N National Electric Power Regulatory Authority
41 '{‘; NEPRA Tower
N !‘ w4 Attaturk Avenue (East} Sector G-5/1, Islamabad.
'-.':Hgg i fﬁ;“ Ph:051-2013200, Fax: 051-2600021
: *“il‘_w ‘::'ﬁia—g::'
R l

Consumer Affairs
Department g ;,,,

TCD. 11/ -2025
December 5, 2025

Chiefl Exccutive Officer,

Sukkur Electric Power Company (SEPCO),
SEPCO Headquarter, Old Thermal Power Station,
Sukkur.

Subjec DECISION IN THE MATTER OF COMPLAINT FILED BY SINDH ECONOMIC

ZONES MANAGEMENT COMPANY, GOVERNMENT OF SINDH (SEZMC)

THROUGH CHIEF TECHNICAL OFFICER(SEZMC) UNDER SECTION 39 OF

THE REGULATION OF GENERATION, TRANSMISSION AND

- DISTRIBUTION OF ELECTRIC POWER ACT, 1997 AGAINST SEPCO

REGARDING REQUEST FOR APPROPRIATE AND COMPETITIVE TARIFF
FOR KHAIRPUR SPECIAL ECONCMIC ZONE({KSEZ)
Complaint # SEPCO-NHQ-50829-02-25

Please find enclosed herewith the decision of NEPRA Complaints Resolution

Committee, dated December 05, 2025 regarding the subject matter for necessary
action and compliance.
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Sukkur Electric Power Company (SEPCO), \, \“\\ P S
SEPCO Headquarter, Old Thermal Power Station, \..\,;ﬁ'“:'_ - L
Sukkur. et

Chicfl Engineer (Planning),

Sukkur Electric Power Company {SEPCO),
SEPCQ Headguarter, Old Thermal Power Station,
Sukkur,

Chief Technical Officer (SEZMC),

Sindh Economic Zones Maragement Company,
Government of Sindh, 280 Floor, Block-A,
Bahria Complex-1V, Chaudhry Khaliq Uz,
Zaman Road, Karachi # 021-79332202
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BEFORE THE
NATIONAL ELECTRIC POWER REGULATORY AUTHORITY

(NEPRA)
Complaint No. SEPCO-NHG-50829-02-25

Sindh Economic Zones Management Company {(SEZMC), ...... Complainant
Through Chiel Technical Officer {SEZMCQC),

Government of Sindh, 2N Floor, Block-A,

Bahria Complex-1V, Chaudhry Khalig Uz,

Zaman Road, Karachi.

VERSUS

Sukkur Electric Power Company (SEPCO} ... Respondent
SEPCO Headquarter, Old Thermal Power Station,
Sulkdkur,
Date of Hearing: November 11, 2025
On Behalf of
Complainant;: Mr. Abdul Naeem, Manager Projects, SEZMC

. Mr. Fareed Shikh, CTO, SEZMC '
Respondent: Mr. Arshad Iftekhar, SEPCQ
Subject: COMPLAINT FILED BY SINDH ECONOMIC ZONES MANAGEMENT

COMPANY, GOVERNMENT OF SINDH (SEZMC) THROUGH CHIEF
TECHNICAL OFFICER (SEZMC} UNDER SECTION 39 OF THE
REGULATION OF GENERATION TRANSMISSION AND DISTRIBUTION OF
ELECTRIC POWER ACT 1997 AGAINST SEPCO REGARDING REQUEST

FOR APPROPRIATE AND COMPETITIVE TARIFF FOR KHAIRPUR
SPECIAL ECONOMIC ZONE [(KSEZ).

Relerence is made to the complaint filed by Sindh Economic Zones Management
Company (SEZMC), and correspondence made regarding the subject matter,

2. NEPRA, through its letter dated September 24, 2025 conveyed detailed observations
on the complaint submitted by the Sindh Economic Zones Management Company (SEZMC)
whereby it was highlighted that the sanctioned load for Khairpur Special Economic Zone
(KSEZ) is 415 kW and the actual requirement stands at around 2 MW, with an-anticipated
future need of up to 5 MW, It was further emphasized that Special Economic Zones are
established to facilitate industrial development and that distribution cormnpanies must
extend full support, avoiding unnecessary delays and procedural hurdles. In this regard,

SEPCQO was directed to process and conclude the SEZMC’s request for load extension as
quickest possible.

3. Subscquently, a hearing wa: held on November 11, 2025 at NEPRA Head Office,
[sturmabad which was atiended by both the parties i.e. SEZMC and SEPCO. During the
hearing the matter was discussed in detail. The representative of SEPCQO raised concerns
regarding the non-compatibility of the existing.di len network within KSEZ and
mdicated that certain technical interventions m d
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O for enhanced load. The SEPCO was directed vide letter dated November 12, 2025 to carry
oul survey of the distribution network along with representative of the Complainant i.e.
SEZMC and submit report within ten (10) days. However, the requisite report is still awaited.
Al present KSEZ is operating at one point supply and SEPCO has provided connection under
AZ Commercial tariff whereas there is no commercial activity at site. The nature of load at
KSEZ is of mixed load i.e. Tube-wells, street lights, residential buildings, residencies,
administrative blocks, mosque, etc.

4. Since a policy level proposal of O&M agreement for SEZ(s) is under consideration
therefore, SEPCO is directed to provide electricity to SEZMC on C-Tariff, without any further
delay, having mixed load inside the KSEZ. Further, SEPCO may carry out a comprehensive
lechnical assessment of the distribution network within KSEZ and identify any
discrepancies, shortcomings, or compatibility issues, if any, that could affect safe and
reliable power supply and intimate to this office for further rectification by KSEZ. SEPCO

may obtain an undertaking from KSEZ to abide by the directions/ policy of NEPRA as and
when finalized.

—

- + < .(Lashkar Khan Qambrani) (Muhammad Irfan ul Hag)
Member,; Complaints Resolution Committee/ Member, Complaints Resolution Committee/
Director (Consumer Affairs) Assistant Legal Advisor
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