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Abbreviations
CpGenCap Tl'.le summation of the-cag.:acity cost in respecti of all CI.JGencos for a billing period
minus the amount of liquidated damages received during the months
ADB Asian Development Bank
AMI Advance Metering Infrastructure
AMR Automatic Meter Reading
BoD Board of Director
BTS Base Transceiver Station
CAPM Capital Asset Pricing Model
cDp Common Delivery Point
COSs Cost of Service Study
CPPA (G) Central Power Purchasing Agency Guarantee Limited
CTBCM Competitive Trading Bilateral Contract Market
CWIP Closing Work in Progress
DIIP? Distribution Company Integrated Investment Plan
DISCO Distribution Company
DM Distribution Margin
Dor Distribution of Power
ELR Energy Loss Reduction
ERC Energy Regulatory Commission
ERP Enterprise resource planning
FCA Fuel Charges Adjustment
FY Financial Year
GIS Geographical Information System
GOP Government of Pakistan
GWh Giga Watt Hours
HHU Hand Held Unit
HT/LT High Tension/Low Tension
HSD High Speed Diesel
IGTDP Integrated Generation Transmission and Distribution Plan
IESCO Islamabad Electric Supply Company Limited
KIBOR Karachi Inter Bank Offer Rates
KSE Karachi Stock Exchange
KV Kile Volt
kW Kilo Watt
kWh Kilo Watt Hour
LPC Late Payment Charges
MDI Maximum Demand Indicator
MMBTU One million British Thermal Units
MoWP Ministry of Water and Power
MVA Mega Volt Amp __
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MW Mega Watt

NEFPRA National Electric Power Regulatory Authority
NOC Network Operation Centre

NTDC National Transmission & Despatch Company
Q&M Operation and Maintenance

OGRA Qil and Gas Regulatory Authority

PEPCO Pakistan Electric Supply Company

HESCO Hyderabad Electric Supply Company Limited
PDEIP Power Distribution Enhancement Investment Program
PDP Power Distribution Program

PPA Power Purchase Agreement

PPAA Power Procurement Agency Agreement

PPP Power Purchase Price

PYA Prior Year Adjustment

R&M Repair and Maintenance

RAB Regulatory Asset Base

RE " | Rural Electrification

RFO. Residual Fuel Oil

RLNG Re-gasified Liquefied Natural Gas

RecE Return on Equity '

RORB Return on Rate Base

ROR Rate of Return

SBP State Bank of Pakistan

SOT | Schedule of Tariff

STG Secondary Transmission Grid

SYT Single Year Tariff

T&D " | Transmission and Distribution

TFC Term Finance Certificate

TOU Time of Use

TOR Term of Reference

TPM Transfer Price Mechanism

USCF The fixed charge part of the Use of System Charges in Rs./kW/Month
UQsc Use of System Charges ‘

WACC Weighted average cost of capital

WAPDA ‘Water and Power Development Authority
XWDISCO Ex-WAPDA Distribution Company
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DETERMINATION OF THE AUTHORITY IN THE MATTER OF PETITION FILED BY
HYDERABAD ELECTRIC SUPPLY COMPANY LIMITED (HESCO) FOR
DETERMINATION OF SUPPLY TARIFF UNDER MYT REGIME FOR THE FY 2025-26 TO
FY 2029-30

CASE NO. NEPRA/TRF-635/HESCO/MYT-Supply/2025

PETITIONER

Hyderabad Electric Supply Company Limited (HESCO), HESCO Headquarters, WAPDA
Complex, Hussainabad, Hyderabad.

INTERVENER
Nil

COMMENTATOR
Nil

PRESENTATIO!

HESCO was represented by its Chief Executive Officer along-with its Technical and Financial

4|Page



S|Page

Determinacion of the Authority in the matter of MYT Perition

7 . .
&Nepaz of HESCO for Supply Tarif¥ under the MYT Regime
i)

1.  Background

1.1. The Authority awarded a Multi-Year Tariff (MYT) to Hyderabad Electric Supply Company
(HESCO), for a period of five years starting from 1¢ July 2021 till 30" June 2025, Upon expiry
of its MYT on 30.06.2025, HESCO (hereinafter also called as “the Petitioner™), being a
Distribution Licensee as well as Supplier of Last Resort, filed separate tariff petitions for the
determination ofits Distribution and Supply of Electric Power Tariff under the MYT Regime
for another period of five years i.e, from FY 2025-26 to FY 2029-30, in terms of Rule 3 (1)
of Tariff Standards & Procedure Rules-1998 (hereinafter referred as “Rules”).

1.2. - HESCO was required to file its new MYT petitions for the Distribution and Supply functions
by January 2025, in line with the NEPRA Guidelines for determination of Consumer End
tariff (Methodology and Process) 2015, after incorporating therein, the approved number of
investments and target of T&D losses. However, the petitions were filed with considerable
delay, and were based on the requested numbers of Investment and T&D losses. HESCO also
requested for grant of interim tariff for the FY 2025-26, in order to allow for timely rebasing
of consumer-end tariff effective July 1, 2025, as considerable time would be required to
finalize the MYT petitions. The Authority acceded with the request of HESCO and granted
an “Interim tariff’, vide decision dated 23.06.2025 for FY 2025-26, subject to adjustment
and/ or refund, based on the final determination of the Authority in the matter of MYT
petitions of the Petitioner.

1.3. The Petitioner, inter alia, requested the following margin for its Supply of power function

" for the five years control period; '
R O ey 07 520 6 (B0 6.0 74 NS0T 7B Py 200 R D9 a2 0952301
Power Purchase Price Re, Mln  163.458 166,193 168,908 169,414 __ 170,051
Energy Chargos Rs. Min 52.155 54,890 57,605 58,111 58,748
Capacity Choges Rs. Min 101067 101067 10K067 | 101,067 101,067
UOSC/MOF/PMLTC Rs. Min 10.236 10,236 10,236 10,236 10,236
|Distribution Business Cost | Rs. MIn] 31,008 37,159] 42,051 46.508]  50.774]
Supply Business Cost
Salaries and benefits Rs. Min 26 879 915 955 958
Post-Recirement Benefir Rs. Min 863 950 1,045 1149 1264
New Hiring Rs. Min 125 159 195 233 271
Roepair and Maintenonce Rs. Min 4 238 267 299 336
Travelli erses Rs, Min 36 38 42 46 51
Vehicle expensas Rs. Min g D 0 0 ]
Other expense Rs, Min 82 90 9z 108 121
PM assistance Package Rs. Min 47 51 57 62 68
Toral O&M Costs Rs. Min | 1,983 2,405 2,619 2,853 3,108
Advance Tax Rs. Min 501 538 576 586 598
Daprecaition - |Rs. Mln {133) (229) (239) (251) (260)
Return on Rate Base Rs. Min 83 21 273 289 303
Gross Margin Rs. Min | - 2,433 2,924 3,229 3,477 3,750
Less: Othier Income Rs. MIn (752) {760) {767) (775) (783)
Net Margin Re. Min |__ 1,681 2,184 2462 |7 2,702 2,967
T'otal Reyenuc Requirement  |Re. Mln | 196,147 | 205.516 | 213421 | 218,624 | 223,792
Projected Sales GWh 4,006 4300 4,608 4688 1784
Requested Tariff (Including
Do burion Tarlt) Re./kWh| 48,96 47.79 46.34 46,63 46.78
2. Proceedings
2.1. Interms of Rule 4 of the Rules, the petition was admitted by the Authority. Since the impact

of any such costs has to be made part of the consumer end tariff, therefore, the Authority,
in order to provide an opportunity of hearing to all the concerned parties and to meet the
ends of natural justice, decided to conduct a hearing in the matter. q
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2.2, Hearing in the matter was scheduled on November 05, 2025, for which notice of admission
/ hearing along-with the title and brief description of the petition was published in the
newspapers and also uploaded on NEPRA website; Individual notices were also issued to
stakeholders/ interested parties.

3. Issues of Hearing

3.1. Tor the purpose of hearing, and based on the pleadings, following issues were framed to be
considered during the hearing and for presenting written as well as oral evidence and
arguments;

i Whether the requested/projected Power Purchases Price (Eﬁergy & Cost) for the FY
2025-26 is justified? '

il.  Whether the requested/projected O8M cost (including new hiring) is justified and
what are the basis for such projections? ‘

iii.  Whether there should be any bifurcation of O&M on the basis of controllable and
uncontrollable costs / factors?

iv.  Whether the requested/projected amount under heads of Other Income, Advance Tax,
PM Assistance package and RORB based on WACC of 12% is justified?

v.  What will be adjustment mechanism for future indexation of different components of
revenue requirement during the MYT? Whether there should any efficiency factor (X
Factor)? :

vi.  Whether there should be any fixed charges on Units exported by net metering users
to the extent of Transmission and Distribution charges or otherwise?

vii. Whether the recovery target and provision for bad debt as provided in petition is
justified?

viil,  ‘Whether the existing fixed charges applicable to different consumer categories needs
to be revised and requires any changes in mechanism for charging of such charges
based on Actual MDI or Sanction Load or otherwise? Whether there should any Fixed
Charges on consumer’s categories who are currently not paying any fixed charges?

ix.  Whether the Schedule of tariff be designed on cost-of-service basis or otherwise?
x.  Whether there will be any claw back mechanism or not?
xi.  Whether the concerns raised by the intervener/ commentator if any are justified?

xil.  Any other issue that may come up during or after the hearing?
4.  Filing Of Objections/ Comments

4.1, Comments/replies and filing of Intervention Request (IR), if any, were desired from the
interested person/ party within 7 days of the publication of notice of admission in terms of
Rule 6, 7 & 8 of the Rules. In response no intervention request/ comments were received.

6lPage
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During the hearing, the Petitioner was represented by its Chief Executive Officer along-
with its technical and financial teams.

On the basis of pleadings, evidence/record produced and arguments raised during the
hearing, issue-wise findings are given as under;

Whether the projected energy purchases and sales are justified?

The Petitioner, in its petition submitted that Power Purchase projections;

Average tariff for tariff control period for HESCO in PKR/kwh

Detail 2025-26|2026-27(2027-28|2028-292029-30(
Total Units Purchase (GWh) 5,409 | 5,693 | 5,975 | 6,027 | 6,093 |
Total Units Sale (GWh) 4,006 | 4300 | 4,606 | 4,688 | 4,784
T&D Losses (%) 25,949|24.47%|22.91%|22.21%|21.49%

The Petitioner during hearing submitted that the projected energy purchases and sales
submitted by HESCO are realistic, data-backed, and fully justified. The projections have
been developed based on a comprehensive Power Market Survey (PMS) Report-2024
carried-out by HESCQ in closed coordination with NGC / ISMO, which considers historical
consumption trends, category-wise growth, system constraints, and future demand drivers
across all divisions.

The Power Market Survey (PMS) - 2024 is as under;

Sale Forecast for FY 2024-25 3,849 GWh

Actual Sale 3,916 GWh

Difference 67 GWh (Increase in Sale)
%Age Deviation 1.7%

- . FY 2024-25 |FY 2025-26 {FY 2026-27 |FY 2027-28 |FY 2028-29 |[FY 2029-30
Description Units

{Provisional) | (Requested) | (Requested) | (Requested) | (Requested) | {(Requested)
Units Received | MkWh 5,421 5,409 5,693 5,975 6,027 6,093
Units Sold MkWh 3,916 4,006 4,300 4,606 4,688 4,784
Power Purchase
Price

Rs.in [M]

155,965 167,157 170,022 172,866 173,395 174,063

The Authority noted that PPP is the major component of consumer-end tariff, which
accounts for around 90% of total consumer-end tariff. The Authority has determined the
power purchases (GWhs) along-with its cost for each of the DISCOs through a separate
decision, therefore, for the purpose of instant decision, the power purchases (GWhs) of the
Petitioner as per the separate PPP decision, have been taken into account.

Whether the requested MYT for a control period of five years is justified?

The Petitioner submitted that the petition has been filed in accordance with the Rule 3(1)
and Rule 4(7) of the Rules and NEPRA Performance Standards (Distribution) Rules 2005.
As per Rule 17 (3) (1) of the Rules, tariff should allow the licensee the recovery of any and
all costs prudently incurred to meet the demonstrated needs of their consumers. The
Petitioner also submitted that it has filed Investment Plan and assessment of T&D losses for
a period of five years, which are under deliberation with the Authority.

The Authority observed the Petitioner has requested for a five-year tariff control period i.e.
FY 2025-26 to FY 2029-30, in line with its five years investment plan. The Authority also

N ol
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noted that approval of the investment plan and assessment of T&D losses of the Petitioner
for the five year period is at advanced stage, therefore, to align the investment requirements
of the Petitioner, with its tariff determination, which is a tool to incur and recover the
allowed amount of investments, the Authority has decided to approve the tariff request of
the Petitioner under the MYT tariff regime for a control period of five year i.e. from FY
2025-26 till FY 2029-30. The terms & conditions, given by the Authority, in the Distribution
and SoLR license, as modified from time to time, of the Petitioner would be applicable
during the MYT control period.
7. Whether the requested/projected O&M cost (including new hiring) is justified and what are
the basis for such projections?
8.  Whether there should be any bifurcation of O8M on the basis of controllable and
uncontrollable costs / factors?
8.1. The Petitioner in its petition submitted following projections;
Operating and Maintenznce Cost Breakup (PKR million)
2035-26)2026-27 | 2027-28| 2028-29| 2029-30
Pay and allowances 8,367 8907 | 9273 | 9,678 ] 10.121
Post-retirement benefits 8,728 | 9.601 | 10,561 | 11,617 | 12,778
Pay and allow: new hiring | 1,264 | 1605 | 1973 | 2,354 | 2,741
Repair and maintenance 2,365 2,411 2,700 | 3.028 3,400
Travelling allowance - 369 385 424 466 513
Vehicle maintenance 6350 971 496 546 600
Other expenses 950 974 1,005 1,105 1,221
PM assistance package 455 501 551 606 666
Tatal 23,148 | 24,955 | 26,983 | 29,400 | 32,042
Salary, Wages & Other Benefits:
8.2. Annual Increment has been projected as per BPS Scales & HESCO Pay Scales.
8.3. Ad-hoc Relief @ 20% projected for FY 2025-26 & @ 10% for each subsequent year of MYT
control period.
Plap for Additipnal Hiring
8.4. The Company is a staff deficient company and planning to hire the employees for its smooth
operation and achieve efficiency.
8.5. The following is the year wise plan of hiring along with costs:
Summary of new Hiring
X 2025-26 2026-27 | 2027-28 | 2028-29 | 2029-30
Detail - - : . -
. o Tentative | Tentative | Tentative | Tentative | Tentative
Number of Employees (A+B) 7,126 6,907 6,688 6,504 6,309
A- |Qualified Professionals 312 304 301 250 282
" |Engineers 231 227 228 223 218
Others 81 77 73 67 64
B- |Staff 6,814 6,603 6,387 6,214 6,027
Technical 3,804 3,719 3,630 3,560 3,485
Clerical 604 578 560 536 512
Non-Technical 2,406 2,306 2,197 2,118 2,030
8.6. The petitioner also cadre wise detail for new recruitment.

Basic pay. allowances and employee benefits

8§iPage
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The Petitioner submitted that pay & allowances for FY 2025-26 have been estimated based
on the Petitioner'’s present strength. Pay & allowances and employee benefits including
retirement benefits constitute a major portion of the Company’s O&M expenses.

Retivement benefits

The Petitioner submitted that it has created a separate fund for the retirement benefits for
all employees of supply as well as for distribution business, which needs to bi-furcate in
detail through an actuarial, For the purpose of this petition the retirement liabilities have
been bi-furcated proportionately on the basis of Basic pay. And projected on the basis of
CPL

Post-retirement Benefits break-up in PKR million

Head of Account FY26 FY27 FY28 FY29 FY30

Peansion 7,405.41 | 8,145.95 | 8,960.55 | 9,856.61 | 10,842.27

Tree electricity {retired) | 270.67 | 297.74 327.51 360.27 396.29

Maedical 732.64 | 805.91 886.5 975,15 1,072.66

Leave Encashment 319.56 | 351.51 386.67 425.33 467.87
Total 8,728.29(9,601.02|10,561.23{11,617.35{12,779.09

NEPRA is requested to allow the above gross amount of retivement benefits in tariff for the
tariff period. S

Repairs and maintenance
The R&M expenses have been calculated at 4% for FY 2025-26 and 3% for the FY 2026-27
to 2029-30 of net fixed assets at the end of the year. Inlight of the above NEPRA is requested
to allow .the Petitioner the following repairs and maintenance expense for the period
FY2025-26 to FY2029-30.

Financial Year - 2025-26 |2026-27 |2027-28 {2028-29 {2029-30

R&M expenses (Rs. i | 50/ 08 19 410,95 {2,700.18 (3,027.96 (3,400.07
Million)

Vehicle runnin, enses
The Vehicle running expenses have been calculated on base year and indexed as per CPL
NEPRA is requested to allow the Petitioner the vehicle expense for the period FY2025-26
to ['Y2029-30 as requested.

Financial Year 2025-26 |2026-27 {2027-28 [2028-29 (2029-30
Vehicle expenses (Rs. in
Million)

650.00 |571.00 |[496.10 |545.72 600.29

Travelling and Other operating expenses :

Travelling expenses are paid to employees in lieu of discharge of duty out of head quarter.
These expenses are necessary and company is liable to pay as per travelling rules of the
company.

Financial Year 2025-26 |2026-27 |2027-28 |2028-29 |2029-30
Traveling expenses (Rs. |3c0 oo lagsag 42392 |46632  [512.95
in Million)

et
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Other Expenses

Other expenses of the Petitioner are almost fixed in nature like building rent, collection
expenses, stationary and supplies, legal fees, software license fees, NEPRA license fees, tariff
petition fees, photo state expenses, audit fees etc. while collection expenses and software
license fee are linked to growth in the Petitioner’s customers. NEPRA license fees is
computed on the basis of the mechanism prescribed by NEPRA. and projected annual
demand of electricity. All other expenses are increased by CPI during the entire tariff period.

Financial Year 2025-26 (2026-27 [2027-28 |12028-29 12029-30

Other expenses (Rs. i o5 48 97353 {1,00488 [1,105.37 [1,221.36
Million)
Regarding bifurcation of O&M expenses into controllable and uncontrollable components
is justified. However, such bifurcation should be applied uniformly across all DISCOs
under a standardized methodology developed and approved by the Authonty to ensure
consistency and comparability.

At present, HESCO’s O&M projections are prepared on a functional cost basis (e.g.,
maintenance, establishment, administrative, and consumer services), following NEPRA’s
existing reporting formats. Nevertheless, HESCO acknowledges the need for gradual
transition toward performance-linked cost classification.

However, in the absence of a uniform framework, any unilateral bifurcation may lead to
inconsistencies in cross-DISCO comparison. Therefore, HESCO recommends that NEPRA
may issue standardized definitions and cost segregation criteria, to be uniformly adopted
by all DISCOs.

Controllable Semi-Controllable Uncontrollable

Repair & Maintenance Store / Material Costs Salaries, Wapes & Other Benefits
Vehicle Running Expenses Electricity & Water Charges Provision for Retired Benafits
Travelling Expenses Communication / Postage / Internet

Other Expenses Legal & Professional Fees

Efficiency Factor (X-Factor):

The Petitioner submitted that it is already struggling to achieve NEPRA's existing T&D
losses and recovery targets, despite continuous operational efforts and implementation of
the Distribution Investment Plan (DIP). The expected improvements under DIP are
primarily focused on loss reduction and reliability enhancement, which will automatically
yield measurable efficiency gains during the control period, Therefore, applying a separate
X-Factor in addition to these existing performance targets would result in double counting
of efficiency expectations. :

In view thereof, the head wise assessment of the Petitioner under each of the requested
costs is as discussed hereunder.

The Authority observed that as per section 31(3) of NEPRA Act, following general
guidelines shall be applicable to the Authority in the determination, modification or revision
of rates, charges and terms and conditions for provision of electric power services; '
v “a) tariffs should allow Hicensees the recovery of any and all cost prudently incurred
to meet the demonstrated needs of their customers Tariff.”
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V' (B) tarifls should generally be calculated by including a depreciation charge and a rate
of return on the capital investment of each licensee commensurate to that earned by
other investments of comparable risk;

V' (¢) tarifls should allow licensees a rate of return which promotes continued reasonable
Investment In equipment and facilities for improved and efficient service;

V' (d) tariffs should include a mechanism to allow Lcensees a benefit from and penaities
for failure to achieve the efficiencies in the cost of providing the service and the
quality of service;” '

8.20. TFurther, as per NEPRA determination of Consumer-end-Tariff (Methodology & Process)
Guidelines, 2015, the Authority shall choose a base year for the purpose of determining
the affected company's revenue requirement under multi-year tariff regime or annual
tariff regime. "Base Year” has been defined as the year on which the annual or multiyear
tariff projection is being made, which may be a historical financial year, for which the
actual results/audited accounts are available, It may be a combination of actual results and
projected results for the same financial year or it may be a pure projection of a future
financial year.

8.21. Hereitisalso pertinent to mention that as per the approved tariff methodology the Power
Purchase Price is the only uncontrollable cost which is allowed a pass-through item. The
other remaining costs are to be treated as controllable costs.

8.22. Considering the fact that the MYT has been filed for a period of five years i.e. from FY
2025-26 to FY 2029-30, and the cost for the FY 2025-26 i.e. test year, is being assessed as
reference cost during the MYT control period, the Authority has decided to consider the
costs as per the Audited/ provisional accounts of the Petitioner for the FY 2024-25 as base
year.

8.23. The Authority considers that for projections or assessment of OPEX costs, the two
commonly used approaches are the Ex-Ante approach and the Ex-Post appreach. In a
regime where the allowed OPEX is determined Ex-Ante, there will inevitably be
deviations between the allowed and actual OPEX in the form of efficiency savings or
losses. Thus, resulting in two broad options, one that the utility bears all savings or losses,
i.e. no action is taken by the Regulator. The 2nd that the utility shares the savings or losses
with consumers. The former provides the utility with a profit incentive to cut costs, but at
the same time places the utility at greater financial risk in the face of losses. The latter
somewhat dilutes efficiency incentives, but also limits the losses/gains for the utility and
its customers. However, the widely used approach is that no adjustments to allowed
Revenues or OPEX allowances are made in the next period to compensate for a deviation
from allowed OPEX in the current period except for certain allowed adjustments in terms
of CPI etc.

8.24, In view thereof, the head wise assessment of the Petitioner under each of the requested
costs is as discussed hereunder.

Salaries, Wages and Other benefits (excluding post-retirement benefits)

8.25. The Authority noted that head of Salaries, Wages and Other Benefits include employees
Pay & Allowances and Post-retirement benefits and accounts for over 80% of the

SWCS
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Petitioner's total O&M costs, excluding therefrom depreciation and RoRB. The Authority
understands that employees of XWDISCOs are hired on Government pay scales, thus, any
salary increase announced by the Federal Government in Fiscal Budget is also applicable
on the employees of XWDISCOs. Therefore, salaries & wages cost of employees can be
considered as un-controllable cost for XWDISCOs as long as they remain in public sector.

Considering the fact that the cost for the FY 2025-26 is being assessed, which would be
used as reference during the MYT control period, the Authority has taken into
consideration the costs as per the accounts of the Petitioner for the FY 2024-25, and
information shared by the Petitioner subsequently in this regard. The Authority is of the
view that since the previous MYT of the Petitioner has ended on 30.06.2025, therefore, it
would be appropriate to account for the actual cost of the base year while projecting
Salaries, Wages and Other benefits for the FY 2025-26, as any gain/loss of the previous
MYT control period may not be carried forward in the new MYT. '

The actual total cost as provided by the Petitioner for the FY 2024-25, under Salaries &
Wages (excluding postretirement benefits, discussed separately) is Rs.9,225 million. The
said amount has been considered as base cost and increases as approved by the Federal
Government on Salaries and Wages in the Federal Budget for the FY 2025-26 i.e. ad-hoc
relief allowance of 10% and DR allowance of 30%, along-with impact of annual increment
i.e. 5% have been incorporated thereon.

Accordingly, the cost of Salaries & Wages (excluding postretirement benefits, discussed
separately), for both the Distribution and Supply Functions works out as Rs.10,483 million.
The same is hereby allowed to the Petitioner for the FY 2025-26 for both its distribution
and Supply Functions as reference cost, to be adjusted in the remaining control period as
per the adjustment mechanism prescribed in the instant determination.

Since the Audited accounts of the Petitioner, do not provide bifurcation.of the Salaries,
Wages and other benefits costs in terms of Distribution and Supply Functions, therefore,
for the purpose of allocation of total cost of Salaries, Wages and other benefits in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Thus, the cost of Salaries, Wages and other benefits (excluding postretirement benefits) for
the FY 2025-26 pertaining to the Supply function works out as Rs.1,327 million.

The assessed Salaries & Wages costs for the FY 2025-26 i.e. Rs.1,327 million, shall be
considered as the reference cost for future adjustment/ indexation of Salaries & Wages
expenses, in the remaining tariff control period as per the mechanism given in the instant
determination. :

Considering the fact that employees of XWDISCOs are hired on Government pay scales,
and any salary increase announced by the Federal Government in the Federal Budget is
applicable on the employees of the Petitioner, therefore, being un-controllable cost, the
Authority has decided to actualize the Pay & Allowances cost of the Petitioner, based on
its audited accounts for the relevant year for its existing employees. The impact of any
such adjustment would allowed as part of PYA in the next indexation/ adjustment request
or tariff determination as the case may be.
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Additional Recruitment and Outsourcing

Regarding additional recruitment, the Authority observed that Salaries & Wages cost for
the FY 2024-25, as per the accounts of the Petitioner, has been considered as base cost,
therefore, impact of any new recruitment made till FY 2024-25 has already been accounted
for. The Authority understands that any allowing cost upfront either on account of new
hiring, would be unfair with the consumers, without considering/ analyzing its benefits.
The Authority understands that it will be in a better position to adjudicate on the issue,
once the Petitioner provides details of actual cost incurred in this regard and substantiates
the same with the quantified benefits accrued. Although, the Authority has decided to
actualize the Pay & Allowances cost of the Petitioner, based on its audited accounts for the
relevant year, however, that would only be to the extent of existing employees.
Accordingly, the Petitioner is directed to provide detail of new recruitment during each
year or new hiring if any, along-with its financial impact and benefits accrued, for
consideration of the Authority, in its subsequent adjustment/ indexation request.

Post-Retirement Benefits

The Authority noted that the head of post-retirement benefit includes employees’ pension,
free electricity and medical facility. The Authority also understands that employees of
XWDSICSOs are hired on Government pay scales, thus, any pension increase announced
by the Federal Government in the Budget is also applicable on the retired employees of
XWDISCOs. '

Here it is pertinent to mention that the Authority in the previous MYT of HESCO, keeping
in view it’s operational performance, in terms of T&D losses and recovery, considered that
allowing provision for post-retirement benefits instead of actual payments, would not be
in the interest of the consumers as any additional amount over & abové the actual
payments, would be eaten-up by the inefficiencies of the Petitioner and the Petitioner
would not.be able to deposit the excess amount in the Fund. Hence, the Petitioner was
allowed actual payments only, however, if the Petitioner still manages to deposit any
additional amount in the FFund, the Authority may consider to allow the same as PYA. in
the subsequent adjustment request. -

‘The operational performance of HESCO over the last three years has remained stagnant in
terms of recovery and T&D losses and remained well above the targets allowed by the
Authority,

In view of the aforementioned and keeping in view the request of the Petitioner, the
Authority has decided to allow post-retirement benefits for the FY 2025-26, keeping in
view the actual payments as per the Audited/ provisional accounts of the Petitioner for the
FY 2024-25, and the request of the Petitioner for the FY 2025-26. Accordingly, the cost of
post-retirement benefits being allowed to the Petitioners for the FY 2025-26, works out as
Rs.5,703 million, for both its.distribution and Supply functions.

Since the Audited accounts of the Petitioner, do not provide bifurcation of post-retirement
benefits in terms of Distribution and Supply Functions, therefore, for the purpose of
allocation of total cost of post-retirement benefits in terms of Distribution and Supply
functions, the criteria as adopted by the Petitioner has been. used.-Accordingly, the cost of
post-retirement benefits for the FY 2025-26 pertaining to the Supply function works out

as Rs.516 million. Q\- W
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Repair & Maintenance Costs

The Authority has carefully examined the Petitioner's request and also analyzed the past
trend of R&M expenses of the Petitioner. The Authority understands that the adherence
to service standards and improvement of customer services is only possible through
continuous repair and maintenance of distribution network, however, at the same time
the Petitioner has also requested for huge CAPEX for making additional investment in
Fixed Assets, resulting in new, expensive and efficient equipment, leading to overall
reduction in R&M cost and increasing the total Assets base. In addition to aforementioned
discussion, the Petitioner's request of annual adjustment in this regard is against the very
sprit of muldyear tariff regime, The Authority also is of the view that since the previous
MYT of the Petitioner has ended on 30.06.2025, therefore, it would be appropriate to
account for the actual cost of the base year while projecting O&M expenses and other
Misc. expenses for the FY 2025-26, as any gain/loss of the previous MYT control period
may not be carried forward in the new MYT.

In view of the foregoing and keeping in view the current approved tariff methodology, the
Authority has decided to allow an amount of Rs.2,258 million under R&M head, for the
FY 2025-26, after incorporating the inflationary impact on the R&M cost as per the audited
accounts of the Petitioner for the FY 2024-25 for both the Distribution and Supply
functions. The same is hereby allowed to the Petitioner for the FY 2025-26 for both its
distribution and Supply Functions.

Since the Audited accounts of the Petitioner, do not provide bifurcation of the R&M costs
in terms of Distribution and Supply Functions, therefore, for the purpose of allocation of
total cost of R&M costs in terms of Distribution and Supply Functions, the criteria as
adopted by the Petitioner has been used. Accordingly, the cost of R&M for the FY 2025-
26 pertaining to the Supply function works out as Rs.48 million,

The assessed repair and maintenance cost for the FY 2025-26 i.e. Rs.48 million, shall be
considered as the reference cost for working out future repair and maintenance expenses,
in the remaining control period as per the adjustment mechanism prescribed in the instant
determination,

It is pertinent to note that, under the R&M head, expenditures relating to office buildings,
11 kV distribution lines, distribution transformers, and meters have exhibited a significant
upward trend upon review of historical data. Accordingly, the Petitioner is directed to
submit, within three (03) months of issuance of this decision, a certification confirming
that no capital-expenditure (capex) items have been booked under O&M expenses. In the
event of non-compliance, the assessed R&M expenses for FY 2025-26 and onward period
shall be revised downward in subsequent tariff adjustment/indexation proceedings. Any
difference between the revised assessed amount and the amount allowed under the instant
determination shall be adjusted through PYA, and all future indexations shall be carried
out on the basis of the revised figures. :

The DISCOs are also directed to provide a certification from its Auditors that Repair and
Maintenance expenditure does not include any CAPEX nature item. In case any CAPEX
nature cost has been booked as R&M expenses, the same may be disclosed separately in
the financial statements. The Authority may consider to revise the R&M assessment of the
Petitioner, based on such disclosure/certification.

hradie Y
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Other O&M Expenses

8.44. The Authority noted that as per the approved tariff methodology, all other operating
expenses are part of O&M costs which are to be assessed through NCPI-X formulae for the
tariff control period. Here it is pertinent to mention that the Petitioner itself has requested
that other O&M expenses, except vehicle running expenses, may be linked with CPI
during the entire tariff control period. Accordingly, for assessment of Other O&M costs
for the FY 2025-26, the Authority, keeping in view the cost as per the audited accounts of
the Petitioner for the FY 2024-25, and incorporating therein inflationary impact, has
decided to allow an amount of Rs.1,981 million to the Petitioner for the FY 2025-26. The
said amount of Rs. 1,981 million is being allowed for both the Distribution and Supply of
Power function for the FY 2025-26.

8.45. Since the Audited accounts of the Petitioner, do not provide bifurcation of the Other O&M
costs in terms of Distribution and Supply Functions, therefore, for the purpose of allocation
of total cost of other O&M costs in terms of Distribution and Supply Functions, the criteria
as adopted by the Petitioner has been used. Accordingly, the cost of other O&M expenses
for the FY 2025-26 pertaining to the Supply function works out as Rs. 699 million.

8.46. By considering the figures as per financial statement, the Authority has incorporated all
the costs including bill collection, building rent, NEPRA fee, insurance cost, rent, rates &
taxes, and travelling, transportation ete.

8.47. The aforementioned assessment for the FY 2025-26 shall be considered as reference for
working out future Other Operating Expenses for remaining tariff control period to be
adjusted based on change in “NCPI-General”, in line with the mechanism provided in the
instant determination. However, the vehicle running expenses would be adjusted with
“NCPI-Transport”, in line with the mechanism provided in the instant determination,

8.48. In case the Petitioner's actual O&M cost (excluding pay & Allowances & post-retirement
benefits) for the relevant year as per its audited accounts is lower than the amount allowed
for that year, any saving in this regard, shall be shared between consumers and the
Petitioner in the ratio of 50:50. For future indexation of O&M cost during the MYT control
period, the lower of allowed O&M cost or actual O&M cost of the previous year, after
excluding therefrom the capex nature O&M and amount of O&M capitalized, if any, and
pay & allowances & post-retirement benefits, shall be cons1dered as reference

8.49. If Lhe actual O&M cost for the previous year, as referred above is not available at the time
of projecting next.year's O&M cost, the allowed cost for the previous year shall be
considered as reference to be indexed as per the provided mechanism. Once the audited
accounts for the previous year are available, the already projected O&M cost shall be
reworked based on lower of allowed cost or actual O&M cost of the previous year, Any
adjustment in this regard, if required, shall be made part of PYA. In addition, the allowed
O&M cost shall also be adjusted based on mechanism provided in the instant
determination. The Petitioner is also directed to disclose its O&M costs in terms of
distribution and supply functions separately in its audited accounts.

PPMCFe

850, Hereitis pertinent to mention that some DISCOs during the hearing requested to allow
cost on account of Management Fee of Power Planning and Monitoring Company (the
“PPMC"). DISCOs in support of their request referred to the SRO 1358-1 (2(@ dated

15|Page
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29.07.2025, issued by the Ministry of Energy (PD), pursuant to the Federal Cabinet
decision dated 27.10.2021, the National Electricity Policy, 2021, the National Electricity
Plan (2023-2027), whereby it has been designated as a “designated entity” for the
implementation of the priority areas of the NE Plan, and strategic roadmap as per the NE
pohcy The SRO further mandates the company to charge a fee from DISCOs, for the
services rendered, as may be approved by the BoD of PPMC from time to time. The BoD
of PPMC may, on annual basis, approve the annual budget and allocation of fees to
DISCOs.

It has also been submitted that clause 34(f} of the IMF Country Report clearly

- acknowledges PPMC’s role in supporting policy, regulatory and tariff affairs, sector

reforms, privatization, CD management and integrated power and energy planning,

The Authority noted that the National Electricity Plan allows the designated entity to
charge a regulatory fee, which shall be allowed by the Regulator. The Authority also noted
that previously the Authority discontinued the PEPCO fee in the absence of appropriate
structure in place. The Authority also takes cognizance of the SRO dated 29.07.2025, issued
by the Ministry of Energy (PD), pursuant to the Cabinet decision, as well as other
justifications submitted by the DISCOs regarding the declaration of PPMC as a “designated
entity” and its role in supporting policy, regulatory, and tariff matters, sector reforms,
privatization, CD management, and integrated power and energy planning,

However, the Authority is of the view that it would be in a better position to adjudicate
the matter, once the DISCOs provide details of the actual costs incurred and the functions/
services performed as designated entity for DISCOs and others, duly substantiated with
documentary evidence and justifications.

Accordingly, the Authority has decided to pend upfront allowing such cost on account of
PPMC at this stage and may consider the same as part of the PYA, subject to the Petitioner
furnishing the above details, with proper justification and supporting documentary
evidence, along with fulfillment of the process prescribed in the SRO No. 1358(I)/2025.

On the submissions of the Petitioner, to allow certain costs as uncontrollable, the
Authority noted that as per the approved tariff methodology, Power Purchase Price is the
only uncontrollable cost which is allowed a pass-through item. However, considering the
fact that XWDISCOs employees are hired on Government pay scales, thus, any salary and
pension increase, announced by the Federal Government in Fiscal Budget is also applicable
on-such employees/ pensioners of XWDISCOs. Therefore, salaries & wages cost and
pension expenses to the extent of such employees can be considered as un-controllable
cost for XWDISCOs as long as they remain in public sector.

Whetherthe requested/projected amount ynder heads of Other Income, Deprecations, PM
assistance package_and RORB hased on WACC of 12% is justified?

Depremauon

Regradmg Depreciation the petitioner submitted that Depreciation is charged on written
down value. (WDV) method. As per Company’s policy, building and civil works are
depreciated at 2%, feeders and grids & equipment’s at @ 3.5%, other plant/equipment and

vehicles at 10%.
M‘ ) ﬂ
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_ Description 2024-25|2025-26|2026-27|2027-28|2028-2%]2029-30
Fixed Assets O/B. 62,585 | 65,129 | 88,013 | 118,978 | 138,969 | 155,887
Additons /Deletion 2,545 | 22,883 | 30,965 | 19,990 | 16,918 | 14,907
Tixed Assets C/B 65,130 | 88,012 | 118,978 | 138,969 | 155,887 | 170,794
Accumulated Depreciation O/B -25,300 | -26,705 | -29,894 | -34,228 | -39,269 | -44,914
Depreciation for the year -1,405 | -3,189 | -4,334 | -5,040 | -5,645 | -6,179
Accumulated depreciztion C/B -26,703 | -29,894 | -34,228 | -39,268 | -44,914 | -51,093
Net Bock value 38,424 | 58,119 | 84,751 | 99,700 {110,973(119,701
9.2.  The Authority noted that as per the Methodology, depreciation expense for the test year,

which in the instant case is FY 2025-26, will be determined by applying depreciation

. charge on the Gross Fixed Assets in Operation, including new investment and will be

9.3.

9.4,

9.5,

9.6.

17|Page

considered reference for thetariff control period. -

Regarding allowed investment for FY 2025-26 and FY 2026-27, since the Distribution
Investment Plan (DIP) of the Petitioner is under regulatory proceedings, the Authority
has decided to allow the following provisional Investments under head of own financing,
which shall be subject to adjustments pursuant to the final decision of the Authority in
matter of DIP of the Petitioner. '

Rs. Mn

¥

Provisional Capex{ PESCO

FY 2025-26 11,435
FY 2026-27 11,681

The Authority decided that the above approved Investments are provisicnally allowed for
purpose of tariff rebasing and does not include the cost for AMI, APMS, Scanning meters,
Data Centers, etc., the investment in this smart metering area can only be started once DIP
is approved, wherein the detailed project wise scope and cost approvals shall be decided in
the final decision of DIP of the Petitioner.

Regarding the T&D Losses Target, the Authority has decided to provisionally approve the
following loss target;

[Provisional T&D Loss | HESCO |

FY 2025-26 ‘ 17.55%
FY 2026-27 - 17.55%

The Petitioner is directed to carry out its T&D loss study through an independent third
party, as per the approved terms of references (ToRs), which shall be communicated to the
Petitioner separately by NEPRA. The independent third-party T&D loss study must be
submitted by the Petitioner within nine (09) months of issuance of this decision. In case,
the T&D loss studies are not submitted within the allowed time period, the following T&D
Loss target shall become applicable for FY 2025-26 and FY 2026-27, and all relevant tariff
adjustmient shall be reworked on such revised targets. The financial impact of such revision

shall be made part of PYA of subsequent tariff rebasing.
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RevisedT&D Loss Target
(Failure to submit study)

FY 2025-26 8.30%
FY 2026-27 8.30%

HESCO

The submitted T&D loss study by an independent third-party shall be considered by the
Authority for revision / firm up of T&D loss Tarpets for the applicable period in the next
rebasing of the tariff for DISCOs (January 2027) or mid-term (December 2027) review of
DIP of the Petitioner, as the case may be.

Not used
Not used

After taking into account the new investments as mentioned above, the Gross Fixed Assets
in Operation for the FY 2025-26 have been re-worked. Accordingly, the depreciation
charge for the FY 2025-26 has been assessed as Rs,1,834 million calculated on actual
depreciation rates for each category of Assets as per the Company policy, which will be
considered as reference cost for working out future depreciation expenses for the
remaining tariff control period, to be adjusted as per the mechanism provided in the instant
determination.

After carefully examining the relevant details and information pertaining to the deferred
credit and amortization as per the accounts for the FY 2024-25, the Authority has projected
amortization of deferred credit to the tune of Rs.951 million for the FY 2025-26.
Accordingly, the consumers would bear net depreciation of Rs.883 million.

The actual depreciation reflected in the Audited accounts of the Petitioner for the FY
2024-25, do not provide bifurcation of depreciation cost in terms of Distribution and
Supply Functions, therefore, for the purpose of allocation of depreciation cost in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Accordingly, the depreciation cost for the FY 2025-26 pertaining to the Supply function
works out as Rs.1 million.

RORB

The Regulatory Asset Base (RAB) is the gross fixed asset that is used in the distribution
activities of the Company. The return on rate base is calculated by applying the WACC on
the RAB. The Company’s weighted average cost of capital is taken as 12,00%. Regulatory
asset base for 2025-26 to 2029-30 is shown in required forms.
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Return on Rate amount in PXR million
Detail 2024-25(2025-26|2026-27( 2027-28 | 2028-29 | 2029-30
Tixed assets O/B 62,499 | 65,040 | 86,588 | 116,547 | 136,390 | 153,165
Addition 2,541 | 21,547 | 29,959 | 19,843 16,775 14,794
Fixed assets C/B 65,040 | 86,588 | 116,547 | 136,390 | 153,165 | 167,959
Less: Depreciation -26,695| -29,751{ -33,856 | -38,658 | 44,052 | -49,971
Net fixed assots 38,345 | 56,837 | 82,691 | 97,732 | 109,113 | 117,988
WIP C/B 20,134 | 30,925 | 29,558 | 27,131 | 27,047 | 24,994
Tixed asset including WIP 58,479 | 87,762 | 112,249 | 124,863 | 136,160 | 142,982
Less: Deferred credit -22.,590 | -22,653 | -22,622 | -22,637 | -22,630 | -22,633
35,889 65,109 | 89,627 | 102,226 { 113,531 { 120,349
Regulatory Asset Base 35,318 | 55,863 | 76,700 | 94,705 | 107,840 [ 115,911
WACC 12,00% | 12.060% | 12.00% | 12.00% | 12.00% | 12.00%
RORB 4,238 | 6,704 | 9,204 | 11,365 | 12,941 | 13,909

9.14,

9.15.

9.16.

9.17.
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The Authority observed that as per Section 31(3) of the amended NEPRA Act, the
following general guidelines shall be applicable to the Authority in the determination,
modification or revision of rates, charges and terms and conditions for provision of electric
power services;

(b) tarifs should generally be calculated by including a depreciation charge and a rate of
return on the capital investment of each licensee commensurate to that earned by other
Investments of comparable risk;

(c) tariffs should allow Lcensees a rate of return which promotes continued reasonable
Investment in equipment and facilities for improved and efficient service;

In line with the aforementioned guidelines, the Authority allows DISCOs, a Weighted
Average Cost of Capital (WACC) to account for the return on equity and cost of debt.
Similarly, for recovery of principal portion of debt, the Authority includes a depreciation
charge in the revenue requirement of DISCOs.

Consequent to the aforementioned discussion, the WACC works out as per formula given
below; - :

Cost of Equity;
Ke = Re + (Ru-Re) x B
Where; _
Rr is the risk free Rate
Ru is the Marke't Return
" Bis Beta
The cost of debt;

Kd = KIBOR + Spread
Accordingly, the WACC as per the given formula works pout as under;

WACC={(Kex(E/V)+Xdx(D/V))
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;
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9.18. The Authority uses the Capital Asset Pricing Model (CAPM) for calculation of Return of

9.19,

9.20.

9.21.

9.22.

9.23,

9.24.

0]
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Equity (RoE) component of the WACC, being the most widely accepted model, which is
applied by regulatory agencies all over the world to estimate the cost of capital for
regulated utilities, Further, as per the Tariff methodology, in case of negative equity the
Authority would consider a minimum of 20% equity and any equity in excess of 30%
would be considered as debt.

The expected return on any investment is the sum of the risk-free rate and an extra return
to compensate for the risk. This extra return or 'risk premium' is the difference between
market rate of retwrn and risk-free rate. Generally, the return on stock market index is
‘taken as a measure of market rate of return. To have an appropriate measiure of the market
rate of return, the Authority analyzed KSE-100 Index return, over a period of 10 years i.e.
FY 2016 to FY 2025. Further, return of different nejghboring markets and other
international markets were also analyzed.

For risk free rate, the yield of 05 year PIB is considered. The weighted average yield of
accepted bids for 5 years PIB as of 17,07.2025 remained at 11.4916%. Regarding assessment
of beta, the Authority has considered the earlier studies in the matter, range of betas used
by international Regulators, and accordingly decided to use the beta of 1.10, while
assessing the RoE component.

By taking into account the aforementioned factors, the RoE of the Petitioner works out
differently, however, keeping in view the request of the Petitioner and the Authority's
earlier decisions in the matter of other XWDISCOs and K-Electric, the Authority has
decided to allow RoE component of 14.47%, PKR based:

As regard the cost of debt, it is the interest rate on which a company would get borrowing
from the debt market / commercial banks i.e. a rate at which banks lend to their customers.
In order to have a fair evaluation of the cost of debt, the Authority has taken cost of debt
as 3 month’s KIBOR + 1.50% spread, as maximum cap. Consequently, the cost of debt has
been worked out as 12.64% i.e. 3 Months KIBOR of 11.14% as of July 02, 2025 plus a spread
of 1.50% (150 basis points).

In view thereof, the WACC for the FY 2025-26 has been. worked out as under;

Cost of Equity;
Ke=14.47%

The cost of debt is;
Kd = 12.64%

WACC=((Kex (E/V) + (Kdx (D/V))
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;
WACC = ((14.47% x 30%) + (12.64% x 70%)) = 13.19% '

Based on above and using WACC of 13.19% on RAB by including allowed investment for
the FY 2025-26, the RoRB of the Petitioner for the FY 2025-26 has been worked out as

under; -

£
-
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[ Hesco |
THI R f mﬁu 3
F FY‘202¢-25 FYvZ 125; 2

Fixed Assets O/B 67,205 74,812
Addition 7.607 8,564
Fixed Assets C/B 74,812 83,376
Depreciation 26,960 28,793
Net Fixed Assels 47,852 54,582
Capital WIP C/8 57,018 64,188
Fixed Assels Inc. WIP 104,871 118,770
Less: Deferred Credils 22,312 24,425
Tatal 82,559 94,345
RAB 88,452

WACC 13.19%
RORB 11,666

The total amount of RoRB as worked out above has been allocated in terms of Distribution
and Supply Functions, as per the criteria adopted by the Petitioner itself. Accordingly, the
RORB for the FY 2025-26 pertaining to the Supply function works out as Rs.4 million.

The reference RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as-per the mechanism given in the instant determination.

In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer
financed investments. In case, the Petitioner ends up making higher investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while truing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
obtains prior approval of the ‘Autherity. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc.

Here it is also pertinent to mention that the amount-of receipts against deposit works has
been adjusted while working out the cost of working capital, therefore, no adjustment on
this account has been made from the RAB. In view thereof, any interest earned on such
deposn:s shall not be adjusted as part of other income. The Petitioner therefore shall ensure
a separate disclosure of such income in its audited accounts. In ‘case of failure to disclose
such mcome separately, the entire interest income shall be ad;usted as part of other
income,

The Authority also understands that interest payment is an obhgatory cash flow liability
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of floating KIBOR. Accordingly, fluctuation in the reference KIBOR would be
adjusted biannually. In addition, the Authority has also decided to adjust savings, if any,
resulting from cheaper financing by the Petitioner. If the Petitioner manages to negotiate
a loan below 1.50% spread the entire savings would be passed onto the consumers
annually, through PYA. In case of more than one loan, the savmg with respect to the
spread would be worked out based on individual loans. In case, the spread is greater than
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the allowed cap of 1.50%, additional cost would be borne by the Petitioner itself Similarly,
if the Petitioner’s total actual cost of debt remains lower than the cost allowed for the year,
the entire savings would also be passed onto the consumers annually, through PYA.

QOther Incgme

"Other income is considered to be a negative cost which may include, but not be limited

to, amortization of deferred credit, meter and rental income, late-payment charges, profit
on bank deposits, sale of scrap, income from non-utility operations, commission on PTV
fees and miscellaneous income.

Since the other income would be trued up every year as per the mechanism provided in

the instant determination, therefore, for the FY 2025-26, the Authority has decided to
allow an amount of Rs.1,913 million based on audited accounts of the Petitioner for FY
2024-25, including the amount of amortization of deferred credit but exclusive of the
amount of late payment charges (LPS).

The Authority in consistency with its earlier decision, on the issue, has not included the
amount of LPS while assessing the other income for the FY 2025-26. Here it is pertinent
to mention that the LPS recovered from the consumers on utility bills shall be offset against
the late payment invoices raised by CPPA (G) against respective XWDISCO only, and in
the event of non-submission of evidence of payment to CPPA (G), the entire amount of
Late Payment charge recovered from consumess shall be made part of other income and
deducted from revenue requirement in the subsequent year.

The total amount of Other Income as worked out above has been allocated in terms of
Distribution and Supply Functions, as per the criteria adopted by the Petitioner itself.
Accordingly, Other Income for the FY 2025-26 pertaining to the Supply function works
out as Rs.547 million,

The reference Other Income determined for the FY 2025-26 would be adjusted annually
as per the adjustment mechanism prescribed in the instant determination.

What will be_adjustment mechanism for future indexation of different components of
revenue requirement during the MYT? Whether there should any efficiency factor (X

Factor)?

The Petitioner requested following adjustment mechanism for MYT control period;

Sr: No . Deseription Indexatan f Adjustment Mochaolsm
Govt. Statutory Ingreases, Anmul fnezement.

“Satarkes, Wages & Berefus will by acunzed bsed o0 Audited Flraneis) Seatemeras,

1 | |Pay & Allowanas

TPast-Retirement Bonefits | Pravisionas per Latest Avaiilde Financhl Statements. .

2
3 |Crher DKM Costs ajusted every Year with CPI factor
The reference ReRB would be adjusted every Year based on the amount of RAB

worked Our for the respective year after wking knte acequnt the amowm of

4 RORE Env allowed for tlat year.
Fluctwotlon in the reference KIROR would br adjusted Eanmally.
Adjusted gvery Year os per the following formub:

5 |Peprechiion " DEP(Rev) = DEF(Ref) * GFAID (Rev)/ GFAIDTRe!)

& Other Intome True up as per NEPRA Mechanbim

Indexation of Q&M cost components

Salaries & Wages and Post-retirement Beneﬁts, Considering the fact that employees of
XWDISCOs are hired on Government pay scales, and any salary increase announced by

the Federal Government in the Federal Budget is applicable on the employees of the
Petitioner, therefore bemg un-controliable cost, the Salaries & Wages and benefits, would
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be actualized, based on the audited accounts of the Petitioner for the relevant year for its
existing employees, as long as they remain in public sector. The impact of any such
adjustment would be allowed as part of PYA in the next indexation/ adjustment request or
tariff determination as the case may be.

Adjustment Mechanism - Salaries, Wages & Other Benefits

Revised Snlaries, Wages & Other Bencfits Expenses = Ref. Salaries, Wages & Other Benefits x [ 1+(GoP Increase or CFPR)}

The allowed Snhries, Wages & Other Benefits may be considered as reference cost for future adjustment.

The Authority may consider to allow GoF incrense till the time the DISCOs remain in public sector, otherwise CPI
indexation may allowed if DISCOs get privatized.

| The sltowea amount shall be actualized based on Audited accounts for the relevant year, considering the same as |
uncontrollzble cost on part of XWDISCOs.

10.3. Considering the fact that the Petitioner is obligated to pay to its pensioners, the pension
increases announced by the Federal Government, therefore, being an un-controllable cost,
the Post-retirement Benefits would be actualized based on the audited accounts of the
Petitioner for the relevant year. The impact of any such adjustment would be allowed as
part of PYA in the next indexation/ adjustment request or tariff determination as the case
may be.

Adjustment Mechanism - Actual Post-rctirement Benefits payment

Revised Post-Retirement Benelits = Ref. Pots-retirement Benefits x [ 14{GoP Increase or CPI)]

The allowed Past-Retirement Beneflit may be considered as reference cost for future adjustment.
The Authority may consider to allow GoP increase till the time thn DISCOs remain in public scctor. oth!'_rmse CPI
indexation may-allowed if DISCOs get privatized.

The allowctl amount :bu]l bn nctualized based on Audited sccounts for the relevant year , canstdcrl.ng the same’as
uncontrgllable cost on part of XWDISCOs. .

10.4. Transportauoggye_hlde Running expense portion of O&M cost

10.5. The reference costs would be ad]usted every Year with Transport index of NCPL The
Adjustment mechanism would be as under;

Vehicle running/Transportation expenses (Rev) =
(Vehicle running/Transportation expenses {Ref.) x {1 + ('I'raﬁspdi’t index of NCPD)])
10.6. Remaining O&M costs will be indexed every year according to the following formula:

The reference cdsts would be adjusted every Year with NCPI-X factor. The X factor would
be apphcable from the 3 year of the MYT control penod The Adjustment mechanism
would be as under; | -

O &M(Rey) = O & M.(Ref) x {1 + (NCPI-X)]

Where ‘ . N

O&M.(Rev) = Revised O&M Expense for the Current Year

O &M (Ref)y = Reference O&M Expense for the Reference Year

A NCPI = Change in NCPI published by Pakistan Burean of Statistics for the

‘month of December for the respective year. For O&M expenses,
other than vehicle running expenses, NCPI- General shall be used, whereas
for Vehicle Running expense, NCPI-Transport shall be used. Reference

T
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NCPI-General and NCPI-Transport of December 2024 for thepurpose of
fature adjustment/ indexation shall be 4.07% and - 0.18% respectively.

X = Efficiency factor i.e. 30% of NCPI relevant for indexation purpose

11. RORB

11.1. The reference RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as per the following mechanism;

Adjustment Mechanism - RoRB

RORB{Rev) ) ' =RORB(Ref) x RAB(Rev) / RAB(Rcf)

‘Ths allowed RORB may be considered as reference cost for future adjustment,

In addition the allowed RORB for previous year will be trued up based one getual investment (maximum cap to the extent of allowed
. |investment)carried out during that year. Further KIBOR flucruation on bi-anmial basis also subject to adjustmenr. Further Spread of

1,509 is allowed as maximum cap, in case BISCOs manage ta cbtain fnancing on spread less than 1.5% the same shall be adjusted as
part of PYA.

11.2. In addition, PESCO to disclose the amount of IDC capitalized during the year and adjust
' its RAB for the year after excluding therefrom the impact of IDC capitalized during the

year.

11.3. In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer
financed investments. In case, the Petitioner ends up making higher investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while truing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
cbtains prior approval of the Authority. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc.

11.4. The Authority also understands that interest payment is an obligatory cash flow liability
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of floating KIBOR. Accordingly, fluctuation in the reference KIBOR would be
ad]usted biannually. In addition, the Authority has also decided to ad]ust savings, if any,
resulting from cheaper financing by the Petitioner. If the Petitioner manages to negotlate
a loan below 1.50% spread, the entire savings would be passed onto the consumers
annually, through PYA. In case of more than one loan, the saving with respect to the
spread would be worked out based on individual loans. In case, the spread is greater than
the allowed cap of 1.50%, additional cost would be borne by the Petitioner itself. Similarly,
if the Petitioner’s total actual cost of debt remains lower than the cost allowed for the year,
the entire savings would also be passed onto the consumers annually, through PYA.

12, Depreciation Fxpenses

12.1. The reference Depreciation charges would be adjusted every Year as per the following

formula;
W

DEP (Rev) = DEP (Ref) x GFAIO (Rev)
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GFAIO (Ref) 7
‘Where: DEP (Rev) = Revised Depreciation Expense for the Cuwrrent Year

DEP (Ref} = Reference Depreciation Expense for the Reference Year
GFAIO (Rev) = Revised Gross Fixed Assets in Operation for the Current Year
GFAIO (Ref) = Reference Gross Fixed Assets in Operation for the Reference Year

122, In addition, the allowed Depreciation for previous year will be trued up downward,
keeping in view the amount of investment allowed for the respective year, other than
consumer financed investments. In case, the Petitioner ends up making higher
investments (excluding consumer financed investments) than the allowed, the same would
be the Petitioner's own commercial decision and would not be considered while truing up
the depreciation expenses, unless due to any regulatory decisions/interventions/approved
plans for which the Petitioner obtains prior approval of the Authority.

13. Other Income

13.1. Other Income shall be adjusted annually as per the following mechanism during the MYT
control period to.calculate future Other Income.

Adjustment Mechenism - Other Income (OI)

=0KAllowed Previous year) + [Ol(allowed for previous year) —
OlfRev) .
OI{Actual prwmu: year)]
‘The allowed Other income may be considered 25 reference cost for future adjustment.
In eddition the allowed Other Income for previous veat will be trued up based on actual Other Income during that year

Working Capital

13.2. The Autherity during proceedings directed the Petitioner to provide it working capital
calculation and has considered the submissions of the Petitioner and in order to access the
working capital requirement of the Petitioner, the Authority obtained details of numbex of
days available with the Petitioner to pay in terms of energy procured from National Grid.
Based on the information provided by CPPA-G and in line with the mechanism adopted for
KE, the working capital requirement of the Petitioner for its distribution function has been
assessed as under;

Currem Assets -
l'l rade debi (days of Revenue Reccwable) | 25 | 0.07 l 14,202 |
Total Cu.rrent Assets .- 14,202

. Current Liabilities

EPP From CPPA 4l 0.11 5,051
CPP From CPPA 34 0.09( 10,472
T ransmission - 30 0,08 1,147
. | Distribution ) . 30 0.08 2,841
Total Liabilities 19,511
Net (5,309)
Cost of debt Yeal =~ .' : A B ¥

Wurkmg CapitaICosr‘ - o B P {7
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13.3.  As mentioned in the table above, The Petitioner’s working capital requirement for the
Supply function has been assessed as negative Rs.5,309 million and cost working capital
requir'ement works out as negative Rs.637 million, based on 3 months KIBOR i.e. 11%+1%
spread as maximum cap, subject to downward adjustment in case the actual spread remains
lower. The same is allowed to the Petitioner for the CY 2026, and is subject to adjustment,
as per the mechanism provided below, once the audited accounts of the Petitioner for the
FY 2025-26 are available.

‘Working capital (Supply)

Revised cost of working capital = Working capital requirement as per given formula x Cost
of debt on allowed parameters
-Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year.
-Cost of Debt shall 3 Months KIBOR + 1% spread as maximum cap, subject to downward
adjustment at the end of each financial year,
Actualization of Previous year based on allowed revenue as PYA
¢ Current Assets
- Lower of 25 days receivables based on allowed revenue (including the impact of
allowed adjustments), OR Actual average Receivables for the Financial Year
(excluding opening receivables).
e Current Liabilities
- - Payables pertaining to EPP & CPP based on average Number-of days data to be
provided by CPPA-G.
- Transmission charges (30 days) & Distribution Charges (30 days) or based on
contractual agreement, if any.
- Actualization of the aforementioned heads shall be based on allowed costs after
accounting for the impacts of allowed adjustments.

° All heads based on allowed days to be actualized after incorporating the impact of allowed
adjustments, if any. While actvalizing these heads impact of working capltal cost be
excluded.

- Amount retained by the Petitioner on account of Net metering settlement

- Any other amount retained by the Petitioner

13.4 3 Month KIBOR + 1% Spread as maximum cap subject to downward adjustment. For the

purpose of 3 - Month KIBOR, the actual weighted average KIBOR of finance cost incurred
by the Petitioner shall be considered, if any. Similarly, for the purpose of spread, actuat
weighted average spread incurred by the Petitioner shall be considered, if'any. In case actual
weighted average spread is lower than 1% cap, the same shall be ad]usted downward only
No upward ad]ustment of spread is allowed.

13.5. Hereitis also pernnent to mention that since the amount of receipts against deposit works
has.been adjusted while working out the cost of working capital, therefore, any interest
earned on such deposits shall not be adjusted as part of other income. The Petitioner
therefore shall ensure a separate disclosure of such income in its audited accounts. In case
of failure to disclose such income separately, the entire interest income shall be adjusted as
part of other income.
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14, Upfront Indexation/adjustment for the period July 2026 to December 2026

14.1. The Ministry of Energy (MoE (PD)) vide letter dated 18.08.2025, submitted that NEPRA
determines the consumer-end tariff for XWDISCOs and K-Electric in accordance with
Section 31 of the Regulation of Generation, Transmission and Distribution of Electric Power
Act, 1997 (the “Act™), read with Rule 17 of the NEPRA (Tariff Standards and Procedure)
Rules, 1998. The uniform rebased tariff, once determined, is notified by the Federal
Government under Section 31(7) of the Act. The Jatest rebasing was notified on July 1,2025.
In accordance with the Rules read with Part 5 of the NEPRA Determination of Consumer-

. end Tariff (Methodology & Process) Guidelines, 2015, the Distribution Companies (DISCOs)
are required to initiate the tariff determination process by submitting their minimum filing
requirements by January 31% of each year. The submission is followed by Authority's
internal meetings, public hearing, tariff determination and notification by the Government.
Keeping in view the recent annual tariff determinations, the rebasing is notified by the
Government in the month of July, each year with effect from 1% July.

14.2. The MoE (PD) further mentioned that as an unfortunate coincidence, the consumers face
high Fuel Charges Adjustments (FCAs) as well as the annual tariff rebasing, simultaneously
in the summer months. This increase in tariff coupled with higher consumption leads to
significant hike in the consumer electricity bills of summer months which in turn results in
unaffordability, public dissatisfaction and nationwide protests in the country. The issue can
be streamlined if the timing of annual rebasing is shifted from summer to winter months
where the electricity consumption is lower and any tariff increase ‘can be absorbed in
consumer bills. This would result in relatively stable and sustainable electricity prices
throughout the year. The National Electricity Plan Strategic Directive 8 also stipulates that
the Regulator shall also revisit the "Guidelines for Determination of Consumer End Tariff
(Methodology and Process), 2015" to enable alignment of schedule of regulatory proceedings
for planning activities and rate case & tariff determinations.

14.3. The MoE (PD) submitted that the Cabinet has approved that policy guidelines may be issued
to NEPRA to revise the annual tariff determination process timelines by amending the
relevant legal and regulatory framework in a way that the rebasing is notified with effect
from 1% January, each year, after completion of all regulatory proceedings. In this regard, it
is highlighted that NEPRA has already determined Power Purchase Price.(PPP) references
up to June 2026. Projections for the remaining six months will be shared subsequently.

14.4, In light of above -and in exercise of powers under Seetion 31 of..the Act, the Federal
Government hereby issues the following policy guidelines for implementation by NEPRA;

‘NEPRA s]zal] revise the amua[ tariff determination process timelines by amendmg tbe
re]evam]egd] and regulatory framework (guidelines, rules and procedures) to ensure that
annual rebasing is notdfied with effect from j.smuazy It of each year, after comp]eaon ofalf
regulatory proceedings. "

14.5. HESCO also vide letter submitted that the MoE (PD) vide letter dated 16.10.2025, has
conveyed that the Federal Government hes approved the revision of the annualtariff
determination schedule, making it effective from 1% ]anuary each year. The Authority has
already determined the Power Purchase Pnce references up to June 2026,
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accordingly, it is submitred that the references for the remaining period up to December
2026 may also be determined, in line with the above-mentioned directives. .

14.6. HESCO further stated that it has already submitted its Multi-Year Tariff (MYT) Petition for
FY 2025-26 to FY 2029-30 for determination and the decision of the Authority is awaited.
Meanwhile, an interim tariff for FY 2025-26 has been determined by the Authority in
response to HESCO's request dated 29.05.2025.

14.7. HESCO accordingly requested that the Authority to determine the consumer-end tariff for

the period from July 1, 2026 to December 31, 2026 in accordance with the revised annual

" rebasing timeline effective January 1, 2026, to ensure smooth and timely transition to the
revised rebasing schedule. :

14.8. The matter was discussed during the hearing, and the Petitioner requested the following
costs on account of interim indexation for the 06 months period from Jul. 26 to Dec, 26;

Description HESCO

Salaries, Wages & Other Benefits 6,051
Post Retirement Benefits 5,276
Other O & M Costs 2,354
Depreciation - 2,167
Return on Rate Base 4,703
Turn Qver Tax 269
Gross Distribution Margin | 20,820
Less: Other Income (956)
. Net Distribution Margin 19,864

14.9. The Authority has considered the gu1de1mes lssued by the Fedarwl Government regarding
tariff rebasing to be made effective from 1% January, instead of July each year. The Authority
is cognizant of the fact that rebasing of tariff effective July, if upward, coupled with high
consumption, leads to increase in overall electricity bills during summer months; thus,
adversely impacting DISCOs performance in terms of recoveries and losses. However, even
with re-basing in January, the overall billing impact for the consumers in summer months
would remain same, had the rebasing been made effective from July. Nonetheless, in light
of NE Plan, SD 8 and the instant policy guidelines, the Authority has completed the
consultation process for revision in "Guidelines for Determination of Consumer End Tariff
(Methodology and Process) 2015", and the same are now in the process of notification.

14.10.Further, in hght of the instant policy guidelines, the Authority has determined the revised
Power Purchase Price (PPP) references for the period from January 2026 to December 2026
through a separate decision. Pursuant thereto and keeping in view the request of the
Petitiomer to also determine tariff for the period from July 1, 2026 to December 31, 2026, in
accordance with the revised annual rebasing timelines, the Authority has also determined
provisional revenue requirement of HESCO for the penod from ]uly 1, 2026 to December
31, 2026 as under: : : :

28| Page




Determination of the Authority in the matter of MYT Petition
&Hﬂﬂﬁlé ‘ JFHESCO for Supply TarifFunder the MYT Regime

-—.,...--

[Eal P e A" -
B A TP 4

Pay & Allowances
Post Retirement Bencfits
Repair & Maintainance
Traveling allowance
Vehicle maintenance
Other expenses
O&M Cost [Min. Rs]
Lepriciation
RORB
Q.Income
Margin [Mln Bs]

14.11.For the purpose of rebasing for the period from ]a'n to Dei:' 2026, the amount recovered by
the Petitioner, to the extent of distributiont and. supply margin along-with PYA, from Jul. to
Dec. 25, based on intéritm tariff allowed for the FY 2025-26, has been adjusted from the
revised assessed tariff for the FY 2025-26. The recovered amount has been calculated by
applying the Rs./kWH rate as per the interim tariff (to the extent of Distribution & Supply
Margin and PYA), with the projected unit sales from July to December 2025.

14.12.The adjusted revenue requirement so worked out for the period from Jan. to Jun. 26 has
been clubbed together with the provisional revenue requirement determined for the period
from Jul. to Dec. 2026, to work out the overall revenue requirement of the Petitioner for the
period from January 2026 to December 2026 The Schedule of Tariff (SoT) of the Petiticner
has been designed. accordmgly e

14.13. Any under over recovery of Lhe determmed revenue requ:rement for the FY 2025-26, based
on the allowed regulatory targets in terms of T&D losses, recovery etc., and prowsmnal
revenue requirement.being allowed for the six months period i.e. from Jul. to Dec.26, would
be adjusted subsequently, while determining the final revenue requirement of the Petitioner
for the FY 2026-27.

15. Whether the requested PYA is justified?

15.1. The Petitioner ,feques'te.d following PYA in its Tariff petition;

Rs. Mlin
Particulars ) ‘ 2025-26
QTA 4th Quarter FY 2022-23 1,141
QTA Ist Quarter FY 2023-24- . 547
QTA 2nd Quarter FY ,2023-24 586
QT'A 3rd Quarter FY 2023-24 864
QIA 4th Quarter FY 2023-24 -241
QA 1st Quarter FY 2024-25 - - =96
[QTA 2nd Quarter FY 2024-25 -1,725
Distribution Margin FY 2023-24 3,296
BYA FY 2022-23 . 741
PM Assistance Package ~ 161
Advance Tax 481
Total - o 5,755
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The Petitioner reiterated its aforementioned requested PYA during hearing,

The Authority has analyzed the PYA workings provided by the Petitioner and also
obtained additional information in terms of category wise sales data from PITC. Based on
the available information, Authority’s decisions in terms of FCAs and Quarterly
adjustments for the relevant period, mechanism provided in the MYT determination, and
data provided by the Petitioner, the Authority has assessed the PYA of the Petitioner
under various heads as under;

Rs. Mln
Description| (HESCO

D.M 3,027
PYA 1,910
Sales Mix (159)
True Ups -

2023-24 (3,255)
2024-25 (3,052)
Other Head (2,436)
Total (1,232)

The detailed head wise working of aforementioned PYA is attached as annexure-VI

Whether there should be any fixed charges on Units exported by net metering users to the
extent of Transmission and Distribution charges or otherwise?

The petitioner during the hearing submitted that fixed charges on units exported by net
metering users to the extent of Transmission and Distribution (T&D) charges, HESCO
submissions are as follows;

v Introduce fixed network usage charges based on sanctioned load or export capacity.

v" Transition to a gross metering framewark to avoid cross subsidies.

The Authority noted that vide decision dated 23.06.2025, all DISCOs have been directed
to undertake a comprehensive study as outlined below, to thoroughly examine the impact
of ToU tariff timings and Distributed Solar integration on utilities operations.

».- Comprehensive study on the impact of existing time-of-use (Tol)) tariff timings and
proposed measures for aligning demand with evolving load patterns

» Comprehensive assessment of the financial and technical impacts of distributed solar
photovoltaic (PV) integration on distribution utility operations and Inftastructure

DISCOs were also directed to jointly develop, through mutual consultation, a uniform
Terms of Reference (ToR) to carry out the above studies and submit the same'to NEPRA
for approval. DISCOs have prepared and submitted the ToRs, which are currently under
Teview.

Here it is also pertinent to highlight that the Authority has elicit.ed public opinion on the
NEPRA. (Prosumer) Regulations, whereby, changes in both the methodology and rate for
the units being exported by a Distributed Generator (DG), are being proposed.
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17,

17.1.

17.2.

17.3.

17.4.
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to be levied on Net Metering Consumers, once the aforementioned studies are completed,
and also once the NEPRA (Prosumer) Regulations are notified / changes in the current
methodology and rate of units exported are finalized. Therefore, for the purpese of instant
determination, the Authority has decided not to make any changes in this regard.

Whether the recovery target and provigion for bad debt as provided
in petition is justified?

The Petitioner submitted that it has not claimed any provision for bad debts in its MYT
petition. However, keeping in view the Futuristic Strategic Policy, the Authority may
allow HESCO to write off bad debts outstanding for the previous years. The Petitioner
requested following recovery target for control penod as below.

Description  Usit FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28! FY2028 29 FY 2029—30
P {Actual} (Pru]ented\ (Pro]ec:erl\ (Prcuec:ed} (Projectcd) (Prn]ected)

Recovery Targer %Age’ 743 803 - - 863~ 923" 7983 . L 100
%Age Increasein -, o .
Recovery ’ - 6% 6% &% 696 1.70%

Here it is pertinent to mention that previously XWDISCOs have not been allowed any
recovery loss and tariff setting has been at 100% recovery assumptions. Write offs. were
allowed to certain XWDISCOs on provisional basis, subject to fulfillment of the laid down
criteria, but since no XWDISCO was able to actually write-off any amount, the
prov151onally allowed amounts of write-offs were adjusted back,

The Auﬂmmy although uunally allowed recovery loss to K-Electric, however,
subsequently in the matter of Motion for Leave for Review filed by various stakeholders
including the Ministry of Energy (MoE (PD)) itself, and the CPPA-G, the Authority
decided not to allow any upfront recovery loss and only a capped amount of write-offs was
dllowed to K-Electric, subject to fulfillment of the prescribed criteria,

For ready reference the grounds taken by the MoE PD), being the owner of XWDISCOs,
and the CPPA-G in their MLRs in the matter of KE's MYT FY 2024~30 are reproduced
below;

v Allowing of a recovery loss trajectory, effectively transfers the financial burden of
DISCQ inefficiencies onto paying consumers, thereby penalizing compliant customers
while subsidizing non-payment. The MoE (PD) also submitted that this approach is
inconsistent with the principle of prudent cost recovery enshrined in Section 31 of the
NEPRA Act and the Tariff Rules. '

¥ Clause 5.3.2 of the NE Policy envisages that "nmely recovery of bad debt that is
prudent shall be allowed by the Regulator ‘with the incorporation of facilitative
provisions in the regulatory framework as per industry practices and procedures.” In
this context, SD 31 of the NE Plan operationalizes Clause 5.3.2 of the NE Policy by
laying out clear criteria for bad debt write-offs applicable across the sector. Clause
6.1.3 of the NE Policy reinforces that the NE Plan shall serve as the implementation
tool for achieving policy goals. o

v Consequently, the Authority is legally obligated under Sections 7(2)(ia), 14A(5), and
31(1) of the NEPRA Act to align tariff determinations with the NE Plan and apply its
prescriptions uniformly to all DISCOs. If this practice of allowing recovery loss is
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extended sector-wide, the projected annual burden would rise to Rs.270 billion,
potentially accumulating to Rs.1,500 billion over seven years. Such a development
would jeopardize the financial sustainability of the power sector and run contrary to
the goals of tariff rationalization and reform-based efficiency. |

v The Act mandates the Authority to allow only prudently incurred costs and any in-
efficiencies on the part of utility company cannot considered as prudent cost and
should not be allowed.

v" It is the duty of the Authority while discharging its function of determining and
recommending tariff that: (a) the interests of the consumers and the companies
engaged in providing electric power services is duly protected in accordance with the
principles of transparency and impartiality; and (b) it shall be guided by the NE Pohcy.
the NE Plan and the guidelines of the Federal Government.

v" Recovery shortfall (if any) be met by way of application of principles of write-off,
subject to fulfilment of specified criteria for such write-off of bad debts, in line with
industry practices and procedures in other regulatory jurisdictions, which shall duly
protect the interests of the consumers and companies engaged in providing electric
power services and would be consistent with the NE Policy and the NE Plan.

17.5. The Authority while deciding the MLR of the MoE (PD) and CPPA-G in the matter of
KE’s MYT, also construed that since the MoE (PD) is actively pursuing privatization: of
other- XWDISCQs, so the submissions made by the MoE (PD) in its Motions for not
allowing any up-front recovery loss, can be construed as a policy decision, meaning
thereby that similar treatment-will be offered to other DISCOs.

17.6. In view of the above discussion and the fact that allowing recovery loss allowance
effectively transfers the financial burden of DISCO’s inefficiencies onto the paying
consumers or on the national exchequer through subsidies, the Aunthority has decided not
to allow any upfront recovery loss to the Petitioner. Accordingly, MEPCO’s tariff is being
determined on the basis of 100% recovery target. MEPCO, however, will be allowed to
claim write-offs, after fulfillment of the given criteria, as per the following limits, to be
considered as maximum cap for the relevant year;

FY 2025-26| FY 2026-27| FY 2027-28| FY 2028-29| FY 2029-30
3.00% 2.50% 2.00% 1.50% 1,00%

Cri;eria for claiming actual write-offs

a. Actual write-offs, if any, against private consumers only, pertaining to billing made
during the current MYT period i.e. FY 2026-30, after fulfillment of the following
" criteria subject to maximum cap as provided above. The claim shall be verified by third
party/auditor, based on the following criteria; '
i. .. The claim shall be applicable for the default amount of 4 permanently disconnected
consumer that may not be recovered through all efforts possible.

il.  The age of such non-recovery is over three (3) years.

ifi. The amount of write off shall be claimed against connections given as per CSM and
- other applicable decuments, duly supported by CNIGCs.

iv. Write-offs against receivables of any Government entity / PSC shall not be allowed.

S
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v. Petitioner’s BOD shall develop a write-off policy, in accordance with the
aforementioned criteria and submit it to the Authority for its approval. The
Authority, may while granting approval alter, modify or add to the write-off policy,
in its sole discretion.

vi. Petitioner's BOD shall approve all write-off claims in accordance with the
Authority’s approved write-off policy. The Petitioner’s BOD approved write-off
shall be subject to independent third-party verification that the write-offs are as per
the Authority’s approved write-off policy. The terms of references (TORs) for third
party / auditor verification of write-offs shall be prepared by Petitioner and shall be
approved by the Authority. The Authority, may while granting approval alter,

- modify or add to the TORs, in its sole discretion,

vil. Any write-off approved by the Petitioner’s BOD, in accordance with the write-off
policy approved by the Authority, and verified by the third-party independent
auditor, in accordance with the approved TORs, after expiry of the MYT 2026-2030
shall be allowed by the Authority.

18.  Whether the existing fixed charges applicable to different consumer categories needs to

be revised and reguj'res any changes in mechanism for charging of such charges based on
Actual MDI or Sanctioned Load or otherwise? '

19. Whether there should be any Fixed Charges on consumer’s categories who are currently
not paying any fixed charpes?

19.1.  The Petitioner during the hearing submitted that any revisions or modifications in the
existing fixed charge rates or their underlying mechanism shall be:carried out in line with
the provisions and policy guideliries of the National Electricity Plan (NEP) 2023-27,
particularly Strategic Directive No. 74, which provides-that:

Uixed c]zarge.s' shall be progressrve!y Incorporated in the tarifls of all consumer segments
except consumels of protected category. Such fixed charges shall duly account for, Inter
alia, share of capacfty cost in cost of service, market interventions, consumption behaviors
and affordability of consumers, It is aimed t]zat by FY-2027, the fixed charges shall account
for at Jeast 20% of the fixed cost of the respective categones evaluated through a cost-of-
service study.” S _ .

19.2. The Authority noted that earlier fixed charges were being levied at around Rs.400-
' 500/kW/month based. on higher of 50% of sanctioned load or actual MDI for the month.
The rate was -subsequently enhanced to Rs.2,000/kW/month vide decisions dated
14.06.2024, however, the Federal Government vide its Motion for uniform tariff dated
03.07.2024; requested to revise the same downward as Rs.1,250/kW/month based on
higher of 25% of the sanctioned load or actual MDI for the month. The Authority vide
decision dated 11.07.2024, in the matter of uniform tariff Motion, considering the
concerns raised by stakeholders, and prevaxlmg economic challenges decided to restrict

fixed charges at Rs.1 BO/kW/month

19.3. The prime ob]ectlve of revision in fixed charges and correspondlng reductmn in variable
charges is to incentivize consumers to increase their electricity consumption from national

grid, thus, lowering their overall effective tariff. ’
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Here it is also to be highlighted that the Authority has recently initiated the process of
amendments in NEPRA (Prosumer) Regulations, whereby, changes in both the
methodology and rate for the exported units ‘are being proposed. These changes, once
approved, may result in increased consumption from the Grid, consequently leading to
higher recovery of fixed costs, as part of variable charges. In view thereof, for the purpose
of instant determination, the Authority has decided to maintain the existing rate of fixed
charges for the consumers who are currently being charged fixed charges at Rs./kW/month
along-with the applicability mechanism.

Similarly, for consumers, who are currently being charged, fixed charges as

- Rs./Consumer/Month, the Authority has also decided to maintain the existing practice.

‘Whether the schedule of ti_nﬁ. iff be designed on cost-of-gervice basis or m;herﬁse?

The Petitioner submitted that schedule of tariff should be made reflective of the cost of
service, without inter-tariff cross subsidy. The Petitioner also referred SD-82, 83 & 84 of
NE plan. The Petitioner also submitted that, till implementation of subsidy disbursement
mechanism [SD 67] and action plan thereof [SD 68], the subsidy to the protected
residential consumers may continue.

The submissions of all DISCOs regarding the applicability of a cost-of-service {CoS) based
tariff structure have been analyzed. Multiple DISCOs like Petitioner itself, GEPCO,
QESCO, HAZECO, and PESCO explicitly referred to the NE Plan SD-82, 83 and 84, which
call for transitioning toward CoS-based tariffs to promote transparency, financial
sustainability, and equitable allocation of costs among consumer categories. DISCOs in
general have supported CoS based tariff design, which would enhance transparency, and
equitable cost allocation among consumers in terms of actual costs they impose on the
system,

The Authority noted that NE Plan prowdes that tariffs for the residential consumers shall

be progressively adjusted to align with the principle of cost-of-service, taking into account

the following: :

a. Subsidies to protected categories of residential consumers shall be disbursed directly
pursuant to the detailed action plan to be developed under Strategic Directive 067;

b. Residential consumers (below cost recovery) shall be cross subsidized by:
i. industrial & commercial consumers, pursuant to the Strategic Directive 084;
fi. other residential consumers (above cost recovery).

SD 84 states that Cross-subsidy by the productive consumers, to subsidize residential and
agncultural consumers, shall be progressively restricted to 20% of the 1espect1ve cost of
serv1ce of such consumers by FY-2026.

In light of the aforementioned provisions of NE Plan, the Authority, has decided to
gradually reduce the quantum of cross subsidization by the Industrial consumers in order
to make it cost reflective and major burden of cross subsidization is being shifted towards
commercial and other residential consumers (above cost of service).

Lo Q
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21, Whether there will be any claw back mechanism or ngt?

21.1. Although DISCOs made their submissions on this issue, however, the Authority noted that
DISCOs were not able to fully comprehend the issue.

21.2. The Authority understands that sharing mechanism for any savings by the utility has already
been provided under each head separately e.g. O&M costs, T&D losses, cost of debt etc.
therefore, no such mechanism is separately required. However, still if there is any additional
return by the Petitioner, which could not be comprehended at this stage, the same would
be shared between DISCO and consumers equally. ‘

2. Order ‘

22.1. In view of the dlscussmn made in preceding paraglaph., and accounting for the
adjustments discussed above, the alléwed revenue requirement of the Petitioner, for the
I'Y 2020-21 along-with upfront indexation/adjustment for the FY 2021-22 and FY 2022-
23, to the extent-of its distribution function is summarized as under;

Units Purghased [MKVH)

-, {Units Sold [MkWh]
- {Units Lost [MKWh]
Units Lost i 9]
Epergy Charge ’ '
" Capacity Charge © -
‘I'ransmission Charges/Market Fee
Wire Business )
Power Purchase Price [M1n. Rs)
Pay & Allowances - 327 1,371
Post Retirement Benefits Ty 516. 581

Repair & Maintainance
Traveling allowance

I Vehicls n‘.ammnance
" Other expenses -
OBM Cost | (Ml )
Depriciation
RORB
O.Income
Murgin ’ ) [Min. Rs]
Prior Yoor Adjustment [Min. Rs}
Working Capital’ -- } . [Aln. R}
Revenue Requirement inRs] 2,048 205,524
Avergae Taxiff - - iRe/k\Vh] ST AR :

222, The abo{re assessment has been carried out based on the data/information provided by the
Petitioner, which the Authority believes is correct and based on facts. In case of any
deviation / misrepresentation observed at a later stage, the Petitioner shall be held
responsible for the consequences arising under the NEPRA Act, Rules and Regulations
made'thereunder. Any consequential adjustment’ if required will be made accordingly.
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The Petitioner is directed to follow the following time lines for submission of its future
indexation/adjustment during the MYT control period; o

Daserlp | [Pass Theough] _ABJUSTMENTS/ INDEXATION ] TIME LINES 1

The Authoriry, keepleg In view of any abnormal chasgey may review Power Prrchase
Price referentes 2long with any Quarterly adjusiment

Iafonthty, a3 per the appraved mechapin,
Fued Cost impoct of FCA en T&D losses would be
lsdjusted on Q:orterly bads.
Quuorterly, as per r.]u appxwed Quanery
adjpstmont
Qsortesly, as per x.h: :ppruvnd CQurrterly
adfustment
CQmurterly, as per (h: :pp:m'ul. Quaartezly
adjstent moeckonism.

Pawer Purchase Price

Data 10 be provided by CPPA (G} by close of the
menth

Roquest ta be furnished by the Petioner not biper than
of 07 Days on Qunrterly kasis,

Reqtiest to be fitished by the Petitioner not keer than
of 07 Days on Guirtesly basts,

Requast to be fitrskhed by the Petitloner not brer thon
of 07 Brays on Qitirterly basts, :

Pass through

Varbbl 02

Capacity Charges

‘Tramsmislon /UOSC & MOF Clarges

Bargin
Sataries, Wages & Benefis

Paster e B Anmumlly 25 per the meckanisia glven in the

Other gperating cxpemict § dechion :

s — i Recjits to be subimited by Petisioner I end of Juty of

O:m 1“ tory Astet Base cvery year, so thot adjusument / indexadon for the nex
reome___ year Is determmined in timely manner,

Priar Year Adjustment .

Anmnlly a5 per the mechonbim given in the
deelsion

KIBOR Bi-ArmnBy, a¢ per the deckion
Rewm on Equity (ROE) :oogdjmmm alowed over Reference

Spread As per the mechodies In the deckinn

For determination of use of system charges based on the aforementioned revenue
requirement the Petitioner is directed to file its use of system charges petltlons in lme with
applicable documents

v

The Pet:ltloner is responsible to prov1de distribution service within its service territory on
a non-chscnmmatory basis to all the consumers who meet the eligibility criteria laid down
by the Authority and make its system available for operation by any other licensee,
consistent with applicable instructions established by the system operator.

The Petitioner is directed to ensure separate disclosure of each item in its audited financial
statements as mentioned in the determination.

The Petitioner is also directed to ensure breakup of its Operating cost in terms of
Dlsmbuuon and Supply function separately in its audited financial statements.

The Petitioner shall follow the performance standards laid down by the Authority for
distribution and transmission of electric power, including safety, health and
environmental protection instructicns issued by t'_he Authonty or any Governmental
agency 'or Provincial Government;

The Peuuoner shall ensure to develoP, mamtam and publicly make available, 1ts
investment program fo_r satisfying its service obligations and acquiring and selling its assets.

The Petitioner shall disconnect the provision of electric power to a consumer for default
in payment of power charges or to a consumer who is involved in theft of electric power
on the request of Licensee.

The Petitioner shall comply with, all the existing or future apphcable Rules, Regulatlons
orders of the Authority and other applicable documents as issued from time to time.

Summgy_' of Direcﬁog.-
The Authoﬁty hereby directs the Petitioner;

To provide the reconciled date of sales mix for last 3 years with its repo;’ted revenue
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i,

iv.

viii,

as per audited financial statements.
To certify that no capex nature expenses recorded as part of O&M expenses.

To provide comprehensive reconciliation of PYA allowed under different heads for at
least last 3 years with the revenue reported in audited accounts.

To provide year wise detail of amounts deposited in the Fund, amount withdrawn
along- with profit/interest earned thereon since creation of Fund each year.

To provide the amount of IDC capitalized with its subsequent adjustment request and
reflect the same in its Audited Financial Statements each year.

To get its data, regarding units billed to lifeline consumers, domestic consumers
(consuming up-te 300 units) and Agriculture consumers, reconciled with PITC and
submit such reconciliation to the Authority every year.

Te ensure that by the time it files its next tariff petiion/ adjustment request, MDI for
all consumers at all levels is properly recorded.

To provide a certification from its Auditors that Repair and Maintenance expenditure
does not include eny CAPEX nature item.

24.  The Determination of the Authority, is hereby intimated to the Federal Government for
filing of uniform tariff application in terms of section 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997,

25.  The instant determination of the Authority along-with order part and Annexures, be also
notified in terms of Section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997, while .noti.fying the uniform tariff application
decision of the Authority. "~ -

AUTHORITY
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Annex-1

FUEL PRICE ADJUSTMENT MECHANISM

Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

Fuel Price variation = Actual Fuel Cost Component - Reference Fuel Cost Component

Where:

Fuel Price variation is the difference between actual and reference fuel cost component
Actual fuel cost component is the fuel cost component in the pool price on which the

DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contracts, in a particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projected for the purpose of tariff determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shall be worked out on the basis of consumption by the consumer

in the respective month.
A/\p\ff‘"qr
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Annex-I-A

QUARTERLY ADJUSTMENT MECHANISM

Quarterly adjustment shall be the Actual variation in Power Purchase Price (PPP), excluding
Fuel Cost Component, against the reference Power Purchase Price component and the impact

of T&D losses on FCA, for the corresponding months and shall be determined according to the

following formula;

Quarterly PPP agj)=  PPPiacuh (excluding Fuel cost}-PPP(recovered) (excluding Fuel cost)
‘Where;

PPPiacwat is the actual cost, excluding Fuel cost, invoiced by CPPA-G to XWDISCOs
and for energy procured through bilateral contracts, adjusted for any cost disallowed
by the Authority.

PPPRecoveredy is the amount recovered based on reference rate in Rs./kWh, excluding
fuel cost, as per the tariff determination that remained notified during the period.

Impact of T&D losses oﬁ FCA

= Monthly FCA allowedmeawn x Actual units Purchase x % T&D losses

Where;

Monthly FCA allowed (reswin is the FCA allowed by the Authority for the respective
months of the concerned period.

T&D Loss % is percentage of T&D losses that remained notified during the period.

The sum of amounts so worked for each month of the Quarter shall be divided by the Projected units to
be sold as determined by the Authority to work out Rs./kWh Quarterly adjustment.

sdo
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HYDERABAD ELECTRIC SUPPLY COMPANY LIMITED {HESCO}
Estimatod Salés Revenue on the Basis of New Tariff

Annex-il

Sales _ Baso Revonue Base Tardil PYA 2026 Total Tarill
Description Fixod Variatle Varable Varlable Fixed Fixed | variable
Y own  wmx | | Charge Total  |Fixed Charge I FixedChamge|  opo s Amount Chargo | Ghargs | Charge I Charge
Min. Rs. Min. Rs. Min, Rs, RsJConM RaJkWi M Rs.f k¥ Hin Rs, RsfiWh  RsiCon/M RafcwW/M  RsfXWh
Residentlal
For peak land tequicameint [aas than 5 kW
] Up to 50 Unlts - Lilo Line 35 1% . 1342 1342 - - 8.689 @ (0.07), - - 9.6
- 51100 units - Ule Lno a7 1% . 1447 1447 - - 2230 @ (0.07) - - |2
T 01-109 Uhnits 873 19% - 38,504 5,504 - - 43.82 (58) 00N - - 437
- 101-200 Units 312 74| - 13,653 13,853 - - 43.69 (20) {0.079) - - 43.60
01-100 Unlts 158 % - 174 8,174 - - 51.64 (10)| {0.07) - . 3.8
- 104-200 Unlts 329 0% - 20,844 20,844 - - 53208 {28) (0.07) - - 540
201300 Unis i | K. - 17,051 17.051 - - §3.18 {21)) (0.07)) - - 530
1 361-400 Unhts 108 2% ar 5.685 5,723 200 - 52682 [4/] (0.07) 200 - 525!
> A01-500 Untts 84 1% 34 3,365 3,398 400 - §220 (4)F (a.on) 400 - 521
7| 501600 Uns 3 1% 28 1,755 1784 600 - £2.00 @ 0.0 600 - 519
“| sor-700units 28 1% 25 1333 1358 800 - 51.86 @ (0.07) 800 - 5181
Above 700 Units &0 2% 7 4,150 4202 1,000 - 51.1 () (0.07) 1,000 - 51.5!
For peak load roquirement oxcgnding S kW)
Time of Uso {TOLY - Poak ) 0% 74 4B9 5683 4,000 - 5249 i {0.07) 1.000 - S2.4.
Time of Use {TOW) - Oll-Poak 41 1%) - 2043 2,043 1.000 - 4097 )] {0.07), 1.000 - 4950
Temporary Supply a 0% 0 a [1] _5900 - 50,41 {0) {0.07) 2,000 - 593
Tolal Rasldential 2433 ES% 27 119,636 119,807 (163}
Commereial - A2
{Far ponk isad tequitament less than 5 kKW 114 3% 1435 4,758 6,192 1,000 - 4182 @ {0.07 1,000 - 4170
Fat pank load raguirement cxcocding 5 kW - -
Regular a 0% - - - - 1,250 4251 - {0.0N - 1250 s24!
Time of Use (TOLY - Poak kg 1%, - 1,895 1,695 - - £0.91 {2 {0.00) - - 50.8!
Time of Usa (TOW) - O1-Pank 143 % 1,153 8,150 7303 - 1,250 43.02 {8 {0.07) . 1250 429
‘Temperary Supply 2 0% 9 146 125 5000 - S7.87 {0) {0.0h 5,000 - S5t
Elechile Vehiclo Charging Slabon a 0% - - - - - 52,14 - (0.07) - - sa.0
Tolal Cotnmerslal 296 ™ 2,596 12,919 15,518 (14}
{Genoral Services-A3 301 | 7%] 110 12,457 | 14,568 | 1,000 | . 47.97 1204 w007 1000 ] - | arm
Industrial )
Bi a 0% 15 143 158 1000 - 40.81 {0} {0.07) 1,000 . "40.8:
B Pook 8 % - 62 352 1000 - 4344 [V} {000 1.000 - 433
11 OIf Peak 41 1% 7155 1,582 1654 1,000 - 3839 &) {047 1.600 - 83
B2 1 0% 3 20 » - 1250 36.83 {0)] {0.07} - 1250 38,71
B2 - TOW (Ponk) &8 1% - 28639 2,839 - - 42,83 (4 {007} . - 429
02 -TOU (O1f-pank) 332 ™ 2242 10,749 13,032 - 1250 3254 (22) .07 - 1,250 324
013 - TOU (Peak) 9N 2% - 3018 3018 - - 43,14 6] (Q.07} - - 430
B3 - TOY {O!f-ponk) 422 2% 1,953 12,052 14,004 - 1250 2853 (28), (0.07} - 1,250 204
B4 TOU (Peok) 28 1% - 1.209 1208 - - 43.08 @ (©.07) . - 43.0
74 - TOU (Off-pank) 147 % 867 4,746 5413 - 1250 3223 {10} .07} - 1,250 21
Temporasy Supply 0 [1}:] 0 10 11 5,000 - 48.14 (0} ©.07} S,OIEB: - 40.01
Total industrial 1,140 25% 4,958 1,679 42,631 (78}
Single Point Supply
C1{n) Supply n400 Volis-less than 5 kW [] o% 1 3 ] 2,000 - 5130 () o7y 2000 - 512
Ci{h) Supply ol 400 Volts-oxceoding 5 kinf s o% 1 183 208 - 1250 arze o .07} - 1,250 73
Tima of Uso (TOW) - Penk 3 o% - 157 157 - - 4828 o (007} - - 40z
Timo af Uso (TOU} - Off-Poak 19 [} 44 nMz 858 - 1,250 42.94 (1) 0.07} . 1,250 428
€2 Supplyat 11KV B % 26 326 352 - 1,250 38,50 [U] .07} - 1,250 6.4
Timn of Uso {TOW) - Pank [} 0% - M 31 . - 5217 @ (0.07} - - 521
Timy of Wse {TOW) - OIf-Paak 42 1% 189 1,501 1690 - 1,250 3568 [«)] {0.67) - 1250 |- 356.
3 Supply abavo 11 kV a % 41 349 300 . 1.250 4528 4] (0on - 1250 - 452
Timo of Usa {TOU) - Poak. 2 % - 109 1039 - - 55.01 {0} {0.07) - - 5480
Tima of Use {TOU} - Off-Ponk 10 0% 43 417 460 - 1.250 4333 (1} {0.07) - 1,250 432
‘Tatal Single Polnt Supply 102 2% 362 4,178 4,540 {7}
Agricullural Tubp.wells - Tarilf D
Searp Q 0% - 12 12 - - 4230 {0) 00N - - 422
Time of Use {TOU) - Poak 10 0% - 408 408 - - 39.36 {1 {0.07) - - 392
Timie of Use (TOU} - Olf-Pogk 62 1% 100 2307 2,407 - 400 37143 {4) {000 - 400 L
Aqricullual Tcbe-volls 2 % 3 28 o0 - 400 49.51 {0} {0.07) - 400 494!
Time of Use (TOU) - Poak 14 % - sl Bl6 - - 5352 {1} {0.07) - - 53.4i
Tl of Use (TQU} - Oll-Poak 64 1% 157 3,084 3,241 = 400 48.17 (4} 0.07) - 4000 48.11
Total Agricullural 154 % 259 6,735 6,994 {10)
Public Lighting - Torll G 3z| ml 14 I 1512 I 1523 | 2,000 | - 47.04 1] 0.07) 2,000 | - | 48.9'
Residontial Colonles 3 0% 2 142 143 2,000 - 4247 (0 (087} 2,000 - 424
35 1% 1 1,654 1,666 {2)
Pra-pald Supply Tz_!ﬂj_l
Residential - - - - - 1,000 - E5.17 - (0.07) 1,000 - 53.1
Commaorgisl - A2 . - - . - - 1250 50,19 - (0.07)] - 1.250 501
Genorl Sorvices - A3 - - - - - 1,000 - 5515 . .on 1,000 - 55.01
industrial - - - - . - 1,250 33.00 - (.07 - 1250 e
Singte Point Supply - - - - - - 1,250 46.63 - ©on B 1,250 285
Agriculture Tube-wells - Tadlf D - - - - - - 400 5024 - (0.07) - 400 50.1i
Grand Total 4,523 100% 8,564 137,257 205,821 297

Hela: Tho PYA 2025 column shall caaso to exist after One (01} yoar of notification of the instant decislon.
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RICITY.TARIFES 5o
UTPLV, CONPATY(H
Al
ren rrAR0ZS Varlable charges
. X, TAMLFF CATECONY 7 PAKTICULARS e il VARIABLE CIEARGES Total Varlih £
FaJCens fM | Rafhwim Rajywh Falhwh RajhWh
2 Y c -] EeGeD

_| s1irer Bancilourd Juad Jeas than 53w
Fl 1 tpgs 20 Unlta - Life tize . an4s 0o 3553
5 u 41 - 100 Vnlts « Lils Line - ETETY oo a4
é tl 041 + 100 Uslts . 43,82 .07 336
14 w 101. 260 Uslts . 434 0.0m 4382
v ©31 -+ 100 Ualls B a1.84 0.0 o187
o L 191+ 200 Ualts - SR i9.07) [+ 2]
¥ o 201 - 200 Valts B LERT] won) 0209
H R 301 - 400 Ults 200 n143 o7 ST
H ™ 401 - 000 Ualts 40 s130 non (8T}
2| x 501+ 830 Talts £o0 52.00 o oLy
u €01 T00 Unlts a0 stas 0.7 6138
| o Adevs 700 Valns 1060 E w0.om s1g

b)[¥or Banertoned land 5 KW &nbeve

, . . Yok | efrak Peak | . Othrask-- reak - | - omrak
Time OTUse, ) 1,000 B33 | 49.97 oonl - 0. 5343 ] 4950
e Prepatd tetdentist dopply Tastr 1,000 23,17 0.om i £0.11
A3 per Amtberity's declalen waly pratected rosldentist consumern will be civew the beuedlt vt ent prevtons alad.
Az per Autbertiye declalvn, resldrstisd 1ify Hpe conaneaer witl nat be plwea noy slib bexenit, ' .
ehurzes shall B snsuch

Uander Sarisl AcY, there wlull be 2alalown sonthly esttomer chargy st the followlng sutes wvea U ne energy s censnard, For constmee where manikly Fixad chargrs are a7y
consamers, even I pe ene1cy conammpd. .

ul fluge

Phisg Canneetlona:

B) Theee Phase Conncellonsr

We. 755 per cdnsnmet pot etk
Ra. 1501 pax comsnmer por month

2 A2 OB ERAL SUPPLYTARIFE S COMBERGIAL NI IT e i
FIxep rIXZD FYAODLS “Total Vasfabls Charpes
CIARCED QrAROEs VARIANLE CITAHOFR
Ra } Cans f M TR £ Raf Wk R kW RifhWh
A |3 Q Tei D
1.000 4332 [Tl
sas0 41.3] )
Peak Cii-Tek rak DIFFeak roak
- 1339 -5 1] 43,0% 10.07 1. 5033
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Annex-IV

HESCO

Destription Jan-26 Fob-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Qct-26 Nov-26 Pec-26 Total
Urits Purchased by DISCOs [G\Wh) 259 249 408 498 505 609 642 586 515 500 353 262 5,486
Fue] Cost Component 10.3954 6.7337 7.9952 8,2498 8.4315 7.7138 7.0929 7.0938 7.4556 7.8596 6.2441 8.0165 7.7164
varlable O&M 0.3912 0.2967 0.3527 0.371% 0.4775 0.439¢ 0.4029 0.3880 0.3916 0.4249 0,3019 0.3211 0.3522
Capacity 35,1240 36.1357 26,5553 18,1121 17.3647 13,7447 13,1946 13.5070 17.4495 20,3751 31.1931 35.6324 20,5485
raSC 3.8305 3.6067 2.9690 2.3080 2.4631 2.0210 1,8696 1.8577 24198 25565 3,2520 3.9153 2.5446
TotatPPP in Re. / kWh 49.7410 46,7729 37,8722 250418 28.7369 23.9184 22.5601 22,8526 27.7205 31.2262 40,9911 47.8893 312016
Fue] Cost Companent 2,687 1,678 3,263 4,112 5,101 4,695 4,554 4,162 3,838 3,936 2,205 2,100 42,332
Vartakble QBM 101 74 144 185 289 267 259 227 201 213 107 84 2,151
Capatity 9,080 9,002 10,839 9,029 10,506 8,367 8472 7.918 8978 10,130 11,013 9,336 112,728
UosC 950 898 1,212 1,153 1,490 1,230 1,300 1,089 1,245 1,279 1,148 1,027 13,560
Tatal PPP Ity Rs. Min 12,858 11,652 15,458 13,477 17,387 14,559 14,486 13,355 14,262 15,616 14,473 12,547 171,173

1t 15 clarified that PPP Is pass through for all BISCOs and its monthly references would continue to exist irrespective of the financlal year, unless tha new SOT Is revised ard notifled by the GoP
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Annex-V

TERMS AND CONDITIONS OF TARIFF
(FOR SUPPLY OF ELECTRIC POWER TO CONSUMERS BY LICENSEES)
PART-I

GENERAL DEFINITIONS

The Company, for the purposes of these terms and conditions means HESCO engaged in
the business of distribution/supply of electricity within the territory mentioned in the
licence granted to it for this purpose.

1.

I|Page

“Month or Billing Period”, unless otherwise defined for any particular tariff category,
means a billing month of 31 days or less reckoned from the date of last meter reading.

If, for any reason, the scheduled reading period of a consumer exceeds the number of
days in a calendar month, the total consumption should be prorated to match the
number of days in that calendar month for determining the applicable slab rate and
same be used for actual billing purpose.

“Minimum Charge”, means a charge to recover the costs for providing customer
service to consumers even if no energy is consumed during the month.

“Fixed Charge” means the part of sale rate in a two-part tariff to be recovered on the
basis of “Billing Demand” in kilowatt on monthly basis.

“Billing Demand” means the 25% of the sanction load or Actual maximum demand
recorded in a month, whichever is higher, except in the case of agriculture tariff D2
where “Billing Demand” shall mean the sanctioned load.

Provided thar for the purpose of fixed charges sanctioned load means maximuum
demand recorded during preceding 60 months.

Provided further that in case of new connections or consumers who have
renewed/revised their sanctioned load, the fixed charges will be charged on 25% of
the sanctioned load or actual maximum demand recorded in 2 month, whichever is
higher. However, upon establishment of MDI in next six months, the adjustment of
fixed charges will be made accordingly by the DISCO."

Provided also that consumers having alternate/ dual source ie. captive power, net
metering etc. the existing mechanism of fixed charges shall remain the same i.e. the
25% of the sanctioned load or actual maximum demand recorded in a month,
whichever is higher.

“Variable Charge” means the sale rate per kilowatt-hour (kWh) as a single rate or part
of a two-part tariff applicable to the actual kWh consumed by the consumer during a
billing period.

“Maximum Demand” where applicable, means the maximum of the demand obtained
in any month measured over successive periods each of 30 minutes’ duration except in
the case of consumption related to Arc Furnaces, where “Maximum Demand” shall
mean the maximum of the demand obtained in any month measured over successive
periods each of 15 minutes’ duration.




10.

11.

12.
13.

14.
15.
16.

“Sanctioned Load” where applicable means the load in kilowatt as applied for by the
consumer and allowed/authorized by the Company for usage by the consumer.

“Power Factor” means the ratio of kWh to KVAh recorded during the month or the
ratio of kWh to the square root of sum of square of kWh and kVARh,.

Point of supply means metering point where electricity is delivered to the consumer.

Peak and Off Peak hours for the application of Time Of Use (TOU) Tariff shall be the
following time periods in a day:
* PEAK TIMING OFF-PEAX TIMING
Dec to Ieb (inclusive) 5PMto 9PM Remaining 20 hours of the day
Mar to May (inclusive) 6 PMto 10 PM -do-
June to Aug (inclusive) 7PMto 11 PM ~do-
Sept to Nov (inclusive) 6 PM to 10 PM -do-

* To be duly adjusted in case of day light time saving

“Supply”, means the supply for single-phase/three-phase appliances inclusive of both
general and motive loads subject to the conditions that in case of connected or
sanctioned load 5 kW and above supply shall be given at three-phase.

“Consumer” as defined in NEPRA Act.

“Charitable Institution” means an institution, which works for the general welfare of

the public on no profit basis and is registered with the Federal or Provincial
Government as such and has been issued tax exemption certificate by Federal Board of
Revenue (FBR).

NTDC means the National Transmission and Despatch Company.
CPPA(G) means Central Power Purchasing Agency Guarantee Limited (CPPA)(G).

The “Authority” means “The National Electric Power Regulatory Authority (NEPRA)”
constituted under the Regulation of Generation, Transmission and Distribution of
Electric Power Act.

GENERAL CONDITIONS

L
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“The Company shall render bills to the consumers on a monthly basis or less on the
specific request of a consumer for payment by the due date.

The Company shall ensure that bills are delivered to consumers at least seven days
before the due date. If any bill is not paid by the consumer in full within the due date,
a Late Payment Surcharge (LPS) of 5% may be levied for next three (03} days after the
due date and thereafter 10% LPS may be charged on the amount billed excluding
Govt. taxes and duties etc. In cage bill is not served at least seven days before the due
date then late payment surcharge will be levied after 7t day from the date of delivery
of hill.

The supply provided to the consumers shall not be available for resale.

In the case of two-part tariff average Power Factor of a consumer at the point of
supply shall not be less than 90%. In the event of the said Power factor falling below
90%, the consumer shall pay a penalty of two percent increase in the fixed charges
determined with reference to maximum demand during the month corresponding to




PART-1
(Definitions and Conditions for supply of power specific to each consumer category)
A-1  RESIDENTIAL
Definition
“Life Line Consumer” means those residential consumers having single phase electric
connection with a sanctioned load up to 1 kW.

The lifeline consumers to include residential Non-Time of Use (Non-ToU) consumers
having maximum of last twelve months and current month's consumption <100 units;
two rates for < 50 and <100 units will continue.

“Protected consumers" mean Non-ToU residential consumers consuming < 200 kWh
per month consistently for the past 6 months.

Residential Non-ToU consumers not falling under the protected category would be
categorized under "Un-protected consumer category”,

1. This Tariff is applicable for supply to;
1) Residences,
if) Places of worship,

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. A-1(a) tariff,

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of tariff A-1(b) as set out in the
Schedule of Tariff.

4. All existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangement and converted to A- 1(b) Tariff by the Company.

A-2  COMMERCIAL

1. This tariff is applicable for supply to commercial offices and commercial
establishments such as:

i) Shops/Flower Nurseries/Cold Storage

it} Hotels, Hostels and Restaurants,

1ii) Petral Pumps and Service Stations,

iv) Compressed Natural Gas filling stations,

V) Private Hospitals/Clinics/Dispensaries,

vi) Places of Entertainment, Cinemas, Theaters, Clubs;

vii) Guest Houses/Rest Houses,

viii)  Office of Lawyers, Solicitors, Law Associates and Consultants etc.
ix) Electric Vehicle Charging Stations (EVCS)

2. Electric Vehicle Charging Stations shall be billed under A-2(d) tariff i.e. Rs./kWh for
peak and off-peak hours. For the time being, the tariff design is with zero fixed
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charges, however, in future the Authority after considering the ground situation may
design its tariff structure on two part basis i.e. fixed charges and variable charges.

3. The Eleciric Vehicle Charging Station shall provide “charging service” to Electric

Vehicle shall provide charging service to Electric Vehicles as per the applicable tariff

for EVCS category, plus matgin, to be determined by the market forces i_gelf. The
EVCS shall be billed by DISCOS under A-2(d) tariff. However, monthly FCAs either

positive or negative shall not be applicable on EVCS.

4, Consumers under tariff A-2 having sanctioned load of less than 5 KW shall be billed
under a Single-Part kWh rate A-2(a)

5. All existing consurmers under tariff A-2 having sanctioned load 5 kW and above shall
be billed on A-2(b) tariff till such time that they are provided T.0O.U metering
arrangement; thereafter such consumers shall be billed on T.0.U tariff A-2(c).

6. The existing and prospective consumers having load of 5 kW and above shall be
provided T.O.U metering arrangement and shall be billed under tariff A-2(c).

A-3  GENERAL SERVICES
1. This tariff is applicable to;

i Approved religious and charitable institutions

i, Government and Semi-Government offices and Institutions

iii. Government Hospitals and dispensaries

iv. Educationa] institutions

V. Water Supply schemes including water pumps and tube wells other than those

meant for the irrigation or reclamation of Agriculture land.
Consumers under General Services (A-3) shall be billed on single-part kWh rate i.e.
A-3{a) tariff.
B INDUSTRIAL SUPPLY
Definitions
1. “Industrial Supply” means the supply for bona fide industrial purposes in factories

including the supply required for the offices inside the premises and for normal
working of the industry.

2. Yor the purposes of application of this tariff an “Industry” means a bona fide
undertaking or establishment engaged in manufacturing, value addition and/or
processing of goods.

3. This Tariff shall also be available for consumers having single-metering arrangement
such as;
i) Poultry Farms
ii) Fish Hatcheries, fish farms, fish nurseries & Breeding Farms and
iii) Software houses
Conditions
An industrial consumer shall have the option, to switch over to seasonal Tariff-F,
provided his connection is seasonal in nature as defined under Tariff-F, and he

i
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undertakes to abide by the terms and conditions of Tariff-F and pays the difference of
security deposit rates previously deposited and those applicable to tariff-F at the time
of acceptance of option for seasonal tariff, Seasonal tariff will be applicable from the
date of commencement of the season, as specified by the customers at the time of
submitting the option for Tariff-F. Tariff-F consumers will have the option to convert
to corresponding Regular Industrial Tariff category and vice versa. This option can be
excrcised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year.

B-1 SUPPLY AT 400 VOLTS THREEPHASE AND/OR 230 VOLTS SINGLE PHASE
1. This tariff is applicable for supply to Industries having sanctioned load upto 25 kW.

2. Consumers having sanctioned load upto 25 kW shall be billed on single-part kWh
rate.

3. Consumers under tariff B-1 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate. However, B-1 consumers having sanctioned load of less
than 5 kW may opt for ToU meter

4. The existing and prospective consumers having load of 5 kW and above shall be
provided T.O.U metering arrangement and shall be billed under tariff B1(b).

B-2  SUPPLY AT 400 VOLTS

1. This tariff is applicable for supply to Industries having sanctioned load of more than
25 kW up to and including 500 kW.

2. All existing consumers under tariff B-2 shall be provided T.O.U metering arrangement
by the Company and converted to B-2(b) Tariff.

3. All new applicants i.e. prospective consumers applying for service to the Company
shall be provided T.0.U metering arrangement and charged according to the
applicable T.0.U tariff.

B-3 SUPPLYAT11kVAND33kV

1. This tariff is applicable for supply to Industries having sanctioned load of more than
500 kW up to and including 5 MW and also for Industries having sanctioned load of
500 kW or below who opt for receiving supply at 11 kV or 33 kV.

2. The consumers may be allowed extension of load beyond SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. While allowing extension in load, the DISCOs shall ensure that
no additional line losses are incurred and additional loss, if any, shall be borne by the
respective consumers.

3. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.
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4. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and instailed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Criteria
laid down by the Authority read with Consumer Service Manual (CSM).

5. All B-3 Industrial Consumers shall be billed on the basis of T.0.U tariff given in the
Schedule of Tariff.

B-4 SUPPLY AT 66 kV, 132 kV AND ABOVE

1. This tariff is applicable for supply to Industries for all loads of more than SMW
receiving supply at 66 kV, 132 kV and above and also for Industries having load of
S5MW or below who opt to receive supply at 66 kV or 132 kV and above.

2. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

4. All B-4 Industrial Consumers shall be billed on the basis of two-part T.O.U tariff.
C BULK SUPPLY

“Bulk Supply” for the purpose of this Tariff, means the supply given at one point for
self-consumption to mix-load consumer not selling to any other consumer such as
residential, commercial, tube-well and others,

General Conditions

If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days no notice will be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days the fixed charges shall be assessed on proportionate basis for actual number of
days between the date of old reading and the new reading.

C-1  SUPPLY AT 400/230 VOLTS
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1. This Tariff is applicable to a consumer having a metering arrangement at 400 volts,
having sanctioned load of up to and including 500 kW,

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. C-I{a) tariff’.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of Time-of-Use (T.0.U) tariff C-
1(c) given in the Schedule of Tariff.

4. Al the existing consumers governed by this tariff having sanctioned load 5 kW and
above shall be provided T.0.U metering arrangements.

C-2 SUPPLYATI11kVAND33LkV

1. This tariff is applicable to consumers receiving supply at 11 kV or 33 kV at one-point
metering arrangement and having sanctioned load of more than 500 kW up to and
including 5 MW,

2. The consumers may be allowed extension of load beyond SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. However, only such consumers be allowed extension of load
beyond SMW upto 7.5MW whose connection is at least three (3) years old. While
allowing extension in load, the DISCOs shall ensure that no additional line losses are
incurred and additional loss, if any, shall be borne by the respective consumers.

3. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Criteria
laid down by the Authority read with CSM.

4, All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-2(b) as set out in the Schedule of Tariff.

5. Existing consumers governed by this tariff shall be provided with T.O.U metering
arrangement and converted to C-2(b).

C-3 SUPPLY AT 66 kV AND ABOVE

1. This tariff is applicable to consumers having sanctioned load of more than 5000 kW
receiving supply at 66 kV and above.

2. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, the supply under this Tariff shall not be available to such a prespective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other

L it
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necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

3. Existing consumers governed by this tariff shall be provided with T.O.U metering
arrangement and converted to C-3{b).

4. All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-3(b) as set out in the Schedule of Tariff.

D AGRICULTURAL SUPPLY

“Agricultural Supply” means the supply for Lift Irrigation Pumps and/or pumps
installed on Tube-wells intended solely for irrigation or reclamation of agricultural
land or forests, and include supply for lighting of the tube-well chamber.

Special Conditions of Supply
1. This tariff shall apply to:

i) Reclamation and Drainage Operation under Salinity Control and Reclamation
Projects (SCARP):

ii) Bona fide forests, agricultural tube-wells and lift irrigation pumps for the
irrigation of agricultural land,

iii) Tube-wells meant for aqua-cuiture.

iv) Tube-wells installed in a dairy farm meant for cultivating crops as fodder and for
upkeep of cattle.

2. If, for any reason, the meter reading date of a comsumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. The lamps and fans consumption in the residential quarters, if any, attached to the
tube-wells shall be charged entirely under Tariff A-1 for which separate metering
arrangements should be installed,

4. The supply under this Tariff shall not be available to consumer using pumps for the
irrigation of parks, meadows, gardens, orchards, attached to -and forming part of the
residential, commercial or industrial premises in which case the corresponding Tariff
A-1, A-2 or Industrial Tariff B-1, B~2 shall be respectively applicable.

D-1

1. This tariff is applicable to all Reclamation and Drainage Operation pumping under
SCARP related installation.

2. Consumers having sanctioned load Jess than 5 kW shall be billed on single-part kWh
rate i.e. D-1(a) tariff given in the Schedule of Tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff
D-1(b) given in the Schedule of Tariff.
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4. All the existing consumers having sanctioned load 5 kW and above shall be provided

T.0.U metering arrangements and shall be governed by D-1(a) till that time.

D-2

1.

This tariff is applicable to consumers falling under Agriculture Supply excluding
SCARP related installations.

Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. D-2(a) tariff given in the Schedule of Tariff.

All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff
D- 2(b) given in the Schedule of Tariff.

All the existing consumers having sanctioned load 5 kW and above shall be provided
T.O.U metering arrangements and shall be governed by D-2(a) till that time.

E-1 TEMPORARY RESIDENTIAL/COMMERCIAL SUPPLY

Temporary Residential/Commercial Supply means a supply given to persons
temporarily on special occasions such as ceremonial, religious gatherings, festivals,
fairs, exhibitions, political gathering, marriages and other civil or military functions.
This also includes supply to touring cinemas and persons engaged in construction of
house/buildings/plazas of single phase loads. A temporary electric power supply
connection for the construction shall be provided by Distribution company initially
for a period of six months which is further extendable on three month basis up to
completion of the specific job/project for which the temporary connection was
obtained. However, there is no minimum time period for provision of temporary
connection. The temporary: connection for illumination, lighting, weddings, festivals,
functions, exhibitions, political gatherings or national and religious ceremonies, civil
or military functions etc., testing of industrial equipment or any other emergent
requirement of temporary nature, can be provided for specific time period not
exceeding two weeks. The sanctioning officer shall ensure that the temporary
connection will be utilized for temporary purpose only.

Special Conditions of Supply
This tariff shall apply to Residential and Commercial consumers for temporary supply.

Ordinan'ly the supply under this Tariff shall not be given by the Company without
first obtaining ‘security equal to the anticipated supply charges and other
miscellaneous charges for the period of temporary supply.

E-2 TEMPORARY INDUSTRIAL SUPPLY

“Temporary Industrial Supply” means the supply given to an Industry for the bonafide
purposes mentioned under the respective ‘definitions of “Industrial Supply”, during
the construction phase prior to the commercial operation of the Industrial concern.

SPECIAL CONDITIONS OF SUPPLY

1.

9]Page

Ordinérily the supply under this Tariff shall not be given by the Company without
first obtaining security equal to the anticipated supply charges and other
miscellaneous charges for the period of temporary supply.




2,

Normally, temporary connections shall be allowed for a period of 3 months, which
may be extended on three months basis subject to clearance of outstanding dues.

SEASONAL INDUSTRIAL SUPPLY

“Seasonal Industry” for the purpose of application of this Tariff, means an industry
which works only for part of the year to meet demand for goods or services arising
during a particular season of the year. However, any seasonal industry running in
combination with one or more seasonal industries, against one connection, ina
manner that the former works in one season while the latter works in the other
season {thus running throughout the year) will not be classified as a seasonal industry
for the purpose of the application of this Tariff.

Definitions
[ » - 2. '
Year” means any period comprising twelve consecutive months.

1.

All “Definitions” and “Special Conditions of Supply” as laid down under the
corresponding Industrial Tariffs shall also form part of this Tariff so far as they may be
relevant. '

Special Conditions of Supply

1,
2,
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This tariff is applicable to seasonal industry.

Fixed Charges per kilowatt per month under this tariff shall be levied at the rate of
125% of the corresponding regular Industrial Supply Tariff Rates and shall be
recovered only for the period that the seasonal industry actually runs subject to
minimum period of six consecutive months during any twelve consecutive months.
The condition for recovery of Fixed Charges for a minimum period of six months shall
not, however, apply to the seasonal industries, which are connected to the Company’s
Supply System for the first time during the course of a season.

The consumers falling within the purview of this Tariff shall have the OPtIOIl to
change over to the corresponding industrial Supply Tariff, provided they undertake to

* abide by all the conditions and restrictions, which may, from time to time, be

prescribed as an integral part of those Tariffs. The consumers under this Tariff will
have the option to convert to Regular Tariff and vice versa, This option can be
exercised at the time of obtaining a new connection or at the begmmng of the season.
Once exercised, the option will remain in force for at least one year.

All seasonal loads shall be disconnected from the Company’s Supply System at the end
of the season, specified by the consumer at the time of getting connection, for which
the supply is given. In case, however, a consumer requires running the non-seasonal
part of his load (e.g., lights, fans, tube-wells, etc.) throughout the year, he shall have
to bring out separate circuits for such load so as to enable installation of separate
meters for each type of load and charging the same at the relevant Tariff.

Where a “Seasonal Supply” consumer does not come forward to have his seasonal
industry re-connected with the Company’s Supply System in any ensuing season, the
service line and equipment belonging to the Company and installed at his premises
shall be removed after expiry of 60 days of the date of commencement of season
previously specified by the consumer at the time of his obtaining new connection/re-
connection. However, at least ten clear days notice in writing under registered post
shall be necessary to be given to the consumer, before removal of service line and




equipment from his premises as aforesaid, to enable him to decide about the retention
of connection or otherwise. No Supply Charges shall be recovered from a
disconnected seasonal consumer for any season during which he does not come
forward to have his seasonal industry re-connected with the Company’s Supply
System.

G PUBLIC LIGHTING SUPPLY

“Public Lighting Supply” means the supply for the purpose of illuminating public
lamps. The supply under this tariff shall also be applicable for lamps used in public
playgrounds and public parks.
Definitions
“Month” means a calendar month or a part thereof in excess of 15 days.
Special Conditions of Supply .
The supply under this Tariff shall be used exclusively for public hghtmg installed
on roads or premises used by General Public.
H RESIDENTIAL COLONIES ATTACHED TO INDUSTRIES

This tariff is applicable for one-point supply to residential colonies attached to the
industrial supply consumers having their own distribution facilities.

" Definitions

“One Point Supply” for the purpose of this Tariff, means the supply given by one
point to Industrial Supply Consumers for general and domestic consumption in
the residential colonies attached to their factory premises for a load of 5 Kilowatts
and above. The purpose is further distribution to various persons residing in the
attached residential colonies and also for perimeter lighting in the attached
residential colonies.

“General and Domestic Consumption”, for the purpose of this Tariff, means
consumption for lamps, fans, domestic applications, including heated, cookers,
radiators, air-conditioners, refrigerators and domestic tube-wells. '

“Residential Colony” attached to the Industrial Supply Consumer, means a group

 of houses annexed with the factory premises constructed solely for residential
purpose of the bonafide employees of the factory, the establishment or the factory
OWIETS Qr partners, etc.

Special Conditions of Supply

The supply under this Tariff shall not be available to persons who meet é..part of
their requirements from a separate source of supply at their premises.

TARCTION

Supply under this tariff means supply of power in bulk to Railways for Railway
Traction only.

11|Page




HCA Pmpact - e Uln
Eile Line

FresdAC

Frowec vuees 30 - Ao
Lats

i

AR R e AR e IR

[Sale her o Increassansd wmts
1SH S4des.
FCA - R BWD

HCA lmpact « Ba Xlo

Tmits

Tal) Leanry

Riles shey Ermes
Silet st of thgremestal waka
ST Sy

1EA - iy AWh
. 1T Pmpstt + R Mln -

gt e R O TR
Prenhrss

TaL) lenact
Safew 1oy Loy

FCA Tapant « R $lln
Lifr Llnr

Prpe NG
Prstecowpn 30 s Ao
Uska

T P S (AL A NG R |

T
T2 Lown
Lales 2ficr Losers
Calen aen of Tnzemanta) wning
5P Rty
104 - RLIWE
1GA bempart - #u Sl 117
LileUnr T
Prev ENOy -
Frutev.rape o - Aol | 1053
tmins. 9
e T TR AR R R by P T
Imd
raD toun Lo
Tt luer Loy 1
[1ates met of lotirmentad uabis
15k S
ICA- R IWVE
1A Jmpart - Re Min

[Sales et of Iscaemental mal
5P Sl

16 - Wl

1A Eiuput - B 3l2n
Life Line

Prepd VG

P, upta 300+ Atk
Unitn

LAWY

TEA Jmocs - K lm
Life Line

P EVG
Proeec..upow X2 o Al

SR LIn
1CA - R

LUnits




.I.ll-\'l (Wosllng of PYA

nwz—.*—?mzm. iyl (U Ce e |

[Sudes ot of Lncrrmendal waits
ISP ales
ICA - RuTivh

FGA hapoact - Re Mla

151 L2t

(LR AELTLY
FCA Tmput - Ra Xin
Life Line
Prop NG

wpen 300 = Aerl

Moy ™

Parthun
Tad) Lanrs
Saden afier Lomics

JCA - Ak

JCA Bt + B 3l
Uledine

VG
Protee.upa 300 - Api
ahe

iR on g

Tarihie
TR I Loven

Lales sfier Larsey

Sules st of Incremensad waise.
P ales

TCA - ALAWR

VA fapoct - Re SlEn
Lifr Line

Lkt mat #f [marrmrmis] waine
I5F Saden

ICA - Re-AT R

HCA Impans s Be 3la
Life tiae

ICA-RLAWE

IGA [mpact - Be Mla
Life Lise

[ B AL
Frolrc.cxpea 300 « Agrl
Vaits

34
Prrchaurs

s ari of [rarrmelal walts
15F Sudes.

ICA-Rulih

FGA lmpact - Be 311a
Uife Line

I EVG
Protecsaris 320 « Agrd
Usits

Lean
[Sates nrt ol Fnerementsl whis
ISP Sbre.
FCA - RoitWh
FCA Impnt - Ry Ll
Lifr Line
Prepelia
Prubec. -wpe 303 - A
L'aits.

Mk AT a A

Paners

TR basren.

ales afiet Lomen

ates met of Tncrementad waits
18P St

1CA - i AUR

FCA lmpatt - R, Miln
Life Lisw

Prep VG
Prefec.enpto 300+ Ag
Tk

ANNBR-V]

Cé—



-V EWathinpal FYA

Tlce 2ty Loawrs
Sabes et #f [mcrrmrnial waing

57 Lk

TCA - RulW

JCA lmpat + e Ml
Lakr Liae

Frep VO
Prtccwres X0 . Apl
Umis

Sty ey mcn
aken 2ot of Tmcrrmbensal unian
57 Sl

LA+ RLAWR

16 tapart - B Sl
Ve L

Pt EVG

Srmecy vwpte X0« Agsl
Twits

R, T o R e T e

ICL - RULW

1CA lapnt - Ka 3tla
Hife Lime

T VG
Tratetovazte X0 5 Aesl

[P
et et of Incrrmental wuing

T S

1CA- Bk

1CA Twpa - Ba 1ta
Life Line

he VG
Prccrourea X0 Ag
LYY

&Tr SO R Ny T X

Ferchart

Tatt oun

ales dhier Lo

Salen et ol Liarviacntal waiis
151 Setes

ICA - RAWS

TCA fmsct - Tt Miln
e linr.

e NG
Frotec.oupts X0« Agrt
Lais

Furshnes.

ThLr Laster

a5 afhar Ly

Sates met o Jacrementd waius.
KPSl

1E4- R kb

TCA Irpars + Re Ml
Life Line

T TVE
Treery supea X0 Api

Eaits

Jrabine

02 ature Lo

Ly et of Eacrrmental wpis
HP Sl .
FCA - R l0h

FC fopat - ke Min
bife Lime

PrrpaaTs
Fretccoupta 300« Az
Luks

T L TIE g Y et 4 T |

Furhancy
TAD Lurn
St sicr Lomars .
[Salrt wt ol [ncrrmmmtal wns
7 Sales
ICA- Rl
FCA fmpat - s MIn
Eile Line
P T
. Freccowre K0, Agi
Take

Gy ReAWh

FOA Lagpacy - Ra Adlm
Lify Phnr

Prope Vs

Evoles. virta X0 » Ak
L'eis

‘PYNME“K*V

57—



€A - RudR Y

: Undat MOwit) Recovery

Lité

5 "!

E

58

) Undae{Orer) Reswrery

+ 4t Qs FY 302330 (tep. Nev. 20)
ol Ameat

. Ik

. [
(5]
- =]
- (X713
)
axu
g in
Y]
D
3 March 102 18 Saptember 2623
| Pawarn JCA It 1o bor aCem I *
i Keratng TCA Tmput rytaiasd R | 2
VT ReMie - i1
(e mper vATjared 1 PYA esia | Y
AL FY 200324
Allver] At R Mia
e mam wan |2
Lesisakur Ra 3t -
Vada D) Ratavery R Mis e
DA FY 202423
[Albem el Amaunl e Mls ﬂ
Ratr, WAWE RAws
 Kremn 1 end R M
UndetlDve) Kesamaey Rl - ]
TYA N6 -
TANE
B Mis
UsderTov) Ketwreey R My LY
VA D238 .
[Alrrd Ameast Rl [
Ratr, FaslW R RAWK o
Kecmarrd FTRTN 431
VedrrH(Over Rers rrey Rudlls - <)
Cuber Cosd relsted i PYA
KOAREY 70 D Tree v R Mie 3]
Dearrciatlen Y 202025 Trwer w) B Ml a
vy Encwmve §Y 2022-23 Teva v Rt ™m
Prrubows PYAdiffirence ReMls wr
blimmane Tav TaMls -
P 3 Unistiacy Pickace Re iy w
MIX M stvews - BORD Y 200010 Rl
AR Ahtmes s - RORATV 502022 R Mis
tarral Liandulodt Disaamiad Reparting Re Min
Seurinw TG -Treswn voan 2004200 - 2049 Radils
05T ied Cur, Poatiug errar a3y .
NIFRA Serhtiot Livrks fee Ra Mis
Oalisns To -V a3ty w
Pust-retiermint bearfid Re. Mla
V'aw 4, Allw smery T MIs
|isprechtraTrwe p | Reits
Teusl - 2an
Salet Mle Vas.
WY 0L g i) ]
by Jo2i %
Y 32628
Eacens L4 te b sdjuried - Y 3204
115 Rrvuyrrod tree, Coadamers RS I
Sapplrmrntil s hiryes inlied br iFPS R Ky
Ney Ra Ml .
Tacers LIS (0 b ndjusted - FY 2025
IS Ercovernd frem Convemers Ri 30 l’ |
i N ¢harpes bl b CHPA Ru3lis :
Fa R Al
Toul .
[AfjoumestinPys § Rt >
P

TSR L TRl A S DR

R Alla




Asgea V1 (Warllagof FYA

I AV T Descrilen t - 2 TR BT

Thonsfel] Iy dugasiesa be ddurtediidind St

Fryviiten far Past Retlrem e1 Benafle

[ACemed R 0n

Brwefis Pasd? Pt laibm |

henlllY Dicent

Tay & Allesinrss

[asion et T 3ila I ]

LR T Ml

UsdrrAOvm) Ketavery Ru bla -

TYaama

A Lute 1 I o Sola I 1332

et R Mln 1

UsderiOved) Reverery RaMla - ]
lea TY 200423

eurd ¥ Al

e R 320

UnderA{Oven) Revwrery a Mla

ReRN foresiment o KIBOKITY 323131

Aliww ot R e
atted Ru Sl
Undcri{On i) Recavery Ra Mia

RaRB Taryimant o KON Y 2024-2%

| Allra nd Fa Alfs
Al R Xl
Usderf{Ovre) Reesvery Ru Aila

Ouhar facame Y 75530

Al el Fa Xln 3
I Rostie | STRRERC
UaderTOve) Revevary fu ln 1

Oubet locome FY 702835

Ka Min
B Ml
Ra Mle

Ra Ml

Gy Toud FYA Y IA14-23 % S @b 105 0 4 RISV

-A-NN‘—EVE




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60

