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Chief Executive Officer 
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Phase-li Defence I lousing Authority, Karachi 

Subject: l)ecision of the Authority in the matter of Fuel Charges Adjustment for the month of 
September 2026 for EX-WAPI)A DISCOs 

Enclosed please find herewith a copy of the Decision of the Authority alongwith dissenting note of 
Mr. Ghulamullah Shaikh, Mernber(NEPRA) (total 15 Pages) regarding adjustment in fuel charges in respect of 
Ex-WAPDA Distribution Companies flr the month of September 2026 and its Notification i.e. S.R.O. 
2094(1)/2026 dated 06.11.2026. 

2. XWl)lSCOs and K-Electric are directed that while charging the fuel charges adjustment from their 
consumers, the Order of the I lonorable Court(s), if any, be kept in mind and ensure compliance with the 
Order(s) of the Court(s), whatsoever, in this regard. In case of non-compliance of Court(s) Order(s) the 
concerned l)ISCO/K-Electric shall be held responsible for violating/defying such orders of the I lonorable 
Court(s). 

Enclosure: IDecision along with Notification is 
also available on NEPRA's wcbsitej 

war Bhinder) 
Copy to: 

I. Secretary Ministry of Energy (Power 1)ivision), 'A' Block, Pak Secretariat, Islamabad 
2. Secretary. Ministry of Finance, 'Q'  Block, Pak Secretariat, lslamabad 
3. Mr. Shchriyar Abbasi, Deputy Secretary, Cabinet 1)ivision, Cabinet Secretariat. Islarnahad 
4. Member (Power), WAPI)A, WAPDA I louse, Shahrah-e-Quaid-e-Azam, Lahore 
5. Managing Director, NGC, 414 WAPI)A [louse, Shahrah-c-Quaid-c-Azam, Lahorc 
6. Chief Executive Officer, Central Power l'urchasing Agency Guarantee Limited (CPPA-G), Shaheen 

Plaza, 73-West, Fazl-e-1-laq Road, Islamabad 
7. Chief Executive Officer. Independent System & Market Operator (ISMO) of Pakistan, Pitras 
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Fuel charges Adjustment forXWDIScOs for the month ofSeptember 2026 

DECISION OF THE AUTHORITY iN THE MATTER OF FUEL CHARGES ADJUSTMENT 
FOR TEE MONTH OF SEPTEMBER 2026 FOR XWAPDA DISCOS 

Pursuant to the provisions of Section 31(7) of the Regulation of Generation, Transmission 
and Distribution of Electric Power Act 1997, ("NEPRA Act") read with the mechanism! 
formula determined by the Authority in its tariff determinations for XWAPDA DISCOs 

("XWDISCOs"), as notified in the official Gazette, the Authority is required to make monthly 
adjustments in the approved tariff of the XWDISCOs on account of variations in the fuel 

charges. 

2. Accordingly, for the month of September 2026, the request for Fuel Charges Adjustment 

("FCA") was filed by Central Power Purchasing Agency Guarantee Limited ("CPPA-G") vide 
its letter dated 15 October 2026, which is given as under: 

Actual Fuel Charges Component for September 2026 Rs.10.0220/kWh 

Corresponding Reference Fuel Charges Component Rs.7.4596/kWh 

Fuel Chirges Adjustment for September 2026 Rs.2.5624/kWh 

3. As tabulated above, the actual average fuel charges component for the month of September 

2026, as claimed by CPPA-G, is Rs.10.0220/kWh, against the reference fuel charges 
component of Rs.7.4596/kWh, as approved in the applicable notified consumer-end tariff of 

XWDISCOs. Accordingly, the FCA for the month of September 2026 is claimed as 
Rs.2.5624/kWh (Annex-I). 

4. Notwithstanding the fact that the monthly adjustments on account of fuel charges variation 
are made in pursuance to the provisions of Section 31(7) of the NEPRA Act, as well as on the 
basis of a mechanism/formula already determined by the Authority in the annual tariff 
determinations for XWDISCOs: in order to meet the ends of natural justice and to arrive at 
an informed decision, the Authority decided to conduct a hearing in the matter. 

5. The advertisement for hearing along-with salient features and details of the claimed FCA 
were published in the newspapers on 17 October 2026 and also uploaded on NEPRA's 
website for information of all concerned stakeholders. The participation in the hearing and 

filing of comments! objections from any interested/affected person were also invited through 
the advertisement. 

6. '['he hearing in the matter was held on 29 October 2026 at NEPRA Tower, Ataturk Avenue 
(East), G-5/l, Islamabad and online through Zoom, which was attended by the 
representatives of CPPA-G, National Grid Company ("NGC"), Independent System & Market 
Operator ("1SMO"), PPMC, Ministry of Energy - Power Division ("MOEPD"), general public, 
media and others. CPPA-G presented the case before the Authority, and explained that there 
was an increase of 0.98% in the overall generation during the month of September 2026, 
compared to what was assumed in the reference tariff. The details of actual generation and 
fuel costs from different sources, along with their respective contribution to the overall 
generation mix, and a comparison of these parameters against the reference assumptions, as 

presented by C1IAGL, are set out as follows: 



Fuel Charges Adjustment forXWDISCOs for the month ofSeptember2O26 

Fuel 

Reference 

Energy (bkWh) Mix 
FCC 

(Rn/kwh) 

Sep.26 Generation Variance 

bkWh Fuel Energy (bkWh) Mix 
FCC 

(R,/kWh) 

Hydel 5.05 38.6% Hydel 4.83 36.6% (0.22) .434% 

Coal. local 1.48 11.3% 11.38 Coal. local 1.33 10.0% 5.99 (0.15) •1022% 

Coal. Imported 1.14 8.7% 11.78 Coal. Imported 2.16 16.3% 17.23 1.02 89. 32% 

HSO 0.0% HSD 0.21 1.6% 62.14 0.21 

F.O. 0.57 4.3% 34.67 F.O. 0.26 2.0% 44.86 (0.30) .53.65% 

Gas 0.76 5.8% 10.42 Gas 1.07 8.1% 13.04 0.31 40. 2 3% 

RING 1.48 11.3% 20.48 RING 0.80 6.1% 39.74 (0.68) •45.70% 

Nuclear 2.11 16.2% 2.54 Nuclear 1.89 14.3% 2.90 (0.22) •10.50% 

Import from Iran 0.04 0.3% 24.68 Import from Iran 0.05 0.4% 31.77 0.01 35. 39% 

Wind Power 0.34 2.6% Wind Power 0.46 3.5% 0.12 34.58% 

Solar 0.07 0.6% Solar 0.11 0.8% 0.03 45. 77% 

Bagasse 0.04 0.3% 10.88 Bagasse 0.03 0.3% 10.88 (0.00) •2.92% 

Total 13.09 100% 7.25 Total 13.22 100% 9.35 0.13 0.98% - 
Previous Adjustment 0,44 

9.79 

Growth 0.98% 

7. CPPA-G also presented the details of the claimed net positive previous adjustments 
amounting to Rs.5,759 million, owing to revision of tariff rates, reduced gas rates for RLNG, 
NSA savings and other PPA factors which are as follows: 

Sr. 

No 
fiorneoflPP Period Claimed byCPPA .6 Reasons 

I Pun jab Thermal Power Private limited Jan23 Jo Feb•23 (540,703) Pursuant to the NEPRA Tari(( Revision dated 06Jul2026 

2 Attock Get 1imed 202324 (102,648,418) 
NSA savings 

3 UchIlPower(Pvt}Umtted 2lstiostalment (86,120,739) 

4 HuanengSlsandoog Ruyi Energy (Pet) lId (883,035,340) 
May26 

5 Port Qasim Electric Power Company (Put) lunited 418,484,355 

Jun•26 5,108,954,194 Previous Actualisation (May.26 10Aug.26) 

6 Previous Aclualizaon Jul.26 11,495,355,013 

Aug.26 425,599,529 

Provisional Adjustment of Local Gas Cost for RLNG8ased 

Power Plants 
Jul & Aug.26 (10,616,799,800) Provision of reduced Gas rate for RING (on account of indigenous gas) 

Total 5,759,257,092 

8. A number of commentators raised their concerns prior to the hearing in writing and 
verbally during the hearing. The list of commentators is given hereunder; 

i. Mr. Rehan Javed 

ii. Mr. Amir Sheikh 

iii. Mr. Arif Bilwani 

iv. Mr. Tanvir Barry 

9. The summary of comments relevant to monthly FCA along-with responses are as follows; 

ER 
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o Mr. Amir Sheikh inquired regarding the latest quarterly tariff adjustment from July to 
September 2026 to which CPPA-G responded that the same shall be decided by NEPRA 
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based on DISCO submissions. Mr. Sheikh also highlighted that net metering exports 

exceeding DG capacity are rated at zero cost by XWDISCOs which should be adjusted 

in FCA. The flip side of this is a massive rush by consumers to install batteries so that 

their solar units are not wasted in future. It was explained that all exported units from 

net metering consumers including the ones exceeding DG capacity are considered in 

FCA without any cost implication in FCA. The cost of net metering and net billing units 

is allowed to DISCOs in the quarterly adjustments as part of the capacity costs only to 

the extent of DG capacity. 

o Mr. Amir Sheikh and Mr. Tanveer Barry also highlighted that in the instant FCA 

generation cost from HSD and RLNG ranges from Rs.40/ kWh to Rs. 62/kWh, yet the 

incremental units are still, being sold at Rs.22.98/kWh. Mr. Rehan Javed also inquired 

regarding the Incremental Consumption Package. Mr. Tanveer Barry, further inquired 

regarding the higher utilization of imported coal over local coal despite being cheaper. 

CPPA-G responded that electric power dispatch is managed by the System Operator 

using the Economic Merit Order and operational constraints with costs settled according 

to NEPRA-approved tariffs. Further, proceedings of review of Incremental Consumption 

Package is also under process with NEPRA for which hearing has been held and the final 

decision is under review. 

o Mr. Amir Sheikh urged NEPRA and the Ministry of Energy (Power Division) to agitate 

to the GoP to remove levy on RFO and Diesel which are being operated resulting in 

higher current FCAs due to non-availability of RLNG. CPPA-G responded that matter 

of levies imposed on petroleum products, including HSD and 1-IFO, pertains to fiscal and 

petroleum pricing policy under the domain of the Federal Government/Ministry of 

Energy (Petroleum Division) and is outside the operational mandate of CPPA-G. 

o Regarding the query of irregularities in coal purchases by coal based power plants by Mr. 

Amir Sheikh, CPPA-G responded that coal based power plants submit their coal 

purchase data to NEPRA for indexation of Fuel cost component for the relevant month. 

The submitted data is then subject to verification and scrutiny by NEPRA under the 

relevant regulatory framework. 

o Mr. Amir Sheikh suggested that in the coming season, electricity offtake to the central 

grid from Bagasse based power plants be maximized. CPPA-G responded that the 

dispatch of bagasse-based power plants is undertaken by the System Operator in 

accordance with the applicable Economic Merit Order, contractual arrangements and 

system requirements. 

o Mr. Rehan Javed inquired regarding the material increase in previous adjustments owing 

to RLNG and Coal power plants to which CPPA-G responded that the previous-period 

adjustments represent the difference between the reference Fuel Cost Component (FCC) 

and the actual FCC reflected in the invoices received from power producers, as verified 

by CPPA-G during September 2026. 
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Fuel Chages Adjustment for X WDISCOs for the month ofSeptember 2026 

o To the query of Mr. Rehan Javed regarding higher generation on HSD despite being a 

costly fuel instead of RFO during September 2026, CPPA-G responded that the dispatch 

of power plants is undertaken by the System Operator in accordance with the applicable 

lconomic Merit Order, taking into account prevailing system requirements and 

operational constraints. 

o Regarding the query of Mr. Rehan Javed about the Transmissoin losses, CPPA-G 

explained that 'l'&I' losses come under the operational mandate of NGC. The monthly 

FCA petition filed by CPPA-G includes all the relevant information regarding energy 

units generated and delivered to DISCOs. However, the information related to T&T 

losses is provided to NEPRA by NGC separately. 

o Regarding Mr. Bilwani's query about the lower utilization of Hydro and Coal based 

power plants, ISMO responded that hydel projects are being utilized as per resource 

availability and coal plants have been utilized upto maximum considering their 

availability. Regarding lower utilization of Chashma-I it was responded that Chashma-I 

utilization remained lower due to technical issues. 

10. l'he Authority noted that while submitting the monthly FCA requests, CPPA-G and ISMO 

certified the following; 

2002 Power Policy Plants 

• All purchases have been made from generation companies having valid generation 
license issued by NEPRA. 

• Invoices of all electricity purchases have been processed in accordance with the 
rates, terms & conditions as determined by NEPRA. Payments related to periodical 
adjustments are also made as per decision of NEPRA. 

• The above statement is true, based on facts and from verifiable documentary 
evidence. In case of any deviation! variation observed if not rectified at later stage, 
CPPA-G will be responsible for the consequences arising out of any misstatement 
under NEPRA Act and its Rules & Regulations. 

II. 1994 Power Policy Plants 

• All purchases have been made from IPPs under 1994 Policy, including Chasnupp 
and excluding Tavanir, having valid generation license issued by NEPRA. 

• Invoices of all electricity purchases have been made strictly in accordance with the 
rates, terms & conditions as stipulated in the respective Power Purchase 
Agreements. 

• All payments to IPPs are being made after observing all formalities provided in the 
respective Power Purchase Agreements. 

• All purchases have been made in accordance with the Power Purchase Agreement. 

The above statement is true, based on facts and from verifiable documentary 
evidence. In case of any deviation / variation observed if not rectified at later stage, 
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August 2026 425.599,529 
Other Previous Adjustments 15,950,448,362 
Provisional adjustment of Local Gas cost for RLNG plants (10.616.790,800) 

Total 5,759,257,092 
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Fuel Charges Adjustin eat forXWDISCOs for the month ofSeptember 2026 

CPPA-G will be responsible for the consequences arising out of any misstatement 
under NEPRA Act and its Rules & Regulations. 

Ill. Power Plants Operations 

• It is certified that Economic Merit Order was followed as defined under Section 2 
of the NEPRA Licensing (Generation) Rules 2000, while operating power plants in 
its fleet during month of September 2026. However, violations (if any), in Economic 
Merit Order were purely due to System constraints. 

• Partial Loading of power plants was strictly in accordance with the provision of 
their respective Power Purchase Agreement (PPA) and the plants were operated on 
partial load as per system load demand variations and for fuel conservation where 
needed. 

11. For the purpose of instant FCA, the information along-with certification given by CPPA-G 

has been relied upon. In case of any variation, error, omission or misstatement found out at 

a later stage, CPPA-G shall be held responsible and the resultant amount arising out of the 

above discrepancies will be adjusted in the subsequent monthly FCAs. 

12. The Authority observed that CPPA-G reported energy import from Tavanir-Iran as 54.555 

GWh for September 2026 at a cost of Rs. 1,733 million @Rs.31.7738IkWh. It is also important 

to highlight that the Authority, vide its decision dated 13 May 2026 has approved the 

contract for tariff extension between NGC (formerly NTDC) and Tavanir-Iran. CPPA-G has 

also submitted reconciliation of costs claimed in monthly FCAs against costs payable for 

energy purchased from Tavanir-Iran in light of the approved tariff, pursuant to the directions 

of the Authority given in the FCA decision of August 2026. The said reconciliation is under 
process with the Authority and any resultant adjustment shall be incorporated in the 

upcoming monthly FCA. 

13. Furthermore, the Authority while working out the instant FCA, has adjusted the current 

monthly fuel cost of certain power plants based on the approved fuel cost components, 

resulting in a deduction of Rs. 10,305 million. Plant-wise details other than RLNG plants (at 
Para 17) are tabulated below: 

Sr. Power Producer Name 
CPPA-G NEPRA Difference 

I Jans1xro Coal 5050,342,165 4969,425,660 (80,916,505) 
2 Hubco Narowal 1,698,682,846 1,583,084.388 (115,598,458) 
3 Chim Hub Power (Pvt.) lid 7,9)0.426.290 7.424.968.692 (485,457.598) 
4 HSR 14,499,112.530 14.231.980,748 (267,131.782) 

Totsl 29,158,563.830 28,209,459.487 (949,104.34I 

14. CPPA-G also claimed net positive previous adjustments of Rs.5,759 million as previous 
adjustment as part of instant monthly FCA and provided the following details: 



Fuel Charges Adjustment for XWVISCOs for the month ofSeprernber 2026 

Previous Adjustments — August 2026:  

V'	 'l'he actualization for the month of August 2026, requested by CPPA-G and allowed by 

NEPRA are tabulated as follows: 

Sr. Name of the Power Producers 
CPPA-G 

Rs. 
NEPRA 

Rs. 
Difference 

Rs. 

ii Quaid-c-Azam Thermal Power (Pvt) Limited 67,737,885 (1,422,007) (69,159,892) 

2 Punjab Thermal 1'ower Private Limited (0) (14,580,931) (14,580,931) 

3 Other Adjustments 357,861,645 357,861,643 (1) 

Total 425,599,529 341,858,705 (83,740,824) 

/ The difference in adjustment claims of Quaid-e-Azam Thermal (QATPL) and Punjab 
Thermal (PTPL)is on account of difference in FCC rates of HSD and RLNG respectively. 
Accordingly, the claimed differentials have been adjusted downward by Rs. 69.160 
million and Rs. 14.58 1 million against the claims of QATPL and PTPL, respectively. 

Other Previous Adjustments:  

v' The previous adjustments claimed by CPPA-G for the months preceding August 2026 
and allowed by NEPRA are tabulated as follows: 

Sr. No. Power Producer Name Month 
CPPA-G NEPRA Differnce 

1 Attock Gen Limited Apr-26 (102.648.418) (102,648,418) - 
2 Punjab Thermal Power Private Limited Jan-23 & Feb-23 (540.703) (540,703) 
3 Nishat Power Limited Jul.26 9,402,049 1 9,402.049 (0) 
4 Ifuaneng Shandong Ruyi Energy (Pvt) Ltd May-26 (883,035,340fl (883,035,340) - 
5 1'ort Qasim Electric Power company (Pvt.) Limited May-26 418,484,355 1 418,484,355 - 
6 Kot Addu Power company Limited Jul.26 (150,388,721) (150,388,721) 
7 Thar Energy Limited Jul-26 (4,611,488) (4,611,488) - 
8 1 'rhalNova Power Thar (Pvt.) Ltd Jul.26 (3,830,224) (3,830,224) - 
9 Narowal Energy 1.imited Jul-26 124,572,624 124,572.624 - 

10 Njshat Chunian Power Limited Jul.26 50.745,473 50.745,473 - 
II 
12 
13 
14 
15 
16 
17 
18 

1fuanengShandong RuyEncrgy (Pvt) Ltd Jul-26 888,943.263 888.943.263 (0) 
china Pover Hub Generation company() Ltd Jul-26 769,794,496 769,794,496 - 
Port Qasim Electric Power Comy Pvç Limited Jul-26 807,865,040 807,865,040 _L0  
National Power Parks Management Company Privat 
PAECChashma Nuclear Power Plant. 

Jul-26 3,616,770,092 3,616,770,092 - 
Jul-26 201,878.713 201,878,713 - 

Thar Coal Block-I Power Generation Company (Pvt Jun-26 & Jul-26 10,292,340,795 10.292.340,795 - 
Uch-ll Power (Pvt.) Limited NSA (86,120,739) (86.120.739) 
Nishat Power Limited Jun-26 827,095 - 

Total 15,950,448.362 15,949,621,267 0 

V 'I'hese adjustments are on account of actualizations for May 2026, June 2026 and July 
2026 for RFO, RLNG and coal-based power projects. 

Provisional Adjustments of Local Gas cost for RLNG plants:  

15. Regarding negative adjustment of Rs. 10,617 million, CPPA-G submitted that ECC approved 
the proposal allowing indigenous gas supplied by SNGPL to RLNG power plants in lieu of 
RLNG, from 1st April to 31st October 2026, to be charged at Rs. 2,000/MMBTU under a 
special arrangement. Pursuant to this decision, OGRA notified the applicable special 
arrangement tariff on 16 September 2026. Based on the notified rate, SNGPL is in the process 
of issuing revised invoices to RLNG power producers, incorporating system gas at Rs. 
2,000/MMBTU and RLNG at the applicable import price in their respective proportions. 
Subsequently, the power producers will obtain revised tariffs from NEPRA based on the 
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revised invoices submitted by SNGPL, and CPPA-G will actualize the claims, accordingly. 
At the current, the matter is under process, therefore, the plant-wise breakup of the relevant 

adjustments will be submitted to NEPRA once the procedural formalities are completed. 

16. It is pertinent to mention that CPPA-G in previous monthly FCA has also requested same 
negative adjustment, however, the Authority did not consider the claimed adjustment owing 
to non-provision of plant wise details of the claimed negative cost and considering the fact 
NEPRA had already issued FCC decisions of the RLNG based power plants wherein the prices 
were revised downward as compared to the claimed cost by CPPA-G, therefore, the 
Authority had replaced negative adjustment of Rs. 10.6 17 billion with negative adjustment 
of Rs. 17.279 billion, including Rs. 15.736 billion on account of RLNG plants. 

17. In the instant monthly FCA, CPPA-G has again requested a negative adjustment of Rs. 10.617 
billion without furnishing the requisite details. Based on the FCC of RLNG-based power 
plants determined by the Authority, the corresponding current adjustment works out to Rs. 
9.356 billion as detailed below: 

Power Producer Name 
CPPA-G 

Rs. 
NEPRA 

Rs. 
Difference 

Rs. 
Onent Power 106336812 84,990,729 (21,346.083) 
QKI'Pl. 12.336,496,167 10.016,321,209 (2,320,174,958) 
NPPMcJ. - ILlIS 1,465,972,342 864.089.799 (601,882,543) 
NI'l'McI. - I3LK 20,530,734.353 14,1 18, 120,928 (6,412,613.425) 

Total 34,439,539,674 25,083,522.665 (9,356,017,009) 

18. 1-lowever, as the negative adjustment of Rs. 10,617 million claimed by CPPA-G is higher and 
results in a greater benefit to consumers, the Authority has provisionally considered the 
requested adjustment of Rs. 10,617 million in the present FCA instead of worked out 
adjustment of Rs. 9,356 million. CPPA-G is directed to submit the requisite details and 
supporting workings along with its next monthly FCA petition. 

19. CPPA-G has submitted total transmission losses of 430.995 GWh for September 2026, while 

NGC has reported Transmission and Transformation (T&T) losses of 427.921 GWh, inclusive 

of 51.894 GWh for the PMLTC (HVDC) line and a net T&T loss of 376.028 GWh (net of 

auxiliary) on its own network. As the NGC reported losses are on the lower side therefore 

the same have been considered. Further, as per NGC's latest notified Investment Plan 

decision of the Authority, the allowed T&T loss is 2.50% for the 500KV and 220KV network, 

and up to 4.3% for PMLTC (HVI)C). For the purpose of working out of the instant FCA, 

NGC's 'l'&T loss has been considered as 338.401 GWh by capping the actual T&T losses at 

the approved level of 2.50%. Since, this is the third (3rd) month of F'Y 2026-27, in case NGC 

remains within the allowed percentage of T&T losses on an accumulated basis by the end of 

the year, the impact of the deduction in units made in the instant monthly FCA may he 

allowed as part of the PYA in the upcoming tariff of NGC. PMLTC (I-IVDC) line losses are 

within the allowed cap, therefore, the same losses have been accounted for in the workings 

of the instant monthly FCA. 

20. CPPA-G has also provided details regarding net metering/net billing units procured by 

DISCOs, which shows 170.389 GWh (including units imported on account of DG facilities 
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exceeding their allowed capacity) from net metering! net billing consumers during 

September 2026. Further, CPPA-G has provided data indicating that during the month of 

September 2026, about 12.795 GWh of energy was supplied by Small Power Producers 

("SPPs") and Captive Power Producers ("CPPs") having bilateral arrangements with DISCOs; 

however, only NGC's monthly metering/reading data reflecting such energy has been 

furnished, and no corresponding fuel cost has been claimed/provided in the FCA. It is 

pertinent to mention that while approving the Power Acquisition Requests/Contracts 

(PARs!PACs) for such SPPs/CPPs, the Authority had prescribed an adjustment mechanism 

for indexation of the fuel cost component. Accordingly, since CPPA-G has not claimed any 

cost for the energy supplied by these SPPs!CPPs, the cost of such energy for September 2026 

has been accounted for on the basis of the reference fuel cost component approved by the 

Authority in the respective PARs to avoid accumulation of costs and a one-time burden on 

consumers. XWDISCOs are directed to submit a reconciliation of energy procured through 

bilateral contracts, along with a clear comparison of the cost allowed by the Authority vis-

à-vis the cost verified by XWDISCOs. Any differential between the two shall be claimed 

through CPPA-G as part of the FCA request. Furthermore, for procurements in future 

months under such bilateral arrangements, XWDISCOs shall submit, on a monthly basis, 

complete details of energy and associated costs for inclusion in the respective FCA petitions. 

In addition, XWDISCOs are also directed to provide a certificate on monthly basis (as 

provided by CPPA-G and ISMO) by certifying that energy was procured from bilateral 

contract from SPPs/CPPs strictly following the Economic Merit Order ("EMO") as directed 

and invoices of such electricity is processed strictly based on NEPRA approved rates. 

21. Based on foregoing discussions and after accounting for the aforementioned adjustments, the 

Authority has worked out the fuel cost component for the month of September 2026. The 

costs arising from the application of various factors, as claimed by CPPAGL in its FCA 

request, have also been accounted for. The separate FCAs for each XWDISCO has been 

worked out after accounting for energy procured from CPPA-G, bilateral contracts 

(SPPs/CPPs), and net metering within the respective basket of each XWDISCO, details of 

which as follows; 
CPPA-Q 

Unit 
l'ool 

T&T Lot, xwtcjsco, 

Ei,c P,otraee4 (ro,oCPPA'G Pool GW9 L275 4070 1.485 

,*000toi bet, Pool Ri. 51St 127.793 12.727 406 14.659 

Actoal Fool Co., cop00000 (FCC) of 

CPPA•G Pool 
RsJ8W8 9.9536 9.9836 9.9836 9.9836 

bat on. I 
Dc,cription Unit FESCO CEPCO IIF.SCO SEPCO IESC() LESCO MEPCO I'ESCO TESCO QIISCO IIAZECO

Avg. Unions 

En,,y P,e0000d 1,otnCl'PA-G Pool CU'), 3,028 I.214 603 1.22$ 23699 1.857 114 340 248 11.190 

E,er01 F,o,,00td lots Net 55,i,et GWS 18 Is 39 OS 47 0 370 

Et,tv P,onoo,d front SPP, GWS 244 18 02) 044 7.11 783 13 

Total 0ooegy CWI, 1.646 1.390 605 490 1,264 2.734 1.904 1,013 III 341 252 11.04$ 

FoelCee, aloneted lies Pool 8,. Mb, 16206 12.822 6,017 9178 12.230 263646 53637 9,960 1,138 3,398 2.176 114,659 

boolCo,, 1,, boo,65 

100005 hdorniel cnrzro,to 
Ro.Mb, (0.047) 10.047) 

Total Funi Ccci Ito. 51St 36256 32.822 6,037 4,078 32,230 26,946 18,537 9.960 1,130 3.398 2,476 11436*9 

Actiel hntl Con loch (FCCI 0,'kWh 9.8765 91746 9.9395 99649 96769 96568 97368 98525 9.97 33 996)) 9.8147 96268 

14o1ornnte lou Coot o' 1101011CC) 9,38W), 7.4596 14596 74096 74596 745% 74596 74696 7_4 696 7.4596 70696 7.4596 74595 

Fuel Chun0n, Adlottiennt R,./6Wh 24169 2.3651 2.4799 2.5054 2.2373 2.3972 2.2770 2.3730 2.9117 290)5 2.3552 2,3673 

8000001186800 

9,00sory front Oil. TotAl Ro. 51St 2.168 9.736 4.5 36 3.652 9.42$ 20.393 II, 202 7,556 892 2.046 1.862 07,036 

9non,,i,honr Nononal All. ICA 0, Mb, 3896 3096 1433 1159 2992 6472 4507 2398 270 808 597 27.621 

Total Recovery Bc. 516 16174 12,825 5,949 4,811 32420 26,864 10,709 9954 1,122 3.353 2.479 114659 

.. 

loolCo,, 8,516, 

Pc Olin 

16.2561 12.822 6.0171 4.878 I 12,2381 26.9461 10.5271 9.9481 1.1381 3,3981 2.476 114,659 

Uederl(Oco,} Reconery tobe ,et,led at 

CPPAG Intel 
(82) 3 (68) (60) 190 (82) 372 (6) (16) (46) 3 

S 
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IeI csrgeiAdjuscwcncIorXWDISCOsforthemonth ofSep t&nbcr 2026 

22. As tabulated above, in line with the uniform tariff regime as envisaged under the NEPRA 
Act, National Electricity Policy, and Plan, the national average monthly FCA has also been 
computed, to be charged uniformly from all consumers of XWDlSCOs. CPPA-G is directed 
to ensure inter-DISCO settlement of FCAs worked out for each DISCO, and the unifonn FCA 
charged from consumers, in order to properly account for the energy and cost of each DISCO 

as per their own basket. 

23. In light of Policy Guidelines issued by the Federal Government for the application of uniform 
FCAs on the consumers of RE, the instant FCA of XWDlSCOs, shall also be applicable on the 

consumers of Kd with same applicability period. 

Order 

24. The Authority has decided to approve the positive FCA for September 2026, as follows; 

Actual Fuel Charges Component for September Rs.9.8268fkWh 
Conesponding Reference Fuel Charges Component Rs.7.4596fkWh 
Fuel Charges Adjustment for September 2026 Rs.2.3673IkWIi 

a, Shall be applicable to all the consumer categories of RE and XWDISCOs, except lifeline 
consumers, Electric Vehicle Charging Stations (EVCS) and pre-paid electricity 
consumers of all categories who opted for pre-paid tariff 

b. Shall be applicable to consumption faTirg under Incremental Consumption Packge. 

c. XWDISCOs and RE shall reflect the FCA in respect of September 2026 in the billing 
month of November 2026. 

d. Shall be shown separately in the consumers' bills on the basis of irnits billed to the 
consumers in the month of September 2026. In case any bills of November 2026 are 
issued before the notification of this decision, the same may be applied in the 
subsequent month. 

e. While effecting the FCA, the concerned XWDISCOs and. ICE shall keep in view and 
strictly comply with the orders of the courts notwithstanding this order. 

AUTHORrI'Y 

Engr. Maqsaod Anwar Khan 
Member 

Waseem Mukhtar 
Chairman 
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DISSENTING NOTE OF MEMBER (LAW)  
REGARDING  

DECISION OF THE AUTHORITY IN TilE MATTER OF 
FUEL CHARGES ADJUSTMENT FOR THE MONTH OF SEPTEMBER 202  

FOR XWAPDA DISCOS 

With reference to my earlier dissenting note in the matter of the 2nd Quarterly 
Adjustment Decision for CY 2026, wherein I disagreed with the majority decision 0 the 
Authority regarding the wIthdrawal of the already allowed provisional amounts for capacity 
cost based on indexed tariff; for the reasons elaborated therein (attached). 

2. My reservations regarding the provisional allowance of indexed amounts and the 
selective application of such treatment remain unchanged; Accordingly, I disagree with the 
decision to the extent that the fuel cost of SPPs/CPPs has been allowe4 on the basis of reference 
tariff instead ofprovisiorially indexed tariff. 

3. 1 would like to reiterate that this iatter requires a holistic and consistent approach, 
taking into account its broader implications, to avoid setting a precedent that may have 
unintended consequences for the power sector in the futur. 

4. In view of the foregoing, my dissent is rnaintained to the etent indicated above. 

Ghulamullah Shaikh 
Member (Law) 

I3/c c- 



DISSENTING NOTE OF MEMBER (LAW) ON THE MAJORITY  
DECISION - IN THE MATTER OF QUARTERLY ADJUSTMENT FOR  

THE 2ND  QUARTER OF CV  2026 

I respectfully disagree with the majority decision of the Honorable Authority, 
particularly with respect to the decisions at Serial Nos. (ii) to (iv), as well as any 
consequential decisions arising therefrom, for the following reasons:- 

(a) The regulatory regime governing Small Power Producers (SPPs)I Captive 
Power Producers (CPPs) is not new; rather, it has been in place for 
several years. Some SPPs were established even prior to the 
establishment of NEPRA, while others were subsequently introduced and 
recognized within the regulatory framework, including from 2007 onwards. 
Accordingly, any issue relating to the applicable indexation mechanism, if 
requiring approval or determination by the Authority, ought to have been 
addressed and settled at the relevant time. 

While there may be a need to approve or determine the matter at this 
stage, taking-back, reducing or disallowing the related costs before 
communicating the Authority's decision to the concerned entities and 
providing them a reasonable opportunity to comply with the directions of 
the Authority may not be justified. The DISCOs have already incurred 
these costs in accordance with the prevailing regulatory framework and 
the treatment allowed by NEPRA from time to time, without any specific 
direction or objection regarding the applicable indexation mechanism. 

(b) Furthermore, if the principle or interpretation now being adopted is 
intended to have retrospective application, it should be applied 
consistently and uniformly to all DISCOs, including K-Electric, that are or 
have been involved in the purchase of power from small power producers 
including SPPs/ CPPs during the relevant period. Applying such a 
principle selectively to certain DISCOs, while similarly placed entities are 
treated differently, may give rise to concerns regcrding consistency and 
equal application of the regulatory framework. A uniform approach would 
be necessary to ensure regulatory certainty, consistency, and a level 
playing field for all regulated entities. 

(c) In these circumstances, any retrospective reduction or disallowance of 
costs already incurred and recognized under the prevailing regulatory 
framework could adversely affect the DISCOs. It may create an unfunded 
financial liability for the DISCOs, as the corresponding costs have already 
been incurred and paid, and could consequently contribute to a further 
increase in circular debt. Such an approach may, therefore, adversely 
affect the financial position and sustainability of the DISCOs, particularly 
where the costs were incurred in reliance on the regulatory treatment 
prevailing at the time. 

2. Attention is invited to Section 31(2)(d) of the Regulation of Generation, 
Transmission and Distribution of Electric Power Act, 1997 ('Act") provides that the 
Authority in the determination, modification or revision of rates, charges and terms and 
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conditions for the provision of electric power sevioes shall keep in view the 
encouragement of economic efficiency in thu electric power industry. In past such cost 
have been provisionally allowed in numerous instances to prevent its accumulation 
and avoid imposing a substantial one-time burden on the consumers in future to 
economic inefficiency. Therefore, disallowing such cost will go against the express 
provision of the Act. 

3. Accordingly, if any change in the applicable treatment is intended to have 
retrospective effect, the Authority should, in my view, first clearly communicate its 
decision and the applicable requirements to the concerned licensees and provide them 
a reasonable period to comply. Upon receipt and examination of the information, 
supporting documents, and requests submitted by 4 licensees within the prescribed 
timeframe, the Authority may then determine, on a case-by-case basis and on merit, 
whether the relevant costs are to be alkwed, disallowed, or reduced. Such an 
approach would ensure that the concerned licensees are afforded a reasonable 
opportunity to comply with the Authority's directions, while enabling the Authority to 
make an informed determination based on the facts and merits of each case. It would 
also help minimize adverse retrospective financial impacts, preserve regulatory 
certainty, and ensure consistent and transparent application of the regulatory 
framework. 

Ghulamullah Shaikh 
Member (Law) 
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To Be Published in 
Official Gazette of Pakistan Part-IT 

National Electric Power Regulatory Authority 

NOTIFICATION 

Islarnabad, the 06th  day of November 2026 

S.R.O. )IY%I  (1)/2026: — Pursuant to amendment in Regulation of Generation, Transmission and 
Distribution of Electric Power Act, 1997 (NEPRA Act) through Regulation of Generation, 
Transmission and Distribution of Electric Power (Amendment) Act 2011 (Act No. XVIII of 
2011), amended subsequently through Act No. XW of 2021, the National Electric Power 
Regulatory Authority has been mandated to make the adjustments in the approved tariff on 
account of any variation in the fuel charges and notify the same in the official Gazette. 

2. In exercise of power conferred by fourth proviso of sub-section 7 of Section 31 of NEPRA 
Act, the Authority has made the following adjustment on account of variation in fuel charges for 
the month of September 2026 in the approved tariff of Ex-WAPDA Distribution Companies 
(XWDISCOs): 

Actual Fuel Charges Component for September 2026 Rs.9.8268/kWh 

Corresponding Reference Fuel Charges Component Rs.7.4596/kWh 

Fuel Charges Adjustment for September 2026 Rs.2.3673/kWh 

3. In light of Policy Guidelines issued by the Federal Government for the application of 
uniform FCAs on the consumers of KB, the instant FCA of XWDISCOs, shall also be applicable 
on the consumers of KE with same applicability period. 

4. The positive FCA for September 2026 i.e Rs.2.3673/kWh as referred in the preceding 
paragraphs; 

a. Shall be applicable to all the consumer categories of KB and XWDISCOs, except lifeline 
consumers, Electric Vehicle Charging Stations (EVCS) and pre-paid electricity consumers 
of all categories who opted for pre-paid tariff. 

b. Shall be applicable to consumption falling under Incremental Consumption Package. 

c. XWDISCOs and KE shall reflect the FCA in respect of September 2026 in the billing 
month of November 2026. 

d. Shall be shown separately in the consumers' bills on the basis of units billed to the 
consumers in the month of September 2026. In case any bills of November 2026 are issued 
before the notification of this decision, the same may be applied in the subsequent month. 

c. While effecting the FCA, the concerned XWDISCOs and KB shall keep in view and strictly 
comply with the orders of the courts notwithstanding this order. 

w 
(Wasim Anwar I3hinder) 

Registrar 
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