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Abbreviations

CpGenCap Tl:Le summation of the -caffacity cost in resp ect of all CPGencos for a billing period

minus the amount of liquidated damages received during the months

ADB Asian Development Bank

AMI Advance Metering Infrastructure

AMR Automatic Meter Reading

BoD Board of Director

BTS Base Transcetiver Station

CAPM Capital Asset Pricing Model

CDP Common Delivery Point

COSS Cost of Service Study

CPPA (G) Central Power Purchasing Agency Guarantee Limited

CTBCM Competitive Trading Bilateral Contract Market

CWIP Closing Work in Progress

DIIP Distribution Company Integrated Investment Plan
‘DISCO Distribution Company

DM Distribution Margin

DOP Distribution of Power

ELR Energy Loss Reduction

ERC Energy Regulatory Commission

ERP Enterprise resource planning

FCA Fuel Charges Adjustment

FY Financial Year

GIS Geographical Information System

GOrP Government of Pakistan

GWh Giga Watt Hours

HHU Hand Held Unit

HT/LT High Tension/Low Tension

HSD High Speed Diesel

IGTDP Integrated Generation Transmission and Distribution Plan
IESCO Islamabad Electric Supply Company Limited
KIBOR Karachi Inter Bank Offer Rates

KSE Karachi Stock Exchange

Kv Kilo Volt

kW Kilo Watt

kWh Kilo Watt Hour

LPC Late Payment Charges

MDI Maximum Demand Indicator

MMBTU One million British Thermal Units

MoWP Ministry of Water and Power

MVA Mega Volt Amp
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MW Mega Watt

NEPRA National Electric Power Regulatory Authority

NOC Network Operation Centre

NTDC Nationa] Transmission & Despatch Company

O&M Operation and Maintenance

OGRA Oil and Gas Regulatory Authority

PEPCO Pakistan Electric Supply Company

PDEIP Power Distribution Enhancement Investment Program
PDP Power Distribution Program

PPA Power Purchase Agreement

PPAA Power Procurement Agency Agreement

PPP Power Purchase Price

PYA Prior Year Adjustment

R&M Repair and Maintenance

RAB Regulatory Asset Base

RE Rural Electrification

RFO Residual Fuel Oil

RLNG Re-gasified Liquefied Natural Gas

RoE Return on Equity

RORB Return on Rate Base

ROR Rate of Return

SBP State Bank of Pakistan

SEPCO Sukkur Electric Power Company

SOT Schedule of Tariff

STG Secondary Transmission Grid

SYT Single Year Tariff

T&D Transmission and Distribution

TFC Term Finance Certificate

TOU Time of Use

TOR Term of Reference

TPM Transfer Price Mechanism

USCF The fixed charge part of the Use of System Charges in Rs./kW/Month
Uosc Use of System Charges

WACC Weighted average cost of capital

WAPDA Water and Power Development Authority

XWDISCO Ex-WAPDA Distribution Company
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DETERMINATION OF THE AUTHORITY IN THE MATTER OF PETTTION FILED BY
SUKKUR ELECTRIC POWER COMPANY LIMITED (SEPCO) FOR DETERMINATION OF
SUPPLY TARIFF UNDER MYT REGIME FOR THE FY 2025-26 TO FY 2029-30

CASE NO. NEPRA/TRF-631/SEPCO/MYT-SUPPLY/ 2025
PETITIONER
Sukkur Electric Power Company Limited (SEPCO), Thermal Power Station, Old Sukkur, Sukkur.

INTERVENER
Nil

COMMENTATOR
Nil

REPRESENTATION

Chief Executive Officer and along-with its Technical and Financial team
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1.  Background

1.1. The Authority awarded a Multi-Year Tariff (MYT) to Sukkur Electric Power Company
Limited (SEPCO), for a period of five years commencing from 1# July 2021 4ll 30* June
2025. Upon expiry of the said MYT on 30.06.2025, SEPCO (hereinafter also called as “the
Petitioner”), being a Distribution Licensee as well as Supplier of Last Resort, filed separate
tariff petitions for the determination of its Distribution and Supply of tariff under the MYT
Regime for another period of five years i.e. from FY 2025-26 to FY 2029-30, in terms of Rule

3 (1) of Tariff Standards & Procedure Rules-1998 (hereinafter referred as “Rules”).

SEPCO was required to file its new MYT petitions for the Distribution and Supply functions
by January 2025, in line with the NEPRA Guidelines for determination of Consumer End
tariff (Methodology and Process) 2015, after incorporating therein, the approved level of
investments and target of T&D losses. However, the petitions were filed with considerable
delay, and were based on the requested numbers of Investment and T&D losses. SEPCO also
requested for grant the interim tariff for the FY 2025-26, in order to allow for timely
rebasing of consumer-end tariff effective July 1, 2025, as considerable time would be
required to finalize the MYT petitions. The Authority acceded to the request of SEPCO and
granted an “Interim tariff”, vide decision dated 23.06.2025 for FY 2025-26, subject to
adjustment and/ or refund, on the basis of the final determination of the Authority in the
matter of MYT petitions of the Petitioner.

1.2,

1.3.

The Petitioner, inter alia, requested the following margin for its Supply of power function
for the five years control period;

)
Power Purchase Price Rs. Min 104,210 106,296 113,736 121,698 130,216
Encrgy Charges Rs. Mln 40,528 41,339 44,232 47,329 50,642
Capacity Charges Rs. MIn 57,583 59,143 63,283 67,713 72,453
Use of System Charges Rs. Min 5,663 5.777 6,181 6,614 7,076
Market Operator Fee Rs, Min 36 37 40 42 45
|Distribution Business Cost | Rs. Min | 23,630 | 27,169 | 30,474 | 34,634 | 39,416 |
Supply Business Cost
Pay & allowances Rs, Min 924 1,155 1,329 1,528 1,757
Employces benefits Rs, Mln 752 827 910 1,001 1,101
Post-retivement, Benefits Rs. Min 5 [ g 9 11
T'ravelling expenses Rs. Min 56 64 71 74 78
Repair and Maintenance Rs, Min 11 11 11 12 13
Vehicle expenses ] Rs. Mln 12 13 14 15 14
Other expense Rs. Min 75 65 95 155 240
Total O&M Costs Rs. Min 1,835 2,141 2,438 2,794 3,214
Depreeiation Rs. Mln 6 7 7 7 7
Return on Rate Base Rs, Min 67 61 55 50 45
Gross Marpin Rs. Mln 1,908 2,209 2,500 2,851 3,266
Loss: Other Income Rs. Min (236) (248) (261) (274) (213)
Net Margin Rs. Min 1,672 1,961 2,239 2,577 3,053
Prior Year Adjustment Rs, Min 25,552
Finance Cost Rs, Min 1,580 2,402 2,500 2,255 2,355
Provision for bad debts Rs. Min 5,619 6,061 6,568 7,094 7,796
Total Revepue Requirement  [Rs. Min 162,263 143,889 155,517 168,258 182,836
Projected Sales GWh 2,877 3,370 3,606 3,859 4,129
Requested Tariff Rs./kWh 56.40 42.70 43.13 43.60 44,28
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Progeedings
In terms of Rule 4 of the Rules, the petition was admitted by the Authority. Since the impact
of any such costs claimed in the petition has to be made part of the consumer end tariff,

therefore, the Authority, in order to provide an opportunity of hearing to all the concerned
parties and to meet the ends of natural justice, decided to conduct a hearing in the matter.

The hearing in the matter was scheduled on November 05, 2025, for which notice of
admission / hearing along-with the title and brief description of the petition was published
in the newspapers and also uploaded on NEPRA website; Individual notices were also issued
to stakeholders/ interested parties.

Issues of Hearing

For the purpose of the hearing, and based on the pleadings, following issues were framed for
consideration during the hearing and for presenting written as well as oral evidence and

arguments;
i Whether the projected Power Purchases Price (Energy & Cost) for the FY 2025-26 is
justified? :
ii.  Whether the requested/projected O&M cost (including new hiring, if any) is justified

and what are the basis for such projections?

ili,. =~ Whether there should be any bifurcation of O&M on the basis of controllable and
uncontrollable cests?

iv.  ‘Whether the requested/projected amount under heads of Other Income, Finance Cost,
Provision for bad debts, Depreciation and RORB based on WACC of 14.29% is
justified?

v.  Whether the requested PYA is justified?

vi.  What will be adjustment mechanism for future indexation of different components of
revenue requirement during the MYT? Whether there should any efficiency factor (X
Factor)?

vii,  Whether there should be any fixed charges on Units exported by net metering users
to the extent of Transmission and Distribution charges or otherwise?

vili, =~ Whether the recovery target and provision for bad debt as provided in petition is

justified?

ix.  Whether the existing fixed charges applicable to different consumer categories needs
to be revised and requires any changes in mechanism for charging of such charges
based on Actual MDI or Sanction Load or otherwise? Whether there should any Fixed
Charges on consumer'’s categories who are currently not paying any fixed charges?

x.  Whether the Schedule of tariff be designed on cost-of-service basis or otherwise?
x.,  Whether there will be any claw back mechanism or not?

xii.  Whether the concerns raised by the intervener/ commentator if any are justified?

xiii.  Any other issue that may come up during or after the hearing?

ot
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4,

4.2,

4.3.

5.1.

5.2

5.3.

ot %
sl

Filing Of Objections/ Comments

Comments/replies and filing of Intervention Request (IR}, if any, were invited from the
interested person/ party within 7 days of the publication of the notice of admission in terms
of Rule 6, 7 and 8 of the Rules. In response no intervention request/ comments were
received.

During the hearing, the Petitioner was represented by its Chief Executive Officer along-
with its technical and financial teams.

On the basis of pleadings, evidence/record produced and arguments raised during the
hearing, the issue-wise findings of the Authority are given as under;

Whether the projected Power Purchases Price (Energy & Cost) for the FY 2025-26 is
justified?

The Petitioner, in its petition submitted that the Unit Sales for FY 2025-26 to FY 2029-30 is
projected keeping in view the availability of electricity in the system and reduction in T&D
Losses by (17.43) % from the last year FY 2024-25 projected losses as per following tables
The quarterly sales volume is actual &projected considering the seasonal effect keeping the
overall target.

FY FY
2025-26(2026-27
Units Purchase Gwh 3,948 4,027 4,309 4,611 4,934
Units Sold Gwh 2,877 | 3,370 3,606 3,859 4,129

Description Unit FY 2027-28|FY 2028-29(FY 2029-30

The Petitioner during hearing submitted following projections;

'Ta.tgercd Units Purchase @1% Growth:-
Description |FY 2025-26| FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30

Units {MkWh) 3,948 4,027 4,108 4,190 4,274

Cost (MIn Rs.) 104,211 106,295 113,736 121,697 130,217

In order to justify its request, the Petitioner during the hearing submitted the following
justifications;

» Consistent Growth in Consumer Base and Demand,

» Strategic initiatives to reduce losses and regularized consumption.

* Load Expansion from Industrial Consumers,

. Infrastructure.and development & Motorway Construction Projects.

. Siu‘fting of captive power connections from SSGC to SEPCO,

» TImpact of Climate Change (Global Warming) on Domestic Consumption.

» Regularization of Kunda connections to reduce the loss with the help of DSUand smart
metering project.

e Tederal Incentives for Industrial Production with the decreased in tariff increase in
production.

5.4. The Authority noted that PPP is the major component of consumer-end tariff, which
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power purchases (GWhs) along-with its cost for each of the DISCOs through a separate
decision, therefore, for the purpose of instant decision, the power purchases (GWhs) of the
Petitioner as per the separate PPP decision, have been taken into account.

Whether the requested MYT for a control period of five years is justified?

The Petitioner submitted that the petition has been filed in accordance with the Rule 3(1)
of Part IT and Rule 4(7) of the Rules 1998 and NEPRA. Performance Standards (Distribution)
Rules 2005. As per Rule 17 (3) (1) of Tariff Rules, tariff should allow the licensee the for
recovery of any and all costs prudently incurred to meet the demonstrated needs of their
consumers, The Petitioner also submitted that it has filed Investment Plan and assessment
of T&D losses for a period of five years, which are under deliberation before the Authority.

The Authority observed the Petitioner has requested for a five years tariff control period, in
line with its five years investment plan. The Authority further noted that the approval of
the investment plan and assessment of T&D losses of the Petitioner for five year’s period is
at an advanced stage, therefore, to align the investment requirements of the Petitioner, with
its tariff determination, which is a tool to incur and recover the allowed amount of
investments, the Authority has decided to approve the tariff request of the Petitioner under
the MYT tariff regime for a control period of five year i.e. from FY 2025-26 tll FY 2029-30.
The terms and conditions, given by the Authority, in the Distribution and SoLR license, as
modified from time to time, of the Petitioner would be applicable during the MYT control
period.

Whether the requested/projected O&M cost (including new hiring) is justified and what are
the basis for such projections?

Whether there should be any bifurcation of O&M on the basis of conirollable and
uncontrollable costs?

The Petitioner in its petition submitted that the average Distribution Margin (DM) for the
2025-26 to FY 2029-30 is based on the following formula, keeping in view of the actual
results for the FY 2023-24 & FY 2024-25, where ever required.

Avg. D.Margin=O8&M++Depreciation+RORB-(Other income)
Total Estimated Unit Sales
Q&M is the expected operating and maintenance cost per kWh, which includes the
estimated cost of technical service and repair, necessary materials for operation, salary,
mandatory social insurance payments, administration, management and other operating
costs related to SEPCO’s distribution and supply business. The O&M component for the FY
2025-26 to FY 2029-30 is estimated on the basis of inflation adjustments to SEPCO's
operating expenses from the latest available data for FY 2024-25,

Based on inflation adjustments to SEPCO'S operating expenses from the latest available
provisional FY 2024-25 and 15% increase in Salaries & Allowances in the FY 2025-26 to

2029 - 30.
The O&M per unit has been projected in the following major heads.

Pay and Allowances:

The pay and allowances inter alia include, salaries of regular and contract employees, wages
of daily wages, which includes all benefits such as house rent and acquisitions allowances,

S poli
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8.6,

8.7.

8.8.

8.9.

8.10.

8.11.

medical allowances and facilities, free electricity and pension contribution. Considering the
impact of increase in salaries annual increment e.t.c. by the Govt: as per the finance bill.

Repair and Mzintenance:
The repair and maintenance expenditures pertain to the Computers and Equipment’s,

Travelling Allowance:

The travelling expenses for daily movement from allied formation to all bank branched and
collect the scroll from banks and submit to MIS Directorate.

Transportation Charges:

The transportation charges include repair and maintenance of vehicles, POL and annual
renewal of registration fees.

Other Miscellaneous Expenditures:
Other miscellaneous expenditures, includes repair of furniture and office equipment,
stationery and Photostat charges, postage and telecommunications.

During hearing the Petitioner presented following projections for O&M cost during MYT
control period,;

Allowed Tariff Control Period Projected
pESCRIPTION | FY 205736 | proyeyr | w2 ¥-3 ¥-4 ¥-5
{Interim)
RY 2025-26|FY 2026-27 |FY 2027-28 |FY 2028-29|PY 2023-30
Salaries & Other Benefits 7709 9,585 11,555 13,785 16,078 18,570
Post Retr. Bepefits 2,389 7,520 8,272 9.099 10,209 11,610
Repair and Maintenanee 1,446 2,656 2,987 3,024 3,139 3.157
(Travaling Exponses _ 452 560 644 709 744 781
Vehicle Expenses 305 527 633 823 1.070 1,350
Other Expenses 400 1377 1,848 2077 2,609 3,420
QO & M Cost 12,701 22,225 25,939 29,517 33,849 36,928
) Increase 75% 17% 14% 15% 15%

During hearing petitioner presented following justifications for different heads of O&M
cost;

Salaries & Other Benefits; Increased based on GoP notified increases:
o For FY 2025-26: 10% Ad-hoc Relief Allowance &
o 309 DRA on Basic Pay of FY 2021-22,
o Annual Increment @ 5%.

Post Retirement Benefits: Increased cons1der1ng the GoP @ 10% notified by Increase),
worked out as per actuarial basis.

Repair & Maintenance & Other Expenses: Increased in line with (1 + NCPI) due to
escalation in material & service costs and higher transportation and lodging costs.

- Traveling Expenses: Considering the operational movement & Recovery campaign,
increased @ 5%.

Vehicle Expenses: Increased based on (1 + Change in Fuel Rates - PSO) reflecting fuel
price variation linked with PSO rates.

Inflation: CPI: Other O&M Cost is projected based on NCPL

8.12. The following heads of O&M expenses are bifurcated based on controllable and
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Uncontrpllable Cost:
Pay & Allowances
Post retirement benefits.
Prime Minister Assistance Package.
NEPRA Annual Licence fee.
PITC fee
WAPDA Insurance Charges on WAPS

The 82% of share of uncontrollable cost in the control period.

SN N N N N

Controllable Cost:
v POL, Stationery, R&M, Vehicle Maintenance, Office supplies, etc.
v Other Establishment Expenses,
v" 'The 18% of share of controllable cost in the control period.

8.13. In view thereof, the head wise assessment of the Petitioner under each of the requested
costs is as discussed hereunder.

8.14. The Authority observed that in terms of Section 31(3) of NEPRA Act, following general
guidelines shall be applicable to the Authority in the determination, modification or revision
of rates, charges and terms and conditions for provision of electric power services;

V' “(a) tarifis should allow Licensees the recovery of any and all cost prudently incurred
to meet the demonstrated needs of their customers Tariff.”

V' () tarifs should generally be calculated by including a depreciation charge and a rate
of return on the capital investment of each licensee commensurate to that earned by
other investments of comparable risk;

v’ (c) tarifls should allow licensees a rate of rerurn which promotes continued reasonable
investment in equipment and facilities for improved and efficlent service;

v (d) tarifiz should include & mechanism to allow licensees a benefit ffom and penalties
for failure to achieve the efficiencies in the cost of providing the service and the
quality of service;”

8.15. TFurther, as per the NEPRA determination of Consumer-end-Tariff (Methodology &
Process) Guidelines, 2015, the Authority shall choose a base year for the purpose of
determining the affected company's revenue requirement under the multi-year tariff
regime or annual tariff regime, "Base Year” has been defined as the year on which the
annual or multiyear tariff projection is being made, which may be a historical financial
year, for which the actual results/audited accounts are available. It may be a combination
of actual results and projected results for the same financial year or it may be a pure
projection of a future financial year.
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8.16.

8.17.

8.18,

8.19.

8.20.

8.21.

8.22,
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Here it is also pertinent to mention that as per the approved tariff methodology the Power
Purchase Price is the only uncontrollable cost which is allowed a pass-through item. The
other remaining costs are to be treated as controllable costs. :

Considering the fact that the MYT has been filed for a period of five years ie. from FY
2025-26 to FY 2029-30, and the cost for the FY 2025-26 i.e. test year, is being assessed as
reference cost during the MYT control period, the Authority has decided to consider the
costs as per the Audited/ provisional accounts of the Petitioner for the FY 2024-25 as base
year.

The Authority considers that for projections or assessment of OPEX costs, the two
commonly used approaches are the Ex-Ante approach and the Ex-Post approach. In a
regime where the allowed OPEX is determined Ex-Ante, there will inevitably be
deviations between the allowed and actual OPEX in the form of efficiency savings or
losses. Thus, resulting in two broad options, one that the utility bears all savings or losses,
i.e. no action is taken by the Regulator. The 21 that the utility shares the savings or losses
with consumers. The former provides the utility with a profit incentive to cut costs, but at
the same time places the udlity at greater financial risk in the face of losses. The latter
somewhat dilutes efficiency incentives, but also limits the losses/gains for the utility and
its customers. However, the widely used approach is that no adjustments to allowed
Revenues or OPEX allowances are made in the next period to compensate for a deviation
from allowed OPEX in the current period except for certain allowed adjustments in terms
of CPI etc.

In view thereof, the head wise assessment of the Petitioner under each of the requested
costs is as discussed hereunder.

Salaries, Wages and Other benefits (excluding post-retirement benefits)

The Authority noted that head of Salaries, Wages and Other Benefits include employees
Pay & Allowances and Post-retirement benefits and accounts for aver 80% of the
Petitioner's total O&M costs, excluding depreciation and RoRB. The Authority
understands that employees of XWDISCOs are hired on Government pay scales, thus, any
salary increase announced by the Federal Government in Fiscal Budget is also applicable
on the employees of XWDISCOs. Therefore, salaries & wages cost of employees can be
considered as un-controllable cost for XWDISCOs as long as they remain in public sector.

Considering the fact that the cost for the FY 2025-26 is being assessed, which would be
used as reference during the MYT control period, the Authority has taken into
consideration the costs as per the accounts of the Petitioner for the FY 2024-25, and
information shared by the Petitioner subsequently in this regard. The Authority is of the
view that since the previous MYT of the Petitioner has ended on 30.06.2025, therefore, it
would be appropriate to account for the actual cost of the base year while projecting
Salaries, Wages and Other benefits for the FY 2025-26, as any gain/loss of the previous
MYT control period may not be carried forward in the new MYT.

The actual total cost as provided by the Petitioner for the FY 2024-25, under Salaries &
Wages (excluding postretirement benefits, discussed separately) is Rs.6,478 million, The
said amount has been considered as base cost and increases as approved by the Federal
Government on Salaries and Wages in the Federal Budget for the FY 2025-26 i.e. ad-hoc
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relief allowance of 10% and DR allowance of 30%, along-wnh impact of annual increment
i.e. 5% have been incorporated thereon.

8.23. Accordingly, the cost of Salaries & Wages (excluding postretirement benefits, discussed
separately), for both the Distribution and Supply Functions works out as Rs.7,404 million.
The same is hereby allowed to the Petitioner for the FY 2025-26 for both its distribution
and Supply Functions as reference cost, to be adjusted in the remaining control period as
per the adjustment mechanism prescribed in the instant determination.

8.24. Since the Audited accounts of the Petitioner, do not provide bifurcation of the Salaries,
Wages and other benefits costs in terms of Distribution and Supply Functions, therefore,
for the purpose of allocation of total cost of Salaries, Wages and other benefits in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Accordingly, the cost of Salaries, Wages and other benefits (excluding postretirement
benefits) for the FY 2025-26 pertaining to the Supply function works out as Rs.1,285
million.

8.25. The assessed Salaries & Wages costs for the FY 2025-26 amounting to Rs.1,285 million,
shall be considered as the reference cost for future adjustment/ indexation of Salaries &
Wages expenses, in the remaining tariff control period as per the mechanism specified in
the instant determination.

8.26. Considering the fact that employees of XWDISCOs are hired on Government pay scales,
and any salary increase announced by the Federal Government in the Federal Budget is
applicable on the employees of the Petitioner, therefore, being un-controllable cost, the
Authority has decided to actualize the Pay & Allowances cost of the Petitioner, based on
its audited accounts for the relevant year for its existing employees. The impact of any
such adjustment would be allowed as part of PYA in the next indexation/ adjustment
request or tariff determination as the case may be.

Additional Recruitment and Qutsourcing

8.27. Regarding additional recruitment, the Authority observed that Salaries & Wages cost for
the FY 2024-25, as per the accounts of the Petitioner, has been considered as base cost,
therefore, impact of any new recruitment made till FY 2024-25 has already been accounted
for. The Authority understands that any allowing cost upfront either on account of new
hiring, would be unfair with the consumers, without considering/ analyzing its benefits.
The Authority understands that it will be in a better position to adjudicate on the issue,
once the Petitioner provides details of actual cost incurred in this regard and substantiates
the same with the quantified benefits accrued. Although, the Authority has decided to
actualize the Pay & Allowances cost of the Petitioner, based on its audited accounts for the
relevant year, however, that would only be to the extent of existing employees.
Accordingly, the Petitioner is directed to provide detail of new recruitment during each
year or new hiring if any, along-with its financial impact and benefits accrued, for
consideration of the Authority, in its subsequent adjustment/ indexation request.

mm@m

8.28. The Authority noted that the head of Post-retirement benefit includes employees’ pension,
free electricity and medical facility. The Authority also understands that employees of
XWDSICSOs are hired on Government pay scales, thus, any pension increase apnounced

S Mot
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by the Federal Government in the Budget is also applicable on the retired employees of
XWDISCOs.

It is pertinent to mention that the Authority in the previous MYT of HESCO, keeping in
view it’s operational performance, in terms of T&D losses and recovery, considered that
allowing provision for post-retirement benefits instead of actual payments, would not be
in the interest of the consumers as any additional amount over & above the actual
payments, would be eaten-up by the inefficiencies of the Petitioner and the Petitioner
would not be able to deposit the excess amount in the Fund. Hence, the Petitioner was
allowed actual payments only, however, if the Petitioner still manages to deposit any

" additional amount in the Fund, the Authority may consider to allow the same as PYA in

the subsequent adjustment request.

‘The operational performance of HESCO over the last three years has remained stagnant in
terms of recovery and T&D losses and remained well above the targets allowed by the
Authority.

In view of the aforementioned and keeping in view the request of the Petitioner, the
Authority has decided to allow post-retirement benefits for the FY 2025-26, keeping in
view the actual payments as per the Audited/ provisional accounts of the Petitioner for the
FY 2024-25, and the request of the Petitioner for the FY 2025-26, Accordingly, the cost of
post-retirement benefits being allowed to the Petitioners for the FY 2025-26, works out as
Rs.5,069 million, for both its distribution and Supply functions.

Since the Audited accounts of the Petitioner, do not provide bifurcation of post-retirement
benefits in terms of Distribution and Supply Functions, therefore, for the purpose of
allocation of total cost of post-retirement benefits in terms of Distribution and Supply
functions, the criteria as adopted by the Petitioner has been used. Accordingly, the cost of
post-retirement benefits for the FY 2025-26 pertaining to the Distribution function works
out as Rs.862 million.

Repair & Maintenance Costs

The Authority has carefully examined the Petitioner's request and also analyzed the past
trend of R&M expenses of the Petitioner. The Authority understands that the adherence
to service standards and improvement of customer services is only possible through
continuous repair and maintenance of distribution network, however, at the same time
the Petitioner has also requested for huge CAPEX for making additional investment in
Fixed Assets, resulting in new, expensive and efficient equipment, leading to overall
reduction in R&M cost and increasing the total Assets base. In addition to aforementioned
discussion, the Petitioner's request of annual adjustment in this regard is against the very
sprit of multiyear tariff regime. The Authority also is of the view that since the previous
MYT of the Petitioner has ended on 30.06.2025, therefore, it would be appropriate to
account for the actual cost of the base year while projecting O&M expenses and other
Misc. expenses for the FY 2025-26, as any gain/loss of the previous MYT control period
may not be carried forward in the new MYT.

In view of the foregoing and keeping in view the current approved tariff methodology, the
Authority has decided to allow an amount of Rs.1,465 million under R&M head, for the
'Y 2025-26, after incorporating the inflationary impact on the R&M cost as per the audited
accounts of the Petitioner for the FY 2024-25 for both the Dismibution and Supply




[ 8,
B

8.35.

8.36.

8.37.

8.38.

8.39.

8.40.

14|Page

=t

R

1y

Determination of the Authority in the matter of MYT Pedtion
dFSEPCO for Supply Tariff under the MYT Regime

functions. The same is hereby allowed to the Petitioner for the FY 2025-26 for both its
distribution and Supply Functions. '

Since the Audited accounts of the Petitioner, do not provide bifurcation of the R&M costs
in terms of Distribution and Supply Functions, therefore, for the purpose of allocation of
total cost of R&M costs in terms of Distribution and Supply Functions, the criteria as
adopted by the Petitioner has been used. Accordingly, the cost of R&M for the FY 2025-
26 pertaining to the Supply function works out as Rs.73 million.

The assessed repair and maintenance cost for the FY 2025-26 i.e, Rs,73 million, shall be
considered as the reference cost for working out future repair and maintenance expenses,
in the remaining control period as per the adjustment mechanism prescribed in the instant
determination.

It is pertinent to note that, under the R&M head, expenditures relating to office buildings,
132 KV Grid Station Equipment, 11 kV distribution lines, distribution transformers, and
meters have exhibited a significant upward trend upon review of historical data.
Accordingly, the Petitioner is directed to submit, within three (03} months of issuance of
this decision, a certification confirming that no capital-expenditure (capex) items have
been booked under O&M expenses. In the event of non-compliance, the assessed R&M
expenses for FY 2025-26 and onward period shall be revised downward in subsequent tariff
adjustment/indexation proceedings. Any difference between the revised assessed amount
and the amount allowed under the instant determination shall be adjusted through PYA,
and all future indexations shall be carried out on the basis of the revised figures.

The DISCOs are also directed to provide a certification from its Auditors that Repair and
Maintenance expenditure does not include any CAPEX nature item. In case any CAPEX
nature cost has been booked as R&M expenses, the same may be disclosed separately in
the financial statements. The Authority may consider to revise the R&M assessment of the
Petitioner, based on such disclosure/certification. )

Other O&M enses

The Authority noted that as per the approved tariff methodology, all other operating
expenses are part of O&M costs which are to be assessed through NCPI-X formulae for the
tariff control period, Here it is pertinent to mention that the Petitioner itself has requested
that other O&M expenses, except vehicle running expenses, may be linked with CPI
during the entire tariff control period. Accordingly, for assessment of Other O&M costs
for the FY 2025-26, the Authority, keeping in view the cost as per the audited accounts of
the Petitioner for the FY 2024-25, and incorporating therein inflationary impact, has
decided to allow an amount of Rs.2,127 million to the Petitioner for the FY 2025-26. The
said amount of Rs. 2,127 million is being allowed for both the Distribution and Supply of
Power function for the FY 2025-26. '

Since the Audited accounts of the Petitioner, do not provide bifurcation of the Other O&M
costs in terms of Distribution and Supply Functions, therefore, for the purpose of allocation
of total cost of other O&M costs in terms of Distribution and Supply Functions, the criteria
as adopted by the Petitioner has been used. Accordingly, the cost of other O8M expenses
for the FY 2025-26 pertaining to the Supply function works out as Rs.91 million.

N dadie
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8.41. By considering the figures as per financial statement, the Authority has incorporated all
the costs including bill collection, building rent, NEPRA fee, insurance cost, rent, rates &
taxes, and travelling, transportation etc.

8.42. The aforementioned assessment for the FY 2025-26 shall be considered as reference for
working out future Other Operating Expenses for remaining tariff control period to be
adjusted based on change in “NCPI-General”, in line with the mechanism provided in the
instant determination. However, the vehicle running expenses would be adjusted with
“NCPI-Transport”, in line with the mechanism provided in the instant determination.

8.43. In case the Petitioner’s actual O&M cost {(excluding pay & Allowances & post retirement
benefits) for the relevant year as per its audited accounts is lower than the amount allowed
for that year, any saving in this regard, shall be shared between consumers and the
Petitioner in the ratio of 50:50. For future indexation of O&M cost during the MYT control
period, the lower of allowed O&M cost or actual O8M cost of the previous year, after
excluding therefrom the capex nature O&M and amount of O8M capitalized, if any, and
pay & allowances & post-retirement benefits, shall be considered as reference.

8.44, Ifthe actual O&M cost for the previous year, as referred above is not available at the time
of projecting next year's O&M cost, the allowed cost for the previous year shall be
considered as reference to be indexed as per the provided mechanism. Once the audited
account for the previous year are available, the already projected O&M cost shall be
reworked based on lower of allowed cost or actual O&M cost of the previous year. Any
adjustment in this regard, if required, shall be made part of PYA. In addition, the allowed
O&M cost shall also be adjusted based on mechanism provided in the instant
determination. The Petitioner is also directed to disclose its O8&M costs in terms of
distribution and supply functions separately in its audited accounts.

PPMC Fee

8.45. H Here it is pertinent to mention that some DISCOs during the hearing requested to allow
cost on account of Management Fee of Power Planning and Monitoring Company (the
“PPMC"). DISCOs in support of their request referred to the SRO 1358-1 (2025) dated
29.07.2025, issued by the Ministry of Energy (PD), pursuant to the Federal Cabinet
decision dated 27.10.2021, the National Electricity Policy, 2021, the National Electricity
Plan (2023-2027), whereby it has been designated as a “designated entity” for the
implementation of the priority areas of the NE Plan, and strategic roadmap as per the NE
policy. The SRQO further mandates the company to charge a fee from DISCOs, for the
services rendered, as may be approved by the BoD of PPMC from time to time. The BoD
of PPMC may, on annual basis, approve the annual budget and allocation of fees to
DISCOs.

8.46. It has also been submitted that clause 34(f) of the IMF Country Report clearly
acknowledges PPMC's role in supporting policy, regulatory and tariff affairs, sector
reforms, privatization, CD management and integrated power and energy planning.

8.47. The Authority noted that the National Electricity Plan allows the designated entity to
charge a regulatory fee, which shall be allowed by the Regulator. The Authority also noted
that previously the Authority discontinued thé PEPCO fee in the absence of appropriate
structure in place. The Authority also takes cognizance of the SRO dated 29.07.2025, issued
by the Ministry of Energy (PD), pursuant to the Cabinet decision, as well as other
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justifications submitted by the DISCOs regarding the declaration of PPMC as a “designated
entity” and its role in supporting policy, regulatory, and tariff matters, sector reforms,
privatization, CD management, and integrated power and energy planning.

However, the Authority is of the view that it would be in a better position to adjudicate
the matter, once the DISCOs provide details of the actual costs incurred and the functions/
services performed as designated entity for DISCOs and others, duly substantiated with
documentary evidence and justifications.

Accordingly, the Authority has decided to pend upfront allowing such cost on account of
PPMC at this stage and may consider the same as part of the PYA, subject to the Petitioner
furnishing the above details, with proper justification and supporting documentary
evidence, along with fulfillment of the process prescribed in the SRO No. 1358(1)/2025.

On the submissions of the Petitioner, to allow certain costs as uncontrollable, the
Authority noted that as per the approved tariff methodology, Power Purchase Price is the
only uncontrollable cost which is allowed a pass-through item. However, considering the
fact that XWDISCOs employees are hired on Government pay scales, thus, any salary and
pension increase, announced by the Federal Government in Fiscal Budget is also applicable
on such employees/ pensioners of XWDISCOs. Therefore, salaries & wages cost and
pension expenses to the extent of such employees can be considered as un-controllable
cost for XWDISCOs as long as they remain in public sector.

Finance Cost

The Petitioner also included Rs.1,580 million as finance cost in its total revenue
requirement for the FY 2025-26, presented during the hearing.

The Authority understands that petitioner is allowed RoRB based on WACC model, which
also incorporates the cost of debt, thus, there is no requirement for allowing finance cost
separately to the Petitioner. ’

Whether the requested/projected amount under heads of Other Income, Deprecations and
RORB based on WACC of 14.29% is justified?

Depreciation

The Petitioner submitted that the depreciation of assets is recorded in accordance with the
accounting policy of the Company. The petitioner requested following amounts under the
head of Depreciation for its MYT control period;

Description FY 2025-26|FY 2026-27 |FY 2027-28|FY 2028-29|FY 2029-30

Depreciation 1,373 1,851 1,987 2,078 2,235

The Petitioner submitted following justifications for requested amounts;

*  Depreciation is projected approx. 3.8% of total assets.

~+  Depreciation is calculated on the basis of the value of existing Assets plus the addition
(provisional) in Assets during the period.

+ The assets are depreciated on straight line method as per utility practice Le.
*  Buildings and Civil Works @ 2%

¢+ Plant and Machinery @ 3.5% .\
_\Maﬁl %
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+  Office Equipment and Mobile Plant @ 10% and Other Assets @ 10%

The Authority noted that as per the Methodology, depreciation expense for the test year,
which in the instant case is FY 2025-26, will be determined by applying depreciation charge
on the Gross Fixed Assets in Operation, including new investment and will be considered
reference for the tariff control period.

Regarding allowed investment for FY 2025-26 and FY 2026-27, since the Distribution
Investment Plan (DIP) of the Petitioner is under regulatory proceedings, the Authority has
decided to allow the following provisional Investments under head of own financing, which
shall be subject to adjustments pursuant to the final decision of the Authority in matter of
DIP of the Petitioner.

Rs. Min
| Provisional Capex| SEPCO |
FY 2025-26 4,924

FY 2026-27 6,851

The Authority decided that the above approved Investments are provisionally allowed for
purpose of tariff rebasing and does not include the cost for AMI, APMS, Scanning meters,
Data Centers, etc., the investment in this smart metering area can only be started once DIP
is approved, wherein the detailed project wise scope and cost approvals shall be decided in
the final decision of DIP of the Petitioner. -

Regarding the T&D Losses Target, the Authority has decided to provisionally approve the
following loss target;

[Provisional T&D Loss | SEPCO |

FY 2025-26 16.319%
FY 2026-27 16.31%

The Petitioner is directed to carry out its T&D loss study through an independent third
party, as per the approved terms of references (ToRs}, which shall be communicated to the
Petitioner separately by NEPRA. The independent third-party T&D loss study must be
submitted by the Petitioner within nine (09) months of issuance of this decision. In case,
the T&D loss studies are not submitted within the allowed time period, the following T'&D
Loss target shall become applicable for FY 2025-26 and FY 2026-27, and all relevant tariff
adjustment shall be reworked on such revised targets. The financial impact of such revision
shall be made part of PYA of subsequent tariff rebasing.

RevisedT &D Loss Target '

{Failure to submit study) SEPCO
FY 2025-26 : 8.10%
FY 2026-27 8.10%

The submitted T&D loss study by an independent third-party shall be considered by the
Authority for revision / firm up of T&D loss Targets for the applicable period in the next
rebasing of the tariff for DISCOs (January 2027) or mid-term (December 2027) review of
DIP of the Petitioner, as the case may be.
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Not used

Not used

After taking into account the new investments as mentioned above, the Gross Fixed Assets
in Operation for the FY 2025-26 have been re-worked. Accordingly, the depreciation charge
for the T'Y 2025-26 has been assessed as Rs.1,817 million calculated on actual depreciation
rates for each category of Assets as per the Company policy, which will be considered as
reference cost for working out fuuture depreciation expenses for the remaining tariff cortrol
period, to be adjusted as per the mechanism provided in the instant determination.

After carefully examining the relevant details and information pertaining to the deferred
credit and amortization as per the accounts for the FY 2024-25, the Authority has projected
amortization of deferred credit to the tune of Rs.470 million for the FY 2025-26.
Accordingly, the consumers would bear net depreciation of Rs.1,347 million.

The actual depreciation reflected in the Audited accounts of the Petitioner for the FY 2024-
25, do not provide bifurcation of depreciation cost in terms of Distribution and Supply
Functions, therefore, for the purpose of allocation of depreciation cost in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Accordingly, the depreciation cost for the FY 2025-26 pertaining to the Supply function
works out as Rs.7 million.

RORB
The Petitioner submissions regarding Regulatory Asset Base (RAB) are as under;
Average Rate of Return (ROR):
Average ROR is kept at 12.29% as cost of capital as per 1 year KIBOR.
Ke=RF + (RM —RF) x §
| =1229+ (2%x 1.1)
The cost of debts ;kd = 14.29%
WACC = [ Ke x (E/V)] + [kd x (D/V)]
Where E/V and D/V are equity apd debt ratio respectively taken as 30% & 70%.

The Petitioner submitted that RORB is projected on the basis of 13.28% WACC on average
assets base of the company by incorporating the above adjustment the calculation of

WACC and RORB will be as under:
M g
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Description Original Rate Rev:set?l Rate
(%) (%)
KIBOR 12.29 11.28
Speared 2 2
WACC 14.29 13.28
Description FY 2025-26|FY 2026-27|FY 2027-28(FY 2028-29|FY 2029-30
Return on Rate Base 3,740 3,841 3,907 3,914 3,898

The Authority observed that as per Section 31(3) of the amended NEPRA Act, the
following general guidelines shall be applicable to the Authority in the determination,
modification or revision of rates, charges and terms and conditions for provision of electric

power services;

(b) tarifis should generally be calculated by Including a depreciation charge and a rate of
return on the capital investment of each licensee commensurate to that earned by other
investments of comparable risk;

(¢} tariffs should allow licenseces a rate of return which promotes continued reasonable
Investment in equipment and facilities for improved and efficient service;

In line with the aforementioned guidelines, the Authority allows DISCOs, a Weighted
Average Cost of Capital (WACC) to account for the return on equity and cost of debt.
Similarly, for recovery of principal portion of debt, the Authority includes a depreciation
charge in the revenue requirement of DISCOs. '

Consequent to the aforementioned discussion, the WACC works out as per formula given
below;

Cost of Equity;
Ke =Rr + (Rv-Re) x
Where;
Rr is the risk free Rate
Ru is the Market Return
{3 is Beta '
The cost of debt;
Kd = KIBOR + Spread
Accordingly, the WACC as per the given formula works pout as under;

WACGC= ((Kex (E/V)+Xdx(D/V)
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;

The Authority uses the Capital Asset Pricing Model (CAPM) for calculation of Return of
Equity (RoE) component of the WACC, being the most widely accepted model, which is
applied by regulatory agencies all over the world to estimate the cost of capital for
regulated utilities. Further, as per the Tariff methodology, in case of negative equity the
Authority would consider a minimum of 20% equity and any equity in excess of 30%

would be considered as debt. qv
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to compensate for the risk, This extra return or 'risk premium' is the difference between
market rate of return and risk-free rate. Generally, the return on stock market index is
taken as a measure of market rate of return. To have an appropriate measure of the market
rate of return, the Authority analyzed KSE-100 Index return, over a period of 10 years i.e.
FY 2016 to FY 2025. Further, retwrn of different neighboring markets and other
international markets were also analyzed.

For risk free rate, the yield of 05 year PIB is considered. The weighted average yield of
accepted bids for 5 years PIB as of 17.07.2025 remained at 11.4916%. Regarding assessment
of beta, the Authority has considered the earlier studies in the matter, range of betas used
by international Regulators, and accordingly decided to use the beta of 1.10, while
assessing the RoE component.

Based on the application of the above methodology and the parameters discussed herein,

the RoE of the Petitioner, as derived strictly through the formulaic approach, works out
to a level lower than the benchmark applied in recent determinations. However, the
Authority notes that RoE is not applied in isolation and must be assessed in the context of
sector-wide regulatory consistency and comparable risk profiles. In this regard, the
Authority observes that a PKR-based RoE of 14.47 % has been consistently allowed in
recent determinations of XWDISCOs as well as in the case of K-Electric, reflecting a
uniform regulatory treatment of the distribution segment. Keeping in view the need to
maintain parity, avoid undue volatility in allowed returns, and promote continued
investment in the distribution sector in terms of Section 31(3) of the NEPRA. Act, the
Authority has exercised its regulatory discretion to allow a PKR-based RoE of 14.47% for
the Petitioner

Regarding the cost of debt, it is the interest rate on which a company would get borrowing
from the debt market / commercial banks i.e. a rate at which banks lend to their customers.
In order to have a fair evaluation of the cost of debt, the Authority has taken cost of debt
as 3 month’s KIBOR + 1.50% spread, as maximum cap. Consequently, the cost of debt has
been worked out as 12.64% i.e. 3 Months KIBOR of 11.14% as of July 02, 2025 plus a spread
of 1.509% (150 basis points).

In view thereof, the WACC for the FY 2025-26 has been worked out as under;

Cost of Equity;
Ke=14.47%

The cost of debt is;
Kd =12.64%

WACC= (Kex (E/ V) +(Kdx (D/V))
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;

WACC = ((14.47% x 30%) + (12.64% x 70%)) = 13.19%

Based on above and using WACC of 13.19% on RAB by including allowed investment for
the FY 2025-26, the RoRB of the Petitioner for the FY 2025-26 has been worked out as

under;
o - S
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Fixed Assels O/B 49,546 49,956
Addition 410 15,273
Fixed Assets C/B 49,956 65,229
Depreciation 24 564 26,382
Net Fixed Assels 25,392 38,847
Capital WIP C/B 45,795 36,063
Fixed Assets Inc. WIP 71,187 74,810
Less: Deferred Credits 73881 . 7175
Total 63,798 67,736
RAB 66,767
WACC 13.19%
RORB 8,674
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The total amount of RoRB as worked out above has been allocated in terms of Distribution
and Supply Functions, as per the criteria adopted by the Petitioner itself. Accordingly, the
RORB for the FY 2025-26 pertaining to the distribution function works out as Rs.14
million.

The reference RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as per the mechanism given in the instant determination.

In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer
financed investments. In case, the Petitioner ends up making higher investments than the
allowed {other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while wuing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
obtains prior approval of the Authority. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc.

Here it is also pertinent to mention that the amount of receipts against deposit works has
been adjusted while working out the cost of working capital, therefore, no adjustment on
this account has been made from the RAB, In view thereof, any interest earned on such
deposits shall not be adjusted as part of other income. The Petitioner therefore shall ensure
a separate disclosure of such income in its audited accounts. In case of failure to disclose
such income separately, the entire interest income shall be adjusted as part of other
income.

The Authority also understands that interest payment is an obligatory cash fow liability
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of floating KIBOR. Accordingly, fluctuation in the reference KIBOR would be
adjusted biannually. In addition, the Authority has also decided to adjust savings, if any,

L]
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resulting from cheaper financing by the Petitioner. If the Petitioner manages to negotiate
a loan below 1.50% spread, the entire savings would be passed onto the consumers
annually, through PYA. In case of more than one loan, the saving with respect to the
spread would be worked out based on individual loans. In case, the spread is greater than
the allowed cap of 1.50%, additional cost would be borne by the Petitioner itself. Similarly,
if the Petitioner’s total actual cost of debt remains lower than the cost allowed for the year,
the entire savings would also be passed onto the consumers annually, through PYA.

QOther Income

The Petitioner submitted that Other income includes amortization of Deferred Credits,
Rental Income, Profit on Bank Deposit, Sale of Scrape & Mise, Income. The Petitioner
requested following amounts as other income for its MYT control period;

Description FY 2025-26|FY 2026-27|FY 2027-28|FY 2028-29|FY 2029-30
Other Income -2,806 -2,946 -3,004 -3,089 -3,064

Other income is considered to be a negative cost which may include, but not be limited
to, amortization of deferred credit, meter and rental income, late-payment charges, profit
on bank deposits, sale of scrap, income from non-utility operations, commission on PTV
fees and miscellaneous income.

Since the other income would be trued up every year as per the mechanism provided in
the instant determination, therefore, for the FY 2025-26, the Authority has decided to
allow an amount of Rs.2,806 million based on audited accounts of the Petitioner for FY
2024-25, including the amount of amortization of deferred credit but exclusive of the
amount of late payment charges (LPS).

The Authority in consistency with its earlier decision, on the issue, has not included the
amount of LPS while assessing the other income for the FY 2025-26. Here it is pertinent
to mention that the LPS recovered from the consumers on utility bills shall be offset against
the late payment invoices raised by CPPA (G) against respective XWDISCO only, and in
the event of non-submission of evidence of payment to CPPA (G), the entire amount of
Late Payment charge recovered from consumers shall be made part of other income and
deducted from revenue requirement in the subsequent year.

The total amount of Other Income as worked out above has been allocated in terms of
Distribution and Supply Functions, as per the criteria adopted by the Petitioner itself.
Accordingly, Other Income for the FY 2025-26 pertaining to the Supply function works
out as Rs.238 million.

The reference Other Income determined for the FY 2025-26 would be adjusted annually
as per the adjustment mechanism prescribed in the instant determination.

What will be adjustment mechanism for future indexation of different components of
revenue requirement during the MYT? Whether there should any efficiency factor (X

Factor)?

The Petitioner requested following adjustment mechanism for MYT control period;

o>
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DESCRIPTION MYT ASSUMPTIONS
QOper, & Maintenanee
Salaries & Other Benefits (1 + GoP Increase) + N
Post Retr. Benefits (1 + GoP Increase)
i . {1 + NCPI)
Other Operating Expenses As per Appn:;r:hl;dr;cy}unum of the X Factor @ 0% capped to the actual expenses

Depreciation (Actual Basks)
Return on R/Asset Base {Actual Basis)
Legs Other Income

{3 Months KIBOR + 2%)
KIBOR Bi-Annually as per Decision Rula 4{7) of NEPRA (Benclunarks for Taril
Detarmination) Guidelines, 2018

Indexation of O&M cost components

Indexation of O&M cost components

10.2. Salaries & Wages and Post-retirement Benefits; Considering the fact that employees of
XWDISCOs are hired on Government pay scales, and any salary increase announced by
the Federal Government in the Federal Budget is applicable on the employees of the
Petitioner, therefore, being un-controllable cost, the Salaries & Wages and benefits, would
be actualized, based on the audited accounts of the Petitioner for the relevant year for its
existing employees, as long as they remain in public sector. The impact of any such
adjustment would be allowed as part of PYA in the next indexation/ adjustment request or
tariff determination as the case may be.

Adjustment Mechanism - Selaries, Wages & Othor Benefits

Revised Salarics, Wages & Other Benefits Expenses = Ref. Salaries, Wages & Other Benefits x [ 1+({GoP Increase or CPI)]

The allswed Salarics, Wages & Other Benefits may be considered as reference eost for furure adjustment.

The Authority may consider to ollow GoP incrense till the time the DISCOs remain in public sector, otherwise CPI
indexntion may allowed if DISCOs get privatized.

‘The allowed amount shall be actuslized based on Audited accounts for the relevant year , considering the same ns
uncontrollable cost on part of XWDISCOs. '

10.3. Considering the fact that the Petitioner is obligated to pay to its pensioners, the pension
increases announced by the Federal Government, therefore, being an un-controllable cost,
the Post-retirement Benefits would be actualized based on the audited accounts of the
Petitioner for the relevant year. The impact of any such adjustment would be allowed as
part of PYA in the next indexation/ adjustment request or tariff determination as the case

may be.

Adjustment Mechanism - Actual Post-retirement Benefits payment

Revised Post-Retirement Benefits = Ref. Pots-rotirement Benefits x [ 1+{GoP Increase or CPI)]

‘The allowed Post-Retiremert Benefit may be considered as reference cost for future adjustment.
The Authority may consider to allow GoP increase till the time the DISCOs remain in public sector, otherwise CPI
indexation may allowed if DISCOs get privatized.

The allowed amount shall be actualized based on Audited sccounts for the relevant year , cnmxdumg the same as
uncontrollable cost on part of XWDISCOs.

10.4. Trapsportation/Vehicle Running expense portion of O&M cost

105. The reference. costs would be adjusted every Year with Transport index of NCPLThe
Adjustment mechanism would be as under; :

Vehicle running/Transportation expenses (Rev) =
(Vehicle runmng/T ransportation expenses (Ref) x {1 + {Transport index of NCPD)]) MID Q‘
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Remaining O&M costs will be indexed every year according to the following formula:

The reference costs would be adjusted every Year with NCPI-X factor. The X factor would
be applicable from the 3+ year of the MYT control period, The Adjustment mechanism
would be as under;

O &M(Rev) = O & M (Ref) x {1 + (NCPI-X)]

Where

O &M (Rev) = Revised O&M Expense for the Current Year

O&M(Ref) = Reference O&M Expense for the Reference Year

A NCPI = Change in NCPI published by Pakistan Bureau of Statistics for the
month of December for the respective year. For O&M expenses,
other than vehicle running expenses, NCPI-General shall be used, whereas
for Vehicle Running expense, NCPI-Transport shall be used. Reference
NCPI-General and NCPI-Transport of December 2024 for thepurpose of
future adjustment/ indexation shall be 4.07% and - 0.18% respectively.

X " = Efficiency factor i.e. 30% of NCPI relevant for indexation purpose

RORB

The reference RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as per the following mechanism;

Adjustment Mechanism - RoRB

RORB{Rev) =RORB{Ref) x RAB(Rev) / RAB(Ref)

'The allowed RORB may be considered as reference cost for future adjustment,

In addition the allowed RORB for previous year will be trued up based one actual investmen (maximum cap to the extent of allowed
Investment)earried out during chat year. Further KIBOR fluctuation en bi-annual basis alse subject to adjustment. Further Spread of

1.50% is allowed as maximum cap, in case DISCOs manage to obtain financing on spread less than 1.5% the same shall be adjusted as
part of PYA.

In addition, PESCO to disclose the amount of IDC capitalized during the year and adjust
its RAB for the year after excluding therefrom the impact of IDC capitalized during the
year.

In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer -
financed investments. In case, the Petitioner ends up making higher investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while truing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
obtains prior approval of the Autherity. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc.

The Authority also understands that interest payment is an obligatory cash flow liability
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
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the risk of floating KIBOR, Accordingly, fiuctuation in the reference KIBOR would be
adjusted biannually. In addition, the Authority has also decided to adjust savings, if any,
resulting from cheaper financing by the Petitioner. If the Petitioner manages to negotiate
a loan below 1.50% spread, the entire savings would be passed onto the consumers
annually, through PYA. In case of more than one loan, the saving with respect to the
spread would be worked out based on individual loans. In case, the spread is greater than
the allowed cap of 1.50%, additional cost would be borne by the Petitioner itself. Similarly,
if the Petitioner’s total actual cost of debt remains lower than the cost allowed for the year,
the entire savings would also be passed onto the consumers annually, through PYA.

Depreciation enses

The reference Depreciation charges would be adjusted every Year as per the following
formula;

DEP (Rev) = DEP (Ref) x GFAIO (Rev)

GFAIO (Ref)
Where: DEP {Rev) = Revised Depreciation Expense for the Current Year

DEP (Ref) = Reference Depreciation Expense for the Reference Year
GFAIO (Rev) = Revised Gross Fixed Assets in Operation for the Current Year
GFAIOQ (Ref) = Reference Gross Fixed Assets in Operation for the Reference Year

In addition, the allowed Depreciation for previous year will be trued up downward,
keeping in view the amount of investment allowed for the respective year, other than
consumer financed investments. In case, the Petitioner ends up making higher
investments (excluding consumer financed investments) than the allowed, the same would
be the Petitioner's own commercial decision and would not be considered while truing up
the depreciation expenses, unless due to any regulatory decisions/interventions/approved
plans for which the Petitioner obtains prior approval of the Authority.

Other Income

Other Income shall be adjusted annually as per the following mechanism during the MYT
control period to calculate future Other Income. :

Adjustment Mechanism - Other Income {OI)

Ol(Rev) =QI(Alowed Previous year) + {Ol{allbwed for previous year) -
OI(Actuzl previous year)}

‘The allowed Other income may be considered as reference cast for future adjustment,

In addition the allowed Other Income for previous year will be trued up based on actual Other Income during that year

Working Capital
The Authority during proceedings directed the Petitioner to provide it working capital
calculation and has considered the submissions of the Petitioner and in order to access the
working capital requirement of the Petitioner, the Authority obtained details of number of
days available with the Petitioner to pay in terms of energy procured from National Grid.
Based on the information provided by CPPA-G and in line with the mechanism adopted for
KE, the working capital requirement of the Petitioner for its distribution function has been
assessed as under;
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Sner®
Current Assets
[Trade debt (days of Revenue Receivable) | 5] 007]  9.174]
Total Current Assets 9,174
Curzent Liabilities
EPP From CPPA 41 0.11 3,670
CPP From CPPA 34 0.09 6,043
'['ransmission 30 0.08 678
Distribution 30 0.08 1,990
Total Liabilities : 12,381
Net _ (3,207)
Cost of debt local 12%
‘Working Capital Cost (385)

13.3.  As reflected in the table above, The Petitioner's working capital requirement for the
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Supply function has been assessed as negative Rs.3,207 million and cost working capital
requirement works out as negative Rs.385 million, based on 3 months KIBOR i.e. 11% +1%
spread as maximum cap, subject to downward adjustment in case the actual spread remains
lower. The aforesaid working capital is allowed to the Petitioner for the CY 2026, and is
subject to adjustment, as per the mechanism provided below, once the audited accounts of
the Petitioner for the FY 2025-26 are available.

Work:ihg capital (Supply)

Revised cost of working capital = Working capital requirement as per given formula x Cost
of debt on allowed parameters
~Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year.
-Cost of Debt shall 3 Months KIBOR + 1% spread as maximum cap, subject to downward
adjustment at the end of each financial year.
Actualization of Previous year based on allowed revenue as PYA
Current Assets
- Lower of 25 days receivables based on allowed revenue (including the impact of
allowed adjustments), OR Actual average Receivables for the Financial Year
(excluding opening receivables).
Current Liabilities
"' - Payables pertaining to EPP & CPP based on average Number of days data to be
provided by CPPA-G.
- Transmission charges (30 days) & Distribution Charges (30 days) or based on
contractual agreement, if any.
- Actualization of the aforementioned heads shall be based on allowed costs after
accounting for the impacts of allowed adjustments.
All heads based on allowed days to be actualized after incorporating the impact of allowed
adjustments, if any. While actualizing these heads impact of working capital cost be
excluded.
- Amount retained by the Petitioner on account of Net metering settlement

- Any other amount retained by the Petitioner W q
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purpose of 3 - Month KIBOR, the actual weighted average KIBOR of finance cost incurred
by the Petitioner shall be considered, if any. Similarly, for the purpose of spread, actual
weighted average spread incurred by the Petitioner shall be considered, if any. In case actual
weighted average spread is lower than 1% cap, the same shall be adjusted downward only.
No upward adjustment of spread is allowed.

The Authority further notes that since the amount of receipts against deposit works has been
adjusted while working out the cost of working capital, therefore, any interest earned on
such deposits shall not be adjusted as part of other income. The Petitioner therefore shall
ensure a separate disclosure of such income in its audited accounts. In case of failure to
disclose such income separately, the entire interest income shall be adjusted as part of other
income.

Upfront Indexation/adjustment for the period July 2026 to December 2026

The Ministry of Energy (MoE)} vide letter dated 18.08.2025, submitted that NEPRA
determines the consumer-end tariff for XWDISCOs and K-Electric in accordance with
Section 31 of the Regulation of Generation, Transmission and Distribution of Electric Power
Act, 1997 (the Act), read with Rule 17 of the NEPRA (Tariff Standards and Procedure) Rules,
1998. The uniform rebased tariff, once determined, is notified by the Federal Government
under Section. 31(7) of the Act. The latest rebasing was notified on July 1, 2025. In
accordance with the NEPRA (Tariff Standards and Procedure) Rules, 1998 read with Part 5
of the NEPRA Determination of Consumer-end Tariff (Methodology & Process) Guidelines,
2015, the Distribution Companies (DISCOs) are required to initiate the tariff determination
process by submitting their minimum filing requirements by January 31 of each year. The
submission is followed by Authority's internal meetings, public hearing, tariff determination
and notification by the Government. Keeping in view the recent annual tariff
deterniinations, the rebasing is notified by the Government in the month of July, each year
with effect from 1 July.

The Ministry further mentioned that as an unfortunate coincidence, the consumers face
high Fuel Charges Adjustments (FCAs) as well as the annual tariff rebasing, simultaneously
in the summer months. This increase in tariff coupled with higher consumption leads to
significant hike in the consumer electricity bills of summer months which in turn results in
unaffordability, public dissatisfaction and nationwide protests in the country. The issue can
be streamlined if the timing of annual rebasing is shifted from summer to winter months
where the electricity consumption is lower and any tariff increase can be absorbed in
consumer bills. ‘This would result in relatively stable and sustainable electricity prices
throughout the year. The National Electricity Plan Strategic Directive 8 also stipulates that
the Regulator shall also revisit the "Guidelines for Determination of Consumer End Tariff
(Methodology and Process), 2015" to enable alignment of schedule of regulatory proceedings
for planning activities and rate case & tariff determinations.

The MoE submitted that the Cabinet has approved that policy guidelines may be issued to
NEPRA to revise the annual tariff determination process timelines by amending the relevant
legal and regulatory framework in a way that the rebasing is notified with effect from 1«
January, each year, after completion of all regulatory proceedings. In this regaﬁjt is
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highlighted that NEPRA has already determined Power Purchase Price (PPP) references up
to June 2026, Projections for the remaining six months will be shared subsequently.

14.4. In light of above and in exercise of powers under Section 31 of the Act, the Federal
Government hereby issues the following policy guidelines for implementation by NEPRA;

"NEPRA shall revise the annual tariff determination process timelines by amending the
relevant legal and regulatory framework (guidelines, rules and procedures) to ensure that
annual rebasing is notified with effect from January 14 of each year, after completion of all
regulatory proceedings. " '

14.5. SEPCO also vide letter submitted that the MoE vide letter dated 16.10.2025, has conveyed
that the Federal Government has approved the revision of the annual tariff determination
schedule, making it effective from 1% January each year. The Authority has already
determined the Power Purchase Price (PPP) references up to June 2026, accordingly, it is
submitted that the references for the remaining period up to December 2026 may also be
determined, in line with the above-mentioned directives.

14.6. SEPCO further stated that it has already submitted its Multi-Year Tariff (MYT) Petition for
FY 2025-26 to FY 2029-30 for determination and the decision of the Authority is awaited.
Meanwhile, an interim tariff for FY 2025-26 has been determined by the Authority in
response to HESCO's request dated 29.05.2025. '

14.7. SEPCO accordingly requested that the Authority to determine the consumer-end tariff for
the period from July 1, 2026 to December 31, 2026 in accordance with the revised annual
rebasing timeline effective January 1, 2026, to ensure smooth and timely transition to the
revised rebasing schedule.

14.8. The matter was discussed during the hearing, and the Petitioner requested the following
costs on account of interim indexation for the 06 months period from Jul. 26 to Dec. 26;

Description. SEPCO

Salaries, Wages & Other Benefits | 4,313

Post Retirement Benefits 3,384
QOther O & M Costs 2,048
Depreciation 716
Return on Rate Base 1,637

Turn Over Tax
Gross Distribution Margin | 12,098
Less: Other Income (1,403)
Net Distribution Margin 10,695

14.9. The Authority has considered the guidelines issued by the Federal Government regarding
tariff rebasing to be made effective from 1# January, instead of July each year. The Authority
is cognizant of the fact that rebasing of tariff effective July, if upward, coupled with high
consumption, leads to increase in overall electricity bills during summer months; thus,
adversely impacting DISCOs performance in terms of recoveries and losses. However, even
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with re-basing in January, the overall billing impact for the consumers in summer months
would remain same, had the rebasing been made effective from July. Nonetheless, in light
of NE Plan, SD 8 and the instant policy guidelines, the Authority has completed the
consultation process for revision in "Guidelines for Determination of Consumer End Tariff
(Methodology and Process), 2015", and the same are now in the process of notification.

14.10.Further, in light of the instant policy guidelines, the Authority has determined the revised
Power Purchase Price (PPP} references for the period from January 2026 to December 2026
through a separate decision. Pursuant thereto and keeping in view the request of the
Petitioner to also determine tariff for the period from July 1, 2026 to December 31, 2026, in
accordance with the revised annual rebasing timelines, the Authority has also determined
provisional revenue requirement of SEPCO for the period from July 1, 2026 to December
31, 2026 as under:

Pay & Allowances

Post Retirement Benefits

Repair & Maintainance

Traveling allowance

Vehicle maintenance

Other expenses 7
O&N Cost min. Rs}  pEEEEOR
Depriciation
RORB
O.lncome :

Margin Min.Rs]

14.11.For the purpose of rebasing for the period from Jan. to Dec. 2026, the amount recovered by
the Petitioner, to the extent of distribution and supply margin along-with PYA, from Jul. to
Dec, 25, based on interim tariff allowed for the FY 2025-26, has been adjusted from the
revised assessed tariff for the FY 2025-26. The recovered amount has been calculated by
applying the Rs./kWh rate as per the interim tariff (to the extent of Distribution & Supply
Margin and PYA), with the projected unit sales from July to December 2025.

14.12.The adjusted revenue requirement so worked out for the period from Jan. to Jun. 26 has
been clubbed together with the provisional revenue requirement determined for the period
from Jul. to Dec. 2026, to work out the overall revenue requirement of the Petitioner for the
period from January 2026 to December 2026. The Schedule of Tarxiff (SoT) of the Petitioner
has been designed accordingly. ' " .

14.13. Any under over recovery of the determined revenue requirement for the FY 202526, based
on the allowed regulatory targets in terms of T&D losses, recovery etc., and provisional
revenue requirement being allowed for the six months period i.e. from Jul. to Dec.26, would
be adjusted subsequently, while determining the final revenue requirement of the Petitioner

for the FY 2026-27. q Lol
|
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15. Whether the requested PYA is justified?

15.1. The Petitioner requested following PYA in its Tariff petition;

Description Rs, In M
Un recovered Quarterly tariff adjustment [4,940
Un recovered distribution margin 4,367
Prime Minister assistance Package 1,240
Un recovered Supplementary charges {13,878
| Turn over tax 1,126
TOTAL PYA 25,552
Recovery of Quarterly Adjustments

v" The Petitioner submitted that it has been allowed Quarterly Adjustments during 4 Qtr of
FY 2022-23, which were subsequently notified by Government of Pakistan. The recovery
period 6 Months for 4% Qr, the un recovered cost under / over has been calculated
amounting Rs. 4,940 Million for the Prior Year Adjustment.

Under-Recovered Distribution Margin (DM)

v' The Petitioner submitted that it has been allowed Distribution Margin (DM} Amounting
Rs.10,402/-(Million) for the FY 2023-24, Whereas actual recovery is amounting to Rs. 14,769
million.

PM Assistance Package

v" The Petitioner submitted that it has been allowed the PM Assistance package Amounting
Rs. 1,966 (Millicn) in the Annual Indexation for the FY 2024~25 under the head Prior Years
adjustment , whereas as the payment made amounting Rs. 726 (Million}.

Late payment Surcharge

v" CPPA-G has issued the advices against Late Payment Surcharge for the FY 2024-25 (up to
March-2025} amounting to Rs. 15,004 Million whereas SEPCO has recovered from
consumer amounting Rs. 1,126 Million from Jul-24 to Mar-25, the impact of under recovery
Amounting Rs. 13,878 Million in the PYA.

Turn over Tax

v" The Actual payment made during the FY 2023-24 Amounting Rs. 151 (Million) & Rs. 975
(Million) for the FY 2024-25 (Jul-24 to Mar-25).

152, The Petitioner reiterated its aforementioned requested PYA during hearing.

15.3. The Authority has analyzed the PYA workings provided by the Petitioner and also
obtained additional information in terms of category wise sales data from PITC. Based on
. the available information, Authority’s decisions in terms of FCAs and Quarterly
adjustments for the relevant period, mechanism provided in the MYT determination, and
data provided by the Petitioner, the Authority has assessed the PYA of the Petitioner

under various heads as under;
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Rs. Min

Description

SEPCO

QTR
D.M
PYA
Sales Mix
True Ups
2023-24

- |2024-25
. |Other Head

105

1,210

628

(1,922)

3,440

(4,240)

Total

(780)

The detailed head wise working of aforementioned PYA. is attached as annexure-V1

Whether there should be any fixed cherges on Units exported by net metering users to the
extent of Transmission and Distribution charges or otherwise?

The petitioner during the hearing submitted that consumers of Net-metering rely on the
Grid both for backup supply during low or No Solar Generation and for Exporting Surplus
Energy. In the absence of Fixed Charges on exports, these consumers avoid contributing
to Grid Maintenance Costs, creating Cross-Subsidization where non-solar users bear
higher fixed costs. Increasing penetration of net-metering reduces DISCO revenue, leading
to inequity. Levying fixed charges on these consumers can contribute to fair and equitable
cost recovery across the system in NE Plan 2023-27.

The Authoriry noted that vide decision dated 23.06,2025, all DISCOs have been directed
to undertake a comprehensive study as outlined below, to thoroughly examine the impact
of ToU tariff timings and Distributed Solar integration on utilities operations.

» Comprehensive study on the impact of existing time-of-use (Tol]) tariff timings and
proposed measures for aligning demand with evolving load patterns

= Comprehensive assessment of the financial and technical impacts of distributed solar
photovoltaic (PV) integration on distribution utility operations and Inffastructure

DISCOs were also directed to jointly develop, through mutual consultation, a uniform
Terms of Reference (ToR) to carry out the above studies and submit the same to NEPRA
for approval. DISCOs have prepared and submitted the ToRs, which are currently under
review.

Here it is also pertinent to highlight that the Authority pursuant to Section 47 of the
NEPRA Act, elicited public opinion on the NEPRA (Prosumer) Regulations, whereby,
changes in both the methodology and rate for the units being exported by a Distributed
Generator (DG), are being proposed.

The Authority therefore considers it appropriate to review the quantum of fixed charges
to be levied on Net Metering Consumers, once the aforementioned studies are completed,
and upon notification of the NEPRA. (Prosumer} Regulations; including finalization of the
methodology and rate for units exported by such consumers. Therefore, for the purpose of
instant determination, the Authority has decided not to make any changes in this regard.

Qp Al
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Whether the recovery target and provision for bad debt as provided
in petition is justified?

‘The petitioner submitted that requested recovery targets is firmly anchored in SEPCO's
verified historical performance, which shows a consistent and demonstrable climb
from 56.5% in FY 2019-20 to 70.2% in FY 2024-25.

Billing Collection { % of
Year (Rs. In M) | (Rs. In M) |Collectio

FY 2019-20

47,867 27,050 57%

FY 2020-21 | 59967 | 32,235 | 64%

FY 2021-22 63,210 40,315 64%

FY 2022-23 79,200 54,008 68%

FY 2023-24 107,632 72,228 67%

FY 2024-25
98,181 68,882 70%
This established four-year upward trend provides a credible foundation for future
projections. The forecasted trajectory—rising to 70.2% in FY 2024-25, 85% in FY 2025-
26, and achieving a sustained 100% from FY 2026-27 onwards.

Consequently, the targets represent a data-driven and strategically supported pathway,

which is not only justified but imperative for the long-term viability and service delivery

of the distribution company. The projected Provision for Bad Debts estimated @ 5% of the
consumer sales for the control period considering the recovery target.

| : Rs. Mln |

Description FY 2025-26|FY 2026-27|FY 2027-28|FY 2028-29)FY 2029-30

Provision for Bad Debts 5,619 6,061 6,568 7,094 7,796

Provision is made on the basis of aging formula approved by BoD SEPCO & agreed with
auditors. The main reasons for provision for bad debts is the low recovery due to worst
law and order situation in the jurisdiction of the company. Administration & Political
obligations don’t allow to take severe action against the defaulters. Moreover,
disconnection creates law and order situation in the shape of road blockage and attacks on
SEPCO staff, Grid Stations & Offices. In view therefor, the Petitioner requested the
Authority to allow provision for bad debts projected for FY 2025-26 to FY 2029-30.

The Authority note that, historically, XWDISCOs have not been allowed any recovery loss
and tariff determination have been based on the assumptions of 100% recovery. While
write offs were allowed to certain XWDISCOs on provisional basis, subject to fulfillment
of the prescribed down criteria, but no XWDISCO was ultimately able to meet the said
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criteria write-off any amount, Consequently, the provisionally allowed amounts of write-

offs

were adjusted back.

17.6. The Authority although initially allowed recovery loss to K-Electric, however,
subsequently in the matter of Motion for Leave for Review filed by various stakeholders
including the Ministry of Energy (MoE (PD)) itself, and the CPPA-G, the Authority
decided not to allow any upfront recovery loss and only a capped amount of write-offs was
allowed to K-Electric, subject to fulfillment of the prescribed criteria.

17.7. TFor
the

v

ready reference the grounds taken by the MoE, being the owner of XWDISCOs, and
CPPA-G in their MLRs in the matter of KE's MYT FY 2024-30 are reproduced below;

Allowing of a recovery loss trajectory, effectively transfers the financial burden of
DISCO inefficiencies onto paying consumers, thereby penalizing compliant customers
while subsidizing non-payment. The MoE (PD) also submitted that this approach is
inconsistent with the principle of prudent cost recovery enshrined in Section 31 of the
NEPRA Act and the Tariff Rules.

Clause 5.3.2 of the NE Policy envisages that "timely recovery of bad debt that is
prudent shall be allowed by the Regulator with the incorporation of facilitative
provisions in the regulatory framework as per industry practices and procedures.” In
this context, SD 31 of the NE Plan operationalizes Clause 5.3.2 of the NE Policy by
laying out clear criteria for bad debt write-offs applicable across the sector. Clause
6.1.3 of the NE Policy reinforces that the NE Plan shall serve as the implementation
tool for achieving policy goals.

Consequently, the Authority is legally obligated under Sections 7(2)(ia), 14A(5), and
31(1) of the NEPRA Act to align tariff determinations with the NE Plan and apply its
prescriptions uniformly to all DISCOs. If this practice of allowing recovery loss is
extended sector-wide, the projected annual burden would rise to Rs.270 billion,
potentially accumulating to Rs.1,500 billion over seven years. Such a development
would jeopardize the financial sustainability of the power sector and run contrary to
the goals of tariff rationalization and reform-based efficiency.

" The Act mandates the Authority to allow only prudently incurred costs and any in-

efficiencies on the part of utility company cannot considered as prudent cost and
should not be allowed.

It is the duty of the Authority while discharging its function of determining and
recommending tariff that: (a) the interests of the consumers and the companies
engaged in providing electric power services is duly protected in accordance with the
principles of transparency and impartiality; and (b) it shall be guided by the NE Policy,
the NE Plan and the guidelines of the Federal Government. ‘

Recovery shortfall (if any) be met by way of application of principles of write-off,
subject to fulfilment of specified criteria for such write-off of bad debts, in line with
industry practices and procedures in other regulatory jurisdictions, which shall duly
protect the interests of the consumers and companies engaged in providing electric
power services and would be consistent with the NE Policy and the NE Plan.

17.8. The Auﬂlbrity while deciding the MLR of the MoE and CPPA-G in the matter of KE's

MY
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XWDISCOs, so the submissions made by the MoE (PD) in its Motions for not allowing any
up-front recovery loss, can be construed as a policy decision, meaning thereby that similar
treatment will be offered to other DISCOs,

In view of the above discussion and the fact that allowing recovery loss allowance
effectively transfers the financial burden of DISCO’s inefficiencies onto the paying
consumers or on the national exchequer through subsidies, the Authority has decided not
to allow any upfront recovery loss to the Petitioner. Accordingly, SEPCO’s tariff is being
determined on the basis of 100% recovery target. SEPCO, however, will be allowed to
claim write-offs, after fulfillment of the given criteria, as per the following limits, to be
considered as maximum cap for the refevant year;

FY 2025-26| FY 2026-27| FY 2027-28| FY 2028-29| FY 2029-30
3.00% 2.50% 2.00% 1.50% 1.00%

Criteria for claiming actual write-offs

a. Actual write-offs, if any, against private consumers only, pertaining to billing made
during the current MYT period i.e. FY 2026-30, after fulfillment of the following
criteria subject to maximum cap as provided above. The claim shall be verified by third
party/auditor, based on the following criteria;

i.  The claim shall be applicable for the default amount of a permanently disconnected
consumer that may not be recovered through all efforts possible.

il. The age of such non-recovery is over three (3) years.

iii, The amount of write off shall be claimed against connections given as per CSM and
other applicable documents, duly supported by CNICs.

iv. Write-offs against receivables of any Government entity / PSC shall not be allowed.

v. Pedtioner’s BOD shall develop a write-off policy, in accordance with the
aforementioned criteria and submit it to the Authority for its approval. The
Authority, may while granting approval alter, modify or add to the write-off policy,
in its sole discretion.

vi. Petitioner’s BOD shall approve all write-off claims in accordance with the
Authority’s approved write-off policy. The Petitioner’s BOD approved write-off
shall be subject to independent third-party verification that the write-offs are as per
the Authority’s approved write-off policy. The terms of references (TORs) for third
party / auditor verification of write-offs shall be prepared by Petitioner and shall be
approved by the Authority. The Authority, may while granting approval alter,
modify or add to the TORs, in its sole discretion.

vii. Any write-off approved by the Petitioner’s BOD, in accordance with the write-off
policy approved by the Authority, and verified by the third-party independent
auditor, in accordance with the approved TORs, after expiry of the MYT 2026-2030
shall be allowed by the Authority.

Whether the existing fixed charges applicable to different consumer categories needs to
be revised and requires any changes in mechanism for charging of such charges besed on

Actual MDI or Sanctigned Load or otherwise?
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Whether there should any Fixed Charges on consumer’s categories who are currenﬂy not
paymg__y fixed charges?

The Petitioner during the hearing submitted that Fixed charges per KW @ Sanctioned
load may be charged to domestic, agricultural, commercial and bulk consumers and half
the rate may be charged to none usage of electricity in any month for 6 months only.
After 6 months minimum Rs. 100/KW be charged. The load over and above sanctioned
may be regularized without charging the security deposit of extended load (only
domestic consumers).

The Authority noted that earlier fixed charges were being levied at around Rs.400-
500/KW/month based on higher of 50% of sanctioned load or actual MDI for the month.
The rate was subsequently enhanced to Rs.2,000/kW/month vide decisions dated
14.06.2024, however, the Federal Government vide its Motion for uniform tariff dated
03.07.2024, requested to revised the same downward as Rs.1,250/kW/month based on
higher of 25% of the sanctioned load or actual MDI for the month. The Authority vide
decision dated 11.07.2024, in the matter of uniform tariff Motion, considering the
concerns raised by stakeholders, and prevailing economic challenges decided to restrict
fixed charges at Rs.1,250/kW/month.

‘The prime objective of revision in fixed charges and corresponding reduction in variable
charges is to incentivize consumers to increase their electricity consumption from national
grid, thus, lowering their overall effective tariff.

Here it is also to be highlighted that the Authority has recently initiated the process of
notifying the NEPRA (Prosumer) Regulations, whereby, changes in both the methodology
and rate for the exported units are being proposed. These amendments, once approved,
may result in increased consumption from the Grid, consequently leading to higher
recovery of fixed costs, as part of variable charges. In view thereof, for the purpose of
instant determination, the Authority has decided to maintain the existing rate of fixed
charges for the consumers who are currently being charged fixed charges at Rs./kW/month
along-with the applicability mechanism.

Similarly, for consumers, who are currently being charged, fixed charges as
Rs./Consumer/Month, the Authority has also decided to maintain the existing practice.

Whether the schedule of tariff be designed on cost-of-service basis or otherwise?

The Petitioner submitted that the existing Tariff structure is based on NEPRA
determination and GoP Notified Tariff. The Cost of service in respect of all Tariff categories
worked out on FACOS (Fully Allocated Cost of Service) Model on the basis of projected
Revenue requirement and Energy Received and Sale Nos. considering the NEPRA
Targeted Losses of 16.31%. Average Cost of Service worked out as Rs. 35.53 / Kwh,
however on the requested losses of 36% comes to Rs. 46.44/Kwh. NEPRA determined and
GoP rates are based on Subsidy / Cross subsidy, where as Cost of Service based Tariff
strueture will increase / decrease existing tariff structure. The matter of Tariff design/
consumer end Tariff is policy matter, decided after detailed dehberatlon with all
stakeholders, example on next slide.

The submissions of all DISCOs regarding the applicability of:a cost-of-service (CoS) based
tariff structure have been analyzed. Multiple DISCOs HESCO, GEPCO, QESCO,
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HAZECO, and PESCO explicitly referred to the NE Plan SD-82, 83 and 84, which call for
transitioning toward CoS-based tariffs to promote transparency, financial sustainability,
and equitable allocation of costs among consumer categories. DISCOs in general have
supported CoS based tariff design, which would enhance transparency, and equitable cost
allocation among consumers in terms of actual costs they impose on the system.

The Authority noted that NE Plan provides that tariffs for the residential consumers shall

be progressively adjusted to align with the principle of cost-of-service, taking into account

the following:

a. Subsidies to protected categories of residential consumers shall be disbursed directly
pursuant to the detailed action plan to be developed under Strategic Directive 067;

b. Residential consumers (below cost recovery) shall be cross subsidized by:
i. industrial & commercial consumers, pursuant to the Strategic Directive 084;
ii. other residential consumers (above cost recovery).

SD 84 states that Cross-subsidy by the productive consumers, to subsidize residential and
agricultural consumers, shall be progressively restricted to 20% of the respective cost of
service of such consumers by FY-2026.

In light of the aforementioned provisions of NE Plan, the Authority, has decided to
gradually reduce the quantum of cross subsidization by the Industrial consumers in order
to make it cost reflective and major burden of cross subsidization is being shifted towards
commercial and other residential consumers (above cost of service),

‘Whether there will be any claw back mechanism or not?

The Authority notes that submissions were received from DISCOs on the subject; however,
the Authority observes that the issue raised stands substantially addressed within the
existing regulatory framework

The Authority is of the view that appropriate sharing mechanism for any sévings by the
utility have already been provided under each head separately e.g. O&M costs, T&D losses,
cost of debt etc. therefore, no separate claw-back mechanism is required. However, in the
event any additional return by the Petitioner, which is not otherwise addressed under the
approvéd mechanism, the same would be shared between DISCO and consumers equally.

Order

In view of the discussion made in preceding paragraphs and accounting for the adjustments
discussed above, the allowed revenue requirement of the Petitioner, for the FY 2025-26
along-with upfront indexation/adjustment and CY 2026, to the extent of its Supply function

ot

is'summarized as under;
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Units Received [WikWhj 3,985

Units Sold {MkWh] 3,344

Units Lost [MEWH) 652

Units Lost [%] 16.31%
Energy Charge 32,325
Capacity Charge 65,055
Transmission Charge/ Market 8,251
Operator Fee

Power Purchase Price [Min. Rs.] 105,631
Wire Business Margin 23,653

Power Purchase Price with Wire .

Business : 129,284
Pay & Allowances 1,285 1,228
Post Retirement Benefits 862 1,112
Repair & Maintainance 73 72
Traveling allowance
Vehicle maintenance
Other expenses

O&N Cost [Min. Rs]]
Depriciation

RORB

O.Income

Margin ‘ [MiIn. Rs.]

Prior Year Adjustment : [Min. Rs.]

Working Capital [&4In. Rs.)

Revenue Requirement [Min. Rs.] 2,095 133,331

Average Tariff [Rs./kWh] 39.88

22.2. The above assessment has been carried out based on the data/information provided by the
Petitioner, which the Authority believes is correct and based on facts. In case of any
deviation / misrepresentation observed at a later stage, the Petitioner shall be held
responsible for the consequences arising out, under NEPRA Act, Rules and Regulations
made thereunder. Any consequential adjustment’ if required will be made accordingly.

22.3. The Petitioner is directed to follow the follo*mng time lines for submission of its future
indexation/adjustment during the MYT control period;
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[ Descilpiion ] [Pass Through]  ADJUSTMENTS! INDEXATION | TIME LINES ]

The Autharity, keeplng in view of any abrormual etunges may review Power Purchse
Price rofercages along with any Quarnterly adjustment

Mosuldy, a5 per the appraved meckanksm.
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R

etunon Equiy (ROE) ;";E d sllonved over Reft

Spread As per the meckanism [n the decition

The Petitioner is responsible to provide distribution service within its service territory on
a non-discriminatory basis to all the consumers who meet the eligibility criteria laid down
by the Authority and make its system available for operation by any other licensee,
consistent with applicable instructions established by the system operator.

The Petitioner is directed to ensure separate disclosure of each item in its audited financial
statements as mentioned in the determination.

The Petitioner is also directed to ensure breakup of its Operating cost in terms of
Distribution and Supply function separately in its audited financial statements.

The Petitioner shall follow the performance standards laid down by the Authority for
distribution and transmission of electric power, including safety, health and
environmental protection instructions issued by the Authonty or any Governmental
agency or Provincial Government;

The Petitioner shall ensure to develop, maintain and pubﬁcly make available, its
investment program for satisfying its service obligations and acquiring and selling its assets.

The Petitioner shall disconnect the provision of electric power to a consumer for default
in payment of power charges or to a consumer who is involved in theft of electric power
on the request of Licensee.

The Petitioner.shall comply with, all the existing or future applicable Rules, Regulations,
orders of the Authority and other applicable documents as issued from time to time.

Summary of Direction
The Authority hereby directs the Petitioner;

To provide the reconciled date of sales mix for last 3 years with its reported revenue
as per audited financial statements. '

To certify that no capex nature expenses recorded as part of O&M expenses

To provide comprehensive reconciliation of PYA allowed under different heads for at
least last 3 years with the revenue reported in audited accounts.
sl
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To provide year wise detail of amounts deposited in the Fund, amount withdrawn
along- with profit/interest earned thereon since creation of Fund each year.

To provide the amount of IDC capitalized with its subsequent adjustment request and
reflect the same in its Audited Financia] Statements each year.

To get its data, regarding units billed to lifeline consumers, domestic consumers
(consuming up-to 300 units) and Agriculture consumers, reconciled with PITC and
submit such reconciliation to the Authority every year.

To provide a certification from its Auditors that Repair and Maintenance expenditure
does not include any CAPEX nature item.

To ensure that by the time it files its next tariff petition/ adjustment request, MDI for
all consumers at all levels is properly recorded.

The Determination of the Authority, is hereby intimated to the Federal Government for

filing of uniform tariff application in terms of section 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997.

25,

The instant determination of the Authority along-with order part and Annexures, be also
notified in terms of Section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997, while notifying the uniform tariff application
decision of the Aunthority. ‘

AUTHORITY

Ouncs Obaneed )/

Amina Ahmed Efgk. Magsood Anwar Khan
Member Member
INDZ
Waseem Mukhtar
Chairman
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Annex-I
FUEL PRICE ADJUSTMENT MECHANISM
Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

Fuel Price variation = Actual Fuel Cost Component - Reference Fuel Cost Component

Where:
Fuel Price variation is the difference between actual and reference fuel cost component

Actual fuel cost component is the fuel cost component in the pool price on which the
DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contracts, in a particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projected for the purpose of tariff determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shall be worked out on the basis of consumption by the consumer
in the respective month.

fo



Annex-I-A

QUARTERLY ADJUSTMENT MECHANISM

Quarterly adjustment shall be the Actual variation in Power Purchase Price (PPP), excluding
Fuel Cost Component, against the reference Power Purchase Price component and the impact
of T&D losses on FCA, for the corresponding months and shall be determined according to the

following formula;

Quarterly PPP (adj)=  PPPracnuan (excluding Fuel cost)-PPPrecoveres (excluding Fuel cost
Where;

PPPacuay is the actual cost, excluding Fuel cost, invoiced by CPPA-G to XWDISCOs
and for energy procured through bilateral contracts, adjusted for any cost disallowed
by the Authority.

PPPRecovereds is the amount recovered based on reference rate in Rs./kWh, excluding
fuel cost, as per the tariff determination that remained notified during the peried.

Impact of T&D 1osseg on FCA

Monthly FCA allowedmsawnx Actual units Purchase x % T&D losses

‘Where;

Monthily FCA allowed gssavh is the FCA allowed by the Authority for the respective
months of the concerned period. :

T&D Loss % is percentage of T&D losses that remained notified during the period.

The sum of amounts so worked for each month of the Quarter shall be divided by the Projected units to
be sold as determined by the Authority to work out Rs./kWh Quarterly adjustment.

4



Sukkur Electric Power Company Limited (SEPCO)
Estimated Sales Revenue on the Basis of Now Tariff

Annex-ll

Sales Baso Rovanue _ Basn Tanll PYA 2025 Tatal Tadilt
Description Flxed Varlatle Varlalla Varlabla Flxed Fixad | Varioble
P! GWh % Mix Charse | chargn Total Fixed Charge I Fixed Charge [ p 0 Amaunt Cherge charge | charge | charge
Mitn, Hs, Min. Rs. MWin. Rs. RadCont M ReJWr M ReJkWh Min. s, RsJKWB  RsiCon/hl RsJKWIM  RadRwT
Rasldanital
Far peok load less than 5§ kW ]
) Up e 50 Linits - Lifs Line 145  4asu . 5424 5564 . - 39,10 02 0,53 - - 8.7
51-100 units - Lifa Lina so]  1.79% . 2377 2377 - - 387 a8 0.53 - - 40.3
01-100 Units s48] 28.36% B 38,559 38,559 - B 4067 501 0.63 - - 413
. 101-200 Units 170f  5.00% - 8,893 5,893 - - 40053 108 0.83 - - 414
01-113 Unils 132)  3.95%| - 5701 5,701 - - 4318 [ 0.63 - - 43.8!
- 101-200 Units 174| 522% - 7.780 7.780 - - 4461 11 0,63 - - 452
f‘, 201-300 Unis 144 4231% - 8444 G444 - - 44,69 91 D83 - - 45.3
301-400 Units 48] 1.44% 14 2111 2,424 200 - 43.83 31 0,83 200 - 44.4
401-500 Links a| o0e% 15 1324 1330 400 - 43.42 19 0.63 400 - 4.0
501600 Lnits 11|  ose% 13 835 848 600 - 4391 i2 063 600 - 434
- £01.700Unks 13|  ea30% 11 558 560 800 - 4278 a 0.63 BOO - 433!
Abave 700 Unlis M| 124% 13 1,783 1,785 1,000 - 42,80 26 0.83 4,000 - 432
Far peak load teguizoment cxcoeding 5 kW)
TImu of Use (FOU) - Paak a2k 26 178 203 1,008 - 43,38 3 0.83 1,000 - 44.01
Time of Use (TOU) - Of-Poak 22|  065% . 903 203 1,000 - 40,84 14 0.63 1,000 - g
T ¥ Suoply 0| o000% 0 0 0 2,000 - 47.81 o 0.63 2,000 - 482
Total Rosidontlal 1953 5EA0% 112 51,108 84,220 1,218 : B
Commerclal - A2 .
[For peak load requzoment Iess than 5 kY 77| 231% 1821 2520 3541 1,000 - 3259 43 0.63 1,000 - ‘332
For peak load requisement excerding 5 KW - -
Regular 12}  0.35%) 55 394 449 - 1250 3328 8 0.6 - 1.250 nE
Time of Use {TOLF « Peak 2 0.67%| - 880 820 - - 3936 14 0.63 - - L]
Time of Uso (TOU) - Olf-Paak 126]  3.77% o940 3562 4910 - 1,250 3148 0 0.63 - 1,250 20
Tomparary Supply o] o001% 1 16 17 5,000 . 45.91 ] a8 5,000 - 48.5
Etoctc Vehiclo Chaiging Stetlon [ 0.00% - - - - - 11._21 - 0.63 - - 41.8:
Total Commarclal | 218 TA1% 2,026 i 9,797 151
|Goneral Servicos-A3 189 | 5.65%] 135 | 7,399 | 7,534 1,000 | - 39,14 120 | 0.63 1,000 | - | s
Industrial
i) 18 0.53% 12 575 SB8 1,000 - 3218 " 063 1,000 - 328
B1 Poak s 015% - 176 178 1,000 - 3550 3 0463 1,000 - 36.%
B1 Ol Peok so|  151% 59.53 1537 1587 1,000 - 3044 n 083 1,000 - no
a2 4 Q.11% 18 114 130 - 1250 3081 2 0.63 - 1,250 34
O2 - TOU (Peak) 47| 138% - 1543 1,843 - - LT ) - 06 - - s
B2 - TOU (Of-peak) 285|  BA4% 1873 7442 9,315 - 1250 2807 11 063 - 1250 267
B3-T0U {Pok) 10] D030% . 7 U7 - - 3513 8 05} - - FLh
B3- TOU {Of-peak) 38| 1.45% 184 789 973 - 1250 2053 24 0.63 - 1250 214
B4 - TOU (Poak) 8| DJ13% B 214 214 - - 3503 4 0.63 - B . 358
4 - TOU {Off-ponk) 35| 0.82% 141 747 888 . 1,250 2447 20 0,83 - 1250 24.81
Tomponiry Bugply . . o 001% 0 15 18 5,000 - 3748 0 0,63 5,000 . AR
Tetal Industrlal 495 14.80% 2,286 13,600 15187 34 :
Sinnle Polnt Supply )
C1(a} Supply ol 400 Vallsloss than § KW 3] o10% r 139 | 143 2,000 - 4053 2 0.63 2,000 - 4150
C1{b) Supply 2t 400 Volts-axceeding 5 kW as|  1.44% 11| 1,045 1,188 - 1250 2742 24 0483 - 1,250 200
Time of Use (TGU) « Peak 12| o35k - 449 49 B - 30.87 7 063 - . 335
Time of Use (TQUY - Of-Peak 62| 1.85% 148 2011 2157 - 1,250 Jzs2 39 083 - 1,250 Ny
C2 Supplyat 11 &V 7| o022% 23 204 227 . 1,250 2813 5 063 - 1250 287
‘Tima of Use (TOU) - Poak 15| 0dd% - 615 615 . - H.72 9 083 - - 23
Timo of Use (TOU) - Off-Peak 77 23t% 362 1942 2304 - 4,250 2515 43 053 - 1,250 2570
£3 Supply abave 11 Y 17|  oso% L 583 872 . 1250 3491 " 063 - 1,250 355
Timer of Uso (TOU) - Peak ol o00% . - - - - 44.64 - 0863 B . 452
Time of Uso (TOU) - O%-Penk ol 0.00% - - - - 1,250 266 - 0,63 - 1,250 335!
Total Singla Point Supply 23t 690% 765 £,339 7,754 146
Agriculiural Tubg-wolls - Tarilf D
Scarp 5| 048% - 210 210 - - 3318 4 061 - B 338
Time of Uso (TOU} - Peak 1]  003% . 32 32 - - 3030 1 053 - - 308
Time of Use (TOU) - Ol-Poak 8| 026% 14 248 260 - 400 2812 [] 053 - 400 287
Aprlcultunl Tuboavells 5| o018% 8 21 229 . 400 41,03 3 063 - 400 418
Time of Usa {TOU) - Peak 5 015% - 227 22t - - 48,73 3 083 - - a5
Timo of Use (FOU) - Of-Paak 3t 110% 52 1,370 1,452 - 400 AW 23 0.53 - A0 37,9
Tolzl A | 63 1.89% 104 2,306 2410 40
Public Ughting - Vaill 6 174 521%' 11 6563 6580 2000 | - 37 110 | 0.63 2,000 - | SR ES
Reskiential Colanics. 1] oo 0 | 29 30 2,000 - 33.07 1 0.63 2,000 - k]
. 175 523% 11 6,558 6510 111 -
Pre-pald Supply Tarift
Rosidential - - - - - 1,000 - 47.86 - 0.5 1,000 - 485
Commorclal - AZ - - . - - 1250 37.68 - 083 - 1,250 383
General Servicas - A3 . - - - - 1000 - 45.11 - 053 1,000 - 457
Industial - - . - - - 1,250 70 . 083 - 1250 2%
Slngle Point Supply . - - - - - 1250 3492 - 063 - 1,250 355
Agricullura Tubg-wolls - Tarilf © - - - - - - 400 41.97 - 0.63 - 400 428
Grand Tofal 3,344 100% 5,439 125,172 131,211 2,120

Noto: The PYA 2025 eolumn shall eease to axist aftor Qae {01) year of notiflcallon of the instant declsion.
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B, Na. TANFF CATEGORY | PARTICULARS mm m’.%ezul::u VARIANLY CITARORS Fokama Tl Yl et
RafConayn | Jayawyu Rajah RafkWh Raj3Wh
A ] e B EACHD
o, wi|For Sanctioned Tond Tnas than 61
3 ! Up to 5O Units - Life Line - a0 LY ERE ]
B u| 1 + 100 Ualts - Life Lina . 971 0.6 4004
2 1 01 - 100 Unlts . A0.67 0.69 41,98
1*] I 101 - 206 Unlte B 40.03 LX) 4117
v 001 - 100 Units B 4219 .61 4381
" o 101. 260 Units . 44.51 0.6 4524
i u 241+ 200 Unies . 4,69 0.62 <332
E i 241 . 400 Unlts 200 3.3 0.63 A4AT
i = 401 . 300 Unltx 400 943 0,63 44,01
H x £01 - 600 Unlts 500 LEETY 0.53 4188
al £41 - 700 Tults 800 4175 0,83 43.3%
|| al Abovs 700 Unlte 1,000 42,60 0.63 24
bi{Por Sanctionad laed 8 K17 & sbove : ' : -
. Park OIfPaak Fask O FaaX . Tank
N Time Of Qe 1,600 4336 40,84 0.61 .83 Aa.00
)| Pre-Fald fiasldentlsd Bupply Taslll 1,008 AT.BE 0,83 "
A par Authorlty’a duclslen snly protectsd ranldantial cansuniars will o pivsn the banallt of oue pravious stab, ! .
As yar Authorlty's ducluicn, realdantial 1is line consumer will not be glvan any slab benatit.
watausers whers menthly Fixed charges mze I charges shall e on such

VUpdes 1aslif Ask, thers shall be minlmum masthly cuwstomaer chazgy at the falleming raf

aan
u) Blngle Plase Connuctisnat
b} Thrae Foare Capnectlon

even If ne snuergy L8 consemed. For

Re. TOfs por capuumer par mooth
Bs. 150]s par sonsumar per month

B A U T

oD oD YA RO Total Varlable Charges
Kr, Mo, TARIFY CATEGORY | PARTICULARS CIARGES SEs VARIAALE CITAROES
RefCons 3| RajpkWpar RajxWh RaJxWh RaikWh 3
A i) [ i) TACID

u}|¥or Batictloed Toad lass than § kW 1,000 3503 0.63 ECLTY

B} For Banctionsd [oad 8 37 & abave 1,350 33,38, 0.69 .

. Pk DIFPeak Tork QIfhPonk Fuk Ot Faak
. 1,250 29.35 3148 0,63 0,63 30.99 3200
- = ALY 0.63 A41.84
3 1250 T I7.68 I 0.63 | 38.31

Lad ar Astat

]
Whetr Ftuid Chisgiy ara sppilesble Nofu i Manth, Bht ok Nall e ST0d
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: XD FIXED YA 2013 Total Vastable Charges
tr. Ho. TARIFF CATEGORY / PARTICULARS. ara Fr VARIADLE CIIARGEA
Mo/ Conn fUr | RagkWin RafkWa TalkWh RafkiWh
A n ] o ErCD
e ]} EAn01R] Bapvicas, 1,000 = 39,14 0.43 EEXI)
&} Pra-¥'ald Gancral Herlcys Bupply Tarlll 1,000 P | [] 45,11 T D83 1 <874

Whun Finid Charges are appiicabls Ra.JRW/klaptly, Lhe charges shall ba bilsd based on 3% of sanctlonsd Losd e Aztunl MDI for the menth which ewar L highar,

‘ oD yixen PYAROIS Total Varlable Chargen
3 FI CA
Br. Mou TAKL ITROORY [ PARTICTLARS . QES VARIASLE CUIARGES
Raf Cona [ A Raf WM RafhWh RefxWh HafLWh
A B © B EaCtD
a1 [Upto 33 kW (st 4DOJI30 Volte) 1,000 - EERL] 063 a2.83
mHs] [axceeding 25000 W (at 400 Valts) N 1,250 ag.81 0.63 AL44
[Tl Of Uss Poak OI.Pank Ponk O Faak Fask Olf Foak
m1ib) |Upto20 KW 1,000 15,50 044 0,63 o3 26,13 aLox
BIMm) exceeding 25500 LW [at £00 Volts) . 1,250 3523 2607 -2 0,63 ases a6q1
r1 . lrorMitoataupto Gooo k(s 1033wy . 1,250 3213 20,83 X2} 0.83 sz1? e
B4 For, éli Lo 1 i 66,131 LV & shove) : 1,258 3500 41T 2,83 0,63 3367 24.80 1+
Pre:¥aid tzdustela) Bupply Taellf . 1350 i aLme 0.63 3204

Whare Fiasd Chargye wre applicable Xa kW Alonth, the charges shall be billad based an 35% of sanctlansd Loag o Aztusl MDI for the month which aver a highar,

ATVER T AR (e AT Ve LY S
: LEPOTHT] SUBPL nk.’ i
Jm&uinumrmam‘n.-; )
FYA 2028 Total Varlable Charges
. Mo. cA; EULARS FIXED FDED GES
3. TARIVP CATEGORY | TARTU . VARIABLE CITARS _ "
Ref Conafnt] Fofww g Ralhh Ra/KWH Tsthwh
An. = ) A0
Gl |Vor supyly st AD0/230 Volta
a)[#anctionad 1sad Tess than B XV 2,000 40.93 Lr 4156
b Banctiopad toad 3 AW & up to GO0 KW B 150 3743 063 28.08
©.aps] [Yor supply st 13,33 kV up to and Including 5000 LW . 1230 2813 0.53 28,78
©-dfe] [¥ar cupply at 68 KV & abovy and sutietioned oad above G000 KW . 1,250 381 083 IT.54
Thine Of Use Peak Olf-Fank Panik OftFesk Feak Offipeak
©-1[c} |For supply at 4D0IAIT Volis B WW & up Lo GOG bW - 1,280 38,87 3152 0.43 [-T) .81 %16
C-1[) |Yor aupolr st 11,33 WV up Ko and Including BQO0 LW - 1,258 4. 25138 0.8 63 41,33 5T
3] [Ver suppiy at 66 LV b sbews and nanctionad 1ad sbova 5000 KW - 1,338 At.64 22.98 0,53 o583 as37 | 33,59
FrePald Bulk Bupply Tarlll L350 2453 0.60 as.53
Whare Yixrd Chalgas ara mpplcable Ha.fhW{Alonth, Lhe chatges shall be bllled based on 35% ¢f sanctlonsd Load of Actual MDI for tha monih which ever bs highr,
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Annex-II

SSgeiers AIAT LA e TS
e e !
ey 5 S R BT e R s Y LR

rYA203S Tatal Vartable Charges
(18! TARIFY E JDXKD o
a How CATEGOKY ] PANTICULATS e VARIAULE CHARGES

R f Conn [M |_Mafiwrfst MaJuFh JafhWB Rafhorh

A n € ] TACHD
D100} [BCARE leas than SxW . . FERTY o563 a1
D2 {a] |Apicsliural Tobe Wills . ADO 4103 0,63 4].66

Fenk Off-Fusk' Ttk Off-Feak Tk Off.Prak

P-1(t) [BCARF S WW & above . 400 3030 as.1z .63 0.53 ELX2) 13,76
13 [v) B 5 & abore . 400 447 aza0 2,63 0,63 48 37,84
Tae-Tald far Apsl & Bearp . 400 ALYT 0.63 4261

Under thly Lard#¥, Uyare sbal] ba minlmem monthly chirges He.2000/s prr cansdmet pat psonth, aven I no azergy bs consumed,
Toted The consamers haviog sanciloned load laes than B XO0F cun opt for TOO metering.

ey b

ORARVISUPEL: T e

e

R L R R G ER T AT

reAz02n Tata] Varlile Churges
Br. T, TARIFY CATEGORY § PARTIGULARA P o VARIADLE CILARGEA e
Rafonesar| Wapuwrya RalhSh Rejuwn RafuWh
Y T 3 ) E=CtD
R3(y  |Bestdentisl Bapply 2,000 . ana 0.6 4834
2.3(1y] | Commuecial Bupply 8,000 4351 0.83 4682
%3 |pndoatrial Bupgly 2,000 A7AE 0,53 : szl

AN EEREETHE

AR AL

. 123% of ralavant Industrisl tastit
Foter  Tarff) ecnsumers will have tha option Ko convest to Kegalar Tartif med vies varss. This optlon can ke exercisad nt tha tints of & new connectlon or at

the begfuning of the snasen. Cace axerciaed , the spilan zeinalos Ln force farat
leant one year.

T P e e A R [ A P v

e P A e o]

HIEG I RRIREETT

oo AT A R L T LT AR Ol LB LIC LI HT NG L DA IS

Trann s
Br. R FIXRD IxEn FYA 3033 Total Virlabls Charges
r. Yo, TARITF CATEOORY [ FARTICULARS RaTs ars VARIARLY CHTARGES
BafCanafM i Refho]at RalaWh Rajkh Rafkwh
A a [ o E=C+D
Birust Lighting, 2,000 | YA 9,83 28,37

T P MO e e T S L P ok JF R

r
Yoo yoro TVA 2038 Tetal Varlable Charges
Br. ¥o. TARITY CATRGORY | PAKTICULARS e = VARIANLE CIEARGES |
RafCona/M | RaJ&W [ TulWh Rtk RatWWh
] Yy o & ) TaCD
{ Hralfentia] Calanis aitached 1o Industrial pramisas 2,000,50 | 33.67 263 3370 |

Faler Tha FYA 2030 volumh shall caass 1o salst after Ons [03] year of notificaticn of tha [nstant decision.
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Annex-lV

SEPCO
. |Gescitptton - Jan-26 | Feh-26 ar-26 Apr-26 May-26 | Jun-25 Jul-26 Aug-26 Sop-26 Qct-26 Nov-26 bec-26 Tatal

nlts Purchased by DISCOs {GWh) 87 | 151 224 323 51t | 469 : 497 487 458 374 234 178 3,995
Fue) Cost Companent 16,3954 67337 7.9952 5.2458 8.£315 74133 7.0929 7.0558 7.4595° 7.8636 6.2441 B.0165 7.6958
Varlable OZM 0.3912 02957 03527 0.271% 0.4775 D.4350 04029 0,330 03836 0.4249 0.3019 0.3211 03944
Capasity 20,1231 24.6701 27.9i97 20,7993 126785 12,6593 12.8196 13,6772 13.1281 - 24,2868 21,5948 20,3817 16.2837
UasC 21546 2.4623 2.1215 2.6504 | 3.9318 1.8615 1.5165 13813 18205 1.7526 2.2618 32418 2.065¢
Total PPP In Rs. f kWh 33,2042 34,1629 39,3850 32,0714 24.2995 22,6735 22,1318 23.0460 22.7538 24.3740 30,5025 30.9611 26.4402
Fuel Cost Component 1,947 1,018 1,788 2,663 3,493 3,617 | 3,523 3,456 3,513 2,944 1461 1,426 30,749
Varlable OEM 73 a5 79 120 198 266 200 189 179 159 7 57 1,576
Copatity 3,768 3,729 5,245 6,715 |. 5,583 5,935 6,368 6,658 6,007 5,345 5,075 3,626 65,055
Uost 431 372 698 856 792 873 502 916 833 571 529 399 B,251
Total PRP in Rs. Min . 6,199 5,163 8,810 10,354 10,065 10,630 10,593 11,219 10,433 9,119 7,136 5,508 105,631

It Is clarifiad that PPP ks pass through Tor all DISCOs and [ts manthly referances woutd continue to exlst irrespective of the financla] year, unless the new SOT is revised and notifiad by the GoP
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Annex-V

TERMS AND CONDITIONS OF TARIFF
(FOR SUPPLY OF ELECTRIC POWER TO CONSUMERS BY LICENSEES)
PART-I

GENERAL DEFINITIONS

The Company, for the purposes of these terms and conditions means SEPCO engaged in
the business of distribution/supply of electricity within the territory mentioned in the
licence granted to it for this purpose.

1. “Month or Billing Period”, unless otherwise defined for any particular tariff category,
means a billing month of 31 days or less reckoned from the date of last meter reading.

[f, for any reason, the scheduled reading period of a consumer exceeds the number of
days in a calendar month, the total consumption should be prorated to match the
nurnber of days in that calendar month for determining the applicable slab rate and
same be used for actual billing purpose.

2. “Minimum Charge”, means a charge to recover the costs for providing customer
service to consumers even if no energy is consumed during the month.

3. “Fixed Charge” means the part of sale rate in a two-part tariff to be recovered on the
basis of “Billing Demand” in kilowatt on monthly basis.

4. “Billing Demand” means the 25% of the sanction load or Actual maximum demand
recorded in a month, whichever is higher, except in the case of agriculture tariff D2
where “Billing Demand” shall mean the sanctioned load.

Provided thar for the purpose of fixed charges sanctioned load means maximum
demand recorded during preceding 60 months.

Provided Further that in case of new connections or consumers who have
renewed/revised their sanctioned load, the fixed charges will be charged on 25% of
the sanctioned load or actual maximum demand recorded in a month, whichever is
higher. However, upon establishment of MDI in next six months, the adjustment of
fixed charges will be made accordingly by the DISCO."

Provided also that consumers having alternate/ dual source l.e. captive power, net
metering etc. the existing mechanism of fixed charges shall remain the same Le. the
25% of the sanctioned load or actual maximum demand recorded in a month,
whichever is higher.

5. “Variable Charge” means the sale rate per kilowatt-hour (kWh} as a single rate or part
of a two-part tariff applicable to the actual kWh consumed by the consumer during a
billing period.

6. “Maximum Demand” where applicable, means the maxjmum of the demand obtained
in any month measured over successive periods each of 30 minutes’ duration except in
the case of consumption related to Arc Furnaces, where “Maximum Demand” shall
mean the maximum of the demand obtained in any month measured over successive
periods each of 15 minutes’ duration.

1|Page
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10.

11.

12,
13.

14,
15,
16.

“Sanctioned Load” where applicable means the load in kilowatt as applied for by the
consumer and allowed/authorized by the Company for usage by the consumer.

“Power Factor” means the ratio of kWh to KVAh recorded during the month or the
ratio of kWh to the square root of sum of square of kWh and kVARh,,

Point of supply means metering point where electricity is delivered to the consumer.

Peak and Off Peak hours for the application of Time Of Use (TOU) Tariff shall be the
following time periods in a day:
* PEAK TIMING OFF-PEAK TIMING
Dec to Feb (inclusive) 5PMto9PM Remaining 20 hours of the day
Mar to May (inclusive) 6 PM to 10 PM - -do-
June to Aug (inclusive) 7PMto 11 PM -do-
Sept to Nov (inclusive) 6 PMto 10 PM -do-

*To be duly adjusted in case of day light time saving

“Supply”, means the supply for single-phase/three-phase appliances inclusive of both
general and motive loads subject to the conditions that in case of connected or
sanctioned load 5 kW and above supply shall be given at three-phase.

“Consumer” as defined in NEPRA Act.

“Charitable Institution” means an institution, which works for the general welfare of
the public on no profit basis and is registered with the Federal or Provincial
Government as such and has been issued tax exemption certificate by Federal Board of
Revenue (FER).

NTDC means the National Transmission and Despatch Company.
CPPA(G) means Central Power Purchasing Agency Guarantee Limited (CPPA)(G).

The “Authority” means “The National Electric Power Regulatory Authority (NEPRA)”
constituted under the Regulation of Generation, Transmission and Distribution of
Electric Power Act.

GENERAL CONDITIONS

1.

2|Page

“The Company shall render bills to the consumers on a monthly basis or less on the
specific request of a consumer for payment by the due date.

The Company shall ensure that bills are delivered to consumers at least seven days
before the due date. If any bill is not paid by the consumer in full within the due date,
a Late Payment Surcharge (LPS) of 5% may be levied for next three (03) days after the
due date and thereafter 10% LPS may be charged on the amount billed excluding
Govt. taxes and duties etc. In case bill is not served at least seven days before the due
date then late payment surcharge will be levied after 7% day from the date of delivery
of bill,

The supply provided to the consumers shall not be available for resale.

In the case of two-part tariff average Power Factor of a consumer at the point of

supply shall not be less than 90%. In the event of the said Power factor falling below

90%, the consumer shall pay a penalty of two percent increase in the fixed charges

determined with reference to maximum demand during the month corresponding to
cent d in the power factor below 90%. N

one percent decrease in the power factor belo b ) ,q‘
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PART-I1
(Definitions and Conditions for supply of power specific to each consumer category)
A-1  RESIDENTIAL
Definition
“Life Line Consumer” means those residential consumers having single phase electric
connection with a sanctioned load up to 1 kW.

The lifeline consumers to include residential Non-Tine of Use (Non-ToU) consumers
baving maximum of last twelve months and current month's consumption <100 units;
two rates for £ 50 and <100 units will continue.

“Protected consumers' mean Non-ToU residential consumers consuming < 200 kWh
per month consistently for the past 6 months.

Residential Non-ToU consumers not falling under the protected category would be
categorized under "Un-protected consumer category”.

1. This Tariff is applicable for supply to;
i} Residences,
ii) Places of worship,

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. A~1(a) tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of tariff A-1(b) as set out in the
Schedule of Tariff.

4. Al existing constmers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangement and converted to A- 1(b) Tariff by the Company.

A-2 COMMERCIAL

1. This tariff is applicable for supply to commercial offices and commercial
establishments such as:

i) Shops/Flower Nurseries/Cold Storage

if) - Hotels, Hostels and Restaurants,

i), " Petrol Pumps and Service Stations,

iv) Compressed Natural Gas filling stations,

V) Private. Hospitals/Clinics/Dispensaries,

vi) Places of Entertainment, Cinemas, Theaters, Clubs;

vii)  Guest Houses/Rest Houses,

viii)  Office of Lawyers, Solicitors, Law Associates and Consultants etc.
ix) Electric Vehicle Charging Stations (EVCS)

2. Electric Vehicle Charging Stations shall be billed under A-2(d) tariff i.e. Rs./kWh for
peak and off-peak hours. For the fime being, the tariff design is with zero fixed
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charges, however, in future the Authority after considering the ground situation may
design its tariff structure on two part basis i.e. fixed charges and variable charges.

3. The Electric Vehicle Charging Station shall provide “charging service” to Electric

Vehicle shall provide charging service to Electric Vehicles as per the applicable tariff

for EVCS category. plus margin, to be determined by the market forces itself. The
EVCS shall be billed by DISCOS under A-2(d) tariff, However, monthly FCAs either

positive or negative shall not be applicable on EVCS.

4. Consumers under tariff A-2 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate A-2(a)

5. All existing consumers under tariff A-2 having sanctioned load 5 kW and above shall
be billed on A-2(b) tariff till such time that they are provided T.0.U metering
arrangement; thereafter such consumers shall be billed on T.O.U tariff A-2(c).

6. The existing and prospective consumers having load of 5 kW and above shall be
provided T.0.U metering arrangement and shall be billed under tariff A-2(c).

A-3  GENERAL SERVICES
1. This tariff is applicable to;

i Approved religious and charitable institutions

ii. Government and Semi-Government offices and Institutions

fii.  Government Hospitals and dispensaries

iv. ©  Educational institutions

v. ‘Water Supply schemes including water pumps and tube wells other than those

meant for the irrigation or reclamation of Agriculture land.

Consumers under General Services (A-3) shall be billed on single-part kWh rate ie.
A-3(g) tariff.

B INDUSTRIAL SUPPLY
Definitions
1. “Industrial Supply” means the supply for bona fide industrial purposes in factories

including the supply required for the offices inside the premises and for normal
working of the industry.

2. Tor the purposes of application of this tariff an “Industry” means a bona fide
undertaking or establishment engaged in manufacturing, value addition and/or
processing of goods.

3. This Tariff shall also be available for consumers having single-metering arrangement
such as;

i) Poultry Farms
o ii} Fish Hatcheries, fish farms, fish nurseries & Breeding Farms and
iii) Software houses
Conditions _
An industrial consumer shall have the option, to switch over to seasonal Tariff-F,

provided his connection is seasonal in_nature as defined under Tariff-F, and he

4|Page
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undertakes to abide by the terms and conditions of Tariff-F and pays the difference of
security deposit rates previously deposited and those applicable to tariff-F at the time
of acceptance of option for seasonal tariff. Seasonal tariff will be applicable from the
date of commencement of the season, as specified by the customers at the time of
submitting the option for Tariff-F. Tariff-F consumers will have the option to convert
to corresponding Regular Industrial Tariff category and vice versa. This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year.

B-1 SUPPLY AT 400 VOLTS THREEPHASE AND/OR 230 VOLTS SINGLE PHASE
This tariff is applicable for supply to Industries having sanctioned load upto 25 kW.

2, Consumers having sanctioned load upto 25 kW shall be billed on single-part kWh
rate. '

3. Consumers under tariff B-1 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate, However, B-1 consumers having sanctioned load of less
than 5 kW may opt for ToU meter

4. The existing and prospective consumers having load of 5 kW and above shall be
provided T.O.U metering arrangement and shall be billed under tariff B1(b).

B-2  SUPPLY AT 400 VOLTS

1. This tariff is applicable for supply to Industries baving sanctioned load of more than
25 k'W up to and including- 500 kW. ‘

2. All existing consumers under tariff B-2 shall be provided T.O.U metering arrangement
by the Company and converted to B-2(b) Tariff.

3. All new applicants i.e. prospective consumers applying for service to the Company
shall be provided T.O.U metering arrangement and charged according to the
applicable T.O.U tariff.

B-3 SUPPLY AT 11kV AND 33 kV

1. This tariff is applicable for supply to Industries having sanctioned load of more than
‘500 kW up to and including 5 MW and also for Industries having sanctioned load of
500 kW or below who opt for receiving supply at 11 kV or 33 kV.

2. The consumers may be allowed extension of load beyond 5SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. While allowing extension in load, the DISCOs shall ensure that
no additional line losses are incurred and additional loss, if any, shall be borne by the
ré5pective consumers,

3. lf for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.
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4, The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, oz, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Criteria
laid down by the Authority read with Consumer Service Manual (CSM).

5. All B-3 Industrial Consumers shall be billed on the basis of T.O.U tariff given in the
Schedule of Tariff,

B-4 SUPPLY AT 66 kV, 132 kV AND ABOVE

1. This tariff is applicable for supply to Industries for all loads of more than 5MW
receiving supply at 66 kV, 132 kV and above and also for Industries having load of
5MW or below who opt to receive supply at 66 kV or 132 kV and above.

2. If, for any reason, the meter reading date of a comsumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading,

3. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
"CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM. ‘

4. All B-4 Industrial Consumers shall be billed on the basis of two-part T.O.U tariff.
C - . BULKSUPPLY

“Buik Supply” for the purpose of this Tariff, means the supply given at one point for
self-consumption to mix-load consumer not selling to any other consumer such as
residential, commercial, tube-well and others.

General Conditions

If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 daysno notice will be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days the fixed charges shall be assessed on proportionate basis for actual number of
days between the date of old reading and the new reading.

C-I  SUPPLY AT 400/230 VOLTS
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1. This Tariff is applicable to a consumer having a metering arrangement at 400 volts,
having sanctioned load of up to and including 500 kW.

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. C-I(a) tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of Time-of-Use (T.0.U) tariff C-
1(c) given in the Schedule of Tariff.

4. All the existing consumers governed by this tariff having sanctioned load 5 kW and
above shall be provided T.O.U metering arrangements,

C-2 SUPPLY AT 11kV AND 33 kV

1. This tariff is applicable to consumers receiving supply at 11 kV or 33 kV at one-point
metering arrangement and having sanctioned load of more than 500 KW up to and
including 5 MW.

2. The consumers may be allowed extension of load beyond 5SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. However, only such consumers be allowed extension of load
beyond SMW upto 7.5MW . whose connection is at least three (3) years old. While
allowing extension in load, the DISCOs shall ensure that no additional line losses are
incurred and additional loss, if any, shall be borne by the respective consumers.

3. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction. and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all app‘aratus and equipment if so provided and installed by the Company. The
recovery of the cost of service corinection shall be regulated by the Eligibility Cntena
laid down by the Authority read with CSM.

4. Al new consumers shall be provided TOU metering arrangernent and shall be billed
on the basis of tariff C-2(b) as set out in the Schedule of Tariff.

5. Existing consumers governed by this tariff shall be provided with T.O.U metering
arrangement and converted to C-2(b). '

C-3 SUPPLY AT 66 kV AND ABOVE

1. This tariff is applicable to consumers having sanctioned load of more than 5000 kW
receiving supply at 66 kV and above.

2. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving' and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other

S i
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necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

3. Exxstmg consumers governed by this tariff shall be pr0v1ded with T.O.U metering
arrangement and converted to C-3(b).

4. All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-3(b) as set out in. the Schedule of Tariff.

D AGRICULTURAL SUPPLY

“Agricultural Supply” means the supply for Lift Irrigation Pumps and/or pumps
installed on Tube-wells intended solely for irrigation or reclamation of agricultural
land or forests, and include supply for lighting of the tube-well chamber.

Special Conditions of Supply
1. This tariff shall apply to:
i) Reclamation and Drainage Operation under Salinity Control and Reclamation
Projects (SCARP):
ii) Bona fide forests, agricultural tube-wells and lift irrigation pumps for the
irrigation of agricultural land.
iii) Tube-wells meant for aqua-culture.

iv) Tube-wells installed in a dairy farm meant for cultivating crops as fodder and for
upkeep of cattle. '

2. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. The lamps and fans consumption in the residential quarters, if any, attached to the
tube-wells shall be charged entirely under Tariff A-1 for which separate metering
arrangements should be installed.

4. The supply under this Tariff shall not be available to consumer using pumps for the
irrigation of parks, meadows, gardens, orchards, attached to and forming part of the
residential, commercial or industrial premises in which case the corresponding Tariff
A-1, A-2 or Industrial Tariff B-1, B-2 shall be respectively applicable.

D-1

1. This tariff is applicable to all Reclamation and Drainage Operation pumping under
SCARP related installation.

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. D-1(a) tariff given in the Schedule of Tariff,

3. All new consumers héving sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff

D-1(b) given in the Schedule of Tariff.
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4. All the existing consumers having sanctioned load 5 kW and above shall be provided

T.0.U metering arrangements and shall be governed by D-1(a) till that time.

D-2

1.

This tariff is applicable to consumers falling under Agriculture Supply excluding
SCARP related installations.

Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate Le. D-2(a) tariff given in the Schedule of Tariff.

All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff
D- 2(b) given in the Schedule of Tariff.

All the existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering drrangements and shall be governed by D-2(a) till that time.

E-1 TEMPORARY RESIDENTIAL/COMMERCIAL SUPPLY

Temporary Residential/Commercial Supply means a supply givem to persons
temporarily on special occasions such as ceremonial, religious gatherings, festivals,
fairs, exhibitions, political gathering, marriages and other civil or military functions.
This also includes supply to touring cinemas and persons engaged in construction of
house/buildings/plazas of single phase loads. A temporary electric power supply
connection for the construction shall be provided by Distribution company initially
for a'period of six months which is further extendable on three month basis up to
completion of the specific job/project for which the temporary connection was
obtained. However, there is no minimum time period for provision of temporary
connection. The-temporary connection for illumination, lighting, weddings, festivals,
functions, exhibitions, political gatherings or national and religious ceremonies, civil

or military functions etc., testing of industrial equipment or any other emergent

requirement of temporary nature, can be provided for specific. time peried not
exceeding two weeks, The sanctioning officer shall ensure that the temporary
connection will be utilized for temporary purpose only

Special Cundltlons of Supply
This tarlff shall apply to Residential and Commercial consumers for temporary supply.

Ordinarily the supply under this Tariff shall not be given by the Company without
first obtaining security equal to the anticipated supply charges and other
mlscellaneous charges for the period of temporary supply

E-2 . TEMPORARY INDUSTRIAL SUPPLY

“Temporary Industrial Supply” means the supply given to an Industry for the bonafide
purposes mentioned under the respective definitions of “Industrial Supply”, during
the construction phase prior to the commercial operation of the Industrial concern.

SPECIAL CONDITIONS OF SUPPLY

1. dr&inarily tﬁe su‘i:ply under this Tariff shall not be given by the Company without
first obtaining security equal to the anticipated supply charges and other
miscellaneous charges for the period of temporary supply. .

l ] Qll 5 g
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Normally, temporary connections shall be allowed for a period of 3 months, which
may be extended on three months basis subject to clearance of outstanding dues.

SEASONAL INDUSTRIAL SUPPLY

“Seasonal Industry” for the purpose of application of this Tariff, means an industry
which works only for part of the year to meet demand for goods or services arising
during a particular season of the year. However, any seasonal industry running in
combination with one or more seasonal industries, against one connection, in a
manner that the former works in one season while the latter works in the other
season (thus running throughout the year) will not be classified as a seasonal industry
for the purpose of the application of this Tariff.

Definitions
“Year” means any penod comprising twelve consecutive months,

1.

All "Definitions” and- “Special Conditions of Supply” as laid down under the
corresponding Industrial Tariffs shall also form part of this Tariff so far as they may be
relevant,

Special_Condiﬁoﬁs of Supply

1.
2,

10|Page

This tariff is applicable to seasonal industry.

Fixed Charges per kilowatt per month under this tariff shall be levied at the rate of
125% of the corresponding regular Industrial Supply Tariff Rates and shall be
recovered only for the period that the seasonal industry actually runs subject to
minimum period of six consecutive months during any twelve consecutive months.
The condition for recovery of Fixed Charges for a minimum period of six months shall
not, however, apply to the seasonal industries, which are connected to the Company’s
Supply System for the first time during the course of a season.

The consumers falling within the purview of this Tariff shall have the option to
change over to the corresponding industrial Supply Tariff, provided they undertake to
abide by all the conditions and restrictions, which may, from time to time, be
prescribed as an integral part of those Tariffs. The consumers under this Tariff will
have the option to convert to Regular Tariff and vice versa. This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exerc1sed the opuon ‘will remain in force for at least one year.

All seasonal loads sha]l be disconnected from the Company’s Supply: Systern at the end
of the season, specified by the consumer at the time of getting connection, for which
the supply is given. In case, however, a consumer requires running the non-seasonal
part of his load (e.g., lights, fans, tube-wells, etc.) throughout the year, he shall have
to bring out separate circuits for such load so as to enable installation of separate
meters for each type of 1oad and charging the same at the relevant Tariff.

Where a “Seasonal Supply” consumer does not come forward to have his seasonal
industry re-connected with the Company’s Supply System in any ensuing season, the
service line and equipment belonging to the Company and installed at his premises
shall be removed- after expiry of 60 days of the date of commencement of season
previously specified by the consumer at the time of his obtaining new connection/re-
connection. However, at least ten clear days notice in writing under registered post
shall be necessary to be given to the consumer before removal of service line and

foat Y.
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equipment from his premises as aforesaid, to enable him to decide about the retention
of connection or otherwise. No Supply Charges shall be recovered from a
disconnected seasonal consumer for any season during which he does not come
forward to have his seasonal industry re- connected with the Company'’s Supply
System.

G PUBLIC LIGHTING SUPPLY

“Public Lighting Supply” means the supply for the purpose of illuminating public
lamps. The supply under this tariff shall also be applicable for lamps used in public
playgrounds and public parks.

Definitions
“Month” means a calendar month or a part thereof in excess of 15 days.

Special Cond.mons of Supply ‘

The supply under this Tariff shall be used exclusively for public lighting mstn]led
on roads or premises used by General Public. -

)71 RESIDENTIAT, COLONIES ATTACHED TO INDUSTRIES

This tariff is ﬁpplicable for one-point supply to residential colonies attached to the
- industrial supply consumers having their own distribution facilities.

Definitions _
“One Point Supply” for the purpose of this Tariff, means the supply given by one
~ point to Industrial Supply Consumers for general and domestic consumption in
the residential colonies attached to their factory premises for a load of 5 Kilowatts
and above. The purpose is further distribution to various persons residing in the

attached residential colonies and also for perimeter lighting in the attached
residential colonies.

“Generpl and Domestic. Consumption”, for the purpose of this Tariff, means
consumption for lamps, fans, domestic apphcatlons, including heated, cookers,
radiators, air-conditioners, refrigerators and domestic tube-wells. -

“Residential Colony” attached to the Industrial Supply Consumer, means a group
of houses annexed with the factory premises constructed solely for residential
purpose of the bonafide employees of the factory, the establishment or the factory
OWILeTS OF partners, etc. -

Special Conditions of Supply

The supply under this Tariff shall not be ax-'ailable to persons who meet a part of
their requirements from a separate source of supply at their premises.

TARCTION

Supply under this tanff means supply of power in bulk to Rzulways for Railway
Traction only. ’

11|Page
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