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SUBJECT: DETERMINATION OF THE AUTHORITY IN THE MATTER OF PETITION
FILED BY QUETTA ELECTRIC SUPPLY COMPANY LIMITED (QESCO) FOR
DETERMINATION OF SUPPLY TARIFF UNDER MYT REGIME FOR THE -
FY 2025-26 TO FY 2029-30

Please find enclosed herewith the subject Determination of the Authority alongwith Annexures
(total 61 pages).

2, The Determination of the Authority, is hereby intimated to the Federal Government for filing
of uniform tariff application in terms of section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997, The instant determination of the Authority along-with order
part and Annexures, be also notified in terms of Section 31 of the Regulation of Generation, Transmission
and Distribution of Electric Power Act, 1997, while notifying the uniform tariff application decision of

the Authority. w

Enclosure: As above Q/%W/ M
(Wasim Anwar Bhinder)
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Ministry of Energy (Power Division)
‘A’ Block, Pak Secretariat

[slamabad

Copy to:

1. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad

2. Mr. Shehriyar Abbasi, Deputy Secretary, Cabinet Division, Cabinet Secretariat, Islamabad

3. Secretary, Irrigation & Power Deptt. , Govt. of Balochistan, 116/40-A, Jinnah road, Samungli road, Quetta
4, Managing Director, National Grid Company (NGC) of Pakistan, 414 WAPDA House,
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5. Chief Executive Officer, Central Power Purchasing Agency Guarantee Ltd. (CPPA-G), Shaheen Plaza,
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. Chief Executive Officer, Quetta Electric Supply Company (QESCO), Zarghoon Road, Quetta
7. Chief Executive Officer, Independent System and Market Operator (ISMO) of pakistan, Pitras Bukhari
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Abbreviations

GpGenCap The summation of the 'cal?acity cost in respecli of all CPGencos for a billing period

minus the amount of liquidated damages received during the months

ADB Asian Development Bank

AMI Advance Metering Infrastructure

AMR Automatic Meter Reading

BoD Board of Director

BTS Base Transceiver Station

CAPM Capital Asset Pricing Model

CDP Common Delivery Point

COSS Cost of Service Study

CPPA (G) Central Power Purchasing Agency Guarantee Limited

CTBCM Competitive Trading Bilateral Contract Market

CWIP Closing Work in Progress

CY Calander Year (Jan. to Dec.)

DIIp Distribution Company Integrated Investment Plan

DISCO Distribution Company

DM Distribution Margin

DOoP Distribution of Power

ELR Energy Loss Reduction

ERC Energy Regulatory Commission

ERP Enterprise resource planning

FCA Fuel Charges Adjustment

TY Financial Year

GIS Geographical Information System

GOP Government of Pakistan

GWh Giga Watt Hours

HHU Hand Held Unit

HT/LT High Tension/Low Tension

HSD High Speed Diesel

IGTDP Integrated Generation Transmission and Distribution Plan

IESCO Islamabad Electric Supply Company Limited

KIBOR Karachi Inter Bank Offer Rates

KSE Karachi Stock Exchange

KV Kilo Volt

kW Kilo Watt

kWh Kilo Watt Hour

LPC Late Payment Charges

MDI Maximum Demand Indicator

MMBTU One million British Thermal Units

MoWP Ministry of Water and Power "
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Nzt

MVA Mega Volt Amp

MW Mega Watt

NEPRA National Electric Power Regulatory Authority
NOC Network QOperation Centre

NTDC National Transmission & Despatch Company
O&M Operation and Maintenance

OGRA Qil and Gas Regulatory Authority

QESCO Quetta Electric Supply Company Limited
PDEIP Power Distribution Enhancement Investment Program
PDP Power Distribution Program

PPA Power Purchase Agreement

PPAA ‘Power Procurement Agency Agreement

PPP Power Purchase Price

PYA Prior Year Adjustment

R&M Repair and Maintenance

RAB Regulatory Asset Base

RE Rural Electrification

RTO Residual Fuel Oil

RLNG Re-gasified Liquefied Natural Gas

Rol Retwrn on Equity

RORB Return on Rate Base

ROR Rate of Return

SBP State Bank of Pakistan

SOT Schedule of Tariff

STG Secondary Transmission Grid

SYT Single Year Tariff

T&D Transmission and Distribution

TIC Term Finance Certificate

TOU Time of Use

TOR Term of Reference

TPM Transfer Price Mechanism

USCF The fixed charge part of the Use of System Charges in Rs./kW/Month
UOSC Use of System Charges

WACC Weighted average cost of capital

WAPDA ‘Water and Power Development Authority
XWDISCO Ex-WAPDA Distribution Company
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DETERMINATION OF THE AUTHORITY IN THE MATTER OF PETITION FILED BY
QUETTA ELECTRIC SUPPLY COMPANY LIMITED (QESCO) FOR DETERMINATION OF
SUPPLY OF POWER TARIFF UNDER MYT REGIME FOR THE FY 2025-26 TO FY 2029-30

CASE NO, NEPRA/TRF-629/QESCO/MYT- Supply/2025

PETITIONER
Quetta Electric Supply Company Limited (QESCO), Zarghoon Road, Quetta.

INTERVENER
Nil

COMMENTATOR
Nil

REPRESENTATION

QESCO was represented by its Chief Executive Officer along-with his technical and financial
feams.
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The Authority awarded a Multi-Year Tariff (MYT) to Quetta Electric Supply Company
(QESCO), for a period of five years commencing from 1st July 2021 till 30* June 2025. Upon
expiry of the said MYT on 30.06.2025, QESCO (hereinafter also called as “the Petitioner™),
being a Distribution Licensee as well as Supplier of Last Resort, filed separate tariff petitions
for the determination of its Distribution and Supply of Tariff under the MYT Regime for
another period of five years i.e. from FY 2025-26 to FY 2029-30, in terms of Rule 3 (1) of
Tariff Standards & Procedure Rules-1998 (hereinafter referred as “Rules”).

. QESCO was required to file its new MYT petitions for the Distribution and Supply functions
by January 2025, in line with the NEPRA Guidelines for determination of Consumer End

tariff (Methodology and Process) 2015, after incorporating therein, the approved level of
investments and target of T&D losses. However, the petitions were filed with considerable
delay, and were based on the requested numbers of Investment and T&D losses. QESCO also
requested the grant of interim tariff for the FY 2025-26, in order to allow for timely rebasing
of consumer-end tariff effective July 1, 2025, as considerable time would be required to
finalize the MYT petitions. The Authority acceded with to request of QESCO and granted
an “Interim tariff", vide decision dated 23.06.2025 for FY 2025-26, subject to adjustment
and/ or refund, on the basis of the final determination of the Authority in the matter of MYT
petitions of the Petitioner.

The Petitioner, inter alia, requested the following costs for its Supply of power function for
the five years control period;

e U R eSO o026 2 N 2027 2B R 078 29 202550 |

Power Purchase Price Rs. Min 78,563 88,815 102,582 118,481 136,846
Energy Charpes Rs. Mn 37,670 43,509 50,253 58,042 67,039
Capacity Clurges Rs. Mh 36,673 40,432 46,699 53,937 62,207
Use of System Charges Rs. Min 4,220 4,874 5,630 6,502 7510
|Distribution Business Cost | Rs. Min | 30,390 33,737 | 37,199  40,373] 43,112}
Supply Business Cost
Pay and Allbwances Rs, Min 2,265 249 2,740 3,014 3,316
Post-retirement benefits Rs. Mn 693 762 839 922 1,015
Repair and Maintemanxce Rs, Min 30 33 36 40 44
Travelling expenses Rs. Mla 72 80 88 95 106
Velicle expenses Rs, Mh 44 49 54 59 65
Other experse Rs. Mhn 418 450 506 556 612
Total O&M Cosis Rs. Mla 3,522 3,873 4,263 4,687 5,158
Depreciation ' - |Rs. Min 21 24 27 - 29 32
Retwrn on Rate Base Rs. Mln 15 17 19 20 21
Gross Margin Rs. Mln 3,558 3,916 4,309 4,736 5,211
Less: Other Income Rs. M {126) (127) (128) {128) (129)
Net Margin Rs. Min 3,432 3,789 4,181 4,608 5,082
Prior Year Adjustment Rs. Mln 16,298
Total Revenue Requirement  |Rs, Mln 128,683 126,341 143,952 163,462 185,040
Projected Sales GWh 2,624 2,773 2,931 3,098 3,275
Requested Tariff Rs./kWh 49,04 45.56 49.12 52.76 56.50
Proceedings

In terms of Rule 4 of the Rules, the petition was admitted by the Authority. Since the impact
of any such costs claimed in the petition has to be made part of the consumer end tariff,
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therefore, the Authority, in order to provide an opportunity of hearing to all the concerned
parties and to meet the ends of natural justice, decided to conduct a hearing in the matter.

The hearing in the matter was scheduled on November 05, 2025, for which notice of
admission / hearing along-with the title and brief description of the petition was published
in the newspapers on 25.10.2025, and also uploaded on NEPRA website; Individual notices
were also issued to stakeholders/ interested parties.

Issues of Hearing

For the purpose of hearing, and based on the pleadings, following issues were framed for
consideration during the hearing and for presenting written as well as oral evidence and
arguments;
i.  Whether the requested/projected Power Purchases Price (Energy & Cost) for the FY
2025-26 is justified?

ii. Whether the requested/projected O&M cost (including new hiring, if any) is justified
and what are the basis for such projections?

iti, Whether there should be any bifurcation of O&M on the basis of controllable and
uncontrollable costs?

iv. Whether the requested/projected amount under heads of Other Income,
Deprecations, Tax and RORB based on WACC of 19.1% is justified?

v. - Whether the requested PYA is justified?

vi. ‘Whether the recovery target and provision for bad debt as provided in petition is
justified? :

vii. What will be adjustment mechanism for future indexation of different components
of revenue requirement during the MYT? Whether there should any efficiency factor
(X Factor)?

viii. Whether there should be any fixed charges on Units exported by net metering users

to the extent of Transmission and Distribution charges or otherwise?

ix. 'Whether the existing fixed charges applicable to different consumer categories needs
to be revised and requires any changes in mechanism for charging of such charges
based on Actual MDI or Sanction Load or otherwise? Whether there should any Fixed
Charges on consumer’s categories who are currently not paying any fixed charges?

x. Whether the Schedule of tariff be designed on cost-of-service basis or otherwise?
xi.  Whether there will be any claw back mechanism or not?

xii. Any other issue that may come up during or after the hearing?

Filing Of Objections/ Comments

Comments/replies and filing of Intervention Request (IR), if any, were invited from the
interested person/ party within 7 days of the publication of the notice of admission in terms
of Rule 6, 7 and 8 of the Rules. In response no intervention request/ comments were
received. : '
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42, During the hearing, the Petitioner was represented by its Chief Executive Officer along-
with its technical and financial teams,

4.3. On the basis of pleadings, evidence/record produced and arguments raised during the
hearing, the issue-wise findings of the Authority are given as under;

5.  Whether the requested/projected Power Purchases Price (Energy & Cost) for the FY 2025~

26 is justified?

5.1. The Petitioner, submitted that it will pay Power Purchase Price (in Rs/kKWh) for the
electricity, it procures from CPPA-G, which would include the generation and transmission
charges (regulated by NEPRA and distributed by QESCO). This Power Purchase Price,
adjusted for QESCO’s distribution losses, would then be simply added to QESCO’s overall
distribution margin to work out the retail tariffs. Thus, the cost of the purchased electricity
would be “passed through” to consumers through the retail tariff, without affecting QESCO’s
distribution margin. At any point in time, any changes in the Power Purchase Price (e.g.
due to fuel cost adjustments) would result in a corresponding change in retail tariffs (i.e., the
change would be passed through immediately) on monthly basis.

5.2. The Petitioner stated that the requested/projected Power Purchase Price of Rs.91,495
million against the projected purchases of 3,522 MKWh is calculated on the basis of National
average Power Purchase price of Rs 25.98/KWh for FY 2025-26. During hearing, the
Petitioner submitted that with post solarization scenario, the load has been reduced by 60%
to 69%, therefore received units considered to be 3,522 MKWh and after accounted for T&D
losses sales units considered to be 2,624 MKWh for FY 2025-26.

5.3. The Petitioner projected its PPP as under;

Description Units Projected
2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30
Units Purchased (MkWh) | 3,522 3,608 3,883 4,077 4,281
Units Sold | (MEWD) | 2,624 2,773 2,931 3,098 3,275
Unit lost: (%bage) {(%age) | 25.50% | 25.00% [ 24.50% | 24.00% | 23.50%
FPP (Un-Adjusted) (MKWh) [ 22.31 24.02 26,42 29.06 31.97
PPP (Adjusted) {(MKWh) | 29.94 32.02 34.99 38.24 41.79

5.4. The Authority noted that PPP is the major component of consumer-end tariff, which
accounts for around 90% of total consumer-end tariff. The Authority has determined the
power purchases (GWhs) along-with. its cost for each of the DISCOs through a separate
decision, therefore, for the purpose of instant decision, the power purchases (GWhs) of the
Petitioner as per the separate PPP decision, have been taken into account,

6.  Whether the requested MYT for a control period of five years is justified?

6.1. The Petitioner submitted that the petition has been filed in accordance with the Rule 3(1)
of Part I and Rule 4(7) of the Rules 1998 and NEPRA Performance Standards (Distribution)
Rules 2005. As per Rule 17 (3) (1) of Tariff Rules tariff should allow licensee, recovery of
any and all costs prudently incurred to meet the demonstrated needs of their consumers.
The Petitioner also submitted that it has filed its investment Plan and assessment of T&D
losses for a period of five years, which are presently under deliberation before the Authority.

6.2. The Authority observed the Petitioner has requested for a five years tariff control period, in
line with its five years investment plan. The Authority also noted that approval of the
investment plan and assessment of T&D losses of the Petitioner for five year's period is at

N\ Mot
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advanced stage, therefore, to align the investment requirements of the Petitioner, with its
tariff determination, which is a tool to incur and recover the allowed amount of investments,
the Authority has decided to approve the tariff request of the Petitioner under the MYT
tariff regime for a control period of five year i.e. from FY 2025-26 till FY 2029-30. The terms
& conditions, given by the Authority, in the Distribution and SoLR license, as modified from
time to time, of the Petitioner would be applicable during the MYT control period.

Whether the requested/projected O&M cost (including new hiring, if any) is justified and
what sre the basis for such projections?

Whether there should be any bifurcation of OM on ‘the basis of controllgble and
uncontrollable costs? |

The Petitioner’s submitted that its Distribution Margin consists of the following factors:

v Operation & Maintenance Expenses
* QOperational Expenses:
- o Salary Wages & Other Benefits
» Travelling Expenses
* Vehicle Expenses
* Other Expenses
* Repairs & Maintenance Expenses
= Other Income -
¥ Depreciation Expense
v Return on Rate Base

The Petitioner also stated that pay and allowances includes salaries of regular and contract
employees, wages of daily wages, which includes all benefits such as house rent and
acquisitions allowances, medical allowances and facilities, free electricity and pension
contribution. Considering the impact of increase in salaries annual increment e.t.c. by the
Govt: as per the finance bill, cost of new hiring has also been proposed to fill the critical
required vacancies. It further submitted that O8M cost has been projected based on inflation
adjustments to QESCO's operating expenses from the latest available FY 2023-24 and 10%
increase in Salaries & Allowances in the FY 2025-26 to 2029-30. The Petitioner also provided
the following basis for the projections;

*  10% Adhoc relief for FY 2025-26

+  30% Disparity Reduction allowance
* 5% annual increment

+  10% CPI

The Petitioner provided the following head wise justification for the requested amounts;

Pay and Allowances:
v The pay and allowances include salaries of regular and contract employees, wages of

daily wages, which includes all benefits such as house rent and acquisitions allowances,
medical allowances and facilities, free electricity and pension contribution.
Considering the impact of increase in salaries annual increment e.t.c. by the Govt: as
per the finance bill.




Determination of the Authority in the marter of MYT Petition

)
%ﬂgﬂm‘?‘} of QESCO for Supply of Power Tariff under the MYT Regime
Repair and Maintenance:
v The repair and maintenance expenditures pertain to civil, system maintenance, other
plant and equipment including computers and office equipment.
Travelling Allowance:
v The travelling expenses for daily movement from allied formation to all bank branched
and collect the scroll from banks and submit to MIS Directorate.
Transportation Charges:
v The transportation charges include repair and maintenance of vehicles, POL and
annual renewal of registration fees.
Other Miscellaneous Expenditures:
v Other miscellaneous expenditures, stationery and Photostat charges, postage and
telecommunications.
8.4, The Petitioner presented its revenue requirement for Supply function during the MYT
control period as under;
Min. Rs.
Description 2025-26( 2026-27 | 2027-28( 2028-29| 2029-30
Units Purchased ~ MkWh 3,522 | 3,698 | 3,883 | 4,077 | 4281
T&D Losses’ 25.50% { 25.009% [ 24.50% | 24.00% | 23.50%
Units Lost MkWh 898 924 951 978 | 1,006
Units Sale MkWh 2,624 2,773 2,931 3,098 3,275
PPP __Rs/kWh 22.31 24.02 26.42 29.06 31.97
Adj-PPP Rs/kWh 29,94 32.02 34.99 38.24 41.79
PPP 78,563 | B8,815 | 102,582 118,482 136,846
O&M 3,523 3,875 4,262 4,689 5,157
Depreciation 21 24 27 29 32
RORB 15 17 19 20 21
Other Income -126 -127 -128 -128 -129
Distribution Cost 30,390 | 33,737 | 37,199 | 40,373 | 43,111
Prior Year Adjustment 16,298 - - - -
Revenue Requirement 128,686 | 126,341 | 143,961 | 163,464 | 185,038
Sale Rate Rs/kWh| 49.05 | 45.55 | 49.11 | 52.76 56.5
8.5. OCn the issue of controllable and uncontrollable factors, the Petitioner’s submitted that
Salaries and post-retirement benefits are based on Govt policies and increase announced in
fiscal budget. O8M expenses other than salaries and post-retirement beneﬁts are
controllable and linked with efficiency factor.
8.6. The Authority observed that in terms of Section 31(3) of NEPRA Act, following general
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guidelines shall be applicable to the Authority in the determination, modification or revision
of rates, charges and terms and conditions for provision of electric power services;
V' “(a) tarifiy should allow licensees the recovery of any and all cost prudently incurred
to meet the demonstrated needs of their customers Tariff.”

V' (b) tarifl§ should generally be calculated by including a depreciation charge and a rate
of return on the capital investment of each licensee commensurate to thar earned by
other Investments of comparable risk;
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V' (c) tariffs should allow licensees a rate of return which promotes continued reasonable
investment in equipment and facilities for improved and efiicient service;

v (d) tariffs should include a mechanism to allow licensees a benefit from and penalties
for filure to achieve the efficiencies in the cost of providing the service and the
quality of service;”

Further, as per the NEPRA determination of Consumer-end-Tariff (Methodology &
Process) Guidelines, 2015, the Authority shall choose a base year for the purpose of
determining the affected company’s revenue requirement under the multi-year tariff
regime or annual tariff regime, "Base Year" has been defined as the year on which the
annual or multiyear taxiff projection is being made, which may be a historical financial
year, for which the actual results/audited accounts are available. It may be a combination
of actual results and projected results for the same financial year or it may be a pure
projection of a future financial year.

Here it is also pertinent to mention that as per the approved tariff methodology the Power
Purchase Price is the only uncontrollable cost which is allowed a pass-through item. The
other remaining costs are to be treated as controllable costs.

Considering the fact that the MYT has been filed for a period of five years i.e. from FY
2025-26 to FY 2029-30, and the cost for the FY 2025-26 i.e. test year, is being assessed as
reference cost during the MYT control period, the Authority has decided to consider the
costs as per the Audited/ provisional accounts of the Petitioner for the FY 2024-25 as base
year.

The Authority considers that for projections or assessment of OPEX costs, the two
commonly used approaches are the Ex-Ante approach and the Ex-Post approach. In a
regime where the allowed OPEX is determined Ex-Ante, there will inevitably be
deviations between the allowed and actual OPEX in the form of efficiency savings or
losses. Thus, resulting in two broad options, one that the utility bears all savings or losses,
i.e. no-action is taken by the Regulator. The 2 that the utility shares the savings or losses
with consumers, The formerprovides the utility with a profit incentive to cut costs, but at
the same time places the utility at greater financial risk in the face of losses. The latter
somewhat dilutes efficiency incentives, but also limits the losses/gains for the utility and
its customers. However, the widely used approach is that no adjustments to allowed
Revenues or OPEX allowances are made in the next period to compensate for a deviation
from allowed OPEX in the current period except for certain allowed adjustments in terms
of CPI ete.

In view thereof, the head wise assessment of the Petitioner under each of the requested
costs is as discussed hereunder. '

Salaries, Wages and Other benefits (exclnding post-retirement benefits)

The Authority noted that head of Salaries, Wages and Other Benefits include employees
Pay & Allowances and Post-retirement benefits and accounts for over 80% of the
Petitioner's total O8M costs, excluding therefrom depreciation and RoRB. The Authority
understands that employees of XWDISCOs are hired on Government pay scales, thus, any
salary increase announced by the Federal Government in Fiscal Budget is also applicable

et Q
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on the employees of XWDISCQs. Therefore, salaries & wages cost of employees can be
considered as un-controllable cost for XWDISCOs as long as they remain in public sector.

Considering the fact that the cost for the FY 2025-26 is being assessed, which would be
used as reference during the MYT control period, the Authority has taken into
consideration the costs as per the accounts of the Petitioner for the FY 2024-25, and
information shared by the Petitioner subsequently in this regard. The Authority is of the
view that since the previous MYT of the Petitioner has ended on 30.06.2025, therefore, it
would be appropriate to account for the actual cost of the base year while projecting
Salaries, Wages and Other benefits for the FY 2025-26, as any gain/loss of the previous
MYT control period may not be carried forward in the new MYT.

The actual total cost as provided by the Petitioner for the FY 2024-25, under Salaries &
Wages (excluding postretirement benefits, discussed separately) is Rs.7,304 million. The
said amount has been considered as base cost and increases as approved by the Federal
Government on Salaries and Wages in the Federal Budget for the FY 2025-26 i.e. ad-hoc
relief allowance of 10% and DR allowance of 30%, along-with impact of annual increment
i.e. 5% have been incorporated thereon.

Accordingly, the cost of Salaries & Wages (excluding postretirement benefits, discussed
separately), for both the Distribution and Supply Functions works out as Rs.8,346 million.
The same is hereby allowed to the Petitioner for the FY 2025-26 for both its distribution
and Supply Functions as reference cost, to be adjusted in the remaining control period as
per the adjustment mechanism. prescribed in the instant determination.

Since the Audited accounts of the Petitioner, do not provide bifurcation of the Salaries,
‘Wages and other benefits costs in terms of Distribution and Supply Functions, therefore,
for the purpose of allocation of total cost of Salaries, Wages and other benefits in terms of
Distribution-and Supply Functions, the criteria as adopted by the Petitioner has been used.
Thus, the cost of Salaries, Wages and other benefits (excluding postretirement benefits) for
the FY 2025-26 pertaining to the Supply function works out as Rs.1,900 million.

The assessed Salaries & Wages costs for the FY 2025-26 i.e, Rs. 1,900 million, shall be
considered as the reference cost for future adjustment/ indexation of Salaries & Wages
expenses, in the remaining tariff control period as per the mechanism given in the instant
determination. :

Considering the fact that employees of XWDISCOs are hired on Government pay scales,
and any salary increase announced by the Federal Government in the Federal Budget is
applicable on the employees of the Petitioner, therefore, being un-controllable cost, the
Authority has decided to actualize the Pay & Allowances cost of the Petitioner, based on
its audited accounts for the relevant year for its existing employees. The impact of any
such adjustment would be allowed as part of PYA in the next indexation/ adjustment
request or tariff determination as the case may be,

New Hiring / Additional Recruitinent

Regarding additional recruitment, the Authority observed that Salaries & Wages cost for
the FY 2024-25, as per the accounts of the Petitioner, has been considered as base cost,
therefore, impact of any new recruitment made till FY 2024-25 has already been accounted
for. For future recruitment, the Authority understands that any allowing cost upfront
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either on account of new hiring or outsourcing, would be unfair with the consumers,
without considering/ analyzing its benefits. The Authority understands that it will be in a
better position to adjudicate on the issue, once the Petitioner provides details of actual cost
incurred in this regard and substantiates the same with the quantified benefits accrued.
Although, the Authority has decided to actualize the Pay & Allowances cost of the
Petitioner, based on its audited accounts for the relevant year, however, that would only
be to the extent of existing employees. Accordingly, the Petitioner is directed to provide
detail of services actually outsourced during each year or new hiring if any, along-with its
financial impact and benefits accrued, for consideration of the Autherity, in its subsequent
adjustment/ indexation request.

Post-Retirement Benefits

The Authority noted that head of post-retirement benefit includes employees’ pension,
free electricity and medical facility. The Authority understands that employees of
XWDSICSOs are hired on Government pay scales, thus, any pension increase announced
by the Federal Government in the Budget is also applicable on the retired employees of
XWDISCO:s.

It is also pertinent to mention here that the Authority in its previous determinations,
considering the overall liquidity position in the power sector and in order to ensure that
XWDISCOs fulfil their legal obligations with respect to the post-retirement benefits,
directed the XWDISCOs to create a separate fund in this regard. The rationale behind
creation of separate fund was to ensure that DISCOs record their liability prudently as the
funds would be transferred into a separate legal entity, which would also generate its own
profits, as it would be kept separate from the Company's routine operations, thus reducing
the Distribution Margin and eventually consumer-end tariffin longer rumn. '

Here it is pertinent to mention that the Authority in the previous MYT of QESCO, keeping
in view it's operational performance, in terms of T&D losses and recovery, considered that
allowing provision for post-retirement benefits instead of actual payments, would not be
in the interest of the consumers as any additional amount over & above the actual
payments, would be eaten-up by the inefficiencies of the Petitioner and the Petitioner
would not be able to deposit the excess amount in the Fund, Hence, the Petitioner was
allowed actual payments only, however, if the Petitioner still manages to deposit any
additional amount in the Fund, the Authority may consider to allow the same as PYA in
the subsequent adjustment request.

The operational performance. of QESCO over the last three years has remained well below
the targets allowed by the Authority in terms of losses and recovery. In view of the
aforementioned and keeping in view the request of the Petitioner, the Authority has
decided to allow post-retirement benefits for the FY 2025-26, keeping in view the actual
payments as per the Audited/ provisional accounts of the Petitioner for the FY 2024-25,
and the request of the Petitioner for the FY 2025-26. Accordingly, the cost of post-
retirement benefits being allowed to the Petitioners for the FY 2025-26, works out as
Rs.3,217 million, for both its distribution and Supply functions.

Since the Audited accounts of the Petitioner, do not provide bifurcation of post-retirement
benefits in terms of Distribution and Supply Functions, therefore, for the purpose of
allocation of total cost of post-retivement benefits in terms of Distribution and Supply
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functions, the criteria as adopted by the Petitioner has been used. Accordingly, the cost of
post-retirement benefits for the FY 2025-26 pertaining to the Supply function works out
as Rs.733 million.

Considering the fact that the Petitioner is obligated to pay to its pensioners, the pension
increases announced by the Federal Government, therefore, being an un-controllable cost,
the Authority has decided to actualize the post-retirement benefits cost of the Petitioner
for the relevant year, based on its audited accounts. The impact of any such adjustment
would be allowed as part of PYA in the next indexation/ adjustment request.

Repair & Maintenance Costs

Regarding Repair and maintenance expenses, the Petitioner mentioned that it pertains to
civil, system maintenance, other plant and equipment including computers and office
equipment. '

The Authority has carefully examined the Petitioner's request. No doubt that the
adherence to service standards and improvement of customer services is only possible
through continuous repair and maintenance of distribution network, however, at the same
time the Petitioner has also requested huge CAPEX for making additional investment in
Fixed Assets, resulting in new, expensive and efficient equipment, leading to overall
reduction in R&M cost and increasing the total Assets base. The Authority also is of the
view that since the previous MYT of the Petitioner has ended on 30.06.2025, therefore, it
would be appropriate to account for the actual cost of the base year while projecting O&M
expenses and other Misc. expenses for the FY 2025-26, as any gain/loss of the previous
MYT control period may not be carried forward in the new MYT.

In view of the foregoing and keeping in view the current approved tariff methodology, the
Authority has decided to allow an amount of Rs.1,496 million under R&M head, for the
FY 2025-26, after incorporating the inflationary impact on the R&M cost as per the
accounts of the Petitioner for the FY 2024-25 for both the Distribution and Supply
functions. '

Since the Audited accounts of the Petitioner, do not provide bifurcation of the R&M costs
in terms of Distribution and Supply Functions, therefore, for the purpose of allocation of
total cost of R&M costs in terms of Distribution and Supply Functions, the criteria as
adopted by the Petitioner has been used. Accordingly, the cost of R&M for the FY 2025~
26 pertaining to the Supply function works out as Rs.30 million. -

The assessed repair and maintenance cost for the FY 2025-26 i.e. Rs.30 million, shall be
considered as the reference cost for working out future repair and maintenance expenses,
in the remaining control period as per the adjustment mechanism prescribed in the instant
determination.

The DISCOs are also directed to provide a certification from its Auditors that Repair and
Maintenance expenditure does not include any capex nature item. In case any capex nature
cost has been booked as R&M expenses, the same may be disclosed separately in the
financial statements. The Authority may revise its R&M assessment based on such
disclosure/certification.
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Other O&M Expenses

Other O&M expenses include Travelling costs, Vehicle Maintenance and other expenses
ie. Rent, Rates & Taxes, Power, Light and Water, Communication, Bill Collection
Charges, Office supplies, Director Fees, Auditor Remuneration, Professional Fees, Outside
Service Employed, Management Fees, NEPRA License Fees, Advertisement & Publicity,
Subscriptions & Periodicals, Representation & Entertainment, Insurance, Bank Charges,
and other miscellaneous expense,

The Petitioner projected its Other O&M costs including Travelling, Vehicle Maintenance
and other expenses as under during the MYT control period for both its distribution and
supply functions, after incorporating 10% increase on the provisional expenditure for the
FY 2024-25; ' '

Min. Rs.
Determined FY 2024-25 Requested FY 2025-26
: DOP S0P Total DOP S0P Total
Other QO & M Costs 2,639 334 2,973 3,546 565 4,111

The Authority noted that as per the approved tariff methodology, all other operating
expenses arepart of O&M costs which are to be assessed through NCPI-X formulae for the
tariff control period. Accordingly, for assessment of Other O&M costs for the FY 2025-26,
the Authority, keeping in view the cost as per the accounts of the Petitioner for the FY
2024—25 has decided to allow an amount of Rs.1,725 million to QESCOQ for the FY 2025-
26. The said amount of Rs.1,725 million is being allowed for both the Distribution and
Supply of Power function for the FY 2025-26.

By considering the figures as per financial statement, the Authority has incorporated all
the costs including bill collection, building rent, NEPRA fee, insurance cost, rent, rates &
taxes, and travelling, transportation etc.

The aforementioned assessment for the FY 2025-26 shall be considered as reference for
working out future Other Operating Expenses for remaining tariff control period to be
adjusted based on change in “NCPI-General”, in line with the mechanism provided in. the
instant determination. However, the vehicle running expenses would be adjusted with
“NCPI-Transport”, in line with the mechanism provided in the instant determination.

Since the Audited accounts of the Petitioner, do not provide bifurcation of the Other O&M
costs in terms of Distribution and Supply Functions, therefore, for the purpose of allocation
of total cost of other O&M costs in terms of Distribution and Supply Functions, the criteria
as adopted by the Petitioner has been used. Accordingly, the cost of other O&M expenses
for the FY 2025-26 pertaining to the Supply function works out as Rs.347 million.

In case the Petitioner’s actual O&M cost (excluding pay & Allowances & post-retirement
benefits) for the relevant year as per its audited accounts is lower than the amount allowed
for that year, any saving in this regard, shall be shared between consumers and the
Petitioner in the ratio of 50:50. For future indexation of O&M cost during the MYT control
period, the lower of allowed O&M cost or actual O&M cost of the previous year, after
excluding therefrom the capex nature O&M and amount of O&M capitalized, if any, and
pay & allowances & post-retirement benefits, shall be considered as reference.
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If the actual O&M cost for the previous year, as referred above is not available at the time
of projecting next year's O&M cost, the allowed cost for the previous year shall be
considered as reference to be indexed as per the provided mechanism. Once the audited
account for the previous year are available, the already projected Q&M cost shall be
reworked based on lower of allowed cost or actual O&M cost of the previous year. Any
adjustment in this regard, if required, shall be made part of PYA. In addition, the allowed
O&M cost shall also be adjusted based on mechanism provided in the instant
determination. The Petitioner is also directed to disclose its O&M costs in terms of
distribution and supply functions separately in its audited accounts.

PPMC Fee

Here it is pertinent to mention that some DISCOs during the hearing requested to allow
cost on account of Management Fee of Power Planning and Monitoring Company (the
“PPMC"). DISCOs in support of their request referred to the SRO 1358-T (2025) dated
29.07.2025, issued by the Ministry of Energy (PD), pursuant to the Federal Cabinet
decision dated 27.10.2021, the National Electricity Policy, 2021, the National Electricity
Plan (2023-2027), whereby it has been designated as a “designated entity” for the
implementation of the priority areas of the NE Plan, and strategic roadmap as per the NE
policy. The SRO further mandates the company to charge a fee from DISCOs, for the
services rendered, as may be approved by the BoD of PPMC from time to time, The BoD
of PPMC may, on annual basis, approve the annual budget and allocation of fees to
DISCO:s.

'It'has also been submitted that clause 34(f) of the IMF Country Report clearly
acknowledges PPMC’s role in supporting policy, regulatory and tariff affairs, sector
reforms, privatization, CD management and integrated power and energy planning.

The Authority noted that the National Electricity Plan allows the designated entity to
charge a regulatory fee, which shall be allowed by the Regulator. The Authority also noted
that previously the Authority discontinued the PEPCO fee in the absence of appropriate
structure in place. The Authority also takes cognizance of the SRO dated 29.07.2025, issued
by the Ministry of Energy (PD), pursuant to the Cabinet decision, as well as other
justifications submitted by the DISCOs regarding the declaration of PPMC as a “designated
entity” and its role in supporting policy, regulatory, and tariff matters, sector reforms,
privatization, CD management, and integrated power and energy planning.

However, the Authority is of the view that it would be in a better position to adjudicate
the matter, once the DISCOs provide details of the actual costs incurred and the functions/
services performed as designated entity for DISCOs and others, duly substantiated with
documentary evidence and justifications.

Accordingly, the Authority has decided to pend upfront allowing such cost on account of
PPMC at this stage and may consider the same as part of the PYA, subject to the Petitioner
furnishing the above details, with proper justification and supporting documentary
evidence, along with fulfillment of the process prescribed in the SRO No. 1358(1)/2025.

On the submissions of the Petitioner, to allow certain costs as uncontrollable, the
Authority noted that as per the approved tariff methodology, Power Purchase Price is the
only uncontrollable cost which is allowed a pass-through item. However, considering the
fact that XWDISCOs employees are hired on Government pay scales, thus, aﬁalary and
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pension increase, announced by the Federal Government in Fiscal Budget is also applicable
on such employees/ pensioners of XWDISCOs. Therefore, salaries & wages cost and
pension expenses to the extent of such employees can be considered as un-controllable
cost for XWDISCOs as long as they remain in public sector.

Whether the requested/projected amount under heads of Other Income, Deprecations and
RORB based on WACC of 19.1% is justified?

Depreciation

The Petitioner has submitted that Depreciation is provided in accordance with the
accounting policy of the Company. The Petitioner requested a total amount of Rs.2,523
million for depreciation with Rs.2,505 million pertaining to the Supply function.

The Authority noted that as per the Methodology, depreciation expense for the test year,
which in the instant case is FY 2025-26, will be determined by applying depreciation
charge on the Gross Fixed Assets in Operation, including new investment and will be
considered reference for the tariff control period.

Regarding allowed investment for FY 2025-26 and FY 2026-27, since the Distribution
Investment Plan (DIF) of the Petitioner is under regulatory proceedings, the Authority
has decided to allow the following provisional Investments under head of own financing,
which shall be subject to adjustments pursuant to the final decision of the Authority in
matter of DIP of the Petitioner.

: . Rs.Mnm
| Provisional Capex| QESCO |
TFY 2025-26 -1,140
FY 2026-27 2,803

The Authority decided that the above approved Investments are provisionally aliowed for
purpose of tariff rebasing and does not include the cost for AMI, APMS, scanning meters,
Data Centers, etc., the investment in this smart metering area can only be started once DIP
is approved, wherein the detailed project wise scope and cost approvals shall be decided in
the final decision of DIP of the Petitioner.

Regarding the T&D Losses Target, the Authority has decided to provisionally approve the
following loss target;

|[Provisional T&D Loss | QESCO |

FY 2025-26 - 13.81%
Y 2026-27 -] 13.81%

The Petitioner is directed to carry out its T&D loss study through an independent third
party, as per the approved terms of references (ToRs), which shall be communicated to the
Petitioner separately by NEPRA. The independent third-party T&D loss study must be
submitted by the Petitioner within nine (09) months of issuance of this decision. In case,
the T&D loss studies are not submitted within the allowed time period, the following T&D
Loss target shall become applicable for FY 2025-26 and FY 2026-27, and all relevant tariff
adjustment shall be reworked on such revised targets. The financial impact of such revision
shall be made part of PYA of subsequent tariff rebasing. M q(
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co
(Failure to submit study) QES
FY 2025-26 8.60%
FY 2026-27 8.60%

15.7. The submitted T&D loss study by an independent third-party shall be considered by the
Authority for revision / firm up of T&D loss Targets for the applicable period in the next
rebasing of the tariff for DISCOs (January 2027) or mid-term (December 2027) review of
the DIP of the Petitioner, as the case may be.

15.8. Notused
15.9. Notused

15.10. After taking into account the new investments as mentioned above, the Gross Fixed Assets
in Operation for the FY 2025-26 have been re-worked. Accordingly, the depreciation
charge for the FY 2025-26 has been assessed as Rs.2,212 million calculated on actual
depreciation rates for each category of Assets as per the Company policy, which will be
considered as reference cost for working out future depreciation expenses for the
remaining tariff control period, to be adjusted as per the mechanism provided in the instant
determination.

15.11. After carefully examining the relevant details and information pertaining to the deferred
credit and amortization as per the accounts for the FY 2024-25, the Authority has projected
amortization of deferred credit to the tune of Rs.1,195 million for the FY 2025-26.
Accordingly, the consumers would bear net depreciation of Rs.1,017 million.

15.12. The actual depreciation reflected in the Audited accounts of the Petitioner for the FY
2024-25, do not provide bifurcation of depreciation cost in terms of Distribution and
Supply Functions, therefore, for the purpose of allocation of depreciation cost in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Accordingly, the depreciation cost for the FY 2025-26 pertaining to the Supply function
works out as Rs.16 million.

RoRB

15.13. The Petitioner has submitted that return on investment on the (cost of capital) will be
calculated as follows:

ROR = Rate Base x Rate of Return

Where:

Rate Base is defined for the FY 2025-26 to FY 2029-30 as the sum of (i) Gross Fixed Assets
in Operation beginning of the year (i) The capital expenditures for the year (New
Investments), in accordance with the proposed investment program (iii) Less Cumulative
Depreciation (iv) Plus Closing Capital Work in Progress (v) Less: Differed %dit. Annual
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Rate of Retwrn is a pre-tax return on the Rate Base.

Because the investment is typically financed with a combination of debt equity, the
appropriate rate of return would be a market-based weighed average of the cost of capital.
Average ROR is kept at 19.10% as cost of capital as allowed by NEPRA for indexation of
FY 2024-25.

Ke=RF + (RM —RF) x B

cost of debts ; kd = Interest on loans

WACC = [ Ke x (E/V)] + [kd x (D/V)]

Where E/V and D/V are equity and debt ratio respectively taken as 20% & 80%.

The Petitioner during the hearing revised its calculations on the basis of WACC of 13.40%
by considering reduction in KIBOR.

The Authority observed that as per Section 31(3) of the amended NEPRA Act, the
following general guidelines shall be applicable to the Authority in the determination,
modification or revision of rates, charges and terms and conditions for provision of electric
power services;

(B) tarifls should generally be calculated by including a depreciation charge and a rate of
return on the capital investment of each licensee commensurate to that earned by other
Investments of comparable risk;

(c) taritls should allow licensees a rate of return which promotes continued reasonable
investmment in equipment and facilities for improved and efficient service;

In line with the aforementioned guidelines, the Authority allows DISCOs, a Weighted
Average Cost of Capital (WACC) to account for the return on equity and cost of debt.
Similarly, for recovery of principal portion of debt, the Authority includes a depreciation
charge in the revenue requirement of DISCOs.

Consequent to the aforementioned discussion, the WACC works out as per formula given
below; '

Cost of Equity;
Ke=Rr+ (Rm-Re)x B

‘Where;
Rr is the risk free Rate
Ru is the Market Return
f is Beta

The cost of debt;

age
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Kd = KIBOR + Spread
Accordingly, the WACC as per the given formula works pout as under;

WACC=(Kex (E/V)+XdxD/V))
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;

The Authority uses the Capital Asset Pricing Model (CAPM) for calculation of Return of
Equity (RoE) component of the WACC, being the most widely accepted model, which is
applied by regulatory agencies all over the world to estimate the cost of capital for
regulated utilities. Further, as per the Tariff methodology, in case of negative equity the
Authority would consider a minimum of 20% equity and any equity in excess of 30%
would be considered as debt. '

The expected return on any investment is the sum of the risk-free rate and an extra return
to compensate for the risk, This extra return or 'risk premium' is the difference between
market rate of return and risk-free rate. Generally, the return on stock market index is
taken as a measure of market rate of return. To have an appropriate measure of the market
rate of return, analyzed KSE-100 Index return, over a period of 10 years i.e. FY 2016 to FY
2025, Further, return of different neighboring markets and other international markets
were also analyzed.

For risk free rate, the yield of 05 year PIB is con51dered The weighted average yleld of
accepted bids for 5 years PIB as of 17.07.2025 remained at 11.4916%. Regarding assessment
of beta, the Authority has considered the earlier studies in the matter, range of betas used
by international Regulators, and accordingly decided to use the beta of 1.10, while
assessing the RoE component.

Based on the application of the above methodology and the parameters discussed herein,

the RoE of the Petitioner, as derived strictly through the formulaic approach, works out
to' a level lower than.the benchmark applied in recent determinations. However, the
Authority notes that RoE is not applied in isolation and must be assessed in the context of
sector-wide regulatory consistency and comparable risk profiles. In this regard, the
Authority observes that a PKR-based RoE of 14.47 % has been consistently allowed in
recent determinations of XWDISCOs as well as in the case of K-Electric, reflecting a
uniform regulatory treatment of the distribution segment. Keeping in view the need to
maintain parity, avoid undue volatility in allowed retwrns, and promote continued
investment in the distribution sector in terms of Section 31(3) of the NEPRA Act, the
Authority has exercised its regulatory discretion to allow a PKR-based RoE of 14.47% for
the Petitioner.

Regarding the cost of debs, it is the interest rate on which a company would get borrowing
from the debt market / commercial banks i.e. a rate at which banks lend to their customers.
In order to have a fair evaluation of the cost of debt, the Authority has taken cost of debt
as 3 month’s KIBOR + 1.50% spread, as maximum cap. Consequently, the cost of debt has
been worked out as 12.64%1.e. 3 Months KIBOR of 11.14% as of July 02, 2025 plus a spread
of 1.50% (150 basis points). ‘ '

In view thereof, the WACC for the FY 2025-26 has been worked out as under;
Cost of Equity;
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Ke = 14.47%

The cost of debt is;

Xd = 12.64%

WACC= (Kex (E/V) + (Kdx (D/V))
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;
WACC = ((14.47% x 30%) + (12.64% x 70%)) = 13.19%

15.25. Based on above and using WACC of 13.19% on RAB by including allowed investment for
the FY 2025-26, the RoRB of the Petitioner for the FY 2025-26 has been worked out as
under;

ARG R R il SR )
HE T
N mis&crlpttol npf % i
Fixed Assels O/B
Addition
Fixed Assels C/B
Depreciation
Net Fixed Assets
Capital WIP C/B
Fixed Assets Inc, WIP
. Less: Deferred Credils 35,923 32,763
Total 51,473 58,451
RAB 54,962
WACC 13.19%
RORB 7,249

15.26. The total amount of RoRB as worked out above has been allocated in terms of Distribution
and Supply Functions, as per the criteria adopted by the Petitioner itself. Accordingly, the
RORB for the FY 2025-26 pertaining to the Supply function works out as Rs.7 million.

15.27. The refeft_ance RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as per the mechanism given in the instant determination.

15.28. In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer
financed investments. In case, the Petitioner ends up making higher investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while truing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
obtains prior approval of the Authority. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc, .

15.29. Here it is also pertinent to mention that the amount of receipts against deposit works has
been adjusted while working out the cost of working capital, therefore; no adjustment on
this account has been made from the RAB. In view thereof, any interest earned on such
deposits shall not be adjusted as part of other income. The Petitioner therefore shall ensure
a separate disclosure of such income in its audlted accounts. In case of failure to disclose
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such income separately, the entire interest income shall be adjusted as part of other
income.

The Authority also understands that interest payment is an obligatory cash flow liability
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of floating KIBOR. Accordingly, fluctuation in the reference KIBOR would be
adjusted biannually. In addition, the Authority has also decided to adjust savings, if any,
resulting from cheaper financing by the Petitioner. If the Petitioner manages to negotiate
a loan below 1.50% spread, the entire savings would be passed onto the consumers

.annually, through PYA. In case of more than one loan, the saving with respect to the
" spread would be worked out based on individual loans. In case, the spread is greater than

the allowed cap of 1.50%, additional cost would be borne by the Petitioner itself. Similarly,
if the Petitioner's total actual cost of debt remains lower than the cost allowed for the year,
the entire savings would also be passed onto the consumers annually, through PYA.

Qther Income

The Petitioner has submitted that main sources of other income include Interest Income,
Sale of Scrape, Amortization of Deferred Credit, Rental & Service Income etc., whereas
the Wheeling Charges and Late Payment Surcharge have been excluded as per decision of
NEPRA. Accordingly, the Petitioner has projected an amount of Rs.1,950 million for the
FY 2025-26, for both its Distribution and Supply functions, with Rs.126 million for the
Supply function;

Other income is considered to be a negative cost which may include, but not be limited
to, amortization of deferred credit, meter and rental income, late-payment charges, profit
on bank deposits, sale of sctap, income from non-utility operations, commission on PTV
fees and miscellaneous income. ' ' '

Since the other income would be trued up every year as per the mechanism provided in
the instant determination, therefore, for the FY 2025-26, the Authority has decided to
allow an amount of Rs.1,950 million as requested by the Petitioner, including the amount
of amortization of deferred credit but exclusive of the amount of late payment charges
(LPS} for both of its Distribution and Supply functions.

The Authority in consistency with its earlier decision, on the issue, has not included the
amount of LPS while assessing the other income for the FY 2025-26. Here it is pertinent
to mention that the LPS recovered from the consumers on utility bills shall be offset against
the late payment invoices raised by CPPA (G) against respective XWDISCO only, and in
the event of non-submission of evidence of payment to CPPA. (G), the entire amount of
Late Payment charge recovered from consumers shall be made part of other income and
deducted from revenue requirement in the subsequent year.

The total amount of Other Income as worked out above has been allocated in terms of
Distribution and Supply Functions, as per the criteria adopted by the Petitioner itself.
Accordingly, Other Income for the FY 2025-26 pertaining to the Supply function works
out as Rs.126 million. )

The reference Other Income determined for the FY 2025-26 would be adjusted annually
as per the adjustment mechanism prescribed in the instant determination,
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revenue requirement during the M!IZ Whether_there should any efficiency factor (X
Factor)?

Adjustment Mechanism

Regarding adjustment mechanism of different components, the Petitioner during the
hearing submitted that adjustment mechanism for future indexation of different
components of revenue requirement except POL and salary should be linked with national
CPI and efficiency factor.

The Authority, while assessing the O&M costs of the Petitioner for the FY 2025-26, has
taken into account the accounts of the Petitioner for the FY 2024-25 and the amount
requested by the Petitioner, subject to adjustment during the MYT control period, as per
the mechanism mentioned below. Therefore, risk / benefit of any future cost fluctuations,
lies with the Petitioner along with an opportunity for optimizing overall costs under these
head. The treatment is in line with the very sprit of multi~ year tariff regime and in
accordance with Authority's approved tariff methodology.

Regarding adjustment of O&M costs with efficiency factor X, the Authority in line with
its earlier decisions in the matter of MYTs, has decided to keep the efficiency factor as 30%
of increase in NCPI for the relevant year of the MYT control period. The Authority has
further decided to implement the efficiency factor from the 3 year of the control period,
in order to provide the Petitioner with an opportunity to improve its operational
performance, before sharing such gains with the consumers. The O8M part of Distribution
Margm shall be indexed with NCPI subject to adjustment for efficiency gains (X factor).

Indexanon of O&M cost components

Salaries & Wages and Post-retirement Benefits; Considering the fact that employees of
XWDISCOs are hired on Government pay scales, and any salary increase announced by
the Federal Government in the Federal Budget is applicable on the employees of the
Petitioner, therefore, being un-controllable cost, the Salaries & Wages and benefits, would
be actualized, based on the audited accounts of the Petitioner for the relevant year for its
existing' employees, as long as they remain in public sector. The impact of any such
adjustment would be allowed as part of PYA in the next indexation/ adjustment request or
tariff determination as the case may be.

Adjustment Mechanism - Salaries, Wages & Other Bonefits

Revised Salarics Wapges & Other Benefits Expenses = Ref, Salaries, Wages & Other Denefits x [ 1+(GoP Incrense or CPI)]

‘The allawed Salarics, Wagcs & Other chfns may be considered as reference cost for future adjustment,

The Authority may consider to allow GoP increese til the time the DISCOs remain in public sector, nﬂ:erwmc CPI
indexation may allowed if DISCOs get privatized.

Thc allowed amount shall bu: netualized based on Audited eecounts for the relevant year , cons:denng the same a5
uncontrolable cost on part of XWDISCOs. - .

Considering the fact that the Petitioner is obligated to pay to its pensioners, the pension
increases announced by the Federal Government, therefore, being an un-controllable cost,
the Post-retirement Benefits would be actualized based on the audited accounts of the
Petitioner for the relevant year. The impact of any such adjustment would be allowed as
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part of PYA in the next indexation/ adjustment request or tariff determination as the case

may be.
Adjwstment Mechanism - Actual Post-retirement Bepofits payment
Revised Post-Retirement Benefis = Ref, Pots-retivement Benefits x [ 14{GoP Increase or CPI)]

The allowed Post-Retirament Benefit may be corsidered as reference cost for fsuee adjustment. .
The Authority may consider to allow GoP increase till the time the DISCOs remain in public sector, otherwise CPI

indexation may allowed if RDISCOs get privatized.

The allowed amount shall be actualized beased on Audited accounts for the relevant year , considering the same as
uncontrollable cost on part of XWDISCOs,

Transportation/Vehicle Running expense portion of O&M cost

The reference costs would be adjusted every Year with Transport index of NCPLThe
Adjustment mechanism would be as under;

Vehicle running/Transportation expenses (Rev) =
(Vehicle running/Transportation expenses (Ref.) x {1 + (Transporﬁ index of NCPI}])
Remaining O&M costs will be indexed every year according to the following formula:

The reference costs would be adjusted every Year with NCPI-X factor. The X factor would
be applicable from the 3 year of the MYT control period. The Adjustment mechanism
would be as under; '

0 &M(Rev) = O & M (Ref) x {1 + (NCPIX)]

Where .
O &M (Rev) = Revised O&M Expense for the Current Year
O &M (Ref) = Reference O&M Expense for the Reference Year

ANCPI . =Changein NCPI published by Pakistan Bureau of Statistics for the
- month of December for the respective year. For O&M expenses,
other than vehicle running expenses, NCPI-General shall be used, whereas
for Vehicle Running expense, NCPI-Transport shall be used. Reference
NCPI-General and NCPI-Transport of December 2024 for thepurpose of
future adjustment/ indexation shall be 4.07% and - 0.18% respectively.

= Efficiency factor i.e. 30% of NCPI relevant for indexation purpose

o

ORB

The reference RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as per the following mechanism;

' Adjustment Mechanism - RoRB

el

RORB(Rev) ‘ =RORB(Ref) x RAB(Rev) / RAB(Ref)

The allowed RORE may be considered as reference cost for future adjustment. .

In addition the allowed RORB for previous year will be ed up based one getual investment (maximum cap to the extent of allowed
investment)carried out during that year. Further KIBOR fluctuation on bi-annual basis also subject to adjustment. Further Spread of
1.50% is allowed as maximum cap, in case DISCOs manage ro obtain financing on spread less than 1.5% the same shall be adjusted as

part of PYA.
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In addition, the Petitioner to disclose the amount of IDC capitalized during the year and
adjust its RAB for the year after excluding therefrom the impact of IDC capitalized during
the year.

In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer
financed investments. In case, the Petitioner ends up making higher investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while wuing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
obtains prior approval of the Authority. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc. .

The Authority also understands that interest payment is an obligatory cash flow liability
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of floating KIBOR. Accordingly, fluctuation in the reference KIBOR would be
adjusted biannually. In addition, the Authority has also decided to adjust savings, if any,
resulting from cheaper financing by the Petitioner. If the Petitioner manages to negotiate
a loan below 1.50% spread, the entire savings would be passed onto the consumers
dnnually, through PYA. In case of more than one loan, the saving with respect to the
spread would be worked out based on individual loans. In case, the spread is greater than
the allowed cap of 1.50%, additional cost would be borne by the Petitioner itself. Similarly,
if the Petitioner’s total actual cost of debt remains lower than the cost allowed for the year,
r_he entire savmgs would also be passed onto the consumers annually, through PYA,

Depremanon Lxpenses

The reference’ DePlematlon charges would be ad]usted every Year as per the followmg
formula;
DEP (Rev) = DEP (Ref) x GFAIO (Rev)
GFAIO (Ref)
Where: DEP (Rev) = Revised Depreciation Expense for the Cun.'ent Year
DEP (Ref) = Reference Depreciation Expense for the Reference Year
GFAIO (Rev) = Rewsed Gross Fixed Assets in Operation for the Current Year
GFAIO (Ref) = Reference Gross Fixed Assets in Operatlon for the Reference Year

In addition, the allowed Depreciation for previous year will be trued up downward,
keeping in view the amount of investment allowed for the respective year, other than
consumer financed investments, In case, the Petitioner ends up making higher
investments (excluding consumer financed investments) than the allowed, the same would
be the Petitionér's own commercial decision and would not be considered while truing up
the depreciation expenses, unless due to any regulatory decisions/interventions/approved
plans for which the Petitioner obtains prior approval of the Authority.

Other Income

N ot
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Other Income shall be adjusted annually as per the following mechanism during the MYT
control period to calculate future Other Income.

Adjustment Mechanism - Other Insome (OI)

21,
2L.1.

21.2.

25[Page

OltRex =aO0I{Allowed Previous year) + [OI(allowed for previous year) —
o) OlActual previeus year))

The allowed Other incoine may be considered as reference cost for future adjustment.
In addition the allewed Other Income for previous year will be trued up based on actua] Other Income during that year

Working Capital .

The Authority during proceedings directed the Petitioner to provide it working capital
calculation and has considered the submissions of the Petitioner and in order to access the
working capital requirement of the Petitioner, the Authority obtained details of number
of days available with the Petitioner to pay in terms of energy procured from National
Grid. Based on the information provided by CPPA-G and in line with the mechanism
adopted for KE, the working capital requirement of the Petitioner for its Supply function
has been assessed as under;

- Current Assets

[Trade debt (days of Revenue Receivable) | 5|  o0o07| 11,797
Total Current Assets 11,797

- Current Liabilities : )
EPP From CPPA . 41 0.11 4,412

|CPP FromCPPA . . . 34 0.09| 8825
T'ransmission ) 30 0.08 951
Distribution ' 30 0.08 1,555
Total Liabilities 15,743
Net K ‘ I (3,946)
Gostof debtlocal . & 1 %
Wor]cmg Capital Cast ‘ (473)

As reflected in the table above, The Petitioner’s working capital requirement for the
Supply function has been assessed as negative Rs.3,946 million and cost working capital
requirement works out as negative Rs.473 million, based on 3 months KIBOR i.e. 11% +1%
spread as maximum cap, subject to downward adjustment in case the actual spread remains
lower. The same is allowed to the Petitioner for the CY 2026, and is subject to adjustment,
as per the mechanism provided below, once the audited accounts of the Petitioner for the
FY 2025-26 are available.

‘Working ¢apital (Supply)

Revised cost of working capital = Working capital requi_remént as per given formula x Cost
of debt on allowed parameters




v 2 T
{ropn

s S e

22,
22.1.

26|Page

Determination of the Authority in the matter of MYT Petition
of QESCC for Supply of Power Tariff under the MYT Regime

~Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year.
-Cost of Debt shall 3 Months KIBOR + 1% spread as maximum cap, subject to downward
adjustment at the end of each financial year.
Actualization of Previous year based on allowed revenue as PYA
Current Assets
- Lower of 25 days receivables based on allowed revenue {including the impact of
allowed adjustments), OR Actual average Receivables for the Financial Year
(excluding opening receivables).
Current Liabilities ,
- Payables pertaining to EPP & CPP based on average Number of days data to be
" provided by CPPA-G.
- Transmission charges (30 days) & Distribution Charges (30 days) or based on
contractual agreement, if any.
- Actualization of the aforementioned heads shall be based on allowed costs after
accounting for the impacts of allowed adjustments.
All heads based on allowed days to be actualized after incorporating the impact of allowed
adjustments, if any. While actualizing these heads impact of working capital cost be
excluded.
- Amount retained by the Petitioner on account of Net metering settlement
- Any other amount retained by the Petitioner

3 Month KIBOR + 1% Spread as maximum cap subject to downward adjustment. For the
purpose of 3 - Month KIBOR, the actual weighted average KIBOR of finance cost incurred
by the Petitioner shall be considered, if any. Similarly, for the purpose of spread, actual
weighted average spread incurred by the Petitioner shall be considered, if any. In case
actual weighted average spread is lower than 1% cap, the same shall be adjusted downward
only. No upward adjustment of spread is allowed. '

The Authority further notes that that since the amount of receipts against deposit works
has been adjusted while working out the cost of working capital, therefore, any interest
earned on such deposits shall not be adjusted as part of other income. The Petitioner
therefore shall ensure a separate disclosure of such income in its audited accounts. In case
of failure to disclose such income separately, the entire interest income shall be adjusted
as part of other income.

Whether the requested PYA is justified?

The Petitioner has requested following PYA;
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Description Rs in Million

Supplier's NEPRA. Fee 2024-25 23

Supplier's NEPRA Fee 2023-24 21

Post retivement benefits 605

Minimum Tax 2,616

PM Assistance Package 164

Under recovery of distribution margin 3,541

Under Recovery of PYA 924

Quarterly Adjustments 8356

T'rue down of depreciation -156

True down of other income 204

Total 16,298

22.2. The Petitioner in response to his claim has provided following head wise workings for
consideration of the Authority;

Allowed FY|Actual FY Difference (PYA)
Descrition 2023-24 | 2023-24
g (Rsin | (Rsin | (p o Million)
Millinn) Million)
Post retirement benefits 1,873 2,478 605
Minlmmum Tax
CPRNa . Amoum Description Tax Year
20307310101 2491555 75,000,000 Afiréarpam T A4
. FT2023033 101012453163 75.000.000 Mintrmon Tax 2024
T 207309270101 2225300 75,000,000 Misimuam Tax 00|
2023103 101012379878 75.000,000 Mz Tax 04|
Tr2023112901012160578 50,000,000 Midoman Tax 2024
IT2023112701012097612 100.000.000 Miniroum Tax 2024
T202312260101 167805 | 100.000000 Mirimyz T 2024
TTHBAI29010117 1629 300,000,000 Migdmun Tax 2024
TT207403290101 1937453 150,000,000 Mimm Tax__ 2024
IT20243125010115611853 100,000,020 Minimmum Tax poirl]
TT202405300101 1665979 100.000.000 ‘Minlznon Tax 221
TT20240625010117 19616 300,000,000 ik T proel)
Copy ol Anmal Retern Providnd 78,605,833 _|_Prof¥ pn.debs ( To) | 300 |
Copy of Anmal Resurn Provided £64,167 Sectlo 153 1 (2 ) 2024 |
202508240101 1580746 300,000,000 Tax {Demanded) - 024
1T 202403300101 IR13007 200000000 Tax (Demanded) 073
T IT20240830010] 1506218 206000003_|_ Wizl Tax {Demanded) 2073
202409300101 2064927 36717613 | Minkmum Tax (Dengnded) 273
TT2024112501011757532 250.000.000 Minkmum Tax ded) X2
IT2mAIZ3 01011861058 200000000 | __ Wiz Tax(Domanded) piry]
- Tomal Z616.167,933
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Sttt
P.M Assiatance Packape
! Caush in I
Employee Nams CNIC No Desigmition | Glaimane Name JRelation] I m:::n I: £ m:u Fn::::m
Late Murawar ]
Ahmed 36102-1880925-1 | Sceurity Sarpent | Muset Bibi | Wike | 900.000 | 2000000 |07/02/2024
Maolammad
Ramzan 11201~1285798-9 | Security Geared]  Fatima Bibi Wite 500,000 2,000,000 |30/0472024
Late: Murad Hasil |52208-5070809-5 viD Mst: Hameeds | Wife - s.000000 | SRVRH
Nazir Abmed__ | 54400-0544262-9 | Ex-550-1 Stohcen BIbL | Wife | 1,500,000 | 7,000,000 | 13-Feb-24
Raheel Parvate  |54400-5125150-5 Es-51W Rahecl Wife 600,000 2,000,000 | 12-Mar-24
Abilul Ghani__JS4400-0334727-3) __ ExNIQ), Btk Razia Wie | 600000 ) 2,000,000_|28-Mar-24
Manzoor Ahmed 154400-7952467. LEM-f Astun Khawoon | Wife | 1,200,000 | 5,000,000 {29-Aug-24
Syed Nascer Sah - - FamaMai | Wife | 2googo0 | . [15OaiH
‘Muric Ahmed - - Dlbifsmis | Wike | L200.00 | 5000000 |15-Oct-24
Hasan Razs 54400-0532184-5] _ Supervitor Shatids Hasan | Wife 500,000 | 5.000.000 [ 17-Dac-24
Amjad Ali S1602-8044221-7|  EX-880-1 | Zeerut Yousalee | Wike 500,000 | 5.000.000" | 30-Dec~24
Muhammad
Stafique  |56401-9160005-5] - LM Habma Bibi [ Wile | 1,200,000 | 5,000,000 |20/03/2024
Mulammad Rhan | 55202-7455107-5] LM Hurmat Khatoon | Wie | 1,200.000 | 5,000.000 | 22/05/2024
Syed Sher Stah_|55303-0572467-00 1At Mt: Rabia Bibi_ | wite | 900,000 | 5.000000 |3007.2024
Talb Alifamali |53i03-84327444]  ALM st Azizan | Wile_| 500,000 - 30.07.2024
Naik Mubammad_|s3t07-0s08257-0]  Atm MitZaim | Wite | 900000 | 2.000000 |16302024
. Mst: Pathani
Timaen Bux 53203-0545830-8 Lh-1 Khatoan Wife | 1,200,000 | 5,000,000 ]16.10.2024
Late Noor Ahmed |51602-6651000-9]  EX-IM-I1 | Mse Bibi Fackma | Wife | 1,200,000 | 5,000.000 | 15/03/2004
Lot AbdubAziz |51602-1842790-7] EX-SS0-1 [ _Mst Zarin: Mir | Wife | 1,200,000 | 5.000,000 |223/2024
Lare Lal
Mutammd__|5400050016-9] X3t | Mt B o | W - | 300000 (3300502024
Mt Azhrz )
Late Arslad Iobal 154400-2547453.9)  EX-Supk Parveen Wife | 1500:000 | 5000000 |30/0872024
Late Al Haider | SHA00-03010123]  EX-ALM MstAbid | wie | - 5,000,000 _| 314102024
Stufomnad Mashim|51602-1093956-4| 1511 | Mu Melardigae] Wi | 100,000 | 500000 |00
Late omranklon Js4i005670357-1]  IM-1 | MstNagim farmsr] W ) 00000 ) siconopp [ 19092024
Mat Perveen Wife . .
Late Nascer Ahmed | 53303-0783160-5 EM-II Kautar 1,200.000 | 5,000,000 |27.05.2024
Late Miamisa kiin |55302.9060023-1| * MR Mscttpii | VR | . [ 2c00000 |F05-20M
. MSt Syeda Fozi -
Late Lazim Al siah|55305-2268005-1 | LM-1 b | Wi | 00000 | 5000000 |07102024
Late Abdul Sattar [38302-4162021-1| Ex-S/guard | Mst PerveenBibi| Vife 900,000 2,000,000 | 25/06/202)
Late Boar . .
Muleend _ [54308-2000522-3)  EXiM [ AseBdicusimal V' | 1200000 | so00000 [311020ZY
Late Najecbullbh_|54300-2046095-1] _ EXLM-1 | Mst Bibicishida | Wile | 1,200,000 | 5,000,000 |31/10/2024
Late Jan . . . )
Mobanrad __|54302.0788931-0]  EX1hat | Msrmbiwia | Y | 1200000 | so00000 [FMI0202
- Mst Rasheeda .
Rasool Buksh_|51400-02306323] 1M1 Bibi Wit | 1200000 | s.cono00 | #1204
TOTAL. 33,200,000) 131,000,000
Under Recovery of DM
DM Allowed for FY 2023-24 +  Rs in Million 28,962
Units Purchased FY 2023-24 MkWh 5,844
Units to be sold at {14.04% Losses) MkWh 5,024
Rate Rs/kWh 5.06
DM Recovered, (5,024 * 5.06) Rs in Million 25,421
Under Recovery of DM Rs in Million 3,541
: Under Recovery of PYA
PY Allowed for FY 2023-24 Rs in Million 7,553
Units Purchased FY 2023-24 MLWh 5844 | - )
Units 10 be sold at {14,049 Losses) MkWh 5,024
Roee Rs/kWh - 1.32
DM Recovered {5,024 % 1,32) Rs in Million 6,629
Under Recovery of DM Rs in Million ] . 924
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Quarterly Adjustemcnt truc ups
Description Rs in Million
{Over)/Under Recovery
qth QTA 2022-23 837
st QTA 2023-24 2,967
2nd QTA 2023-24 2,307
3rd QTA 2023-24 908
4th QTA 2023-24 865
1st QTA 2024-25 472
Tatal (Over)/under recovery 8,356
Allowed FY|Actual FY Differczce
Description 2023-24 | 2023-24
{Reim | (Redn | opc s afillion)
Million) . | Million)
| Depreciation 2632 | 2476 -156
Allowed FY| Actual FY
Deseription aopa24 | 2073-24 Difference
(Rs in (Rs iz .
Million) Million} (Rs in Milliaz)
Qther Income 1,911 1,707 204

22.3.

22.4.

23.

23.1.

23.2.

29|Page

The Authority has analyzed the PYA workings submitted by the Petitioner and also
obtained additional information, including category wise sales data from PITC. Based on
the available information, Authority’s decisions in terms of FCAs and Quarterly
adjustments for the relevant period, mechanism provided in the MYT determination, and
dara provided by the Petitioner, the Authority has assessed the PYA of the Petitioner
under various heads as under;

_ Rs.Min
Description| |QESCO
QTR 3,669
D.M 9,759 |
PYA 4,170
Sales Mix (391)
‘T'rue Ups -
2023-24 - (4,668}
2024-25 (7,716}
Other Head 3,640
Total 8,463

The detailed head wise working of aforementioned FYA is attached as annexure-V1

Whether _the recovery target and provision for bad debt 8s provided
in petition is justified?

The Petitioner during the hearing submitted that the Recovery Target is set at 100% and
no provision for bad debts is requested.

The Authority notes that, historically, XWDISCOs have not been allowed any recovery
loss and tariff determiinations have been based on the assumptions of 100% recovery.
While write offs were allowed to certain XWDISCOs on provisional basis, subject to
fulfillment of the prescribed criteria, but no XWDISCO ultimately able to meet the said
criteria and write-off any amount. Consequently, the provisionally allowed amounts of
write-offs were adjusted back.
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23.3. The Authority further notes that although recovery loss was initially to K-Electric, the
matter was revisited pursuant to Motion for Leave for Review filed by various stakeholders
including the Ministry of Energy (MoE) itself, and the CPPA-G.Upon reconsideration, the
Authority decided not to allow any upfront recovery loss and only a capped amount of
write-offs was allowed to K-Electric, subject to fulfillment of the prescribed criteria.

23.4. Tor ready reference the grounds taken by the MaE, being the owner of XWDISCOs, and
the CPPA-G in their MLRs in the matter of KE's MYT FY 2024-30 are reproduced below;

v Allowing of a recovery loss trajectory, effectively transfers the financial burden of
DISCO inefficiencies onto paying consumers, thereby penalizing compliant customers
while subsidizing non-payment. The MoE (PD) also submitted that this approach is
inconsistent with the principle of prudent cost recovery enshrined in Section 31 of the
NEPRA Act and the Tariff Rules.

v Clause 5.3.2 of the NE Policy envisages that "timely recovery of bad debt that is
prudent shall be allowed by the Regulator with the incorporation of facilitative
provisions in the regulatory framework as per industry practices and procedures.” In
this context, SD 31 of the NE Plan operationalizes Clause 5.3.2 of the NE Policy by
laying out clear criteria for bad debt write-offs applicable across the sector. Clause
6.1.3 of the NE Policy reinforces that the NE Plan shall serve as the implementation
tool for achieving policy goals. :

v" Consequently, the Authority is legally obhgated unider Sections 7(2)(1a) 14A(5) and
31(1) of the NEPRA. Act to align tariff determinations with the NE Plan and apply its
prescriptions uniformly to all DISCOs, If this pfactice of allowing recovery loss is
extended sector-wide, the projected annual burden would rise to Rs.270 billion,
potentially accumulating to Rs.1,500 billion over seven years. Such a development
would jeopardize the financial sustainability of the power sector and run contrary to
the goals of tariff rauonahzanon and reform-based efficiency.

v" The Act mandates the Authority to allow only prudently incurred costs and any in-
efficiencies on the part of utility company cannot considered as prudent cost and
should not be allowed. -

v It is the duty of the Authority while discharging its function of determining and
recommending tariff that: (a) the interests of the consumers and the companies
engaged in providing electric power services is duly protected in accordance with the
principles of transparency and impartiality; and (b) it shall be guided by the NE Pohcy,
the NE Plan and the guidelines of the Federal Government.

v Recovery shortfall (if any) be met by way of application of pnm:lples of write-off,
subject to fulfilment of specified criteria for such write-off of bad debts, in line with
industry practices and procedures in other regulatory jurisdictions, which shall duly
protect the interests of the consumers and companies engaged in providing electric
power services and would be consistent with the NE Policy and the NE Plan.

235. The Authority while deciding the MLR of the MoE and CPPA-G in the matter of KE'’s
MYT, also construed that since thie MoE (PD}) is actively pursuing privatization of other
XWDISCOs, so the submissions made by the MoE (PD) in its MOthIlS for not allown'lg any

30[Page
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up-front recovery loss, can be construed as a policy decision, meamng thereby that similar
treatment will be offered to other DISCOs.

In view of the above discussion and the fact that allowing recovery loss allowance
effectively transfers the financial burden of DISCO’s inefficiencies onto the paying
consumers or on the national exchequer through subsidies, the Authority has decided not
to allow any upfront recovery loss to the Petitioner. Accordingly, QESCO’s tariff is being
determined on the basis of 100% recovery target as also proposed by QESCO itself. QESCO,
however, will be allowed to claim write-offs, after fulfillment of the given criteria, as per
the following limits, to be considered as maximum cap for the relevant year;

FY 2025-26] FY 2026-27] FY 2027-28| FY 2028-29] FY 2029-30
| Qrsco 3.00% 2.50%|  2.00% 1.50% 1.00%

Criteria for claiming actual write-offs

a. Actual write-offs, if any, against private consumers only, pertaining to billing made
during the current MYT period i.e. FY 2026-30, after fulfillment of the following
criteria subject to maximum cap as provided above. The claim shall be verified by third
party/auditor, based on the following criteria;

1. The claim shall be applicable for the default amount of a permanently disconnected
consumer. that may not be recovered through all efforts possible.

ii.  The age of such non- recovery is over three (3) years.

iii. The amount-of write off shail be claimed agamst connections. given as per CSM and
other applicable documents, duly supported by CNICs.

iv.. Write-offs against receivables of any Government entity / PSC shall not be allowed.

v. Petitioner's BOD shall develop a write-off policy, in accordance with the
aforementioned criteria and submit it to the Authority for its approval. The
Authority, may while granting approval alter, modify or add to the write-off policy,
in its sole discretion.

vi. DPetitioner's BOD shall approve all write-off ¢laims in accordance with the
Authority’s approved write-off policy. The Petitioner’s BOD approved write-off
shall be subject to independent third-party verification that the write-offs are as per
the Authority’s approved write-off policy. The terms of references (TORs) for third
party / auditor verification of write-offs shall be prepared by Petitioner and shall be
dpproved by the Authority. The Authority, may while granting approval alter,
modify or add to the TORs, in its sole discretion. :

vil. Any write-off approved by the Petitioner’s BOD, in accordance with the write-off
policy approved by the Authority, and verified by the third-party independent
auditor, in accordance with the approved TORs, after expiry of the MYT 2026-2030
shall be allowed by the Authority.

Whether there should be any fixed chaiggs on Units exported by net metering users {o the
extent of Transmission and Distribution charges or otherwise? ' ’

The petitioner during the hearing submitted that Net-metering consumers rely on the grid
both for backup supply during low or no solar generation and for exporting surplus energy.




24,2,

243,

24.4.

24,5,

24.6.

25.

26.

26.1.

32|Page

Determination of the Authority in the matter of MYT Perition

¥ Tof QESCQ for Supply of Power Tariffunder the MYT Regime

In absence of fixed charges on exports, these consumers avoid contributing to grid
maintenarnce costs, creating cross-subsidization where non-solar users bear higher fixed

" costs. Increasing penetration of net-metering reduces DISCO revenue, leading to inequity.

Technical challenges such as voltage fluctuations and protection issues also require
additional investment, Levying fixed charges on these consumers can contribute to fair
and equitable cost recovery across the system.

The Petitioner accordingly recommended as under;

v Introduce fixed network usage charges based on sanctioned load or export capacity.
v' Transition to a gross metering framework to avoid cross-subsidies.

v Restrict oversized DG installations exceeding sanctioned load.

The Authority noted that vide decision dated 23.06.2025, all DISCOs have been directed
to undertake a comprehensive study as outlined below, to thoroughly examine the impact
of ToU tariff imings and Distributed Solar integration on utilities operations.

. C’omprebensz;ve study on the impact of existing time-of-use (Tol]) tariff timings and
proposéd measu’res for aligning demand with evolving load patterns

= Comprehensive assessment of the financial and technical impacts of distributed solar
pfzotovofcazc (PV) integration on distribution utility operations and infrastructure

DISCOs were also directed to jointly develop, through mutual consultation, a uniform
Terms of Reference (ToR) to carry out the above studies and submit the same to NEPRA
for approval. DISCOs have prepared and submitted the ToRs, which are currently under
review.

Here it is also pertment to hlghhghl. that the Authority elicited public opinion on the
NEPRA (Prosumer) Regulations, pursuant to Section 47 of the NEPRA Act; , whereby,
change in both the methodology and rate for the units being exported by a Distributed
Generator (DG), are being proposed.

The Authority therefore considers it appropriate to review the quantum of fixed charges
to be levied on Net Metering Consumers, once the aforementioned studies are completed,
and upon notification of the the NEPRA (Prosumer) Regulations; including finalization of
the methodology and rate for units exported by such consumers Therefore, for the purpose
of instant determination, the. Authonty has decided not to make any changes in this
regard.

9_’211 ther the existing fixed charges applicable to different consumer categories needs to
be revised and requires any changes in mechamsm for charging of such dmr es based on
Actual MDI or Sanctioned Load or othg_:rmg e?

ether there should any Fixed Charges on consumer’s categories who are currently not
paying any fixed charges?
The Petitioner during the hearing submitted that NE plan provides us direction to
progressively include the fixed charges in all categories {(except Protected). Fixed charges
were significantly increased from Rs.500 to Rs.1,250 in July 2024, burdening consumers

and leading to a rise in temporary disconnections, Charging based on sanctioned load
rather than actual Maximum Demand Indicator (MDI)} has caused disputes, especially

_ COWER N\C@ll"
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among industrial and commercial consumers who do not fully utilize their sanctioned
capacity, resulting in poor recovery performance.

26.2. The Petitioner accordingly recommended as under;
v' Base fixed charges on actual MDI instead of sanctioned load.
v Deploy AMR/AMI metering to automate MDI-based billing.
v Apply nominal fixed charges for domestic consumers to ensure affordability.
v

Impose per kW fixed charges for net-metering consumers to ensure fair grid cost
sharing.

26.3. The Authority noted that earlier fixed charges were being levied at around Rs.400-
500/kW/month based on higher of 50% of sanctioned load or actual MDI for the month.
The rate was subsequently enhanced to Rs.2,000/kW/month vide decisions dated
14.06,2024, however, the Federal Government vide its Motion for uniform tariff dated
03.07.2024, requested to revised the same downward as Rs.1,250/kW/month based on
higher of 25% of the sanctioned load or actual MDI for the month. The Authority vide
decision dated 11.07.2024, in the matter of uniform tariff Motion, considering the
concerns raised by stakeholders, and prevailing economic challenges decided to restrict
fixed charges at Rs.1,250/kW/month.

26.4. The prime objective of revision in fixed charges and corresponding reduction in variable
charges is to incentivize consumers to increase their electricity consumption from national
grid, thus, lowering their overall effective tariff.

26.5. Here it is also to be highlighted that the Authority has recently initiated the process of
notifying the NEPRA (Prosumer) Regulations, whereby, changes in both the methodology
and rate for the exported units are being proposed. These amendments, once approved,
may result in increased consumption from the Grid, consequently leading to higher
recovery of fixed costs, as part of variable charges. In view thereof, for the purpose of
instant determination, the Authority has decided to maintain the existing rate of fixed
charges for the consumers who are currently being charged fixed charges at Rs./kW/month
along-with the applicability mechanism.

26.6. Similarly, for consumers, who are currently being charged, fixed charges as
Rs./Consumer/Month, the Authority has also decided to maintain the existing practice.

27.  Whether the schedule of tariff be designed on cost-of-service basis or otherwise?

27.1. The Petitioner submitted that NE Plan emphasizes cost-of-service based tariffs for
transparent cost recovery and equitable design. Tariff design based on the Cost of Service
(CoS) ensures transparency, financial sustainability, and equitable cost allocation among
consumers, The current uniform tariff structure creates cross-subsidization where some
categories subsidize others, distorting cost signals and discouraging efficiency. A CoS-
based design aligns tariffs with actual cost causation while promoting efficient
consumption.

27.2. The Petitioner accordingly recommended as under;
v’ Gradually transition to CoS-based tariff design.
v Segment consumers by voltage and usage patterntoxe
‘ iﬁ \
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27.3.

27.4,

27.5.

27.6.

28.
28.1.

28.2,

29,

29.1.
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v" Replace broad cross-subsidies with targeted subsidies funded by the federal
government.

v" Conduct updated CoS studies for all DISCOs to establish credible cost benchmarks.

The submissions of all DISCOs regarding the applicability of a cost-of-service (CoS) based
tariff structure have been analyzed. Multiple DISCOs like HESCO, GEPCO, QESCO,
HAZECO, and PESCO explicitly referred to the NE Plan SD-82, 83 and 84, which call for
transitioning toward CoS-based tariffs to promote transparency, financial sustainability,
and equitable allocation of costs among consumer categories. DISCOs in general have
supported CoS based tariff design, which would enhance transparency, and equitable cost
allocation among consumers in terms of actual costs they impose on the system.,

The Authority noted that NE Plan provides that tariffs for the residential consumers shall
be progressively adjusted to align with the principle of cost-of-service, taking into account
the following:

a. Subsidies to protected categories of residential consumers shall be disbursed directly
pursuant to the detailed action plan to be developed under Strategic Directive 067;

b. Residential consumers (below cost recovery) shall be cross subsidized by:
i. industrial & commercial consumers, pursuant to the Strategic Directive 084;
ii. other residential consumers (above cost recovery).

SD 84 states that Créss-subsidy by the productive consumers, to subsidize residential and
agricultural consumers, shall be progressively restricted to 20% of the respective cost of
service of such consumers by FY-2026.

In light of the aforementioned provisions of NE Plan, the Authority, has decided to
gradually reduce the quantum of cross subsidization by the Industrial consumers in order
to make it cost reflective and major burden of cross subsidization is being shifted towards
commercial and other residential consumers (above cost of service).

Whether there will be any claw back mechanism or not?

The Authority notes that submissions were received from DISCOs on the subject;
however, the Authority observes that the issue raised stands substantially addressed within
the existing regulatory framework.

The Authority is of the view that appropriate sharing mechanism for any savings by the
utility have already been provided under each head separately e.g. O&M costs, T&D losses,
cost of debt etc. therefore, no separate claw-back mechanism is required. However, in the
event any additional return by the Petitioner, which is not otherwise addressed under the
approved mechanism, the same would be shared between DISCO and consumers equally.

Upfront Indexation/adjustment for the perigd July 2026 to December 2026

The Ministry of Energy (MoE) vide letter dated 18.08.2025, submitted that NEPRA
determines the consumer-end tariff for XWDISCOs and K-Electric in accordance with
Section 31 of the Regulation of Generation, Transmission and Distribution of Electric
Power Act, 1997 (the Act), read with Rule 17 of the NEPRA (Tariff Standards and
Procedure) Rules, 1998. The uniform rebased tariff, once determined, is notified by the




29.2,

29.3.

294.

29.5,

29.6.
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Federal Government under Section 31(7) of the Act. The latest rebasing was notified on
July 1, 2025. In accordance with the NEPRA (Tariff Standards and Procedure) Rules, 1998
read with Part 5 of the NEPRA Determination of Consumer-end Tariff (Methodology &
Process) Guidelines, 2015, the Distribution Companies (DISCOs) are required to initiate
the tariff determination process by submitting their minimum filing requirements by
January 31 of each year. The submission is followed by Authority's internal meetings,
public hearing, tariff determination and notification by the Government. Keeping in view
the recent annual tariff determinations, the rebasing is notified by the Government in the
month of July, each year with effect from 1= July.

The Ministry further mentioned that as an unfortunate coincidence, the consumers face
high Fuel Charges Adjustments (FCAs) as well as the annual tariff rebasing, simultaneously
in the summer months. This increase in tariff coupled with higher consumption leads to
significant hike in the consumer electricity bills of summer months which in turn results
in unaffordability, public dissatisfaction and nationwide protests in the country. The issue
can be stwreamlined if the timing of annual rebasing is shifted from summer to winter
months where the electricity consumption is lower and any tariff increase can be absorbed
in consumer bills. This would result in relatively stable and sustainable electricity prices
throughout the year. The National Electricity Plan Strategic Directive 8 also stipulates that
the Regulator shall also revisit the "Guidelines for Determination of Consumer End Tariff
(Methodology and Process), 2015" to enable alignment of schedule of regulatory
proceedings for planning activities and rate case & tariff determinations.

The MoE submitted that the Cabinet has approved that policy guidelines may be issued to
NEPRA to revise the annual tariff determination process timelines by amending the
relevant legal and regulatory framework in a way that the rebasing is notified with effect
from 1 January, each year, after completion of all regulatory proceedings. In this regard,
it is highlighted that NEPRA has already determined Power Purchase Price (PPP)
references up to June 2026, Projections for the remaining six months will be shared
subsequently, '

In light of above and in exercise of powers under Section 31 of the Act, the Federal
Government hereby issues the following policy guidelines for implementation by NEPRA;

"WEPRA shall revise the annual tariff determination process timelines by amending the
relevant legal and regulatory framework (guidelines, rules and procedures) to ensure that
annual rebasing is notified with effect from January It of each year, after completion ofall
regulatory proceedings.”

QESCO also vide letter dated 21,10.2025 submitted that the MoE vide letter dated
16.10.2025, has conveyed that the Federal Government has approved the revision of the
annual tariff determination schedule, making it effective from 1% January each year. The
Authority has already determined the Power Purchase Price (PPP) references up to June
2026, accordingly, it is submitted that the references for the remaining period up to
December 2026 may also be determined, in line with the above-mentioned directives.

QESCO further stated that it has already submitted its Multi-Year Tariff (MYT) Petition
for FY 2025-26 to FY 2029-30 for determination and the decision of the Authority is
awaited. QESCO accordingly requested that the Authority to determine the consumer-
end tariff for the period from July 1, 2026 to December 31, 2026 in accordance with the

Q sl
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revised annual rebasing timeline effective January 1, 2026, to ensure smooth and timely
transition to the revised rebasing schedule,

The matter was discussed during the hearing, and the Petitioner requested the following
costs on account of interim indexation for the 06 months period from Jul. 26 to Dec. 26;

Description QESCO
Salaries, Wages & QOther Benefits 4,974
Post Retirement Benefits 1,522
Other O & M Costs 2,055
Depreciation 1,261
Return on Rate Base 5,146
Turn Qver Tax
Gross Distribution Margin | 14,959
Less: Other Income {975)
Net Distribution Margin 13,984
PYA 5.978
Total 19,962

The Authority has considered the guidelines issued by the Federal Government regarding
tariff rebasing to be made effective from 1# January, instead of July each year, The
Authority is cognizant of the fact that rebasing of tariff effective July, if upward, coupled
with high consumption, leads to increase in overall electricity bills during summer
months; thus, adversely impacting DISCOs performance in terms of recoveries and losses.
However, even with re-basing in January, the overall billing impact for the consumers in
summer months would remain same, had the rebasing been made effective from July.
Nonetheless, in light of NE Plan, SD 8 and the instant policy guidelines, the Authority has
completed the consultation process for revision in "Guidelines for Determination of
Consumer End Tariff (Methodology and Process), 2015", and the same are now in the
process of notification.

Further, in light of the instant policy guidelines, the Authority has determined the revised
Power Purchase Price (PPP) references for the period from January 2026 to December
2026 through a separate decision. Pursuant thereto and keeping in view the request of the
Petitioner to also determine tariff for the period from July 1, 2026 to December 31, 2026,
in accordance with the revised annual rebasing timelines, the Authority has also
determined provisional revenue requirement of QESCO for the period from July 1, 2026
to December 31, 2026 as under;

Pay & Allowances
Post Retirement Benelfits
Repalr & Maintainance
Traveling allowance
Vehicle maintenance
Gther expenses
O&M Cost [Min. Rs.]
Depriciation
RORB
O.income :
|Margin without PYA [MIn. Rs.]
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29.11.

29,12

30.
30.1.
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by the Petitioner, to the extent of distribution and supply margin along-with PYA, from
Jul. to Dec. 25, based on interim tariff allowed for the FY 2025-26, has been adjusted from
the revised assessed tariff for the FY 2025-26. The recovered amount has been calculated
by applying the Rs./kWh rate as per the interim tariff (to the extent of Distribution &
Supply Margin and PYA), with the projected unit sales from July to December 2025.

The adjusted revenue requirement so worked out for the period from Jan. to Jun. 26 has
been clubbed together with the provisional revenue requirement determined for the
period from Jul. to Dec. 2026, to work out the overall revenue requirement of the
Petitioner for the period from January 2026 to December 2026. The Schedule of Tariff
(SoT) of the Petitioner has been designed accordingly.

Any under over recovery of the determined revenue requirement for the FY 2025-26,
based on the allowed regulatory targets in terms of T&D losses, recovery etc., and
provisional revenue requirement being allowed for the six months period i.e. from Jul. to
Dec.26, would be adjusted subsequently, while determining the final revenue requirement
of the Petitioner for the FY 2026-27.

Order

In view of the discussion made in preceding paragraphs and accounting for the adjustments
discussed above, the allowed revenue requirement of the Petitioner, for the FY 2025-26,
and CY 2026 (January 26 to December 26) including upfront Indexation/adjustment for
the period July 2026 to December 2026, to the extent of Supply function is summarized as
under;

R T B

&4 bty

Unils Purchased [Mrwh] 4,750

Units Sokd [Mivh) 4,094
Unils Lost [Mitvh] 656
Units Lost %] 13.81%
Energy Charge 38,857
Capaeity Charge ' 95,008
Transmisslon Charges/Market Fee . 11,569
Power Purchase Prlce 145,434

Wire Businoss 15,923
Pawer Purchase Price ¢

" |with Wire Business IMin. Rs.)

Pay & Alcwances 1,900 1,804
Post Rotircent Benefils 733 892
Repalr & Malntalnance - 30 a
Traveling ollowance 55 48
Vehicle malntenance 29 3
Other expenscs . 263 296

0O&M Gost [N Rs.] 3,010 3,103

Depriclation

RORB

O.Income

[Margin without PYA

Pricr Year Adpustmont

Working Capital

Rovenue Requirement

Average Tarlif
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30.2. The above assessment has been carried out based on the data/information provided by the
Petitioner, which the Authority believes is correct and based on facts. In case of any
deviation / misrepresentation observed at a later stage, the Petitioner shall be held
responsible for the consequences arising out, under NEPRA Act, Rules and Regulations
made thereunder. Any consequential adjustment’ if required will be made accordingly.

30.3. The Petitioner is directed to follow the following time lines for submission of its future
indexation/adjustment during the MYT control period;

Deseelptlon | [Pass Through] ADJUSTMENTS/ INDEXATION ] TIME LINES ]
The Authority, keeplvg 18 view of any abnoreeal changes mpy review Power Purchase
Fower Puzchase Price Price references slong with any Quarterly adjustment
Monzhly. 25 per the approved mechankm ed by
Fuel Cost Tmpact of FCA on'T&D lsses would be ::;;n bep by CPPA {G) by claseal the
. ad|usted ap Quarterly basks.
N Passthiough o rterly, as per the approved Guarcily | Request to be FarsShed by the Detitioncr oot tes than
adjustment mechankm. a period of 07 Days on Quarterly basks.
Quarterly, 3 pet the approved Quanesly  [Request 1o be furnished by the Petkioner not bier than
Capaciy Chapes adfustment meehanim, 2 perind of 07 Days on Quarterly basks.
Q By, as per the approved Q ly  |Request to be lurnished by the Petiioner noc biter than
Transmisslon /UOSC & MOF Charpes ladjestment meehardim, a peried of 07 Days on Quarterly bask,
Marpin
Saburics, Wages & Benefis
Post-tetizement Benefi Annually 23 per the meekanism ghven Inthe
Other opera TS [deckion
Depreshition Fiequest 1o ba submkied by Petkioner i exd of July of
Return on Regubtory Asset Hase
; every year, 16 that adjustmest / Indesation for the rea
Qufet Incame, year & determined [n timely mannes.
Prior Year Adjustment y 35 per the mechansm ghven in the
doclslon
KIBOR Bi-Annally, as per the decksinn
Return on Equity (ROE) :;;d]us:mun aliowed over Reference
Spread As per the mechanism iathe deckion

30.4. The Petitioner is directed to ensure separate disclosure of each item in its audited financial
statements as mentioned in the determination.

30.5, The Petitioner is also directed to ensure breakup of its Operating cost in terms of
Distribution and Supply function separately in its audited financial statements,

30.6. The Petitioner is responsible to provide service within its service territory on a non-
discriminatory basis to all the consumers who meet the eligibility criteria laid down by
the Authority and make its system available for operation by any other licensee, consistent
with applicable instructions established by the system operator.

30.7. The Petitioner shall follow the performance standards laid down by the Authority for
distribution and transmission of electric power, including safety, health and
environmental protection instructions issued by the Authority or any Governmental
agency or Provincial Government;

30.8. The Petitioner shall ensure to develop, maintain and publicly make available, its
investment program for satisfying its service obligations and acquiring and selling its assets.

30.9. The Petitioner shall disconnect the provision of electric power to a consumer for default
in payment of power charges or to a consumer who is involved in theft of electric power
on the request of Licensee.

30.10. The Petitioner shall comply with, all the existing or future applicable Rules, Regulations,
orders of the Authority and other applicable documents as issued from time to time.
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31. Summary of Direction
31.1. The Authority hereby directs the Petitioner;

i.  To provide the reconciled date of sales mix for last 3 years with its reported revenue
as per audited financial statements.

ii.  Toprovide comprehensive reconciliation of PYA allowed under different heads for at
least last 3 years with the revenue reported in audited accounts.

iii. To provide year wise detail of amounts deposited in the Fund, amount withdrawn
along- with profit/interest earned thereon since creation of Fund each year.

iv.  To provide the amount of IDC capitalized with its subsequent adjustment request and
reflect the same in its Audited Financial Statements each year.

v. To get its data, regarding units billed to lifeline consumers, domestic consumers
(consuming up-to 300 units) and Agriculture consumers, reconciled with PITC and
submit such reconciliation to the Authority every year.

vi.  To ensure that by the time it files its next tariff petition/ adjustment request, MDI for
all consumers at all levels is properly recorded.

vil.  To provide a certification from its Auditors that Repair and Maintenance expenditure
does not inclide any CAPEX nature item,
32. The Determination of the Authority, is hereby intimated to the Federal Government for
filing of uniform tariff application in terms of section 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997.

33. The instant determination of the Authority along-with order part and Annexures, be also
notified in terms of Section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997, while notifying the uniform tariff application

decision of the Authority.
AUTHORITY
i
- Amina Ahmed ' Engr. 1\7Iaqsgod Anwar Khan
Member Member
NG
Waseem Mukhtar
Chairman
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Annex-I

FUEL PRICE ADJUSTMENT MECHANISM

Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

Fuel Price variation = Actual Fuel Cost Component - Reference Fuel Cost Coniponent

Where:
Fuel Price variation is the difference between actval and reference fuel cost component
Actual fuel cost component is the fuel cost component in the pool price on which the

DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contracts, in a particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projecied for the purpose of tariff determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shall be worked out on the basis of consumption by the consumer

in the respective month.




Annex-I-A

QUARTERLY ADJUSTMENT MECHANISM

Quarterly adjustment shall be the Actual variation in Power Purchase Price (PPP), excluding
Fuel Cost Component, against the reference Power Purchase Price component and the impact
of T&D losses on FCA, for the corresponding months and shall be determined according to the

following formula;

Quarterly PPP ()=  PPPracuan (excluding Fuel cost)~PPP(recovered) {excluding Fuel cost)
Where;

PPPacuan is the actual cost, excluding Fuel cost, invoiced by CPPA-G to XWDISCOs
and for energy procured through bilateral contracts, adjusted for any cost disallowed
by the Authority.

PPP(Recovered) is the amount recovered based on reference rate in Rs,/kWh, excluding
fuel cost, as per the tariff determination that remained notified during the period.

Iﬂpaétﬁ.of T&ID losses on FCA

= Monthly FCA allowedmsawn x Actual units Purchase x % T&D losses

Where;

Monthly FCA allowed @gsawh) is the FCA allowed by the Authority for the respective
months of the concerned period.

T&D Loss % is percentage of T&D losses that remained notified during the period,

The sum of amounts so worked for each month of the Quarter shall be divided by the Projected units to
be sold as determined by the Authority to work out Rs./kWh Quarterly adjustment.
Q.\r faglin®
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Quetta Electric Supply Company Limited (QESCO}
Estimated Sales Revenue on the Basis of New Tariff

Ann

ex-l

Sales Bazq Revetua Baso Tarit! PYA 2025 Total Tasit!
Description Fiaed Variably I Varinblo Variablo Flxod Bixed | Vorlabk
P GWh % Miz Chargo | Chatge Total Fixed Chargo | Flxad chamul Charge Amotnt Charge Charge | Gharge +| Chargo
Min. Rs. Min. Hs, Min, Ra, Ratcont M RSk 1 RstkWh Mla. Rs. RsTkWh  RstCon/M RsJkWiM  Rsdkvi
Rosidential
For ponk load romant toss thon 5 kW
0 Up1o 50 Units - Lifa Lino 12| oa0% - 548 548 - - 45.09 17 1.38 - - 464!
g- 51-100 unlts - Lifa Line 3| oa0% - 1,486 1,496 - - 45.70 44 138 - - 47.0
g 01-100 Usits 285 6.97% - 14,103 14,403 - - 49.40 388 1.36 - - so.n
bt 101-200 Units 470 14w - 2,200 2299 - - 4927 & 1.36 - - 50.6:
01-1C0 Units 30| o¥a% - 1,581 1,581 - - 5328 40 136 - - 54.6!
c 101-200 Units 79| 192% . 4,293 4203 - - 54,69 107 138 - - 56.0
2 201300 Units 120] 203% - 6,568 8568 - - 5481 163 138 - - 56.1°
3| 301400 units 66| 151% 28 3,560 1,608 200 - 5423 88 135 200 - 55.6!
g 401-500 Units 23] oyo% 20 1,554 1,574 400 - 53.01 a9 136 400 - 552
iy 501-600 Unils 15| o0a7% 12 il 521 800 - §3.17 20 1.38 800 - 851
= 601-700Unlts | oz%m 8 ar4 483 80D - 5162 12 1.38 800 - 5401
Abovo 700 Units 20| 087% 21 1477 1,468 1.000 - 53.48 33 1.38 1,000 - 54.8:
Far ponX load sequitemont oxcoeding 5 kW)
Timo of Use (TOU) - Poak al  0.07% 27 158 185 1,000 - 54.18 4 1.36 1,000 - 555
Tune of Uso (TOU} - Gif-Pack 1| oz28% - . 587 567 1,000 - 51.68 15 138 1,000 B 5300
Tamporary Supply b|  0.00% - - - 2,000 - 8033 . 1.38 2,000 - 616!
Tola! Roskenilal 966 1BI0% 116 39,528 39,645 1,040
Commeretal - A2
For peak lood requitement loss than 5 kW 102 248% 1,374 4,421 5767 1.000 - 4352 128 138 1,000 - 44,8
Fa1 gaak lood requitersem excacding S kW - -
Regjular o oo0% ] 0 [i] - 1,250 41.41 ] 136 - 1,250 42.7;
Tuno of Use (TOU} - Peak 23| o57% - 1224 1224 - - 5250 -V 1.38 - B 53,81
Tano of Usa (TOU} - Off-Pook 3|  zo% [i¥2:) 3,687 4,385 - 14,250 44.60 112 138 - 1240 4591
Temporary Supply 3l ooa% 1 187 188 5000 - 58.76 4 138 5,000 - 60.1!
Elocttic Vehlelo Charging $tation 0 0.00%] - - - - - 52.13 - 1.36 - - £3.41
Total Cammereial FIT] 5,15% 2,052 9,522 11,574 286
|Genaral Sorvices-A3 2207  5.38%| 116 | 10,953 | 11,069 1,000 | | 43,70 28% | 1,36 1,000 | S T
Industrial -
B1 o] o000% 1 10 11 1.000 - 55.57 0 135 1,000 - Bt
14 Peak 4| 0.04% - o i1 1,000 - 53,73 138 1,000 - E0,0!
B1 Ol Ponk al o019% 15.55 az2 437 1,000 B 53.30 B8] 1.36 1,000 . 5d8t
B2 o 0.00% - - - - 1,250 5412 . 1.36 - 1.250 £5.41
02 - Tou (Peak) 17]  od0% - 063 863 - . 5831 2 - 138 - - 59.6.
2 - Tou [Cifpoaky B4| 229% 822 4,835 5257 - 1,250 49,40 127 138 - 1,250 50.8'
133 - TOU (Peok) B o20% - 472 472 - - 5839 1 138 B - 601!
B3 TOU (Off-peek) 104]  2.84%, 426 4,505 5,021 - 1,250 44,78 141 1.38 - 1,250 485!
84-TOU (Pank) o] 000% - - - - -, §7.87 - 136 - - 592!
B4 - TOU {Off-onak) o] oco% - - - - 1,250 48.00 - 1,36 - 1,250 49.3!
Tomperary SUppiy of  0.00% - - - 5.000 - 62.83 - 1.36 5,000 - §3.81
’ Tatal Industadal 232 5.66% 1,065 11,186 12,251 HE )
_Singlo Polnt Supply
C1{a} Supply ut 400 VollsTess than 5 kW o 0.00% ] [ o 2,000 - 51.55 [ 136 2,000 - 52.8'
©1(u} Supply it 400 Volls-cacavding 5 KW 1} ooas 5 48 54 - 1250 304 2 136 - 1,250 3841
Timio of Uso (TOLY - Poak 5] o42% . 47 247 - - 4p.38 7 136 - - 507
Timo of Uso (TOW) - Olf:Peak 21| o0s1% 52 807 958 - 1.250 43.03 2% 1.36 - 1,250 44.3
C2 Supply nt 11 kY 2| 0.05% [ 75 Bl - 1250 w75 3 136 - 1,250 40,10
Time of Uso {TOU} - Paak 35| D85% - 1.806 1,806 - - 5203 47 1.36 - - 532
Tire of Uso (TOU} - OH-Penk 138  2.37% 880 4,556 5,835 - 1,250 3556 187 1.8 . 1,250 s
€3 Supply above 11 3V p| D.oO% . - - - 1,250 45,52 - 128 - 1,250, 458
Timie of Use {TOU) - Peak ol 0.01% - 27 27 - - 55265 1 128 - - . 556
Time of Uso (TOU) - OIf-Paak 3|  0.CB% i1 114 125 - 1,250 4358 4 126 - 1,250 44.9:
Total Singfe Palnt Supply 205 5.00% 754 8,181 8,935 278 .
Agriculluzal Tubo-wells - Tariff D
Searp o o000% - [ 0 - - 43,59 0 138 - - J4.81
" Time of Usc (TOU) - Peak o)  0.00% - [ ] - B 40.40 ¢ 136 - - T4
‘Time of Usa {TOU) - OIf-Pank ol 0o0% ] 0 0 - 400 3m22 ] 138 - 400 395t
Agricultuzl Tube-wells 2456| 59.97% 3531 16613 80,143 - 400 20 3,335 1.36 - 400 3250
Tune of Uso (TOU) - Ponk o| ©.00% - 4 4 - B 54.81 ] 138 - - 56,11
Timo of Use (TOU) - Off-Ponk ol o.00% 0 ] ] - 400 5038 0 1.38 - 00 ) 51T
Tolal A 2,456  55,95% 3.5 76,625 80,156 1,335 .
Public Lightng - Tasll G sl 0.12% 4 243 | 247 2,000 - | 48,33 7 | 128 2,000 | - | 40.6¢
Residentiol Culanles 0 n.uuar.l L] I 2 2 2,000 I - 4367 0 1.38 2,000 - 45.00
5 0,12% 4 245 250 7
Pre-paid Supply Tasilf
Rosidental - - - - - 1,000 - 50.58 - 136 1,000 - 60.9:
Commerelal - A2 . - - - - - 1,250 5254 - 138 - 1,250 53.50
Goneral Services « A3 . . - - - 1,000 B 57.18 - 136 1,000 - 581
Indusirfal - . - - - - 1,250 5509 - 138 - 1,250 57.0¢
Single Paint Supply - - - - - - 1250 48.1% - 1.36 - 1,250 4747
PAgriculiune Tubo-wells - Torlf D - - - - - - 403 36.08 - 1.38 - 400 374
I Grand Tolal 4,084 100% 7,529 156,241 163,879 5,561

Noto: The PYA 2025 column shall cease to exist aftar One [01)year of nolification of the Instant decision,
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A T S e

f— rYA2023 Total Varlbla Chirgee
e Ha. TAHIFF CATEOORY | FARTICULAKS nﬁ;n“ G VARIABLE CILARGEZS ol
Re/fCous il | MafuW/M RafkWh HalhWh RafkWh
a x c o EsC'D
wj|¥et Banetloned land leus than 8 kW .
1 Up t OO Unlts - LUk Line B 43.09 138 AR 44
& 61 - 100 Uglte + Lifr Laa - 4370 13 .08
u 001 - 100 Valts . 4940 138 (X r
I 101 - 200 Valts - 49a7 [ET] 50,63
¥ 001 - 100 Talts - 5338 138 462
| 101 - 200 Uahs . H4.69 136 54,04
v, 201 - 200 Uslts - 4.8 138 2837
| 201 - 400 Uslix 00 4433 138 5549
1= 4DL « 500 alts 400 (LT 136 snay
x| 8L - 600 nits €00 6337 134 88,43
x D) » 100 Unlts &0 63,62 138 [IXTY
| v Abave 704 Uslis 1,000 sa48 138 *~ g4m3
3){Far danctlened lond 8 XI¥ Badove
N ' ' L. . C- TPk, | OFFek . Pk [ oftrakx . | . peak | oorek -
A Fima e . . . : pooo ) i | T YT 13 L t360 . sgadl e
)l ere-pald Réaldea] Ap Farllt . i tosol] ‘ T 49.58 b “tas | Y1
A per Authertty's decbton anly preteetrd resldentia] consasera will bu plveit the benelit wf aue previnns siad, PR o i
s per Auth dettalen, vestdential lfa Lizs el el mat Te piven any slsk beoeit, ) : . . et : :
Under IasliTA L, Lhess nball be mlalmure monthly caatamer ekasge st the followlngrates even i po vunry I cypsamed, Par consamers whens monthly Fixed cherpus ard am chasges aball b on such
ThusuEers, VIR ne gy cansumed. . . .
41 Blncle Fhase Conectionst Re, 78/ per ¢amstmer pez moath

| Three Phata Conuectiona Re. 150{- per corunmer per mesth

L L T e R ey Y 2! 1 I ddni) i } SRR IS T RIS U R
se.1m, TARIFP CATEGONY { FAKTICULARD VAMIANLE CILAROES YA Total Varlly Chargme
FufxWh RelkWh B WRh
< D TegD
a)f¥ar Sunclianed (osd Tees han § G0 4343 36 AT
1| Vor Bunctienvd foud B W5 & abeve 4].41 1,35 4377
Tk Offpask Pask Of-Peak Peak O0:-Pask
<)[fime Of Use - 1,280 £3.60 44 60 138 338 £I 86 An.95 |
d)| Elcetrle Vahlcle Chas, a0, . - 5313 1.35 | A348
2][hieriid ca 2ty Teriff 12%0 | ATi4 138 3350
8 Char SRV Honik, tha Nall be - IT% af asallenad L Righare

TR

- oL N . . FxZD ¢ © pxen - - " -rrAaoag ¢ " Tota] Varlable Chaiges
ek | . . TAIYT CATEGORY { PAITICUIARS Ciranaes CIANGES VARIABLT GlIARGIS
LA . . — Majeans far | o flwp Ra/kWh Tk afkWh
LD - - - X ) ) (3 D, ]
)| Cittigrad Berwloer 1,000 Py 49.70 138 31.08
) [Pre-patd fenread dervices Bopply Turltf 3,000 P | T8 138 3871

‘Where Ptaed Charpes we npplicable Ra/hW/Mosth, the chargea shal] ba bifled bused an 25% of sanctlanrd Lend ar Artnal HD] for thw menth whieh ever la kigher.

R B R PR e AT e ]

. .
. . FYAZ0IT Tutal Valable Chaz
B Ko, TAMIYF CATECORY } FAKIHCULARS am"“ u,m”ﬁu ARIANLE CILASLOKS | e
Rsfoonsga | Wesiowpu Rafhih RafkWh RafhWh
- N ] 3 - ) FaCD
01 Upla 21 kW (a1 400330 Velta) 1,000 - L1 © 138 o723
BIjx)  |excordlogAS300KIV (ut 400 Volta] - 1390 ) 6412 136 ! B5.48
Time Of Ure Peak OO-Fesk Feak DL.Feik Peak OFPrak |
R1pbl |V ta s KW 1,000 1871 3330 136 [E §0.00 84.63
HA[]  |exeedding 25-500 MW (uf 400 Valu) - 1,250 [LE}) 49.48 136 118 89.67 so.aL
(F] Por All Leadu upta 8000 kW [st 11,23 k¥) B 1ad0 dere 4419 1as 135 [LRE] 453
na 1"" All Laads {at 66,132 kY above) . , s 1,330 | aray | 4900 1.36 . 138 5023 4938
We-¥ald Indoatriat upyly Tartl ) : - 1,280 i 5348 138 : BT.04

Whers Fined Charges wraapplicable Ra,fkW/Atonth, the charges ahall b MUed bosed va 25% af sanetioned Load of Aztos] MDA for the month which rvcs s bigher.

¥ '"Bv\ﬂmum AANNIEIALT

mawwoumsm‘:_%_‘ i *,_fi':&rkg.’!‘

g e e tR L Al S Rl oy
I
PYA 2023 Yotsd Vartable Chargrs
fr. fo. TAHIFF CATEGONY | FARTICULARS FIXED Lo ARIARLE, CITAROES
I . . . ciaRnen CILAROES VARIARLE X
. : : ) Waframs f M| RafRWIM © sajlivn . - Halkwh FafRWE
Iy B 3 : ] =1
=i |ew enpply st 4304230 Velta
. aj|Banctioncd tond Lens than 6 kW 2,000 8155 [ ET 0251
)[#anctianed 1oad B k% & np 1o 500 W - 1250 2804 138 ag.40
C.z2s] |Var supply st 11,33 1V up to and Incladlzg BODO KW . 1358 E R 138 A0.10
C-3fa) |Fer sapoly at &6 KV & alers and pazciloned land shove 0OC0 kW . 1330 4552 138 44,52
Time attree Paske offFesk Yok OnPesk Pesk D Peak
Calis) |7 Mr ok 400/330 Valts d KW b up Lo SO0 kW - 1438 [TETY “42.09 13§ 138 60.74 4439
'e-201 |Vor aupylr at 11,33 XV o ta and kaeluding 5000 KW . 1250 5203 3595 138 138 2339 3733
PN p at €6 KV & shov. ctianed Isad abwws SO0 WYY, - 4,200 5526 4358 138 134 2661 Ty
[rreraid otiaupply Tallt 1350 ag.a1 1.36 ATAY

Wheae FLAcd Chargra are sppliEabla R, TkW/ Moz, the chargrs ahall 1% billd based an 23% of sanctlancd Lead or Actusd D] for Lae @enth which cver In Bigher.
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Annex-ll

FYA OIS Trtal Vastasle Chusges
Mo en TIXED FIXED
LIN TARPY CATEQORY [ PAHTIEULARA ciAngEs CIARGES VARIABLE CIIANOES
RafCompsat | MaflW )il Wil Rt Ra/kWh
] ;u! b 5 D ErrD
Dedfn) |BCARP less than € W7 - . 41 138
D2 (4] |Apiculiural Tabe Walls . 400 3120 138
Peak OZ-Peak Penk |  onrak Faxk
D-115) lwnlﬁnmn . 400 40,40 FLX=} 1386 136 41,718
B2 (5 X% & abovs - aoo z4.81 8038 1.38 38 617
PewPald fur Al b lwp - 400 38.00 138

Under hla LASLE, Uhere phall by sfalmun meathly charges Ka2000]- prr contumer pet 2 oath, rven i 60 sncrpy 1s consumed,
Xetes The consmmern having seactiancd load beas thaa 8 XI¥ can et for TOU meterlag.

s

N T A T NP O RAR Y. SUPFLY NARIVES Tr7
B, Re. TANIFF CATEL.GORY } FARTICULARS ='rrl:lm l:'l'ul:m“ ARLABLE CILARGES YA 2033 Tutal Vartable Charges
R Cops f M Ra W I M RalXWh RajWh Rl kWh
A B e [:] EvCe D
() |Realientlal eppiy 2,000 03 ras 6149
E-1(15  |Commuyeiad mupply 5,000 e jET) 5,12
ez 4 Bupalr o000 138, 192

Hoter  TwllLY conaumers wilt have the wptlon to tsavert Lo Regular TulIT aad vi,

120% af relevast lnduatslad tarlly

yad. This optlun can be exerciond ot the Ume efs oew conaectinn or sUihe beganlng of the sranep, Ozza exerciied , Lo epilenyemnlos L force Jar et

Feast oag yeur,
T o R G PUBLIC LGN TING A KRS R
B N TAMIFY CATZOOKRY § PARTICULARE umu unnn FARIASLE CHARCEA FTA 2023 “Total Varlidis Charprs
RefcennfM | Rafhwrfm Re/XWh RafuW2 RulXIh
A ] < ) ErceD
Bigeet Eighting 2,000 4033 136 F1XT)

IR NG

s T RER D RN T I COLORIE S ATTACIT.0 ¥ IND ST

. Mo, TAHIFY CATY,CO! PAKTICULAKS TLED [3-03.) PTA 3023 ‘Tutal Varjable Charges
Tricoxy ciakers clomsze VANIABLE CILARGER
- RefCona f34 | HafWOFFM Ra kW Rafuwhn Ralhorh
[ x ] < o E=CeD
M TPT) Falenletalirrhed 10 10 3,650.68 re) (ET) ETra

Motwi The FTA 2023 column sball censd 1o wrlst alter Oma [01] year of netificstlvn of the Eastant declalon,
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Annex-1V

QEsSCO

|Description Jan-26 Fob-26 Mar-26 § Apr-26 May-26 Jun-26" . k- 1ul-26 - Aup-26 Sep-26 Oe-206 Nov-26 Dec-25 Total
Unlts Purchased by DISCOs [GWh) 420 368 48] - 359 389 400 298 385 433 408 3B2 418 4,750
Fucl Cost Cempenent 10.3954 6.7337 7.9952 | B.2498 8.4315 7.7138 7.0929- ‘7.0598 7.4556- 7.8696 6.2441 8.0165 7.7592
variable Q&M 0.3912 £.2967° $.3527 Q,3719 B.4775 0,4390 D.6029 0,3880 .3916 40,4248 .3019 0.3211 0.3804
Capacity 19.3280 27.5343 20,3125 23.0562 17.4168 12,2571 - 158819 16.9006 16,5652 . 26,2302 25.6464 23,6668 19,9996
UoSC 2,1078 2.7482 22710 2.9383 2.4705 2.0054 2.2876 2.3245 2,257 2.5459 2.6737 2.6032 2.4354
Total PAP in Rs. / kWh 32,2224 37.3129 30.9313 34,6182 28,7963 24.5063 . 25.8053 26,7130 26,7136 31,1507 34,8661 34,6076 30.6147
Fuel Cost Companent 4,362 2,480 3,366 2,954 3,283 3,086 2,822 2,521 3,233 3,211 2,393 3,350 37,050
Varfable O&M i64 109 148 134 i86 176 160 i38 170 173 116 i34 1,807
Lapacity 2,109 10,141 8,501 8,285 65,782 5,704 6,310 6,002 7179 8,278 9,828 9,300 55,008
UpoSC 884 1,012 950 1,056 962 B335 894 825 955 1.0389 1,025 3,088 11,568
Total PPP In Rs. Min 13,520 13,742 12,946 12,438 11,214 | 5,804 10,186 9,486 11,577 12,700 12,361 14,462 145,434

1tls clarifiec that PPP 15 pass through for all DISCOs and its monthly references would continue to exlst Irrespective of the financial year, unless the new SOT Is revised and notlfled by the GoP

.



Annex-V

TERMS AND CONDITIONS OF TARIFF
(FOR SUPPLY OF ELECTRIC POWER TO CONSUMERS BY LICENSEES)
PART-I

GENERAL DEFINITIONS

The Company, for the purposes of these terms and conditions means QESCO engaged in
the business of distribution/supply of electricity within the territory mentioned in the
licence granted to it for this purpose.

1. “Month or Billing Period”, unless otherwise defined for any particular tariff category,
means a billing month of 31 days or less reckoned from the date of last meter reading.

If, for any reason, the scheduled reading peried of a consumer exceeds the number of
days in a calendar month, the total consumption should be prorated to match the
number of days in that calendar month for determining the applicable slab rate and
same be used for actual billing purpose.

2., “Minimum Charge”, means a charge to recover the costs for providing customer
service to consumers even if no energy is consumed during the month,

3. “Fixed Charge” means the part of sale rate in a two-part tarﬁ to be recovered on the
basis of “Billing Demand” in kilowatt on monthly basis,

4. “Billing Demand” means the 25% of the sanction load or Actual maximum demand
recorded in a month, whichever is higher, except in the case of agriculture tariff D2
where “Billing Demand” shall mean the sanctioned load.

FProvided that for the purpose of fixed charges sanctioned load means maximum
demand recorded during preceding 60 months.

Provided further that in case of new connections or copsumers who have
renewed/revised their sanctioned load, the fixed charges will be charged on 25% of
the sanctioned load or actual maximum demand recorded in a month, whichever is
higher, However, upon establishment of MDI in next six months, the adjustment of
fixed charges will be made accordingly by the DISCO.”

Provided also that consumers having alternate/ dual source ie. captive power, net
metering etc. the existing mechanism of fixed charges shall remain the same l.e. the
25% of the sanctioned load or actual maximum demand recorded in a month,
whichever is higher.

5. “Variable Charge” means the sale rate per kilowatt-hour (kWh) as a single rate or part
of a two-part tariff applicable to the actual kWh consumed by the consumer during a
billing period.

6. “Maximum Demand” where applicable, means the maximum of the demand obtained
in any month measured over successive periods each of 30 minutes’ duration except in
the case of consumption related to Are Furnaces, where “Maximum Demand” shall
mean the maximum of the demand obtained in any month measured over successive
periods each of 15 minutes’ duration.

1|Page




10.

11.

12,
13.

14,
15.
16.

“Sanctioned Load” where applicable means the load in kilowatt as applied for by the
consumer and allowed/authorized by the Company for usage by the consumer.

“Power Factor” means the ratio of kWh to KVAh recorded during the month or the
ratio of kWh to the square root of sum of square of kWh and kVARAh,.

Point of supply means metering point where electricity is delivered to the consumer.

Peak and Off Peak hours for the application of Time Of Use (TOU) Tariff shall be the
following time periods in a day:
* PEAK TIMING OFF-PEAK G
Dec to Feb (inclusive) 5PMto9PM Remaining 20 hours of the day
Mar to May (inclusive) 6 PM to 10 PM -do-
June to Aug (inclusive) 7PMto 11 PM -do-
Sept to Nov (inclusive) 6 PM to 10 PM -do-

* To be duly adjusted in case of day light time saving

“Supply”, means the supply for single-phase/three-phase appliances inclusive of both
general and motive loads subject to the conditions that in case of comnected or
sanctioned load 5 kW and above supply shall be given at three-phase.

*Consumer” as defined in NEPRA Act.

“Charitable Institution” means an institution, which works for the general welfare of
the public on no profit basis and is registered with the Federal or Provincial
Government as such and has been. issued tax exemption certificate by Federal Board of
Revenue (FBR).

NTDC means the National Transmission and Despatch Company.
CPPA(G) means Central Power Purchasing Agency Guarantee Limited (CPPA)G).

The “Authority” means “The National Electric Power Regulatory Authority (NEPRA)”
constituted under the Regulation of Generation, Transmission and. Distribution of
Electric Power Act.

GENERAL CONDITIONS

L.

2|Page

“The Company shall render bills to the consumers on a monthly basis or less on the
specific request of a consumer for payment by the due date.

The Company shall ensure that bills are delivered to consumers at Jeast seven days
before the due date. If any bill is not paid by the consumer in full within the due date,
a Late Payment Surcharge (LPS) of 5% may be levied for next three (03) days after the
due date and thereafter 10% LPS may be charged on the amount billed excluding
Govt. taxes and duties etc. In case bill is not served at least seven days before the due
date then late payment surcharge will be levied after 7 day from the date of delivery
of bill.

_ The supply provided to the consumers shall not be available for resale.

In the case of two-part tariff average Power Factor of a consumer at the point of
supply shall not be less than 90%. In the event of the said Power factor falling below
90%, the consumer shall pay a penalty of two percent increase in the fixed charges
determined with reference to maximum demand during the month corresponding to
one percent decrease in the power factor below 90%.




PART-I
(Definitions and Conditions for supply of power specific to each consumer category)
A-1  RESIDENTIAL
Definition
“Life Line Consumer” means those residential consumers having single phase electric
connection with a sanctioned load up to 1 kW,

The lifeline consumers to include residential Non-Time of Use (Non-ToU) consumers
having maximum of last twelve months and current month's consumption <100 units;
two rates for £ 50 and <100 units will continue.

“Protected consumers” mean Non-ToU residential consumers consuming < 200 kWh
per month consistently for the past 6 months.

Residential Non-ToU consumers not falling under the protected category would be
categorized under "Un-protected consumer category".

1. .This Tariff is applicable for supply to;
i) Residences,
i) Places of worship,

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. A-1(a) tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of tariff A-1(b} as set out in the
Schedule of Tariff.

4. All existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangement and converted to A~ 1(b) Tariff by the Company.

A-2 COMMERCIAL

1. This tariff is applicable for supply to commercial offices and commercial
establishments such as: '

i) Shops/Flower Nurseries/Cold Storage

i) = Hotels, Hostels and Restaurants,

iii)  Petrol Pumps and Service Stations,

iv) Compressed Natural Gas filling stations,

v) Private Hospitals/Clinics/Dispensaries,

vi) Places of Entertainment, Cinemas, Th.eate_rs, Clubs;
| vii) Guest Houses/Rest Houses,

T.'riii) Office of Lavsryers, Solicitors, Law Associates and Consultants etc.
ix) Electric Vehicle Charging Stations (EVCS)

2. Electric Vehicle Charging Stations shall be billed under A-2(d) tariff i.e. Rs./kWh for
peak and off-peak hours. For the time bei tariff design is with zero fixed

J|Page



charges, however, in future the Authority after considering the ground situation may
design its tariff structure on two part basis i.e. fixed charges and variable charges.

3. The Electric Vehicle Charging Station shall provide “charging service” to_Electric

Vehicle shall provide charging service to Electric Vehicles as per the applicable tariff
for EVCS category, plus margin, to be determined by the market forces itself. The

EVCS shall be billed by DISCOS under A-2(d) tariff. However, monthly FCAs either
positive or negative shall not be applicable on EVCS.

4, Consumers under tariff A-2 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate A-2(a)

5. All existing consumers under tariff A-2 having sanctioned load 5 kW and above shall
be billed on A-2(b) tariff till such time that they are provided T.O.U metering
arrangement; thereafter such consumers shall be billed on T.O.U tariff A-2(c).

6. The existing and prospective consumers having load of 5 kW and above shall be
provided T.0.U metering arrangement and shail be billed under tariff A-2(c).

A-3  GENERAL SERVICES
1L This tariff is applicable to;

i, Approved religious and charitable institutions

ii. Government and Semi-Government offices and Institutions

iii. Government Hospitéls and dispensaries

iv, Educational institutions

V. Water Supply schemes including water pumps and tube wells other than those

meant for the irrigation or reclamation of Agriculture land.

Consumers under General Services (A-3) shall be billed on single-part k¥Wh rate i.e.
A-3(a) tariff.

B INDUSTRIAL SUPPLY
Definitions
1. “Industrial Supply” means the supply for bona fide industrial purposes in factories

including the supply required for the offices inside the premises and for normal
working of the industry.

2. For the purposes of application of this tariff an “Industry” means a bona fide
undertaking or establishment engaged in manufacturing, value addition and/ox
processing of goods. '

3. This Tariff shall also be available for consumers having single-metering arrangement
such as;

i) Poultry Farms
if) Fish Hatcheries, fish farms, fish nurseries & Breeding Farms and
iii) Software houses '
Conditions 7
An industrial consumer shall have the option, to switch over to seasonal Tariff-F,
provided his connection is seasonal in nature as defined under Tariff-F, and he

S Ao®
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undertakes to abide by the terms and conditions of Tariff-F and pays the difference of
security deposit rates previously deposited and those applicable to tariff-F at the time
of acceptance of option for seasonal tariff. Seasonal tariff will be applicable from the
date of commencement of the season, as specified by the customers at the time of
submitting the option for Tariff-F. Tariff-F consumers will have the option to convert
to corresponding Regular Industrial Tariff category and vice versa. This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year.

B-1 SUPPLY AT 400 VOLTS THREEPHASE AND/OR 230 VOLTS SINGLE PHASE
1. This tariff is applicable for supply to Industries having sanctioned load upto 25 kW,

2. Consumers having sanctioned load upto 25 kW shall be billed on single-part kWh
rate. ' '

3. Consumers under tariff B-1 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate. However, B-1 consumers having sanctioned load of less
than 5 kW may opt for ToU meter

4, The existing and prospective consumers having load of 5 kW and above shall be
provided T.0.U metering arrangement and shall be billed under taxiff B1(b).

B-2  SUPPLY AT 400 VOLTS

1. This tariff is applicable for supply to Industries havmg sanctioned load of more than
25 kW up to and including 500 kW.

2. Al existing consumers under tariff B-2 shall be provided T.O.U metering arrangement
by the Company and converted to B-2(b) Tariff.

3. All new applicants i.e. prospective consumers applying for service to the Company
shall be provided T.O.U metering arrangement and charged ‘according to the
applicable T.O.U tariff.

B-3 SUPPLY AT 11kVAND33kV

1. This tariff is applicable for supply to Industries having sanctioned load of more than
500 kW up to and including 5 MW and also for Industries having sanctioned load of
500 kW or below who opt for receiving supply at 11 kV or 33 kV.

2. The consumers may be allowed extension of load beyond SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. While allowing extension in load, the DISCOs shall ensure that
no additional line losses are incurred and additional loss, if any, shall be borne by the
respective consurners.

3. 'If, for any reason,‘ the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4-days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

Q{ I

5|Page




4. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Criteria
laid down by the Authority read with Consumer Service Manual (CSM).

5. All B-3 Industrial Consumers shall be billed on the basis of T.O.U tariff given in the
Schedule of Tariff.

B-4 SUPPLY AT 66 kV, 132 kV AND ABOVE

1. This tariff is applicable for supply to Industries for all loads of more than SMW
receiving supply at 66 kV, 132 kV and above and also for Industries having load of
5MW or below who opt to receive supply at 66 kV or 132 kV and above.

2. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. If the Grid Station requ.lred for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, "the supply under this Tariff shall not be available to such a prospective
consumper unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Ehglblhty Criteria laid
down by the Authority read with CSM.

4, All B-4 Industrial Consumers shall be billed on the basis of two-part T.O.U tariff.
C BULK SUPPLY

“Bulk Supply” for the purpose of this Tariff, means the supply given at one point for
sclf-consumption to mix-load consumer not selling to any other c:onsumer such as
residential, commercial, tube-well and others.

General Conditions

If, for any reason, the meter reading date of a consumer is altered -and the
acceleration/retardation in the date is up to 4 days no notice will be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
ddys the fixed charges shall be assessed on proportionate basis for actual number of
days between the date of old reading and the new reading.

C-I  SUPPLY AT 400/230 VOLTS
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1. This Tariff is applicable to a consumer having a metering arrangement at 400 volts,
having sanctioned load of up to and including 500 kW.

2. Consumers having sanctioned load less than 5 KW shall be billed on single-part kWh
rate i.e. C-1(a) tariff’.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of Time-of-Use (T.O.U) tariff C-
1(c) given in the Schedule of Tariff.

4. All the existing consumers governed by this tariff having sanctioned load 5 kW and
above shall be provided T.0.U metering arrangements.

C-2 SUPPLY AT 11 kV AND 33 kV

1. This tariff is applicable to consumers receiving supply at-11 kV or 33 kV at one-point
metering arrangement and having sanctioned load of more than 500 kW up to and
including 5 MW.’

2. The consumers may be allowed extension of load beyond 5MW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. However, only such consumers be allowed extension of load
beyond 5SMW upto 7.5MW whose connection is at least three (3) years old. While
allowing extension in load, the DISCOs shall ensure that no additional line losses are

" incurred and additional loss, if any, shall be borne by the respective consumers.

3. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Ehglblhty Cntena
laid down by the Authonty read with GSM.,

4, All new consumers shall be prowded TOU metering arrangement and shall be billed
on the basis of tariff C-2(b) as set out in the Schedule of Tariff, .

5. Existing consumers governed by this tariff sha]l be prowded with T. O u Tetering
arrangement and converted to C-2(b).

C-3 SUPPLY AT 66 kV .AND ABOVE

1. This tariff is apphcable to consumers having sancnoned load of more than 5000 kW
receiving supply at 66 kV and above. :

2. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, ‘the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
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necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

3. Existing consumers goveméd by this tariff shall be provided with T.O.U metering
arrangement and converted to C-3(b).

4. All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-3(b) as set out in the Schedule of Tariff.

D AGRICULTURAL SUPPLY

“Agricultural Supply” means the supply for Lift Irrigation Pumps and/or pumps
installed on Tube-wells intended solely for irrigation or reclamation of agricultural
land or forests, and include supply for lighting of the tube-well chamber.

Special Conditions of Supply
1. This tariff shall apply to:

i) Reclamation and Drainage Operation under Salinity Control and Reclamation
Projects (SCARP):

ii} Bona fide forests, agricultural tube-wells and lift irrigation pumps for the
irrigation of agricultural land.

iii} Tube-wells meant for aqua-culiture.

iv) Tube-wells installed in a dairy farm meant for cﬁltivatin'g crops as fodder and for
" upkeep of cattle,

2. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. The lamps and fans consumption in the residential quarters, if any, attached to the
tube-wells shall be charged entirely under Tariff A-1 for which separate metering
arrangements should be installed.

4. The supply under this Tariff shall not be available to consumer using pumps for the
irrigation of parks, meadows, gardens, orchards, attached to and forming part of the
residential, commercial or industrial premises in which case the corresponding Tariff
A-1, A-2 or Industrial Tariff B-1, B-2 shall be respectively applicable.

1. This tariff is applicable to all Reclamation and Drainage Operation pumping under
SCARP related installation.

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. D-1(a) tariff given in the Schedule of Tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.O. U) tanff
D-1(b) given in the Schedule of Tariff.
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4, All the existing consumers having sanctioned load 5 kW and above shall be provided

T.0.U metering arrangements and shall be governed by D-1(a) till that time.

D-2

1.

This tariff is applicable to consumers falling under Agriculture Supply excluding
SCARP related installations.

Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. D-2(a) tariff given in the Schedule of Tariff,

All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff
D- 2(b) given in the Schedule of Tariff.

All the existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangements and shall be governed by D-2(a) tll that time.

E-1 TEMPORARY RESIDENTIAL/COMMERCIAL SUPPLY

Temporary Residential/Commercial Supply means a supply given to persons
temporarily on special occasions such as ceremonial, religious gatherings, festivals,
fairs, exhibitions, political gathering, marriages and other civil or military functions.
This also includes supply to touring cinemas and persons engaged in construction of
house/buildings/plazas of single phase loads. A temporary electric power supply
connection for the construction shall be provided by Distribution company initially
for a period of six months which is further extendable on three month basis up to
compledon of the specific job/project for which the temporary connection was
obtained. Howeyer, there is no minimum time pericd for provision of temporary
connection. The temporary connection for illumination, lighting, weddings, festivals,
functions, exhibitions, political gatherings or national and religious ceremonies, civil
or military functions etc., testing of industrial equipment or any other emergent
requirement of temporary nature, can be provided for specific time period not
exceeding two weeks. The sanctioning officer shall ensure that the temporary
connection will be utilized for temporary purpose only.

Special Conditions of Supply
This tariff shall apply to Residential and Commercial consumers for temporary supply.

Ordinarily the supply under this Tariff shall not be given by the Company without
first obtaining security equal to the anticipated supply charges and other
miscellaneous charges for the period of temporary supply.

E-2 7_ TEMPORARY INDUSTRIAL SUPPLY

“Temporary Industrial Supply” means the supply given to an Industry for the bonafide
purposes mentioned under the respective definitions of “Industrial Supply”, during
the construction phase prior to the commercial operation of the Industrial concern.

SPECIAL CONDITIONS OF SUPPLY

1.
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2. Normally, temporary connections shall be allowed for a period of 3 months, which
may be extended on three months basis subject to clearance of outstanding dues.

F SEASONAL INDUSTRIAL SUPPLY

“Seasonal Industry” for the purpose of application of this Tariff, means an industry
which works only for part of the year to meet demand for goods or services arising
during a particular season of the year. However, any seasonal industry running in
combination with one or more seasonal industries, against one connection, in a
manner that the former works in one season while the latter works in the other
season (thus running throughout the year} will not be classified as a seasonal industry
for the purpose of the application of this Tariff.

Definitions '

“Year” means any period comprising twelve consecutive months.

1. Al “Definitions” and “Special Conditions of Supply” as laid down under the
corresponding Industrial Tariffs shall also form part of this Tariff so far as they may be
relevant.

Special Conditions of Supply
1. This tariff is applicable to seasonal industry.

2. Tixed Charges i)er kilowatt per month under this tariff shall be levied at the rate of
125% of the corresponding regular Industrial Supply Tariff Rates and shall be
recovered only for the period that the seasonal industry actually runs subject to
.minimum period of six consecutive months during any twelve consecutive months.

. The condition for recovery of Fixed Charges for a minimum period of six months shall
not, however, apply to the seasonal industries, which are connected to the Company’s
Supply System for the first time during the course of a-season. '

3. The consumers falling within the purview of this Tariff shall have the option to
change over to the corresponding industrial Supply Tariff, provided they undertake to
abide by all the conditions and restrictions, which may, from time to time, be
prescribed as an integral part of those Tariffs. The consumers under this Tariff will
have the option to convert to Regular Taxiff and vice versa. This option can be
exercised at the time of obtaining 2 new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year.

4. Allseasonal loads shall be disconnected from the Company’s Supply System at the end
of the season, specified by the consumer at the time of getting connection, for which
the supply is given. In case, however, a consumer requires running the non-seasonal
part of his load (e.g., lights, fans, tube-wells, etc.) throughout the year, he shall have
to bring out separate circuits for such load so as to enable installation of separate
meters for cach type of load and charging the same at the relevant Tariff.

5. Where a “Seasonal Supply” consumer does not come forward to have his seasonal
industry re-connected with the Company’s Supply System in any ensuing season, the
service line and equipment belonging to the Company and installed at his premises
shall be removed after expiry of 60 days of the date of commencement of season
previously specified by the consumer at the time of his obtaining new connection/re-
connection. However, at least ten clear days notice in writing under registered post
shall be necessary to be given to the consumer before removal of service line and

R
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equipment from his premises as aforesaid, to enable him to decide about the retention
of comnection or otherwise. No Supply Charges shall be recovered from a
disconnected seasonal consumer for any season during which he does not come
forward to have his seasonal industry re-comnected with the Company’s Supply
System.

G PUBLIC LIGHTING SUPPLY

“Public Lighting Supply” means the supply for the purpose of illuminating public
lamps. The supply under this tariff shall also be applicable for lamps used in public
playgrounds and public parks.
Definitions
“Month” means a calendar month or a part thereof in excess of 15 days.
Sp emal Conditions of Supply

The supply under this Tariff shall be used excluswely for public lighting installed
on roads or premises used by General Public.

H RESIDENTIAL COLONIES ATTACHED TO INDUSTRIES

This tariff is app]icai:le for one-point supply to residential colonies attached to the
industrial supply consurhers having their own distribution facilities.

Definitions | '
“Omne Point Supply” for the purpose of this Tariff, means the supply given by one
point to Industrial Supply Consumers for general and domestic consumption in
the residential colonies attached to their factory premises for a load of 5 Kilowatts
and above: Thé purpose is further distribution to various persons residing in the

attached residential colonies and also for perimeter lighting in the attached
resulenual colonies.

“General and Domestic Consumption”, for the purpose of this Tariff, means
consumption for lamps, fans, domestic apphcauons, including heated, cookers,
radiators, au‘-condmonera, refrigerators and domestic tube-wells. '

“Residential Colony attached to the Industrial Supply Consumer, means a group
of houses annexed with the factory premises constructed solely for residential
purpose of the bonafide employees of the factory, the establishment or the factory
OWners or partners, etc.

Special Conditions of Supply _ .
The supply under this Tariff shall not be -available to persons who meet a part of
their requirements from a separate source of supply at their premises.

TARCTION

Supply under this tanff means supply of power in bu].k to Raﬂways for Railway
Traction only.
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