Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 52 (1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. SRO No. 575(1)/2019 dated May 22, 2019, read
with corrigendum dated September 23, 2019 and January 22, 2020, as amended

from time to time namely:-

In the aforesaid notification, the “GoP Applicable Tariff’ of Annex-C for K-Electric,
shall be substituted with “GoP Applicable Uniform Tariff’ of Annex-C determined for
K-Electric vide decision dated 12% January, 2026.

All other provisions terms and conditions contained in S.R.O No. 575(1)/2019 dated
May 22, 2019, read with corrigendum dated September 23, 2019 and January 22,
2020, as amended from time to time and modified through SRO No. 1037(1)/2020
dated October 12, 2020, SRO 192(1)/2021 dated February 12, 2021, SRO No.
1429(1)/2021 dated November 05, 2021, SRO 1004(1)/2022 dated July 07, 2022,
SRO 1175(1)/2022 dated July 25, 2022, S.R.O. 977(1)/2023 dated the 27" day of July,
2023, S.R.0. 1035(1)/2024 dated the 12" day of July, 2024, S.R.O. 1168(1)/2025
dated the 1%t day of July, 2025 and SRO No. 576(1)/2019 dated May 22, 2019, shall
remain in force and continue.

This notification shall come into force on and from the 1%t day of January, 2026.
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NEPRA Tower, Attaturk Avenue (East), G-5/1, Islamabad.
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Registrar

No. NEPRA/R/ADG(Trf)/TRF-100/ /66 6’"2'3 January 12, 2026

DECISION OF THE AUTHORITY IN THE MATTER OF MOTION FILED BY THE

FEDERAL GOVERNMENT UNDER SECTION 7 AND 31(7) OF THE NEPRA ACT

1997 ( THE ACT) READ WITH THE RULE 17 OF NEPRA (T F S DARDS
AND PROCEDURE) RULES, 1998 (THE RULES) WITH RESPECT TO
RECOMMENDATION OF CON ‘nUMER END TARIFF

Subject:

Dear Sir,

Please find enclosed herewith the subject Decision of the Authority (total 18 Pages). The instant
Decision including Annex-A & A-1, B & B-1and Cis intimated to the Federal Govemment for notification
in terins of Section 31(7) of the Act.

2 Further, the Federal Government while notifying the instant Decision, shall also notify the individual

Decisions of the Authority issued in the matter of each XWDISCO along with Decnslon of Power Purchase
Price (PPP) Forecast for the CY 2026 dated 0? 01 2026 :

Enclosure: As above

Secretary,
Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,

(W asml Anwar Bhinder)

Islamabad

Copy to:
Secretary, .Mr. Shehriyar Abbasi,
Ministry of Finance, Deputy Secretary
'Q' Block, Pak Secretariat, Cabinet Division,
Islamabad Cabinet Secretariat, [slamabad
Secretary, Secretary,
Energy Department, Energy Department,
Government of Punjab, Government of Sindh,

8th Floor, EFU House, Main Gulberg,
Jail Road, Lahore

3 Floor, State Life Building No. 3, Opposite CM
IHouse, Dr, Zai-ud-din Ahmad Road, Karachi

Secretary,
Energy and Power Department,

Government of Khyber Pakhtunkhwa,
First Floor, A-Block, Abdul Wali Khan Multiplex
Civil Secretariat, Peshawar

Sccretary,

Energy Department,
Government of Balochistan,
Civil Secretariat, Zarghoon Road,
Qlletta

Secretary,

Water & Power,

Government of Gilgit Baltistan,

Near Kara Kuram International Universmty

Gilgit

Chief Executive Oﬁicer,
Central Power Purchasing Agency Guarantee
Limited (CPPA-G), Shaheen Plaza, 73-West,

1R zi-e-l-laq Road,
: Isiamab_ad
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Chief Executive Officer, Hazara Electric Supply -

Company (HAZECO), 426/A, PMA Link Road,
Jinnahabad Abbottabad

‘Chiéf Executive Officer,

Sukkur Electric Power Company Ltd, (SEPCQO),

SEPCO Headquarters, Old Thermal Power
Station, Sukkur

Chief Executive Officer,

K-Electric Limited (KEL),

KE House, Punjab Chowrangi,, .-
39 —B, Sunset Boulevard, Phase-II,

Defence Housing Authority, Karachi

Chief Executive QOfficer,

. Hyderabad Electric Supply Company Ltd. (HESCO),
WAPDA Water Wing Complex, Hussainabad,

Hyderabad

Chief Executive Officer,
Tribal Areas Electric Supply Company Ltd,

(TESCO), 213-WAPDA House, Shami Road, Sakhi

Chashma, Peshawar.

Chief Executive Officer,
Peshawar Electric Supply Company Ltd. (PESCO),
WAPDA House, Sakhi Chashma, Shami Road,

.Peshawar

Chief Executive Officer,

Islamabad Electric Supply Company Lid. (IESCO)

Strest'No, 40, G-7/4,
Islamabad

Chief Executive Ofﬁcer

F'alsalabacl Electric Supply Company Ltd (F ESCO),
Abdullahpur, Canal Bank Road,

Faisalabad

Chief Executive Officer, _
Gujranwala Electric Power Company Ltd.
(GEPCOQ), 565/A, Mode! Town G.T. Road,
Gujranwala

Chief Executive Oﬂ;lcer,
Lahore Electric Supply Company Ltd. (LESCO),
22-A,Queen’s Road, Lahore

Chief Executive Officer, ‘
Multan Electric Power Company Ltd. (MEPCO),
Complex, WAPDA Colony, Khanewal Road, -

Chief Executive Officer,
Quetta Electric. Supply Company Ltd. (QESCQ),
14-A Zarghoon Road, Quetta

Moultan
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Decision of the Auvthority fé;garding motion filed by Federal Government under
Sectlon 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Tariff standards
and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

NEPRA determined annual tariff adjustments / indexation and Multi Year Tariffs of
XWDISCOs, for the CY 2026 vide decisions dated 07.01.2026, In addition, the Authority also
determined Power Purchase Price forecast for the CY 2026 vide decision dated 07.01.2026. A

summary of the component wise revenue requirement of each XWDISCO determined by the

Authority, for CY 2026, is reproduced hereunder;
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2. The said decisions were intimated to the Federal Government, for filing of the uniform tariff

application, in terms of section 31 of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 (bereinafter, “the Act”). The Federal Government was
also requested to notify these decisions in terms of Section 31 of the NEPRA Act, wh1le
notifying the uniform tariff application decision of the Authority. ’

In response, the Ministry of Energy (MoE}, Power Division (hereinafter, “MoE (PD)” or “the
Petitioner”), vide letter No. Tariff/MYT 2025-26 dated 08.01.2026, filed Motion with respect to
the recommendation of consumer end tariff for XWDISCOs and K-Electric for the CY 2026,
under section 7 & 31 of the Act, read with Rule 17 of the NEPRA Tariff (Standards and

Procedure) Rules, 1998 (hereinafter, “the Rules”).

The MoE (PD} in its Motion stated that National Electricity Policy, 2021 (hereinafter, “the
Policy”) approved by the Council of Common Interests, provides under Clause 5.6.1 that the
financial sustainability of the sector is premised on the recovery of full cost of service, to the
extent feasible, through an efficient tariff structure, which ensures sufficient liquidity in the
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g negi Decision of the Authority regarding motion filed by Federal Government under
% 4 Section 7 and 31 of NEPRA Act 1997 read wich Rule 17 of NEPRA (Teriff standards
&;%.}fu:l and progedure) Rules, 1998 with respect to recominendation of Constumer end tariff

sector' and under Clause 5.6.4 stites that in dué Course, financial self-sustainability will
eliminate the need for Government subsidies (except for any subsidies for lifeline, industry or
agriculture consumets, as per prevailing Government considerations). The Policy further states
that in view of various parameters, including (a) the socio-economic objectives; {(b) budgetary
targets in field; and (c) recommendations of the Regulator with respect to consumer-end tariff
for each State-Owned Distribution company, the Government may continue to propose
uniform tariff across the consumers and regions. In pursuance thereto, the Regulator shall, in
consumer interest, determine a uniform tariff (inclusive of quarterly adjustments) for all the

State-Owned Distribution companies.

The MoE (FD) also stated that Section 31 (4) of the Act provides that the Authority shall, on
the basis of uniform tariff application, determine a uniform tariff for public sector licensees,
engaged in supply of electric power to copsumers, in the consumer’s interest, on the basis of
their consolidated accounts. Accordingly, the Authority has been determining the uniform
tariff to be charged from the consumers, including the impact of targeted subsidy and inter
DISCO tariff rationalization / cross-subsidies, under the Act. The latest uniform tariff in field
for XWDISCOs was determined by the Authority through its determination dated July.1, 2025
and was notified vide SRO 1157 to 1167 (I)/2025 dated July 1, 2025.

It was also mentioned that the Federal Government considered the schedules of tariff
recommended by NEPRA for each XWDISCO for all categories of consumers dated 07.01.2026,
and decided that as per the Policy, the uniform tariff should be made applicable per the
provisions of section 31 (4) of the Act. Accordingly, the uniform tariff, being reflective of
economic and social policy of the Federal Government and based on the consolidated revenue
requirement approved and determined by the Authority for XWDISCOs (owned and
controlled by the Federal Government), has been submitted for consideration and approval by
the Cabinet on 08.01.2026 and in anticipation of the approval, the same is submitted to the
Authority for consideration in terms of Section 31 of the Act along with the targeted tariff
differential subsidy.

It has further been stated that inter-distribution companies’ tariff rationalization is not aimed at
raising any revenues for the Federal Government, as it is within the determined revenue
requirements of the XWDISCOs consolidated in the terms of section 31 (4) of the Act. The
tariff rationalization enables the fulfilment of the parameters set forth in the Constitution as
well as the Policy. Once considered and approved, the same will lead to determination of
“uniform final tariff’, in terms of section 31 (7) of the Act, for notification by the Federal
Government with effect from 01.01.2026, to the extent of modification of existing rates notified
via SRO.1157 to 1167 (I)/2025 dated 01.07.2025, read in conformity with earlier issued

applicable notifications.

Further, in accordance with the Policy, the Federal Government may maintain a uniform
consumer-end tariff for K-Electric and State-Owned Distxibution companies (even after
privatization) through incorporation of direct / indirect subsidies. Accordingly, the Federal
Government’s applicable tariff for K-Electric consumers will also be consistent with the
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10.

11.

proposed uniform national tariff of XWDISCOs. The same has been also submitted for approval
of the Federal Government and in anticipation of the approval, the same is submitted to the
Authority for consideration in terms of the provisions of the Act,

In light of the above, instant Motion has been filed by the Federal Government with respect to
Consumer End Tariff Recommendations of XWDISCOs under section 7 and 31 of the Act read
with Rule 17 of the Rules, so as to reconsider and issue the uniform schedule of tariff of
XWDISCOs, by incorporating targeted subsidy and, inter distribution companies tariff
rationalization pursuant to guidelines for the category of each of NEPRA determined notified
rate (inclusive of subsidy/tariff rationalization surcharge/ inter disco tariff rationalization).

Further the Motion is also being filed with respect to Federal Government's applicable
Consumer End Tariff Recommendations for K-Electric consumers, under section 7 and 31 of
the Act read with Rule 17 of the Rules, so as to maintain uniform tariff across the country, The
Authority is requested to issue revised Federal Government's applicable Schedule of Tariff for
K-Electric Consumers to be notified with effect from 01.01.2026 in the official gazette by way
of modification in SRO No 575(1)/2019 as modified from time to time.

Subsequently, the MoE (PD), vide letter dated 12.01.2026 conveyed the decision of the
Cabinet, vide case No.7/Rule-19/2026/22 dated 11.01.2026, whereby the Cabinet approved the

proposals as under;

a. ' Approve the umiform tariff of XWDISCOs, owned and controlled by -the Federal
Government, being reflective of economic and social policy of the Federal Government
and based on the consolidated revenue requirement approved and determined by NEPRA
for XWDISCOs (inclusive of targeted subsidy and inter-distribution companies tariff
rationalization). '

b. Authorize Power Division for submitting reconsideration / uniform tariff application
request to NEPRA in terms of section 31 of the Act.

¢. Authorize Power Division to notify the uniform tariff so determined by NEPRA and
recommended by it as "final tariff', Power Purchase Price decision dated 07.01.2026 and
XWDISCOs determination dated 07.01.2026 for notification in the official gazette, with
effect from 01.01.2026 to the extent of modification of existing rates notified via SRO 1157
to 1167 (1)/2025 dated 01.07.2025, read in conformity with earlier issued applicable
notifications.

d. Approve the application of Federal Government's applicable rate as mentioned for K-
Electric consuiners by way of tariff rationalization in order to maintain uniform tariff
across the country with effect from 01.01.2026,

e.  On the same pattern of XWDISCOs, authorize Power Division to approach NEPRA. for
issuance of Schedule of Tariff for K-Electric consumers to extent of Federal Government’s
applicable rates only and upon approval of NEPRA, the same may be notified with effect
from 01.01.2026, in the official gazette by way of modification to the extent of Ferenal
Government’s applicable rates in SRO No. 575 (I)/2019 as modified from time to time.
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Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Teriff standards
and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

12.

13.

.14,

15.

16.

The Authority, in order to provide a fair opportunity to the Federal Government to present its
case and other relevant stakeholders, decided to conduct a hearing in the matter which was
scheduled on 12.01.2026 at NEPRA Tower Islamabad along with ZOOM. Notice of hearing was
published in newspapers on 09.01.2026 and also uploaded on NEPRA website along-with copy

of Motion filed by the MoE (PD).

The hearing was held as per the schedule on 12.01.2026, wherein the Federal Government was
represented by Additional Secretary, MoE (PD), along-with team from PPMC and CPPA-G.
Representatives from XWDISCOs, K-Electric, media, Industry, and general pubhc were also
present during the hearing,

The MoE (PD) during the hearing reiterated its submissions made in the Motion and also
presented briefly on tariff mechanism and how each component of the tariff-is adjusted
through periodic adjustments such as FCA, QTA and annual adjustment/indexations. It
submitted that base tariff is an indicative tariff and the consumers pay the delta between the
base tariff and the actual costs through monthly and quarterly adjustments.

The MoE (PD) presented the following comparison of PPP (excluding UoSC) and its break-up
in terms of EPP and CPP overthe years.
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It was explained that over the years, determined unit sales haye gone down from 113 bkWh in
FY 2023 to projected 101 bkWh in CY 2026, primarily due to influx of solar net metering and
off-grid solar. The capacity of net metering and off-grid solar has increased to 6,539 MW and
12,629 MW (as per the study carried out by PPMC) respectively, which has an impact of
around Rs.3.5/kWh on grid rates. ' '
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17. The MoE (PD) further stated that total revenue requirement of XWDISCOs for the CY 2026, as
determined by NEPRA, has decreased by Rs,142 billion, as compared to FY 2025-26, resulting
in reduction of Rs.0.62/kWh in the average base tariff for the CY 2026. While explaining the
reasons, the MoE (PD) highlighted that major reason for reduction in average rate is decrease
in the Power Purchase Price (PPP) for the CY 2026, as compared to FY 2025-26, as detailed

below;
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18. The MoE (PD) explained that although average tariff has been reduced by Rs.0.62/kWh,
however, the reduction in tariff has been eaten up by change in sales mix, as the quantum of
subsidized consumers has increased exponentially from 9.5 million consumers in FY 2022 to
20.71 million consumers, as of June 2025. With this shift, the consumption for such subsidized
consumers has also increased from 8,527 MKWhs in FY 2020-21 to 19,711 MKWhs as of June

2025, as mentioned below;
LU
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The MoE (PD) also submitted that despite this change in sales mix, the Federal Government
has decided to maintain the existing applicable tariff for each category of consumers, and out of

" total determined revenue requirement of Rs.3,379 billion, an amount of Rs.248 billion, would
be picked up by the Federal Government as subsidy, as detailed hereunder; - .

GoP Varlab[e ' GoP Fixed Subsldy ;

E consumars :i Unlts !Jul 25 Jan-26 ; changn .lui-zsl Jan-26 cYz6 .

' Kei " ME\‘-‘?! - ISMM ﬂlﬁ\ﬁfﬂ MftoniM NWHM Bllﬂl.
[Up 1050 Units-tife ina. f - "aapasa 3 -7 : 72 Pl Ok TS,
(537100 unfis « ife lne_- |+ “S332m1 rhs" ¥ ,_&'-.a_'__,-;'"'f.‘ 2
{91 rt_qPUnTls{Frotecled] I 7640308 : 203 10, ey D
101200 Tinis [Frotected) f -13530378 y 3% 't 38984 |- Ta0HT3.00 [ A% Hal By o 3 614 8ln
:01-100 Units . ARG 2% 4 3003 ! oadd44 3244, - 1 41
101200 Uits i vaman2 Ak | ea7e laag1 | 2em1] o[
TNon-Prot, 201-300 [ 5632065 15% : 9083 | 3310 3310 ) 7
Ronrot >0 ETeY I, 4654385 ¢ 12:_(] 13393 4100, ataei - : 200 - 1000 {93},
Domestic " f 3a2regee ek | .5":!.'5:'{5'_3: 2558 2554' S : [ 521 628 Bln
Jcommerctl i 3sasass &% ! wezs | arss 3736 - | o0 Fieisond) - a0} :
iGaneralservices | . 228309 1% ] 34861 4248 42483 O (as)
Industrlal { aon3sey i% | 2Sasi a4, oAl Biseral o
fpulk b 2698 -0.01%) 3,98 _'; 3|2 3821 {25pE] sy
iurlculturai N EE 261,607 1% ! s,;gi_};__sig_;_l_zg_ssj____ . 3 ; /1 _15'—15 Bin
iowmes Y depm ow 1 3180 eer 2902 : ST 2000 BUTESHA " jne).
National BE0IIOL 100% 10,234 2873 2873 . Subsidy Required 249

Various commentators during the hearing, raised their concerns about the proposed increase in
tariff by the MoE (PD). Wiritten comments were also received from Mr. Rehan Javed, an
industrial user from Karachi, A summary of the written comments from the commentators are

as under; ,
v Selective and Discriminatory Application of Base Tariff Reduction

The recently approved PKR 0. 62 per unit reduction in base tariff has not been passed on to
industrial consumers. This selective withholding is unjustified and discriminatory, When
l:_uase costs decline, relief must flow uniformly.

v" Excessive and Unsustainable Industrial Cross-Sﬁbsidy

Industrial tariffs continue to carry an estimated PKR 5-7 per unit cross-subsidy. This
policy-driven burden has rendered Pakistani industry regionally uncompetitive. Removal
of this cross-subsidy would immediately reduce tariffs to 9~10 US cents per unit, restoring
competitiveness and supporting exports. Continuing this approach while seeking export
growth reflects a policy contradiction.
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and procedure) Rules, 1998 with respect to recommendation of Consumer end tariff

v" Misuse of Uniform Tariff Concept

Uniform tariff is being used to conceal inefficiencies rather than correct them. Costs are
being socialized upward through industrial tariffs instead of addressing DISCO

inefficiencies,

v Structurally Flawed Industrial Tariff Design

The tariff structure ignores the distinction between 8-hour and 24-hour industrial
operations. Continuous industries improve load factor and grid stability, yet receive no
recognition. Failure to rationally structure B2, BB and B4 categories discourages efficient -

demand behavior,

v Penalization of Higher Voltage Consumers

Higher voltage B'a:, B4 consumers are charged equal or higher tariffs despite imposing lower
system costs through reduced losses and infrastructure use. This violates cost-of-service
principles, discourages efficiency, and perpetuates higher system losses.

v" Absence of Demand-Side Strategy

v

Despite surplus capacity and rising capdcity payments, there is no credible strategy to sell
electrlcny as a product. Taxiff design suppresses demand and accelerates grid exit. Without
correctlon, grid hollowing will continue.

Mr Rehan Javed, durmg the hearing, reiterated his written comments.

APTMA submitted that the inclusion of cross-subsidy in the off-peak tariff for B3 and B4
industrial consumers rendexrs the tariff uncompetitive in international markets. it was
contended that electncﬂ.y tariffs in competing regional and global markets range between
5 to 9 US cents per kWh, whereas the prevailing industrial tariff in Pakistan stands at
approximately 12.90 US cents per kWh, as submitted by the Ministry of Energy. APTMA
further submitted that protected residential consumers are being heavily subsidized, the
burden of which is being cross-subsidized by industrial consumers.

Mr. Aamir Sheikh, Mr. Rehan Javed; Mr, Asim Riaz, and Mr. Arif Bﬂwam opposed the
continuation of cross-subsidy being borne by industrial consumers. They submitted that a
rationalized and lower industrial tariff would enable industries to expand operations,
enhance export competitiveness, and generate employment. It was further argued that
industrial growth would indirectly uplift low-consumption residential consumers through
increased economic activity, while sunultaneously reducing the fiscal burden of subsidies
borne by the I'ederal Govemment :

Mr. Arif Bllwam also- requested that the peak and Off-peak rates should be abollshed to the
extent of industry.

Mr. Aamir Sheikh further subrmtted that a reduction in the reference tariff on account of
PPP could potentially lead to positive periodic ad]ustments, thus leading to increase in

industria tariff
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v" Mr. Asghar Khattak submitted that effective CD management remains critical and
emphasized that improved governance and utilization of funds recovered through the PHL
surcharge could help alleviate reliance on cross-subsidization by industrial consumers.

v' Mr. Rehan Javed also submitted that as per CD report for September 2025, there is a loss of
Rs. 87 billion on account of losses and Rs 84 billion on account of under recovery by
XWDISCOs from July to September 2025. He further added that CD is being paid by the
consumers through DSS of Rs 3.23 /kKWh, which should not have been there if the tariff
setting was appropriate and power sector was performing better.

The MoE (PD) provided its written response on the comments subrmtted in writing as well as
raised during the hearing by stakeholders are as under; -

v’ Selective and Discriminatory Application of Base Tariff Reduction

There is no change in base tariff of any consumer category / slab, therefore there is no
selective ot discriminatory treatment with industries. The reduction in NEPRA rate has
been absorbed by a substantial change in domestic consumer mix towards low-tariff
protected class. Accordingly, the national average applicable rate has also been decreased

by Rs. 0.66/unit.
v’ Excessive and Unsustainable Industrial Cross-Subsidy .

NEPRA has determined the tariff of all categories / slabs at their cost of service.
Accordingly, the true picture reflects industrial cross subsidy of Rs. 4/unit, Since June 2024,

" the industrial cross subsidy burden has already been reduced by Rs. 123 billion. The
Federal Government is making further efforts to reduce the cross-subsidy burden from
industrial sector gradually.

v" Misuse of Uniform Tariff Concept

The uniform tariff is designed to ensure national tariff equity and system stability while
comprehensive reforms are undertaken to address DISCO inefficiencies through stricter
performance benchmarks, enhanced regulatory oversight, loss-reduction targets, and
governance improvements. The Federal Government remains committed to protecting
industrial competitiveness and to transitioning toward a tariff regime where efficiency
gains are transparently reflected and inefficiencies are systematically eliminated.

v Structurally Flawed Industrial Tariff Design & Penalization of Higher Voltage Consumers

The tariff for B4 industrial category is lower than the B3 industry which is again lower
than the B2 industrial consumers, teking into account both variable and fixed charges,

which is in line with the efficiency economic principles.
v Absence of Demand-Side Strategy

The rapid growt'h of behind-the-meter solar and net metering has altered electricity
demand patterns, creating a gap between available generation capacity and grid-based
demand. To address this imbalance, multiple demand-stimulation initiatives are being

e W e .
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22,

23.

24,

25,

26.

27.

implemented, including an incremental incentive package aimed at enhancing demand and
optimizing the utilization of surplus capacity.
The Authority has thoroughly examined the submissions made in the Motion, comments of the

stakeholders and available record and noted that as per the section 31(4) of the Act, the
Authority has been mandated to determine a uniform tariff as reproduced below;

31, Tadft - (4) Subject to sub-sections (2) and (3), the Authority shall, on the basis of uniform
tariff application, determine a uniform tariff for public sector licensees, engaged in supply of
electric power to consumers, in the consumer’s interest.

Turther, the Policy under Clause 5.6.3 states that the Regulatot shall in public consumer

interest, determine a yniform tariff (inclusive. of quarterly adjustments) for all the state-owned
distribution companies. Additionally, Government may maintain a uniform-consumer-end
tariff for K-Electric and state-owned distribution companies (even after privatization) through
incorporation of direct / indirect subsidies,

The Authority also observed that the Petitioner in its Motion and also during the hearing has
submitted that inter disco tariff rationalization is not aimed at raising any revenues for the
Federal Government as it is within the determined consolidated revenue requirement of all the
XWDISCOs for the CY 2026, rather the Federal Government would be providing a sub31dy of
around Rs, 248 billion to different consumer categories during the period.

In light of the above and keeping in view of the relevant provisions of Act & Policy and the
fact.that the uniform tariff proposed by the Federal Government is within the determined
consolidated revenue requirement of all the XWDISCOs for the CY 2026, the Authonty has no

objection in approving the Motion.

In view of the aforementioned discussion, the Authority has determined uniform tariff as
required under section-31(4) of the Act, which is attached herewith as Annex-A. & A-I. The
Uniform Taxiff so determined by the Authority includes impact of PYA of Rs.71.572 billion, to
be passed on in a period of twelve months from the date of notification of the instant decision.
Therefore, after a period of one year from the date of notification of the instant decision, the
uniform tariff after excluding the impact of PYA is attached herewith as Annex-B & B-J, which
would become applicable. For K-Electric, the applicable uniform tariff is attached as Annex-C.

Here it is pertinent to mention that the MoE (PD) has submitted to apply the tariff for both
XWDISCOs and K-Electric consumers w.e.f. 01.01.2026, The Authority understands that
NEPRA determined the revenue requirement / tariff for XWDISCQOs for the CY 2026 ie.
January to December. If the taxiff is not notified w.e.f. 1% January, it may result in under/over
recovery of the allowed revenue requirement which would be adjusted in the next year's tariff
as prior year adjustment. Therefore, in line with section 31(3)(a) which states that tariffs should
allow licensee the recovery of any and all costs prudently incurred to meet the ‘demonstrated
needs of their ¢customers, it would be appropriate to charge the tariff with effect from 1=
Ianua.ry for the relevant year. The Authonty thus, agrees with the request of the MoE (PD) to
apply the tariff w.e.f. 01.01.2026.
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3 9 %,
%I§£§ Section 7 and 31 of NEPRA Act 1997 read with Rule 17 of NEPRA (Tariff standards
Lo and procedura) Rules, 1998 with respect to recommendation of Consumer end taniff

28, 'The Federal Government while notifying the instant decision, shall also notify the individual
decisions of the Authority issued in the matter of each XWDISCO along-with decision of

Power Purchase Price (PPP) forecast for the CY 2026, dated 07.01.2026,

_ AUTHORITY KUA | | )

Engr. Magsood Anwar Khan

Amina Ahmed

- Member : ' . Member
7
o
Waseem Mukhtar
Chairman
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Fof peak load requiromant oxcasting 5 AW - - - B - . 3 - - " - - - -
Tima of Usp {TOU) - Pook 1,000 - 582 5342 bk} | IR ] 3315 #.05 are 29.84 4333 534 23,94 24
Timo of Uss [TOLY - Qff-Paak o - 32.09 49.37 30.79 51.85 0,82 o5 30.1% a7.42 4084 ELE:H 20,44 3028
Temporary Supply 2,000 . 28,72 59.43 3580 G0.33 34.18 28,22 35.28 .22 4751 58.15 3204 23,80
Tolal Reafgantial
Commercist - A1 - .
For paak load requiremant kass thitn 5 KW 1.000 . 24.89 41,82 22,65 43.52 2. 287 2180 19.2¢ 3259 40,54 17.64 23,89
For paak lond mequimmonl oxceeding 5 KWW - - . - - - - - - - - - - -
Reguler - 1,250 25,50 2.5 22.34 4141 2202 nw 2287 12,95 3329 ELEE 1853 . 140
~ Tima of Usa (Tol) - Peak - - M0 50491 .80 5250 af.54 nn 10 2842 39,28 49.27 25,47 354
Tima ef Uso (TQU) - Off-Paak - 1,250 812 43.02 23,10 44 40 2385 277 ikt 2052 F ) 41.37 19.07 !}.@G |
Temparary Supply - 5,000 - LIAC] br.ar 4.8 5878 34.29 .45 3359 28,94 4091 51,05 20.%9 34.2.} i
|Ekckis Vohik Slalion {EVCE) - - 3183 5214 a1.25 5212 16,87 1435 24.65 17.87 .21 BL49 ar.28 - 3as
Total GommercTal - i
{oencra) Scnitees-A3 J I 08 ] - |~ anaa]  arsr]  asaz]  ds70]  a2edr]  zevs] zaes]  2sa8]  3ede] 465t | 2447 | 33 |
o1 1,000 - 41.82 40,99 3088 55.07 U5 29.54 40 .43 213 FER-- ] 35.00 .88
Bl Poak 1,000 - 44,04 43,44 B E&.73 3585 32 .o 343 35.50 20,43 Ja.13 v oA442
BY-Olf Peak | . R N - an.40 38.3% 28.51 53.30 2 ar24 2703 2323 aca4 JL99 288 29.89
B2 - 1,250 40.29 34,83 24,35 84,12 803 26.70 2860 2800 084 a3 HH o]
D2-YOU (Prok} - - eyt 425% 1169 .M 9,38 n.ee 3678 M 3523 3640 ETA-1 M5
02« TOU (Qif-peak) - 1,250 35.03 3254 24.68 4948 293¢ 20,90 wrn 23,90 %07 28.54 .43 2.1
Ba-TOU (Poaky. - - - 4470 [LRY] 3397 15 N5 a1.08 20.94 349 LLAE] 35,58 AarEd 438
B3+ TOW {Cif-poax) - 1.250 20,50 28,51 12.a7 4419 2460 1647 16,34 1899 2¢.53 21.e8 230 1982
0d - TOU {ronk) - - d1.70 43.09 007 sraT 039 no? .93 32.03 B 3458 399 5
B4 = TOU {Off-poak) ' - 1258 Mad 3223 22 {8.00 20.53 .21 247 21.27 2497 Fi ] 28,13 230
Bupphy b ) 5,000 - 45.60 44,14 a3 6103 40.42 3223 3128 3248 3748 41.59 18,93 A4.06
Tatal lndusiefal * o
Singla Palnt Supply .
C1{e} Supply ol 400 Volts-loss Ihan & kW 2,00 - 3283 1.0 I0.TT 51,38 3208 2087 300 2894 093 4174 2g.38 3\835
Ci{h) Supply al 400 Vokis-cxcoeding 5 kW - 1.250 1942 FTAL ] 727 3004 10,35 AEAL 17.49 1543 FHEF 32,00 12.67 2?'15 |
Tima of Use (TOW) - PoeX . . 30,82 492e} - gao00 49,30 30,02 b7 20.08 07 Jaar 4528 24,27 3434
Tima of Usg {TOU) = QIf-Paak - 5,250 AT 2.9 2185 43,03 23,57 219 27 20.45 3252 W EYA F] 28,94
€2 Bopply ol H'EY - 4,250 2042 20,50 12.10 75 15.28 17.87 18.20 16,94 2843 3308 1387 2514
Time of Uso {TOU) < Paak - - N2 LrR 1) 354 5303 32.508 ) i | a4 2043 .72 185 28.57 fa438
Time o Uso {T'OL]) - OIT-Poak - 1,250 17.38 3588 14,16 35.68 17.02 1542 1581 1364 2115 3341 1.37 70
C3 Bupply above 1§ kY - 1,240 2221 43.23 2582 4552 2128 258 20,08 23.90 Hu 41,72 21.88 LU
Time of Usa (TCU) - Peak . - A7.94 B 3548 3526 a0 3553 s 1A 4404 51.45 Hat 35,05
Tima of Use {TOU) - Of-Paak - 1,250 28.25 43.33 2387 43.58 2532 2107 2493 22,04 3285 30,77 18.1 2349
Tatal Singla Point Suppty
Agriculivral Tuba-wells - Yanqft D
Scavp - - 25.18 4239 2302 43,51 2263 2294 UM 1952 as1e 39,84 18.08 2,23
Tima of Uso (TOL) - Paak - - 2247 39,28 19,87 40.40 1581 20.1¢ 10.00 18.54 330 35,78 1507 L)
Tima of Uso {TOL) - CIl-Poak - 40 20,00 e 1179 w2 17.64 17.83 15.83 1435 28,12 X 1290 ndl
Agrievliral Tubewalis - AQD aza0 42.51 .48 .20 30,16 3047 .19 2.1 .03 4707 2569
Timo of Us¢ (TGU) - Prak - - 38.59 53.5) 3428 548 334 34.28 I2.66 30.40 4413 5151 %49
Tima af Usa (TEY) - O-Pegk, - 40 208,55 4817 25,72 io.ae 2819 29.70 2806 2058 LA 48,35 24.89
Tolal Agreultural
Futi; Lighltng - Tadll G 2,000 - 29.13 47.04 27.60 483 FIA] ] 2737 aral 24.08 7N 4530 42,38
Reskionilal Celonfas 2000 - 2507 AZAT 291 4307 2252 23.11 2.1} 8.4 2107 40,73 12.H
Ralvway Traclion 2,000 - . . - . 2545 - 24.08 . - . -
Tadif K - AJK - 1.25¢ - - 2305 . - - - 208 - - 14.55
Thm 8f Uisa (TOL) « Poak . - . B 20.28 . . - - 25.68 . - 24,85
Tima of Uso (TOU} » Of-Poak - 1,250 - - 4.5 - - - - 2118 - . 20.1%
Tadii K -Rewal Lsb 2,000 - - - - - - - - 28.29 . - -
Pre-pald Supply Taci i
Hosidonlal 1,000 . 40,82 5547 30,15 50.56 EFAT 3024 30.84 34,82 4785 s0.70 34,20 40.8%
Cammarcial - A2 - 1,250 20.8% 50.19 200 5214 ann 2804 27.07 .5 e £8.53 23,54 20,88
Generdl Sarvices - A3 1,600 . RLAY] 55,15 ann 5138 Jzaz 327 2.4 Wi 45.11 54,07 27.60 vzl
Intustrinl ' - 1,250 40,19 38,00 2848 65.48 34.80 248 a8l 2632 3.7 29.07 1.2 24,08
Slngio Poinl Supply - 1,250 25.10 4587 21,44 811 24.83 25.29 2502 23.43 3492 42,65 1988 184
Agdculura Tubs-wiits « Tailif D 33,25 50.24 3203 18,09 2448 35.01 3210 20.28 41.47 35.34 29.32 38,04
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Annex-G

| GoP Applicable Schedule of Tariff for K-Electric Consumers |
sssmemmnm—n GOP  Applicable Uniform ----=ec=----
e ;‘% Sihe ﬁ:’i}’%ﬁ? Fixed Charges| Fixed Charges | Varlable Charges
' %55%5@ ®s/Con/M) | (RSRWAD | (Re/KW)
Bl S
A-1 General Supply Teriff - Residential
Upto 50 Units (Lifeline) - - 3.95
50-100 Units (Lifeline} - - 7.74
1-100 units {Protected) - - 10.54
101-200 units (Protected) - - 13.01
1-100 units - - 2244
101-200 unlts - - 2891
201-300 unlts - - 33.10
301-400 unies 200 - 37.99
401-500 units 400 - 40.20
501600 units 600 - 41,62
601-700 unfts BOD - 42.76
Above 700 unfts 1,000 - 47,69
_|Time of Use .
Peak 1,000 - 46,85
Off-Peak . 4053
-1 (i) Temporary Residential 2,000 - 57.94
A-2 Ganeral Supply Tariff - Commercial
Tor sanctioned load less than SkW 1,000 - 37.44
For sanctioned load SkW & Above - 1,250 39.76
Peak - - - 43.82
-QOff-Peak - 1,250 35.15
E-1 (it} Temporary Commerctal 5,000 - 53.44
Electric Vehicle Charging Station (EVCS) - - 2337
IA3 General Services ] | 1,000 | - 42.48 |
B - Industrial Supply Tariff
* 1B-1 less than 5kW / 25 kKW {at 400/230 voli) 1,000 - 30.80
Peak 1,000 - 36.74
Qff-Peak - - 30.05
B-2 5-500 kW / 25-500 ¥W (2t 400 volis) - 1,250 30.73
. Peak - - 36.68
" Off-Peak - - - 1,250 2741
B-3 for all loads upto S00KW (at 11, 33kV) ) 1,250 31.00
Pezk - - 36.68
_ Off-Peak - 1,250 28.24
B-4 for all loads (at 66kV, 132kV and above} - 1.250 3043
Peak - - 36.68
Off-Peak - 1,250 27.96
B-5 for all loads {a¢ 220kV & above)’
Peak - - " 36.68
-7 Off-Peak - 1,250 27213
5,000 - 42,25

E-2 (i} Temporary Industrial

DU



Annex-C

[ GoP Applicable Schedule of Tariff for K-Electric Consumers |
-------- GoP Applicable Uniform ----«-==-=-~
Fixed Charges| Fixed Charges | Variable Charges
(Rs/Con/M) | (Rs/KW/M) (Rs./kWh)
C - Bulk Supply Tariff
C-1 For supply at 400/230 Volts
a) Sanctioned load less than SkW 2,000 - 43.39
b) Sanctioned load 5kW and upto 500kW - 1,250 40,63
Peak - - 46.31 |
Off-Peak L fmmom - 1,250 3754
C-2 For supply at 11,33kV upto and including 5000kW - 1,250 40.57
Peak - - 4631
Off-Peak - 1,250 136,03
C-3 For supply at 132 kV and above upto and including 5000kW - 1,250 40.77
Peak - - 4631
Off-Peak - 1,250 35.76
E-2 (ii) Temporary Bulk Supply
(a) at 400Volrs 5,000 - 46.06
(b) ac 11kV 5,000 - 46.06
D - Agriculture Tariff -
D-1 For all loads - 400 28.90
D-2 For all loads - Time of Use ‘
Peak - - 2954
Off-Peak - 400 28.69
eI -sub-total -
G- Public Lighting
[strect Lighting [ 2000] -] 42,91 |
H- Residential Colonies -
[Residential Colonies attached to Industrial Premises [ | 2,000 | | 42,10 |

Note: The uniform GoP applicable rate for prepaid metering category mentioned in Annex-A-1 would also be applicable to K-

‘Electric pfepaid consumers,
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