












































No. F. 3(3)/2021-Policy
Govertrment of Pskistrn

Ministry of EnerAr
Power Divbion

Subjcct:

lslamahad. 20'h Seplember. 2021

DESIGNATED ENTITY FOR MONITORING UNDER THE NATIONAL
ELECTRICITY POLICY 2O2I

The undersigned is directed to refer to the above subject and to state the Section

6.2.4 ofthe National Elecrricity Policy provides that for the purposes ofSection 6.2 and 5.3.5, the

Ministry of Energy (Power Division) may designate any entity (or entities) to perform the tasks

assigned under these sections. Moreover, Section 5.3 .5, inter-ali4 sl^tes lhal lhe Ministry of Enetg
(Power Division) or its design<tted entity shall also be respowiblefot monitoring the Wdbmance
of stub-ovned disttibution companie:' in the conlefl of the rcadmap approved.

2. ln pursuance to the above provision in the National Electricity Policy, 2021

Pakistan Electric Power Company (PEPCO) has been desigDaled as the focal entity for supporting

the Ministry in terms ofthe above stipulations ofthe Policy.
(:'

( o9 Lcv\I
(M, Ehtisham aq)
Sectiou Oflicer (Policy)

05r-9103954

Managing Director,
PEPCO, Lahore

Copy to :.

a) CEOs ofall XWDISCOs
b) Chaimar NEPRA, lslamabad

c) PSO to Secretary, Power Division, Islamabad

d) PS to JS (PF), Power Division, Islamabad





ANNEX C 

FUNCTIONS OF POWER PLANNING AND MONITORING 

COMPANY (PPMC) 

 

Below are the brief functions of the PPMC pursuant to the National Electricity Policy (NE-

Policy) and National Electricity Plan (NE-Plan) being the designated entity and the function 

assigned by the Federal Cabinet vide its decision dated 27th October 2021 to act as technical arm 

of the Ministry of Energy (Power Division), PPMC supports the Power Division by providing 

analytical, technical, and strategic assessments, including the evaluation of policy decisions and 

their impact on the power sector and end consumers. This support is also extended to other 

sectoral entities across the power value chain. 

Policy & Strategic Planning: 

Policy Analysis & Development 

• Development/Updation of Five-year National Electricity Plan 

• Energy Policy Tracking Framework – monitor global energy transition trends, 

business models, regulatory developments 

• Recommend localized policies, planning and regulatory adjustments 

• Analysis and research in support of any policy area including but not limited to HR 

capacity building, Reduction in losses, Technology interventions, and all legacy 

matters. 

• Economic analysis on policy directives/interventions, relevant macro & micro 

economic indicators, Transfer of Technology (ToT) & local content, concessional 

packages, generation business models, and electricity market structure. 

• Development of R&D frameworks, identification of R&D areas through sectoral 

consultations and delegation of R&D areas to research institutes, and management of 

R&D fund, etc. 

Integrated Planning 

• Develop, maintain, and upgrade multi-year integrated energy models. 

• Integrated planning, economic analysis, climate/ environmental analysis and risk 

assessment 

Strategic Risk Management Unit 

• Develop and operationalize a strategic risk management framework 

• Identify strategic risks and exposures & recommend hedging strategies 

Economic & Environment Assessments 

• Develop and update the power sector’s GHG emissions inventory 

• Develop integrated models for assessing Wider Economic Impacts (WEIs) of energy 

policies 
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Research & Development Secretariat 

• International collaborations with policy & strategic energy institutes 

• Develop and roll out the Five-Year Research & Development Plan (FRDP) 

Advanced Analytics for Policy Support 

• Development of advanced data analytics, ML, AI, and GIS-based models 

Monitoring & Reporting: 

Performance Benchmarks & Monitoring 

• Support MoE (Power Division) in developing and monitoring DISCOs’ strategic 

roadmaps  

• Coordination and monitoring of strategic roadmaps of PMO, Cabinet, and policy 

units 

• Performance Contract Management & Monitoring of Power Sector entities; BoDs and 

development and monitoring of KPls of Generation/Transmission & Distribution Entities 

• Coordination of external audit compliance of directives of PAC/DAC 

Strategic Plans 

• Oversee implementation and progress of strategic plans including NE-Plan and 

Power Sector Reforms Plan 

Regulatory Discrepancy Assessment 

• Conduct periodic assessments of regulatory and constitutional discrepancies 

• Identify areas requiring alignment with evolving legal & policy frameworks 

Progress Monitoring of Projects 

• Monitoring progress of Donor-funded and PSDP projects of DISCOs 

Provincial Coordination 

• Coordination with provinces for policy implementation and strategic planning 

Technical Services: 

Design Standards & Material Inspections 

• Develop/amend specifications for distribution network materials and equipment 

• Establish central design & standards registry and protocols for emerging technologies 

• Review of PC-l documents submitted by power sector Entities for approval 

• Automation through development of IT enabled infrastructure 

Power Sector Resource Planning & Indigenization 

• Develop 10-year resource requirements for power sector 

• Support EDB for Power Sector Indigenization Plan (PSIP) 

• Develop strategies and legal instruments to achieve PSIP targets 
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Parliamentary & Government Liaison 

• Engage with parliamentary bodies, track legislative developments 

• Act as one-window unit for coordination and information provision 

Stakeholder Coordination 

• Harmonization of design & standards across national and provincial utilities 

Government & Legislative Liaison 

• Engage with parliamentary bodies, track legislative developments, and act as central 

coordination point 

Planning Support & Regulatory Affairs: 

Circular Debt Management & Reporting 

• Circular Debt Management Plan (CDMP) & related assessments 

Engagement with DFIs 

• Approvals of key policy decisions related to tariffs, subsidies etc. 

Strategic Roadmaps Development 

• Support development of strategic roadmaps of DISCOs and business plans 

Electrification 

• Development of Central Electrification Registry & least cost-based electrification plan 

Consumer Roles & Utility Business Models 

• Assessment of consumer behaviors, evolving utility business models, and alignment of 

regulatory framework 

Support to Ministry of Energy (PD) & Other Entities 

• Incentive packages, tariff designs, subsidies, restructuring & adjustments 

• Planning support to NTDC/ISMO – IGCEP 

• Facilitation in the development/amendment of HSEe (Health, Safety, Environment and 

Quality).  

• Assistance to DISCOs on the regulatory & policy forums 

 

Strategic Energy Financing: 

Donor Financing Coordination 

• Facilitate and manage donor financing for power sector projects aligned with national 

policies 

Green Energy Financing 

• One-window facility for Green Climate Fund project development 

• Implement financing mechanisms for clean energy including climate funds, carbon 

credits, concessional financing 
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PSDP Oversight 

• Monitor and support PSDP-funded energy sector projects for efficient utilization 

Public-Private Partnerships (PPP) 

• Develop and promote PPP models to attract private sector investment 

Foreign Exchange & Banking Coordination 

• Project sectoral FOREX needs and coordinate with SBP and banks for financial 

management 

Others Functions under NE Plan: 

Integrated Energy Plan (IEP): 

• Develop and maintain the Integrated Energy Plan, including high-level design, initial 

development, and periodic updates.  

• Prepare feasibility analyses related to energy-sector institutional integration. 

Generation Policy Framework: 

• Support the formulation, update, and circulation of national generation policy 

framework for consultation and approval. 

Integration of Bilateral Contracts in IGCEP 

• Provide Support for development of mechanisms enabling the inclusion of bilateral-

contract-based generation projects into IGCEP. 

 

Distributed Energy Resources (DER) Integration 

• Assess DER penetration and potential across the system and develop DER deployment 

strategies. 

• Provide support for integration of provisions for DER participation and services in the 

central e-platform. 

Cross-Border Electricity Trade 

• Assessments related to import/export of electricity in coordination with stakeholders 

• Develop guidelines, frameworks, and feasibility studies for electricity import/export. 

• Formulate open-access rules and support export under the CASA-1000 initiative. 

Electricity Market Development 

• Assess requirements and support phased development of electricity market products 

and platforms. 




