Government of Pakistan
Ministry of Energy
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Islamabad, the 13! January, 2026.

NOTIFICATION

S.R.0. 45(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 377(1)/2018 dated the 22nd day of March,
2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Islamabad Electric Supply Company (IESCO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decision dated 7t
January, 2026 in respect of IESCO and decision of power purchase price
determination dated 7™ January, 2026, is also hereby notified.

This notification shall come into force on and from the 1%t day of January, 2026.







National Electric Power Regulatory Authority
Islamic Republic of Pakistan

NEPRA Towey, Attaturk Avenue (East), G-5/1, Islamabad.
Tel: +92-51-9206500, Fax: +92-51-2600026
Web: www.nepra.org.pk, E-mail: reglstrar@unepra.org.pk

Registrar

No. NEPRA/R/ADG(TH)/TRF-100/ /087 ~2-3 January 12, 2026

DECISION OF THE AUTHORITY IN THE MATTER OF MOTION FILED BY THE

Subject:
FEDERAL GOVERNMENT UNDER SECTION 7 AND 31(7) OF THE NEPRA ACT
1997 ACT) READ WITH THE RULE 17 OF NEPRA (TARIEF STANDARDS
AND PROCEDURE) RULES, .'1-9__98 THE RULES) WITH PECT TO
RECOMMENDATION OF CONSUMER END TARIEF

Dear Sir,

Please find enclosed herewith the subject Decision of the Authority (total 18 Pages). The instant
Decisior including Annex-A & A-1, B &B-land Cis intimated to the Federal Government for notlf cation
in terths of Section 31(7) of the Act,

2, Further, the Federal Government while notifying the instant Decision, shall also notify. the individual
Decisions of the Authority issued in the matter of each XWDISCO along with Declswn of Power Purchase

Price (PPP) F orecast for the CY 2026 dated 07.01 2026

Enclosure: As above

(Wasm Anwar Bhinder)

Secretary,
Ministry of Energy (Power Division),
*A’ Biock, Pak Secretariat,
Islamabad
Copy to:
Secretary, . Mr, Shehriyar Abbasi,
Ministry of Finance, Deputy Secretary
'Q' Block, Pak Secretariat, Cabinet Division,
Islamabad Cabinet Secretariat, [slamabad
Secretary, Sccretary,
Energy Department, Energy Department,
Government of Punjab, Government of Sindh,
8th Floor, EFU House, Main Gulberg, 3* TMoor, State Life Building No. 3, Opposite CM
Jail Road, Lahore House, Dr. Zai-ud-din Ahmad Road, Karachi
Secretary, Secretary,
Energy and Power Department, Energy Department,

Government of Khyber Pakhtunkhwa,
First Floor, A-Block, Abdul Wali Khan Multlplex,
Civil Secretariat, Peshawar

Uovernment of Balochistan,
Civil Secretariat, ZarghOOn Road,
Qlletta :

Secretary,

Water & Power,

Government of Gilgit Baltistan,

Near Kara Kuram International Umvers;ty,

Gilgit

Chief Executive Ofﬁcer,
Cehtral Power Purchasing Agency Guarantee
Limired (CPPA-G), Shaheen Plaza, 73-West,

IRE zl-e-Haq Road,
Isiamabad

e




i

&

L )

Chief Executive Officer, Hazara Electric Supply -
Company (HAZECQ), 426/A, PMA Link Road,
Jinnahabad Abbottabad _

Chiéf Executive Officer,
Sukkur Electric Power Company Ltd, (SEPCO),

SEPCO Headquarters, Old Thermal Power
Station, Sukkur

Chief Executive Officer,

K-Electric Limited (KEL),

KE House, Punjab Chowtangi,, . -
39— B, Sunset Boulevard, Phase-I,

Defence Housing Authority, Karachi

Chief Executive Qfficer,

| Hyderabad Electric Supply Company Ltd. (HESCO),

WAPDA Water Wing Complex, Hussainabad,
Hyderabad

Chief Executive Officer,

Tribal Areas Electric Supply Company Ltd.
(TESCO), 213-WAPDA House, Shami Road, Sakhi
Chashma, Peshawar - .

Chief Executive Officer,

Peshawar Electric Supply Company Ltd. (PESCO),
WAPDA House, Sakhi Chashma, Shami Road,
-Peshawar - S

Chief Executive Qfficer,

Islamabad Electric Supply Company Ltd. (IESCO),
StreetNo, 40, G-7/4,

Islamabad

Chief Executive Officer,

Fajsalabad Electric Supply Company Ltd, (FESCO),
Abdullahpur, Canal Bank Road, '

Faisalabad

Chief Executive Officer, _
Gujranwala Electric Power Company Ltd.
(GEPCOQ), 565/A, Mode! Town G.T. Road,
Gujranwala

Chief Executive Off icer,
Lahoie Electric Supply Company Ltd. (LESCO),

22-A, Queen’s Road, Lahore

Chief Executive Offi cer,
Multan Electric Power Company Ltd. (MEPCQ),
Complex, WAPDA Colony, Khanewal Road,

Chief Executive Officer,
Quetta Electric. Supply Company Ltd, (QESCO),
14-A Zarghoon Road, Quetta

Multan
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Decision of the Authority .r-égardmg motion filed by Federal Government under
Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Tariff standards
aad procedure) Rules, 1998 with respect to recommendation of Copsumer end tariff

1, NEPRA determined annual tariff adjustments / indexation and Multi Year Tariffs of
XWDISCOs, for the CY 2026 vide decisions dated 07.01.2026. In addition, the Authority also
determined Power Purchase Price forecast for the CY 2026 vide decision dated 07.01.2026. A
summary of the component wise revenue requirement of each XWDISCO determined by the

Authority, for CY 2026, is reproduced hereunder;
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The said decisions were intimated to the Federal Government, for filing of the uniform tariff
application, in terms of section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 (hereinafter, “the Act”). The Federal Government was
also requested to notify these decisions in terms of Section 31 of the NEPRA Act, whlle

notifying the uniférm tariff application decision of the Authonty

2,

In response, the Ministry of Energy (MoE), Power Division (hereinafier, “MoE (PD)” or “the
Petitioner”), vide letter No. Tariff/MYT 2025-26 dated 08.01.2026, filed Motion with respect to
the recommendation of consumer end tariff for XWDISCOs and K-Electric for the CY 2026,
under section 7 & 31 of the Act, read with Rule 17 of the NEPRA Tariff (Standards and

Procedure) Rules, 1998 (hereinafter, “the Rules”).

The MoE (PD) in its Motion stated that National Electricity Policy, 2021 (hereinafter, “the
Policy”) approved by the Council of Common Interests, provides under Clause 5.6.1 that the
financial sustainability of the sector is premised on the recovery of full cost of service, to the
extent feasible, through an efficient tariff structure, which ensures sufficient liquidity in the
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< Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Teriff standards

E-m' e and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

sector’ and under Clause 5.6.4 states that in due ¢ourse, financial self-sustainability will
eliminate the need for Government subsidies (except for any subsidies for lifeline, industry or
agriculture consumers, as per prevailing Government considerations). The Policy further states
that in view of various parameters, including (a) the socio-economic objectives; {b) budgetary
targets in field; and (c) recommendations of the Regulator with respect to consumer-end tariff
for each State-Owned Distribution company, the Government may continue to propose
uniform tariff across the consumers and regions. In pursuance thereto, the Regulator shall, in
consumer interest, determine a uniform tariff (inclusive of quarterly adjustments) for all the

State-Owned Distribution companies.

The MoE (PD) also stated that Section 31 (4) of the Act provides that the Authority shall, on
the basis of uniform tariff application, determine a uniform tariff for public sector licensees,
engaged in supply of electric power to consumers, in the consumer's interest, on the basis of
their consolidated accounts. Accordingly, the Authority has been determining the uniform
tariff to be charged from the consumers, including the impact of targeted subsidy and inter
DISCO tariff rationalization / cross-subsidies, under the Act. The latest uniform tariff in field
for XWDISCOs was determined by the Authority through its determination dated July.1, 2025
and was notified vide SRO 1157 to 1167 (1)/2025 dated July 1, 2025.

It was also mentioned that the Federal Government considered the schedules of tariff
recommended by NEPRA for each XWDISCO for all categories of consumers dated 07.01.2026,
and decided that as per the Policy, the uniform tariff should be made applicable per the
provisions of section 31 (4) of the Act. Accordingly, the uniform tariff, being reflective of
economic and social policy of the Federal Government and based on the consolidated revenue
requirement approved and determined by the Authority for XWDISCOs {owned and
controlled by the Federal Government), has been submitted for consideration and approval by
the Cabinet on 08.01.2026 and in anticipation of the approval, the same is submitted to the
Authority for consideration in terms of Section 31 of the Act along with the targeted tariff
differential subsidy.

It has further been stated that inter-distribution companies’ tariff rationalization is not aimed at
raising any revenues for the Federal Government, as it is within the determined revenue
requirements of the XWDISCOs consolidated in the terms of section 31 (4) of the Act. The
tariff rationalization enables the fulfilment of the parameters set forth in the Constitution as
well as the Policy. Once considered and approved, the same will lead to determination of
“uniform final tariff’, in terms of section 31 (7) of the Act, for notification by the Federal
Government with effect from 01.01.2026, to the extent of modification of existing rates notified
via SRO.1157 to 1167 (I)/2025 dated 01.07.2025, read in conformity with earlier issued

applicable notifications.

Further, in accordance with the Policy, the Federal Government may maintain a uniform
consumer-end tariff for K-Electric and State-Owned Distribution companies (even after
privatization) through incorporation of direct / indirect subsidies. Accordingly, the Federal
Government’s applicable tariff for K-Electric consumers will also be consistent with the
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11.

proposed uniform national tariff of XWDISCOs. The same has been also submitted for approval
of the Federal Government and in anticipation of the approval, the same is submitted to the
Authority for consideration in terms of the provisions of the Act.

In light of the above, instant Motion has been filed by the Federal Government with respect to
Consumer End Tariff Recommendations of XWDISCOs under section 7 and 31 of the Act read
with Rule 17 of the Rules, so as to reconsider and issue the uniform schedule of tariff of
XWDISCOs, by incorporating targeted subsidy and, inter distribution companies tariff
rationalization pursuant to guidelines for the category of each of NEPRA determined notified
rate (inclusive of subsidy/tariff rationalization surcharge/ inter disco tariff rationalization).

Further the Motion is also being filed with respect to Federal Government's applicable
Consumer End Tariff Recommendations for K-Electric ¢conswmers, under section 7 and 31 of
the Act read with Rule 17 of the Rules, so as to maintain uniform tariff across the country. The
Authority is requested to issue revised Federal Government’s applicable Schedule of Tariff for
K-Electric Consumers to be notified with effect from 01.01.2026 in the official gazette by way
of modification in SRO No 575(1)/2019 as modified from time to time.

Subsequently, the MoE (PD), vide letter dated 12.01.2026 conveyed the decision of the
Cabinet, vide case No.7/Rule-19/2026/22 dated 11.01.2026, whereby the Cabinet approved the

proposals as under;

a. ~ Approve the uniform tariff of XWDISCOs, owned and controlled by the Federal
Government, being reflective of economic and social policy of the Federal Government
and based on the consolidated revenue requirement approved and determined by NEPRA
for XWDISCOs (inclusive of targeted subsidy and inter-distribution companies tariff
rationalization). '

b. Authorize Power Division for submitting reconsideration / uniform tariff application
request to NEPRA in terms of section 31 of the Act.

¢.  Authorize Power Division to notify the uniform tariff so determined by NEPRA and
recommended by it as "final tariff', Power Purchase Price decision dated 07.01.2026 and
XWDISCOs determination dated 07.01.2026 for notification in the official gazette, with
effect from 01.01.2026 to the extent of modification of existing rates notified via SRO 1157
to 1167 (1)/2025 dated 01.07.2025, read in conformity with earlier issued applicable
notifications.

d. Approve the application of Federal Government’s applicable rate as mentioned for K-
Electric consuiners by way of tariff rationalization in order to maintain uniform tariff

across the country with effect from 01.01.2026.

e. On the same pattern of XWDISCOs, authorize Power Division to approach NEPRA. for
issuance of Schedule of Tariff for K-Electric consumers to extent of Federal Government’s
applicable rates only and upon approval of NEPRA, the same may be notified with effect
from 01.01.2026, in the official gazette by way of modification to the extent of Ferenal
Government’s applicable rates in SRO No. 575 (I)/2019 as modified from time to time.
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12.  The Authority, in order to provide a fair opportunity to the Federal Government to present its

13,

14,

15,

16.

case and other relevant stakeholders, decided to conduct a hearing in the matter which was
scheduled on 12.01,2026 at NEPRA Tower Islamabad along with ZOOM. Notice of hearing was
published in newspapers on 09.01,2026 and also uploaded on NEPRA website along-with copy

of Motion filed by the MoE (PD).

The hearing was held as per the schedule on 12.01.2026, wherein the Federal Government was
represented by Additional Secretary, MoE (PD), along-with team from PPMC and CPPA-G.
Representatives from XWDISCOs, K-Electric, media, Industry, and general public were also
present during the hearing. . .

The MoE (PD) during the hearing reiterated its submissions mede in the Motion and also
presented briefly on' tariff mechanism and bow each component of the tariff-is adjusted
through periodic adjustments such as FCA, QTA and annual adjustment/indexations. It
submitted that base tariff is an indicative tariff and the consumers pay the delta between the
base tariff and the actual costs through monthly and quarterly adjustments.

The MoE (PD} presented: the following comparison of PPP (excluding UoSC) and its break-up
in terms of EPP and CPP over the years.
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It was explained that over the years, determined unit sales haye gone down from 113 bkWh in
FY 2023 to projected 101 bkWh in CY 2026, primarily due to influx of solar net metering and
off-grid solar. The capacity of net metering and off-grid solar has increased to 6,539 MW and
12,629 MW (as per the study carried out by PPMC) respectively, which has an impact of
around Rs.3.5/kWh on grid rates. ' '
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Determined Unit Sold {BlkWh) '

i | Net-Meterlng Solar | 6,532 MW
|| Off-Grid Solar 12,629 MW

LAY P02

17. The MoE (PD) further stated that total revenue requirement of XWDISCOs for the CY 2026, as
determined by NEPRA, has-decreased by Rs.142 billion, as compared to FY 2025-26, resulting
in reduction of Rs.0.62/kWh in the average base tariff for the CY 2026. While explaining the
reasons, the MoE (PD) highlighted that major reason for reduction in average rate is decrease
in the Power Purchase Price (PPP) for the CY 2026, as compared to FY 2025-26, as detailed

below;

[ f26 ][ c¥26 __ }[Change]
|Units Recelved (Bkwh) 11 11640 [ iiass |
{Units Sold {Bkwh) _ i 103.56 101.23
T&Dlosses(%) | 1104% ||  10.87%
E - i Bin__ | JUait Bin__ | junit_|{ Junit
i Energy Charge 1,125 10.87 924 | 9.2 {1.74)
| CopacityCharge  _ 1; ~1,766 | 17.06|[ 1,777 17.56 || 050
"'uosc 1174 168 22| 21491l 0.51
GenerationCost 1! 3,066 20.61]] 2923 28.88]| (073)
DistributionMargin___ i 396 3.82 414] 4.09]1 026
Prior Year Adjustments 1 591 05701 724 071 o014
Revenue Requirement ' 3,521 | 34.00(| 3,408 | 33.67 [ {0.33}
Working Capital _ 1 - |- _if_. {29} {0.29)); {0.29)
Net Revenue Requirement j| 3,521 34.00|| 3,379 | 33.38 |{ {0.61)

18. The MoE (PD) explained that although average tariff has been reduced by Rs.0.62/kWh,
however, the reduction in tariff has been eaten up by change in sales mix, as the quantum of
subsidized consumers has increased exponentially from 9.5 million consumers in FY 2022 to
20.71 million consumers, as of June 2025. With this shift, the consumption for such subsidized
consumers has also increased from 8,527 MKWhs in FY 2020-21 to 19,711 MKWhs as of June
2025, as mentioned below; :

s q
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19. The MoE (PD) also submitted that despite this change in sales mix, the Federal Government

has decided to maintain the existing applicable tariff for each category of consumers, and out of

“total determined revenue requirement of Rs.3,379 billion, an amount of Rs.248 billion, would
be picked up by the Federal Government as subsidy, as detailed hereunder: - - :
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20.

Various commentators during the hearing, raised their concerns about the proposed increase in

tariff By the MoE (PD). Written comments were also received from Mr. Rehan Javed, an
industrial user from Karachi. A summary of the written comments from the commentators are

as under;

v Selective and Discriminatory Application of Base Tariff Reduction

The recently approved PKR 0.62 per unit reduction in base tariff has not been passed on to
industrial consumers. This selective withholding is unjustified and discriminatory. When
base costs decline, relief must flow uniformly.

v" Excessive and Unsustdinable Industrial Cros_s-Sﬁbsidy

Industrial tariffs continue to carry an estimated PKR 5-7 per unit cross-subsidy. This
policy-driven burden has rendered Pakistani industry regionally uncompetitive. Removal
of this cross-subsidy would immediately reduce tariffs to 9-10 US cents per unit, restoring
competitiveness and supporting exports. Continuing this approach while seeking export

growth reflects a policy contradiction,
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v Misuse of Uniform Tariff Concept

v

Uniform tariff is being nsed to conceal inefficiencies rather than correct them, Costs are
being socialized upward through industrial tariffs instead of addressing DISCO

inefficiencies,
Structurally Flawed Industrial Tariff Design

The tariff structure ignores the distinction between 8-hour and 24-hour industrial
operations. Continuous industries improve load factor and grid stability, yet receive no
recognition. Failure to rationally structure B2, B3 and B4 categories discourages efficient -

demand behavior,

v Penaliz;tion of Higher V,'o_lta_ge Consumers

v

v

Higher voltage B3, B4 consumers are charged equal or higher tariffs despite imposing lower
system costs through reduced losses and infrastructure use. This violates cost-of-service
principles, discourages efficiency, and perpetuates higher system losses.

Absence of Demand-Side Strategy

Despite surplus capacity and rising capacity payments, there is no credible strategy to sell
electricity as 2 produet. Tariff design suppresses demand and accelerates grid exit. Without
correction, grid hollowmg will continue.

Mr. Rehan Javed, dunng the hearing, reiterated his written comments,

APTMA. submitted that the inclusion of cross-subsidy in the off-peak tariff for B3 and B4
industrial consumers renders the tariff uncompetitive in international markets. It was
contended that electncu.y tariffs in competing regional and global markets range between
5 to 9 US cents per kWh, whereas the prevailing industrial tariff in Pakistan stands at
approximately 12.90 US cents per kWh, as submitted by the Ministry of Energy. APTMA
further submitted that protected residential consumers are being heavily subsidized, the
burden of which is being cross-subsidized by industrial consumers.

Mr. Aamir Sheikh, Mr. Rehan Javed; Mr, Asim Riaz, and Mr. Arif B1lwam opposed the
continuation of cross-subsidy being borne by industrial consumers. They submitted that a
rationalized and lower industrial tariff would enable industries to expand operations,
enhance export competitiveness, and generate employment. It was further argued that
industrial growth would indirectly uplift low-consumption residential consumers through
increased economic activity, while sunultaneously reducing the fiscal burden of subsidies

borne bythe I‘ederal Government _
Mr. Arif Bllwam also. requested that the peak and Off-peak rates should be abolnshed to the
extent of industry.

Mr. Aamir Sheikh further submitted that a reduction in the reference tariff on account of
PPP could potentially lead to positive periocdic ad]ustments, thus leading. to increase in

industrial l_:ariff.
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v" Mr. Asghar Khattak submitted that effective CD management remains critical and
emphasized that improved governance and utilization of funds recovered through the PHL

surcharge could help alleviate reliance on cross-subsidization by industrial consumers.

v Mr. Rehan Javed also submitted that as per CD report for September 2025, there is a loss of
Rs. 87 billion on account of losses and Rs 84 billion on account of under recovery by
XWDISCOs from July to September 2025, He further added that CD is being paid by the
consumers through DSS of Rs 3.23 /kWh, which should not have been there if the tariff
setting was appropriate and power sectar was performing better.

The MoE (PD) provided its written response on the comments submltted in writing as well as
raised during the hearing by stakeholders are as under;

v’ Selective and Discriminatory Application of Base Tariff Reduction

There is no change in base tariff of any consumer category / slab, therefore there is no
selective or discriminatory treatment with industries. The reduction in NEPRA rate has
been absorbed by a substantial change in domestic consumer mix towards low-tariff
protected class, Accordingly, the national average applicable rate has also been decreased

by Rs. 0.66/unit,
v’ Excessive and Unsustainable Industrial Cross-Subsidy .

NEPRA has determined the tariff of all categories / slabs at their cost of service.
Accordingly, the true picture reflects industrial cross subsidy of Rs. 4/unit. Since June 2024,
“the industrial cross subsidy burden has already been reduced by Rs. 123 billion. The
Federal Government is making further efforts to reduce the cross-subsidy burden from
industrial sector gradually,

v Misuse of Uniform Tariff Concept

The uniform tariff is designed to ensure national tariff equity and system stability while
comprehensive reforms are undertaken to address DISCO inefficiencies through stricter
performance benchmarks, enhanced regulatory oversight, loss-reduction targets, and
governance improvements. The Federal Government remains committed to protecting
industrial competitiveness and to transitioning toward a tariff regime where efficiency
gaing are transparently reflected and inefficiencies are systematically eliminated.

v Structurally Flawed Industrial Tariff Design & Penalization of Higher Voltage Consumers

The tariff for B4 industrial category is lower than the B3 industry which is again lower
than the B2 industrial consumers, taking into account both variable and fixed charges,

which is in line with the efficiency economic principles.
v" Absence of Demand-Side Strategy

The rapid growth of behind-the-meter solar and net metering has altered electricity
demand patterns, creating a gap between available generation capacity and grid-based
demand. To address this imbalance, multiple demand-stimulation initiatives are being

[N



Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Tariff standards
and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

éﬁ&gﬂé Decision of the Authority .;'e;ga.rd:hg motion filed by Federal Government under

22,

23,

24,

25,

26.

27.

implemented, including an incremental incentive package aimed at enhancing demand and
optimizing the utilization of surplus capacity.
The Authority has thoroughly examined the submissions made in the Motion, comments of the
stakeholders and available record and noted that as per the section 31(4) of the Act, the
Authority has been mandated to determine a uniform tariff as reproduced below;
31, Tariff - (4) Subject to sub-sections (2) and (3), the Authoricy shall, on the basis of uniform
tariff application, determine a uniform tariff for public sector licensees, engaged in supply of
electric power to consumers, in the consumer’s interest

TFurther, the Policy under Clause 5.6.3 states that the Regulator shall in public consumer

interest, determine a uniform tariff (inclusive. of quarterly adjustments) for all the state-owned
distribution companies. Additionally, Government may maintain a uniform-consumer-end
tariff for K-Electric and state-owned distribution companies (even after privatization) through
incorporation of direct / indirect subsidies.

The Authority also observed that the Petitioner in its Motion and also during the hearing has
submitted that inter disco tariff rationalization is not aimed at raising any revenues for the
Federal Government as it is within the determined consolidated revenue requirement of all the
XWDISCOs for the CY 2026, rather the Federal Government would be providing a sub31dy of
around Rs.248 billion to different consumer categories during the period.

In light of the above and keeping in view of the relevant provisions of Act & Policy and the
fact.that the uniform tariff proposed by the Federal Government is within the determined
consolidated revenue requirement 6f all the XWDISCOs for the CY 2026, the Authonty has no

objection in approving the Motion.

In view of the aforementioned discussion, the Authority has determined uniform tariff as
required under section 31(4) of the Act, which is attached herewith as Annex-A & A-I. The
Uniform Tariff so determined by the Authority includes impact of PYA of Rs.71.572 billion, to
be passed on in a period of twelve months from the date of notification of the instant decision,
Therefore, after a period of one year from the date of notification of the instant decision, the
uniform tariff after excluding the impact'of PYA is attached herewith as Annex-B & B-I, which
would become applicable, For K-Electric, the applicable uniform tariff is attached as Annex-C.

Here it is pertinent to mention that the MoE (PD) has submitted to apply the tariff for both
XWDISCOs and K-Electric consumers w.e.f. 01.01,2026, The Authority understands that
NEPRA determined the revenue requirement / tariff for XWDISCOs for the CY 2026 i.e.
January to December. If the tariff is not notified w.e.f. 1+ January, it may result in under/over
recovery of the allowed revenue requirement which would be adjusted in the next year’s taviff
as prior year adjustment. Tlierefore, in line with section 31(3)(a) which states tha{t tariffs should
allow licensee the recovery of any and all costs prudently incurred to meet the ‘demonstrated
needs of their customers, it would be appropriate to charge the tariff with effect from 1
Ianuary for the relevant year. The Authonty thus, agrees with the request of the MoE (PD) to
apply the tariff w.e.f. 01.01.2026.




Decivion 6f the Authority regarding motion Aled by Federal Government upder

i3 9 y
%Iﬁgﬁ Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Tartlf standards
et and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

The Federal Government while notifying the instant decision, shall also notify the individual
decisions of the Authority issued in the matter of each XWDISCO along-with decision of

Power Purchase Price (PPP) forecast for the CY 2026, dated 07.01.2026,
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Annex-G

| GoP Applicable Schedule of Tariff for K-Electric Consumers |

——ememree GoF Applicable Uniform -------=---

i Fixed Charges| Fixed Charges |Varlable Charges
i S (Rs/Con/M) | (Re/XW/M) | (Rs./KWh)
A-1 Generel Supply Tariff - Residential
Upto 50 Unirs (Lifeline) - - 3.95
50-100 Units (Lifeline) - - 7.74
1-100 units {Protected) - - 10.54
101-200 units (Protected) - - 13.01
1-100 units - - 2244
101-200 units - - 2891
201-304 units - - 33.10
301-400 unlts 200 - 37.99
401-500 units 400 - : 40.20
501-600 units 600 - 41.62
601-700 unlts 800 - 42,76
Above 700 units 1,000 - 47.69
Time of Use :
Peak 1,000 - 46.85
Oft-Peak - 4053
E-1 (i) Temporary Residential 2,000 - 57.94
A-2 General Supply Tariff - Commercial
Tor sanctioned load less than S5kW 1,000 - 37.44
Forsanctloned load SkW & Above - 1,250 39.76
Peak - - - 43.82
- Off-Peak - 1,250 35.15
E-1 (if} Temporary Commerclal 5,000 - 53.44
|Electric Vehicle Charging Station (EVCS) - - 2337
[A3 General Services [ 1,000 | - 42,48 |
B - Industrfal Supply Tariff
" |B-1 less than SKW /25 KW (ac 400/230 volts) 1,000 - 30.80
Peak 1,000 - 36.74
Off-Peak - - 30.05
13-2 5-500 kW / 25-500 kW (at 400 volts} - 1,250 30.73
. Peak - - 36.68
“* Off-Peak - C - 1,250 27.41
B-3 for all loads upto 500kW {at 11, 33kV) - 1,250 31.00
Peak - - 35.68
_ Off-Peak - 1,250 28.24
B-4 for all loads (at 66kV, 132kV and abuve) - 1,250 3043
Peak - - 36.68
Off-Peak - 1,250 27.96
B-5 for a]l loads (at 220kV & above)’ C '
Peak - - " 36.68
Off-Peak - . 1,250 . 2713
5,000 - 42.25

B-2 (i) Temporary Industrial




Annex-C

| GoP Applicable Schedule of Turiff for K-Electric Consumers

----- -—--- GoP Applcable Uniform ----s--r----

Fixed Charges| Fixed Charges | Variable Charges
(Re/Con/M) (Rs/LW/M) (Rs./kWh)
G - Bulk Supply Tariff
G-1 For supply ac 400/230 Volts
a} Sanctloned load Jess than SkW 2,000 - 43.39
b) Sanctioned lead SkW and upto S00KW - 1,250 40,63
Peak - - 46.31 |
Off-Peak - 1,250 37.54
C-2 For supply at 11,33kV upto and mcludmg SOOOkW - 1,250 4057
Peak - - | 4631
Off-Peak - 1,250 3603
C-3 For supply at 132 kV and above upta and including 5000kW - 1,250 40.77
Peak - - 46.31
Off-Pezk - 1,250 35.76
E-2 {ii) Temporary Bulk Supply
{a) at 400V alts 5,000 - 46.06
{b) ar 11kV 5.000 - 46.06
D - Agdeulture Taxiff ’
-1 For all loads - 400 28.90
D-2 For all loads - Time of Use ' -
Peak - - 20.54
Off-Peak - 400 28.69
R -sub-total -
G- Public Lighting
[Strect Lighting 11 2,000 - 4291 )
H- Resldentdal Colonies -
IResidenti'al Colonies attached to Industrial Premises [ 2,000 | - 42,10

Note: The uniform GoP applicable rate for prepald metering category mentioned in Annex-A-1 would also be apphcable to K-

*Electric prcpaid consurmers,




National Electri¢ Power Regulatory Authority
Islamic Republic of Pakistan

NEPRA Tower, Attaturk Avenue (East), G-5/1, Islamabad.
. Tel: +92-51-9206500, Fax: +92-51-2600026
Registrar Web: www.nepra.org.pk, E-mail: registrar@nepra.org.pk

No NEPRA/R/ADG(Trf)/ TRE-607&TRF-608/ 2§ b~ S'2, January 07, 2026

SUBJECT: DETERMINATION OF THE AUTHORITY IN THE MATTER OF REQUEST

FILED BY ISLAMABAD ELECTRIC SUPPLY COMPANY (IESCO) FOR
DETERMINATION OF TARIFF IN LIGHT QF RULVISED ANNUAL

REBASING TIMELINES FOR CONSUMER END TARIFF

Please find enclosed herewith the subject Decision of the Authority alongwith Annexures
(total 34 Pages).

2. The Decision of the Authority along-with annexures is hereby intimated to the Federal
Government for filing of uniform: tariff application in terms of section 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, 1997. The instant decision of the Authority
along-with order part and Annexures, be also notified in terms of Section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997, while notifying the uniform tariff
application decision of the Authority.

Enclosure: As above WW JCW#JW

(Wasim Anwar Bhinder)
Secretary,
Ministry of Energy (Power Division),
*A? Block, Pak Secretariat,
Islamabad
Copy to: \

1. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad

2. Mr. Shehriyar Abbasi, Deputy Secretary, Cabinet Division, Cabinet Secretariat, Islamabad

3. Secretary, Energy Department., Government of the Punjab, 8™ Floor, EFU House, Main Gulberg,
Jail Road, Lahore \ -

4, Managing Director, National Grid Company (NGC) of pakistan, 414 WAPDA House,
Shaharah-e-Qauid-e-Azam, Lahore

5, Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited (CPPA.G), Shaheen
Plaza, 73-West, Fazl-e-Haq Read, Islamabad.

6. Chief Executive Officer, Islamabad Electric Supply Company Limited (JESCO), IESCO
Headquarter, Street No. 40, G-7/4, Islamabad

7. Chief Executive Officer, Independent System and Market Operator (ISMO) of pakistan, Pitras Bukhari
Road, Sector H-8/1, Islamabad
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et dotermination in Kght of revised sanval rebasing timelines for consuraer end tariff
DETERMINATION OF THE AUTHQ OF REQUEST FILED BY

ISLAMARAD ELECTRIC SUPPLY COMPANY (IESCO) FOR DETERMINATION OF TARIEF
IN LIGHT OF REVISED ANNUAL REBASING TIMELINES FOR CONSUMER END TARIFF

The Authority awarded a Multi-Year Taxiff (MYT) to Islamabad Electric Supply Company
Limited (IESCO}) (herein referred to as “Petitioner”) for a period of five years i.e. from FY
2023-24 to FY 2027-28, separately for both its Distribution and Supply of power functions
vide tariff determinations dated 14.03.2024. The said decision was subsequently notified by
the Federal Government.

‘I'he Petiionor in line with the adjustment mechanism provided in its notified MYT
determination, filed request for adjustment/ indexation of different components of its
revenue requirement for the FY 2025-26. The Aunthority determined the same vide decision
dated 23.06.2025, The said decision along-with uniform tariff for the FY 2025-26 was
subsequently notified by the Federal Government vide SRO dated 01.07.2025.

The Ministry of Energy (MoE) vide letter dated 18.08.2025, submitted that NEPRA
determines the consumer-end tariff for XWDISCOs and X-Electric in accordance with
Section 31 of the Regulation of Generation, Transmission and Distribution of Electric Power
Act, 1997 (the Act), read with Rule 17 of the NEPRA (Tariff Standards and Procedure) Rules,
1998. The uniform rebased tariff, once determined, is notified by the Federal Government
under Section 31(7) of the Act. The latest rebasing was notified on July 1, 2025. In
accordance with the NEPRA (Tariff Standards and Procedure) Rules, 1998 read with Part 5
of the NEPRA Determination of Consumer-end Tariff (Methodology & Process) Guidelines,
2015, the Distribution Companies (DISCOs) are required to injtiate the tariff determination
process by submitting their minimum filing requirements by January 31* of each year. The
submission is followed by Authority's internal meetings, public hearing, tariff determination
and notification by the Government. Keeping in view the recent anmual tamff
determinations, the rebasing is notified by the Government in the month of July, each year
with effect; from 1# July.

The Ministry submitted that the coincidence of annual tariff rebasing with peak suromer
consumption periods, coupled with Fuel Charges Adjustments (FCAs), results in higher
scasonal billing impact on consumers, thereby affecting affordability and recovery
performance. The issue can be streamlined if the timing of annual rebasing is shifted from
summer to winter months where the electricity consumption is lower and any tariff increase
can be absorbed in consumer bills. This would result in relatively stable and sustalnable
elactricity prices throughout the year. The National Electricity Plan Strategic Directive 8
also stipulates that the Repulator shall also revisit the "Guidelines for Determination of
Consumer End Tariff (Methodology and Process), 2015" to enable alignment of schedule of
regulatory proceedings for planning activities and rate case & tariff determinations.

The Mol submitted that the Cabinet has approved that policy guidelines may be issued to
NEPRA to revise the annual tariff determination process timelines by amending the relevant
legal and regulatory framework in a way that the rebasing is notified with effect from 1t
January, each year, after completion of all regulatory proceedings. In this regard, it is
hightighted that NEPRA has already determined Power Purchase Price (PPP) references up
to June 2026. Projections for the remaining six months will be shared subsequently.

In light of above and in exercise of powers under Section 31 of the Act, the Federal
Govermment hereby issues the following policy guidelines for implementation by NEPRA;
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"NEPRA shall revise the annual teriff determination process timelines by amending the
relevant legal and regudatory framework (guidelines, rules and procedures) to ensure that
annual rebasing Is notified with effect ffom January I of each year, after completion of all

regulatory proceedings.”

7. IESCO vide letter dated 23.10.2025, while referring to the MoE letter dated 16.10.2025,
submitted that all DISCOs have been advised to approach NEPRA for issuance of tariff
determinations in accordance with the revised annual rebasing timelines for consumer end
clectricity tariffs.

8.  In compliance with the above direction, JESCO requested to initiate the process for tariff
determination for the period for the period from July 1, 2026, to December 31, 2026, on a
prospective basis in accordance with the revised annual rebasing framework , in line with
the revised annual rebasing framework approved by the Federal Government.

9.  Since the impact of revised rebasing timelines, has to be made part of the consumer end
tariff, therefore, the Authority, in order to provide an opportunity of hearing to all the
concerned parties and to meet the ends of natural justice, decided to conduct a hearing in
the matter.

10. The hearing in the matter was scheduled on December 03, 2025, for which notice of
admission / hearing along-with the title and brief description of the request was published
in the newspapers on 27.11.2025, and also uploaded on NEPRA website; Individual notices
were also issued to stakeholders/ interested parties.

11. IESCO requested following amounts for the period from July to Dee, 2026 along-with PYA:

T 2025-26 Projected
Desciiption Petermined From (Tuly-26 to
Re, Min | Rs./XWh | Rs, Min |Rs./xWh
{Salarics, Wages & Other Beniefis | 15,021 1.29 10,515 169
Pogi-Redirement Benelits 10,883 0.94 5.714 0.92
Repair & Mal e 2,660 ) 1,463 0.23
Transportation 4,394 0,36 2417 039
Q&M Cost 32,958 | 2.3 | 20,108 | &.2%
Depreciatlon 7,167 0.62 4074 0.65
Retvrn an Assels 14,236 1.22 B.569 1.37
Quher Income 858 | 0974 | 644 | -Los
Net Distributlon Margln 45770 | 3.9% | 26.307 | 422
Projected Units Sald (kW) 114623 6,238
PRIOR YEAR ADJUSTMENT (PYA) )
Description Mio. Ra.
Hxeass Recovered Listribuion Marpin For FY 2024-25 {2,647)
Exgess Recovered PYA Var FY 2024-25 {419)
Minimum I'ax Paid during FY 2024-25 2,571
Less Allowed Salaries, Wages & Other Benefns 2,278
Less Allowed Post Retirement Donefits for FY 2024-25 3464
Iess Allowed Depreciation for FY 2024-25 139
Tucess Allowed Other Income for FY 2024-25 {4,034)
Heturn on Rae Bage (RORBY FY 2024-25 1,320
Actuarial Gain/Loss Charged ta GCI for FY 2024-25 6,558
Quartetly Adjustment 1Y 2024-25 (2nd, 3rd & Ath Quarter) 449
INEPRA License Fee (03 Years) 456
Supplementat Charges FY 22-23, T'Y 23-24 & FY 24-25 12,563
Contumer Mix Varianee for ¥Y 2024-25 5,566
T'ax lssues (AIRC) 8,370
l.ess Allowed Depreciatlon 7Y 2020-21 {Certificate provided} 2,353
Pold Duties and Taxes on AMI Materhal (CRREK) 9,192
‘Total Prior Year Adjustment (PYA)} 48,176
Projeeted Units Sold (MkWh) 12,475
Per Unit Cost Re./kWh 3.86
2| Paue

fo¥ Q
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12, 'The Petitioner also provided break-up of the requested amounts in terms of Supply and
Distribution functions as under;

Determined Projected
Description Tul-25 to Jun-26 Tul, 26 to Dec. 26
Rs. Min | Re, Mln | Rs. Min | Rs, Mln |Bs, MintRs. Min
SoP | DoP | Total [ SoP | DoP | Totel
Salaries, Wapes & Other Benefits | 1,268 | 13,753 | 15,021 888 9,627 | 10,515
Post-LRetirement Benalits 918 9,965 | 10,883 482 5,232 { 5,714
Repair & Maintenance 7 2,653 | 2,660 4 1,459 | 1,463
"I'ransportation 209 3,585 4,394 445 1,972 | 2,417
Q&M Cost 3,002 29,956 132,958 | 1,818 [18,290,20,108
1Jepraciation 7,167 | 7,167 - 4074 | 4,074
Reolurn on Assets 14,226 | 14,226 8569 | 8,569
Other Income {4,520) | (4,061) | (8,581) | (3.394) |(3.050) (6,444}
Distribution Margin (1,518) | 47,288 | 45,770 | {1,576) {27,883 |26,807
Units Sale (Mk'Wh) 11,629 | 11,629 | 11,629 | 6,238 | 6,238 | 6,238
Dlstnbutmn Margin (DM) (0.130) | 4.07 3, 94 {0,250) | 447 | 4.22

13, 'fhe Authority has considered the guidelines issued by the Federal Government rega.rdmg
tariffrebasing to be made effective from 1% January, instead of July each year. The Authority
is cognizant of the fact that rebasing of tariff effective July, if upward, coupled with high
consumption, leads to increase in overall electricity bills during summer months; thus,
advyersely impacting DISCOs performance in terms of recoveries and losses, However, even
with re-basing in January, the overall billing impact for the consumers in summer months
would remain same, had the rebasing been made effective from July. Nonetheless, in light
of NE Plan, $D 8 and the instant policy guidelines, the Authority has completed the
consultation process for revision in "Guidelines for Determination of Consumer End Tariff
(Mcthodology and Process), 2015", and the same are now in the process of notification.

14.  Further, in light of the instant policy guidelines, the Authority has determined the revised
Power Purchase Price (PPP) references for the period from January 2026 to December 2026
through a separate decision, Pursuant thereto and keeping in view the request of the
Petitioner to also determine tariff for the period from July 1, 2026 to December 31, 2026, in
accordance with the revised annual rebasing timelines, the Authority has also determined
provisional revenue requirement of the Petitioner for the period from July 1, 2026 to
December 31, 2026 as under:

R R L e B Tt et

Pay B Allmwancas 8411
Post Retirement Benelits 5,986
Repair & Molnalnance 1,388
Traveling allowanca 339
Vehicle maint¢nance 590
Other exponses 1,353
O&M Cost [ 18,077
Depriciadon 3,663
RORN 7733
Q.lncome - 4.291
Margin [Min Ry.] 25,183

15. Additionelly, the Authority has also reworked the revenue requirement of the Petitioner
for the FY 2025-26, on account of cextain costs which were earlier not made part of the tariff
determination dated 23.06,2025. This includes Disparity Reduction allowance @ 30% of

JfPuge Mﬁu
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basic pay, nepative cost of working capital & its corresponding impact on RoRB and
depreciation, In addition, the PYA of the Petitioner has also been updated after
incorporating therein the impact of under / over recoveries of quarterly adjustments, MYT
true ups ete. Provided that no consumer-end tariff alveady charged shall be retrospectively
altered, and all such adjustments shall be carried out strictly through the PYA mechanism
in subsequent tariff periods. The detailed head wise working of aforementioned PYA is

attached as annexure-VI

16. The Authority during proceedings directed the Petitioner to provide it working capital
calculation and has considered the submissions of the Petiioner and in order to access the
working capital requirement of the Petitioner, the Authority obtained details of number of
days available with the Petitioner to pay in terms of energy procured from National Grid.
Based on the information provided by CPPA-G and in line with the mechanism adopted for
KE, the working capital requirement of the Petitioner for its Distribution and Supply
functions has been assessed as under,

Current Aseots
[Teade deby {days of Revemue Recelvable) | ] ol nsr]
Toral Current Assozs 22,507

Cuwrrest Fabilifes

4 on 11,466
34 (X0 2] 15256
30 a8 1,700
20 D08 M7
‘Pala) Llabllifer 32,408

[t {9.901)
Cast of det lacal 1%k
‘Worklng Capiixl Cost 1,188
epbibiiss aohal
7. 12

Stocea and Sparcs (3% of GFA} 3% 3% 2,884
Trade debt (30 davs of Revenus Regabvabl k1] 0.08 397

Total Corrent Asscee 8.800

[Curxaus Fiabiides | 5] [ s6.o7el 5867

Working Capltal Regulvemeant
fxss Recoipt Apainst Depass Work
Nct Working Copltal

Cast ol debe local

Working Coplial Cast
[Totsl w.C (DOPs5OE) N

17.  The methodology adopted is consistent with the approach previously applied by the
Authority in similar tariff determinations, including that of K-Electric

18. As mentioned above, the Petitioner's net cost of working capital is assessed as negative Rs.
4,493 million both for its Distribution and supply function. The working has been carried
out based on 3 month KIBOR of 11% + 1% spread as maximum cap, subject to downward
adjustment only, in case actual spread remains lower. The Authority considers that receipts
against deposit works, being related with distribution network business, are also required to
be accounted for as part of working capital calculations. Therefore, the amount of receipt
against deposit works available with the Petitioner, as per the available data, has been
adjusted while working out the cost working capital, The same is allowed to the Petitioner

e
Q
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for the CY 2026, and is subject to adjustment, as per the mechanism provided below, once
the audited accounts of the Petitioner for the FY 2025-26 are available.

‘Working capital (Distribution)
Formula for Future Adjustment

Revised cost of working capital = Working capital requirement as per given formula x
Cost of debt on allowed parameters

Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year.

Cost of Debt shall 3 Months KIBOR + 1% spread ‘as maximum cap, subject to downward
adjustment at the end of each financial year,

Actualization of Previous year based on aliowed revenue ag PYA
Current Assets

- Lower of 30 days receivables based on allowed revenue (including the impact of
allowed adjustments), but exchiding Working Capital cost OR Actual average
Receivables for the Financial Year {excluding opening receivables).

- Stores & Spares - Lower of 3% of Avg. GFA. (opening + closing)/2 or Actual average
Stores & Spares, GFA based on based on Audited account to the extent of allowed

Investment.

- Lower of allowed Cash & bank balance or Actual Cash & Bank Balances (Excluding
cash/bank balance not meant for O8M expenses)

Current liabilities

- 2/3rd of aforementioned eurrent assets (Receivables -+ Stores & spares + Cash)

-~ Receipt against deposit work figure will be actualized based Audited Financial
statement initially and finally based on third party evaluation,

- Any other amount retained by IESCO

- Tor the purpose of 3 - Month XIBOR, the actual weighted average KIBOR of finance
cost incnrred by IESCO shall be considered. Similarly, for the purpose of spread, actual
weighted average spread incurred by IESCO shall be considered. In case actual
weighted average spread is lower than 1% cap, the same shall be adjusted downward
only. No upward adjustment of spread is allowed.

Working capital {Supply)

Revised cost of working capital = Working capital requirement a5 per given formmila x Cost
of debt on allowed parameters

“Working capital requirement shall be calculated based on assessed revenue requirement
under each head for relevant year,

~Cost of Debt shall 3 Months KIBOR + 1% spread as maximum cap, subject to downward
adjustment at the end of each financial year.
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M e —

Actualization of Previous year based on allowed revenue as PYA.

» Current Assets _
- Lower of 25 days receivables based on allowed revenue (including the impact of
allowed adjustments), OR Actual average Receivables for the Financial Year

(excluding opening receivables).

s  Cuwirent Liabilities

- Payables pertaining to EPP & CPP based on average Number of days data to be
provided by CPPA-G,

- ‘Pransmission charges (30 days) & Distribution Charges (30 days) or based on
contractual agreement, if any.

- Acwalization of the aforementioned heads shall be based on allowed costs after
accounting for the impacts of allowed adjustments.

»  All heads based on allowed days to be actualized after incorporating the impact of allowed
adjustments, if any. While actualizing these heads impact of working capital cost be

excluded,

- Amount retained by the Petitioner on account of Net metering settlement

- Any other amount retained by the Petitioner

» 3 Month KIBOR + 1% Spread as maximun cap subject to downward adjustment. For
the purpose of 3 - Month KIBOR, the actual weighted average KIBOR of finance cost
incurred by the Petitioner shall be considered, if any. Similarly, for the purpose of
spread, actual weighted average spread incurred by the Petidoner shall be considered,
if any. In case actual weighted average spread is lower than 1% cap, the same shall be
adjusted downward only, No upward adjustment of spread is allowed.,

19, THere it is also pertinent to mention that since the amount of receipts against deposit works
has been adjusted while working out the cost of working capital, therefore, any interest
carned on such deposits shall not be adjusted as part of other income. The Petitioner
therefore shall ensure a separate disclosure of such income in its audited accounts. In case
of failure to disclose such income separately, the entire interest income shall be adjusted as

part of other income.

20,  For the purpose of rebasing for the period from Jan. to Dec. 2026, the amount recovered by
the Petitioner, to the extent of distribution and supply margin along-with PYA, from Jul. to
Dec. 25, based on the tariff determined for the FY 2025-26, has been adjusted from the
revised assessed tariff for the FY 2025-26. The recovered amount has been calculated by
applying the Rs./kWh rate as per the determined tariff vide decision dated 23.06.2025 (to
the extent of Distribution & Supply Margin and PYA), with the projected unit sales from
July to December 2025,

21.  The adjusted revenue requirement so worked out for the period from Jan, to Jun. 26 has
been clubbed together with the provisional revenue requirement determined for the period
from Jul, to Dec. 2026, to work out the overall revenue requirement of the Petitioner for the

GjPage
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22,

23,

24,

25,

26.

27,
28,

29,

30.
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period from January 2026 to December 2026, The Schedule of Tariff (SoT) of the Petitioner
has been designed accordingly.

Any under over recovery of the determined revenue requirement for the FY 2025-26, based
on the allowed regulatory targets in terms of T&D losses, recovery etc., and provisional
revenue requitement being allowed for the six months period i.e. from Jul. to Dee.26, would
be adjusted subsequently, while determining the final revenue requirement of the Petitioner
for the FY 2026-27.

T&D Joss Study

The Authority noted that the Investments and T&D Loss Targets for the Petitioner are
already determined by the Authority for MYT control pexiod from FY 2023-24 to FY 2027-
28, therefore, the same approved Investments and T&D Loss Taxgets have been considered
without any change.

The Petitioner is also directed to carry out a fresh study of its T&D loss study through an
independent third party, as per the approved ToRs, which shall be communicated to the
Petitioner separately by NEPRA. The independent third-party T&D loss study must be
submitted by the Petitioner within nine (09) months of issuance of this decision.

The T&D loss study submitted by an independent third party shall be considered by the
Authority and may, if deemed appropriate, be used for the review of T&D loss targets for
the applicable period at the time of the next tariff rebasing for DISCOs (January 2027) or
during the mid-term review (December 2027) of DIP, as the case may be,

PP

Here it is pertinerit to mention that some DISCOs during the hearing requested to allow cost
on account of Management Fee of Power Planning and Monitoring Company (the “PPMC”).
DISCOs in support of their request referred to the SRO 1358-1 (2025) dated 29.07.2025,
issued by the Ministry of Energy (PD), pursuant to the Federal Cabinet decision dated
27.10.2021, the National Electricity Policy, 2021, the National Electricity Plan (2023-2027),
whereby it has been designated as a “designated entity” for the implementation of the
priority areas of the NE Plan, and strategic roadmap as per the NE policy. The SRO further
mandates the company to charge a fee from DISCCs, for the services rendered, as may be
approved by the BoD of PPMC from time to time. The BoD of PPMC may, on annual basis,
approve the annual budget and allocation of fees to DISCOs.

It has also been submitted that clause 34{f} of the IMF Country Report clearly acknowledges
PPMC's role in supporting policy, regulatory and tariff affairs, sector reforms, privatdzation,
CD management and integrated power and energy planning,

The Authority noted that the National Electricity Plan allows the designated entity to
charge a regulatory fee, which shall be allowed by the Regulator. The Autherity also noted
that previously the Authority discontinued the PEPCO fee in the absence of appropriate
stritcture in place, The Authoity also takes cognizance of the SRO dated 29.07.2025, issued
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by the Ministty of Energy (PD), pwsuant to the Cabinet decision, as well as other
justifications submitted by the DISCOs regarding the declaration of PPMC as a “designated
entity” and its role in supporting policy, regulatory, and taxiff matters, sector reforms,
privatization, CD management, and integrated power and energy planning.

31. However, the Authority is of the view that it would be in a better position to adjudicate the
matter, once the DISCOs provide details of the actual costs incurred and the functions/
services performed as designated entity for DISCOs and others, duly substantiated with
documentary evidence and justifications.

32, Accordingly, the Authority has decided to pend upfront allowing such cost on account of
PPMC at this stage and may consider the same as part of the PYA, subject to the Petitioner
furnishing the above details, with proper justification and suppoiting documentary
evidence, along with fulfillment of the process prescribed in the SRO No, 1358(1)/2025,

33.  In addition, the Authority while deciding the MYT of other XWDISCOs for the FY 2025-
26, also made certain additional issues, which also being relevant to the Petitioner, are
discussed & deliberated hereunder;

34, Whether the existing fixed charges applicable to different co categories needs to be

revised and requives any changes in mechanism for. charging of such charges based on Actual
MDI or Sancticned Load or otherwise?

35. Whether there should any Fixed Charges on consumer’s categories who are currently not

paying any fixed charges?

36, The Authority noted that earlier fixed charges were being levied at around Rs.400-
500/kW/month based on higher of 50% of sanctioned load or actual MDI for the month,
The rate was subsequently enhanced to Rs.2,000/kW/month vide decisions dated
14.06.2024, however, the Federal Government vide its Motion for uniform tariff dated
08.07.2024, requested to revised the same downward as Rs.1,250/kW/month based on
higher of 25% of the sanctioned load or actual MDI for the month. The Authority vide
decision dated 11.07.2024, in the matter of uniform tariff Motiof, considering the concerns
raised by stakeholders, and prevailing economic challenges decided to restrict fixed charges

at Rs.1,250/KW/month.

37. The prime objective of revision in fixed charges and corresponding reduction in variable
charges is to incentivize consumers to increase their electricity consumption from national
grid, thus, lowering their overall effective taxiff,

38, Here it is also to be highlighted that the Authority has recently inittated the process of
notifying NEPRA {Prosumer) Regulations whereby, changes in both the methodology and
xate for the exported units are being proposed. These amendments, once approved, may
result in increased consumption from the Grid, consequently leading to higher recovery of
fixed costs, as part of variable charges. In view thereof, for the purpose of instant
determination, the Authority has decided to maintain the existing rate of fixed charges for
the consumers who are currently being charged {ixed charges at Rs./kW/month along-with

the applicability mechanism. _
39. Sixﬁilariy, for consumers, who are éurrehtly being 'c}iarged,_ fixed charges a5
Rs./Consumer/Month, the Authority has also decided to maintain the exlsting practice.

N ot
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40.
41,

42,

44,

45,

Whether the schedule of tarjff be designed on cost-of-servic is or otherwiss

The submissions of all DISCOs regarding the applicability of a cost-of-service (CoS) based
tariff structure have been analyzed. Multiple DISCOs like HESCO, GEPCO, QESCO,
HAZECO, and PESCO explicitly referred to the NE Plan SD-82, 83 and 84, which call for
transitioning toward CoS-based tariffs to promote transparency, financial sustainability, and
equitable allocation of costs among consumer categories. DISCOs in general have supported
CoS based tariff design, which would enhance transparency, and equitable cost gllocation.
among consumers in terns of actual costs they impose on the system.

The Authority noted that NE Plan provides that tariffs for the residential consumers shall
be progressively adjusted to align with. the principle of cost-of-service, takmg into account
r.he follomng

a. Subsidies to protected categories of residential consumers shall be disbursed directly
puxsuant to the detailed action plan to be developed under Strategic Directive 067;

b. Residential consumers (below cost recovery) shall be cross subsidized by:
i, industrial & commercial consumers, pursuant to the Strategic Directive 084;
ii, other residential consumers (above cost recovery)

SD 84 states that Cross-subsidy by the productive consumers, to subsidize residential and
agricultural consumers, shall be progressively restricted to 20% of the respectwe cost of
service of such consumers by FY-2026.

In light of the aforementioned provisions of NE Plan, the Authority, has decided to gradually
reduce the quantum of cross subsidization by the Industrial consumers in order to make it
cost reflective and major burden of cress subsidization is being shifted towards commercial
and other residential consumers (above cost of service).

Order

In view of the discussion made in preceding paragraphs and accounting for the adjustments
discussed above, the allowed revenue requirement of the Petitioner, for the FY 2025-26
revised and CY 2026 (January 26 to December 26) is summarized.as under; g

9| Page
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Units Regeived [MEWh 12,398 12,358 12,398
Units Sold MEWH] 11,494 11,494 11,494
Uniis Lost {MEWH] 9 04 i)
Unlis Lost (98] 7.25%; 7.29% 7.29%
Fncrgy Charge
Capaeity Charge
Trarsmission Clarge & Marker Operation Foe
Wire Business UoSC
Power Purchase Price il Re.)
Pay & Alfowanges 16,004 14,997 _1‘3-33 14,380
Post Retirement Benefits 10,883 10115 932 11,047
Repafr & Mainzafronce 2,661 2,618 7 2,625
‘Traveling allowance 630 523 118 64
¥ehicke maluenance 1,121 910 205 LN
Other expenses / S 2,614 2,104 475 2,579
'O&RM Cost 33,543 4,388
Depriciation 6,152 5,981 5,981
RORB 14,267 14,350 14,390
O.icome I 8,581 3.919) 4.362) {8,281
Margin [Miz, Rs.} 45,780 g ! 4 478
Prior Year Adjustment [MinRs.] |- 7,485 [4,209) {1,209,
Warking Capita) {Min. Rs.] {3.305) autesf (4403
ltevenun Requirnment [Min. Re.j 35,284 44414 324106 324,106
Averape Tazilf Rs./kWh . 3.86 28,20 28,20

46. The above assessment has been carried out based on the data/information provided by the
Petitioner, which the Authority believes is correct and based on facts, In case of any
deviation / misrepresentation observed at a later stage, the Petitioner shall be held
responsible for the consequences arising out, under NEPRA Act, Rules and Regulations
made therennder, Any consequential adjustment, if required will be made accordingly.

47.  The Petitioner is directed to follow the following time lines for submission of its future
indexation/adjustment during the MYT control pericd;

I Deseriptlon I |#ass Through] ADJUSTMENTS/ INDEXATION | ] TIME LINES ]

Power Purchae Price The Anthorlty, keeplag In view of aoy sbnormal changer may review Fower Purchase
Price relerancer along with sy Quarterly adfustment
(Monihly, a3 per the approved mechanisr, :
Fuel Cont impact of FCA on T&D osses worl be D218 19 be providd by CPPA (G by ehase oF e
Pass thraur] adjusted on Quirtzrhe bosls, o
Varsble Q&M 3 TUGUEN I Quanieedy, us por tl‘n spproved Quanerly  [Requedt tur:; Fuunithed by the Pclltlokncr vor et an
3]t ment mechant r a ol an Qs 18,
Charterly, a1 per the approved Quarterly  [Requedt to be fumithed by the Pecifones mot liter than
Capachy Chyrpes 3dJustment eechons: a perlod of 07 Davy anQuaderly hash.
Quarterly, aF per the spprowed Quinerly  |Request 10 be fumbihed by the Perltlanee ror lner ilun
Tramimksbon JUDSC & MOF Charpes 2oy umanr mechanitm, 4 pexiod of 07 Days on Quartesly busls,
Murgln
Sabrier, Wapes 8 Berelis
Postesetiramen: Donelt Anrmally as perdba mechansm given bnihe
Ouber operaging experse dechlon
cebulan . .
% T S — Requedt te be submitted by Petitioner in ord of July of
Other Jex every year, 10 Ut adjistment / Indmatien far the e
(ommuanlly 25 par the mectanem ghrenbothe yeau & determloed i ety manoer.
Prior Year Adjustrocn 4 pe E
ecislan
EIROR Di-Anmaly, as per the declsbon
Ruthrn o By (ROE) :‘5 ;d;ustmm allawed aver Referance
Spread : As per the mectaahim b the dechion
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49.

50.

51,

52,

53,

54,

a5

56.
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'I'he Petitioner is directed to ensure separate disclosure of each item in its audited financial
statements as mentioned in the determination. '

‘The Pedtioner is also directed to ensure breakup of its Operating cost in teyms of
Distribution and Supply function separately in its audited financial statements.

The Petitioner is responsible to provide disaibution service within its service territory ona
non-discriminatory basis to all the consumers who meet the eligibility criteria laid down by
the Authority and make its system available for operation by any other licensee, consistent
with applicable instructions established by the system operator.

The Petitioner shall follow the performance standards laid down by the Authority for
distribution and transmission of electric power, including safety, health and environmental
protection instructions issued by the Authority or any Governmental agency or Provincial
Government; '

The Petitioner shall ensure to develop, maintain and publicly make available, its investment
program for satisfying its service obligations and acquiring and selling its assets.

The Pedtioner shall disconnect the provision of electric power to a consumer for default in
payment of power charges or to a consumer who is involved in theft of electric power on
the request of Licensee,

The Petitioner shall comply with, all the existing or future applicable Rules, Regulations,
orders of the Authority and other applicable documents as issued from time to time.

Summary, of Ditection
The Authority hereby directs the Petitioner to;

i, 'l'o provide the reconciled date of sales mix for last 3 years with its repoxted revenue
" - as per audited financial statements.

ii.  To provide comprehensive reconciliation of PYA allowed under different heads for at
lcast last 3 years with the revenue reported in audited accounts.

fii.  'Fo provide year wise detail of amounts deposited in the Fund, amount withdrawn
along- with profit/interest earned thereon since creation of Fund each year.

iv.  To provide the amount of IDC capitalized with its subsequent adjustment request and
reflect the same in its Audited Financial Statements each year.

v. To get its data, regarding units billed to lifeline consumers, domestic consumers
{consuming up-to 300 units) and Agriculture consumers, reconciled with PITC and
submit such reconciliation to the Authority every year.

vi.,  To ensure that by the time it files its next tariff petition/ adjustment request, MD]I for
all consumers at all levels is properly recorded.

"The Decision of the Authority along-with annexures, is hereby intimated to the Federal
Government for filing of uniform tariff application in terms of section 31 of the Regulation
of Generation, Transmission and Distribution of Electric Power Act, 1997.
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The instant decision of the Authority along-with order part and Annexures, be also notified
in terms of Scction 31 of the Regulation of Generation, Transmission and Distribution of
Llectric Power Act, 1997, while notifying the uniform tariff application decision of the

57.

Authority.
AUTHORITY
"~ Amina Ahmed Engr, Mdgsood Anwar Khan
Member - Member
: Cad
N
Waseem Mukhtar
Cheirman
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Annex-I

FULL PRICE ADJUSTMENT MECHANISM

Aclual varintion in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

I*uel Price variation =  Actual Fuel Cost Component - Reference Fuel Cost Component

Where:
Fuel Pricc variation is the difference between actual and reference fuel cost component
Actual fuel cost component ts the fuel cost component ju the pool price on which the

DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral coniracts, in & particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projected for the purpose of tariff determination;

‘The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shal! be worked out on he basis of consumption by the consumer

in the respective month.
e
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Annex-T-A

QUARTERLY ADJUSTMENT MECHANISM

Quarterly adjustment shall be the Actual variation in Power Purchase Price (PPP), excluding
ffuel Cost Component, against the reference Power Purchase Price comporent and the impact

o 'T'&D losses on FCA, for the corresponding months and shall be determined according to the

following formula;

Quarterly PPP dy=  PPPtacwan (e ing Fuel cost)-PPPirecovereds (excludi 1 cost
Where;

PPPacuay is the actuat cost, excluding Fuel cost, invoiced by CPPA-G to XWDISCOs
and for encxgy procured through bilateral contracts, adjusted for any cost disallowed
by the Aunchority.

PPPecowratt is the amount recovered based on reference rate in Rs./KWh, excluding
fuel cost, as per the tariff detexmination that remained notified during the period,

Impact of T&D ldsses on FCA
= Monthly FCA allowedmsawnx Actual units Purchase x % T&D losses

Where;

Monthly FCA allowed msaxwy is the FCA allowed by the Authority for the respective
months of the concerned period.

&I Loss % fs percentage of T&D losses that remained notified during the period.

The sum of amounts so worked for each month of the Guarter shall be divided by the Projected units to
be sold as determined by the Aunthority to work out Rs/kWh Quarterly adjustment,

e §
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Islamabad Eleciric Supply Company {IESCO)
Estimated Salos Rovenue on the Basis of New Tarkf

Annex-il

Bakes R: BasnT'eriI! PYA 202% Yolol Ter
Deselption Fiwed Chaipe [ Varlable Variable Vorlatle Flead Fixed | Vordabh
o awH % Mix I Chamo Tolal Flxed Chamolﬂnd Bhargo] Charge Amount Gh'fgg Gharge I Chatgs I Chhrgs
Mo Ha. LAin. Rn, Min R1. RAsJoon'N Hamvri Rsd Wi Min. s, Ratabih Retcond i ReJuWTH LIV
Fotpeak kead A lowy Lhen & XYY
; Up to 56 Llts . Lo Une i % - 18 761 - - 3548 & {837 . - 254
< 51+500 upds - Lo Lina 24 o% . 13 208 . . HA4 & {037 - . .7
01190 Linis 1188 1% . 20418 12,418 . . AL.53 ay {0ATy . - Ay
- 101208 Units 204 EL] . 927 8317 - - 3140 (en LETH . . 314
01-104 Linita 268 a% . [ELE) 8,853 - - 11.08 o8] van - - 301
| 101200 Uaks ] E% . 20,501 20503 - - 17 259 [VET - . k]
2| 2or0ounn L) % - M9 M2 - - 3095 {378} 037 - - 208
101-400 Uil $15 4% 38 16,502 15,850 200 - n.a3 185} A 200 . © 2}
3 401-500 Uinks 55 2% we 7,558 kfEr 404 . 25.8¢ (53 ity 400 - 284
501600 Uns 124 L 102 58 4,108 800 - 2047 el juk-b] 11 - FER]
- B1-700Unis 6, 14 122 2288 2,406 BOG - 1%} ] o k1) L] ] . 205
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Amnex-V

TERMS AND CONDITIONS OF TARIFF
(FOR SUPPLY OF ELECTRIC POWER TO CONSUMERS BY LICENSEES)
PART-1

GENERAL DEFINITIONS

The Gompany, for the purposes of these terms and conditions means IESCO engaged in
the business of distribution/supply of electricity within the territory mentioned in the
licence granted to it for this purpose.

1. “Month or Billing Period”, unless otherwise defined for any pardcular tariff category,
means a billing month of 31 days or less reckaned from the date of last meter reading.

If, for any reason, the scheduled reading period of a consumer exceeds the number of
days in a calendar month, the total consumption should be prorated to match the
number of days in that calendar month for determining the applicable slab rate and
same be used for actual billing purpose.

2. “Minimum Charge”, means a charge to recaver the costs for providing customer
service to consumers even if na energy is consumed during the month,

3. “Fixed Charge” means the part of sale rate in a two-part tariff to be recovered on the
basis of “Billing Demand” in kilowatt on monthly basis.

4. “Billing Demand” means the 25% of the sanction load or Actual maximum demand
recorded in a month, whichever is higher, except in the case of agriculture tariff D2
where “Billing Demand” shall mean the sanctioned load.

Provided that for the purpose of fixed charges sanctioned load means maximuni
demand recorded during preceding 60 months.

Provided further that in case of new connections or consumers who have
renewed/revised thelr sanctioned load, the fixed charges will be charged on 259% of
the sanctioned load or actval maximum demand recorded in a month, whichever is
higher. However, upon establishment of MDI in next six months, the adjustment of
fixed charges will be made accordingly by the DISCO."

Provided also that consumers having alternate/ dual source Le. caplive power, net
metering ete. the existing mechanism of fixed charges shall remain the same ie. the
25% of the sanctioned Joad or actual maximum demand recorded in a month,

whichever is higher,

5. “Variable Charge” means the sale rate per kilowatt-hour (KWh) as a single rate ox part
of & two-part tariff applicable to the actual kWh consumed by the consumer during a
billing peried.,

6. “Maximum Demand” where applicable, means the maximum of the demand obtained
in any month measured over successive periods each of 30 minutes’ duration except in
the ease of consumption related to Axc Furnaces, where “Maximum Demand” shall
mean the maximum of the demand obtained in any month measured over successive

periods each of 15 minutes’ duration.
o




10.

11.

12,
13,

14,
15.
16,

"Sanctioned Load” where applicable means the load in kilowatt as applied for by the
consumer and allowed/authorized by the Company for usage by the consumer.

“Power Factor” means the ratio of kWh to KVAh recorded during the month or the
ratio of kWh to the square root: of sum of square of kWh and kVARh,.

Point of supply means metering point where electricity is delivered to the consumer.
Paak and Off Peak hours for the application of Time Of Use (TOU) Tariff shall be the
following time periods in a day:
* PEAX TIMING OFF-PEAK TIMING
Dec to Feb (inclusive) 5PMto9PM Remaining 20 hours of the day
Mar ro May (inclusive) 6 PM to 10 PM -do-

June to Aug (inclusive) 7PMw 11 PM ~do-
Sept to Nov (inclusive) 6 PM to 10 PM ~do-

* To be duly adjusted in case of day light time saving

“Supply”, means the supply for single-phase/three-phase appliances inclusive of both
general and motive loads subject to the conditions that in case of conmected or
sanctioned load 5 kW and above supply shall be given at three-phase,

"Consumer” as defined in NEPRA Act.

“Charitable Institution” means an institution, which works for the general welfare of
the public on no profit basis and is registered with the Federal or Provincial
Government as such and has been issued tax exemption certificate by Federal Board of

Revenue (FBR).
NTDC means the National Transmission and Despatch Company.
CPPA(G) means Central Power Purchasing Agency Guarantee Limited (CPPAYG).

The “Authority” means “The National Electric Power Regulatory Authority (NEPRA)”
constituted under the Regulation of Generation, Transmission and Distribution of
Electric Power Act,

GENERAL CONDITIONS

1.

&

2|Page

“The Company shall render bills to the consumers on a monthly basis or less on the
specific request of a conswmer for payment by the due date,

‘The Company shall ensure that bills are delivered to consumers at least seven days
before the due date, If any bill is not paid by the consumer in full within the due date,
a Late Payment Surcharge {LPS) of 5% may be levied for next three (03) days after the
due date and thereafter 10% LPS may be charged on the amount billed excluding
Govt. taxes and duties cte. In case bill is not sexved at least seven days before the due
date then late payment surcharge will be levied after 7 day from the date of delivery
of bill,

The supply provided to the consumers shall not be available for resale.

In the casc of two-part taxiff average Power Factor of a consumer at the peint of
supply shall not be less than 90%. In the event of the said Power factor failing below
90%, the consumer shall pay a penalty of two percent increase in the fixed charges
determined with reference to maximum demand during the month corresponding to

one percent decrease in the power factor below 900,




PART-I1
(Definitions and Conditions for supply of power specific to each consumer category)
A-1  RESIDENTIAL
Definition
“Life Line Consumer” means those residential consumers having single phase electric
connection with asanctioned load up to 1 kW,

‘I'he lifeline consumers to include rosidential Non~Time of Use (Non-ToU} cansumers
having maxiraum of last twelve months and current month's consumption <100 units;
two rates for £ 50 and <100 units will continue,

“Protected consumers” mean Non-ToU residential consumers consuming < 200 kWh
per month consistently for the past 6 months.

Residential Non-ToU consumers not falling under the protected category would be
categorized under "Un-protected consumer category'.

1. ‘This Tariff is applicable for supply to;
i) Residences,
it) Places of worship,

2. Consumers baving sanctioned load less than 5 KW shall be billed on single-part kWh
rate i.e. A-1(a) tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of tariff A-1(b} as set out in the
Schedule of Tariff.

4. All existing consumers having sanctioned load 5 kW and above shall be provided
I0.U metering arrangement and converted to A~ 1{b) Tariff by the Company.

A2 COMMERCIAL

1, This riff is applicable for supply to commercial offices and commercial
establishments such as:

i) Shops/TFlower Nurseries/Cold Storage
i) Hotels, Hostels and Restaurants,

iii) Petrol Pumps and Service Stations,

iv) Compressed Natural Gas filling stations,

v) Private Hospitals/Clinics/Dispensaries,

vi) Places of Entertainment, Cinemas, Theaters, Clubs;
vil}  Guest Houses/Rest ITouscs,

viii)  Office of Tawyers, Solicitors, Law Associates and Consultants ete.
ix) Electric Vehicle Charging Stations (EVCS}

2. FBlectric Vehicle Charging Stadions shall be billed under A-2(d) tazriff i.e. Rs./kWh for
peak and off-peak hours. For the time being, the tariff design is with zero fixed

3| Paue quf
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charges, however, in future the Authority after considering the ground situation may
design its tariff structure on two part basis i.c. fixed charges and variable charges.

The LKlectric Vehicle Charging Station shall provide “charging service” to Electric

Vehicle shall provide charging service ta Electric Vehicles as per the applicable taxiff
for BVCS cakegory. plus margin, to be determined by the market forces itself. The
EVCS shall be billed by DISCOS under A-2(d) tariff. However, monthly FCAs either

positive or negative shsll not be applicable on EVCS,

Consumers under tariff A-2 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate A-2(a)

Al existing consumers under tariff A-2 having sanctioned load 5 kW and above shall

be billed on A-2(b) tariff till such time that they are provided T.O.U metering
arrangement; thereafter such consumers shall be billed on T.O.U tariff A-2(c).

The existing and prospective consumers having load of 5 kW and above shall be
provided T.0.U metering arrangement and shall be billed under taxiff A-2(c).

A-3  GENERAL SERVICES

1

B

‘This tarift is applicable to;
i Approved religions and charitable institutions
it, Government and Semi-Government offices and Institutions
i, Government Hospitals and dispensaries
iv. Educational institutions

v. Water Supply schemes including water pumps and tube wells other than those
meant for the irrigation or reclamation of Agriculture land.

Consumers under General Services (A-3) shall be billed on single-part kWh rate i.e,
A-3(a) tarilf,

INDUSTRIAL SUPPLY

Definitions

1.

“Industrial Supply” means the supply for bona fide industxial purposes in factories
including the supply required for the offices inside the premises and for normal

working of the industry.

for the purposes of application of this tariff an “Industry” means a bona fide
undertaking or establishment engaged in manufacturing, value addition and/or

processing of goods.

This Tariff shall also be available for consumers having single-metering arrangement

such as; -
i) Poultry Farms
ii) Fish Hatcherics, fish farms, fish nurseries & Breeding Farms and

iii} Software houses

Conditions

difuge

An industrial consumer shall have the option, to switch over to seasonal Tariff-¥,
provided his comnection js seasonal in nature as defined under Tariff-F, and he

st




undertakes to abide by the terms and conditions of Tariff-F and pays the difference of
sccurity deposit rates previously deposited and those applicable to tariff-F at the time
of acceptance of opiion for scasonal tariff, Seasonal tariff will be applicable from the
date of commencement of the seascn, as specified by the customers at the time of
submitting the option for Tariff-F. Tariff-F consumers will have the opten to convert
to corresponding Regular Industrial Tariff category and vice versa, This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year,

B-1 SUPPLY AT 400 VOLTS THREEPHASE AND/OR 230 VOLTS SINGLE PHASE

L.

B-2

1.

B-3

|Page

‘I'his tarill is applicable for supply to Industries having sanctioned load upto 25 kW,

Consumers having sanctioned load upto 25 kW shall be billed on single-part kWh
rate,

Consumers under tariff B-1 having sanctioned lbad of less than 5 kKW shall be billed
under a Single-Part kWh rate. However, B-1 consumers having sanctioned load of less
than 5 kW may opt for ToU meter

‘T'he cxdsting and prospective consumers having load of 5 KW and above shall be
provided T.0.U metering arrangement and shall be billed under tariff B1(b).

SUPPLY AT 400 VOLT3

"This tariff is applicable for supply to Industries having sanctioned load of more than
25 kW up 10 and including 500 kW.

All existing consurners under tariff B-2 shall be provided T.0.U metering arrangement
by the Company and converted to B-2(b) Tariff.

All new applicants i.e. prospective consumers applying for service to the Company
shall be provided T.O.U metering arrangement and charged according to the
applicable 1.0.U tariff.

SUPPLY AT 11XV AND 33 kV

This tariff is applicable for supply to Industries baving sanctioned load of more than
500 kW up to and including 5 MW and also for Industries having sanctioned load of
500 kW or below who opt for receiving supply at 11 kV or 33 kV.

"I'he consumers may be allowed extension of load beyond SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate 1o load. ‘While allowing extension in load, the DISCOs shall ensure that
no additional line losses are incurred and additional less, if any, shall be borne by the
réspackive consumers,

If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleraion or retardation. But if the date is accelerated or retarded by morxe than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

oo




4. 'The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfacton and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparacus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Criteria
laid down by the Authority read with Consumer Service Manual (CSM).

5. All B-3 Industrial Consumers sball be billed on the basis of T.0.U tariff given in the
Schedule of Tariff,

B-4  SUPPLY AT 66 kV, 132 kV AND ABOVE

1. This tariff is applicable for supply to Industries for all loads of more than SMW
receiving supply at 66 kV, 132 kV and above and also for Industries having load of
5MW or below who opt to receive supply at 66 KV or 132 kV and ebove.

2. I, for any rcason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation, But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
'CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary cquipment and apparatus as part of the dedicated
disiribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria Iaid
down by the Authority read with CSM.

4, Al B-4 {ndustrial Consumers shall be -bil.lcd on the basis of two-part T,0.U tariff.
C BULK SUPPLY

“Bulk Supply" for the purpose of this Tariff, means the supply given at one point for
sclf-consumption to mix-load consumer not selling to any other consumer such as

residental, commereial, tube-well and others.

General Conditions

If, for any reasom, the meter rcading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days no notice will be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days the fixed charges shall be assessed on proportionate basis for actual number of
days between the date of old reading and the new reading.

C-1  SUPPLY AT 400/230 VOLTS

6lPage
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1.

‘This "l'arifl is applicable to a consumer having a metering arrangement at 400 volts,
having sanctioned load of up to and including 500 kW.

Consumers having sanctdoned load less than 5 KW shall be billed on single-part kWh
rate 1.0, G-1(a) tariff’.

All new consumers having sanctioned load 5 kW and above shall be provided T.0.U
metering arrangement and shall be billed on the basis of Time-of-Use (T.0,U) tariff C-
1{c) given in the Schedule of Tariff,

All the existing consumexs governed by this tariff having sanctioned load 5 kW and
above shall be provided T.0.U metering arrangements.

SUPPLY AT 11 kV AND 33 kV

This tariff is applicable to consumers receiving supply at 11 kV or 33 kV at one-point
motering arrangement and having sanctioned load of more than 500 kW up to and
including 5 MW,

'The consumers may be allowed extension of load beyond 5SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and eapacity in
the 11kV cxisting dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate 1o load. However, only such consumers be allowed extension of load
beyond SMW upto 7.5MW whose connection is at least three (3) years old. While
allowing extension in load, the DISCOs shall ensure that no additional line losses are
incurred and additional loss, if any, shall be borne by the respective consumers.

The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Cirenit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connecton shall be regulated by the Eligibility Criteria
laid down by the Authority read with CSM. (

All new conswmers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff G-2{(b) as set out in the Schedule of Taxiff,

Existing consumers governed by this tariff shall be provided with T.O.U metering
arrangement and converted to C-2(b). ‘

C-3 SUPPLY AT 66 KV AND ABOVE

1.

T|Page

This tariff is applicable to consumers having sanctioned load of more than 5000 kW
receiving supply at 66 kV and above.

If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authoxity read with
CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satsfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary cquipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Cixcuit Breakers and other

st -




necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority vead with CSM.

3. Jxdsting consumers governed by this Lariff shall be provided with T.0,U metering
arrangement and converted to C-3(b).

4. All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-3(b) as set out in the Schedule of Tariff.

D AGRICULTURAL SUPPLY

“Agricultural Supply” means the supply for Lift Irrigation Pumps and/or pumps
installed on Tube-wells intended solely for irrigation or reclamation of agricultural
land or forests, and include supply for lighting of the tube-well chamber.

Special Conditions of Supply
1. This tariff shall apply to:
i) Reclamation and Drainage Operation under Salinity Control and Reclamation
Projocts (SCARP):
it) Bona fide forests, agricultural tube-wells and lift irrigation pumps for the
irrigation of agricultural land.
iif) Tube-wells meant for aqua-culeure,
iv) Tube-wells installed in a dairy farm meant for cultivating crops as fodder and for
upkeep of cattle,
2. If, for any reason, the meter rcading date of a comsumer is altered and the
acceleration/retardadon in the date is up to 4 days, no notice shall be taken of this
aceeleration or retardadon. But if the dave is accelerated or retarded by more than 4

days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. The lamps and fans consumption in the residential quarters, if any, attached to the
tube-wells shall be charged entirely under Tariff A-1 for which separate metering
arrangements should be installed.

4. 'The supply under this Tariff shall not be available to consumer using pumps for the
irrigation of parks, meadows, gardens, orchards, attached to and forming part of the
residential, commercial or industrial premises in which case the corresponding Tariff
A-1, A-2 or Industxial Tariff B-1, B-2 shall be respectively applicable.

1. 'This ariff is applicable to all Reclamation and Drainage Operation pumping under
SCARP related installation.

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.c. D-1(a) warifl given in the Schedule of Tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff

D-1(b} given in the Schedule of Tariff. .
Mg¥ ™ QL
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4. All the existing consumers having sanctioned load 5 kW and above shall be provided

',0.U metering arxangements and shall be governed by D-1(a) till that time,

D-2

1,

This taxiff is applicable to consumcys falling under Agriculture Supply excluding
SCARDP related installations.

Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.c. D-2(a) tariff given in the Schedule of Tariff,

All new consumers having sanctioned load 5 kW and above shall be provided TOU
mctering arrangement and shall be charged on the basis of Time-of- Use (T.O.U) tariff
D- 2(b) given in the Schedule of Tariff,

All the cxisting consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangements and shall be governed by D-2(a) till that time.

E-1 TEMPORARY RESIDENTIAL/COMMERCIAL SUPPLY

‘lemporary Residential/Commercial Supply means a supply given to persons
remporarily on special occasions such as ceremonial, religious gatherings, festivals,
fairs, exhibitions, political gathering, marriages and other civil or military functions.
This also includes supply to touring cinemas and persons engaged in construction of
house/buildings/plazas of single phase loads. A temporary electric power supply
connection for the construction shall be provided by Distribution company initially
for a period of six months which {s further extendable on three month basis up'to
completion of the speeific job/project for which the temporary connection was
obtained, flowever, there is no minimum time period for provision of temporary
vonnection., “The temporary connection for illurnination, lighting, weddings, festivals,
functions, exhibitions, political gatherings or national and religious ceremonies, civil
or military functions ete., testing of industrial equipment or any other emergent
requirement of temporary nature, can be provided for specific time period not
exceeding two weeks, The sanctioning officer shall cnsure that the temporary
connection will be utilized for temporary purpose only,

Special Conditions of Supply
''kis tari[f shall apply to Residential and Commercial consumezs for temporary supply.

Ordinarily the supply under this Taxiff shall not be given by the Company without
first obtaining security cqual to the anticipated supply charges and other
miscellaneous charges for the period of temporary supply.

E-2 TEMPORARY INDUSTRIAL SUPPLY

"emporary [ndustrial Supply” means the supply given to an Industry for the bonafide
purposes mentioned under the respective definitions of “Industrial Supply”, during
the construction phase prior to the commercial operation of the Industrial concexn.

SPECIAL CONDITIONS OF SUPPLY

1.

9{Page

Ordinarily the supply under this Taxiff shall not be given by the Company without
first obtaining sccurity cqual to the anticipated supply cherges and other

miscellancous charges for the period of temporary supply.
M ) q_




2. Normally, temporary connections shall be allowed for a period of 3 months, which
may be extended on three months basis subject to clearance of outstanding dues,

F SEASONAL INDUSTRIAL SUPPLY

“Seasonal Industry” for the purpose of application of this Tariff, means an industry
which works only for part of the year to meet demand for goods or services arising
during a particular season of the year. However, any seasonal industry running in
combination with one or more scasonat industries, against one connection, in a
manner that the former works in one season while the Jatter works in the other
season (thus running throughout the year) will not be classified as a seasonal industry
for the purpose of the application of this Tariff.

Definitions ,
“Year" means any period comprising twelve consecutive months.

1. All "Delinitions” and “Special Conditions of Supply” as laid down under the
corresponding Industrial Taviffs shall also form part of this Tariff so far as they may be

relevant,
Special Conditions of Supply
1. This tariff is applicable to scasonal industry.

2, Fixed Charges per kilowatr per month under this tariff shall be levied at the rate of
125% of the corresponding rcgular Industrial Supply Tariff Rates and shall be
recovered only for the period that the seasonal industry actually runs subject to
minimum period of six consceutive months during any twelve consecutive months.
The condition for recovery of Fixed Charges for a minimum period of six months shall
not, however, apply to the scasonal industries, which are connected to the Company’s
Supply System for the first time during the course of a'season.

3. ‘The consumers falling within the purview of this Tariff shall have the option to
change over to the corresponding industrial Supply Tariff, provided they undertake to
abide by all the conditions and restrictions, which may, from time to time, be
prescribed as an integral part of those Tariffs, The consumers under this Tariff will
have the option to convert to Regular Tariff and vice versa. This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exetcised, the option will remain in force for at least one year.

4. All scasonal loads shall be disconnected from the Company’s Supply System at the end
of the season, specified by the consumer at the time of getting connection, for which
the supply is given. In case, however, a consumer requires running the non-seasonal
part of his load (e.g., lights, fans, tube-wells, etc.} throughout the year, he shall have
to bring out separate circuits for such load so as to enable installation of separate
meters for cach type of load and charging the same at the relevant Tariff,

5. Where a “Scasonal Supply” consumer does not come forward to have his seasonal
industry re-connected with the Company’s Supply System in any ensuing season, the
service line and equipment belonging to the Company and installed ar his premises
shall be removed afier expiry of 60 days of the date of commencement of season
previously specified by the consumer at the time of his obtaining new connection/re-
connection. However, at least ten clear days notice in writing undex registered post
shall be necessary 1o be given to the consumer before removal of service line and

10| Page Mq\*




equipment [rom his premises as aforesaid, to enable him to decide about the retention
of connection or otherwise. No Supply Charges shall be recovered from a
disconnected scasonal consumer for any season during which he does not come
forward to have his scasonal indusiry re-connected with the Company’s Supply

System.
G PUBLIC LIGHTING SUPPLY
“Public Lighting Supply” means the supply for the purpose of illuminating public
lamps. The supply under this tariff shall alse be applicable for lamps used in public
playgrounds and public parks,
Definitions
“Month” means a calendar month or a part thereof in excess of 15 days.
Special Conditions of Supply
The supply under this Tariff shall be used exclusively for public lighting installed
on roads or premiscs used by General Public.
H RESIDENTIAL COLONIES ATTACHED TO INDUSTRIES

“I'his tariff is applicable for one-point supply to residential colonies attached to the
industrial supply consumers having their own distribution facilities.

Definitions .

“One Point Supply” for the purpose of this Tariff, means the supply given by one
point to Industrial Supply Consumers for general and domestic consumption in
the residential colonies attached to their factory premises for a load of 5 Kilowatts
and above, The purpose is further distribuden to various persons residing in the
attached residential colonies and also for perimeter lighting in the attached
residential colonies.

“General apd Domestic Consumption”, for the purpose of this Tariff, means

consumption for lamps, fans, domestic applicatons, including heated, cookers,
radiators, air-conditioners, refrigerators and domestic tube-wells. '

“Residential Colony” attached to the Industrial Supply Consumer, means a group
of houscs annexed with the factory premises constructed solely for residential
purpose of the bonafide employeges of the factory, the establishment or the factory
OWTCIS Or pariners, ele. :

Special Conditions of Supply

The supply under this Tariff shall not be available to persons who meet a part of
their requivements from a separaie source of supply at their premises.

TARCTION _ _ :
Supply under this tariff means supply of power in bulk to Railways for Railway
Traction only. - :

1{|Page
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g % National Electric Power Regulatory Authority
| EJ%‘E#'*%; A Islamic Republic of Pakistan

4
B ) : NEPRA Tower, Attaturk Avenue {East), G-5/1, Islamabad.
L Tel: +92-51-92065080, Fax: +92-51-2600026
Reglstrar Web: www.nepra,ord.pk, E-mail: registrar@nepra,org.pk
No. NEPRA/R/ADG(Tari ff)rrRF-loofchG;d/ F3 ~76 January 07, 2026

Subject: ~ Decision of the Authority in the matter of request filed by Central Power Purchasing
Agency (Guarantee) Limited (CPPA-G) for Approval of Power Purchase Price Forecast

for ihte CY 2026 i.e. January 2026 to December 2026

Dear Sir,

Please find enclosed herewith the subject Determination of the Authority alongwith Annexure I, I
& II (total 33 Pages) in the matter of Petition filed by Central Power Purchasing Agency (Guarantee)
Limited (CPPA-G) for Approval of Power Purchase Price Forecast for the CY 2026 i.e, January 2026 to

Decembar 2026.

2. - The instant Decision of the Authority alongwith Annex I, Il & 11 attached to the Decision, is
intimated to the Federal Government for filing of uniform tariff application in terms of section 31 of the
Regulation of Generation, Transmission and Distribution of Electric Power Act, 1997. The instant Decision
alongwith Annex-1, IT & I attached with the Decision be also notified in terms of Section 31 of the NEPRA

Act, while notifying the uniform fariff application decision of the Authority. w

Enclosure: As above
(Wasim Anwar Bhinder)
Secretary,
Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,
Istamabad

Copy to:

1. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad

2. Mr, Shehriyar Abbasi, Deputy Secretary, Cabinet Division, Cabinet Secretariat, Islamabad

3. Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited (CPPA-G), Shaheen
Plaza, 73-West, Fazl-e-Haq Road, Islamabad
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BRH;
Decision of the Authorlly in the matier of
Power Purchase Price Forecast for CY 2026

6.

10.

The Ministry of Energy (Power Division) (MoE-PD) vide letter dated 18.08.2025,
submitted that the Authority datermines the consumer-end tariff for XWDISCOs and K-
Electric in accordance with Section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 (the NEPRA Act), read with Rule 17 of the
NEPRA (Tariff Standards and Procedure) Rules, 1998 and the uniform rebased tariff, once
determined by the Autherity, is notified by the Federal Government under Section 31(7) of
the NEPRA Act. It was further submitted that the Jatest rebasing was notified on July I,
2025. In accordance with the NEPRA (Tariff Standards and Procedure) Rules, 1998 read
with Part 5 of the NEPRA Determination of Conswmer-end Tariff (Methodology &
Process) Guidelines, 2015, the Distzibution Companies {DISCOs) are reguired to initiate
the tariff determination process by submitting their minimum filing requirements by
January 31= of each year. The submission is followed by internal deliberation by the
Authority, public hearing, tariff determination and subsequent notification by the Federal
Government. In view of the established tariff determination cycle recent annual tariff
determinations, the rebasing of consumer-end tariff is notified by the Federal Government
in the month of July, with effect from 1%t July each year.

The Ministry further submitted that, in practice, the incidence of higher (FCAs)and annual
tariff rebasing coinciding during the summer months results in elevated electricity bills
owing to increased seasonal consumption, which, according to the Ministry, has
implications for consumer affordability. It was contended that such impacted could be
moderated if the timing of annual rebasing is aligned with periods of relatively lower
electricity consumption, such as winters months, thereby enabling smoother absorption of
tariff variations and contributing greater stability in consumer bills over the year. Strategic
Directive 8 of the National Electricity Plan (NE Plan), which envisages, that the Regulator
shall also revisit the *Guidelines for Determination of Consumer End Tariff (Methodology
and Process), 2015" to enable alignment of regulatory proceedings for planning activities
and schedule of rate case and tariff determinations.

The Mok submitted that the Federal Cabinet has approved issuance of policy guidelines for
consideration by the Authority, with a view to revisiting the annual tariff determination
process timelines through amendments to the relevant legal and regulatory framework, so
as to enable notification of the rebased tariff with effect from 1¢ January, each year,
following completion. of all the requisite regulatory proceedings. In this regard, it is
highlighted that the Authority has already determined (PPP) references up to June 2026
and that projections for the remaining period would be shared subsequently.

In light of above and in exercise of its powers under Section 31 of the NEPRA Act, the
Federal Government issued the following policy guidelines for implementation by NEPRA;
NEPRA shall revise the annual tariff determination process timelines by amending the

relevant legal and regulatory framework (guidelines, rules and procedures} to ensure
that annual rebasing Is notiffied with effect fiom January 7 of each year, afer

completion of all regulatory proceedings. "

Pursuant to the above, and in order to glve effect to the rebasing w.e.f January 2026,
CPPA-G was directed vide letter dated 07.10.2025 to submit the (PPP) forecast for

Calendax Year (CY) 2026 Januvary-December 2026)
o
2
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17.
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r.:.;!}gfi# Decision of the Authorily in the maiter of

Power Purchase Prive Forgcasi for CY 2026

Considering that the PPP constitutes a substantial component of the consumer end tariff,
t the Authority, in order to ensure transparency and afford an opportunity of hearing to
all the stakeholders, decided to conduct a public hearing in the matter. Accordingly, a
public hearing was held on 18.11.2025 at NEPRA, Tower Islamabad. Notice of the public
hearing was published in the National Dailies on 12,11.2025, inviting comments and
objections from the interested/ affected parties. In addidon, individual notices were
issued to the Petitioner and other relevant stakeholders. The following issues were
framed for deliberation during the public hearing:

2. What is the basis of demand forecast for DISCOs under different scenarios?

b.  What is basis for set of assumptions considered for projecting power purchase
prices?

c.  Which is the optimal achievable power purchase price scenario for rebasing of
consummer end tariff for the period from January to December 2026, in order to
minimize the future FCA and quarterly adjustments?

d. Whar methodology has been adopted for allocation of generation (GWh) to
DISCOs along with power purchase price cost?

The hearing was held as per the schedule, wherein the Petitioner was represented by the
CEO CPPA-G, zlong-with its technical and financial tearns. The hearing was also
attended by representatives of the Ministry of Energy (MoE), including the Additional
Secretary, MD PPMC, ISMO, NGC, as well as other stakeholders, members of the general
public and representatives of the media.

CPPA-G presented its case before the Authority and submitted that, in light of the policy
guidelines approved by the Federal Cabinet, the annual rebasing of DISCO’s/SOLR is
proposed to be aligned with Calendar year instead of Fiscal year. Consequently, the
Authority, vide dated 7% October 2025 directed CPPA-G to submit the Power Purchase
Price Report in consultation with relevant stakeholders including NGC and ISMO.
CPPA-G submitted that, following internal deliberations and consultation with the
relevant stakehclders, it prepared and submitted the PPP forecast report for consideration

of the Authority.
The followmg synops:s of PPP forecast for CY 2026 was presented by CPPA-G:
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19.3. The demand forecast for DISCOs has been developed based on macroeconomic
projections and historical electricity consumption trends. Based on historcal elasticity
estimates and GDP projections by IMF, economic growth is expected to result in a
corresponding increase in electricity demand, ranging from 1% to 2.5%. These projections
form the basis for the normal and high demand scenarios used in this analysis, The
detailed demand assumptons for XW-DISCOs and K-Electric are presented in the tables

below:

Feb-26 . 5,908 5,950 !
Mar-26 7,203 7,310
Apr-26 9,270 9,208
May-26 11,517 11,688
Jun-26 12,630 12,817
Tul-76 12,809 12,999
Aug-26 12,759 12,989
- Sept-26 11,499 11,669
Oc-26" . 9381 | 9419
Nov:26 | 6816 | 6917
Dec-26 6,945
; Deias AsE g

Jan-26 758 m
Feb-26 732 751
Mar-26 968 ; 930
Apr-26 930 574
May-26 . 1072 . 1088
Jun26 1,184 1214
Jul26 1,265 1,29
Aug26 1,265 1256
Sepe26 | . 1224, | . 1255
Oa26 | (1079 - 1,106
‘Nov2s | 967 592
Doc-26 777 797

19.4. CPPA-G presented the following demand trends for the last two years, based on which it
has assurned a growth of 1% in the instant PPP forecast:
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20.3.

20.4.

20.5.

20.6.
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During the hearing, CPPA-G explained that" indent (water release) forecasts are
inherently uncertain and, therefore, cannot be predicted with precision. In view of such
variability, CPPA-G submitted that the adoption of extreme hydrology assumption may
not be prudent for the purposes of PPP forecasting, Furthermore, the Indus River System
Authority (IRSA), in its letter to ISMO dated 26 November 2025, has reiterated that
reservoir operations are governed by clause 14(c) of the Water Apportionment Accord,
1991, As per the said framework, reservoir releases are prioritized to meet provincial
irrigation requirements and are determined by provincial indents, prevailing
meteorological conditions, and observed gains/losses along river reaches,

Fuel Prices

With regards to the fuel prices, CPPA-G submitted that fuel costs constitute a significant
driver of the fuel cost component within the (PPP). Accordingly, the forecast incorporates
assumptions for normal fuel prices, based on reputable data sources to ensure accuracy and
relevance. For imported fuels, price assumptions are based on market data published by
Argus Media and Platts, whereas local fuel prices are informed by inputs from OGRA,
NEPRA, and TCEB, These assumptions are detailed below:

Fuel Price Assumptions
Imp Imp Imp
Coal Coal Coal Thar

Years Gas Brent | API-4 | ICI-3 | ICi-4 . Coal RFO eBagass HSD

R;é.h?{ §/Barrel| $/MTon | $/MTon | $/MTon | $/MTon | §/MTon Rs;::{'l‘ Ra/Litre

Jan-26 1,225 &7 84.6 58 30.7 18.6 461 5209 276.81
Feb-26 | 1,225 &7 84.6 58 | 307 18.6 461 5209 | 276,81
Mar-26 | 1,225 67 846 58 30.7 18.6 461 ‘5209 | 27681
Apr-26 | 1,225 67 B4.6 - 58 30.7 18.6 461 5209 276.81
May-26 | 1,225 67 84,6 58 30.7 18.6 461 5209 | 276.81
Jun-26 1,225 |° 67 84,6 58 | 307 18.6 461 5209 276,81
Jul-26 1,225 67 - 846 58 30.7 18.6 461 5470 | 276,81
Aug-26 | 1,235 67 84.6 58 30.7 18.6 461 2470 | 27681
Sept-26 | 1,225 &7 846 58 30.7 18.6 461 5470 276,81
Oct-26 | 1,225 67 84.6 58 30.7 18.6 461 5470 | 276.81
Nov-26 | 1,225 67 84.6 58 30.7 18.6 461 5470 276,81
Dec-26 | 1,225 67 84.6 58 30.7 18.6 461 5470 | 276.81

Additionally, for the assessment of PPP references under high fuel price scenario, a 5%
escalation in fuel prices, including imported coal, RLNG, and RFO, above the baseline
assumptions has been incorporated into the analysis. The scenario with low fuel prices
takes into account a 5% reduction in the fuel price during the horizon.

Econometric Parameters

With respect to key macroeconomic parameters, projections have been developed for,
inter alia, SOFR, KIBOR, U.S. inflation, and domestic inflation. The inflation data for the
United States and Pakistan has been sourced from the IMF's World Economic Outlook
report. To estimate KIBOR and SOFR, appropriate spreads have been applied in line with
historical trends and prevailing market dynamics. ‘
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Other Assumptons:
20,12, CPPA-G submitted that the following additional assumptions have been applied in the
preparation of PPP references for CY 2026. _
» HVDC+AC Corridor Transfer Capability: Transfer limits are set at 3,200 MW
for Winter (fanuary & F ebruary), 3,600 MW for Winter (November &
December), and 5,000 MW for Summer 2026 (following the commissioning
of Lahore Noxth), as per the Normal Operation arrangement of the SCS
Strategy Table provided by M/s NARI.

+ RLNG Offtake: The mandatory 50% offtake under contractual obligations for
RLNG has been assumed in this dispatch plan.
* RING and RFO Projections: These are based on assumed demand scenarios.

However, actual fuel demand may vary depending on real-time system
conditions and ‘will be managed in accordance with prevailing contractual

agreements,

» Renewable Energy Generation: Assumed based on the Previous year's energy
profile, ' ) ‘

* Imports and Other Sources: Import from Iran has been considered in the
overall assessment. However, generation from net metering has not been
included in the analysis to the extent of incremental additions during
January to December 2026,

* Fuel Source Assumptions: HSRPEL, PQEPC, CPHGCL, JPCL, and LEPCL ate
assumed to operate exclusively on imported coal,

» Future Projects; inccqurated based on the best available technical
assessments and information. However, actual dispatch may differ in
response to prevailing system conditions,
20.13, CPPA-G submitted that they have considered various national and international reports
to determine the assumptions used in the setting of reference (PPP).

20.14. Based on the aforementioned assumptions, CPPA-G presented the following five
scenarios of PPP forecast for CY 2026: :

T TR T

Sold ta DISCOS Gwh 125,822 125,822 127,815 125,822 125,812
Ml Rs 999,469 1024500 | LOmo0s | LOOL6R2 567,285

fucl Cort fRs. R 7.91 8.14 0 530 7.69
] , [t R 50,106 50,001 51,245 50,106 50,106
¥aroble %M : Rs./KWh 0.40 0,11 040 0.40 0,40
- - T am 1974602 200058 | LEhen 1,974,602 157150
Copacity Charges Rs AWh 15,69 1607 545 15.69 15.69
) - Min Rs 30M,177 | 3007663 |  30M8Bm | 3.056360 2,591,994

Fawer Purclase frice (Bxe. Transiz=r s 2404 2462 B85 TET] %78
Troasmission + MOF Cloes | Ra/EWh 19 X i3 151 K]

D, L

9
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22,

22.1,

222,

23.

What methudologjé has been"aéit:.;pted r ellocation of generstion (GWhs) to DISCOs

elong with power purchase price cost?

CPPA-G submitted that, the actual monthly consumption pattern of DISCO's at the
132kV level, as observed during the immediately preceding period, has been maintained
across all the scemarios. The Authority in its determination for SPA registration has
mentioned the allocation of capacity on the basis of coincidental MDI initially, prior to
transition to allocation factors. CPPA~G submitted that the implementation of the said
mechanism remains contingent upon the Authority’s determination in the matter of
petition filed by NGC and accordingly, the actual allocation trends would be available

‘once the MSP (NGC) would start providing data in accordance with the determination,

In view of the zbove, the allocation of CPP to DISCOs continue on non-coincidental
basis. For this, the latest MDI data for the CY 2025 have been used for allocation of CPP
among DISCOs. During hearing, no DISCO objected either to the criteria or the proposed
quantum of energy allocated to each DISCO by CPPA-G.

Various stakeholders submitted their comments in the matter, A summary of relevant
comments is as under: :

~¥" M. Reban Javed, a commientator, expressed reservations regarding the accuracy and
reliability of the data presented by CPPA-G. He submitted that, during the recent
quarterly adjustment hearing for XWDISCOs for the first quarter of FY 2025-26, the
actual demand reported was lower than CPPA-G's projections. According to him,
this outcome reinforces their earlier submissions during the FY 2025-26 rebasing
proceedings, which he asserted were more reflectiye of ground realities,

v' He further highlighted the absence of accurate and consolidated data on behind-the-
meter solarization across Pakistan, noting that this gap undermines the credibility of
demand forecasts. Mr. Rehan also raised concerns that rapid advancements in battery
storage technology could accelerate consumer migration away from the national grid
if taiffs are not rationalized. Additionally, he inquired about the rationale for the B2
industrial tariff being lower than the B3 industrial tariff,

" Mr. Tanveer Barry, a commentator, noted that according to CPPA-G’s submissions,
the lowest projected Power Purchase Price (PPP) for CY 2026 is Rs.25.69/kWh,
while the highest stands at Rs.26.53/kWh. He questioned why no further reduction
in PPP is observed, particularly when the Federal Government has recently
renegotiated and terminated several IPP contracts. In response, CPPA-G clarified
that the impact of these renegotiations had already been incorporated during the
previous rebasing, wherein the PPP decreased from Rs.27.00/kWh in FY 2024-75 to

Rs.25.98/kWh in FY 2035-26. ‘

¥ Mr, Barry further submitted that electricity demand is unlikely to increase in the
future due to high tariffs, increasing consumer shifc toward solar solutions, and the
continued closure of industrial nits.

" Mr. Aamir Sheikh, a commentator, submitted that in the previous rebasing exercise,

an exchange rate of PKR: 290/USD had been used, as it aligned with the rate
incorporated. in the Federal Government’s annual budget. He requested that the
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28.

29,

30

31,

32,

33.

34.

35.

Power Purchase Price Forecast for CY 2026

The Authority notes that vide its decision dated 23.06.2025, a demand growth assumption
0f 2.8% has been approved for the period up to June 2026, However, based on the actual
data reported up to October 2025, the Authority observes that the projected growth has
not materialized to the extent previously anticipated, indicating the need to rationalize
the growth assumption used in the PPP forecast. Further, the Authority, vide decision
dated 09.12.2025, also approved the incremental copsumption package for industrial and
agricultural consumers which may also stimulate electricity demand.

In view of the foregoing and for the purposes of the projecting the PPP for CY 2026, the
Authority considers the demand growth of 1% as projected by CPPA-G, to be reasonable

for the present determination.

The Authority observes that other eritical factor that impacts electricity prices is the
exchange rate parity, Pakistan's power sector costs are generally tied with dollar
indexation, and any change in exchange rate parity directly impacts the energy and
capacity charges of generation segment, which constitute over 85% of the total cost of
power sector. With devaluation of PKR against US. dollar, cost in local currency
increases, potentially leading to higher electricity prices for consumers, therefore,
accurate assessment of PKR/ USD as far as possible, is one of the most crucial elements of
PPP forecast.

CPPA-G presented multiple exchange rate scemarios in its PPP piojections, ranging
between Rs.290/USD to Rs.300/USD and Rs.300/USD to Rs.310/8D, based on historical
trends and forward-looking assamptions, While such analysis provides useful sensitivity,
however, reliance on higher exchange rate assumptions also carries the risk of embedding
unnecessary upfront conservatism in the tariff, which can be ayoided by making a more
rationale projection. CPPA-G also vide email dated 06,01.2026, realized this fact and
submitted révised PPP projection under Scenario-1 by revisiting the exchange rate
forecast as well as KIBOR.

In view of the foregoing, and considering the need to balance tariff stability, consumer
affordability, and macroeconomic realism, the Authority has decided to opt the revised
exchange rate forecast submitted by CPPA-G ranging from Rs.282/USD to Rs.285/USD
for.the CY 2026, Although, this would avoid unnecessary upfront burdening of the
consumets, however, in case of any volatility in exchange rate beyond projections, the
same would be catered through periodic adjustments. ‘

Regarding fuel prices for both imported as well as local fizels, the Authority considers the
projections made by CPPA-G under normal fizel price scenario are satisfactory, keeping
in view the reports and data relied upon by CPPA-G, while making such projections.

For other economic parameters i.e. LIBOR, US inflation and PAX inflation, the Authority
considers the projections made by CPPA-G for the CY 2026, as reasonable, However, for
KIBOR, the Authority keeping in view the recent reduction in policy rate by the SBP and
revised submissions of CPPA-G, has decided to account for KIROR @ 10.70% from Jan. to
June 2026 and 10.50% from jul. to Dec. 2026,

In view of the discussion made in the precedin g paragraphs, the assumptions and source
wise estimated/projected generaton along-with estimated cost of electricity generation

for the CY 2026 is approved as under;
: 4
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around 32% of the total projected PPP. The Natonal Average Power Purchase Price
(NAPPP) works out as Rs.25.32/kWh and the National Average Energy Purchase Price
(NAEPP) works out as Rs.8.13/kWh. The generation cost is transferred to the DISCOs as

per the prescribed mechanism.

37. DISCOs wise PPP for CY 2026 is as under;
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Annex-IT

FUEL PRICE ADJUSTMENT MECHANISM

Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

Fuel Price variation = Actual Fuel Cost Component - Reference Fuel Cost Component

Where:

Fuel Price variation is the difference between actual and reference fuel cost component

Actual fucl cost component is the fuel cost component in the pool price on which the
DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contracts, in a particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projected for the purpose of tariff determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shall be worked out on the basis of consumption by the consumer
in the respective month,
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