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Chairman’s Message

Chairman's Message

The global financial crisis has had serious
repercussions both for the developing markets
and the developed world. The world economy is
likely to contract by 1.3 percentin 2009. Advanced
economies are expected to contract by 3.8
percent. Growth in developing economies is
projected to slow down to 1.6 percent in 2009.
Power houses are experiencing a slowdown in
economic growth because of the ensuing financial
crisis and credit crunch.

International oil prices fluctuated widely during
2008-09 leaving all vulnerable oil importing
countries like Pakistan under great stress. In the
electricity sector, in particular, the economy faced
shortfall in supply which led to power sector
outages on a large scale, higher cost due to
gradual phasing out of subsidy and the circular
debt problem.

National Electric Power Regulatory Authority
(NEPRA) regulates the electric power sector by
granting licenses, tariff determination, prescribing
performance standards and addressing the
complaints of electric power consumers. The
financial strength of the sponsors as well as their
professional acumen in executing projects is taken
into consideration while granting licenses. A
transparent procedure is followed and due
diligence is exercised in the determination of the
appropriate level of expenses and rate of return
allowed to a utility. The process also involves
public hearings to accommodate the concerns of
all the stakeholders before a final determination is
made. Similarly, in order to address the grievances
of power consumers, prompt action is taken on the
complaints received.

During the year 2008-09, NEPRA processed
generation licenses of 14 Independent Power
Producers and 25 Captive Power Producers with a
total installed capacity of 4661.3 MW and 535.89
MW respectively. The cases of distribution
licenses to 5 Small Power Distribution Facilities
and Housing Colonies were also processed. The
Authority made decisions on tariff petitions for
generation and distribution companies.
Discussions continued with National Transmission

& Despatch Company (NTDC) for induction of
wind energy into the National Grid. The work on the
development of Safety Code, Investment
Standards and Power Acquisition Standards and
Procedures continued during the year.

In order to make capacity available on an urgent
basis for reducing the demand-supply gap,
NEPRA formulated a strategy for small power units
allowing such units to sell their power to utilities
through bi-lateral contracts without any approval
and facilitated the process of setting up of Rental
Power Plants and Fast Track Projects through
International Competitive Bidding.

The Performance Standards (Generation) Rules
were prepared by NEPRA. These rules have
already been approved by the Law Division and
shall be notified after approval of the Prime
Minister. With a view to give relief to electricity
consumers and to reduce financial burden on the
existing licensees as well as to attract new
entrants in the power sector, the fee structure was
significantly reduced by 40%. The NEPRA Uniform
System of Accounts Rules, 2009 were also
approved and are in the process of printing for
notification in the Official Gazette. The Rules
would provide manifold advantages for the
national economy such as evaluating actual
performances with standards/ international
benchmarks, fair determination and revision of
tariffs.

The report gives the Council of Common Interests,
Government of Pakistan and the readers at large
an overview of NEPRA activities for the period
July 1,2008 to June 30, 2009.

Khalid Saeed
Chairman
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National Electric Power Regulatory Authority Powers & Functions

Powers & Functions

The National Electric Power Regulatory Authority was established through promulgation of an Act of
Parliament (XL of 1997) to provide for the regulation of generation, transmission and distribution of
electric power.
The powers and functions of the Authority as delineated in the Act are -

(a) Grantlicenses for generation, transmission and distribution of electric power;

(b) Prescribe procedures and standards for investment programmes by generation,
transmission and distribution companies;

(c) Prescribe and enforce performance standards for generation, transmission and
distribution companies;

(d) Establish a uniform system of accounts by generation, transmission and distribution
companies;
(e) Prescribe fees including fees for grant of licenses and renewal thereof;
() Prescribe fines for contravention of the provisions of this Act; and
(9) fPerfct>.rm any other function, which is incidental or consequential to any of the aforesaid
unctions.
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Power Sector Outlook

Power Sector Outlook

The electricity sector in Pakistan is facing a number of crucial issues among which circular debt and
increasing constraints in the transmission and distribution systems are the most prominent.

The Pakistan Electric Power Company (Private) Limited (PEPCO) has been entrusted the task of
managing the transition of WAPDA from a bureaucratic structure to a corporate, commercially viable and
productive entity. Over the past 15 years, Pakistan has been following a strategy of deregulation,
privatization and transformation of its Public Sector Entities (PSEs), including its two major power utilities,
i.e. Water and Power Development Authority (WAPDA) and Karachi Electric Supply Company Limited
(KESCL). WAPDA's Power Wing has been restructured into distinct autonomous entities under the
Companies Ordinance 1984. These are Generation, Transmission and Distribution corporate entities.

The restructuring programme of WAPDA's Power Wing is based on the strategic policies of the
Government of Pakistan (GoP) and endorsed and supported by the donor institutions. The aim of this
transition is to instil corporate and business culture through adoption of good business practices,
enhancing productivity and efficiency, customer orientation, improving quality of service, reducing costs,
theft and wastage. Some of the functions performed by WAPDA are of national importance and will,
therefore, continue to remain with WAPDA/GoP in the largest interest of the country. These include Hydel
Development and Operations, Power System Planning and Transmission System.

To lessen the gravity of power shortage in the country it was decided by WAPDA/PEPCO to acquire
surplus Captive Power from All Pakistan Textile Mills Association (APTMA) members as one of the supply
side measures. This Captive Power was mostly oil based. Subsequently, Sugar Industry also made a
similar offer for sale of surplus (bagasse based) Captive Power. So far, about 182 MW produced by
different Captive Power Plants (CPPs) on different fuels could be fed to Distribution Companies
(DISCOs) on take-and-pay-basis on mutually agreed tariffs. Up till now, APTMA remains the main
contributor.

The total power generation capacity of Pakistan as on June 30, 2008 was about 19982 MW. Of the total
capacity, 13046 MW (about 65.3%) is thermal, 6444 MW (about 32.4%) is hydroelectric and 462 MW
(about2.3%)is nuclear.

Astatistical summary of the Power Sector is given in the following tables:
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Installed Generation Capacity
by Type (MW)

Installed Capacity by Public
and Private Sectors (MW)
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Energy Generation by Type (GWh)
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Electricity Generation by PEPCO
and KESCL System (GWh)

Electricity Generation By Public
and Private Sectors (GWh)

Maximum Demand (MW)

System Losses (in percentage)
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Average Sale Price (Paisa/kWh)

Number of Consumers (Nos.)
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Enforcement of
Regulatory Framework

Granting of licenses is an important function of NEPRA. It is important that the Regulator ensures that
licensees operate in accordance with the conditions of the license. Monitoring and enforcement,
therefore, becomes an important component of regulation. The regulator needs to be proactive in
monitoring practice in order to set initiatives. One of the main objectives of monitoring is that the
consumers should be protected. In the process, the Regulator needs to regularly review the activity of the
licensees from the viewpoint of Laws, Rules and Regulations and license conditions.

The Performance Standards (Transmission) Rules and Performance Standards (Distribution) Rules
were developed by NEPRA and notified in 2005. The Performance Standards (Generation) Rules have
also been developed and are in the process of being notified.

NEPRA is undertaking the process of monitoring of Distribution and Transmission licenses on an annual
basis. However, certain factors require monitoring on a monthly/daily basis. Keeping this in view, the
Authority initiated the process of monitoring of the licenses as per those Articles of the licenses where the
licensees have been made responsible to submit relevant information for analyzing the performance and
imposing penalties where necessary.
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Regulatory Instruments

The regulatory framework is enforced through the activities of Licensing, Tariff and promulgation of
Standards and Codes. The regulatory instruments are discussed below:

Licensing and Tariff Setting

The granting of licenses is governed by Licensing Generation Rules, 2000 and Distribution Rules, 1999.
Electric Power Companies are subject to specified terms and conditions. Electricity Tariffs are
determined as prescribed in the Tariff Standards and Procedure Rules, 1998 and keeping in view the
principles of economic efficiency and service of quality. Public hearings, ensuring stakeholders an
opportunity to express their views, may also be held prior to the grant of alicense or the determination of a
tariff.

Standards and Codes
Performance Standards (Distribution) Rules, 2005 and Interim Power Procurement (Procedures and
Standards) Regulations, 2005 have beenissued to ensure service quality and reliability.

This section of the Annual Report discusses in detail NEPRA's regulatory activities for Licensing, Tariff
and Standards related to the Generation, Transmission and Distribution business in 2008-09.
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Generation
The business of generation as regulated by NEPRA in Section 15 of the NEPRA Act states:
1. No person shall, except under the authority of a license issued by the Authority under this Act and

subject to the conditions specified in this Act and as may be imposed by the Authority, construct,
own or operate a generation facility.

2. An application for the grant of a license for generation facility shall specify:

(i) The type of facility for which the license is applied;
(i) The location of the generation facility; and
(i) The expected life of the generation facility.

3. The Authority may, after such enquiry, as it may deem appropriate, subject to the conditions
specified in this Act, and as it may impose, grant a license authorizing the licensee to construct,
own or operate a connected generation facility.

4. In the case of a generation facility connecting directly or indirectly to the transmission facilities of
the national grid company, the licensee shall make the generation facility available to the
national grid company for the safe, reliable, non-discriminatory, economic dispatch and
operation of the national transmission grid and connected facilities; subject to the compensation
fixed by the Authority for voltage support and uneconomic dispatch directed by the national grid
company.

The following activities were performed in 2008-09 relating to the Generation Sector of the Electric Power
business:

Licenses

Small Power/Captive Power Producers

NEPRA has formulated a strategy for small power units allowing such units to sell their surplus power to
utilities through bi-lateral contracts without any approval of tariff from NEPRA. In order to encourage
small Captive Power Plants (CPPs) to make capacity available on an urgent basis, NEPRA devised a
simplified Generation License application procedure and reduced the application processing fee to the
tune of 40%. As a consequence, NEPRA received generation license applications from 25 CPPs which
were processed. 22 CPPs were granted generation licenses while the remaining 3 being in different
stages of processing. The details of CPPs which have been granted generation licenses are given in the
following table:
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Generation Licenses Granted
to Captive Power Plants

Independent Power Producers

During the period July 2008 - March 2009, eleven applications for the grant of Generation License for
conventional power plants including thermal and hydro with a cumulative capacity of 4074.35 MW were
processed and licenses were issued to 3 while the remaining cases were in different stages of
processing.
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Generation Licenses Granted
and Processed

Renewable Energy

Generation License for Wind Power was granted to SUNEC Wind Power Generation (Private) Limited,
Chakwal (0.05 MW) while the cases of two other Projects were processed namely SUNEC Wind Power
Generation (Private) Limited (49.50 MW) and Arabian Sea Wind Energy (Private) Limited (50.40 MW).
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Addition of Capacity through Rental Power Plants

In order to increase the installed capacity for reducing the demand-supply gap, NEPRA processed the
cases of 11 Rental Thermal Power Plants.

Rental Power Plants

Addition of Capacity in KESCL Area

During the year, the case for addition of a new 220 MW thermal power plant at Korangi was finalized and
the application of another 700 MW is expected to be finalized shortly.

Tariff
New Petitions:

Combined Cycle Gas Turbines

NEPRA determined the tariff for Star Power Generation Limited, Green Electric (Pvt.) Limited, and UCH-
Il Power (Pvt.) Limited based on gas and Japan Power Generation Limited and Grange Power Limited
based onRFO.
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Reciprocating Engines Technology
Determination was issued for Gujranwala Energy Limited on July 8, 2008.

Renewable Energy

Determinations were issued for Suki Kinari Hydro (Pvt.) Limited and tariff for power procurement from
Azad Kashmir under Gulpur, Kotli and Patrind hydropower projects. Determination was also issued for
one Wind Power Project namely Dawood Power (Pvt.) Limited.

Motion for Leave for Review/Recalculation
Determinations were issued for Foundation Power Company (Dharaki) Limited, Saif Power Limited (2),
UCH-II Power (Pvt.) Limited and Green Electric (Pvt.) Limited.

Financing Cost for Chashma Nuclear Power Plant (CHASNUPP)
The Authority held two hearings on the issue of financing cost for CHASNUPP in lieu of advance payment
for procurement of fuel and issued the determination in the last quarter of fiscal year 2008-09.

Calorific Value of RFO at Commercial Operation Date (COD)
The Authority issued a determination for revision of the reference calorific value to be used at the COD by
power companies.

Fast Track Power Generation Projects

Three companies namely Ruba Energy Pakistan (Pvt.) Limited, Cavalier Energy Corporation (Pvt.)
Limited and Progas Power Bin Qasim Ltd. were granted approval of tariffs under the Government of
Pakistan's policy on Fast Track Power Generation Projects.

Rental Power Projects

Northern Power Generation Company Limited (NPGCL) and Lakhara Power Generation Company
Limited (LPGCL) filed requests for approval of tariff of rental power plants for sale of power to the Central
Power Purchasing Agency (CPPA).

Accordingly, the Authority issued determinations for the approval of rental tariff for Gulf Rental Power,
Independent Power (Pvt.) Ltd., Sialkot Rental Power, Premier Energy (Pvt.) Ltd., Reshma Power
Generation Ltd., Ruba Energy Pakistan (Pvt.) Ltd. and Consortium of Tapal Family on the request
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submitted by NPGCL. Another determination was issued for two rental power projects on a request
submitted by LPGCL.

Tariff Adjustments

Generation Companies (GENCOs) and Karachi Electric Supply Company Limited (KESCL)

During the fiscal year 2008-09, 69 adjustments were made on account of variations in fuel price,
Consumer Price Index (CPI) and capacity part of tariff relating to tax for Jamshoro Power Company
Limited (24), Central Power Generation Company Limited (10), Northern Power Generation Company
Limited (30), Lakhara Power Generation Company Limited (2), Chashma Nuclear Power Plant (1) and
Karachi Electric Supply Company Limited (2).

Attock Generation Limited (AGL)

AGL, pursuant to Authority's determination dated September 4, 2006, requested for fortnightly
adjustments on account of fuel price variation. Accordingly, determinations were made on April 9, 2008,
April 17,2009, May 29, 2009, June 10, 2009 and June 26, 2009.

Standards and Codes

Performance Standards

The Authority approved the draft Performance Standards (Generation) Rules which were submitted to
the Cabinet Division in September 2009 for approval and notification by the Government of Pakistan. The
changes made by the Cabinet Division and Ministry of Law and Justice have been incorporated and after
approval of Authority, have been sent to the Cabinet Division for official notification of the Government of
Pakistan. These shall be notified after approval of the Prime Minister.

Thermal GENCOs’ Availability Improvement

In November 2008, Public Sector Thermal Generation Companies (GENCOs |, Il, Il and Lakhara Power
Generation Company) were asked to submit their key performance indicators to NEPRA on a monthly
basis. These companies have started submitting their performance data on a monthly basis. The analysis
of the data is in progress in the light of the recommendations of Public-Private Infrastructure Advisory
Facility (PPIAF) study for the purpose of improving availability of the GENCOs.

Grid Code and its Applicability to Wind Energy Projects

During the year 2008-09, various meetings of the Grid Code Review Panel were held in NTDC, Lahore to
discuss the applicability and possible modifications in the Grid Code for induction of Wind Energy into the
National Grid. The recommendations have been finalized in the form of an Addendum to the approved
Grid Code which is under the Authority's consideration.

Rules onInvestment Standards and Procedure
The draft Rules on Investment Standards and Procedures were formulated which are being reviewed by
the Authority.
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Transmission

TheActregulates the business of transmission in the country. Section 16 of the Act states:

1. No person shall, except under the authority of a license issued by the Authority under this Act and
subject to the conditions specified in this Act and as may be imposed by the Authority, engage in the
transmission of electric power.

2. An application for a license for the transmission of electric power shall specify:

(i) The type of service for which the license is being sought; and
(i)  Theterritory with location maps and plans to which electric power shall be transmitted.

Licenses
The application of KESCL for the grant of a Transmission License was processed and the same is in an
advanced stage of finalization.

Standards and Codes

Compliance and Monitoring of Performance Standards for Transmission

The National Transmission and Despatch Company (NTDC) submitted Annual Performance Report
(APR) for the last three years. After review, it was observed that the report was submitted on a circle-wise
basis whereas it needed to be submitted on an overall basis. NTDC was asked to resubmit its revised
APR in accordance with the Reporting Guidelines as per Performance Standards (Transmission) Rules.
The deficiencies in the reported data are being addressed with the licensee.

Power Acquisition Requests
The draft Rules on Power Acquisition Standards and Procedures were formulated which are under
consideration of the Authority.
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Distribution

The point of interaction between the consumers and the electric power service provider i.e. distribution
company is closely monitored and regulated. Section 20 of the NEPRA Act states:

1. No person shall, except under the authority of a license issued by the Authority under this Act and
subject to the conditions specified in this Act and as may be imposed by the Authority, engage in the
distribution of electric power.

2. Anapplication for a license for distribution of electric power shall specify:

(i)  Thetype of service for which the licence is being sought;
(i)  Theterritory in which electric power shall be distributed; and
(iif)  The source and scope of electric power and rates paid by it.

Licenses

5 applications for the grant of Distribution License from Small Power Producers (SPPs) and Housing
Colonies were processed out of which 3 SPPs namely Crescent Powertech Ltd. (Small Power
Distribution Facility), Ibrahim Fibres Ltd (Small Power Distribution Facility) and Engro Chemical Pakistan
Limited (Small Power Distribution Facility) were granted distribution licenses. The other two cases
namely Bahria Town (Private) Limited Rawalpindi (Housing Colony) and Bahria Town (Private) Limited
Lahore are in advanced stages of processing.

Tariff
Consumer-End Tariff of EX-WAPDA Distribution Companies (DISCOs)

The Authority determined the consumer-end tariff for the EX-WAPDA Distribution Companies in August,
2009.

Re-Determination of the Tariff of DISCOs

In pursuance of Orders of the Islamabad High Court and the Lahore High Court dated May 4, 2009 and
April 17, 2009 respectively, fresh proceedings were initiated by the Authority to determine the tariff of
PESCO, LESCO, GEPCO and MEPCO for the Fiscal Year 2008-09 and Bi-annual adjustment of FESCO.

Tariff Adjustments

One bi-annual adjustment on account of variation in Power Purchase Price was made for each of the
DISCOs namely Islamabad Electric Supply Company (IESCO), Gujranwala Electric Power Company
(GEPCO), Quetta Electric Supply Company (QESCO), Peshawar Electric Supply Company (PESCO),
Multan Electric Power Company (MEPCO), Faisalabad Electric Supply Company (FESCO), Hyderabad
Electric Supply Company (HESCO) and Lahore Electric Supply Company (LESCO).
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During the year, the NEPRA Act was amended to make adjustments for the DISCOs on account of
variation in Power Purchase Price on a monthly basis. Accordingly, 5 adjustments were made for each of
the DISCOs except QESCO for which 4 adjustments were made. The amendments were made in
consultation with all the key stakeholders i.e. the Ministry of Water and Power, the Ministry of Finance and
the Central Power Purchasing Agency.

Standards and Codes

Monitoring of Performance Standards (Distribution)
All the Distribution Companies and KESCL submitted their Annual Performance Reports for the last three
years which were analyzed and the missing information sought from the companies. These companies
also nominated their panel for coordination with NEPRA.

Meetings with all DISCOs and KESCL continued at NEPRA. A one day conference was held on April 23,
2009 at NEPRA Office which was attended by all the Chief Executive Officers of Distribution Companies
and KESCL. All the issues related to timely and accurate submissions of Annual Performance Reports
were discussed during the conference.

Areportwas presented before the Authority on the issues of technical and administrative losses, recovery
and transformer tripping data.

Regarding the automation of Annual Performance Reports, a Pilot Project was initiated by LESCO for
Delhi Gate-3 Feeder of 132 kV Badami Bagh Grid Station.

Grid/Distribution Code Implementation

NTDC has established a National Grid Code Cell (NGCC) which will focus on all matters related to the
Grid Code implementation and enforcement and will start functioning in due course. All the DISCOs are
reporting similar action with respect to enforcement of Distribution Code and participation in the National
Grid Code Cell.

Safety Code Guidelines
The work on the development of comprehensive guidelines on Safety Code continued.
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Industry Structure and
Privatization

During the period, the process remained underway for developing market rules for power purchase with
technical assistance from the Asian Development Bank (ADB). A Cost of Service study for the Lahore
Electric Supply Company (LESCO) was conducted through technical assistance from the United States
Agency for International Development (USAID). NEPRA continued efforts to ensure that targets for
privatization in the power sector were met and the case of the Karachi Electric Supply Company Limited
(KESCL) was reviewed and analyzed for post privatization performance. Work on the Government of
Pakistan initiatives on power sector assistance and the Central Asia-South Asia transmission line
continued as well as discussions on the development of coal and hydel policies.
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National Electric Power Regulatory Authority % and Complaints

Status of complaints during the year 2008-09

A list of the major complaints is given at Annexure |.

Amendment in Eligibility Criteria Regulations, 2003

An amendment in the Eligibility Criteria Regulations, 2003 was made regarding compensation of
Consumer's Dedicated Distribution System (DDS) consequent to permanent disconnection, modification
or enhancement of load on present book value. Before introduction of this amendment, there was no
compensation by the DISCOs on consumer's Dedicated Distribution System upon permanent
disconnection, modification or enhancement of load.

Amendment in Performance Standards (Distribution) Rules, 2005
An amendment in the Performance Standards (Distribution) Rules, 2005 regarding the time period for
provision of connection is being reviewed by the Authority.
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Complaint filed by Best Western Hotel, Islamabad against
Islamabad Electric Supply Company (IESCO) regarding
Extension of Load and Provision of Transformer

Complaint filed against Islamabad Electric Supply Company
(IESCO) for restoration of Electricity Supply of
Madressah Ashraf-ul-Uloom, Islamabad
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Miscellaneous Activities

Coordination

During the period under review, 418 Authority Regulatory meetings were held. The details of which are
given in the following table:

Number of Regulatory
Month Meetings Held

19 discussion meetings with government functionaries were also held. The details are at Annexure Il

Administration, Human Resource
and Information Technology

The Administration Section is committed to extend prompt and efficient support services to the Authority
and other directorates. The sphere of the activities of Administration Section includes upkeep and

maintenance of NEPRA Offices and equipment, office supplies and services, processing of employees
claims, etc.
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NEPRA, in its pursuit of strengthening the professional functioning to cope with the mires of the prevalent
energy paradigm, hired 9 professionals during the period in consideration which include (i) 3 Financial
Analysts, (ii) 3 Legal Advisors, (iii) 2 Senior Advisors, and (iv) 1 Project Director (for NEPRA Multi-Storey
Building). In addition, NEPRA hired the services of (a) a BS-19 Officer of the Secretariat Group, and (b)
Director PEPCO on deputation basis as Director (Administration) and Director (Thermal) respectively.
Moreover, the posts of 1 Director (Finance), 2 Assistant Directors, 1 Stenographer, 2 Office Assistants
and 2 Naib Qasids are in the processing phase.

Riaz Ahmad & Company have been associated with NEPRA, as consultant, with regards to revision of
NEPRA Service Regulations (NSR). Pursuant to Authority Decision vide Authority Administrative Meeting
(Admin-25-09) dated April 24, 2009, a Committee was constituted to assess the final draft submitted by
the Consultant and present its recommendations to the Authority with respect to its incorporation in
NEPRA Service Regulations (NSR). Accordingly, the Committee has submitted its recommendations to
Member (Licensing) for review before presenting it before the Authority.

Mr. Shaukat Ali Kundi was appointed as Member (NWFP) - NEPRA w.e.f April 27, 2009, and the portfolio
of 'Consumer Affairs' was assigned to him.

The Oracle Human Resource Management System (HRMS) is being implemented in NEPRA for
efficient, automated HR record keeping. The Oracle HRMS User Training was conducted in February
2009, subsequent to which the requisite HRMS Report formats, along with feedback regarding pertinent
issues/queries, have been conveyed to the Consultant from time to time. Live HRMS Server will be fully
operational by September 2009.

The IT section provides technical assistance to the Human Resources section by running Oracle HRMS
with real data and is responsible for liaison with Oracle users, defining security and integrity checks,
backups and recovery procedures and monitoring the smooth running of the Oracle HRMS. The finance
department of NEPRA has also been computerized through Oracle based ERP system.

The networks of both the Main Office and Additional Office | are connected via point-to-point at the speed
of 2 MB through which users at any location can access and share information.

m Annual Report 2008-09

| [



@ 9 i
National Electric Power Regulatory Authority g;l_lﬁg Miscellaneous Activities

Financials

Fee Structure
With a view to reducing financial burden on the existing licensees and to attract new entrants in the
power sector, the fee structure has been significantly reduced.

The license renewal fee structure was significantly reduced by 40% as compared to the rates that
remained applicable up to June 30, 2009.

Annual License Renewal Fee

In order to encourage and reduce the financial burden on potential IPPs, SPPs, CPPs and other
generating units interested in obtaining Generation Licenses and determination of their tariff as well as for
distribution and transmission companies, NEPRA approved reduction of more than 40 per cent in fees of
various categories.

NEPRA approved a downward revision in fees in August, 2006. The current reduction which was
approved in November, 2008 was part of NEPRA's continued effort to facilitate not only its licensees but
also to lessen financial burden on the consumers. The present fee structure along with the previous one
in Pakistani Rupees is tabulated hereunder:

Fees for Application & Modification of Generation License
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Fees for Application & Modification of
Transmission License

Fees with CPI in Current Revised Fee in
Category of License July, 2006 Fee as per Revision made in August, 2006 December, 2008
National Grid Company 2,104,820 2,089,200 500,000
Special Purpose 2,104,820 2,089,200 500,000

Fees for Application & Modification of Distribution License

Fee with CPl in Revised Fee in
Category of License July, 2006 Fee as per Revision made in August, 2006 December, 2008
Revised Categories Fee with CPlin | Current Revised
of Licensees Nov, 2008 Fee

Upto 1 MW 139,280 100,000

. More than 1 MW upto 2 MW 278,560 150,000

All Categories 4,209,640 More than 2 MW upto 5 MW 696,400 400,000

More than 5 MW upto 10 MW 1,044,600 600,000

More than 10 MW upto 20 MW 2,089,200 1,200,000

More than 20 MW upto 50 MW 3,482,000 2,000,000

Above 50 MW 4,178,400 2,500,000

Fees Pertaining to Tariff Standards and Procedures

Fee with CPlin Revised Feein
Category of License July 2006 Fee as per Revision made in August, 2006 Decmber 2008
Generation Revised Categories of Licensees|  Fee with CPI Current
in Nov, 2008 Revised Fee
Upto 1 MW 278,560 150,000
For everyone 3,216,000 More than 1 MW upto 10 MW 696,400 400,000
More than 10 MW upto 20 MW 1,044,600 600,000
More than 20 MW upto 50 MW 1,392,800 800,000
More than 50 MW upto 100 MW 2,089,200 1,200,000
Above 100 MW 3,482,000 2,000,000
Generation Companies Opting
for an Upfront Tariff 696,400 500,000
Transmission National Grid Company 3,482,000 2,000,000
For everyone 2,104,820 Special Purpose 1,392,800 800,000
Distribution Upto 1 MW 139,280 100,000
1 Distribution License above 4,208,640 More than 1 MW upto 2 MW 278,560 150,000
100 KM ) ) More than 2 MW upto 5 MW 417,840 250,000
More than 5 MW upto 15 MW 696,400 400,000
More than 15 MW upto 25 MW 1,044,600 600,000
More than 25 MW upto 50 MW 1,392,800 800,000
2.Distribution License Upto 1,286,400 Above 50 MW 2,089,200 1,200,000
100 KM
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Consumers

Others

Uniform System of Accounts

Under section 7(2)(d) and 36 of the Regulation of Generation, Transmission and Distribution of Electric
Power Act (XL of 1997), NEPRA has the obligation to prescribe Uniform System of Accounts to be followed
by the licensees of electric power generation, transmission and distribution facilities in Pakistan. The key
objective behind this compliance requirement is to obtain standardized financial & operational data from the
licensees for maintaining a data warehouse useful for reporting & analytical purposes.

The process of formulation of Uniform System of Accounts (USoA) was initiated in September 2006 and a
renowned consulting firm M/s M. Yousuf Adil Saleem & Company, Chartered Accountants was engaged. The
consultant reviewed existing systems of the utilities as well as the systems implemented in Canada and
India. Discussion meetings were held with WAPDA and KESCL in December 2006 and March 2007
respectively. Draft templates of the USoA were devised and circulated to the stakeholders for
comments/observations in May 2007. A stakeholders' workshop was held on November 19, 2007 in which
the participants were given the deadline of December 31, 2007 to submit their concerns and comments. The
USoA templates were also made available at NEPRA's website for review of the stakeholders. Comments
offered by the stakeholders were evaluated jointly by the consultant and NEPRA and necessary changes
were incorporated in the templates. A presentation on the subject of USoA was given to the Authority in
February 2008, wherein the Authority approved the final version of the templates.

In March 2008, the NEPRA Uniform System of Accounts Rules, 2009 were submitted to the Cabinet Division
for notification. The Division sought comments on the subject from different Government entities. Follow up
was made at each stage with the entities and comments were obtained/replied to. Finally, the Cabinet
Division informed in July 2008 that the Prime Minister had approved the Uniform System Of Accounts Rules,
2009 made under sections 7(2) (d) and 36 of the Regulation of Generation, Transmission and Distribution of
Electric PowerAct (XL of 1997). The Rules are in the process of printing for notification in the Official Gazette.

The Uniform System of Accounts Rules, 2009 would come into force at once. Licensees shall be required to
file the Regulatory Accounts with NEPRA within one month of statutory filing with the Securities & Exchange
Commission of Pakistan (SECP). The compliance requirement would provide realistic visibility of the
financial & operational performances of the entities' regulated & non-regulated operations in the electric
power sector of the country. It would also provide manifold advantages for the national economy such as
evaluating actual performances with standards/ international benchmarks, fair determination and revision of
tariffs, etc.
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Anticipated Developments

Anticipated Developments

1)
2)
3)
4)
5)
6)

7)

8)

Granting of Licenses.

Determination of Tariff.

Resolution of court cases against the determinations made by NEPRA.

Processing of complaints.

Approval/ Implementation of Consumer Services Manual.

Approval/ Implementation of Complaint Handling Procedure and Dispute Resolution Rules.

Amendment in Eligibility Criteria Regulations-2003 regarding addition of Sponsored Dedicated
Distribution System (SDDS).

Amendment in Performance Standards (Distribution) Rules, 2005 regarding time period for
issuance of demand notice after receipt of application for new connections.
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Annexure 1

Major Complaints Processed/Redressed
by Consumer Affairs Division
during the year 2008-09
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Annexure 11

Discussion Meetings held during
the year 2008-09
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