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No. PPDCL/ 12026 

PUNJAB POWER DEVELOPMENT COMPANY 
, rt I 

Government of the Punjab, Energy Department 
2-AZatarAli Road Gulberg-V. Lahore 

Dated: /August 2026 The Registrar, 

National. Electric Power Regulatory Authority, 

NEPRA Tower, Ataturk Avenue (East), G-511, 
Islamabad 

Subject: APPLICATION FOR TARIFF MODIFICATION OF 5.38  MW CHIANWALI  

HYDROPOWER PLANII(CHP) OF PPDCL  

The Punjab Power Development Company Limited (PPDCL), through its letter No. 

PPDCL/773-A/2025 dated 31 .07.2025 has submitted an application for modification of 

Reference Tariff of 5.38 MW Chianwali Hydropower Plant (CHP), which is still pending for 

decision of the Authority. 

Meanwhile as proposed by the NationalTask Force (NTF), a memorandum of understanding 

(MOU) has been signed by PPDCL with GEPCO (Power Purchaser) dated 19.08.2026 (Copy 
attached), wherein at section 2.2, it has been agreed to change! amend certain terms and 

conditions of the Energy Purchase Agreement (EPA) to align it with the MOU. In the said MOU 

it has also been agreed that the Seller shall develop a tariff modification request to be 

submitted to NEPRA as a necessary condition to bring into effect the terms of section 2.2 of 

the MOU. Hence this addendum is submitted to the already filed tariff modification 

application dated 31 .07.2025 in respect of Chianwali Hydropower Plant. 

The Terms & Conditions under section 2.2 of the MOU have been reproduced as under: 

i. The Seller proposes the revision of the annual benchmark energy from 28.53 

GWh to 17.381 GWh, based on various operational and technical 

considerations. In support of this revision, relevant evidence has been 

submitted to the National Electric Power Regulatory Authority (NEPRA), 

including, inter alia, data relating to annual canal closure days and changes in 

forced and scheduled outages. NEPRA shall reviewthe matter on its merits, in 

consultation with the Seller, the power purchaser (GEPCO), and other relevant 

stakeholders, including the Punjab Irrigation Department, in order to 

determine whether the proposed revision to the annual benchmark energy is 

justified. 

ii. All Operations and Maintenance (O&M) cost components, whether fixed or 

variable, and irrespective of foreign or local origin, shall. be  indexed annually 

to the National Consumer Price Index (NCPI) only. 

iii. Being a Provincial Government-owned plant, the Water Use Charge payable to 

the Government of Punjab shall not form part of the tariff with effect from the 

Effective Date. 



iv. a Seller agrees to waive, abandon, and relinquish all rights a claims it may 

have with respect to late payment interest as of 31St  December 2025 from the 

Purchaser. For clarity, it includes the late payment charges that will arise from 

ayments made up to 31St  December 2025. 

v. The late payment charges under the Existing EPA shall be calculated at Three 

Month (03) KIBOR ± 1% (prevailing on the Due Date of the invoice without any 

further variance/fluctuation) per annum on any amount payable in Rupees 

against Principal Invoices calculated for the actual numbers 0 days for which 

the relevant amount remains unpaid on the basis of 365 days year, without 

compounding, with effect from the Effective Date. 

Through this addendum, PPDCL hereby makes request to the Authority to consider and 

approve the terms & conditions contained in section 2.2 of the MOU dated 19.08.2026 

signed by PPDCL with GEPCO in respect of Chianwali Hydropower Plant. 

For and on behalf of PPDCL 

(Adnan Mudassar) 

Chief Executive Office 
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AGREEMENT OR MEMORANDUM OF AN AGREEMENT - 5(ccc) 
Punjab Power Developement Company Ltd [3520223: 
GEPCO [3520223792347] 

Muhammad Naveed [35202-2379234-71 
18-Aug-2026,O35318 M 

Punjab Power DeveIopernint Company Ltd [3520223792347] 

20265230F2E1350E 

lte8owThI.h,e 

THIS MEMORANDUM OF UNDERSTANDING (the "MOU") is ntered into at Islamabad on 
thisI  day of _______ 2026, by andbetween: 

(1) GUJRANWALA ELECTRIC PoWER COMPANY, a company registered under the 
Companies Act, 2017, with its registered office located at 565-A Model Town 
GEPCO Hadquarter, GT Road, Gujranwala. (the "PurFhaser"); and 

(2) PUNJAB: POWER DEVELOPMENT COMPANY LIMITED (the. "Seller"), company 
registered utider the Companies Act, 2017, with its reistered office lcated at 2-A, 
Zafar Au Road, Gulberg V,.Lahore.' 

(The Purchaser and the.Seller may hereinaftef individu4r be refrred to as a "Party" 
and, collectively, as "the Parties") 

WHEREAS: 

1. The Purchaser and the Seller entered into the Energy Purchase Agreement on 28th 
April 2023 (as amended from time to time) (the "Existihg EPA"), pursuant whereto, 
the Seller owns the Plant located at Chianwali (5.38 MW); 

Now THEREFORE; in consideration of the above mutual bnefits to be derived and the 
representations and warranties, conditions and undertadngs herein contained, the 
Parties hereby agree as follows: 

1( 
GEPCQJ) 

' ! 
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1. DEFINITIONS AND INTERPFF 1ATION 

•l.1 Definitions 

Unless other a'ise defined herein or if the context otherwise requires, all capitalized 
terms used in this MOU shall have the meanings assigned to them rider the 
Existing EPA. 

1.2 Intepretatio1l 

The rules of interpretation set out in the Existing EPA shall be applied in the 
interpretation of the terms and provisions of this MOU. 

TERMS & CONDITIONS 

2.1 Effective Date & Execution as an Agreement 

This MOU shall become effective on (the "Effective Date"), and 
shall be construed as an agreement and shall thereafter be legally binding between 
the Parties from the Effective Date. 

2.2 Voluntary Amendment  of the Existing EPA 

a. The Parties hereby agree to amend the Existing EPA as of the Effective Date. 
The Parties have agreed to the following terms and conditions which shall be 
incorporated in the "Amended EPA": 
i. The Seller proposes the revision of the annual benchmark energy from 

28.531 GWh to 17.381GWh, based on various operational and technical 
considerations. In support of this revision, relevant evidence has been 
submitted to the National Electric Power Regulatory Authority 
(NEPRA), including, inter alia, data relating to annual canal closure days 
and changes in forced and scheduled outages. NEPRA shall review the 
matter on its merits, in consultation with the Seller, the power purchaser 
(GEPCO), and other relevant stakeholders, including the Purijab 
Irrigation Department, in order to determine whether the proposed 
revision to the annual benchmark energy is justified. 

ii. All Operations and Maintenance (O&M) cost components, whether fixed 
or variable, and irrespective of foreign or local origin, shall be indexed 
annually to the National Consumer Price Index (NCPI) only. 

iii. Being a Provincial Government-owned plant, the Water Use Charge 
payable to the Government of Punjab shall not form part of the tariff with 
effect from the Effective Date 

iv. The Seller agrees to waive, abandon, and relinquish all rights and claims 
it may have with respect to late payment interest as of 31st  December 2025 
from the Purchaser. For clarity, it includes the late payment charges that 
will arise from payments made up to 31st  December 2025. 

v. The late payment charges under the Existing EPA shall be calculated at 
Three Month (03) KIBOR + 1% (prevailing on the Due Date of the invoice 
without any further variance/fluctuation) per annum on any amount 
payable in Rupees against Principal Invoices calculated for the actual 
number of days for which the relevant amount remains unpaid on the 
basis of 365 days year, without compounding, with effect from the 
Effective Date. , 

/ t:• 



3. TARIFF MODJFIC.1 ON PETITION 

3.1 The Seller shall de' elop a tariff modification request to be submitted to NEPRA as 
a necessary condition to bring into effect the terms of section 2.2 of this MOU (the 
"Tariff Modification Petition"). 

3.2 The Seller and the Purchaser shall, within fifteen (15) working days from the 
approval of this MOU from competent authority, file the Tariff Modification 
Petition before NEPRA. The revised t: 'iff shall be effective from the date of 
notification (the 'Revised Tariff Effecth Date"). 

3.3 From the Effective Pte, billing and invoicing shall be as per the revised tariff by 
NEPRA, pursuant to section 3.2 above; till then, the current tariff mechanism shall 
continue. 

4. OVERRIDING EFFECT 

The Agreement which shall be made in pursuance of this MOU shall override and 
have effect over all contracts and agreements between the Parties, prior to the 
Effective Date, notwithstanding any contract or arbitration agreement or provision 
to the contrary or otherwise, in any contract, including the Existing EPA, to which 
the Parties are or may be a party. 

5. GOVERNING LAW 

5.1 Governing Law 

This MOLT and the Agreement which shall be made in pursuance of this MOLT shall 
be governed by and construed in accordance with the laws of Pakistan. 

SUCCESSORS AND ASSIGNS 

This MOU shall be applicable upon and inure to the benefit of, and be enforceable 
by, the respective successors, permitted assigns and transferees of the Parties hereto. 

7, REPRESENTATION AND WARRANTIES 

Each Party represents and warrants to and for the benefit of the other Party that it 
has full power and authority of entry into this MOLT arid the execution thereof will 
not require any further consent or approval of any Person. 

COPIES O.F THE AGREEMENT TO BE DEEMED ORIGINAL 

This MOU will be prepared in duplicate and every copy of the MOU will be 
considered and deemed to be original. 

4 



By: 

Name: 

Title: 

IRFAN k!ArE 
Director General (MIRAE) 

GEPC HQ. Gujra'aa. 

By: 

Name:  

Title: 

IN W[TNESS WHEREOF, tL arties have entered into this MOU in and on the date and 

place first above written. 

For and on behalf of: For and on behalf of: 

GUJRANWALA ELECTRIC POWER PUNJAB POWER DEVELOPMENT 

COMPANY COMPANY TMITED 

Witness:  "  j -" Witness: 

Name: th. Name: 

CNIC#: CNIC#:  



CUJRANWALA ELECTRIC POWER COMPANY LIMITED 

  

Ph.#055-92005 19-26 
Fax:05f 9200122 
dgmiradgepco.com.pk  

OFFICE OF CHIEF EXECUTIVE OFFICER. GEPCO LTD. 
(Market Implementation Regulatory Affairs Department) 

WAPDA Rest House Peoples Colony Gujranwala. 
Forwardcd p/case. 
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Subject: COMMENTS/OBSERVATIONS OF GEPCO ON THE TARIFF MODIFICATION  
PETITIONS FILED BY PUNJAB POWER DEVELOPMENT COMPANY 
LIMITED (PPDCL) FOR CHIANWALI HYDROPOWER PROJECT (5.38 MW) 
AND MARALA HYDROPOWER PROJECT (7.64 MW)  

Reference: 
1. Memorandums of Understanding (MOUs) dated 19.08.2026 executed between GEPCO 

and PPDCL for voluntary amendment of the Energy Purchase Agreements dated 
21.09.2023 for the Chianwali and dated 28.04.2023 for the Marala Hydropower Projects. 
(copies of MOUs enclosed) 

2. PPDCL letter No. PPDCL/350/2026 dated 24.08.2026 regarding tariff modification of 5.38 
MW Chianwali Hydropower Plant (CHP). 

3. PPDCL ietter No. PPDCL!349/2026 dated 24.08.2026 regarding tariff modification of 7.64 
MW Marala Hydropower Plant. (MHP). 

The Registrar NEPRA, 
NEPRA Tower, Attaturk Avenue (East), 
G-511, Islamabad. 

L (LIc.) 0 OG (Admn/fti 

This is with reference to the above petitions/addenda, whereby PPDCL, pursuant 
to Section 2.2 of the MOUs dated 19.08.2026 referred at Reference-i above, has 
submitted the revision in Tariff for their Chianwali and Marala HPPs (reference-2 & 3 
above). 

With respect to the MOUs reached between GEPCO and PPDCL, GEPCO submits 
that all clauses of both the MOUs, other than Clause 2.2(a)(i) in case of CHP and Clause 
2.2(a)(ii) in case of MHP, are unequivocally clear and agreed accordingly. 

However, with respect to the Clause 2.2(a)(i) of CHP MOU and Clause 2.2(a)(ii) of 
MHP MOU, regarding benchmark energy, GEPCO submits for kind consideration of the 
honorable Authority as follows: 

As per the above sub-clauses, the PPDCL has approached the Authority to 
approve a downward revision in the annual benchmark energy of CHP from 28.531 
GWh to 17.381 GWh and for MHP from 49.995 GWh to 34.045 GWh. 
The proposed revision of benchmark energy requires careful consideration from 
the perspective of end-consumer interest, tariff impact and future regulatory 

TARIFF DEPARTMENT 

Dir (cOD) Dir (Hydro)  

Dir (DISCOS) Dir (RE)  

Di (Th8 rflldl) Dir (T) 
(1 t: — 

tc.. , /  
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precedent. Although the Seller may have a contractual right to seek revision of the 
benchmark energy, acceptance of such revision shall have a direct financial impact 
on the tariff payable by GEPCO and, ultimately, by the end consumers. A reduction 
in benchmark energy, other things remaining the same, shall result in an increase 
in the levelized tariff by approx. 65% in case of CHP and 46% in case of MHP. 

iii. It is further observed that the feasibility of the projects and the underlying 
assumptions, including benchmark energy, generation potential and expected 
energy output, were considered at the time of the original tariff determinations. 
Therefore, any subsequent revision of benchmark energy on the basis of actual or 
revised project performance may have the effect of transferring the financial 
consequences of project planning inefficiencies to the Purchaser and, therefore, 
the end consumers. 

iv. More importantly, approval of the proposed modification may establish a precedent 
for future cases, whereby a Seller initially undertakes a project on the basis of best 
benchmarks! assumptions and subsequently seeks tariff modification arising due 
to operational inefficiencies caused by project planning inaccuracies! wrong 
assumptions. 

In summary, GEPCO requests the honorable Authority to: 

i. Independently examine the hydrological data, canal closure records and 
forced/scheduled outage data underlying PPDCL's proposed revision of 
benchmark energy for both projects, rather than relying solely on the Seller's 
submission; 

ii. Determine, and place on record, the impact of the proposed reduction in 
benchmark energy on the levelized tariff/revenue requirement of each project, 
since a lower benchmark will exponentially increase the per-unit cost payable by 
GEPCO and, ultimately, the end consumers; 

iii. Take into account, in the case of Marala HPP, that the Authority's own original 
determination capped at 43.39 GWh net annual generation with existing hydrology 
without UCC remodeling; 

iv. Consider that both the projects are run-of-canal non-dispatchable projects, i.e. the 
Seller has no any restriction on generating electricity to the best of its ability; 

v. Consider the precedent implications of allowing benchmark energy revisions on 
the basis of actual underperformance, absent adequate safeguards against similar 
claims by other Sellers; and 

vi. Afford GEPCO an opportunity of hearing before the Authority finalizes its decision 
on the captioned petitions. 

Page 2 of 3 



Foregoing in view, GEPCO strongly disagrees with any change in benchmark 
energy being not aligned to the regulatory norms. 

D.A as above. 

3  
Direcor General (MIRAD) 

GEPCO Gujranwala. 

Cc to: 
1) PSO to Chief Executive Officer, GEPCO Gujranwala. 
2) Chief Financial Officer, GEPCO Gujranwala. 
3) Master File. 
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AGREEMENT OR MEMORANDUM OF AN AGREEMENT - 5(ccc) 
Punjab Power Developement Company Ltd [3520223 
GEPCO [3520223792347] 

Muhammad Naveed [35202-2379234-7] 
18-Aug2026,03:4412 PM 

Punjab Power Deveiopement Company Ltd [3520223792347] 

20267FD040802683 

PSeW;fltBdowThittM,e 

THIS MEMORANDUM OF UNDERSTANDING (the "MOU") is entered into at Islamabad on 
thi;)r  day of 2026, by and between: 

(1) GUJRANWALA ELECTRIC POWER COMPANY, a company registered under the 
Companies Act, 2017, with its registered office located at 565-A Model Town, 
GEPCO Headquarter, GT Road, Gujranwala (the Purchaser"); and 

(2) PUNJAB POWER DEVELOPMENT COMPANY LIMITED (the "Seller"), •a company 
registered under the Companies Act, 2017, with its registered office located at 2-A, 
Zafar All Road, Gulberg V. Lahore. 

(The Purchaser and the Seller may hereinafter individually be referred to as a "Party" 
and collectively, as "the Parties") 

WHEREAS: 

1. The Purchaser and the Seller entered into the Energy Purchase Agreement on 28th 
April 2023 (as amended from time to time) (the "Existing EPA"), pursuant whereto, 
the Seller owns the Plant located at Marala (7.64 MW); 

Now THEREFORE; in consideration of the above mutual benefits to be derived and the 
representations and warranties, conditions and undertakings herein contained, the 
Parties hereby agree as follows: 

Page 1 of 3 



cilioNs AND iNTER2f'AThJiON 

:i 0. 

Unless otherwise defined herein or if the context otherwise requires, aJJ capitalized 
terms used in this MOU shall have the meanings assigned to them under the 
Existing EPA. 

The rules of interpretation set out in the Existing EPA shall be applied in the 
interpretation of the terms and provisions of this MOU. 

This MOU shall become effective on  (the "Effective Date"), and 
shall be construed as an agreement and shall  thereafter be legally binding between 
the Parties from the Effective Date. 

rin 0: :ri 

a. The Parties hereby agree to amend the Existing EPA as of the Effective Date. 
The Parties have agreed to the following terms and conditions which shall be 
incorporated in the "Amended EPA": 
i. The tariff regime shall be converted from the existing "Take-or-Pay" 

basis to a "Take-and-Pay" structure with a must-run condition. Under 
this arrangement, the hydrological risk shall be borne by the Seller. Any 
electricity generated in excess of the determined annual benchmark 
energy shall be compensated at 10% of the prevailing tariff. 

ii. The Seller proposes the revision of the annual benchmark energy from 
49.995 GWh to 34.045GWh, based on various operational and technical 
considerations, in support of this revision, relevant evidence has been 
submitted to the National Electric Power Regulatory Authority 
(NEPRA), including, inter alia, data relating to annual canal closure days 
and changes in forced and scheduled outages. NEPRA shall review the 
matter on its merits, in consultation with the Seller, the power purchaser 
(GEPCO), and other relevant stakeholders, including the Punjab 
Irrigation Department, in order to determine whether the proposed 
revision to the annual benchmark energy is justified. 

iii. All Operations and Maintenance (O&M) cost components, whether fixed 
or variable, and irrespective of foreign or local origin, shall be indexed 
annually to the National Consumer Price Index (NCPI) only. 

iv. The upward IJSD indexation of Return on Equity (RoE) and Return on 
Equity During Construction (R0EDC) shall be discontinued with effect 
from January 01, 2026. Accordingly, RoE and RoEDC shall be fixed at a 
USD-PKR exchange rate of PKR 280.55, being the prevailing rate as of 
December 31, 2025. Any future downward adjustment resulting from 
appreciation of the PKR against the USD shall be applied annually. 

v. The insurance cost during the operational phase of the Project is to be 
reduced from the existing cap of 1.35% of EPC cost to a maximum cap of 
0.8% of EPC cost, or actual cost incurred, whichever is lower 

vi. Withholding tax on dividends at the rate of 7.5% 
claimed/treated as a pass-through item. / " ( 

GEiO : 
\\ .-(_, i/ 

NP * - 



vii. Being a Provincial Government-owned plant, the Water Use Charge 
payable to the Government of Punjab shall not form part of the tariff with 
effect from the Effective Date. 

viii. The Seller agrees to waive, abandon, and relinquish all rights and cli' ms 
it may have with respect to late payment interest as of 31st  December 2i25 
from the Purchaser. For clarity, it includes the late payment charges that 
will arise from payments made up to 315t  December 2025. 

ix. The late payment charges under the Existing EPA shall be calculated at 
Three Month (03) KIBOR + 1% (prevailing on the Due Date of the invoice 
without any further variance/fluctuation) per annum on any amount 
payable in Rupees against Principal Invoices calculated for the actual 
number of days for which the relevant amount remains unpaid on the 
basis of 365 days year, without compounding, with effect from the 
Effective Date. 

TARIFF ODFICAT1ON 1ETiTTOY 

1 The Seller shall develop a tariff modification request to be submitted to NEPRA as 
a necessary condition to bring into effect the terms of section 2.2 of this MOU (the 
"Tariff Modification Petition"). 

The Seller and the Purchaser shall, within fifteen (15) working days from the 
approval of this MOU from competent authority, file the Tariff Modification 
Petition before NEPRA. The revised tariff shall be effective from the date of 
notification (the 'Revised Tariff Effective Date"). 

3.3 From the Effective Date, billing and invoicing shall be as per the revised tariff by 
NEPRA, pursuant to section 3.2 above; till then, the current tariff mechanism shall 
continue. 

OVEF2IDTNG EFFECT 

The Agreement which shall be made in pursuance of this MOU shall override and 
have effect over all contracts and agreements between the Parties, prior to the 
Effective Date, notwithstanding any contract or arbitration agreement or provision 
to the contrary or otherwise, in any contract, including the Existing EPA, to which 
the Parties are or may be a party. 

GOV:r INC. LAW 

GD;erT'JrLaw  

This MOU and the Agreement which shall be made in pursuance of this MOU shall 
be governed by and construed in accordance with the laws of Pakistan. 

CE3•OT5 AND ASSIGNS 

This MOU shall be applicable upon and inure to the benefit of, and be enforceable 
by, the respective successors, permitted assigns and transferees of the Parties hereto. 

IE2TE5ENTATI ON AND WARJNTIES 

Each Party represents and warrants to and for the benefit of the other Party that it 
has full power and authority of entry into this MOU and the execution thof will 
not require any further consent or approval of any Person. 

// n, \ 
F( c1) 

// 
'.-----, * 



CcPiE3 GE THE Gf EE'1iET TO E DEEIED OIGN1 

This MOU will be prepared in duplicate and every copy of the MOU will be 

considered and deemed to be original. 

IN WITNESS WHEREOF, the Parties have entered into this MOU in and on the date and 

place first above written. 

For and on behalf of: For and on behalf of: 

GUJRANWALA ELECTRIC POWER 

COMPANY 

IRFAN tJQUE 
Director General (M1RA) 

GEPCC HQ Guirai:va.i 

PUNJAB POWER DEVELOPMENT 

COMPANY LIMITED 

By: 

Name: ;- '.s Er  

Title: 

By: 

Name: 

Title: 

Witness:  . Witness:  

Name:  <i- -1.  
C 

CNICt: CNIC:  

Name: E'.- 

J -  GEPCO Tit 
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L1, 

Tms MEMORANDUM OF UNDERSTANDING (the "MOU") is entered into at Islamabad on 
this fl  day of  #4iA-q  t  2026, by and between: 

(1) GUJRANWALA ELECTRIC POWER CoMPANY, a company registered under the 
Companies Act, 2017, with its registered office located at 565-A Model Town, 
GEPCOHéadquarter, GT-Road, Gujranwala (the 'Purchaser"); and• 

(2) PUNJAB POWER DEVELOPMENT Cornwy LIMITED (the "Seller"), a company 
registered under the Companies Act, 2017, with its rdgistered office located at 2-A, 
Zafar All Road, Gulberg V, Lahore. 

(The Purchaser and the Seller nay hereinafter individually be referred to as a 'Party' 
and collectively as the Parties 

WHEREAS: 

1. The Purchaser and the Seller entered into the Energ) Purchase Agreement on 28th 
April 2023 (as amended from time to time) (the "Existing EPA"), pursuant whereto, 
the Seller owns the Plant located at Chiariwali (5.38 MW); 

Now THEREFORE; in consideration of the above mutual bnefits to be derived and the 
representations and warranties, conditions and undertkings herein contained, the 
Parties hereby agree as follows: 
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Unless otherwise defined herein or ii the context otherwise requires, all  capitalized 
terms used in this MOU shall have the meanings assigned to them under the 
Existing EPA. 

The rules of interpretation set out in the Existing EPA shall be applied in the 
interpretation of the teinis and provisions of this MOU. 

-..-'-----. 

r:cova Jat xecuctan as an Ar.en  

This MOU shall become effective on (the "Effective Date"), and 
shall be construed as an agreement and shall thereafter be legally binding between 
the Parties from the Effective Date. 

a:art Amenamaitt o:e 

a. Tne Parties hereby agree to amend the Existing EPA as of the Effective Date. 
The Parties have agreed to the following tern-is and conditions which shall be 
incorporated in the "Amended EPA": 
i. The Seller proposes the revision of the annual benchmark energy from 

28.531 GWh to 17.381GWh, based on various operational and technical 
considerations. In support of this revision, relevant evidence has been 
submitted to the National Electric Power Regulatory Authority 
(NEPRA), including, inter alia, data relating to annual canal closure days 
and changes in forced and scheduled outages. NEPRA shall review the 
matter on its merits, in consultation with the Seller, the power purchaser 
(GEPCO), and other relevant stakeholders, including the Punjab 
Irrigation Department, in order to determine whether the proposed 
revision to the annual benchmark energy is justified. 

ii. All Operations and Maintenance (OzM) cost components, whether fixed 
or variable, and irrespective of foreign or local origin, shall be indexed 
annually to the National Consumer Price Index (NCPI) ordy. 

di Being a Provincial Government-owned plant, the Water Use Charge 
payable to the Government of Punjab shall not form part of the tariff with 
effect from the Effective Date 

iv. The Seller agrees to waive, abandon, and relinquish all rights and claims 
it may have with respect to late payment interest as of 31" December 2025 
from the Purchaser. For clarity, it includes the late payment charges that 
will arise from payments made up to 31" December 2025. 

v. The late payment charges under the Existing EPA shall be calculated at 
Three Month (03) KiBOR ± 1% (prevailing on the Due Date of the invoice 
without any further variance/fluctuation) per annum on arty amount 
payable in Rupees against Principal Invoices calculated for the actual 
number of days for which the relevant amount remains unpaid on the 
basis of 365 days year, without compounding, with effect from the 
Effective Date. 

4cP2w. 

F c.r 



OOFCATiON PETITION 

The Seller shall develop a tariff modification request to be submitted to NEPRA as 
a necessary condition to bring into effect the terms of section 2.2 of this MOU (the 
"Tariff Modification Petition"). 

The Seller and the Purchaser shall, within fifteen (15) working days from the 
approval of this MOU from competent authority, file the Tariff Modification 
Petition before NEPRA. The revised tariff shall be effective from the date of 
notification (the Revised Tariff Effective Date). 

3.3 From the Effective Date, billing and invoicing shall be as per the revised tariff by 
NEPRA, pursuant to section 3.2 above; till then, the current tariff mechanism shall 
Continue. 

OVERRIDING EFFECT 

The Agreement which shall be made in pursuance of this MOU shall override and 
have effect over all contracts and agreements between the Parties, prior to the 
Effective Date, notwithstai-iding any contract or arbitration agreement or provision 
to the contrary or otherwise, in any contract, including the Existing EPA, to which 
the Parties are or maybe a party. 

GOVERNING LAW 

Ri GoverningLaw 

This MOU and the Agreement which shall be made in pursuance of this MOU shall 
be governed by and construed in accordance with the laws of Pakistan. 

S. SUCCESSORS AND ASSIGNS 

This MOU shall be applicable upon and inure to the benefit of, and be enforceable 
by, the respective successors, permitted assigns and trarisferees of the Parties hereto. 

7 REPRESENTATiON AND WAF.2AYTIES 

Each Party represents and warrants to and for the benefit of the other Party that it 
has full power and authority of entry into this MOU and the execution thereof will 
not require any further consent or approval of any Person. 

COPIES OF THE AGREEFENT TO FE DEE7'TED OPIGIN-\L 

This MOU will be prepared in duplicate and every copy of the MOU will be 
considered and deemed to be original. 
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Witness: - 

Name: -T 

CN1C#:  

IN WITNESS WHEREOF, the Parties have entered into this MOU in and on the date and 

place first above written. 

For and on behalf of: For and on behalf of: 

GUJRANWALA LLECTRIC POWER PUNJAB POWER DEVELOPMENT 

COMPANY COMPANY LIMITED 

/1 - 

By: 

Name: IRFAN koiE  
Director General (MIRA) 

Title: GEPCO HQ Guira';'a. 

By: 

7 iName:  

Title: 

Wiess:  

Name:  

CNIC :> 



The Registrar, 
National Electric Power Regulatory Authority, 
NEPRA Tower, Ataturk Avenue (East), G-51-1, 
jslamabad 

No. PPOCL/ / O26 

PUNJAB OVVE DEVELOPMENT COMPANY 1 

LIMITED 
Government of the Punjab, Energy Department 

2-A Zafar AU Road Gutberg-V, Lahore 
Dated: / August/ 2026 

Subject: APPLIQAILON FOR TARJFF MOrnftcATo LA 
ffY1JRQEOWER PLANT (MHP) OF PPPCL 

The Pun.iab Power Development Company Limited (PPDCL) through its Letter No. 
ppDClJ6O4/2025 dated  16.05.2025 has submitted an Application for modification of 
Reference Tariff of 7.64 MW Marala Hydropower Plant (frTHp), which is still, pending for 
decision of the Authority. 

Meanwhile as proposed by the NationalTask Force (NTF), a memorandum of understanding 

(MOLJ) has been signed by PPDCL with GEPCO (Power Purchaser) dated 19.08.2026 (Copy 

attached), wherein at section 2.2, it has been agreed to change/ amend certain terms and 

conditions of the Energy Purchase Agreement (EPA) to align itwith the MOU. In the said MOU 

it has also been agreed that the Seller shall develop a tariff modification request to be 

submitted to NEPRA as a necessary condition to bring into effect the terms of section 2.2 of 

the MOU. Hence this addendum is submitted to the already filed tariff modification 

application dated 1 6.05.2025 in respect of Marala Hydropower Plant. 

The Terms & Conditions under section 2.2 of the MOU have been reproduced as under: 

i. The tariff regime shall be converted from the existing "Take-or-Pay" basis to a 

(cTakeandPay1 structure with a must-run condition. Under this arrangement, 

the hydrological risk shall be born by the Seller. Any electricity generated in 

excess of the determined annual benchmark energy shall be compensated at 

10% of the prevaiUng tariff. 
i. The Seller proposes the revision of the annual benchmark energyfrOfll 49.995 

GWh to 34.045 GWh, based On various operational and technical 

Considerations. In support of this revision, relevant evidence has been 

Submitted to the National Electric Power Regulatory Authority (NEPRA), 

including, inter alia, data relating to annual canal closure days and changes in 

forced and scheduled outages. NEPRA shalt reviewthe matter on its merits, in 

consultation with the Seller, the power purchaser (GEPCO), and other relevant 

stakeholders, including the Punjab Irrigation Department, in order to 

determine whether the proposed revision to the annual benchmark energy is 

justified. 



iii. ,4i Operations and Maintenance (O&M) cost Components, whether fixed or 
variable, and irrespective of foreign or local origin, shall be indexed annuaUy 
to the National Consumer Price Index (NCPI) only. 

iv. The upward USD indexation of Return on Equity (RoE) and Return on Equity 

During Construction (R0EDC) shall be discontinued with effect from January 

01,2026. Accordingly, RoE and RoEDC shall be fixed at a USD-PKR exchange 

rate of PKR 280.55, being the prevailing rate as of December 31, 2025. Any 

future downward adjustment resulting from appreciation of the PKR against 
USD shaU be applied annually. 

. The insurance cost during the operational phase of the Project is to be reduced 
from existing cap of 1 .35% of EPC cost to a maximum cap of 0.8% of EPC cost, 

or actual cost incurred, whichever is lower. 

. withholding tax on dividends at the rate of 7.5% shall not be claimed/treated 

as a pass-through item. 

vii. Being a Provincial Government-owned plant, the Water Use Charge payable to 

the Government of Punjab shall not form part of the tariff with effect from the 

Effective Date. 

viii. The Seller agrees to waive, abandon, and relinquish all rights and claims it may 

have with respect to late payment interest as of 31St December 2025 from the 

Purchaser. For clarity, it includes the [ate payment charges that wilt arise from 

payments made up to 31St December2025. 

ix. The late payment charges under the Existing EPA shall be calculated at Three 

Month (03) KIBOR + 1% (prevailing on the Due Date of the invoice without any 

further variance/fluctuation) per annum on any amount payable in Rupees 

against PrincipaUnvoiCes calculated for the actual numbers of days for which 

the relevant amount remains unpaid on the basis of 365 days year, without 

compounding, with effect from the Effective Date. 

Through this addendum, PPDCL hereby makes request to the Authority to consider and 

approve the terms & conditions contained in section 2.2 of the MOU dated 19.08.2026 

signed by PPDCL with GEPCO in respect of Maral.a Hydropower Plant. 

For and on behalf of PPDCL 

(Adnan Mudassar) 
Chief Executive Office 



The Registrar, 

National Electric Power Regulatory Authority, 
NEPRA Tower, Ataturk Avenue (East), G-5/1, 

islamabad 

No. PPDCL/ I 22 

UNJAL POWER DEVELcPMENT COMPANY 
LIMiTi 

Government of the Punjau, Energy 
Department 

2-AZafarAhi Road Gulbergv, Lahore 
Dated: /AugLjst/26 

Subject: 
Ni(QHp)Offpp 

The punjab power Development Company Limited (PPDCL), through 
its letter No. 

ppDCL!7732025 dated 31.07.2025 has submitted 
an application for modification of 

Reference Tariff of 5.38 
 MW Chianwali Hydropower Plant (CHP), which IS Stilt pending for decision of the Authority. 

Meanwhile as proposed by the NationalTask Force (NTF), a memorandum of understaj\ng 

(MOU) has been signed by PPDCL with GEPCO (Power Purchaser) dated 1B.O8.2O2 (Copy 

attached), wherein at section 2.2, it has been agreed to change! amend certain terms and 

conditions of the Energy Purchase Agreement (EPA) to align it with the MOU. In the said MOU 

it has also been agreed that the Seller shall develop a tariff modification request to be 

submitted to NEPRA as a necessary condition to bring into effect the terms of section 2.2 of 

the MOU. Hence this addendum is submitted to the already filed tariff modification 

application dated 31 .07.2025 in respect of Chianwati Hydropower Plant. 

The Terms & Conditions under section 2.2 of the MOU have been reproduced as under: 

The Seller proposes the revision of the annual benchmark energy from 28.53 

GWh to 17.381 GWh, based on various operational and technical 

considerations. in support of this revision, relevant evidence has been 

submitted to the National Electric Power Regulatory Authority (NEPRA), 

including, inter atia, data relating to annual canal closure days and changes in 

forced and scheduled outages. NEPRA shall review the matter on its merits, in 

consultation with the Seller, the power purchaser (GEPCO), and other relevant 

stakeholders, including the Punjab Irrigation Department, in order to 

determine whether the proposed revision to the annual benchmark energy is 

justified. 

ii. All Operations and Maintenance (O&M) cost components, whether fixed or 

variable, and irrespective of foreign or local origin, shall be indexed annually 

to the National Consumer Price Index (NCPI) only. 

iii. Being a Provincial Government-owned plant, the Water Use Charge payable to 

the Government of Punjab shall not form part of the tariff with effect from the 

Effective Date. 



The guer  agrees to waive, abandon, and relinquish Ll rights and claims it may 

have with respect to Late payment interest as of 31 St December 2025 from the 

purchaser. For clarity, it includes the [ate payment charges that wilt arise from 

payments made up to 31St December2025. 

The Late payment charges under the Existing EPA shalt be calculated at Three 

Month (03) KIBOR + 1% (prevailing on the Due Date of the invoice withoutany 

further variance/fluctuation) per annum oi any amount payable in Rupees 

against Principal Invoices calculated for the actual numbers of days forwhjch 
the relevant amount remains unpaid on the basis of 365 days year, without 
compounding, with effect from the Effective Date. 

Through this addendum, PPDCL hereby makes request to the Authority to consider and 

approve the terms & conditions contained in section 2.2 of the MOU dated 19.08.2026 

signed by PPDCL with GEPCO in respect of Chianwali Hydropower Plant. 

For and on behalf of PPDCL 

- 

(Adnan Mudassar) 
Chief Executive Office 

iv. 

V. 

'I 



PUNJAB POWER DEVELOPMENT COMPANY LIMITED 
ENERGY DEPARTMENT 

GOVERNMENT OF THE PUNJAB 

Letter No. PPDCL/ 363/2026 Dated: / Sep /2026 

The Registrar, 

National Electric Power Regulatory Authority, 

NEPRA Tower, Ataturk Avenue (East), 

6-5/1, slamabad. 

Subject: APPLICATION FOR TARIFF MODIFICATION OF 5.38 MW CHIANWALI  

r-iYDROPOWER PLANT (CHP) OF PUNJAB POWER DEVELOPMENT COMPANY 

LIMITED (PPDCLJ 

Dear Sir, 

Reference is made to the Authoritys Determination dated 11.04.2022, notified vide S.R.O. 

718(l)/2022 dated 2705.2022, in the matter of Petidon for Tariff Modification flied by PPDCL cr its 

5.38 MW Chianwali Hydropower Project, Case No. NEPRA/TRF-556/CHP-2021 (the Determlnation). 

Under Section Ii (Pass-Through Items) of the Determination, the Authority provided mat wtiihoicing 

tax on dividends shall not be treated as a pass-through item. 

2. PPDCL, vide its Tariff Modification Petition dated 31.07.2025 (No. PPDCL/773-B/2025), 

requested the Authority, under Parc 4(iii) (Pass-Through Items) of "AnnexureLV', to ailow income tax 

withheld at the prescribed rates on payments of dividends by the Seller to be treated as a pass-mflrOn 

item, effective from COD. 

3. In this regard, it is submitted that tI'e Memorandum of Understanding dated 19.08.2026 

executed between PPDCL and Gujranwala Electric Power Company (GEPCO) (the MoU), wrticn 

records the agreed amendments to the Existing Energy Purchase Agreement to be incC)tpOrated 

through the Tariff Modification Petition, is silent on the treatment of withholding tax on dvideid 

a pass--through item. Accordingly, we understand that existing treatment of withhoioir;g tax as net 

Authority's determination dated 11.04.2022 to continue. 

nnr,ni .,.t,,......i-L..!,......--- ............ .-. ........ 
SJI tllc Iji¼ 6 I; 3, (I Ld.L ICILIy VVILIIJidVV.) L C.jL.C3 LU L,,c. £ACilL I 

withholding tax on dividends as a pass-through item, as made under Parc 4(iii) of "Annexure-4' of the 

Thriff Modification Petition dated 31.07.2025. 

: 

For and on behalf of PPDCL 

(Adnan Mudassar) 

Chief Executive Officer 

Forwarded please: 
?1 For nec. action jl For information 

DOG (L .) DOG (AdmnIHR) 

0 06 (CAD) SA M ) 
0 ch.) (JOG (ATC) 
DC ( rf.) 0 06 (Fin.) 

[j SLA, (J1ir. (IT) 

o Corsutt (Tech.) 0 Consult (CTBCMt 
FQjkthd intormaion. please. 

Cairm3n 2. (4 (0ev) 
M (Trf. & Fin) 4. (4 (Tech) 

5. (4(Law) 1ARlF tMNf 

Oh (COD)............... (Hydro)  

Dir (DlSCO) Dir (RE). 7,h ..... 
Dir (Thermal) Add Dir (1L ) 
Date: u, 
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