company China

Steam Turbine

Siemens Germany

Generator

Siemens Germany

).

Commercial
Operation date of
Unit

May 1, 2025,

(vi).

Expected Useful Life
of Unit from
Commercial
Operation Date

30 Years w.e.f COD

(vii).

Expected Useful Life
of Unit at the time of
the Grant of Original
Generation License

30 Years w.e.f COD

(vii).

Remaining useful life
of Unit at the time of
Modification-I

dated April 16 2014

30 Years wefCOD

(ix).

Remaining useful life
of Unit at the time of
Modification-IL
dated August 11
2014

30 Years w.e.f COD

(x).

Remaining useful life
of Unit at the time of
Modification-I11
dated February 13
2020

30 Years w.e.f COD

(xi).

Remaining useful life
of Unit at the time of
Modification-IV
dated October 01
2020

30 Years w.e.f COD

(xii).

Remaining useful life
of Unit at the time of
this Modification-V

dated ——-—, ~————-,

2025

30 Years w.e.f COD




(B). Fuel Details

Unit §
(i). | Primary Fuel Imported/Local Coal
(if). | Alternative Fuel Nil
(iii). | Startup Fuel NATURAL GAS/RLNG/HSD
Fuel Source for each
. of the above .
(iv). (e Imported/Indigenous
Imported/Indigenous)
Through Spot Purchase
Or
Fuel Supplier for | Imported/Local Coal will be procured on “need basis” through
) Primary Fuel limited competitive bidding process who would offer competitive
) market rates based on Argus/McCloskey price indexation within
ceiling price.
Fuel Supplier for
Startup Fuel SSGCL /PSO / SHELL
Supply Arrangement
for Primary Fuel Trucks/Tank/Lorries and Railway Wagons
i), (Coal)
SUPPly ATTENGEMENt |; RING / GAS through SSGC Gas Pipelines &
(RLNG/G ASI:’HSD) ii. HSD through Tank/Lorries and Railway Wagons
Nos of  Storage
Bunkers/Tanks/Open
Yard  for Primary One Open Coal Storage Yard
... | Fuel (Coal)
(vii). Nos of  Storage
Bunkers/Tanks/Open | i. RLNG / GAS through SSGC Gas Pipelines.
Yard for Startup Fuel |ii. Two HSD Storage Tanks.
Storage Capacity for
... | Primary Fuel Coal 30 Acres
(viii). Storage Capacity for | i.RLNG / GAS through SSGC Pipelines
Startup Fuel ii. 1500 Ton HSD for each Tank
ls,t‘.’rage Q‘l‘a““ty of 400,000 Ton
(xi) rimary Fue
" | Storage Quantity of | i. RLNG /GAS through SSGC Pipelines
Startup Fuel ii. 3000 Ton quantity of HSD can be stored
(x). | Ammonia (NH3) To be used for Startup as well as during plant operation.
(xi). | Limestone To be used for Startup as well as during plant operation.
(C). Emission Values Unit-5
(). | SO« 200 mg/Nm?
(ii). | NOx 75.2 mg/Nm?
(iif). | PM (2.5) 30 mg/Nm?




(D). Cooling System Unit-5

(i). | Cooling Water Source/Cycle River Water (Open Cycle)

(E). Plant Characteristics Uni{-5

(i). | Generation Voltage 27KV
(ii). | Frequency 50
(iii). | Power Factor 0.8 Lag /0.9 Lead

Automatic Generation Control (AGC) (MW control is the general

(iv). | practice) Yes

Unit load range % age| Cold Start (% /Min) | Warm Start (%/Min)| Hot Start (% / Min)
) 0 <25 0.2 0.6 1
' 25 <40 0.3 0.8 1
40 < 100 0.3 0.3 0.8

. | Time required to
(vi). Synchronize to Grid 15 Hrs 13 Hrs 8 Hrs
(F). Interconnection Arrangement Unit-5 :

. Interconnection & Transmission Through 500 kV switchyard located at NTDC Grid
@ Arrangement Station Jamshoro.

PROPOSED MODIFIED SCHEDULE-IIL.

(i) All details regarding the Installed/ISO capacity (MW), de-rated capacity at mean site

conditions (MW), auxiliary consumption (MW) and the net capacity (MW) pertaining to
Schedule-II will be eliminated in respect of 880 MW TPS Jamshoro (Units-1, 2, 3&4) due
to de-licensing.

(i) All details regarding the Installed/ISO capacity (MW), de-rated capacity at mean site
conditions (MW), auxiliary consumption (MW) and the net capacity (MW) in respect of
Unit-6 of 1320 MW Coal Fired Power Plant under Schedule-II will be treated as No More
due to cancellation of loan.

(iii) All details regarding the Installed/ISO capacity (MW), de-rated capacity at mean site
conditions (MW), auxiliary consumption (MW) and the net capacity (MW) in respect of
Unit-5 of 1320 MW Coal Fired Power Plant under Schedule-II will be revised being the
Unit-5 COD has been achieved successfully on 01.05.2025 as under please:

SCHEDULE-I1
Power Station | Unit Detail Installed Capacity De—Ra}ed Capacity Rev(i:s:g ;clzft[;diﬁed Net
Unit-5 660 Unit-5 660 Unit-5 629.890
TPS Jamshoro

Total 660 660 629.890




C. REASONS IN SUPPORT OF THE MODIFICATION:

BRIEF HISTORY OF GENERATION LICENSE.

NEPRA issued Generation License No.GL/01/2002 to JPCL “the company” initially for nineteen
(19) years term w.e.f 01.07.2002 up to 30.06.2021 for its two power plants i.e., 880 MW (Gross)
TPS Jamshoro and 174 MW (Gross) GTPS Kotri. Wherein NEPRA allowed remaining useful life of
TPS Jamshoro (Unit-1 to 4) up to 2028~2029, GTPS Kotri Open Cycle Block (GT-1&2) up to 2006
and GTPS Kotri Combine Cycle Block (GT-3~6 +ST-7) up to 2027.

The First Modification (Modification-I) was carried out on 16.04.2014 upon completion of
the remaining useful life of GTPS Kotri Open Cycle Block (GT-1&2) and was excluded from the
company Generation License.

The Second (Medification-1I) was carried out on 11.08.2014 for the addition of 1320 MW
Coal-Fired Power Project i.e., 660 MW Coal Fired Plant Unit-5 & 660 MW Coal Fired Plant Unit-6
respectively. Further, the Generation License of the company (JPCL) extended up to 31.12.2049 due
to 30 years life of 1320 MW Coal-Fired Power Project w.e.f its expected COD.

The Third (Modification-1II) was carried out on 13.02.2020. NEPRA de-licensed GT-3 to GT-6
upon completion of their remaining useful life along with ST-7 which was combine cycle plant and
operated on the flue gas exhaust of GT-3 to GT-6 despite of the fact that whose useful life was up to
August -2027 but could not operate due to delicensing of all four GTs 3 to 6 being inefficient.

The Fourth Modification (Modification-1V) was carried out on 01.10.2020 in order to align
the auxiliary consumption limits and net capacity of TPS Jamshoro Plant-I i.e., 880 MW Plant-I /
TPS Jamshoro Units-1~4 as per NEPRA 2014 Tariff determination.

DE-LICENSING OF 880 MW TPS JAMSHORO (UNIT-1,2,3&4).

1. TPS Jamshoro of JPCL has an installed capacity of 880 MW, consisting of 04 conventional
Steam Units (1 x 250 MW + 3 x 210 MW), installed between 1989~1991. License Validity of
TPS Jamshoro as per Modification-III is Feb 2028 for Units-1~3 & Feb 2029 for Unit-4.

2. MoE dated 20.12.2024 letter {Annex-A) endorsed, the direction of worthy Prime Minister
regarding disposal of GENCOs de-licensed power plants in the first phase. In view of these
directives, JPCL. GENCO-I initiated the process of disposal of GENCO-I de-licensed power
plant GTPS Kotri as per approved timelines attached with (Annex-A).

3. Board of Directors of JPCL in compliance of directives and guidelines of Prime Minister
communicated via MoE has declared Qil Fired Units-1~4 TPS Jamshoro of JPCL as redundant
which communicated vide Company Secretary Letter No, JPCL/CS/2024/BOD-170/1473 dated
03.01.2025 (Annex-B).

4. Later, Task Force Power Sector Reforms in the second phase conveyed worthy Prime Minister’s
directives to initiate disposal process of licensed power plants of GENCOs as per approved
timelines (Annex-C).

5. Following the second phase timelines (Annex-C), the disposal process for scrap of licensed TPS
Jamshoro Power Plant was initiated and under process.

6. In compliance of Task Force Direction and vide PPMC adjustment orders, employees of TPS
Jamshoro have been relieved on 13.06.2025 as per their option to relevant DISCOS leaving no
business left regarding TPS Jamshoro Units-1-4.

7. Keeping in view of Prime Minister and Task Force on Power Sector Reforms directives
regarding relieving of manpower of TPS Jamshoro to DISCOS and the disposal of 8§80 MW
TPS Jamshoro Plant-I i.e., (Unit 1 to 4) which is under process, JPCL submits Licensee
Proposed Modification (LPM) before NEPRA in respect of De-Licensing of 880 MW Thermal



Power Station Jamshoro from the fleet of Generation License of Jamshoro Power Company
Limited (JPCL).This will save an amount of Rs 39.376 million as Annual Generation License

Renewal Fee for incoming FY 2025-26 which is due and will be paid to NEPRA if not de-
licensed.

REDUCTION OF CAPACITY “660 MW” OF UNIT-6 FROM 1320 MW COAL

FIRED POWER PLANT JAMSHORO BY KEEPING ITS GENERATION
LICENSE INTACT.

1.
2.

D.

The 1320 MW Coal Fired Power Project PC-I was approved by ECNEC on 18.04.2019.
The project included installation of two Units each of 660 MW to operate on blend of 80% :
20% sub-bituminous coal & Thar lignite or 100% sub-bituminous coal.

. The work on installation of Lot-I (Unit-5) was carried out through ADB loan and COD has been

achieved on 01.05.2025; however, Lot-II (Unit-6) had never been started, due to cancellation of
funding from Islamic Developed Bank and OPEC Fund for International Development.

Since the scope of work was changed due to cancellation of proposed funding, the PC-1 was
required to be revised.

Later MoE vide 12.07.2024 letter (Annex-D) directed to revise PC-1 for excluston of 660 MW
Coal Fired Unit-6 due to non-availability of funding.

The revised PC-1 after finalization will be put before the Board for approval and then will send
to MoE to get approval of revised PC-! from the ECNEC.

In view of the above, JPCL submits Licensee Proposed Modification (LPM) for reduction of
capacity “660 MW" of Unit-6 from 1320 MW Coal fired Power Plant Jamshoro.

THE IMPACT, IF ANY, OF_THE PROPOSED
MODIFICATION ON TARIFF, QUALITY OF SERVICE
OR FULFILLMENT OF LICENSE OBLIGATIONS.

There will be no impact on reference tariffs, quality of service and the performance by JPCL of its
obligation under the License due to the following reasons:

1)

2)

3)

4

3)

6)

The GOP has already prohibited the operation of plants on imported costlier furnace oil fuel due
to higher per unit cost.

That’s why the oil-fired 880 MW TPS Jamshoro Units-1~4 being lower in ranking in merit
order on furnace oil fuel was on standby mode having zero utilization factor since 15.08.2022.

The 660 MW Coal Fired Unit-6 of 1320 MW Coal fired Power Plant Jamshoro has not been
installed due to cancellation of loan and no further implementation.

Regarding 660 MW Coal Fired Unit-5 of 1320 MW Coal fired Power Plant Jamshoro, the
Authority has given an interim tariff. The Fuel Cost Component / Pre-COD Test Energy sale
invoices have not yet been raised by JPCL due to revised fuel cost component tariff (Rs’kWh) is
lying pending at NEPRA part and non-availability of PPA; which is also lying pending at
NEPRA for vetting before its signing.

Similarly, the Capacity Purchase Price (CPP) invoices have not yet been raised by JPCL due to
the non-availability of PPA; which is lying pending at NEPRA for vetting before its signing.

The detailed determination of EPC stage tariff of 660 MW Coal Fired Unit-5 of 1320 MW Coal
fired Power Plant Jamshoro is also pending at NEPRA.



No. GPI-G(Misc)/2024-GHCL
Government of Pakistan
Ministry of Energy

(Power Division)
Fdohdek

Islamabad, the 20" December 2024

Subject: PRIME MINISTER’S PROGRE_SS REVIEW MEETING ON POWER
SECTOR REFORMS — UPDATES/DECOMMISSIONING OF GENCOs

Kindly refer to the power sector review meeting heid under the chairmanship of the
Prime Minister on 13* December 2024, wherein the Prime Minister expressed his displeasure on
the slow pace of implementation of his directive regarding disposal of GENCO power plants by
31st December, 2024. The directions of Prime Minister were further reinforced when the Cabinet
also decided in August 2024 that the redundant plants shall be scraped and disposed off. The Prime
Minister was pleased to allow new timeline of 31= March, 2025 for completion of the disposal
process.

2, As a follow up to the above directive of the Prime Minister, the Task Force on
Power Sector Reforms during its meeting of 19th December, 2024, approved timelines for the
disposal of GENCOs including adjustment of the employees. The approved timelines are attached
herewith for immediate implementation (Annex-I). |

3. In view of the above, it is requested to implement the above directions of the Prime
Minister in accordance with the timelines approved by the Task Force. Weekly progress report in
this regard shall be shared with the Power Division for conveying to the Task Force.

Lo

Section Officer (GENCOs)

The Chairman Board of Directors, JPCL (GENCO-I),
The Chairman Board of Directors, CPGCL (GENCO-II}
The Chairman Board of Directors, NPGCL (GENCO-III)
The Chairman Board of Directors, LPGCL (GENCO-IV)
The Chief Executive Officer, JPCL, GENCO-I

The Chief Executive Officer, CPGCL, GENCO-II

The Chief Executive Officer, NPGCL, GENCO-III

The Chief Executive Officer, LPGCL, GENCO-IV

00 M R W

Copy to:

Director General to Minister for Power

Lt. Col. Farhan, Director Task Force for Power Sector Reforms, Rawalpindi.
Chief Executive Officer, GHCL

50 to Secretary Power Division

SPS to Additional Secretary-I, Power Division

“hod -




Task Name Duration Start Finlsh Half 1, 2025
i Nov Apr
Disposal of GENCOs' Plants 105 days Dec16'24 | Mar30'25 | -~ Dec 16 ‘24 W Mar 302
" Preparation of ToRs for hiing NESPAK services 5 days Dec 16'24 | Dec 20 24 Dec 16 °24 ? Dec 20 ‘24
- —_ I _
Revatuation of assets 50 days Dec 16124 Feb 3'25 - Feh 3'25
"7 Approval of the GENCOs BODs for disposal of Power 3days | Dec16'24 | Dec18'24
Plants and engagement of NESPAK
Signing of the Contracts by GENCOs with NESPAK and 4 days Dec 19'24 | Dec22'24 Dec 19 “2;
commencement of work N
"""" Site visits and submission of survey Report by NESPAK | 20 days Dec 2324 | Jan 11725 Dec 2324 ) Jan 11°25
Bidding Document Preparation and submission to 30 days Dec 1924 Jan 17 '25 Dec 19 24 Jan 17 25
GENCOs for approval from BoDs ‘
Publication of Tender (Single Stage Two Envelop) and 8 days Jan 1826 | Jan 2225 Jan 18725 Jan 22°25 )
Awvailability of Tender Documents for Bidders
Submission and Evaluation of Bids (incl. announcement] 50 days Jan23'25 | Mar13'25 Jan. 23 25 SRR Mar 13 25
of evaluation- tech and fin. on PPRA website) |
—— —_— — . _ |
Contract Signing with Successful Bidders 7 days Mar 1425 | Mar 2025 Mar 14 '25 gEn-Mar 20 °25
e b
Collection of bid amount 10 days Mar21'25 | Mar30'25 Mar 21°25 guogm Mar 30 '25
Adjustment of HR (total employees 3512) i 100 days | Dec 16'24 | Mar 25°25 Dec 16 "24 e s W Miar 25°25
e i
Adjustment of 787 employees under litigation (in 100 days Dec16'24 | Mar25'25 Dec 16 '24 (@i s Mar 25 '25
L.DIscos) . L P _
Adjustment of 1335 employees in DISCOS through 16 days Dec 16'24 + Dec 31'24 Dec 16 '24 m Dec 3124
...PEMC : !
Determination of adjustabifity or severence of 1390 20 days Dec 1924 T Jan7'25 Dec 19°24 w Jan 725
employees | ! i
| !
Task Milestone * External Tasks (NN
)ehcns‘]gr-gjj1 Split EEEEER RN . Summary e e eceitain . , Exernal Mitestone 0
Progress Project Summary NN Deadline <

Page 1




| JAMSHORO POWER COMPANY LIMITED
T Mohra Jabal, Dadu Road, Jamshoro
GHC X Phone: 022-9213709 Fax: No.022-9213739

Email: jamshorocs@gmaii.com Web: www.jpcl.com.pk

No. JPCL/CS8/2024/BOD-170/1473 : 03.01.2025

THE CHIEF EXECUTIVE OFFICER
JPCL, Jamshoro

Subject: EXTRACT FROM THE DRAFT MINUTES OF 170™ MEETING OF THE
BOARD OF DIRECTORS; AGENDA ITEM NO:17 TO CONSIDER & APPROVE THE
DISPOSAL OF OLD, AND DE-LICENSED UNITS OF GAS TURBINE POWER
STATION KOTRI_AND REDUNDANT OIL FIRED UNIT NO.12.3&4 OF
JAMSHORO POWER COMPANY LIMITED AS PER DIRECTIVES AND
GUIDELINES COMMUNICATED BY THE MINISTRY OF ENERGY (PQWER
DIVISION} CONVEYED VIDE NO. GPI-G (MISC.)/2024-GHCL DATED 20.12.2024
SUBSEQUENTLY ENDORSED BY GHCL VIDE ENDST. NO. GHCL/HR & ADMN-
43/6453-57 DATED 20.12.2024

The Board of Directors, JPCL considered the subject agenda in its 170% meeting held on
December 23, 2024 and discussed/directed/resolved as under:

RESOLVED UNANIMOUSLY that the old and de-licensed Units of Gas Turbine Power
Station Kotri 1-7 and redundant oil fired Unit No.1,2,3&4 of Jamshoro Power Company
Limited are declared as redundant as per directives and guidelines communicated by the
Ministry of Energy (Power Division) conveyed vide No. GPI-G (Mise.)/2024-GHCL dated
20.12.2024 subsequently Endorsed by GHCL vide Endst. No. GHCL/HR & Admn-43/6453-
57 dated 20.12.2024.

FURTHER RESOLVED that LPGCI, units will also be scrapped in close coordination with
JPCL and the cost of PKR 8 million shall also be borne by the JPCL initially as a loan
amount.

FURTHER RESOLVED that NESPAK consultancy agreement is hereby approved with cost
involved of PKR 25,300,000/ (including SST)

FURTHER RESOLVED that Chief Executive Officer, JPCL is hereby authorized to take
steps as deemed necessary as and when required for the timely execution of timelines
provided by the PM office vide letter dated 20™ December, 2024

Detailed discussion is contained in the draft minutes of 170" meeting of Board of Directors. The
abgve is spbmitted for information, record and necessary action please.

\‘w%%f\hmed
Company Secretary JPCL /



10 [Task Name Slart Finish | Duralion

1 |Disposal of remaining GENCOs' Plants "Apr15'25 | Jun30°25 77 days

2 Seeking approvalsinotices from Apr15'25 | Apr3D'25 16 days
NEPRANTDCICPPA-G for lermination of
PPAs for power plants having generation
licenses and PPAs (parallel activities)

3 |7 Preparalion of Advertisament by NESPAK~ Apr15°25 | Apr18'25 5 days
and publication of the same in Newspapers

] Pre-bid meeting of all GENCOs May4'25 | May8'25  ‘3days

TApr20725 | May 1925 30 days

© | Technical Evailation of Bids - Report  May 20 25 | May 2426 ~ Gdays
Submission by NESPAK i o
7 Publication of Evaluation Report of All May 26 26 | May 28 '25 2 days
GENCOs on PPRA website =~ e o o
& Grievance Period May 27725 1 -Jun 2'25 7 days
® | Financial Opening of technically qualified ~~ Jun325 | Jun3'25 1 day
Bids f
] Financial Evaluation of Bids - Report Jun4'2s | Jun7'25 4 days|
Submission by NESPAK . . N
1 Evaluation Results on PPRA website Jun 8'25 Jun 9'25 2 days
12 Grievience Period _Jun10°25 | Jun 14°25 5 days
12 Approval from the Board for award ef work  Jun 16'25 | Jun 21°25 7 days|
to the succossfut bidders e eeem e . " PV
i Issuance of LOA by respective GENCOs Jun 22 '25 [ Jun 24 '25 3 days|
15 Submission of Paformance security, Power Jun 25'25 | Jun 30'25 6 days
of Altomay by successful bidder and
contract signing.
Project: MSProj11 Task NN Frogress Summary Deadiing &
Date: Apr 10°26 spit Cireseraonnes Misstona - Projoct Summary  VENGAMNNERNP  Exermal Miasiona &
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Govermuent of !’nkistnn'
Ministry of Energy
{Power Division)

LT

No.3 (21)/ 2022/GENCO (Dev) Islamabad the /2 Araly, 2024
The Chief Executive Officer,
GENCO, Holding Company Limited,
Islamabad

re Chief Exceutive Officer, o
JPCL, > 3 ‘
Jamshore / /<\Q"N
Subject: REVISION OF PC-1 OF JAMSHORO 2X600 MW SUPERCRITI& )

COAL FIRED POWER PROJECT

. I am directed to refer to the subject noted above and to say that the subject
project under the jurisdiction of Jamshoro Power Company Limited (JPCL) was conceived in
March, 2014, which was approved by ECNEC on 18-04-2019. The project included installation -
of two Units each of 600 MW to operate on blend of 50% sub-bituminous coal and 20% Thar
Tignite or 100% sub-bituminous coal in case of non-availability of lignite. As per PC-], total
cost of the project with two Units, each of 600 MW (i.e. total 1200 MW) was PKR 177,175.580
million including Foreign loan from ADB amounting to PKR 138,295.97 million. Remaining
cost was to be funded through PSDP under CDL.

2. It has been observed that work on installation of Unit-1 was carried out through
ADB loan and the same is near to completion (COD), however, Unit-II could not be installed
due to funding issues. While examining the record, it has come into notice that the project is
being executed in accordance with initial PC-I, despite the fact that work on Unite-II had never
been started, due to cancellation of finding from Islamic Developed Bank and OPEC Fund for
International Development, which was conveyed by EAD vide O.M dated 2% February, 2022
(Aunex-T). Since the scope of w yrk was changed due to canceliation of proposed funding in
February, 2022, the PC-I was required to be revised. dlowever, the same has not been done
either by the Sponsoring/ Executing Agency i.e GENCO Holding Company Limited (GHCL)
ur Implementing Agency i.e JPCL. The change in scope of work also has the effect on the cost

of the project.
3, As per paragraph 2.46 of the Manuai for Development Projects-2021 issued by

the Planning Commission, once approved, the executing agency is required to implement the
project in accordance with the PC-] provisions. ]t has no authority to change or modify any
approved parameter of the project. If the project execuling agency determines (based on
detailed justification) that the project cannot be implemented under the approved parameters
and it requires revision of scope, physical componen:: or finansial allocation, a revised PC-

must be submitted 1o the computent forum for annvaval, No expenditure may be incurred
beyond the approved scepe and cost of the project ans! if it is done, it wilt be considered as an

inadmissible and illegal cxpenditure.

CamScanner
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4, In view of the above, both the exceuting and implementing ngencies i.e, GHCL

and JPCL arcroquested 1o clarify that why the reviged PC-1 was not submitted to this Division
for approval of the ECNEC in tinie? Besider, the exceuting and implementing agencies are
dirceted to submiit the revised PC-Timmedintely for taking up the matter with competent forum.

{Sycd TauqecAr:H.ussaln)
Deputy Secretary (Development)
051-9211871

Copy to:

s The Joint Secretary (Dev), Power D|" v.ision, Islamabad,
+  S0Oto the-Secretdry, Power Division, Islamabad,
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ﬂ Annex-l Jn

Govammont of Paklsten
Ecanomio Alfnirs Divislon
(1308 Wing)

alarmabad, the 37 February, 2022

Na. 1(1) lsDB-11/2018

TR K I m
The undersig : Iu'difélb(nd o IB;]M lo the b |
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# 25
OYR ERABAD.  Through Chief Executive Officer GENCO-1, Muhammad Abdul ﬂaﬁl J U L 2[}25
' In the name of National Electric Power Regulatory Authority NEPRA

BEFORE NATIONAL ELECTRIC POWER REGULATORY
AUTHORITY

AFFIDIVIT

1 Muhammad Abdul Vakil, Chief Executive Officer Jamshoro power Company Limited certify that the
documents in support of Medification in Generation License attached with this application are prepared
and submitted in conformity with the provisions of National Electric Power Regulatory Authority

I undertake to abide by the terms and provisions of the said regulatiohs. I further undertake and
that the information provided in the attached documents in-support is true and correct to the best
? knowledge and belief,

Deponent

Medo Aot

Chief Executive Officer
Jamshoro power Company Limited

Verified on oath this iotl'\; day of July 2025 that the contents are correct & true to the best of
‘my knowledge & belief and nothing has been concealed.

Deponent

Chief Executive Officer
Jamshoro power Company Limited




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18

