TO BE PUBLISHED IN THE GAZETTE OF PAKISTAN
EXTRA ORDINARY, PART-I

National Electric Power Regulatory Authority

NOTIFICATION

2

i

Wi s pordh

Islamabad, the 13® day of August, 2024

S.R.O. |2.22.(1/2024.-In pursuance of Sub-Section 7 of Section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997), NEPRA
hereby notifies the Determination of the Authority dated 27 June, 2024 in the Matter of Petition
filed by Central Power Purchasing Agency (Guarantee) Limited (CPPA-G) for Determination of
Market Operation Fee for the FY 2023-24 in Case No. NEPRA/TRF-611/CPPA-G/2023-24.

2. While effecting the Decision, the concerned entities including Central Power Purchasing
Agency Guarantee Limited (CPPAGL) shall keep in view and strictly comply with the orders of
the courts notwithstanding this Decision.

Wotuw S

{Wasim Anwar Bhinder)
Registrar
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Determination of the Aurhority in the matter of petiion filed by CPPA-G
[or datermination of Market Oparation Fee for the FY 2023-24

National Electric Power &e_g_l;!ggqg Authority
' (NEPRA)

DETERMINAITON OF MARKET OPERATION FEE FOR THE FY 2023-24
. UNDER :
NEPRA TARIFF STANDARDS & PROCEDURE RULES - 1958
OF |
CENTRAL POWER PURCHASING AGENCY (GUARANTEE) LIMITED (CPPA—.G)
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Wbt Determination of tha Authority in the matter of petition filed by CFPA-G
for determination of Marker Operation Fee for the FV 2023-24

DETERMINATION OF THE AUTHORITY IN THE MATTER OF PETITION FILED BY
CENTRAL POWER PURCHASING AGENCY (GUARANTEE) LIMITED (CPPA-G) FOR
DETERMINATION OF MARKET OPERATION FEE FOR THE FY 2023-24

CASE NO. NEPRA/TRF-611/CPPA-G/2023-24

PETITIONER
Central Power Purchasing Agency (Guarantee) Limited (CPPA-G)
Shaheen Plaza, 73-West, Blue Area, Islamabad.

INTERVENER

Nil

COMMENTATOR

Nil

REPRESEN'I‘ATIOI;I.
¢  Chief Executive Officer
o  Chief Financial Officer
» DGHR and Admin.

o  Technical & Finance Team
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Dsrermination of the Authority in the matter of petition filed by CPPA-G
for datermination of Marker Operation Fee for the FV 2023-24

1.2,

1.3.

1.4,

Background

CPPA-G, hereinafter called "the Petitioner”, filed a petition for determination of its Market
Operator Fee (MoF) for the FY 2023-24 in terms of Rule 3 and Sub-Rule 7 of the Tariff
Standards & Procedure Rules-1998 ("the Rules") and in line with the Chapter 11 of the

approved Commercial Code.
CPPA-G in its Market Operation Fee Petition requested following reliefs for the FY 2023-24:

i. To approve the Market Operation Fee @Rs.2.51 per kW/Month for the FY 2023-24,
excluding legal charges which may be allowed as part of DISCOs Quarterly
Adjustment OR to approve Market Operation Fee @Rs.4.96 per kW/Month for the FY

2023-24 including legal charges.

ii. To allow the actualization of expenditure based on the audited financial statements of
FY 2023-24, when available.

iii, To allow immediate application of above-mentioned Market Operations Fee under
Sub-Rule 7 of Rule 4 of the NEPRA (Tariff Standards and Procedures) Rules, 1998.

iv. Any other relief which the Authority deems fit, may also be granted

The Petitioner requested the following amounts for the FY 2023-24;

MIn Rs.
|Description | [ Fv2023-24 | [ Fr2023-24 |
’ Requested Requested
With Lepal Charges  W/O Legal Charges
Geretal Establishment Costs 1,660 1,660
Administrative Costs 278 278
Office Operatiors, Services & Maintemance 136 136
Insurzice 4 4
Financial Charges 2 2
CAPEX 64 64
Total Revenue Raquirament 2,144 2,144
QOther Income (997) (997}
Recovery of Loan from Employees (FY 23 & 24) (72) 72
Recoverable loan Advances to Employees 8g 88
Tax : 120 61
PYA 339 (404)
Revenue Requirement + CAPEX 1,622 820
Avg MDI 27,228 27,228
Rs./EW/M 4,96 2.51
Proceedings

Since the impact of any such adjustments has to be made part of the consumer end tariff,
therefore, the Authority, in order to provide an opportunity of hearing to all the concerned
and meet the ends of natural justice, decided to conduct a public hearing in the matter.

The notice of admission / hearing was published in the newspapers on December 13, 2023
whereby hearing in the matter was scheduled on December 19, 2023. Separate notices of
admission and hearing were also sent to the interested parties under Rule 4(5)(6) of the Tariff
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St Determination of the Authority in the matter of petition filed by CPPA-G
" for determination of Marker Operation Fee for the FY 2023-24
. Min.Rs
‘l Dascription I ] FY 2023-24
Requested
Pay & Allowances 895
Employee Benefits 177
(PF, Grautity, EOB1,GLI,Medical . i
%Bonus (Yearly Based on BoD) Approval) 82 |
'Restructuring of Pay & Allowances of ] 214
Working Employees Inc Benefits
iNew Hiring Cost including benefits 107
. |{Calculated for 6 Months Only) 5
§Tarainings and Capacity Building 20
lConsuItancy Senrdces 54
Total 1,660
6.2.2, The Petitioner regarding the General Establishment Cost has submitted that this mainly

includes cost associated with pay & allowances and orher benefits of the employees,
training and capacity building cost, cost regarding consultancy services and new hiring cost.

Pay & Allowances

v" The pay and allowances for FY 2023-24 are proposed at Rs.995 million against the last
year allowed figure of Rs.705 million for FY 2022-23. The petitioner further submitted
that the pay & allowances for FY 2023-24 are projected after applying inflation and
performance-based increment over "Actual Basic pay" of each employee for the month

. of April 2023 keeping in view "pay scales strucrure" already approved by the Authority.
The increase in overall pay and allowances cost is substantiated by the following:

a)

b)

Annual Increment Policy for CPPAG Employees as approved by the Board of
CPPA-G, according to which employees are entitled to annual increment based on
performance as well as annual inflation compensation envisaged by average
inflation rate for the immediately preceding year as published by Pakistan Bureau
of Stadstics. Therefore, the requested figure is inclusive of annual CPI rate declared
by the Pakistan Bureau of Statistics. Keeping in view the above and "pay scales
structure” already approved by the Authority, Pay & Allowances for FY 2023-24 are
projected after applying 40% increase over "Actual Basic pay" (Inflation and
Performance based) of each employee for the period of April 2023.

Board of CPPA-G has also approved "Promotion / Upgradation Policy" for CPPA-G
employees upon certain performance and experience-based criteria, therefore, as
per the approved promotion policy, increase in pay and allowances for 30
employees becoming eligible in the next financial year, has also been considered.
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. : . . Job offers rejected by |
Period NOCs tssued Resignations )
candidates
2016 to til! date 400 €0 45
FY 2022-23 94 17 No hirlng
9% FY 23 24% 28%

* Considering the comparison of business quantum/ turnover among CPPAG and
other Power Sector Entities, it is evident that CPPA-G, handling business of
Rs.2.536 trillion, has Pay & Allowances of Rs,791.54 million in FY-22, leading to
average cost of employee of Rs.0.298 million, which is on the lower side as
compared to the other power sector companies detailed below:

CPPA-G NTGC LESCO 1ESCO FESCO QATPL China Powar

" Business Volume {Blt.Rs) W Salaries {Bin.Rs}
' -

= Below is the comparison between basic pay offered by CPPAG and other Power
Sector Entities, CPPAG is facing sever issues in engagement of fresh talent from the
market, as it is offering Rs. 101,063 to Assistant Managers, far behind to attract the -
talent and retain professional staff.

| cadre || cppa-G || peMc | Nepra || nppmcl | kAPCO [ChinaPower] FEL
Assistant Manager || 100,063 || 140000] 154526)] 150788 a00000| 245000 250000
Deputy Manager 202,125 225000 213,360 222,693 g
Manager - 303188 || 750000 340029 | 309833 | 450,000| 425000 563,000 |
Dy. GM/GM 359,370 || 1,250000 | 479,002]| 4s7403| s00,000] 675000 1013500

* Car facility, Fuel or monetization are not included in above package

» Below is the highlight of the pay offered for Assistant Manager (entry level) at
Management Scale in CPPAG compared with NTDC, FESCO, NEPRA and NPCC. In
Year 2016, CPPAG was offering more competitive market-based package however

from time-to-time other entities have revised their pay packages, and currently

offering much higher pay packages in contrary to the pay package offered by

CPPAG i.e,, still Rs.101,063 and no revision has been made in the pay scales of 2016.

TG |
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' Determination az" tbe Authority in the matter of peticion filed by CPPA-G
" for determination of Market Operation Fee for the FY 2023-24

6.2.4.

6.2.10.

6.2.11.

6.2.12.

Annual Increment policy for CPPA-G Employees effective from 1% July 2021, be and is
hereby approved whereby CPPA-G employees are entitled to annual increment (for
each financial year) based on individual performance as per the bell curve & ranking
and annual inflation compensation based on Average inflation rate for the period of
July-June for immediately preceding year as published by Pakistan Bureau of Statistics.

As per Board approve resolution approved Performance Increment ranges from 4% to 8%.

Accordingly, while working out the Pay & Allowances cost of the Petitioner for the FY
2023-24, and in line with the approval of BoD, the impact of average NCPI works out as
29.042% for the FY 2022-23, Le. increase to be allowed as compensation for inflation in FY
2023-24. Further impact of annual increment has also been considered for assessing Pay &
Allowances for FY 2023-24.

Pay and Allowance- cost for those employees who have resigned / left CPPA-G, has been
excluded from the total cost w.e.f. the date of resignation of such employees.

Based on above, the Pay & Allowances cost of the Petitioner for the FY 2023-24 works out
as Rs,924.6 million, which is hereby allowed.

The Petitioner further requested a bonus of Rs. 82 million based on one gross salary for each
employee. CPPA-G in this regard provided a Board resolution dated 12.04.2022 regarding
bonus on gross pay basis approved by the Board for FY 2021-22.

The Authority while analyzing the request of the Petitioner, noted that the Petitioner
requested bonus @ 1 gross salary, based on BoD resolution approved for the FY 2021-22,
However, no such resolution/approval has been submitted by the Petitioner for the FY
2023-24. It has aiso been observed that as per the approved HR manual of the Petitioner,
the bonus has been defined as “a Jump sum payment given on basic pay basis as approved by
the CEO on the basis of Aﬂnuaf Performance Evaluation Reports or on an appropnare
occasion or meritorious services.”

Based on the above, the Authority has decided to allow Bonus equivalent to one (01) Basic
pay, for each of the working employees, which accordingly works out as Rs.42.7 million.
The same is allowed to the Petitioner for the FY 2023-24, In case the BoD approves Bonus
@ one gross pay, the impact of differential amount would be allowed as PYA in the next
MoF determination.

Regarding request of the Petitioner to allow restructuring of Pay scales of working
employees including benefits, the Petitioner initially claimed an amount of Rs.214 million,
however, after wards CPPA-G provided approval of the BoD, and accordingly revised its
request to Rs.233.650 million, for the six months period, starting from January 2024. The
BOD approval along-with impact as shared by CPPA-G for consideration of the Authority.

. The Authority observed that with the proposed restructuring of pay scales, the increase in

Pay & Allowances would be ranging from 84% to 200%, over and above the increases
iready incorporated on account NCPI & annual increments. Thus, resulting in additional

oA
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.+ annial CPLindexation and increments, the salaries. o,f entst[ng ernpioyees are- r:dre;adyl bemg.'
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mcreased regularly. In viéw thereof, the .Authonty has decrtded not: to. h]low frestrﬁctuﬁxlxg of

. -pay. scales for existing employees However;: as: subrm'tted b}? CP»PA G,a pay scales:for njmal
;. hiring: of employees ‘have.not: been,remed,, therefore sue A.uthonty directs’ CPPA-"“to
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Based” on the data provrded by the Petmoner regardmg _niployee bénefits and excl‘u:]i'ng-

- therefrom the 1mpact of. employees; who have res1gnedf left CPPAHG the zﬂs:ntl‘ror:ty‘I as

T assessed an’amount of Re/168" million‘on : account of emQITyee beneﬁps for the FY: 2023-—’24 '
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Acwrdmgly, the ' Pay- & A]_lowancemrn}cludmg employee beneﬁtss. and bonus cost oft t{hel
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Regardmg cost of new Iurmg the Petrupner Subrmtted thétf%ﬁe qude’pgartment has p n,ed .
" to fill 77 posmc)ns in various: departments agaznst the vachnt pbst;s'of 12'* Tthe dep‘artmtentu,

‘wise ;us‘nﬁcatron of the prop05ed hmng as subrmtted b’v t:ﬁei Betmoner isas undefs ',

: «]'
s '/ Fmdnee department of GPPA_ G As: engaged in.c¢he {p oeurement o£ Power under the i
. . contractual arrangement, treasugf fmanagemenf, ion and ahandhng tofl. audrt :
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v Techmcal department of *CPPA-G is engaged 1n the ﬂvrocurerdent of Power undeg: the

contractual arrangement, anid hand.lmg of techmqal“rd&”pters on rec;urnng bsis. ‘Added .
to tihrs 'I'echmcal department is’ also takmg carg’of ‘development work for new’IPPs-l'
- including negonanon of PPAs renewrng feas1bﬂ+ty‘ studles, rnomtonng pro;eet _

development actwmes, preparatron of’ market ,model’EPA‘s[PEA s, rewemng Grid. ode
etc. IIn routine, techmcal section’ processes unvordEs o exlsung lPPs, ,have elose likjson

with the PPIB / AEDB and other, Go*\rerrunent funcnonanes ﬁnd other regulatory abeinrs ‘

. with | N’EPRA It is ln 1li hted that there is .constant: ncredse m wOrhoad dr.ll L0
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1nchease in. the projects and spec1alrassrg:nmen‘ts beldgf‘referred o’ CPPA G from

van]ous forums. The workload is; 1ncreased mam,tbl ue to.,dﬁt

umj:—consmmng exetcise. Technical Secuon is: facmg acute shortage" of persorial

.especially after the retirement / repar.natron of ofﬁcer 9, theiy parent departmentsl (]Dn;
“the | above - ]usnﬁcatlon 10 vacant pOsmOn are pro osed i'.o bet ﬁlled o techmdal;
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' projects are added in:the portfohq of CPPA-,G 1d ﬂle ]ﬁt vg;

' projects are in’ pipeline: which. s ,expectedr to" b’ added’ intithe:

X Government funcubnanes especrally frorn NAB FIA] AGT éfﬁce
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" Determination of the Antharity in the matter of pecition fled by CPPA-G
for determination of Marker Operation Fee for the Y 2023-24

routine part of the finance department. In this connection, senior officers of the
Finance Department are constantly engaged in the data analysis, development work and
other special purpose assignment along with their routine tasks which is assigned to
them. However, with the constant increase in workload, existing human resource

' strength in the finance department are becoming scarce which may be detrimental not

only to the timely and high quality accomplishment of the deliverables but also reduce
the overall conduciveness of work environment within the finance department.
Considering the above, 12 vacant position are proposed to be filled in Finance
department.

HR & Admin department is playing a critical role in the success of CPPAG, and its role
and responsibilities have grown significantly in recent years. With an increase in the

" number of task / assignments, it is essential to have the right number of HR

professionals to ensure that CPPAG stays competitive and can take advantage of new
initiatives being taken including a gigantic task of developing the Market Operator
function of CPPAG owing to the grant of license to operate. As the number of
interventions grow, the HR department requires to scale accordingly to support the
growing needs of the business. Since inception of CPPA-G, the strength of the other
departments have been increased gradually on need basis which was not the case with
HR & Admin. Now there is a requirement to fill vacant positions to undertake not only
the emerging tasks resulting the growth of organization inciuding the formal
commencement of organization growth and formation of Market Operator, but also to
equip them in advance on the related skills and tools that would enables HR to
undertake their responsibilites. It is pertinent to mention here that HR department is
critically involved in implementation of Integrated Management System (IMS) in
CPPAG which also adds up to the responsibility areas for the compliance purposes. On
the above justification '15 vacant position are proposed to be filled in technical
department.

" Plan Implementation Unit (PIU), Policy & Planning and Budgeting, Reporting and

Regulatory departments of CPPA-G are engaged in diverse roles & functions
contributing to the power sector developments and reforms. These include power
purchase price simulations, power market development, scenario/sensitivity analyses,
research & development in aspects related to market interventions, corporate budgeting
and regulatory affairs, end consumer tariff evaluations, economic analysis, etc. The
stated functions are directly related with the core & allied functions of CPPA-G, i.e.,
power procurements and market development. Moreover, P&P and BR&RA
departments are 2lso engaged in providing technical support, analysis and advice to the
Power Division, Regulator, DFls and other key stakeholders in the energy sector. These
multi-dimensional and multi-variate developments require the underlying departments
to be restructured and staffed with best in-class human resources to enable coping with

the functional requirements, In view of above, 15 vacant position are proposed to be
filled in PIU department.

MOD Department the test run period of the CTBCM for 6-month as approved by
NEPRA has been concluded ar;d the commencement of competitive wholesale market

1"1/3(5'
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!annctpated soon. For smooth '& eﬁ'ectwettransqogr,tdwards CTBCM and forl e
, compliance of the MOL fu.ncttons and obli attonsga stipulated.undet ‘the MO hCEns
- 159 X

- s crucmL that the adequate human:- resources ,are avallable to zundertake their respec

-required for Regulatory Affairs 'and. C;omphauce, whi
. resources. The ‘hired,resources dec"hcatea. forRegulato Affazrs wonld ensure that a "

:,!functtons and are equxpped, with: requrstte techmcal lqnbwledgeiand skllls Now the; e{ ‘

. .. anieed to hire | somme vaca.nt posmons reqmred totundertqke nof onlytthe emergrng taﬁkS. ‘
K reelultmg from the formal commence;nent of CTBCM ;n|Apr11 *2023 “but also. to eqmp

‘thém in advance on, the related skﬂls and ;ools‘ that Would‘

0 urdertake their responstbﬂmes On the. above .;Iusttﬁ,qau

E

m.ake them ena‘blesI to
,,v,acantf posxtton |

proposedto beﬁﬂedeOD department. RN 2' I I .j. Ii
RETERS c ¥

. I'I‘idepartment with 4 an 1ncreasem the, numﬁéf 'of softvyare development prOJects be[1 g._
undettaken. in. house, complex data center opera,nogﬁh andk mfortnatton technoltﬁr
... .Boyernance, requlrements, it.is eSSentmL tn ha.ve the.¥i
. _‘!Acidmonally, the need for ;T Go'vemance, 1SerV}Cf“ Managementt and foolprqof‘ ‘

it nuﬁlber of 1T professmn

In.formatlon Secunty mfrastruoture has becomeaparm;n unt It'is pe;;tment tp metitldn,'

. ‘-th?t the IT mdustry is’ constantly ,,evo],vmgl and ﬂs essennan ”fpr CPPA “to haive_‘ '
, professmnals who are, up—to—date nwrth the | lateste ach .
. t numpber of IT professronais« on staﬁ' wﬂl»ensure‘ at CPPA stays cohlpettmre ati
- ‘can take - advantage:'of. new’ 1n1t1at1ves bemg takej‘ mc:h;dmg far gigandc.! task of .
- -developmg mtegrated systems for the Market Qperator‘ ﬂrncubn of GPPA owlng to the :
. grant of ltcense to:operate. -As, the nu‘mber of«mterﬂegutms grbw,. the IT departxnent
neéds to scale accordlngly to support the grqmng fiee ”
. that the orgamzanonl is well-equipped to handle 3q e development pm}eéts# data'_ ‘
. center operations, mformanon technoiogy gove;tnanée Tequirements: and ‘3 sound
. Information secunty 1nfrastructure,- '

\ ologles a;nd trends., Havmg th

?f thel, busmess and to ensure

+Thiswill; heIp “t‘i $trengthen, the, org::n12at1$hs
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defenses- -against, cyber threats, Erowde omio tl,eél rfor «Career: &evelopnient and

sure that the organization stays.competitive, It wﬂl aléo; support the séalabthtv of e .

IT department as the business' tmder the* pumewtof}u CPPA growa .On the abﬂr
Jusnﬁcauon /'vacant posmon are propOSeJ to be ﬁlled in ]IT depattment
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‘Legai Department is 1nvolved w1t_h theioperatlonaltmattefs emananng from the market

operator functions-and. of CPPA-G's.. ‘agency; ,role, Hind-the: interface. The legal
department has : “beeﬁ also 1nvolved . with, court ap:'p%aran : ,.,.watchmg brtefs ov H
sensitive sectoral matters, preparﬂﬂoﬂs/represantanoﬂs For»safeguar&ng the; 1ntere5t ﬁf
CPPA-G before different statutory;. forums It ig subimtted that the recrmtment ,xs
h:is;to. oompnse of addltm

suoh matters be. addressed effectively; w1thout mrpmgllng uport CPEA~G3 other Ie

‘ matters. Further, mduct:ton of the yacant. postewouid ensure that each 'sflo’ wmhm thajl -
Legal Department 'is! fully staffed and able tos eﬂ"ecn{vely“ leverage* 1n~houselhumlan,‘ :
-,cailtai in order, to. respontf o aJl of. CEPA G's lega‘l

'mattel's, f[n thJS “regard!
position are proposedto be ﬁHedmLegal departlnent*.; SN 'f "t. .

Cotnpanv Secretary Department performs essentla] fUILCfIOI‘lS fbr CPPA-G Em}p[oyees;-_’ .
Gratuity .Fund (CPPA: EGF) dnd ,€PPA-G Employeesi G‘ontnbut,o;;y;; Prov‘tdent Iy o
(CEPA ECPT) hke mtuntamlng updatetLTrustid i with: '
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.. Determination of the Authority in the matter of pedon filed by CPPA-G
“for detérmination of Market Operation Fee for the FY 2023-24

6.2.18.

6.2,19,

Trust Act, 2020, Income Tax Ordinance, 2001, Income Tax Rules 2002, Companies Act,
2017 and all other applicable laws., accounting and financial reporting of the Funds,
coordination with auditors of the Funds, maintain accounting record of the Funds in
Oracle financial module, timely placement to ECPF & EGF funds in risk free Islamic
mode of investment with the view to gain maximum profits, registration of the Funds
under Islamabad Capital Territory Trust Act, 2020, correspondence with Tax authorities
for exemption from withholding taxes and follow-up refunds taxes already withheld.
These funds are growing with the passage of time. In order to cater the potential for
increased volume and compliance of the funds with the applicable laws, the vacant
posts to be filled in Company Secretary department. On the above justification 3 vacant
position are proposed to be filled it Company Secretary department.

v" Internal Audit Department & Risk Management Department is primarily responsible to
provide independent and- objectivé opinions/conciusions to the audit committee
regarding adequacy and effectiveness of CPPA's governance, risk management and
control processes. In addition, IA is responsible to provide consulting advisory service
and special assignments, on management request or Audit Committee directions. In
addition to legacy role of CPPAG, the CTBCM represents a paradigm shift from the
legacy Single Buyer Market to multiple buyer model and will have major impact on the
current business processes and functions of CPPA. These may give rise to risks which
are not yet fully understood, recognized and addressed but has potential to cause
significant risk for CPPAG. To address these emerging risks and ensure effective,
efficient and coherent governance and internal control system, Internal Audit is
expected to understand the legal framework of wholesale market (such as, Market
commercial code, procurement regulations, open access regulation and proposed rules)
and its impact on existing CPPAG operations, and to assess the design and operational
effectiveness of the structures and systems /1 developed and implemented along with its
integration with existing processes. Considering the facts 5 vacant post to be filled in 1A
department and 2 post to be filled in Risk Management department.

The petitioner submitted that CPPA-G vacant positions are very crucial and required to be
filled at earliest to address the increased workload of CPPA-G. It also submitted that
currently, the existing staff is over-burdened so distributing the workload is much essential.
Inducting new employees is necessary for tasks completing efficienrly, meeting deadlines,
and delivering exceptional results. Accordingly, CPPA-G requested to allow Rs.107 million
on account of cost to be incutred against the proposed new hiring for the FY 2023-24,

In order to have fair assessment of the cost against new hiring, the Petitioner was asked to
provide updated status of hiring made. The Petitioner submitted that only 12 positions have
been occupied tll date as detailed below;
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6.2.20. The ,Authonty based .on the data prowded by the Petmoner’ camed .gut, its' owh wor}%,ng, '
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* Determination of the Auchority in the matter of petition filed by CFPA-G
for determination of Markel Operation Fee for the FY 2023-24

challenges and increase their operational efficiency. Additionally, adding training for
soft skills development, focusing on effective communication, collaboration, leadership,
diversity & inclusion, and adaptability. By investing in our employees' soft skills, we
aim to ignite synergy, drive superior performance, and achieve substantial returns.

v Adding Market trainings and capacity building of all stakeholders in the power sector
for effective implementation of CTBCM and operations of the competitive market.
Market Operators across the globe are mandated to offer and organize market-related
trainings to the market stakeholders. For this purpose, Power Sector School of
Excellence. ha .been established in collaboration with Lahore University of
Management Sciences (LUMS) which will roll out various trainings among the
participants nominated by power sector organizations. Furthermore, corporate trainings
(including soft skills trainings) are envisaged for CPPA employees.

6.2.22. The Petitioner accordingly requested that Authority to approve an amount of Rs.20 million

6.2.23.

6.2.24,

6.2.25.

for FY 2023-24 under the head of training & capacity building.

The Authority in order to assess the request of the Petitioner, analyzed the actual cost of the
Petitioner for the FY 2022-23 under this head. The Authority noted that the Petitioner was
allowed an amount of Rs.10 million under the head of training & capacity building for the
FY 2022-23, however, based on the actual accounts, the Petitioner has only incurred an
expense of Rs.5 million under the head of Training & Capacity Building. This shows that
the claim of the Petitioner remains on the higher side. It is also a fact that the CPPA-G has
completed the Dry Run of the market and submitted its Final Test Run Report and
amendments to the Commercial Code for approval of the Authority. Therefore, it can be
construed that majority of the trainings related to Market have already been conducted.

In view of the above and keeping in view the actual expenditure of the Petitioner for the
FY 2022-23, the Authority has decided to allow an amount of Rs.4.62 million under the
head of Training and Capacity Building to CPEG for the FY 2023-24.

ices

Regarding Consultancy Services of FY 2023-24, the Petitioner has requested a total amount
of Rs.64 million for various consultants as detailed below,

Headhunting & Testing Sexvices

. The Petitioner submitted that Headhunting & Testing Services is required to make the

process of recruitment transparent and fair. CPPAG hired the services of third party since
2021-2022, which mostly includes outsourcing of Recruitment Firm, Engagement of Head-
hunting Company for the transparency in Hiring process of CPPA-G. It also stated that
currently hiring of Assistant Managers and MTOs through Open Testing Services and
Deputy Managets and above through People Headhunting Firm is in process. The Petitioner
has accordingly requested an amount of Rs.3.9 million for both Headhunting & Testing

Rs.1.8 million for testing services.
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.-that CPPA-G has atound 13- profesmonalslare “part: 'of 1ts
hmng bf an additional: cbnsultancy ﬁrma‘for the’ purpose~ fg.rec:dltmentlfheadhunung 's :
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it bonsu'i'tqﬁcyi fivm, - needs to. be

performed by “the Petmoners ofwnaHR depa:;t'ment,

service, the Authonty fioted-that fl‘estmg Serv.tce éompehy tharges. a nonnnal fep from’ tlge
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emplo;fer, ‘whereas & substantial pornon of cosi s recoverecﬂ from’ the aand1dates, Thereforeq
the clalm of Rs.1.8 n'u]hoh regardmg testmg setrvice is, also bn the lnghef Side. Adcordinjly,

for- thel purpbse of | testmg semce, the Peuuoner 15 allowed arl amo‘unt of Rs 0 5 mﬂlmn ot .
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.. simulation and data’ analyﬂs usmg software packages, enables the:n fo ﬁprowde valua'ble
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6.2.29.

recommendamons 1nc1ud1ng tariff 1 mcreases, 1ndustnal ﬁuppert ];)ém:kagesJ long terrn eneligy'
scenaqos ete. Adchuonally, the1r skills:] i economzc foré tmg, nsk assessment reSeareh
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* ' Determination of the Authority in the matter of petition filed by CPPA-G
* for determination of Market Operation Fee for the FY 2023-24

6.2.30,

6.2.32.

consultant. Moreover, as submitted by the Petitioner, the economic consultant has not been
hired, as of to-date. Therefore, the Authority does not see any justification for hiring of the
economic consultant and the Petitioner is directed to perform the functions / analysis
intended through economic consultant, from its in-house resources. Accordingly, no cost is
allowed for the purpose of hiring of the economic consultant.

Regarding Business Process Restructuring Consultant for PIU, the Petitioner stated that the
same is required for in-depth assessment of the organization's existing processes, identifying
process bottlenecks, inefficiencies, and areas for improvement. Also to collaborate with key
stakeholders to understand business requirements and goals and develop a BPR strategy,
including objectives, approach, and, timeline. Redesign processes, incorporating best
practices and innovative solutions. Create detailed process maps, standard operating
procedures, and documentation. Provide guidance and support during the implementation
phase. Monitor and measure the performance of reengineered processes. Conduct regular
progress updates and communicate findings to stakeholders. The Petitioner accordingly
requested an amount of Rs.9 million for Business Process Restructuring; for the FY 2023-24.

. Similarly, for Business Reengineering Consultant for MOD, the Petitioner stated that it has

provided significant contributions and value addition at CPPA-G and has played a pivotal
role in CPPA getting the MC license from the Authority. Importance of “BPR Consultant’
role significantly increased, when it was decided that the MMS application will be
developed in-house by the IT department. The "BPR Consultant’ got the additional
responsibility of Business Analyst for MMS Project. His role was to act as a mediator
between the business functions team and IT team, and he was responsible to deveiop of the
requirement specifications for the MMS application implementation. With reference to the
NEPRA CTBCM Dry Run Plan under the MC License determination, “BPR Consultant” is
currently engaged in the development of MMS Phase-2 modules which is an on-going
project and envisaged to complete by 2024 as per the NEPRA approved test run plan.
Additionally, "BPR Consultant" has also proposed and streamlined various new practices
and processes of the market operations and development for MOD. One of his vital
contributions is to successfully rollout Agile Project Management framework which helped
MOD and IT Department to work in a collaborative way for rapid application development
and that significantly reduced the development time and improved the product quality. In
addition to this, an amount of Rs.8.4 million has been budgeted for ongoing support in
Business Process Re-engineering/process refinement.

Regarding Business Process Reengineering, the Authority observed that as per the previous
Market Operation Fee determination of CPPA-G, wherein the Peritioner shared the
contract of consuitant, the Authority decided as under;

The Auchority while going c&rougﬁ the contract of the Consuitant, noted that as per the
contract the monthly salary of the Consuitant is Rs.0.5 million. Accordingly, keeping in
view the submissions/ justifications made by CPPA-G in its MLR, during the hearing and
contractual obligation of CPPA-G, the Authority has decided to allow an amount of Rs.6
W/ion for the BPR Consultant instead of requested amount of Rs.8 million.
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" Determination of the Authority in the marter of petition filed by CPPA-G
Por detérmination of Market Operation Fee for the FY 2023-24

6.2.39.

6.2.41.

6.2.42.

The Petitioner on the issue of Techno Commercial Consultant, submitted that it is assisting
legal counsel in explaining techno-commercial facts and identifying pertinent documents
for arbitration cases. The consultant ensures strong foundation for legal proceedings.
Secondly, appearing as a witness or knowledgeable expert before local and international
arbitration tribunals showcases their expertise, strengthening CPPA's position in such
proceedings. Thirdly, providing input on the Solarization initiative based on experience
with existing EPAs and relevant power policies aids in informed decision-making for the
governments renewable energy goals. Additionally, ensuring effective liaison with the
Privatization Commission facilitates smooth privatization of government-owned power
projects, safeguarding CPPA-G's interests. Lastly, assisting the IT Department in digitizing
CPPA-G/WPPQC records promotes efficient data management, accessibility, and data-driven
decision-making within the organization. The Petitioner requested an amount of Rs.15.6
million in this regard for the FY 2023-24,

. On the point of hiring Techno Commercial Consultant, the Authority has observed that

existing employee strength of the Petitioner is around 215 with 168 professionals. Around
34 finance professionals are employed by CPPA-G specifically to perform the required
Techno-Commercial functions, in light of NEPRA Tariff determinations & respective PPA/
EPA, and to explain the details thereof, before legal counsel in case of any dispute/
arbitration. The Authority also allowed CPPA-G, in its previbus MoF determinations, cost
for BPR consultant to lead and manage the automation of ERP/ back office functions for
CPPA-G and MOQ. Hence, with the implementation of ERP, data exchange portal and other
related softwares, to deal with billing, settlement and payment mechanisms, CPPA-G's
capability to operate more effecdvely, transparently and provide timely information to all
participants has considerably improved. The Authority also observed that currently the
record is automatically being digitized after implementation of exchange portal, and the
digitization of old record, which was started back in FY 2021-22, must have been completed
by now. Therefore, the Aunthority does not see any justification for hiring of a techno-
commercial consultant and hence the request of the Petitioner to hire a techno-commercial
consultant is declined. The Authority also considers that in case any input is required on
solarization initiatives for the Government's renewable energy goals and to liaison with the
Privatization Commission for smooth privatization of government-owned power projects,
the Federal Government may itself hire services of a Techno-Commercial Consultant.

Regarding Tax Consultant, the Petitioner submitted that the same is required for tax
compliance, advisory and income / sales tax appeal services related to CPPA-G. The

Petitioner requested an amount of Rs.3 million for tax consultancy and tax appeals for the
FY 2023-24.

Regarding Tax consultant, the Petitioner has requested an amount of Rs.1.5 million for the
FY 2023-24. The Authority understands that Tax is a specialized job and for Tax
compliance, advisory and income / sales tax appeal services etc., the Petitioner may require
help of a tax consultant. Accordingly, the Petitioner is allowed the requested amount of

s
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T Determination of the Authority in the matter of petition filed by CPPA-G
for determination of Market Operation Fee for the FY 2023-24

v The administrative expenses are requested at Rs.278 million for FY 2023-24 as
compared with the last year allowed figure of Rs.216 million for FY 2022-23. This has
increase of 29% over the last year allowed administrative cost. The requested
administrative cost along with justifications is discussed in detail in the following
paragraphs.

& Taxes;

v These expenses are mainly related to the building rent, being paid for occupying office
space to carry out CPPA-G operations. There would be an Increase of 15% in the rent
of office building as the contract is expiring in September 2023 and new contract will be
effective after increased rates. Last year CPPA-G also held around 2,325 and 1,589
square feet space in WAPDA house and sunny view Lahore respectively, Recently,
CPPAG has evacuated the office space of 2,325 sq/ft of WAPDA House so currently the
budget for 1,589 sq/ft is estimated with the revised rates by WAPDA House. The
estimated rent of the office is around Rs. 100 per square feet. The toral amount required
in this head are Rs. 115 million for FY 2023-24.

Power light. and Water:

" In order to estimate expense in this head the electricity bill of building is assumed @ 1.8
million p/m for the financial year, keeping in view expected increase in electricity
prices and the average historical bill of almost of same size NEPRA building. Water
expenditures are assumed around Rs.1.2 million and after consolidating the above
figures an amount of Rs. 22.95 million for the FY 2023-24 are requested in the head of
power, light and water.-

Communication;

v" This head mainly includes Internet bandwidth and email services amounting to Rs. 6.6
million (recurring cost}. Reimbursement of employees' official cell phone connection as
per approved limits amounting to Rs. 9.7 million and Telephone charges & courier for
external commination amounting to Rs. 1.5 million. Keeping in view the historical
trend of these expenses an amount of Rs. 17.8 million is requested for the FY 2023-24.

Qffice Running Emnséé (Qutsourcing Services):

v" This head includes services mainly relevant to followings:

»  Security Services: CPPA is a public sector entity and its building is located in
commercial area which is vulnerable to security risks, due to which a 24/7 security
is required to protect the building and the valuable assets of the company.
Therefore, the Compaﬁy engaged the services of a seasoned guarding services by 3rd
party to provide security round the clock. The proposed budget for security services
for FY 2023-24 is Rs.7.8 million.

Outsource Staff: Upon shifting to a six-story building i.e., Shaheen Plaza Blue Area
with a 57,000 sqft area and with increased employees in the professionai cadre, dire
need of support staff was envisaged to keep the housekeeping intact. Secondly due

s

22/2¢



'
o
L e . . ‘II'.[!I

3 . L . ' .

T T

.j ‘

| . , o . . “a [N
E 1 " - * h ot
. A '
1 - . .
- . . . o R ,'
- ! ' . R . PR
'
' ' wi
-i. .
' L ;
Ir

-

for derermmisuan ‘of. Mm’cet (.')per.a-::mjvzi

.Detemunarzpn of z}zeAua&omym tb' ,mattc.r af'peauou ﬁ!ect’ byGP LEG :
Fee ze: the J‘Y2023~24| AN :1

e e “lk
Lo
o A
P IR

et oo [

I
I
.a.-'—,' -|E,< J

= ,.:|r¢:<

‘ to non—sancuoned posts and to ;neet the e:x:tgency., (iPRA O}itsourcegl the éuppo pé

|p-v-a B

staff to meet the urgent reqmremenf 'I'he propd&e budgetvfor‘outsdurce ptaff k
0 1

" FY 2023- 2413R33mﬂ].10n PR

‘ N 1 ’IL'.:

i
! 1

e \ureatlve Agem:].r ‘was-hired to offer a ,ﬁ.xslc)n of brandmg and cOmmumcanons tl;l
. rmg1tﬂ ‘marketing 4nd graphic. de31gn This creatlve agency is. offenng tﬁe CPPA
#ange of spemahzatxons and’ expenence in areas om deslgmngrmstruments df

pommumcauon such as Annuai Reports, Penddw Ré orts.‘neﬂvsletters, Brochurps, :

. flyers etc. ‘that afe used-in dlfferent 'mode’ of ot umcdhqn Ty the organizatign’
" while dissemination’ of the reqmted“mfofmmdm'tq;respectwe sta"keholders‘ Not

" only this, but the’: agency -also*helping the CPPA i [ﬂes1gmng Off the MO webs;te
" which is bemg deveIoped in cohtrast with the 1ntem,en,ona1 mo&ern Webs1tes Ot.lher
activities that are ‘facilitated by: the' agen'cy are’ dév‘elé“pment of coljporate 'tdenpty

+ such as logos, ,employee id cards, visiting Cards, letgerheads, mgnatm:es ete, This'is

. 'eSsennal in the begmfung years of MO’ to estab 1tse1f as ‘a’*key player in, ﬁhe

g pOWer sector;’ Furl:l'lennore,r the’; strategy 'to: k ep

Iean' 1

'department coupled with the brandmg and lzo*mmumcatmns régtnremefnts

;dentlﬁed abovey the onboardmg of the creative ag cy:

.budget for creative agency for FY' 2023/24 is Rs 3 m1 hon e :
.;' . ‘Other Semces mdude Mmeral water, NeWspaperls, r'I'V Cable Clearuﬁg & Pest .

1s necessary 'I‘he proposed
W J' ] "{51

'..\.-,‘

Fontrol Semce, Elevator Semces, ‘Generat:or sei'vmes,, Rec:prd ‘thftxng, Gl;gss

‘Window Cleanmngemces and etc The 'propqsed qudg

2023-24 are Rs.3,9million.. .~ 7T s

v The| Petitioner has recp.tested an amount of Rs 1'?.?'rh1
2023 24 . ‘ il

: .'||l

v Th1s head mamiy 1nc1udes the CPPAHG annual hgeqsmg fee and petmon fee to thia
- * Reghlator: Ar amount of Rs: 17 mllhon has been reques’ted forxNEPRA Ihcenslpg Fe¢
Petmon Fee for the FY 2023~24 . B ‘n- nE ‘

theA 've- l
. ‘ ,-‘...,: L:"

v The. remammg head of adxmmsttauve expense consists of ofﬁce supphes, entertam
travelhng, adVemsement and pubhcauons, B@D‘and audltor fee, en othef exjpe
_These are recurring. expenses and nonnal mﬂauon{ . apphed .On last year aet:u

Rg ss ;m}lton for'FY 20 B_‘ -

expe:ldlture Other adnumstrauve e;cpenses are: reques
, 24 aFamst the iast year*allowecl ﬁgure of Rs 60 mﬂhont

leg% qt
ey

m"
. R . )
I B ]gl ode e ‘.:r Dt
P |' !
I

P
, .w» A

v The| Petmonel: requested msurance expenses of Rs4 qixlhbn fox: EY 2023»i4* fOfFltS

“varibus assets like office cars, LT et;l’t;upme1:1tJ and " otheh;

i e : l" 'n li'

,.:]‘.‘E .

Y
o
E(fr,

et for these servxces for
1

sl e i i

on m tius“"eghrd for' the }Q'Y

e

T o LA r-!
r !. ‘" ! '
r. T .t,l 1

1

| s“'-SHn 4 :{
» . B ® 'N'

. « |

|

|

N L.
e -

XIS R AR

2 b, !

¢

sets. 1F1nahq1&l charges rhre,

“norfnal bank charges, tharged by banks agamst total cuoﬁs 4 pru]ected paymehts

N rl-yr'
A% qu s

comrnumcah n

ea-mq-a--e;-,--

i,



"

Determination of the Authority in che matter of petition filed by CFFPA-G
for determination of Market Operation Fee for the F¥ 2023-24

of over Rs. 1.5 trillion. Finance charges of Rs. 2 million have been requested for the FY
2023-24,

Tatio

The office operations, services & maintenance expenses consist of repair and
maintenance of furniture, office equipment, vehicle, IT equipment's, 1T services,
software's and running cost of vehicie inchusive of fuel, oil and lubricants, annual fee
and token taxes,

The head wise breakup of the cost proposed for ¥Y 2023-24 is as follows:

. Min.Rs
| Description | [ Fv2022-231{ Py 2023-24 |
Allowed Requested
R&M General § 511 7 i
LT Services (Email Sevices,Internet Expansion, 45 a5 !
Software Renewals, & etc) |
Vehicle Running Cost POL, Rapair & licences l 21 34
total 71 L1367

LA ST ey ]

" The office Operations, Services & Maintenance expenses are proposed an amount of Rs.

136 million for FY 2023-24, against the last year allowed amount of Rs. 71 million. The
proposed Office operation, services & maintenance cost along with justifications is
discussed in detail in the following paragraphs.

Repair & Maintenance General:

This head includes' R&M of office furniture, Sanitary & Plumbing works, Carpentry
items, Electrical Fixtures, Gardening, R&M Lifts and other misc items. These
expenditures mainly relate to office day to day operadons. The budget in this head is
proposed to be Rs. 7 million for FY 2023-24. The Petitioner requested to allow an
amount of Rs. 7 million for FY 2023-24.

IT Services;

This head. mainly includes the cost related to software licenses fee, LT support, LT
services and [T repair & maintenance. These expenses represent annual subscriptions
and license renewal of already executed contacts. The Petitioner requested to allow an
amount of Rs. 94.5 million for FY 2023-24 in the head of I.T Services.

Vehicle Running Cost:
This head includes the following:
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Tt el Determination of the Authority in the matter of petition filed by CPPA-G
for determination of Marker Operation Fee for the FY 2023-24
Allowed

Description FY 2023-24
Administrative Costs {Min. Rs.) 232
Rent Rate & Taxes 100
Power Light etc. 18

Telephove Fax & Postage Telegram etc. 131
Office Supplies & Other Expenses 17
Subscription & Periodicals 0.17
Sports & Enrertainmernt 6
Advertisement & Publication 3
Travellng Expenses - 24
BoDl & Audit Fee 16
NEFPRA Fees 17
General Misc. Experses 17
Repair & Maintenance (Mln. Rs.) 114
Reparr and Maintenance 6
Vehicle Expenses Repair, Fuel & Oil : 25
R&M of LT Services : 83

6.3.7. Regarding Insurance, Financial Charges, the Petitioner has requested a total amount of Rs.6
million on account of financial charges and insurance cost for the FY 2023-24. The
insurance expenses of Rs.4 million have been requested for the FY 2023-24, for various
assets like office cars, 1.T equipment ahd other assets. The Financial charges, of Rs.2 million
have been requested which as per the Petitioner are normal bank charges, charged by banks
against total transactions / projected payments of over Rs.1.5 trillion.

6.3.8. The Authority considering the actual expenditure of the Petitioner for the FY 2022-23
under these heads, has decided to allow an amount of Rs.2.26 million for Insurance &
Financial Charges for the FY 2023-24.

6.3.9. Regarding, Taxes the Petitioner has requested an amount of Rs.120 million under this head.
The Authority observed that as per the Petitioner's Audited Financial Statements for the FY
2022-23, it has paid an amount of Rs.194 million, therefore, the request of the Petitioner for
the FY 2023-24 seems reasonable. In view thereof, the Authority has decided to allow the
amount of Rs.120 million on account of Tax for the FY 2023-24, subject to its actualization.

6.4. ther the reques i diture js reaso and justified?

6.4.1. The Petitioner has requested capital expenditure for following categories for FY 2023-24.

v IT Equipment & Software
v" Other CAPEX
6.4.2,

The summary of CAPEX requested for FY 2023-24 and the justification submitred by the
Petitioner is as under; '
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Detarmination of the Authority In the matter of petition filed by CPFA-G
for determination of Market Operation Fee for the FY 2023-24

6.5.

6.5.1.

6.5.2,

6.5.3.

for collecting information, statistics & publishing reports and information relating to the
performance of the Market. The Authority noted thac in order to perform all these tasks in
an efficient and transparent manner, IT equipment and related softwares are the essential
tools. The Authority has also considered the actual expenditure of the Petitioner in this
regard for the F'Y 2022-23m which remained at around Rs.102 million. In view thereof, the
Authority has decided to allow CAPEX of Rs.64 million to the Petitioner for the FY 2023-
24. The Petitioner is directed to provide head wise detail of actual expenditure incurred
against each item 2s mentioned above during the FY 2023-24, along-with its next MOF
Petition.

Whether the requested rec¢overable loan advances to employees is justified?

The Petitioner submitred that as a practice in public sector organizations, CPPAG tends to
take care of employees' personal and social needs so that they are in a better position to
perform their duties. Employee loan has been approved by BoD of CPPAG, to be disbursed
upon certain eligibility criteria in terms of service tenure with CPPAG. Hence, the budget
amount in employee loan has been incorporated for eligible employees only and will be
recoverable in equal monthly installments. As per the approved SOP, the loan amount shall
not exceed the terminal benefits available on the date of loan disbursement. The Petitioner
requested to allow an amount of Rs. 83 million for FY 2023-24 for employee's loan.

The Authority noted that in its earlier decision dated 22.05.2023, in the matter of Review
Motion filed by the Petitioner against its Market Operation fee determination for the FY
2022-23, the Authority on the issue of recoverable loan advances decided as under;

“The Authority noted that in the MoF determination dated 23.11.2022, the Authouity did
nor allow the amount of loans to employees of CPPA-G, considering the fact that base tariff
was being increased by around Rs.7.YkWh, which would have furcher increased as a result
of this amount. However, considering the submissions made by CPPA-G in the MLR &
during the hearing, minimal increase in tariff as stated by CPPA-G, and the fact that Joans

being allowed as mentioned by CPPA-G are 100% secured/refundable against thelr terminal
benefits, the Authorjty has decided to allow the Loan advance ro employees of Rs.221

million as requested by CPPA-G.”

Accordingly, in line with its earlier decision and the submissions made by the Petitioner,
whereby the loans being proposed are 100% secure and refundable, the Authority has
decided to allow the requested amount of Rs.88 million to the Petitioner on account of loan
advances to employees for the FY 2023-24. Here it is pertinent to mention that the
Petitioner would also be recovering around Rs.72 million from its employees on account of
loans given in previous year, and the amount so recovered would be deducted/adjusted back
in the revenue requirement of CPPA-G, Thus the net impact of the new loans would be
around Rs.16 million for the FY 2023-24.
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Determination of the Authority in the macter of petition fled by CPPA-G
for determination of Marker Operation Fee for the FY 2023-24

6.7.5.

676.

6.7.7.

6.7.8.

June 03, 2015. CPPA-G has been requesting the Authority to allow cost of legal charges in
Quarterly decision of Periodic Adjustment in Tariff of XWDISCOs, but the Authority has
disallowed cost of legal charges billed to distribution companies by CPPA-G which has
piled up to Rs. 743.16 million from Sep-19 toJun-23. As per the Authority's direction, the
cost of legal charges amounting to Rs.743.16 million have now been claimed in Market
Operation Fee. ‘

Regarding differential of office rent & Other O&M- requested as part of PYA, the Petitioner
submitted that a reconciliation has been carried out for the actual office rent & other actual
Q&M expenses incurred by CPPA-G as per the audited financial statements and' office rent
& other O&M expenses allowed by the Authority in Market Operation Fee for FY-20 and
FY-21. As per the reconciliation, the difference of Rs.77 million is yet to be allowed by the
Authority, The reconciliation has already been submitted to the Authority.

For Calculation of PYA, the Authority laid downed following criteria in the previous
determination of MoF of CPPA-G;

“The amounts allowed in the original decision of the MoF and in the MLR for the FY 2022-

23 under each head of account ie. General Establishment, R&M, Insurance & Financial
Charges, Other CAPEX and CAPEX, excluding other income & tax, shall be considered as
upper cap under each head, subject to downward adjustment only, once the Audited
accounts of the Petitioner for the FY 2022-23 are available. The Petitioner Is directed to
seek prior approval of the Authority for making any expenditure beyond the allowed
Market Operation Fee for the FY 2022-23, under any head of account.”

Regarding Legal Charges, the Authority in its previous determinations of MoF decided and
directed the Petitioner to make these legal costs as part of its market operation fees and the
same shall be got approved from the Authority and Provide the derail of all legal cases
against various entities including international arbitrations and their status and also those
cases filed against NEPRA since July 2015.

The Petitioner now in light of direction of the Authority has requested Rs.743.16 million on
account of legal charges as part of PYA, however, the Authority direction regarding
provision of detail of all legal cases has not been fully complied with by CPPA-G.
Considering the fact that Legal charges have already been incurred by CPPA-G and it has
also provided certain information regarding case wise detail of legal charges and the cost
thereof, the Authority has decided to allow an amount of Rs.500 million on account of legal
charges as part of PYA. The remaining amount would be allowed subject to provision of
complete information by CPPA-G in terms of case wise detail and the cost thereof for the
total amount of Rs.743 million,

Based on the aforementioned decision of the Authority, PYA of petitioner for FY 2022-23

. has been worked out as under;
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Determination of the Authority in the matter of petition filed by CPPA-G
for determination of Market Operation Fee for the FY 2023-24

6.9.3.

The Authority observed that the Petitioner in its previous Petitions of MoF also requested
actualization of allowed expenses based on Audited accounts, The Authority on the issue
vide its determination of MoF dated 23.11.2022 decided as under;

“ rhe amount allowed under the head of General Establishment, R&M, insurance &
Financial Charges and CAPEX, excluding other income & tax, shall be considered as upper
cap under each head, subject to downward adjustment only, once the Audited accounts of
the Petitioner for the FY 2022-23 are available.

Further, other income and tax shall be trued based on the Audited accounts for the FY
2022-23. In addition to the above any under/over recovery of the allowed revenue
requirement due to MDI or Jate notification etc. shall be considered as part of PYA."

Subsequently in the MLR decision of the Petitioner dated 06.07,2023, the Authority again
decided that; . .

“CPPA-G has already been directed that allowed amounts shall be considered as upper cap
under each head, subject to downward adjustment only, once the Audited accounts of the
Petitioner for the FY 2022- 23 are available. In view of thereof the Authority has decided
not to aflow actualization of expenditure related to Pay & Allowances and benefirs Costs,

rather the allowed amount shall be considered as upper cap under each heaq, subject to
downward adjustment only, once the Audited accounts of the Petitioner for the FY 2022-
23 are available. The Petitioner s further directed to seek prior approval of the Authority,

for making any expenditure beyond the allowed cost for the F¥ 2022-23, under any head of

account.

6.9.4.

6.9.5.

The Authority understands that allowing actualization of certain expenses which are of
controllable nature defeats the very purpose of filing Petition before the Authority and its
subsequent determination. The determination assesses the prudent operational costs, with
the objective that the Petitioner manages its operations within the allowed limits, racher
brings in efficiency by reducing these costs. At the same time, the Authority also
understands that there are certain heads like Tax and Other Income, which are not directly
in the control of the Petitioner, therefore are actualized based on the Audited Financial
statements. Here it is also pertinent to mention that the Authority had permitted the
Petitioner to seek prior approval of the Authority, for making any expenditure beyond the
allowed cost for the FY 2023-24, under any head of account.

In view thereof and in line with its earlier decision, the Authority has decided that allowed
amounts shall be considered as upper cap under each head, subject to downward adjustment
only, once the Audited accounts of the Petitioner for the FY 2023- 24 are available.
However, other income and tax shall be trued based on the Audited accounts for the FY
2023-24. In addition, any under/over recovery of the allowed revenue requirement for the
FY 2023-24 due to variation in projected MDI or late notification etc. shall be considered as
part of PYA. The Petitioner is also directed to seek prior approval of the Authority, for
aking any expenditiire beyond the allowed cost for the FY 2023-24, under any head of
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~  Determination of the Authority in the matter of petition filed by CPPA-G
‘for determination of Market Operation Fee for the FY 2023-24

3
3

by deducting from the Transfer Charge, the Transmission Charge or Use of System
Charges of NTDCL and the Market Operator fee of CPPA-G. ‘

9, Summary of Directions

91. The directions of the Authority given in the instant determination are mentioned
hereunder for strict compliance by the Petitioner.

9.2, The Petitioner is directed to;

i,  Submit its Power Purchase Price (PPP) forecast report updated every year after
accounting for upcoming addition in Generation, changes in demand pattern, and
other variables like exchange rate parity, changes in local/ US CPIs, LIBOR/ KIBOR
and IGCEP etc., for consideration of the Authority,

ii. Continue sharing its HR development progress at the end of each quarter and also
include therein department wise detail of employees, functions being performed by
each department and plans for future recruitment, if any, along-with their proposed
JDs etc., in its HR Report.

iii.  Apprise the Authority regarding its plans for future recruitment, along-with their
proposed IDs etc., before making any such hmng

iv.  Provide composition of its Board of Du'ectors, with brief profile of each member,
~ basis of their appointment and their roles and responsibilities.

v.  Ensure provision of monthly information to the Authority in terms of energy
generated, energy, capacity & other charges, and payments etc. as per the prescribed
formats, already shared with the Petitioner, including Fuel stocks held at each
Power Plant on monthly basis. CPPA-G is also directed to submit complete details
for deviation from EMOQ, showing hourly generation along-with financial impact
for deviation from EMO, and the reasons thereof, in coordination with NPCC, and
within the given timelines, as also directed by the Authority in the monthly FCA
decisions, while submitting the monthly FCA data.

vi.  Submit monthly reconciliation report of the T&T losses with NTDCL.

vii.  Provide party wise breakup of amounts payable & receivables as per the following
format on monthly basis, in addition to the monthly circular debt reporting as per
the agreed formats. '

Opening Amount

Sr.é Company Nume Payable/Rectivable Btth[imh‘ Pald/Recelved .Pi.ahb:!;‘::r;lu

Amount during the Month

Provide the detail of all legal cases against various entities including international
arbitrations and their status and also those cases filed against NEPRA since July

2015 on the below format:
B

34T
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National Electric Power Regulatory Authority

Islamic Republic of Pakistan

By o NEPRA Tower, G-5/1 (East), Near MNA Hostel, Islamabad
REGISTRAR Phone: 8206500, Fax: 2600026

Website: www.nepra.org.pk, Email: info@nepra.org.pK
No. NEPRA/TRE-611/CPPA-G/2023-24/ | >0 IS-1+ August 13, 2024
The Manager

Printing Corporation of Pakistan Press
Shahrah-e-Suharwardi
Islamabad

Subject: NOTIFICATION REGARDING DETERMINATION OF THE AUTHORITY
IN THE MATTER OF PETITION FILED BY CENTRAL POWER
PURCHASING AGENCY (GUARANTEE) LIMITED (CPPA-G) FOR
DETERMINATION OF MARKET OPERATION FEE FOR THE FY 2023-24

In pursuance of Sub-Section 7 of Section 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997 (XL of 1997), enclosed please
find herewith ‘Determination of the Authority in the Matter of Petition filed by Central Power
Purchasing Agency (Guarantee) Limited (CPPA-G) for Determination of Market Operation
Fee for the FY 2023-24' for immediate publication in the official gazette of Pakistan. Please
also furnish thirty five (35) copies of the Notification to this Office after its publication.

Encl: Notification [36 pages] ub%{lﬂ/ M
o

{Wasim Anwar Bhinder)

CC: :
1. Chief Executive Officer, Central Power Purchasing Agency (Guarantee) Limited,
73 East, AK Fazl-e-Haq Road, Block H, G-7/2, Blue Area, Islamabad

)

Syed Mateen Ahmed, Deputy Secretary (T&S), Ministry of Energy —~ Power Division,
‘A> Block, Pak Secretariat, Islamabad fw.r.t. NEPRA's Decision issued
vide No. 9734-9737 dated June 27, 2024}
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