Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 41(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 376(1)/2018 dated the 22nd day of March,

2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Faisalabad Electric Supply Company (FESCO), is substituted with
the final tariff dated 12'" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7t
January, 2026 in respect of FESCO and decision of power purchase price
determination dated 7™ January, 2026, is also hereby notified.

This notification shall come into force on and from the 15t day of January, 2026.







National Electric Power Regulatory Authority
Islamic Republic of Pakistan

NEPRA Tower, Attaturk Avenue (East), G-5/1, Islamabad.
Tel: +92- 51-9206500 Fax: +92-51-2600026

RegiStrar Web: www.nepra.org.pk, E-mail: registrar@nepra.org.pk

No. NEPRA/R/ADG(Trf)/TRF-100/ / 064’"23 - _ January 12, 2026

Subject:  DECISION OF THE AUTHORITY IN THE MATTER OF MOTION FILED BY THE
FEDERAL GOVERNMENT UNDER SECTION 7 AND 31(7} OF THE NEPRA ACT
1997 ( THE ACT) READ WITH THE RULE 17 OF NEPRA (TARIFF ST. ARDS
AND PROCEDURE) RULES, 1998 (THE RULES) WITH RESPECT TO
RECOMMENDATION OF CONSUMER END TARIFF

Dear Sir,

Please find enclosed herewith the subject Decision of the Authority (total 18 Pages). The instant
Decisior including Annex-A & A-1, B & B-1 and C'is intimated to the Federal Government for notification
in terins of Section 31(7) of the Act.

2, Further, the Federal Government while notifying the instant Decision, shall also notify the individual
Decisions of the Authority issued in the matter of each XWDISCO along with Decnslon of‘ Power Purchase
Price (PPP) Forecast for the CY 2026 dated 07 0t 2026 :

Enclosure: As above

(Wasml Anwar Bhinder)

Secretary,
Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,
Islamabad
opy to!
Secretary, . Mr, Shehriyar Abbasi,
Ministry of Finance, Deputy Secretary
'Q' Block, Pak Secretariat, Cabinet Division,
Islamabad : Cabinet Secretariat, Islamabad
Secretary, Socretary,
Energy Department, Energy Department,
Government of Punjab, ) Government pf Sindh,
8th Floor, EFU House, Main Guiberg, 3" Floor, State Life Building No. 3, Opposite CM
Jail Road, Lahore House, Dr. Zai-ud-din Ahmad Road, Karachi
Secretary, Sccretary,
Energy and Power Department, Energy Department,
Government of Khyber Pakhtunkhwa, Government of Balochistan,
First Floor, A-Block, Abdul Wali Khan Multlplex, Civil Secretariat, Zarghoon Road,
Civil Secretariat, Peshawar Quietta -
Chief Executive Off' icer,
?We;::ﬁgi’ower, : ' Czﬂtral Power Purchasing Agency Guarantee
Government of Gilgit Baltistan, C “T:{”:c: {gcpgg dG) Sha_heen Plaza, 73-West,
Near Kara Kuram International Umversity ¥, dq
Gilgit _'s am_ab.a
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Chief Executive Officer, Hazara Electric Supply -
Company (HAZECO), 426/A, PMA Link Road,
Jinnahabad Abbottabad

.Chi éf Executive Officer,
Sukkur Electric Power Company Lid. (SEPCO),

SEPCO Headquarters, Old Thermal Power
Station, Sukkur

Chief Executive Officer,

K-Electric Limited (KEL),

KE House, Punjab Chowrangi,, A
39 - B, Sunset Boulevard, Phase-II,

Defence Housing Authority, Karachi

Chief Executive Qfficer,

: Hyderal:{ad Electric Supply Company Ltd. (HESCO),
WAPDA Water Wing Complex, Hussainabad,

Hyderabad

Chief Executive Officer,

Tribal Areas Electric Supply Company Ltd,
{TESCQ), 213-WAPDA House, Shami Road, Sakhi
Chashma, Peshawar. : -

Chief Executive Officer,

Peshawar Electric Supply Company Ltd. (PESCO),
WAPDA House, Sakhi Chashma, Shami Road,
-Peshawar C e

Chief Executive Officer,

Istamabad Electric Supply Company Ltd, (IESCO),
Street No, 40, G-7/4,

Islamabad

Chief Executive Officer,

Faisalabad Electric Supply Company Ltd. (FESCO),
Abdullahpur, Canal Bank Road, =

Fajsalabad

Chief Executive Officer, _
Gujranwala Electric Power Company Ltd.
(GEPCO), 565/A, Mcdel Town G.T. Road,
Gujranwala

Chief Executive Oﬁicer,
Lahore Electric Supply Company Ltd. (LBSCO),

22-A, Queen’s Road, Lahore

Chief Executive Officer,
Multan Electric Power Company Ltd. (MEPCO),
Complex, WAPDA Colony, Khanewal Road,

Chief Executive Officer,
Quetta Electric. Supply Company Ltd, (QESCO),
14-A Zarghoon Road, Quetia

Multan
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e Decision of the Authordty regarding motion filed by Federal Government under
B, o Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Tariff standards
&% and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

NEPRA determined annual tariff adjustments / indexation and Multi Year Tariffs of
XWDISCOs, for the CY 2026 vide decisions dated 07.01.2026. In addition, the Authority also
determined Power Purchase Price forecast for the CY 2026 vide decision dated 07.01.2026. A
summary of the component wise revenue requirement of each XWDISCO determined by the

Authority, for CY 2026, is reproduced hereunder;
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The said decisions were intimated to the Federal Government, for filing of the uniform tariff
application, in terms of section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 {hereinafter, “the Act”), The Federal Government was
also requested to notify these decisions in terms of Section 31 of the NEPRA Act, whlle
notifying the uniform tariff application decision of the Authority.

In response, the Ministry of Energy (MoE), Power Division (hereinafter, “MoE (PD)” or “the
Petitioner”), vide letter No. Tariff/MYT 2025-26 dated 08.01.2026, filed Motion with respect to
the recommendation of consumer end tariff for XWDISCOs and K-Electric for the CY 2026,
under section 7 & 31 of the Act, read with Rule 17 of the NEPRA Tariff (Standards and

Procedure) Rules, 1998 (hereinafter, “the Rules™).

The MoE (PD) in its Motion stated that National Electricity Policy, 2021 (hereinafter, “the
Policy”) approved by the Council of Common Interests, provides under Clause 5.6.]1 that the
financial sustainability of the sector is premised on the recovery of full cost of service, to the
extent feasible, through an efficient tariff structure, which ensures sufficient liquidity in the
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sector' and under Clause 5.6.4 states that in due Course, financial self-sustainability will -
eliminate the need for Government subsidies (except for any subsidies for lifeline, industry or
agriculture consumers, as per prevailing Government considerations). The Policy further states
that in view of various parameters, including (a) the socio-economic objectives; (b} budgetary
targets in field; and (c) recommendations of the Regulator with respect to consumer-end tariff
for each State-Owned Distribution company, the Govermment may contintie to propose
uniform tariff across the consumers and regions. In pursuance thereto, the Regulator shall, in
consumer interest, determine a uniform tariff (inclusive of quarterly adjustments) for all the

State-Owned Distribution companies.

The MoE (PD) also stated that Section 31 (4) of the Act provides that the Authority shall, on
the basis of uniform tariff application, determine a uniform tariff for public sector licensees,
engaged in supply of electric power to consumers, in the consumer’s interest, on the basis of
their consolidated accounts. Accordingly, the Authority has been determining the uniform
tariff to be charged from the consumers, including the impact of targeted subsidy and inter
DISCO tariff rationalization / cross-subsidies, under the Act. The latest uniform tariff in field
for XWDISCOs was determined by the Authority through its determination dated July.1, 2025
and was notified vide SRO 1157 to 1167 (1)/2025 dated July 1, 2025,

It was also mentioned that the Federal Government considered the schedules of tariff
recommended by NEPRA for each XWDISCO for all categories of consumers dated 07.01.2026,
and decided that as per the Policy, the uniform tariff should be made applicable per the
provisions of section 31 (4) of the Act. Accordingly, the uniform tariff, being reflective of
economic and social policy of the Federal Government and based on the consolidated revenue
requirement approved and determined by the Authority for XWDISCOs (owned and
controlled by the Federal Government), has been submitted for consideration and approval by
the Cabinet on 08.01.2026 and in anticipation of the approval, the same is submitted to the
Authority for consideration in terms of Section 31 of the Act along with the targeted tariff
differential subsidy.

It has further been stated that inter-distribution companies’ tariff rationalization is not aimed at
raising any revenues for the Federal Government, as it is within the determined revenue
requirements of the XWDISCOs consolidated in the terms of section 31 (4) of the Act. The
tariff rationalization enables the fulfilment of the parameters set forth in the Constitution as
well as the Policy. Once considered and approved, the same will lead to determination of
“uniform final tariff’, in terms of section 31 (7) of the Act, for notification by the Federal
Government with effect from 01,01.2026, to the extent of modification of existing rates notified
via SRO.1157 to 1167 (1)/2025 dated 01.07.2025, read in conformity with earlier issued
applicable notifications.

Further, in accordance with the Policy, the Federal Government may maintain a uniform
consumer-end tariff for K-Electric and State-Owned Distribution companies (even after
privatization) through incorporation of direct / indirect subsidies, Accordingly, the Federal
Government’s applicable tariff for K-Electric consumers will also be consistent with the
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11.

proposed uniform national tariff of XWDISCOs. The same has been also submitted for approval
of the Federal Government and in anticipation of the approval, the same is submitted to the
Authority for consideration in terms of the provisions of the Act.

In light of the above, instant Motion has been filed by the Federal Government with respect to
Consumer End Tariff Recommendations of XWDISCOs under section 7 and 31 of the Act read
with Rule 17 of the Rules, so as to reconsider and issue the uniform schedule of tariff of
XWDISCOs, by incorporating targeted subsidy and, inter distribution companies tariff
rationalization pursuant to guidelines for the category of each of NEPRA determined notified
rate (inclusive of subsidy/tariff rationalization surcharge/ inter disco tariff rationalization).

Further the Motion is also being filed with respect to Federal Government's applicable
Consumer End Tariff Recommendations for XK-Electric consumers, under section 7 and 31 of
the Act read with Rule 17 of the Rules, so as to maintain uniform tariff across the country. The
Authority is requested to issue revised Federal Government’s applicable Schedule of Tariff for
K-Electric Consumers to be notified with effect from 01.01.2026 in the official gazette by way
of modification in SRO No 575(1)/2019 as modified from time to time.

Subsequently, the MoE (PD), vide letter dated 12.01.2026 conveyed the decision of the
Cabinet, vide case No.7/Rule-15/2026/22 dated 11.01.2026, whereby the Cabinet approved the

proposals as under;

a. * Approve the uniform tariff of XWDISCOs, owned and controlled by -the Federal -
Government, being reflective of economic and social policy of the Federal Government
and based on the consolidated revenue requirement approved and determined by NEPRA
for XWDISCOs (inclusive of targeted subsidy and inter-distribution companies tariff
rationalization). '

b. - Authorize Power Division for submitting recousideration / uniform tariff application
request to NEPRA in terms of section 31 of the Act,

¢. Authorize Power Division to notify the uniform tariff so determined by NEPRA and
recommended by it as "final tariff', Power Purchase Price decision dated 07.01.2026 and
XWDISCOs determination dated 07.01.2026 for notification in the official gazette, with
effect from 01.01.2026 to the extent of modification of existing rates notified via SRO 1157
to 1167 (I)/2025 dated 01.07.2025, read in conformity with earlier issued applicable
notifications.

d. Approve the application of Federal Government’s applicable rate as mentioned for K-
Electric consumers by way of tariff rationalization in order to maintain uniform tariff

across the country with effect from 01.01.2026.

e.  On the same pattern of XWDISCOs, authorize Power Division to approach NEPRA. for
issuance of Schedule of Tariff for K-Electric consumers to extent of Federal Government’s
applicable rates only and upon approval of NEPRA, the same may be notified with effect
from 01.01.2026, in the official gazette by way of modification to the extent of Ferenal
Government’s applicable rates in SRO No. 575 (1)/2019 as modified from time to time.
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The Authority, in order to provide a fair opportunity to the Federal Government to present its
case and other relevant stakeholders, decided to conduct a hearing in the matter which was
scheduled on 12.01.2026 at NEPRA Tower [slamabad along with ZOOM. Notice of hearing was
published in newspapers on 09.01.2026 and also uploaded on NEPRA website along-with copy

of Motion filed by the MoE (PD).

The hearing was held as per the schedule on 12.01.2026, wherein the Federal Government was
represented by Additional Secretary, MoE (PD), along-with team from PPMC and CPPA-G.
Representatives from XWDISCOs, K-Electric, media, Industry, and general pubhc were also
present during the hearing.

The MoE (PD) during the hearing reiterated its submissions made in the Motion and also
presented briefly on' tariff mechanism and how each component of the tariff.is adjusted
through periodic adjustments such as FCA, QTA and annual adjustment/indexations, It
submitted that base tariff is an indicative tariff and the consumers pay the delta between the
base tariff and the actual costs through monthly and quarterly adjustments.

The MoE (PD) presented the following comparison of PPP (excluding UoSC) and its break-up
in terms of EPP and CPP over-the years,
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It was explained that over the years, determined unit sales have gone down from 113 bkWh in
FY 2023 to projected 101 bkWh in CY 2026, primarily due to inflix of solar net metering and
off-grid solar. The capacity of net metering and off-grid solar has increased to 6,539 MW and
12,629 MW (as per the study carried out by PPMC) respectively, which has an impact of
around Rs.3.5/kWh on grid rates. . '
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17.

101 + 30 Solar Unlts = 131 BKWh Total Sales

Net-Matering Solar | 6,532 MW

off-Grid Solar 12,629 MW

The MoE (PD) further stated that total revenue requirement of XWDISCOs for the CY 2026, as

determined by NEPRA, has-decreased by Rs.142 billion, as compared to FY 2025-26, resulting
in reduction of Rs.0.62/kWh in the average base tariff for the CY 2026. While explaining the
reasons, the MoE (PD) highlighted that major reason for reduction in average rate is decrease
in the Power Purchase Price (PPP) for the CY 2026, as compared to FY 2025-26, as detailed
below;
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18.  The MoE (PD) explained that although average tariff has been reduced by Rs.0.62/kKWh,

however, the reduction in tariff has been eaten up by change in sales mix, as the quantum of
subsidized consumers has increased exponentially from 9.5 million consumers in FY 2022 to
20.71 million consumers, as of June 2025, With this shift, the consumption for such subsidized
consumers has also increased from 8,527 MKWhs in FY 2020-21 to 19,711 MKWhs as of June

S Q

2025, as mentioned below;
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19. The MoE (PD) also submitted that despite this change in sales mix, the Federal Government
has decided to maintain the existing applicable tariff for each category of consumers, and out of
"total determined revenue requirement of Rs.3,379 billion, an amount of Rs.248 billion, would
be picked up by the Federal Government as subsidy, as detailed hereunder: - .
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20. Various commentators during the hearing, raised their concerns about the proposed increase in

tariff by the MoE (PD). Wiritten comments were also received from Mr. Rehan Javed, an
industrial user from Karachi, A summary of the written comments from the commentators are
as under;

Vs elective and Dis criminntory Application of Base Tariff Reduction

The recently approved PKR 0.62 per unit reduction in base tariff has not been passed on to
industrial consumers. This selective withholding is unjustified and discriminatory. When
‘t?ase costs decline, relief must flow uniformly.

v’ Excessive and Unsustainable Industrial Cross-Sﬁbsidy

Industrial tariffs continue to carry an estimated PKR 5-7 per unit cross-subsidy. This
policy-driven burden has rendered Pakistani industry regionally uncompetitive. Removal
of this eross-subsidy would immediately reduce tariffs to 910 US cents per unit, restoring
competitiveness and supporting exports. Continuing this approach while seeking export
growth reflects a policy contradiction.
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v Misuse of Uniform Tariff Concept
Uniform tariff is being used to conceal inefficiencies rather than correct them. Costs are
being socialized upward through industrial tariffs instead of addressing DISCO
inefficiencies.

v Structurally Flawed Industrial Tariff Design

The tariff structure ignores the distinction between 8-hour and 24-hour industrial
operations. Continuous industries improve load factor and grid stability, yet receive no
recognition. Failure to rationally structure B2, BB and B4 categories discourages efficient

demand behavior.
v Penalization of Higher Voltage Consumers
Higher voltage B3, B4 consumers are char ged equal or ]:ugher tariffs despite imposing lower

system costs through reduced losses and infrastructure use. This violates cost-of-service
principles, discourages efficiency, and perpetuates higher system losses.

v" Absence of Demand-Side Strategy
Despite surplus capacity and rising capacity payments, there is no credible strategy to sell
electncrty as & product. Tariff design suppresses demand and accelerates grid exit. Without
correctlon, grid hollowmg will continue.

v Mr Rehan Javed, dunng the hearing, reiterated his wxitten comments.

.¥" APTMA submitted that the inclusion of cross-subsidy in the off-peak tariff for B3 and B4
industrial consumers renders the tariff uncompetitive in international markets. It was
contended that electricity tariffs in competing regional and global markets range between
5 to 9 US cents per kWh, whereas the prevailing industrial tariff in Pakistan stands at
approximately 12,50 US cents per kWh, as submitted by the Ministry of Energy. APTMA
further submitted that protected residential consumers are being heavily subsidized, the
burden of which is being cross-subsidized by industrial consumers.

v' Mr. Aamir Sheikh, Mr. Rehan Javed; Mr. Asim Riaz, and Mr. Arif Bﬂwam opposed the
continuation of cross-subsidy being borne by industrial consumers. They submitted that a
rationalized and lower industrial tariff would enable industries to expand operations,
enhance export competitiveness, and generate employment. It was further argued that
industrial growth would indirectly uplift low-consumption residential consumers through
increased economic activity, while mmulta.neously reducing the fiscal burden of subsidies

borne by the I‘edera.l Govemment _
v Mr. Arif Bﬂwam also. requested that the pesk and Off-peak rates should be abohshed to the
extent of industry.

v" Mr. Aamir Sheikh further subrmtted that a reduction in the reference tariff on account of
PPP could potentially lead to positive periodic ad]ustrnents, thus leading.to increase in

industrial I_:ariff.
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v Mr. Asghar Khattak submitted that effective CD management remains critical and
emphasized that improved governance and utilization of funds recovered through the PHL
surcharge could help alleviate reliance on cross-subsidization by industrial consumers.

v" Mr. Rehan Javed also submitted that as per CD report for September 2025, there is a loss of
Rs. 87 billion on account of losses and Rs 84 billion on account of under recovery by
XWDISCOs from July to September 2025. He further added that CD is being paid by the
consumers through DSS of Rs 3.23 /kWh, which should not have been there if the tariff
setting was appropriate and power sector was performing better.

The MoE (PD) provided its written response on the comments submltted in writing as well as
raised during the hearing by stakeholders are as under; -

v’ Selective and Discriminatory Application of Base Tariff Reduction

There is no change in base tariff of any consumer category / slab, therefore there is no
selective or discriminatory treatment with industries. The reduction in NEPRA. rate has
been absorbed by a substantial change in domestic consumer mix towards low-tariff
protected class, Accordingly, the national average applicable rate has also been decreased

by Rs. 0.66/unit.
v Excessive and Unsustainable Industrial Cross-Subsidy .

NEPRA has determined the tariff of all categories / slabs at their cost of service.
Accordingly, the true picture reflects industrial cross subsidy of Rs. 4/unit. Since June 2024,
" the industrial cross subsidy burden has already been reduced by Rs. 123 billion. The
Federal Government is making further efforts to reduce the cross-subsidy burden from

industrial sector gradually.
v’ Misuse of Uniform Tariff Concept

The uniform tariff is designed to ensure national tariff equity and system stability while
comprehensive reforms are undertaken to address DISCO inefficiencies through stricter
performance benchmarks, enhanced regulatory oversight, loss-reduction targets, and
governance improvements. The Federal Government remains committed to protecting
industrial competitiveness and to transitioning toward a tariff regime where efficiency
gains are transparently reflected and inefficiencies are systematically eliminated.

v’ Structurally Flawed Industrial Tariff Design & Penalization of Higher Voltage Consumers

The tariff for B4 industrial category is lower than the B3 industry which is again lower
than the B2 industrial consumers, taking into account both variable and fixed charges,

which is in line with the efficiency economic principles.
v" Absence of Demand-Side Strategy

The rapid grom.h of behind-the-meter solar and net metering has altered electricity
demand patterns, creating a gap between available generation capacity and grid-based
demand. To address this imbalance, multiple demand-stimulation initiatives are being

e V. .
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23.

24,

25.

26.

27.

implemented, including an incremental incentive package aimed at enhancing demand and
optimizing the utilization of surplus capacity. '

The Authority has thoroughly examined the submissions made in the Motion, comments of the
stakeholders and available record and noted that as per the section 31(4) of the Act, the
Authority has been mandated to determine a uniform tariff as reproduced below;

31, Tardft -~ (4) Subject to sub-sections (2} and (3), the Authority shall, on the basis of uniform
tariff application, determine a uniform taril¥ for public sector licensees, engaged in supply of
electrdc power to consumers, in the consumer’s Interest.

Further, the Policy under Clause 5.6.3 states that the Regulatoi shall in public consumer
interest, determine a uniform tariff (inclusive. of quarterly adjustments) for all the state-owned
distribution companies. Additionally, Government may maintain a uniform-consumer-end
tariff for K-Electric and state-owned distribution companies (even after privatization) through
incorporation of direct / indirect subsidies,

The Authority also observed that the Petitioner in its Motion and also during the hearing has
submitted that inter disco tariff rationalization is not aimed at raising any revenues for the
Federal Government as it is within the determined consolidated revenue requirement of all the
XWDISCOs for the CY 2026, rather the Federal Government would be providing a submdy of
around Rs.248 billion to different consumer categories during the period.

In light of the above and keeping in view of the relevant provisions of Act & Policy and the
fact.that the uniform tariff proposed by the Federal Government is within the determined
consolidated revenue requirement of all the XWDISCOs for the CY 2026, the Authonty has no

objection in approving the Motion.

In view of the aforementioned discussion, the Authority has determined uniform tariff as
required under section 31(4) of the Act, which is attached herewith as Annex-A & A-I. The
Uniform Tariff so determined by the Authority includes impact of PYA of Rs,71.572 billion, to
be passed on in a period of twelve months from the date of notification of the instant decision.
Therefore, after a period of one year from the date of notification of the instant decision, the
uniform tariff after excluding the impact of PYA is attached herewith as Annex-B & B-I, which
would become apphcable I‘or K-Electric, the apphcable uniform tariff is attached as Annex-C.

Here it is pertinent to mention that the MoE (PD) has submitted to apply the tariff for both
XWDISCOs and K-Electric consumers w.e.f 01.01,.2026, The Authority understands that
NEPRA determined the revenue requirement / tariff for XWDISCOs for the CY 2026 ie.
January to December. If the tariff is not notified w.e.f. 1% January, it may result in under/over
recovery of the allowed revenue requirement which would be adjusted in the next year's tariff
as prior year adjustment. Th'erefore, in line with section 31(3)(a) which states that tariffs should
allow licensee the recovery of any and all costs prudently incurred to meet the ‘demonstrated
needs of their customers, it would be appropriate to charge the tariff with effect from 1=
]'anuary for the relevant year. The Authonty thus, agrees with the request of the MoE (PD) to
apply the tariff w.e.f. 01.01.2026.




Decivion of the Authorly regarding motion Fled by Federal Government under

i3 Y 4
%Ezfg§ Section 7 and 31 of NEPRA Act 1997 read with Ruls 17 of NEPRA (Teriff standards
Enphoctd and procedure) Rulgs, 1998 with respect to recommeandation of Consumer end tatiff

The Federal Government while notifying the instant decision, shall also notify the individual
decisions of the Authority issued in the matter of each XWDISCO along-with decision of

Power Purchase Price (PPP) forecast for the CY 2026, dated 07.01,2026,
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Annex-C

[ CGoP Applicable Schedule of Tariff for K-Electric Consumers !
GoP Applicable Uniform --=~e---v---
Fixed Charges| Fixed Gharges | Varlable Charges
(Rs/Con/M) | (Rs/KW/M) (Rs./KWh)
A-1 General Supply Tariff - Residential
Upto 50 Units (Lifeline) - - 3.95
50-100 Units {Lifeline) - - 7.74
1-100 units (Protected) - - 10.54
101-200 unlts {Protected) - - 13.01
1-100 units “ - 2244
101-200 unlts - - 2891
201-300 units - - 33.10
301-400 unlrs 200 - 3799
401-500 units 400 - 40.20
501-600 units 600 - 41.62
601-700 units 800 - 4276
Above 700 units 1,000 - 47.69
Time of Use
Peak 1,000 - 46.85
Off-Peak - 4053
Ii-1 {i) Temporary Residential 2,000 - 57.94
A-2 General Supply Tariff - Commercial
TFor sanctioned load tess than SkW 1,000 - 37.44
For sanctloned load SkW & Above - 1,250 39.76
Paak - - - 43.82
-Off-Peak - 1,250 35.15
E-1 (i} Temporary Commercial 5,000 - 53.44
|Etectrie Vehicle Charging Station (EVCS) - - 2357
[A3 General Services | | 1,000 | -] 42481
B - Industrial Supply Tariff
" |B-1 legs than 5kW / 25 KW (at 400/230 voits) 1,000 - 30.80
Peak 1,000 - 3574
Off-Peak - - 30.05
B-25-500 KW / 25-500 kKW (at 400 voles) - 1,250 30.73
. Peak - - 36.68
" Off-Peak C - 1,250 27.41
B-3 for all Toads upta S00KW (st 11, 33kV) - 1,250 31.00
Peak - - 36.68
_ Off-Peak - 1,250 28.24
B-4 for ull loads {at 66KV, 132kV and above) - 1,250 30.43
Peak . - - 36.68
Off-Peak - 1,250 27.96
B-5 for all loads (ac 220kV & above)’ [
Peak - - ' 36.68
Qff-Peak - . 1250 27.13
5,000 - 42,25

E-2 (i) Temporary Industrial

b




Apnex-C

GoP Applicable Schedule of Tarlff for K-Eleetric Consumers

—o—-sueess GoP Applicable Uniform -----u=x-- -

Fixed Charges] Pixed Charges | Variable Charges
(Rs/Con/M) | (Rs/KW/M) (Rs./kWhy)
G - Bulk Supply Tariff
C-1 For supply at 400/230 Vols
a} Sanctloned load less than 5kW 2,000 - 43,39
b} Sanctioned load SkW and upto 500kW - 1,250 40.63
Peak - - 46,31 [
Of-Peak - 1,250 37.5¢
(-2 For supply at 11,33k¥ upto and mc[udmg SODOkW - 1,250 40,57
Peak - - 46.31
Off-Peak - 1,250 36,03
C-3 For supply at 132 kV and above upto and inctuding 5000kW - 1,250 40.77
Peak - - 46.31
Off-Peak - 1,250 35.76
E-2 (ij) Temporary Bulk Supply
{a) at 400Volts 5,000 - 4606
{b) at 11kV 5,000 - 46.06
D - Agriculture Teriff *
D-1 For all loads - 400 2890
D-2 For all loads - Time of Use ' :
Peak - - 2054
Off-Peak - 400 28.69
Tt * .sub-total -
G- Pub'l.ic Llﬂﬁng .
Is:reet nght.mg M 2,000 | - ] 42,91 |
I-I- Residenﬂal Colonies a
|Residenti'al Colonies attached to Industrial Fremises 1 2,000 | - | £.10]

Naote: lhe uniform GoP applicable rate for prcpand metering category mentioned in Annex-A-1 would also be applicable to K-

'Blectric prepald consumers,
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National Electric Power Regulatory Authority
Islamic Republic of Pakistan

NEPRA Tower, Attaturk Avenue (East), G-5/1, Islamabad.
. Tel: +92.51-8206500, Fax: +92-51-260002¢
Reglstrar Web: www.nepra,org.pk, E-mail: registrar@nepra.org.pk

No. NEPRA/R/ADG(Tariff)/TRF-605&TRF-606/ 2. 2_8“ E § January 07, 2026

SUBJECT: DETERMINATION OF THE AUTHORITY IN THE MATTILR OF REQUEST
FILED BY FAISALABAD ELECTRIC SUPPLY COMPANY (FESCC) FOR
DETERMINATION OF TARIFE IN_LIGHT_ OF REVISED ANNUAL
REBASING TIMELINES FOR CONSUMER END TARIFF

Please find enclosed herewith the subject Decision of the Authority alongwith Annexures
(total 34Pages)

2, The Decision of the Authority along-with annexures is hereby intimated to the Federal
Government for filing of uniform tariff application in terms of section 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997. The instant decision of the Authority
along-with order part and Annexures, be also notified in terms of Section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997, while notifying the uniform tariff
application decision of the Authority.

Enclosure: As above ' WW ma‘)

(Wasim Anwar Bhinder)

Secretary,

Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,

Islamabad

Copy to:

1. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad

2, M, Shehriyar Abbasi, Deputy Secretary, Cabinet Division, Cabinet Secretariat, Islamabad

3. Secretary, Energy Department.,, Government of the Punjab, 8" Floor, EFU House, Main Gulberg,
Jail Road, Lahore '

4, Managing Director, National Grid Company (NGC) of pakistan, 414 WAPDA House,
Shaharah-g-Qauid-e-Azam, Lahore

5. Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited (CPPA-G), Shaheen
Plaza, 73-West, Fazl-e-Haq Road, fslamabad.

6. Chief Executive Officer, Faisalabad Electric Supply Company Limited (FESCQO), FESCO
Headquarter, Abdullah Pur, Faisalabad

7. Chief Executive Officer, Independent System and Market Operator (ISMO} of pakistan, Pitras
Bukhari Road, Sector H-8/1, Islamabad
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iﬂﬂﬂmz-’ Determination of the Authority In the matter of request filed by FESCO for Tariff
B determination in light of revised annnal rebasing timelines for consumer end taviff

DETERMINATION OF THE AUTHORITY IN THE MATTER OF REQUEST FILED BY
FAISALABAD ELECI‘RIC SUPPLY co O)FOR D ONOFT.

1.  The Authority awarded a Multi-Year Tariff (MYT) to Faisalabad Electric Supply Company -
Limited (FESCO) (herein referred to as “Petitioner”) for a pexriod of five years i.e, from FY
2023-24 to FY 2027-28, separately for both its Distribution and Supply of power functions
vide tariff determinations dated 14.03.2024. The said decision was subsaquently notified by
the Federal Government,

2. The Petitioner in line with the adjustment mechanism provided in its notified MYT
determination, filed request for adjustment/ indexation of different components of its
revenue requirement for the FY 2025-26. The Authority determined the same vide decision
dated 23.06.2025. The said decision along-with uniform tariff for the FY 2025-26 was
subsequently notified by the Federal Government vide SRO dated 01.07.2025.

3. The Ministry of Energy (Power Divislon) (heretnafter, “MoE (PD)") vide letter dated
18.08.2025, submitted that NEPRA determines the consumer-end tariff for XWDISCOs and
K-Electric in accordance with Section 31 of the Regulation of Generation, Transmission and
Distribution of Flectric Power Act, 1997 {the Act), read with Rule 17 of the NEPRA (Tariff
Standards and Procedure) Rules, 1998, The uniform rebased tariff, once determined, is
notified by the Federal Government under Section 31(7) of the Act, The latest rebasing was
notified on July 1, 2025, In accordance with the NEPRA (Tariff Standards and Procedure)
Rules, 1998 read with Part 5 of the NEPRA Determination of Consumer-end Tariff
{Methodology & Process) Guidelines, 2015, the Distribution Companies (DISCOs) are
required to initiate the tariff determination process by submitting their minimum filing
requirements by January 31* of each year. The submission is followed by Authority's
internal meetings, public hearing, tariff determination and notification by the Federal
Government. Keeping in view the recent annual tariff determinations, the rebasing is
notified by the Federal Government in the month of July, each year with effect from 1+ July.

4,  The MoE {PD) further mentioned that as an unfortunate coincidence, the consumers face
high Fuel Charges Adjustments (FCAs) as well as the annual tariff rebasing, simultaneously
in the summer months, This increase in tariff coupled with higher consumption leads to
significant hike in the eonsumer electricity bills of summer months which in turn results in
unaffordability, public dissatisfaction and nationwide protests in the country, The issue can
be streamlined if the timing of annual rebasing is shifted from summer to winter months
where the electricity consumption is lower and any tariff increase can be absorbed in
consumer bills. This would result in relatively stable and sustainable electricity prices
throughout the year, The National Electricity Plan Strategic Directive 8 also stipulates that
the Regulator shall also revisit the "Guidelines for Determination of Consumer End Tariff
(Methodology and Process), 2015 to enable alignment of schedule of regulatory proceedings
for planning activities and rate case & tariff determinations,

5. The MoE (PD) submitted that the Cabinet has approved that policy guidelines may be issued
to NEPRA to revise the annual tariff determination process timelines by amending the
relevant legal and regulatory framework in a way that the rebasing is notified with effect
from 1= Ianuary, each year, after completion of all regulatory proceedings. In. this xegard, it

1|Page
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%ﬁﬂ-ﬂﬁ} Determinstion of the Authorily in the matter of request filed by FESCO for Tariff
b ol determipation in Iight of revised annual rebasing timelines for consumer end tariff

is highlighted that NEPRA has already determined Power Purchase Price (PPP) references
up to June 2026. Projections for the remaining six months will be shared subsequently,

&. In light of above and in exercise of powers under Section 31 of the Act, the Federal
Government issued the following policy guidelines for implementation by NEPRA;

‘NEPRA shall revise the annual tariff determination process timelines by amending the
relevant legal and regulatory famework (guidelines, rules and procedures) to ensure that
annual rebasing is notiffed with effect from January It of each year, after completion of all
regulatory proceedings.”

7. FESCO vide letter dated 30.10.2025, while referring to MoE (PD)’s letter dated 16.10.2025,
submitted that all DISCOs have been advised to approach NEPRA for issuance of tariff
determinations in accordance with the revised annual rebasing timelines for consumer end
electricity tariffs.

8.  In compliance with the above direction, FESCO requested to initiate the process for taxiff
determination for the period from July 1, 2026, to December 31, 2025, in line with the
revised annual rebasing framework approved by the Federal Government.

0.  Since the impact of revised rebasing timelines, has to be made part of the consumer end
tariff, therefore, the Authority, in order to provide an opportunity of hearing to all the
concerned parties and to meet the ends of natural justice, decided to conduct a hearing in
the matter.

10, Hearing in the matter was scheduled on December 03, 2025, for which notice of admission
/ heazing along-with the title and brief description of the request was published in the
newspapers on 27.11.2025, and also uploaded on NEPRA website. Individual notices were
also issued to stakeholders/ interested parties.

11.  FESCO requested following amounts for the period from July to Dec. 2026 along-with PYA:

Rs. Min
Diatrlbution/ Supply Mérgin  piormineg Jul-Dec 2025 |Tndex Factor|Jul-Dec 2026
Component
Opaorading 8 Maiotenance Cost (O&M} 44,388 22,194 1.07 23,782
RORB 11,185 5,553 1.52 8,500
Depreciation Expense 6,835 3,420 1.07 3,654
Gross Distributlon Margin 52,412 31,206 1.15 35,936
Lc-l.qs: Cthber Income -7.553 3,776 1.01 -3.805
et Disteibution Margin 54,859 27,430 1.17 32,132
Increase in DM . 4,702
Upits Sold 14,432 7,675 1,05 8,043
Rs./KWh 3.8 3.57 112 3.99
Change 12%

N
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%ﬂﬂﬂm Determination of the Authority in the matter of request Fled by FESCO for Tarilf
;. determination in Light of revised annual rebasing timelines for consumer and tariff

Rs. Min
Description .. . DoP | SoP | Total
Un-Recovered Distribution Margin For FY 2024-25 2,298 | B0B | 3,106
Minimum Tax Paid during FY 2024-25 - 8,462 | 8,462
Un-favorable Consumer Mix Vatiance for FY 2024-25 - 12,895 12885
Excess Quarterly Tariff Adjusements passed on - 466 466
Txcess Allowed Depreciation for FY 2024-25 -583 - -583
Excess Other Income Earned for FY 2024-25 -613 | -1,743 } -2,356
Less Allowed PRB for FY 2024-25 1,686 | 592 | 2,278
Less Allowed Pay & Allowances for FY 2024-25 892 314 | 1,206
Actuarial Loss Charged to OCI for FY 2024-25 2,762 | 971 | 3,733
Bxcess Allowed RoRB for FY 2024-25 -1,735 - | -1,735
Suppl. Charges (Billed by CPPA-G} in Excess of LPS 11,453 | 11,453
Total 16,161}112,764[28,925
Projected Unirs Sales (Jul-Dec 2026) B,043 | 8,043 | 8,043
Re./EWh 2.01 | 1.59 3,6

12, The Authority has considered the guidelines issued by the Federal Government regarding
tariff rebasing to be made effective from 1* January, instead of July each year. The Authority
is cognizant of the fact that rebasing of tariff effective July, if upward, coupled with high
consumption, leads to increase in overall electricity bills during summer months; thus,
adversely impacting PISCOs performance in terms of recoveries and losses, However, even
with re-basing in January, the overall billing impact for the consumers in summer months
would remain same, had the rebasing been made effective from July, Nonetheless, in light
of NE Plan, SD 8 and the instant policy guidelines, the Authority has completed the
consultation process for revision in "Guidelines for Determination of Consumer End Tariff
{Methodology and Process), 2015, and the same are now in the process of notification.

13.  Further, in light of the instant policy guidelines, the Authority has determined the revised
Power Purchase Price (PPP) references for the period from January 2026 to December 2026
through a separate decision. Pursuant thereto and keeping in view the request of the
Petitioner to also determine tariff for the period from July 1, 2026 to December 31, 2026, in
accordance with the revised annual rebasing timelines, the Authority has also determined
provisional revenue requirement of the Petitioner for the penod from July 1, 2026 to
December 31, 2026 as under:

T Jdlyto
.. December . . -
' 2026
" Unit FY 2026-27
Pay & Allowances [Mn, Rs.] 10,478
Post Retivement Benefits [Min. Rs.] 11,190
Repeir & Maintainance [Mln. Rs.} 683
Traveling allowance [Min, Rs.] 339
Vehicle maintenance [Min. Rs.] 577
Other expenses [Min. Rs.) 1,189
Q&M Cost Min, Rsd| [ 24,456
Depriclation (Ml Rs.} 3,223
RORB fMin. Rs.) 7,106
O.Income [Mvln Rs.] {3,777}
Margin [l Rs.) 31,009

14. Additionally, the Authority has also reworked the revenue requirement of the Petitioner
for the FY 2025-26, on account, of certain costs which were earlier not roade part of the tariff
determination dated 23.06,2025. This includes Disparity Reduction allowance at 30% of

e
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basic pay, negative cost of working capital & its corresponding impact on RoRB and
depreciation. In addition, the PYA of the Petitioner has also been updated after
incorporating therein the impact of under / over recoveries of quarterly adjustments, MYT
true ups etc. The detailed head wise working of aforementioned PYA is attached as
annexure-VI,

15, The Authority during proceedings directed the Petitioner to provide it working capital
calculation and has considered the submissions of the Petitioner and in order to access the
working capital requirement of the Petitioner, the Authority obtained details of number of
days available with the Petitioner to pay in terms of energy procured from National Grid.
Based on the information provided by CPPA-G and in line with the mechanism adopted for
KE, the working capital requirement of the Petitioner for its Distribution and Supply

functions has been assessed as under;
FESCQ

Current Assets
{Trade debt (days of Revemue Recetvabky | B[ oor] 333:0)
Total Current Assets 32,230
Curzrent Lisbilities

EPP From CPFA 41 .11 14,606
CPP From CPPA 3 009 22,011
Trarsmisslon ki 0.08 2418
Distritaxion ki) 008 3.6%3
Total Linbilitlcs 42,727
et (16,4%7)
Cett of debt Jocal 12%

Working Gapital Cost {1,260}

Stores and Spares {3%6 of GFA) % 3% 6,180
Trade debt (30 doys of Revenuz Recelvabie) 30 0.08 3,653

Tetal Currant Asacts 9,874
[Gurrent Lisbilities 127 | 66.67%] 6583 ]
‘Working Capital Requirement 3251
Lass Reccipt Apainst Deposit Work 24,719
Net Working Capltai {21,428)
Cast of debt local 12,004
Working Gapital Cost {2,571}
[Fotal W.C {DOP+SOP) ]

16.  As mentioned above; the Petitioner’s net cost of working capital is assessed as negative Rs.
3,831 million both for its Distribution and Supply function. The working has been carried
out based on 3 months KIBOR of 11% + 1% spread as maximum cap, subject to downward
adjustment only, in case actual spread remains lower. The Authority considers that receipts
against deposit works, being related with distribution network business, are also required to
be accounted for as part of working capital calculations, Therefore, the amount of receipt
against deposit works available with the Petitioner, as per the available data, has been
adjusted while working out the cost working capital. The same is allowed to the Petitioner
for the CY- 2026, and is subject to adjustment, as per the mechanism provided below, once
the audited accounts of the Petitioner for the FY 2025-26 are available.
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Working capital (Distxibution)
Formula for Future Adjustment

Revised cost of working capital = Working capital requirement as per given formula x
Cost of debt on allowed parameters

Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year.

Cost of Debt shall 3 Months KIBOR + 1% spread as maximum cap, subject to downward
adjustment at the end of each financial year,

ciuglization of Previous ve ‘basedonal'lowedr enue gs PY.

Current Assets

- Lower of 30 days reccivables based on allowed revenue (including the impact of
allowed adjustments), but excluding Working Capital cost OR Actual average
Receivables for the Financial Year (excluding opening receivables).

- Stores & Spares - Lower of 3% of Avg. GFA (opening + closing}/2 or Actual average
Stores & Spares. GFA based on based on Audited account to the extent of allowed
Investment.

- Lower of allowed Cash & bank balance or Actual Cash & Bank Balances (Excluding
cash/bank balance not meant for O&M expenses)

rrent lighilities
- 2/3rd of aforementioned current assets (Receivables + Stores & spares + Cash)

- Receipt against deposit work figure will be actualized based Audited Financial
statement initially and finally based on third party evaluation.
- Any other amount retained by PESCO

- For the purpose of 3 - Month KIBOR, the actual weighted average KIBOR of finance
cost incurred by PESCO shall be considered. Similarly, for the purpose of spread, actual
weighted average spread incuwrred by PESCO shall be considered. In case actuwal
weighted average spread is lower than 1% cap, the same shall be adjusted downward
only, No upward adjustment of spread is allowed.

Working capital (Supply)
Revised cost of working capital = Working capital requirement as per given formulax Cost
of debt on allowed parameters

-Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year,

-Cost of Debt shall 3 Months XKIBOR + 1% spread as maximum cap, subject to downward
adjustment at the end of each financial year,

Actualization of Previous year based on allowed revenue as PYA
v Cuwrrent Assets

S|Page
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- Lower of 25 days yeceivables based on allowed revenue (including the impact of
allowed adjustments), OR Actual average Receivables for the Financial Year
(excluding opening receivables).
Current Liabilities

17.

18,

19.

20.

6|Page

- Payables pertaining to EPP & CPP based on average Number of days date to be
provided by CPPA-G.

- Txansmission charges (30 days) & Distribution Charges (30 days) or based on
contractual agreement, if any.

- Actualization of the aforementioned heads shall be based on allowed costs after
accounting for the impacts of allowed adjustments,

All heads based on allowed days to be actualized after incorporating the impact of allowed
adjustments, if any. While actualizing these heads impact of working capital cost be
excluded.

- Amount retained by the Petitioner on account of Net metering settlement
- Any other amount retained by the Petitioner

* 3 Month XIBOR + 1% Spread as maximum cap subject to downward adjustment. For
the purpose of 3 ~ Month KIBOR, the actual weighted average XIBOR of finance cost
incurred by the Petitioner shall be considered, if any. Similarly, for the purpose of
spread, actual weighted average spread incurred by the Petitioner shall be considered,
if any, In case actual weighted average spread is lower than 1% cap, the same shall be
adjusted downward only, No upward adjustment of spread is allowed.

Here it is also pertinent to mention that since the amount of receipts against deposit works
has been adjusted while working out the cost of working capital, therefore, any interest
earned on such deposits shall not be adjusted as part of other income. The Petitioner
therefore shall ensure a separate disclosure of such income in its audited accounts. In case
of failuxe to disclose such income separately, the entire interest income shall be adjusted as
part of other income.

For the purpose of rebasing for the period from Jan. to Dec, 2026, the amount recovered by
the Petitioner, to the extent of distribution and supply margin along-with PYA, from Jul. to
Dec, 25, based on the tariff determined for the FY 2025-26, has been adjusted from the
revised assessed tariff for the FY 2025-26. The recovered amount has been calculated by
applying the Rs./kWh rate as per the determined tariff vide decision dated 23.06.2025 (to
the extent of Distribution & Supply Margin and PYA), with the projected unit sales from
July to December 2025.

The adjusted revenue requirement so worked out for the period from Jan. to Jun. 26 has
been clubbed together with the provisional revenue requirement determined for the period
from Jul. to Dec, 2026, to work out the overall revenue requirement of the Petitioner for the
period from January 2026 to December 2026, The Schedule of Tariff (SoT) of the Petitioner

has been designed accordingly,
Any under over recovery of the determined revenue requirement for the FY 2025-26, based

on the allowed regulatory targets in terms of T&D losses, recovery etc., and provisional
revenue requirement being allowed for the six months period i.e. firom Jul. to Dec,26, would
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be adjusted subsequently, while determining the final revenue requivement of the Petitioner
for the FY 2026-27.

T&D Losses Study,

The Authority noted that the Investments and T&D Loss Targets for the Petitoner are
already determined by the Authority for MYT contxol pexiod from FY 2023-24 to FY 2027-
28, therefore, the same approved Investments and T&D Loss Targets have been considered
without any change.

The Petitioner is also directed to carry out a fresh study of its T&D loss study through an
independent third party, as per the approved ToRs, which shall be communicated to the
Petitioner separately by NEPRA. The independent third-party T&D loss study must. be
submitted by the Petitioner within nine (09) months of issuance of this decision.

The T&D loss study submitted by an independent third party shall be considered by the
Authority and may, if deemed appropriate, be used for the review of T&D loss targets for
the applicable period at the time of the next taxiff rebasing for DISCOs (January 2027) or
during the mid-term review (December 2027) of DIP, as the case may be.

P e

Here it is pertinent to mention that some DISCOs during hearing requested to allow cost on
account of PPMC Management Fee. DISCOs in support of their request referred to the SRO
1358-1 (2025) dated 29.07.2025, issued pursuant to the Federal Cabinet decision dated
27.10.2021 and the NaBonal Electricity Policy, 2021, the National Electricity Plan (2023
2027) issued as per the provision of the NEPRA Act. Whereby the Power Planning and
Monitoring Company (PPMC) (the “PPMC”} has been designated as a “desighated entity”
for implementation of the priority areas of the NE Plan and strategic roadmap as per the NE
policy. The SRO further mandates the Company to charge a fee from DISCOs, for the
services rendered as may be approved by the BoD) of PPMC from time to time. The BoD of
PPMC may, on annual basis, approve the annual budget and allocation of fees to DISCOs.

It has also been submitted that clause 34(f) of the IMF Country Report clearly acknowledges
PPMC's role in supporting policy, regulatory and tariff affairs, sector veforms, privatization,
CD management and integrated power and energy planning. In view thereof, it has been
requested to allow PPMC fee as part of O&M costs.

The Authority noted that the National Electricity Plan allows the designated entity to
charge a regulatory fee, which shalt be allowed by the Regulator. The Authority observed
that in the previous determinations, it did not allow management fee of PEPCO and
observed that each DISCO is an independent entity having its own board of Directors, thus,
allowing any cost on the pretext of PEPCO management fee is not logical.

The Authority also takes cognizance of the SRO dated 29.07.2025, issued pursuant to the
Cabinet decision, as well as other justifications submitted by the DISCOs regarding the
declaration of PPMC as a “designated entity” and its role in supporting policy, regulatory,
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and tariff matters, sector reforms, privatizatfon, CD management, and integrated power and
energy planning. :

However, the Authority is of the view that it would be in a better position to adjudicate the
mattex, once the DISCOs provide details of the actual costs incurred and the functions/
services performed as designated entity for DISCOs and others, duly substantiated with
documentary evidence and justifications.

Accordingly, the Authority has decided to pend upfront allowing such cost on account of
PPMC at this stage and may consider the same as part of the PYA, subject to the Petitioner
furnishing the above details, with proper justification and supporting documentary
evidence, along with fulfillment of the process prescribed in the SRO No, 1358(1)/2025.

In addition, the Anthority while deciding the MYT of other XWDISCOs for the FY 2025-
26, also made certain additional issues, which also being relevant o the Petitioner, are
discussed & deliberated hereunder.

ether the existi.u ed charges spplicgble to ent ¢ er categoriey needs to be

revised and requires any changesin mec-l_ia;usm for charging of such charges hased on Actusl
MBI or Sanction ad oro ise?

ﬂheﬂler there should any Fixed Charges on consumer’s categories who are currently not

2 an' chares

The Authority noted that earlier fixed charges were being levied at around Rs.400-
500/kW/month based on higher of 50% of sanctioned load or actual MDI for the month.
The rate was subsequently enhanced to Rs.2,000/kW/month vide decisions dated
14,06.2024, however, the Federal Government vide its Motion for uniform tariff dated
03.07.2024, requested to revise the same downward as Rs,1,250/k'W/month based on higher
of 25% of the sanctioned load or actual MDI for the month. The Authority vide decision
dated 11.07.2024, in the matter of uniform tariff Motion, considering the concerns raised by
stakeholders, and prevailing econonuc challenges decided to restrict ﬁxed charges at
Rs.1 250{1{W{month ,

The prime objective of revision in fixed chaxges and corresponding reduction in variable
charges is to incentivize consumers to increase their electricity consumption from nationat
grid, thus, lowering their overall effective tariff.

Hexe it is also pertinent to highlight that the Authority has elicited public opinion on the
NEPRA (Prosumer) Regulations, whereby, changes in both the methodology and rate for
the units being exported are being proposed. These changes once approved, may result in
increased consumption foxm the Grid, consequently leading to higher recovery of fixed
costs, as part of varlable charges, In view thereof, for the purpose of instant determination,
the Authority has decided to maintain the existing rate of fixed charges for the consumers
who are currently heing charged fixed charges at Rs./kW/month along-with applicability

mechanism.
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Similarly, for consumers, who are currently being charged, fixed charges as
Rs./Consumer/Month, the Authority has also decided to maintain the existing practice.

Whether the schedule of tariff be designed on, cost-of-service basis or otherwisg?

The submissions of all DISCOs regarding the applicability of a cost-of-sexvice (CoS) based
tariff structure have been analyzed. Multiple DISCOs like HESCO, GEPCO, QESCO,
HAZECO, and PYSCO explicitly referred to the NE Plan $D-82, 83 and 84, which call for
transitioning toward CoS-based tariffs to promote transparency, financial sustainability, and
equitable allocation of costs among consumer categories, DISCOs in general have supported
CoS based tariff design, which would enhance transparency, and equitable cost allocation
among consumers in terms of actual costs they impase on the system,

The Authority noted that NE Plan provides that tariffs for the residential consumers shall
be progressively adjusted to align wich the principle of cost-of-service, taking into account
the following:

a. Subsidies to protected categories of residential consumers shall be disbursed directly
pursuant to the detailed action plan to be developed under Strategic Directive 067;

b. Residential consumers (belaw cost xecovery) shall be cross subsidized by:
1. industrial & commercial consumers, pursuant to the Strategic Directive 084;

ii. other residential consumers (above cost recovery),

SD 84 states that Cross-subsidy by the productive consumers, to subsidize residential and
agricultiiral consumers, shall be progressively restricted to 20% of the respective cost of

* service of such consumers by FY-2026,

Inlightofthe aforementxoned provisions of NE Plan, the Authonty. has decided to gradually
reduce the quantum of cross subsidization by the Industrial consumers in order to make it
cost reflective and major burden of cross subsidization is being shifted towards commercial
and other residential consumers (above cost of service).

QOrder
In view of the discussion made in preceding paragraphs and accounting for the adjustments

discussed above, the allowed revenue requirement of the Petitioner, for the FY 2025-26 and
CY 2026 (January 26 to December 26} is summarized as under:
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Allgwed CY 2026

FY 202526 . 'DoP

e
-l

shisDRscelprlon. s SRy

Unltt Hecehved {Mlowvh) 15,836 15,836 15,836
Unles Sold 1%3Wh] 14,597 14,557 14,557
Unlts Lost [MkWh) 1,439 1,15% 1,239
Unltt Lozl ! [3¢] 2,825 7824 7829
Encrgy Clazge 128,641 128,648
Capaciy Clarge 2367 5947
‘Transinbsston Charge & Mackeor
Operstion Fec 413 29,413
Wire BusTness UoSC + PYA 421,843
Power Purchase Price [Mla Be.§ R
Pay & Allowances [Miln Rs.] 19992 | 16846 352 0467
Fost Reilemang Benelis [Mn Rs,| 20M5 | 15882 4,833 0718
Repatr & Malrtatnance [Mn, Re] 1309 1,225 &5 1,296
Traveling allowanee " [l Re.) 450 -4,18 4,747 63
Vehicle malnterance [Mix Rs.} 1,407 1,095 1095
Other expenser MinRe) [ [ 2,219 2,358/ 2,956
QBM Cort Thila Re.) 45,629 | 33,305 13,168, 15,473
Deprichtian Ml Ra.) i1 £,615 - 8615
RORB [Min Rs.) 649 | 10807 - 12,807
Q,Incame (Ml Rs.] {7,553 L maayl )- 315}
Margln Mla, R, 45,414, 1 (13,168 ~ - 58,582
Prior Year Adjwimen: m 16,974
Working Capital |- 2571 - L,260 - 3,831
Favarun Requlremeat [Min Rs.] 78,217 A1B43 466,727 466,727
Aveeags Taslif RoSkWh 2,54 31.97 3197

45.  The above assessment has been carried out based on the data/information provided by the
Petitjoner, which the Authority believes is correct and based on facts. In case of any
deviation / misrepresentation observed at a later stage, the Petitioner shall be held
responsible for the consequences arising out, under NEPRA Act, and the rules and
regulations made thereunder. Any consequential adjustment, if required will be made
accordingly.

46, The Petitioner is directed to follow the following timelines for submission of its future
indexation/adjustment during the MYT control period;
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47, FPor determination of use of system charges based on the aforementioned revenue
requirement the Petitioner is directed to file its use of system charges petitions in line with

applicable documents, -
R RSN
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The Petitioner is directed to ensure separate disclosure of each item in its andited financial
statements as mentioned in the determination,

The Petitioner is also directed to ensure breakup of its Operating cost in terms of
Distribution and Supply function separately in its audited financial statements.

The Petitioner is responsible to provide distribution service within its service territory ona
non-discriminatory basis to all the consumers who meet the eligibility cxiteria laid down by
the Authority and make its system available for operation by any other licensee, consistent
with applicable instructions established by the system operator.

The Petitioner shall follow the performance standards lzid down by the Authority for
distribution and transmission of electric power, including safety, health and environmental
protection instructions issued by the Authority or agency of the Federal or Provincial
Government; ‘

The Petitioner shall ensure to develop, maintain and publicly make available, its investment
program for satdsfying its service obligations and acquiring and selling its assets.

The Petitioner shall disconnect the provision of electric power to a consumer for default in
payment of power charges or to a consumer who is involved in theft of electxic power on
the request of Licensee. ‘

The Petitioner shall comply with, ajl the existing or future applicable Rules, Regulations,
orders of the Authority and other applicable documents as issued from time to time.

Summary of Directio

The Authority hereby directs the Petiti.oner;

i,  To provide the reconciled date of sales mix for last 3 years with its reported revenue
as per audited financial statements.

ii, - To provide comprehensive reconciliation of PYA allowed under different heads for at
least last 3 years with the revenue reported in audited accounts.

iii, To provide year wise detail of amounts deposited in the Fund, amount withdrawn

along- with profit/interest earned thereon since creation of Fund each year,

tv.  Te provide the amount of IDC capitalized with its subsequent adjustment request and
reflect the same in its Audited Financlal Statements each year.

v. To get its data, regarding units billed to lifeline conswmers, domestic consumers
(consuming up-to 300 units) and Agriculture consumers, reconciled with PITC and
submit such reconciliation to the Authority every year.

vi.  To ensure that by the time it files its next tariff petition/ adjustment request, MDI for

all consumers at all levels is properly recorded. -

The Decision of the Authority along-with annexures is hexeby intimated to the Federal
Govermment for filing of uniform tariff application in terms of section 31 of the Regulation
of Generation, Transmission and Distribution of Electric Power Act, 1997.




13 o L
%2 nepra Determination of the Authority in the marter of request filed by FESCO for Tariff
208 determination in Jight of revised annual rebasing rimelines for conswmer end taniff

57.  The instant decision of the Authority along-with order part and Annexures, be also notified
in terms of Section 31 of the Regulaton of Generation, Transmission and Distribution of
Electric Power Act, 1997, while notifying the uniform tariff application decision of the

Authority.
AUTHORITY

W0 \ W
Engr. Magsood Anwar Khan

Amina Ahmed
Member -Member

N[

Waseem Mukhtar
Chairman
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Annex-1

FULRL PRICE ADJUSTMENT MECHANISM

Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according fo the following formula

Fuel Price vaviation =  Actual Fuel Cost Component - Reference Fuel Cost Component

Where:
Fuct Price variation is the dilference belween actual and reference fue] cost component

Actual Fuel cost component is the fuel cost component in the pool price on which the
DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contraets, in a parlicular month; and

Reference fucl cost component is the fuel cost component for the corresponding month
projected for the purpose of tari(T determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shail be worked out on the basis of consumption by the consumer
in the respective month,

13



Annex-T1-A

QUARTERLY ADJUSTMENT MECHANISM

Quarterly adjustment shall be the Actual variation in Power Purchase Price (PPP), excluding
Fue) Cost Component, against the reference Power Purchase Price component and the impact

of T&D losses on FCA, for the corresponding months and shall be determined according to the

following formula;

Quarterly PPP agy=  PPPtacunt (excluding el cost)-PPPrecoveredy {excluding Fuel cost)
Where;

PPP(acweaty is the actual cost, excluding Fuel cost, invoiced by CPPA-~G to XWDISCOs
and for enexgy procured through bilateral contracts, adjusted for any cost disallowed

by the Authority.

PPP@ecoveredt is the amount recovered based on reference rate in Rs./kKWh, excluding
{uel cost, as per the tariff determination that remained notified during the period.

Impact of T&D losses on FCA
= Monthly FCA allowedsswinx Actual units Purchase x % T&D losses

Where;

Monthly FCA allowed (rsswty is the FCA allowed by the Authority for the respective
months of the concerned period.

T&TID Loss % is percentage of ''&[D losses that remained notified during the pexiod.

The sum of amounts so worked for each month of the Quarter shall be divided by the Projected units to
be sold as determined by the Authority to work out Re/kWh Quarterly adjustment.

14



Falsalabad Elocteic Supply Company (FESCO)
Estimaled Salps Revenwa on tho Basls of Naow Tariff

Annex-ll

Salos R Qasy Tadhf PTA 2025 Totd] Tgiii
Deseriplion awn g | oo | ‘:h'im: l Tout | fisad Gharga | Fixod Gharga ‘é‘h'::’: Amount ‘3@: c’::::o | cnh::. Varlsty
Vi Re. Kitn, A1, Min Rs RaJConM  ReJOVH HedwWen Fin. H3, Faqnn FalCondM  RSIOWIR  REIRN
Roesldonllal
Foi poak ketd 1eguemend kodd than 5 kY
- Up to 5 Units - Uio Ling -] . - 208 201 - . .52 H 118 . . 95
g 5{100 ughts - Uis Lhne 1| bark - Rl W7 - - REAL] 12 119 - . 205
§- 01-100 Units 2209|  15.68% - 0SS 76,560 - - M 268 110 . - ELN
b 101200 Updx 578]  3sE% - 20807 20,007 - - 3404 672 110 . - 35
01-100 Un?s [TEI X - 14285 14,285 - - Ll 1 118 . - 350
o wiaums 919 B30 - 30874 30,074 - . .58 1,069 140 - - 1
g | 200Ut 1309 0544 - ATAR 416D - - 34,09 1,620 tie - - 353
= 301400 Unka B21|  dasn HT 20628 20,915 280 . R Er-3 118 00 - oM
g1 dpt-sooUns LI X 2H (1] 0138 i . 3278 250 |51 00 - a3s
a 50Y-600 Urita 151 T08% 185 5127 5311 590 . 5N 1 138 €00 . 21
B0 TO0UN 4| ossk 128 3055 LRES] 590 . 5245 e .18 a0 - LTS
Abave 700 Unls wal 14w 232 0.769 80 1090 . az29 Pkl 118 1,000 - 4
Fer penk laad 1equiromenl cacecting 5 kW)
Time of Usa (TOU) « Fank s5| sk 47l 1,854 2335 1,000 - 205 1] 118 1,000 - EIH
Time of Usn {TOU) - OIi-Pagk 214| 1A% - 5540 8540 1,000 - 3053 Wy 118 1,000 - ETT
Temporary Supply 2l % 1 &1 62 2000 - 3822 2 118 2,000 - a7
Tatal Reatdantial T262 43759 1632 246,102 FILETE] [X
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Regular o ooow 1 4 [ 3 1,250 nat 0 1.18 - taso| 2
Tene af Uan [TOL - Pork 31 I X5 - 2,842 2,842 - - e 108 144 . - FHI
Temo of Lrso {TOU) - QIFPaok 357  2dad a4 BAT8 1.0 - 1,250 21T [1H 148 . 250 FLE
Yompatny Supply 2  odes 20 -1 [ E,L00 - s L 148 5000 - LA
Elutirc Vehiels Chargng Station ul 0.00% - . f . . 1438 . 1.18 - - 15.
Total Gamunaretal 56 5% 5 10580 3 [
6 1 Sorvlces-A3 FN | 355 | 7,204 | 7660 5,000 | - 2078 205 { 148 1,800 | S MY
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Annex~-V

TERMS AND CONDITIONS OF TARIFF
(FOR SUPPLY OF ELECTRIC POWER TO CONSUMERS BY LICENSEES)
PART-1

GENERAL DEFINITIONS

The Company, for the purposes of these terms and conditions means FESCO engaged in

the business of distribution/supply of clectricity within the territory mentioned in the

licence granted to it for this purpose.

1. “Month or Billing Period”, unless otherwise defined for any particular tariff category,
means a billing month of 31 days or less reckoned from the date of last meter reading,

1L, for any reason, the scheduled reading period of a consumer exceeds the number of
days in a calendar month, the total consumption should be prorated to match the
number of days in that calendar month for determining the applicable slab rate and
same be used for actual billing purpose,

2, “Minimum Charge”, means a charge 10 recover the costs for providing customer
service to consumers cven if no energy is consumed during the month,

3. “Tixed Charge” means the part of sale rate in a two-part tariff to be recovered on the
basis of “Billing Demand” in kilowatt on monthly basis.

4, “Billing Demand” means the 25% of the sanction load or Actual maximum demand
recorded in a month, whichever is higher, except in the case of agriculture tariff D2
where “Billing Demand” shall mean the sanctioned load.

Provided that for the purpose of fixed chatges sanctioned load means maxdmum
demand recorded during preceding 60 months.

Provided further that in case of new connections or consumers who have
renewedfevised their sanctioned Joad, the fixed charges will be charged on 25% of
the sanctioned Joad or actual maximum demand recorded in a month, whichever is
higher. However, upon establishment of MD! in next six months, the adjustment of
fixed charges will be made accordingly by the DISCO.”

Provided also that consumers having alternate/ dual source ie. captive power, net
metering etc. the existing mechanism of fixed charges shall remain the same f.e. the
259 of the sanctioned load or actwal maximum demend recorded in a month,
whichever is higher.

5. “Variable Charge” means the sale rate per kilowatt-hour (kWh) as & single rate or part
of a two-part tariff applicable to the acual kWh consumed by the consumer during a
billing period.

6. “Maximum IDemand” where applicable, means the maximum of the demand obtained
in any month measured over successive periods each of 30 minutes’ duration except in
the casc of consumption related 10 Arc Furnaces, where "Maximum Demand” shall
mean the maximum of the demand obtained in any month measured over successive
periods each of 15 minutes’ duration,

I|Page
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10.

1L

12,
13.

14,
15.
16,

“Sanctioned Load” where applicable means the load in kilowatt as applied for by the
consumer and allowed/authorized by the Company for usage by the consumer.

“Power Factor” means the ratio of XWh to KVAh recorded during the month or the
ratio of kWh (o the square root of sum of square of kWh and kVARh,,

Point of supply means metering point where clectricity is delivered to the consumey.

Peak and Off Peak hours for the application of Time Of Use (TOU) Taxiff shall be the
following time periods in @ day:
* PEAKTIMING, OFF- G

I>ec to Feb (inclusive) 5PMto9PM Remaining 20 hours of the day

Mar to May (inclusive) 6 PM to 10 PM ~do-

June to Aug (inclusive} 7 PM o 11 PM -do-

Sept to Nov (inclusive) 6 PM 1o 10 PM -do-

* To he duly adjusted in case of day light time saving
“Supply”, means the supply for single-phase/three-phase appliances inclusive of both
general and motive loads subject 10 the conditions that in case of comnected or
sanctioned load 5 kKW and above supply shall be given at three-phase.

“"Consumer” as defined in NEPRA Act.

“Charitable Insdtution” means an institution, which works for the general welfare of
the public on no profit basis and is registered with the Federal or Provincial
Government as such and has been issued 1ax exemption certificate by Federal Board of
Revenue (FBR},

NTDC means the National Transmission and Despatch Company.
CPPA{G) means Central Power Purchasing Agency Guarantee Limited (CPPA)(G).

The “Authority” means “The National Electric Power Regulatory Authority (NEPRA)”
consiituted under the Regulation of Generadon, Transmission and Distribution of
Rlectric Power Act.

GENERAL CONDITIONS

1.

2|Paye

“I'he Company shall render bills to the consumers on a monthly basis or less on the
specific request of a consumer [or payment by the due date.

The Company shall ensure that bills are delivered to consumers at least seven days
before the due date. If any bill is not paid by the consurner in full within the due date,
a Late Payment Surcharge (LPS) of 5% may be levied for next three (03) days after the
due date and thereafter 10% LPS may be charged on the amount billed excluding
Govt. taxes and dutics etc. In case bill is not served at least seven days before the due
date then late payment surcharge will be levied after 7 day from the date of delivery
of bill.

The supply provided to the consumers shall not be available for resale,

In the case of two-part tariff average Power Factor of a conswmer at the point of
supply shall not be less than 90%. In the event of the said Power factor falling below
90%, the consumer shall pay a penalty of two percent increase in the fixed charges
determined with reference to maximum demand during the month corresponding to
one percent decrease in the power factor helow 90%.




PART-11
(Definitions and Conditions for supply of power specific to each consumer category)
A-1  RESIDENTIAL
Definition
“1ife Line Consumer” means those residential consumers having single phase electric
connection with a sancdoned load upto 1 kW,

The lifcline consumers o include residential Non-Time of Use (Non-TolU) consumers
having maximum of last twelve months and current month's consumption <100 umits;
two rates for < 50 and <100 units will continue.,

“Protected consumers’ mean Non-Tol residential consumers consuming < 200 kWh
per month consistently for the past 6 months,

Residential Non-T'oU consumers not falling under the protected category would be
categorized under "Un-protected consumer category”.

1. ‘This Tariff is applicable for supply to;
i) Residences,
i) Places of worship,

2. Consumers having sanctioncd load less than 5 kW shall be billed on single-part kWh
rate L.e. A-1{a) tariff,

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of tariff A-1(b) as set out in the
Schedule of Tariff,

4, Al existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangement and converted to A~ 1(b) Tariff by the Company.

A-2 COMMERCIAL

1. ‘This twriff is applicable for supply to commercial offices and commercial
establishments such as:

i) Shops/Flower Nurseries/Cold Storage
i) Hotels, Hostels and Restaurants,

i) Petrol Pumps and Service Slations,

iv) Compressed Natural Gas filling stations,
v) Private Hospitals/Clinics/Dispensaries,
vi) Places of Entertainment, Cinemas, Theaters, Clubs;

vil)  Guest Ilouses/Rest Houses,
viii)  Office of Lawyers, Solicitors, §.aw Associates and Consultants etc.
ix) Electric Vehicle Charging Stations (EVCS)

2. Flectric Vehicle Charging Stations shall be billed under A-2(d) taxriif ie. Rs./lkWh for
peak and off-peak hours, For the time beipgeimyadff design is with zero fixed

3{Puge
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charges, however, in future the Authority after considering the ground situation may
design its tariff seructure on two part basis i.e. fixed charges and variable charges,

3. The Lleetric Vchicle Charging Station shall provide “charging service” to Electric

Vehicle shall proyide c¢harging service to Eleciric Vehicles as per the applicable tayiff
for EVCS category, plus_margin, 10 be determined by the market forges itself. The

EVCS shall be billed by DISCOS under A-2(d) tariff. However, monthly FCAs either
positive or negative shall not be applicable on EVCS,

4. Consumers under tariff A-2 having sanctioned load of less than 5 kW shall be bilted
under a Single-Part kWh rate A-2(a)

5. All existing consumers under tariff A-2 having sanctioned load 5 kW and above shall
be billed on A-2(b) tariff’ till such time that they are provided T.O.U metering
arrangement; thereafter such consumets shall be billed on T.0.U tariff A-2(c),

6. The existing and prospective consumers having load of 5 kW and above shall be
provided T.0.U metering arrangement and shall be billed under tariff A-2(c).

A-3  GENERAL SERVICES
1. This tariff is applicable to:

i Appreved religious and chariiable institutions

il Government and Semi-Government offices and Institutions

iii. Government Hospitals and dispensaries

iv. Educational institutions

' Water Supply schemes including water pumps and tube wells other than those

meant: for the irrigation or reclamation of Agriculture land.
Consumeys under General Services (A-3) shall be billed on single-part kWh rate i.e.
A-3(a) tariff,
B INDUSTRIAL SUFPLY
Definitions
1. "“Industrial Supply” means the supply for bona fide industrial purposes in factories
including the supply required for the offices inside the premises and for normal

working of the industry.

2. For the purposes of application of this tariff an “Industry” means a bona fide
undertaking or cstablishment engaged in manufacturing, value addition and/ox

processing of goods.

3. This Tariff shall also be availablc for consumers having single-metering arrangement
such as;

i) Pouliry Farms
ii) Fish Hatcheries, fish farms, fish nurseries & Breeding Farms and
iif) Software houses

Conditions _ .
An industrial consumer shall have the opton, to switch over to seasonal Taxiff-F,

provided his conncction is seasonal in nature as defined under Tariff-F, and he

4jPage
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undertakes to abide by the terms and conditions of Tariff-F and pays the difference of
sccurity deposit rates previously deposited and those applicable to taxiff-F at the time
of acceptance of option for scasonal tariff, Seasonal tariff will be applicable from the
date of commencement of the scason, as specified by the customers at the time of
submitting the option for ‘Tariff-F. Torif[-F consumers will have the option to convet
to corresponding Regular Industrial Tarifl category and vice vexse, This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year.

B-1 SUPPLY AT 400 VOLTS THREEPHASE AND/OR. 230 VOLTS SINGLE PHASE

B-2

B-3

5|Puge

This terilf is applicable for supply 1o Industrics having sanctioned load upto 25 kW,
Consumers having sanctioned load upto 25 KW shall be billed on single-part kWh

rate,

Consumers under tariff B-1 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate. However, B-1 consumers having sanctioned load of less
than 5 kW may opt for Telf meter

The existing and prospective consumers having load of 5 kW and above shall be
provided T.0.U metering arrangement and shall be billed under tariff B1(b).

SUPPLY AT 400 VOLTS

‘Ihis tariff is applicable for supply 10 Industries having sanctioned load of more than
25 kW up to and including 500 kW,

All existing consurncrs under tarifl’ B-2 shall be provided T.0.U metering arxangement
by the Company and converled to B-2(b) Tariff.

All new applicants i.c. prospective consumers applying for sexvice to the Company
shall be provided T.0.) metering mrangement and charged according to the
applicable T.O.U taniff.

SUPPLY AT 11KV AND 33kV

‘This tariff is applicable for supply 10 Industries having sanctioned load of more than
500 kW up to and including 5 MW and also for Industries having sanctioned load of
500 kW or below who opt for recciving supply at 11 kV or 33 kV.

The consumers may be allowed cxtension of load beyond SMW upto 7.5MW from the
DISCO's owned grid station subject 1o availability of load in the grid and capacity in
the 11kV existing dedicated feeder. la such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. While allowing extension in load, the DISCOs shall ensure that
no additional line losses are incurred and additional loss, if any, shall be borne by the

respective consumers,

If, for any rcason, the meter reading date of a consumer is altered and the
acecleration/retardation in the date is up to 4 days, no notice shall be.taken of this
acceleration or retardation, But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual nurber
of days between the date of the old reading and the new reading.
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4, The supply under this Tari(f shall not be available to a prospective consumer unless he

B-4
1.

provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for recoiving and controlling Lhe supply, or, alternatively pays to the Company
for all apparatus and equipment if so pravided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibiliey Criteria
laid down by the Authority read with Consumer Service Manual (CSM).

Al B-3 Industrial Consumers shall be billed on the basis of T.O.U tariff given in the
Schedule of Tariff.

SUPPLY AT 66 kV, 132 kV AND ABOVE

This tariff is applicable for supply 1o Industries for all loads of more than 5MW
receiving supply at 66 kV, 132 kV and above and also for Industries having load of
5MW or below who opt to receive supply at 66 XV or 132 kV and above.

If, for any rcason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retaxdation. But il the date is aceelerated or retarded by more than 4
days, the fixed charges shall he assesscd on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, the supply under this 'l'arilf shall net be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
necessary equipment and apparatus if so provided and installed by the Company. The
recavery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with GSM.

All B-4 Industrial Consumers shall be billed on the basis of two-part T.O.U tariff,
BULK SUPPLY

“Bulk Supply” for the purpose of this ‘arilf, means the supply given at one point for
self-consumption to mix-load consumer not selling to any other consumer such as

residendal, commercial, tube-well and others,

General Conditions

C-I

6|Puye

If, for any rcason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up Lo 4 days no notice will be taken of this
acceleration or retardation, Buv if the date is accelerated or retarded by more than 4
days the fixed charges shall be assessed on proportionate basis for actual number of
days between the date of old reading and the new reading,

SUPPLY AT 400/230 VOLTS




L.

C-2
1,

This ‘Tariff is applicable to a consumer having a metering arrangement at 400 volts,
having sanctioned load of up 10 and including 500 kW.

Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. C-I(a) tariff’,

All new consumers having sanciioned load 5 KW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of Time-of-Use (T.0.U} taxiff C-
1{c) given in the Schedule of TarifT,

All the existing consumers governed by this tariff having sanctioned load 5 kW and
above shall be provided 1Ol melering arrangements.

SUPPLY AT 11 kV AND 33 kV

T'his tariff is applicable to consumers receiving supply at 11 k'V or 83 kV at one-point
metering arrangement and having sanctioned load of more than 500 kW up to and
including 5 MW.

‘he consumers may be allowed extension of load beyond 5SMW upto 7.5MW from the
DISCO's owned grid staton subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder, In such a case the consumer will bear 1G0% grid
sharing charges including transmission line charges and 100% cost of land
proporiionate to load. However, only such consumers be allowed extension of load
beyond 5SMW upto 7.5MW whose conncction is at least three (3) years old. While
allowing extension in load, the DISCOs shall ensure that no additional line losses are
incurred and addidonal loss, il'any, shall be borne by the respective consumets.

The supply under this Tariff shall nat be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system [or recaiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Critexia
laid down by the Authority read with CSM.

All new consumers shall be provided 1'OU metering arrangement and shall be billed
on the basis of tariff C-2(b) as sct out in the Schedule of Teriff,

[Existing consumers governed by this 1aviff shall be provided with T.O.U metering
arrangement and converted 1o C-2(b).

C-3 SUPFLY AT 66 kV AND ABOVE

1.

T|Puyge

'I'his tariff is applicable to consumers having sanctioned load of more than 5000 XKW
receiving supply at 66 XV and above,

if the Grid Station required [or provision of supply falls within the purview of the
dedicated system under the Lligibility Criteria laid down by the Authority read with
CSM, the supply under this Lavill shall not be available to such a prospective
consumer unless he provides, Lo the saiisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other nccessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such land, Building, Transformers, Circuit Breakers and other

s
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necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service conncction shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

3. lixsting consumers governed by this Lariff shall be provided with T.O.U metering
arrangement and converted to C-3(b).

4. Al new consumers shall be provided ‘1I'OU metering arrangement and shall be billed
on the basis of tarif{ C-3(b) as set out in the Schedule of Tariff.

D AGRICULTURAL SUPPLY
“Agricultural Supply” means Lhe supply for Lift Irrigation Pumps and/or pumps
instalicd on ‘Tube-wells intended solely for irrigation or reclamation of agricultural
land or forests, and include supply for lighting of the tube~well chamber.

Special Conditions of Supply
1, This tariff shall apply to:
i) Reclamation and Drainage Opcration under Salinity Control and Reclamation
Projects (SCARP):
ii) Boma fide forests, agricultural Lube-wells and lift irrigation pumps for the
irrigation of agricultural land.
iif} Tube-wells meant for aqua-culture.
iv) Tube-wells installed in a dairy farm meant for cultivating crops as fodder and for
upkeep of cattle.
2. It for amy rcason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4

days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading,

3. The lamps and fans consumption. in the residential quarters, if any, attached to the
tube-wells shall be charged entively under Tariff A-1 for which separate metering
arrangements should be installed.

4, ‘The supply under this Tarilf shall not be available to consumer using pumps for the
irrigation of parks, meadows, gardens, orchards, attached to and forming part of the
residential, commercial or industrial premiscs in which case the corresponding Tariff
A-1, A-2 or Industrial Tariff 8-1; B-2 shall be respectively applicable.

1. ‘This tariff is applicable to all Reclamation and Drainage Operation pumping under
SCARP related installation. _

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.c. D-1(a) tariff given in the Schedule of Tariff.

3. All new conswmers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shatl be charged on the basis of Time-of- Use (T.Q.U) tariff
D-1{b) given in the Schedule of Tarilf.

BlPace




4, All the existing consumers having sanctioned load 5 KW and above shall be provided

T.0.U metering arrangements and shall be governed by D~1(a) till that time.

D-2

1. ‘This taviff is applicable Lo consumers falling under Agriculture Supply excluding
SGARD related installations.

2. Consumers having sanctioned load less than 5 kKW shall be billed on single-part kWh
rate i.e. D-2(a) taxiff given in the Schedule of Tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff
ID- 2(b) given in the Schedule of "Fariff.

4. Al the cxisting consumers having sanctioned load 5 kW and above shall be provided

1,0.U metering arrangements and shall be governed by D-2(z) till that time,

E-1 TEMPORARY RESIDENTIAL/COMMERCIAL SUPPLY

Temporary Residential/Comumercial Supply means a supply given to persons
temporarily on special oceasions such as ceremonial, religious gatherings, festivals,
fairs, cxhibitions, political gathering, marriages and other civil or military functions.
‘['his also includes supply to touring cinemas and persons engaged in construction of
house/buildings/plazas of single phase loads. A temporary electric power supply
connection for the construction shall be provided by Distribution company initially
for a period of six months which is further extendable on three month basis up to
completion of the specilic job/praject for which the temporary connection was
obtained, Howcver, there is no minimum .time period for provision of temporary
connection. The temporary connection for illuminaten, lighting, weddings, festivals,
functions, exhibitions, political gatherings or national and religious ceremonies, civil
or military functions etc., testing ol industrial equipment or any other emergent
requircment of temporary nature, can be provided for specific time period not
exceeding two weeks., The sanctioning officer shall ensure that the temporary
connection will be uilized for temporary purposc only.

Spemal Conditions of Supply
This tariff shali apply 1o Residential and Commercial consumers for temporary supply.

Qrdinarily the supply under this Tarifl shall not be given by the Company without
first obtaining security cqual to the antcipated supply charges and other
miscellaneous chavges for the period of emporary supply.

E-2 TEMPORARY INDUSTRIAL SUPPLY

“F'emporary Industrial Supply” means the supply given to an Industry for the bonafide
purposes mentioned under the respective definidons of “Industrial Supply”, during
the construction phase prior Lo the comincrcial operation of the Industrial concern.

SPECIAY, CONDITIONS OF SUPPLY

1. Ordinarily the supply under this Tari(f shall not be given by the Company without
first obtaining sccurity ecqual 1o the anticipated supply chargés and other
miscellancous charges for the period of lemporary supply.

9|Puge
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2, Normally, temporary cannections shall be allowed for a period of 3 months, which
may be extended on three months basis subject to clearance of outstanding dues,

F SEASONAT INDUSTRIAL SUPPLY

“Scasonal Industry” for the purpose of application of this Tariff, means an industry
which works only for part of the year 1o meet demand for goods or sexvices arising
during a particular season of the year. 1lowever, any seasonal industry running in
combination with one or more scasonal industries, against one connection, in a
manner that the former works in one season while the latter works in the other
scason (thus running throughout the yeor) will not be classified as a seasonal industry
for the purpose of the application ol this Tariff.

Definitions
“Year” means any period comprising twelve consecutive months,

1. All “Definitions” and “Special Conditions of Supply” as laid down under the
corresponding Industrial Tariffs shall also form part of this Taxiff so far as they may be

rclevant.
Special Conditions of Supply
1. This tari(f is applicable to seasonal industry.

2. Fixed Charges per kilowatt per month under this tariff shall be levied at the rate of
125% of the corresponding regular Industrial Supply Tariff Rates and shall be
rccovered only for the period that the scasonal industry actually runs subject to
minimum period of six consecutive months during any twelve consecutive months,
The condition for recovery of Fixed Charges for a minimum period of six months shall
not, however, apply to the seasonal industries, which are connected to the Company’s
Supply System for the first Lime during the course of a season.

3. The consumers falling within the purview of this Tariff shall have the option to
change over to the corresponding industrial Supply Tariff, provided they undertake to
“abide by all the conditions and restrictions, which may, from time to time, be
prescribed as an integral part of (hose Tariffs, The consiuners under this Tariff will
have the aption to convert te Regular ‘Tariff and vice versa. This option can be
exercised at the time of obtaining 2 new connection or at the beginning of the season.
Once excrcised, the option will vemain in force for at least one year,

4. All scasonal loads shall be disconnecied {yom the Company’s Supply System at the end
of the scason, specified by the consumer at the time of getting connection, for which
the supply is given. In case, however, a consumer requires running the non-seasonal
part of his load (e.g., lights, fans, 1ube-wells, ete.) throughout the year, he shall have
to bring out separate circuits for such load so as to enable installation of separate
meters for each type of load and charging the same at the relevant Tariff.

5. Where a “Seasonal Supply” consumar does not come forward to have his seasonal
industry re-connected with the Company’s Supply System in any ensuing seasom, the
service line and equipment belonging 1o the Company and installed at his premises
shall be removed afier expiry of 60 days of the date of commencement of season
previously specified by the consumer at the time of his obtaining new connection/re-
connection. However, at least ten clear days notdee in writing under registered post
shall be necessary to be given 1o the consumer before removal of service line and

16| Puze
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equipment from his premises as aforesaid, 10 enable him to decide about the retention
of conmmecion or otherwise. No Supply Charges shall be recovered from a
disconnected seasonal consumer for any season during which he does not come
forward to have his scasonal induslry re-connected with the Company's Supply

System.
G PUBLIC LIGHTING SUPPLY
“Public Iighting Supply” means the supply for the purpose of illuminating publie
lamps. The supply under this tarill shall also be applicable for lamps used in public
playgrounds and public parks.
Definitions
“Month” means a calendar month or a part thereof in excess of 15 days.

Specizl Conditions of Supply

The supply under chis Tariff shull be used exclusively for public lighting installed
on roads or premises used by General Public.

H RESIDENTIAL COLONIES ATTACHED TO INDUSTRIES

'This tari[f is applicable for one-point supply to residential colonies attached to the
industrial supply consumers having their own distribution facilities.
Definitions

“One Paint Supply” for the purpose of this Tariff, means the supply given by one
point_to Industrial Supply Consumers for general and domestic consumption in
the residential colonjes attached 10 their factory premises for a load of 5 Kilowatts
and above, The purposa is lunther distribution to various persons residing in the
attached residental colonies and also for perimeter lighting in the attached
residential colonies.

“General and Domestic. Consumption”, for the purpose of this Tariff, means
consumpdon for lamps, fans, domestic applications, including heated, cookers,
radiators, air-condidoners, refrigerators and domestic tube~wells,

“Residential Colony” antached to whe Industrial Supply Consumer, means a group
of houses annexed with the [uciory premises constructed solely for residential
purpose of the bonafide employces of the factory, the establishment or the factory
OWNCTS OF pariners, ctc,

Special Conditions of Supply

The supply wnder this Tarifl shall not be available to persons who meet a part of
their requirements from a separate source of supply at their premises.

TARCTION

Supply under this tariff means supply of power in bulk to Railways for Railway
Tracton only.

11[Pave
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National Electric Power Regulatory Authorify
Islamic Republic of Pakistan

NEPRA Tower, Attaturk Avenue {East), G-5/1, Islamabad.
. Tel: +92-51-9206500, Fax: +92-51-2600026
Reglstl‘ ar Web: www.nepra.org.pk, E-mail: registrar@nepra.org.pk

No. NEPRA/R/ADG(Tariff)y TRF-605 & TRF-606/ 4 2.8 35 January 07, 2026

Subject:  Decision of the Authority jn the matter of Motion for Leave for Review filed by Faisalabad

Llectrie Supply Power Company (FESCO) against decision of the Authority’s dated
23.06.2025 in the matter of Annual Adjustment/Indexation of tariff for FY 2025-26

Dear Sir,

Please find enciosed herewith the subject Decision of the Authority (total 06 pages).

2. The Decision is being intimated to the Federal Government for the purpose of notification in the
official Gazette pursuant to Section 31(7) of the Regulation of Generation, Transmission and Distribution of
Electric Power Act, 1997 within 30 Calendar days from the intimation of this Decision. In the event the
Federal Government fails to notify the subject tariff Decision within the time period specified in Section
31(7), then the Authority shall notify the same in the official Gazette pursuant to Section 31(7) of NEPRA

Act. W !

Enclosure: As above
(Wasim Anwar Bhinder)

Secretary,

Ministry of Energy (Power Division),
‘A" Block, Pak Secretariat,
Istamabad

Copy to:

1. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad

2, M, Shehriyar Abbasi, Deputy Secretary, Cabinet Division, Cabinet Secretariat, Islamabad

3. Secretary, Energy Department., Government of the Punjab, 8® Floor, EFU House, Main Gulberg, Jail Road,
Lahore >

4. Managing Director, National Grid Company (NGC) of pakistan, 414 WAPDA House,
Shahargh-e-Qauid-e-Azam, Lahore

5. Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited (CPPA-G), Shaheen Plaza,
73-West, Fazl-e-Haq Road, Islamabad,

6. Chief Executive Officer, Faisalabad Electric Supply Company Limited (FESCO), FESCO Headquarter,
Abdullah Pur, Faisalabad

7. Chief Executive Officer, Independent System and Market Operator (ISMO) of pakistan, Pitras Bukhari
Road, Sector H-8/1, Islamabad



N Determination of the Authority in the matter of MLR filed by
E-Fm'.g FESCO against Authority's decision in the matter of annual adjustment/ indexation of Tariffof F¥ 2025-26

AR,
Decision of the Authority in the m tion ave fi iewy Faisalzbad Fl c

Supply Compan $CO) against decision of the Authority’s dated 23.06,2025 in the matt

1,

adjustment/ indexation of Tariff for th 2025-26

The Authority determined Multi Year Tariffs (MYT) of Faisalabad Electric Supply Company
Limited (FESCO) (herein referred to as "Petitioner") for a period of five years i.e. from FY 2023-
24 to FY 2027-28, separately for both its Distribution and Supply of power functions vide tariff
determinations dated 14.03.2024. The tariff so determined was notified by the Federal
Government vide SRO dated 01,07.2025 (Impugned Decision). The Authority subsequendy,
under the altowed MYT framework, determined FESCO's annual adjustment / indexation for the
FY 2025-26 vide decision dated 23.06.2025,

The Petitioner being aggrieved with the said decision of the Authority, subsequently, filed a
Motion for Leave for Review (MLR), which was admitted by the Authority on 10.11.2025. To
proceed further in the matter, the Authority decided to conduct a hearing in the matter, which
was held on 03.12.2025, at NERPA Tower, Islamabad. Notice of hearing was accordingly issued
to the Petitioner, to present its case before the Authority.

The Petitioner raised following issues in the MLR;

i.  Under Assessed Actual Depreciation
ii. True Up of RoRB for the FY 2023-24
fii. TExcess Recovery of Distribution Margin (DM) for FY 2023-24
iv.  Over/under Recovery of Quarterly Power Purchase Price Adjustment
V. Nett'mg off LPS and Supplemental Charges

The Petitioner’s submission on ach issue is as under;
de essed Actua] Depreciation fo 2020-21 and -

v The Authority in Tariff Determination dated 14.03.2024, while truing up the Depreciation
Expense for FY 2020-21 and FY 202122, has under assessed Actual Depreciation of Rs.886
million for the Y 2020-21 and FY 2021-22, FESCO filed Motion for Leave for Review against
above decision and the Authority in its decision in the matter of Motion for Leave for Review
dated 12.02.2025 directed FESCQ to provide an Audit Certificate regarding assets and
accurrulated depreciation retired during FY 2020-21 & FY 2021-22 from its Auditors. In
compliance of Authority direction, FESCO submitted the requisite certificate from its
external Auditors M/S Riaz Ahmad & Company (Chartered Accountants). However, the

* Authority in its decision of Annual Adjustment /Indexation for the FY 2025-26, dated
23.06.2025 did not allow the under assessed actual depreciation of Rs.886 million for the ¥FY
2020-21 and FY 2021-22 with the remarks that petitioner has not provided requisite
certificate.

v" The Authority is requested to allow Rs.886 million on account of under assessed actual
depreciation for the FY 2020-21 & FY 2021-22 as FESCO has already complied Authority

directions regarding provision of Audit Certificate, Qf 5 |
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Determination of the Authonity in the matter of MLR filed by

ﬁnsgrﬂ:g FESCO agaiast Authority's decision in the matter of annual adjustment/ indexation of Teriff of Y 2025-26
hagh

v

Under Assessed Actual Depreciati 22-23 & FY 2023-24 adjusted in PYA

The Authority in its Tariff determination dated 14.06.2024, while truing up depreciation, has
considexed/taken actual Depreciation of Rs.3,829 million against assessed depreciation of
Rs.4,846 million for the FY 2022-23. Hence, the depreciation of Rs,1,017 million, over
allowed as per the Authority working, has been adjusted in PYA.

Similarly, the Authority in its Tariff determination dated 23.06.2025, while truing up the
depreciation for the FY 2023-24 has considered actual Depreciation of Rs.4,364 million
against the assessed depreciation of Rs.5,459 million. Hence, the depreciation of Rs,1,095

million, over allowed as per the Authority working, has been adjusted in PYA.

Detail working is as under;

Min. Rs.
Description 2022-23 2023-24 Toral
Mllowed depreciation - 4,846 5,459 10,305
Less: Actual deprecladon considered by NEPRA 3,829 4,364 8,193
Qver /(Under) allowed 1,017 1,095 2,112

The Authority has taken the comparative amounts of opening and closing accurmnulated
depreciation as per Note 15.1.5 to the Financial Statements, The difference of two amounts
has been calculated/ considered as actual depreciation expense for the said year. The fact is
that the opening and closing amounts of accumulated depreciztion included the amounts of
accumwlated depreciation of those assets that has been removed from site/retired during the
year. The same issue was pointed outed in FESCO Motion for Lave for Review dated
25.03.2025 for the FY 2020-21 & 2021-22 and Authority in its decision dated 12.02,2025
directed FESCO to re-instate its Financial Statements or provide Audit Certificate from its
Auditors and resultantly FESCO provided Audit Certificate.

FESCO also got incorporated an addidonal Audit Note No.15.1.6.1 from its external Auditors
M/S Riaz Ahmad & Co (Chartered Accountant) in the Financial Statements ended 30.06.2024
for FY 2022-23 & I'Y 2023-24. The said Audit Note indicates the value of assets retired and
their accumulated depreciation during respective years.

As per FESCO's Audited Accounts read with the additional Note to the Financial Statements
ended June 30,2024, the over allowed depreciation for the said years is Rs.1,074 million as

given hereunder;

Description 202324
tAllowed depreciation 5,459
Less: Actual depreciation 4,249 4,982 9,231 .
Qver /(Under) allowed 597 477 1,074

The Authority is requested to allow/ adjust back the excess amonnt of depreciation amounting
to Rs.1,038 million (difference of Rs.2,112 miilion & Rs.1074 million} already accounted for

in the PYA of FY 2025-26.
. #A
Q‘ p&“’
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True Up of RoRB for the FY 2023-24

The Authority allowed RoRB of Rs.13,910 million for the FY 2023-24, based on allowed
investment in the Distribution Integrated Investaent Plan {DIIP). As per Authority working
the allowed RoRB for FY 2023-24 has been trued up to Rs.14,151 million, Hence, Rs.241
million allowed by the Authority in the instant Annual Adjustment/Indexation for FY 2025~
26, However, as per FESCQ's calculation actual RoRB for FY 2023-24 comes to Rs.15,902
million. Detail of which is reproduced as under;

Min. Rs.

265273707324
, il Audited | Audited
Gross Fixed Assets in Operation — Op. Balance 110,097 | 124,961
Add: Addition/Transfer in Fixed Assets (Net) 14,864 | 15,601
Fixed Assets in Operation — Closing Balance 124,961 [ 140,562
Less: Accumulated Depreciation -41,141 | -45,336
Net Fixed Assets in Operation 83,820 | 95,226
Add: Assets Under Construction{AUC) ~ Cl. Balance 25,822 | 31,421
Total Fixed Assets 109,642 | 126,647
Less: Deferred Credits 40,912 | 45,830
Regulatory Assets Bage 68,730 | 80,817
Averape Repulatory Assets Base {RAB) ‘| 62,269 | 74,774
WACC 18.26% | 21.27%
RORB = RAB * WACC 11,370 | 15,902

The Authority is requested to allow Rs.1,751 million (difference of NEPRA trued up RoRB
Rs.14,151 million and RoRB of Rs.15,902 million calculated by FESCO on the basis of actual
results).

i er Recovery of 1y Power Purchage Price Adj n

The Authority has worked out FESCO's PYA as Rs.8,452 million in the annual indexation/
adjustment for the FY 2025-26. In the said PYA, over recovery of Quarterly Tariff
Adjustments pertaining to 1%, 24, 34 and 4% guarters of FY 2023-24 and 1* quarter of FY
2024-25, total amounting to Rs, (3,087) million has also been made part the PYA. The
Authority has used different amounts against its own determined figures for the 1% & 3+
quarters of FY 2023-24 as given below;

.| Amount taken by | Amount originally
Quartezs NEPRA in the determined by Varlation
instant indexation NEPRA
1% Quarter FY 2023-24 204 4716 4,412
3% Quarter TY 2023-24 9,293 9,090 203
Toral 11,498 25,707 4,209

The under/over recovery of 4® Quarterly Adjustment for the FY 2022-23 has not been
addressed. Accordingly, under/{QOver) recovery of QTAs for the period from 4% Quarter of FY
2022-23 to 1t Quarter of FY 2024-25 is tabulated below: q{ .
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Mln. Rs.
Amount Recovery s
Quarters _Determined per FESCO U”;::iﬁ‘;“)
by NEPRA  calenlation
4th Quareer of FY 2022-23 22,022 19,905 2,117
2nd Quarter FY 2023-24 10,857 9,518 939
3rd Quarter I'Y 2023-24 9,090 7.573 . 1,517
4ch Quarter FY 2023-24 4,674 4,115 559
Ist Quarter TY 2024-25 »3,630 ~3,320 =310
Total 43,013 38,190 4,823

v The Authority is requested to allow Rs.4,823 million on account of under recovery from the
4% quarter of FY 2022-23 to 1# Quarter of FY 2024-25 instead of over recovery of Rs. 3,087
million, thus cumulative impact will be Rs.7,910 million {(4,823-(-3,087)}.

Excess Reco istributip; in for FY 2023-24

v" The authority allowed Distribution Margin of Rs.43,564 million for FY 2023-24 in MYT
determination dated March 14, 2024. The Authority trued up actual Distribution Maxgin at
Rs.38,526 million for FY 2023-24 in the Annual Adjustment/Indexation for FY 2025-26 dated
June 23, 2025 .

v" As'per FESCO calcnlation actual Distribution Margin for FY 2023-24 remained Rs.38,207
million. The Authority is requested to allow Rs.319 million (38,526-38,207).

Netting off 1.PS and Supplemental Charges;

¥ FESCO in its annual adjustment/indexation for the FY 2025-26 requested the Authority that
netting off LPS and Supplemental charges shall be carried out over a 05 year Tariff Control
period instead of annually, However, the Authority did not discuss the said point in the Tariff
Determination dated 23.06.2025. FESCO stated that under the current NEPRA tariff regime,
Late Payment Surcharge (LPS) earned by FESCO from consumers is adjusted against the
Supplemental Charges billed by CPPA-G. If the LPS amount exceeds the Supplemental
Charges, the excess is passed back to conswmers through tariff adjustments, However, when
Supplemental Charges exceed LPS, the additional burden is not allowed for recovery beyond
the LPS amount, résulting in a financial strain on the company. Given that these fluctuations
vary annually it is proposed that the netting off of LPS and Supplemental Charges be carried
out over & five-year Tariff Contro} Period instead of annually. This approach under the Mult-
Year Tariff (MYT) framework would ensure a more equitable adjustment of LPS and
Supplemental Chazges.

5. DBased on the information given in the preceding paragraphs, summary of the Petitioner’s request

is as under;
S ot
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Miln. Rs.
Descrinti PKR
escription Min

Less Allowed Actual Depreciation FY 2020-21 & FY 2021-22 886
Less Allowed Actual Depreciation I'Y 2022-23 & FY 2023-24 | 1,038

Less Trued Up RoRD for FY 2023-24 (1,992 -241) 1,751
Excess Adjusted Distribution Margin for FY 2023-24 319
Less Recovered of Quarterly 1'ariff Adjustments 7,910
Total 11,904

The Authority has carefully considered the submissions made by the Petitioner under each head.

With respect to depreciation for FY 2020-21 and FY 2021-22, the Authority, having considered
the fact that the Petitioner has provided the required certification from its external Auditors, has
decided to allow the cost of Rs.886 million as part of PYA while reassessing the Petdtioner’s tariff
for the FY 2025-26.

Similarly, for FY 2022-23 & FY 2023-24, the Authority, after considering that the Petitioner has
provided the required certification from its external Auditors, and has duly reflected the samein
its Audited accounts, has reworked the depreciation for these years. The impact thereof has been
allowed as part of PYA, while reassessing the Pettioner’s tariff for the FY 2025-26. has also
decided to allow the considéring the fact that the Petitioner has provided.

On the issue of RoRi?. for the FY 2023-24, including the under/ over recoveries of the éuarterly
adjustments arising from quarterly adjustments from the 4 quarter of FY 2022-23 ill 3" quarter
of FY 2024-25 and under/ over xecovery of the allowed DM for the FY 2023-24, the Authority
has rewarked the PYA of the Petitioner for the FY 2025-26, whereby the impact of all these
adjustments has been allowed as part of PYA, while reassessing the Petitioner’s tariff for the FY
2025-26. ‘

Regarding the treatment of Late Payment Surcharge (LPS), the Authority noted that under the
existing mechanism,; LPS earned by a DISCO is allowed to be adjusted against the supplemental
&:}iarges billed by CPPA-G for the respective year, If the LPS amount exceeds the Supplemental
Charges, the excess amount is adjusted in the tariff, however, in case of excess supplemental
charges, no adjustment is allowed in tariff,

The Authority understands that the revenue requirement of each DISCO is determined on an
annual basis, taking into account approved pérformance benchmarks, including targets for T&D
losses and recavery ratios. These benchmarks are allowed on a yearly basis and ate intended to
incentivize operational efficiency and financial discipline within the same period for which the
taxiff is determined. The existing mechanism of adjusting LPS against the respective period,
ensures that revenues and costs are matched within the same control period, thereby preserving
the integrity of the annuel revenue determination framework. Allowing adjustment of LPS
earned in one year against supplemental charges of another year, as proposed by the Petitioner,
would undermine this framework, thus effectively permitting carryover of inefficiencies or
underperformance of a particular period into subsequent years, thereby diluting the
accountability of the DISCO for meeting the approved benchmarks within the relevant year.
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Accordingly, the Authority is of the view that the adjustment of LPS should remain confined to

the respective year in which it is earned and against the corresponding supplemental charges of

that year,
12, The decision of the Authority is intimated to the Federal Government for notification in the
official Gazette under Section 31(7) of the NEPRA Act.

AUTHORITY
Amina Ahmed Engr. Madsood Anwar Khan
Member Member
p .
U\S N
Waseem Mulhtar ‘
Chairman
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~ | Tel: +92-51-8206500, Fax: +92-51-2600026
Registrar Web: www.nepra.org.pk, E-mail: registrar@nepra.org.pk
No. NEPRA/R/ADG(Tariffy TRF-100/CPPAGI() 73— 76 January 07, 2026

Subject:  Decision of the Authority in the matter of request filed by Central Power Purchasing
Agency (Guarantee) Limited (CPP'A-G) for Approval of Power Purchase Price Forecast
for the CY 2026 i.e. January 2026 to December 2026

Dear Sir,

Please find enclosed herewith the subject Determination of the Authority alongwith Annexure ¥, 11
& III (total 33 Pages) in the matter of Petition filed by Central Power Purchasing Agency (Guarantee)
Limited (CPPA-G) for Approval of Power Purchase Price Forecast for the CY 2026 i.e. January 2026 to

December 2026.

2. - The instant Decision of the Authority alongwith Annex [, [I & III attached to the Decision, is
intimated to the Federal Government for filing of uniforn tariff application in terms of section 31 of the
Regulation of Generation, Transmission and Distribution of Electric Power Act, 1997, The instant Decision
alongwith Annex-I, I & [II attached with the Decision be also notified in terms of Section 31 of the NEPRA

Act, while notifying the uniform tariff application decision of the Authority.
O Joruau

Enciosure: As above
(Wasim Anwar Bhinder)
Secretary,
Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,
Islamabad

Copy to:

1. Secretary, Ministry of Finance, ‘'Q’ Block, Pak Secretariat, Islamabad

2. M. Shelriyar Abbasi, Deputy Secretary, Cabinet Division, Cabinet Secretariat, Islamabad

3, Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited (CPPA-G), Shaheen
Plaza, 73-West, Fazl-e-Haq Road, Islamabad
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6.

10.

The Ministry of Energy (Power Division) (MoE-PD) vide letter dated 18.08,2025,
submitted that the Authority determines the consumer-end tariff for XWDISCOs and K-
Electric in accordance with Section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 (the NEPRA Act), read with Rule 17 of the
NEPRA (Tariff Standards and Procedure)} Rules, 1998 and the uniform rebased tariff, once
determined by the Authority, is notified by the Federal Government under Section 31(?) of
the NEPRA Act. It was further submitted that the latest rebasing was notified on July 1,
2025, In accordance with the NEPRA (Tariff Standards and Procedure) Rules, 1998 read
with Part 5 of the NEPRA Determination of Consumer-end Tariff (Methodology &
Process) Guidelines, 2015, the Distributdon Companies (DISCOs) are required to initiate
the tariff determination process by submitting their minimum filing requirements by
January 31# of each year. The submission is followed by intemal deliberation by the
Authority, public hearing, tariff determination and subsequent notification by the Federal
Government. In view of the established tariff determination cycle recent annual tariff
determinations, the rebasing of consumer-end tariff is notfied by the Pederal Government
in the month of July, with effect from 1* July each year. :

The Ministry further submitted that, in practice, the incidence of higher (FCAs)and annual
tariff rebasing coinciding during the summer months results in elevated electricity bills
owing to increased seasonal consumption, which, according to the Ministry, has
implications for consumer affordability. It was contended that such impacted could be
moderated if the timing of annual rebasing is aligned with periods of relatively lower
electricity consumption, such as winters months, thereby enabling smoother absorption of
tariff variations and contributing greater stability in consumer bills over the year, Strategic
Directive 8 of the National Electricity Flan (NE Plan), which envisages, that the Regulator
shall also revisit the "Guidelines for Determination of Consumer End Tariff (Methodology
and Process), 2015" to enable alignment of regulatory proceedings for planning activities
and schedule of rate case and tariff determinations.

The MoE submitted that the Federal Cabinet has approved issuance of policy guidelines for
consideration by the Authority, with a view to revisiting the annual tariff determination
process timelines through amendments to the relevant legal and regulatory framework, so
as to enable notification of the rebased tariff with effect from 1# January, each year,
following completion of all the requisite regulatory proceedings. In this regard, it is
highlighted that the Autherity has already determined (PPP) references up to June 2026
and that projections for the remaining period would be shared subsequently.

In light of above and in exercise of its powers under Section 31 of the NEPRA Act, the
Federal Government issued the following policy guidelines for implementation by NEPRA;

NEPRA shall revise the annual tariff determination process timelines by amending the

relevanr legal and regulatory framework (guidelines, rules and procedures) to ensure
that annual rebasing is notified with effect fom Jenuary I of each year, afier
completion of all regulatory proceedings.”

Pursnant to the above, and in order to give effect to the rebasing w.e.f January 2026,
CPPA-G was directed vide letter dated 07.10.2025 to submit the (PPP) forecast for

Calendar Year (CY) 2026 (fanuary-December 2026)







15.

16.

17.

03
£n
Ed i, Decision of the Anthority in the matter of

Power Purchase Price Forecast for CY 2026

Considering that the PPP constitutes a substantial component of the consumer end tariff,
t the Authority, in order to ensure transparency and afford an opportunity of hearing to
all the stakeholders, decided to conduct a public hearing in the matter. Accordingly, a
public hearing was held on 18.11,2025 at NEPRA Tower Islamabad, Notice of the public
hearing was published in the National Dailies on 12,11.2025, inviting comments and
objections from the interested/ affected parties. In addition, individual notices were
issued to the Petitioner and other relevant stakeholders, The following issues were
framed for deliberation during the public hearing;

a. What is the basis of demand forecast for DISCOs under different scenarios?

b.  What is basis for set of assumptions considered for projecting power purchase
prices?

c.  Which is the optimal achievable power purchase price scenario for rebasing of
consummer end tariff for the period from fanuary to December 2026, in order to
minimize the future FCA and quarterly adjustments?

d. What methodology has been adopted for allocation of generation (GWh) to
DISCOs along with power purchase price cost?

The hearing was held as per the schedule, wharein the Pettioner was represented by the
CEQ- CPPA-G, along-with its technical and financial teams. The hearing was also
attended by representatives of the Ministry of Energy (MoE}, including the Additional
Secretary, MDD PPMC, ISMO, NGC, as well as other stakeholders, members of the general
public and representatives of the media, ‘

CPPA-G presented its case before the Authority and submitted that, in light of the policy
guidelines approved by the Federal Cabinet, the annual rebasing of DISCO's/SOLR is
proposed to be aligned with Calendar year instead of Fiscal year. Consequently, the
Authority, vide dated 7% Qctober 2025 directed CPPA-G to submit the Power Purchase
Price Report in consultation with relevant stakeholders including NGC and ISMO.
CPPA-G submitted that, following internal deliberations and consultadon with the
relevant stakeholders, it prepared and submitted the PPP forecast report for consideration

of the Authority.
The following synopsis of PPP forecast for CY 2026 was presented by CPPA-G:







-
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19.3. The demand forecast for DISCOs has been developed based on macroeconomic
projections and historical electricity consumption trends. Based on historical elasticity
estimates and GDP projections by IMF, economic growth is expected to result in a
corresponding increase in electricity demand, ranging from 196 to 2.5%. These projections
form the basis for the normal and high demand scenarios used in this analysis. The
detailed demand assumptions for XW-DISCOs and X-Electric are presented in the tables

below:

7,118

5,990 '
7,310
Apr-26 9,270 9,408
May-26 11517 11,688
Jun-26 12,630 12,817
Jul-26 12,808 12,699
Aug26 12,759 12,089
" Sepr-6 12,499 11,669
Occ26" |, 9781 9419
Nov26 | 6816 | 6917
Dec-26 6,843 6,945

Feb-26 732 751
Mar-26 986 . 950
Apr-26 950 974
May-26 | . 1,072 . 1,008
Jun-26 1,184 1214
Jul-26 1,265 1,296
Aug26 1,265 1,296
Sepr26 | . 1224, . 15
O |7 107 - 1106
-Nov-26 [ 967 992
Dee-28 m7 797

19.4. CPPA-G presented the following demand trends for the last two years, based on which it
has assumed a growth of 19 in the instant PPP forecast:
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20.3.

20.4,

20.5.

20.6.

During the hearing, CPPA-G explained that' indent (water release) forecasts are
inherently uncertain and, therefore, cannot be predicted with precision. In view of such
variability, CPPA-G submitted that the adoption of extreme hydrology assumption may
not be prudent for the purposes of PPP forecasting. Furthermore, the Indus River System
Authority (JRSA), in its letter to ISMO dated 26 November 2025, has reiterated that
reservoir operations are governed by clause 14(c) of the Water Apportionment Accord,
1991. As per the said framework, reservoir releases are prioritized to meet provincial
imigation requirements and are determined by provincial indents, prevailing
meteorological conditions, and observed gains/losses along river reaches.

Fuel Prices

With regards to the fuel prices, CPPA-G submitted that fuel costs constitute a significant
driver of the fuiel cost component within the (PPP). Accordingly, the forecast incorporates
assumptions for normal fuel prices, based on reputable data sources to ensure accuracy and
relevance. For imported fuels, price assumptions are based on market data published by
Argus Media and Platts, whereas local fizel prices are informed by inputs from OGRA,
NEPRA, and TCEB. These assumptions are detailed below:

Fuel Price Assumptions
TImp Imp Imp
Coal Coal Coal Thar

Years | Gas | Bremt | API-4 | 1c13 | 1ct4 | ©° | myo fag““ HSD

RSB;‘N[?{ $/Barrel| $/MTon | $/MTon| $/MTon | $/MToxn | $/MTon st:fl‘

fan-26 1,225 67 84.6 58 30.7 18.6 461 5209 276,81
Feb-26 [ 1,275 67 Bd.é 58 1 307 18.6 461 5208 276,81
Mar-26 | 1,225 67 84.6 58 30.7 18.6 461 5209 276.81-
Apr-26 | 1235 67 84.6 - 58 30.7 18.6 461 5209 276.81
May-26 | 1,225 67 84.6 58 30.7 18.6 461 5209 276.81
Tun-26 1,225 | 67 84.6 58 | 307 18.6 461 5209 276,81
Jul-26 1,225 67 - 84.6 58 30.7 18.6 461 5470 276.81
Aug-26 | 1,235 67 84.6 38 30.7 18.6 461 2470 276.81
Sept-26 [ 1,225 67 ‘4.6 58 30.7 18.6 461 5470 276.81
Oci-26 | 1,225 67 84.6 58 307 18.6 461 5470 276.81
Nov-26 | 1,225 o7 B4.6 S8 30.7 18.6 461 5470 276.81
Dec-26 | 1,225 67 84.6 58 a0.7 18.6 461 5470 276.81

Bs/Litre

Additionally, for the assessment of PPP references under high fuel price scenario, a 5%
escalation in fuel prices, including imported coal, RLNG, and RFO, above the baseline
assumptions has been incorporated into the analysis. The scenario with low fuel prices
takes into aceount a 5% reduction in the fuel price during the horizon.

Econometrie Parameters

With respect to key macroeconomic parameters, projections have been developed for,
inter alia, SOFR, KIBOR, U.S. inflation, and domestic inflation. The inflation data for the
United States and Pakistan has been sourced from the IMF's World Economic Outlook
report, To estimate KIBOR and SOTR, appropriate spreads have been applied in line with
historical trends and prevzulmg market dynamics,
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Qther Assumptons;

20.12. CPPA-G submitted that the following additional assumptions have been applied in the
preparation of PPP references for CY 2026.

* HVDGC+AC Corridor Transfer Capability: Transfer limits are set at 3,200 MW
for Winter (January & February), 3,600 MW for Winter (November &
December), and 5,000 MW for Surmmer 2026 (following the commissioning
of Lahore North), as per the Normal Operation arrangement of the SCS
Strategy Table provided by M/s NARL

* RLNG Offtake: The mandatory 50% offtake under contractual obligations for
RING has been assumed in this dispatch plan.

* RLNG and R¥FO Projections: These are based on assumed demand scenarios.

However, actual fuel demand may vary depending on real-time systemn
conditions and ‘will be managed in accordance with prevailing contractual

agreements,

* Renewable Ene:rgy Generation; Assumed based on the previous year’s energy
profile. _

* Tmports. and Other Souxces: Import from Iran has been considered in the
overall assessment. However, generation from net metering has not been
included in the analysis to the extent of incremental additions during
January to December 2026,

» Fuel Source Assumptions: HSRPEL, PQEPC, CPHGCL, JPCL, and LEPCL are
assumed to operate exclusively on imported coal.

« Future Projects: Incorporated based on the best available technical

agsessments and information. However, actual dispatch may differ in
response to prevailing system conditions.

20,13. CPPA-G submitted that they have considered various national and mtemanonal reports
to determine the assumptions used in the setting of reference (PPP).

20.14. Based on the aforementioned assumptions, CPPA-G presented the following five
scenarios of PPP forecast for CY 2026; :

';:ﬂi’l to RISCO5 GWh . 125,422 125,822 127,815 125,822 125,822
MinRs 999,469 1.024.504 1,023,006 1,031,652 267,285

Fucl Con Re /KW 793 a1t 8.00 .20 7.69
) . Min Rs 50,10 51,001 51,245 50,108 50,106
Yaciable OFA : ReJKWh 0.40 0.1 0,50 040 040
K i . Min Rs 1,974,602 2,021,158 1,974,602 1,974,602 EST4,602
Copaciey Charges Re/XWVh 1569 1607 5.5 15.69 15.69
i . MinRs 202177 1,097,663 3,048,853 3,056,280 1,991,994

Fowes Pizclose Price (Bxe, Tramstir—or 404 7462 B8 123 2378
Transmisshon « MOF Charges ResLWh 1.5 “191 1.84 1.91 1.91

10
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22,

22,1,

22.2.

23.

What methodu_lgg}é has been'_gélc;pted for_allocation of generstion (GWhs) to DISCOs

along with power purchass price cost?

CPPA-G submitted that, the actual monthly consumption patterm of DISCO's at the
132kV level, as observed during the immediately preceding period, has been maintained
across all the scenarios. The Authority in its determination for SPA registration has
mentioned the allocation of capacity on the basis of coincidental MDI initially, prior to
transition to allocation factors. CPPA-G submitted that the implementation of the said
mechanism remains contingent upon the Authority’s determination in the matter of
petition filed by NGC and accordingly, the actual allocation trends would be available

'once the MSP (NGC) would start providing data in accordance with the determination.

In view of the above, the allocation of CPP to DISCOs continue on non-coincidental
basis. For this, the latest MDI data for the CY 2025 have been used for allocation of CPP
among DISCOs. During hearing, no DISCO objected either to the eriteria or the proposed
quantum of energy allocated to each DISCO by CPPA-G,

Various stakeholders submitted their comments in the matter. A summary of relevant
comments is as under: -

" Mr. Rehan Javed, a commientator, expressed reservations regarding the accuracy and
reliability of the data presented by CPPA-G. He submitted that, during the recent
quarterly adjustment hearing for XWDISCOs for the first quarter of FY 2025-26, the
actual demand reported was lower than CPPA-G’s projections. According to him,
this outcome reinforces their earlier submissions during the FY 2025-26 rebasing
proceedings, which he asserted were more reflective of ground realities,

v" He further highlighted the absence of accurate and consolidated data on behind-the-
meter solarization across Pakistan, noting that this gap undermines the credibility of
demand forecasts. Mr. Rehan also raised concerns that rapid advancements in battery
storage technology could accelerate consumer migration away from the national grid
if tariffs are not xationalized. Additionally, he inquired about the rationale for the B2
industrial tariff being lower than the B3 industrial tariff

v Mr. Tanveer Barry, a commentator, noted that according to CPPA-G's submissions,
the lowest projected Power Purchase Price (PPP) for CY 2026 is Rs.25.69/kWh,
while the highest stands at Rs.26.53/kWh. He questioned why no further reduction
in PPP is observed, particularly when the Federal Government has recently
renegotiated and terminated several IPP contracts. In response, GPPA-G clarified
that the impact of these renegotiations had already been incorporated during the
previous rebasing, wherein the PPP decreased from Rs.27.00/kWh in FY 2024-5 to

Rs.25.98/kWh in FY 2025-26.

v Mr. Barry further submitted that electricity demand is unlikely to increase in the
future due to high tariffs, increasing consumer shift toward solar solutions, and the
continued closure of industrial units,

v Mr. Aamir Sheikh, a commentator, submitted that in the previous rebasing exercise,
an exchange rate of PKR- 290/USD had been used, as it aligned with the rate
incorporated. in the Federal Government’s annual budget, He requested that the

@
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The Authority notes that vide its decision dated 23.06.2025, a demand growth assumption
of 2.8% has been approved for the period up to June 2026, However, based on the actual
data reported up to October 2025, the Authority observes that the projected growth has
not materialized to the extent previously anticipated, indicating the need to rationalize
the growth assumpton used in the PPP forecast, Further, the Authority, vide decision
dated 09.12.2025, also approved the incremental consumpton package for industrial and
agricultural consumers which may also stimulate electricity demand.

[n view of the foregoing and for the purposes of the projecting the PPP for CY 2026, the
Authority considers the demand growth of 1% as projected by CPPA-G, to be reasonable

for the present determination.

The Authority observes that other critical factor that impacts electricity prices is the
exchange rate- parity. Pakistan's power sector costs are generally tied with dollar
indexation, and any change in exchange rate parity direcdy impacts the energy and
capacity charges of generation segment, which constitute over 85% of the total cost of
power sector. With devaluadon of PKR against U.S, dollar, cost in local curzency
increases, potentially leading to higher electricity prices for consumers, therefore,
accurate assessment of PKR/ USD as far as possible, is one of the most crucial elements of
PPP forecast.

CPPA-G presented multiple exchange rate scenarios in its PPP projections, ranging
between Rs.290/USD o Rs.300/USD and Rs.300/USD to Rs.310/USD, based on historical
trends and forward-looking assumptions, While such amalysis provides useful sensitivity,
however, reliance on higher exchange rate assumptions also carries the risk of embedding
unnecessary upfront conservatism in the tariff, which can be avoided by making a more
rationale projection. CPPA-G also vide email dated 06.01,2026, realized this fact and
submitted revised PPP projection under Scenario-1 by revisiting the exchange rate

forecast as well as KIBOR,

In view of the foregoing, and considering the need to balance tariff stability, consumer
affordability, and macroeconomic realism, the Authority has decided to opt the revised
exchange rate forecast submitted by CPPA-G ranging from Rs.282/USD to Rs.285/USD
for.the CY 2026, Although, this would avoid unnecessary upfront burdening of the
consumers, however, in case of any volatility in exchange rate beyond projections, the
same would be catered through periodic adjustments. ‘

Regarding fuel prices for both imported as well as local fuels, the Authority considers the
projections made by CPPA-G under normal fuel price scenario are satisfactory, keeping
in view the reports and data relied upon by CPPA-G, while making such projectons.

Far other economic parameters i.e. LIBOR, US inflation and PAX inflation, the Authority
considers the projections made by CPPA-G for the CY 2026, as reasonable. However, for
KIBOR, the Authority keeping in view the recent reduction in policy rate by the SBF and
revised submissions of CPPA-G, has decided to account for KIBOR @ 10.70% from Jan. to
fune 2026 and 10.50% from Jul, to Dec, 2026,

In view of the discussion made in the preceding paragraphs, the assumptions and source
wise estimated/projected generation along-with estimated cost of electricity generation

for the CY 2026 is approved ;
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Decision of the Authority in the matier of
Pover Purchase Price Irorecast for CY 2020

around 32% of the total projected PPP, The National Average Power Purchase Price
(NAPPP) works out as Rs.25,32/kWh. and the National Average Energy Purchase Price
(NAEPP) works out as Rs.8.13/kWh. The generation cost is transferred to the DISCOs as
per the prescribed mechanism,

37. DISCOs wrise PPP for CY 2026 is as under;
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Annex-IT

FULL PRICE ADJUSTMENT MECHANISM

Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

Fuel Price variation =  Actual Fuel Cost Component - Reference Fuel Cost Component

Where:

Fuel Price variation is the difference between actual and reference fuel cost component

Actual fuel cost component is the fuel cost component in the pool price on which the
DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contracts, in a particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projected for the purpose of tariff determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shall be worked out on the basis of consumption by the consumer
in the respective month.
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