TENDER EVALUATION REPORT

FOR EPC OF COAL-UNLOADING JETTY & CHANNEL

FOR PORT OQASIM COAL-FIRED POWER PROJECT

(ENGLISH TRANSLATION)

July 2015



Table of Contents

L. Project INtroduction .........eccecceeeeccscnneicsssnnnccsssnsncsssnsnsssssssecssnsssssssnssssaes 1
I1. Tendering Introduction of the Coal Unloading Jetty ........ccceeeuuereeee. 1
I11. Tender Opening ReCOTd.......cccuvueiierrrericsssnrecsssanessssasscssssassesssssssasses 2

IV. List of Tender Evaluation Committee Members and Supervisors.2

1. Tender Evaluation Committee MemDbETS .........c.ccceevieeiiieriienieeie e 2
2. SUPETVISOTY TCAIMN ...eivvieiiieiiieiiieie ettt ettt e ebeesteesaaeenseesseesseeeeee e 3
3. EXternal SUPETVISOTS ....ccuvieviiiiiiiiieiieie ettt ettt et seve e eaeeseaeense e 3
V. Evaluation Method .........ciiiiinviinisnninssnicssnnicssnncssssncssssecssssesssssessnses 3
1. Preliminary Evaluation ...........cccoccooiiiiiiiiieiie e 3
2. Detailed Evaluation (Technical Evaluation + Commercial Evaluation)............ 3
3. Final Evaluation .........coouoiiiiiiiiiiiiciieiceesee e 4
VI. Evaluation Results........ccuiieveiicieiiiseiiisencnsnicssnnecsnncsssnecssssesssssessnnes 4
1. Preliminary Evaluation ReSults ...........cccooiiiiiiiii e 4
2. Detailed Evaluation...........cccooiiiiieiieiiee e 4
3. Final Evaluation ..........coooiiiiiiiiiieeieeeeee e 5
VII. Bidders Ranking and Recommanded Successful Candidates......5
1. Bidders RAnKING .......cceooiieiiiiriiiiicieeie ettt ettt eene e 5
2. Recommanded Successful Candidates...........ccceroeiiieiiiiieiiieecee e 5
VIIL. Issues to be Closed before Contract Signing ........c..ccceeeeeeecnrccennes 5

IX. Summary of Clarification, Explanation, Supplement and

COTTECLIONS ..cocuericsunieisnnncssnnecsnncssnnncsssnessssnessssesssnesssssssssssssssessnssssnns 6
X, Other ReCOrd ...iieneieisniensnecssnnecssneessnecssanecssnesssseessssecsssessssseessases 6
XI. Tender Evaluation Committee Signatures ........cccceeeeeecsccnnrecscnsrecees 6
XII. InSPectors SiZNAtUIES ....ccccveeeecsssnrecssssnressssssssssssssssssssassssssssssssssssssses 7
XIII. Letter of Statement.......cccceeeercreniecsssaniecsssansessssassessssssssssssassesssssssssses 7
XIV. AttaChement.....cceeeeenseeeciseeecsseenssnecssnnecsssnecsneesssnecssssecssssecsssessssanssnns 8



I. Project Introduction

In order to promote power development in Pakistan and the China-Pakistan political
and economic relations, to realize the grand objective of China-Pakistan economic
corridor, Power Construction Corporation of China (hereinafter referred to as
"POWERCHINA"), the Qatar Royal Family QINVEST Company and Pakistan
Government signed the MOU on Investment Projects onAugust 29, 2013.
Subsequently, the three Parties made it clear that the project to be developed in the
first phase isthe Pakistan Port Qasim Coal-Fired Power Project with installed capacity
of 2 x 660MW (hereinafter referred to as "Qasim Project" or "Project"). The Project is
the first large-scaled energy project of One Belt And One Road and China-Pakistan
Economic Corridor, with important national strategic significance.

The Project is located in the southeast of Karachi, in the Industrial Park of Port Qasim.
It is close to Arabian seabeaches, and is about 37km away from Karachi.The power
plant adopts 2 sets of 660 MW ultra-super critical units; the imported coal will be
transported with coal transportation barge and be unloaded in the jetty, and then ash
will be transported with trucks.The units are proposed to use the seawater secondary
circulation cooling and feed water with seawater desalination, boiler flue gas using
limestone-gypsum wet desulphurization, so as to meet environmental protection
standards of Pakistan and World Bank.Power will be output in 500kV AC connected
to the grid.Toal investment ofthe Project is approximately 2.085 billion USD.

I1. Tendering Introduction of the Coal Unloading Jetty

According to the requirements of National Electric Power Regulatory Authority
(NEPRA) of Pakistan, EPC of Coal-Unloading Jetty&Channel for Port Qasim
Coal-Fired Power Project should be tendered openly. After negotiation, the Port
Qasim Electric Power Company (Private) Limited and Pakistan Electric Power
Regulatory Authority (NEPRA) have determined the tendering mode, i.e.Port Qasim
Electric Power Company (Private) Limited, acting as the Employer to be in charge of
tendering, meanwhile issued Invitation for Bids in major medias in Pakistan and
China.

Invitation for Bids was issued at DAWN in Pakistan and China Daily in China on
June 18, 2015; period for purchasing the bidding document is from June 18, 2015 to
June 22, 2015; and deadline for submission is 9:00am on July 8, 2015. Four
companies purchased bidding document within the specified time, among which three
companies submitted the tendering document before deadline. The four companies
which purchased the bidding documents are the following respectively: Sinohydro
Harbour Co., Ltd, CCCC Tianjin Dredging Co., Ltd, Northern Heavy Industries
Group Co., Ltd., China International Water&Electic Corp..Of the above four
companies, Northern Heavy Industries Group Co., Ltd. purchased the bidding
document but failed to submit tendering document within the specified time.



Work scope of the EPC of Coal-Unloading Jetty&Channel for Port Qasim Coal-Fired
Power Project consists of the following: (1) Construct a coal-unloading jetty of
70,000 DWT, approach bridge, revetment and associated auxiliary facilities; (2)
50,000DWT approach channel works; (3) Construct revetment at three sides and
Preliminary ground improvement to the reclamation area; (4) Cofferdam construction
of disposal area for dredged materials; (5) Coal unloading and conveying system.

II1. Tender Opening Record

The tender was opened at Room 1409, Building B, No 22, Chegongzhuang West
Road, Haidian District, Beijing, the headquarter of Powerchina Resources LTD. at
Beijing time 10:00 am on July 8, 2015.

Participants from Powerchina Resources LTD. who attended the tender opening
meeting are the following: Chief Engineer Zhang Guolai, Deputy General Manager
ZhongHaixiang, Deputy Chief Engineer and Director of Technical and Safety Dept.
Chen Daochun.

Representatives from tenderers who attended the tender opending meeting are the
following: representatives from Sinohydro Harbour Co., LTD., CCCC Tianjin
Dredging Co., LTD. and China International Water&Electic Corp. respectively.

Supervisors who attended the tender opening meeting are the following:
Representative Shi Bin from The Export-Import Bank of China, He Zhiquan from
Auditing & Supervision Dept. of Powerchina Resources LTD..

IV. List of Tender Evaluation Committee Members and Supervisors
1. Tender Evaluation Committee Members

Tender Evalucation Committee was established before the tender opening. The
committee consists of seven people, and their taskes is shown as follows:

The Tender Evaluation Committee includes one director, one technical evaluation
team and one commercial evaluation team.

Director: Chen Daochun (Powerchina Resources Ltd.)
1.1 Technical Evaluation Team

Chen Daochun (Powerchina Resources Ltd.)

Shi Beiling (Third Harbor engineering Co. CCCC)

Jiang Ji’an (Shanghai Waterway Engineering Design and Consulting Co., Ltd.,
CCCO)

Yang Xiaodi (Tianjin Coastal Zone Engineering CO.,Ltd.)

Lu Hesong (Tianjin Coastal Zone Engineering CO., Ltd.)

1.2 Commercial Evaluation Team



Chen Daochun (Powerchina Resources Ltd.)
Song Zhaochun (Port Qasim Electric Power Company (Private) Limited)
Yang Ling (Powerchina Resources Ltd.)

2. Supervisory Team
He Zhiquan (Powerchina Resources Ltd.)
3. External Supervisors

SAIF UR REHMAN (Shareholder of AMC’s Representative, Board Director of Port
Qasim Energy (Dubai) Investment Co., Ltd.)
Shi Bin (The Export-Import Bank of China)

V. Evaluation Method

The tender evaluation procedure is classified into three (3) steps: preliminary
evaluation, detailed evaluation, and final evaluation. Only Bidders who pass the prior
two steps can proceed to the final stage of Bid evaluation.

1. Preliminary Evaluation

The objective of Preliminary Examination of Bid is to determine whether the Bid is
substantially responsive after verification of the Bid and whether the Bidder meet the
criteria of its eligibility and qualification.

2. Detailed Evaluation (Technical Evaluation + Commercial Evaluation)

2.1 Technical Evaluation

After passing the general evaluation of the technical proposal and being responsive to
the Employersponsive after verification of the Bid and whether the Bidder meet the
criteria of its eligibility and qualification.uation; Full score is 100. Bidders shall be
required to achieve a minimum of 60% of the Total Quality Score. 60% will be the
Passing Mark. If a Bidder has a Total Quality Score less than the Passing Mark, his
Bid will be precluded from further evaluation. Each Bid scoring at least the Passing
Mark for its Total Quality Score shall proceed to the final stage of commercial
evaluation.

The specific scoring quality attributes mainly consists of the following: method
statement, design proposal, proposed programme, experience, construction plant and
equipment, health and safety procedures,quality assurance control measures, design
team, key construction personnel.

2.2 Commercial Evaluation

After price adjustment for correction of arithmetical errors, calculate the net present
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value score of each submission, the lowest net present value offered by a Bidder will
score full marks and the rest of the Bidders’ scores will be proportioned accordingly
in an inverse linear relationship.

BiddingPrice - LowestBiddingPrice )

Pscore=100x[1-( LowestBiddingPrice

3. Final Evaluation

Calculate the final score of each accepted Bid submission by adding the Technical
Evaluation scores and the net present value score of that proposal according to the
following weightings:

Technical Evaluation score [60% weighting];
Commerical Evaluation score [40% weighting].

Note: The Bid Submission with the highest final score will be regarded the most
competitive Bidder, however, the Employer reserves the right at its own discretion in
determining the most beneficial Bid.

The Employer reserves the right to partially or fully accept or reject any Bidder
without providing any reasons whatsoever to unsuccessful Bidders for non-acceptance
of their Bid at any stage. By submitting a Bid document, all Bidders agree that the
Employer can use its sole authority and discretion to accept, or reject any Bidder,
request fresh Bidders and/or re-tender, without having to give any motivation or
justification to any Bidder.

VI. Evaluation Results
1. Preliminary Evaluation Results

After evaluation of the tender evaluation committee, the three bidders: Sinohydro
Harbour Co., LTD., CCCC Tianjin Dredging Co., LTD. and China International
Water&Electic Corp., are responsive to the requirements specified in the Bidding
Document, and the seven committee members are unanimously agreed that the three
bidders pass the preliminary evaluation.

2. Detailed Evaluation

2.1 Technical Evaluation

After evaluation of the five techinal experts based on the technical evaluation criterias,
the techinal scores of the three bidders are:

Sinohydro Harbour Co., LTD. 98.29
CCCC Tianjin Dredging Co., LTD. 87.79



China International Water&Electic Corp.  84.65
2.2 Commercial Evaluation

Technical Scoring of the three bidders exceeds the Passing Mark 60, and the
committee members are all unanimously agreed that the three bidders pass the
technical evaluation and can proceed to the commercial evaluation.

After calculating the net present value score of each submission, there is no correction
for quotation. The Bidderso correction for quotatcalculated as follows as per their
quotation:

Sinohydro Harbour Co., LTD. 100
CCCC Tianjin Dredging Co., LTD. 78.44
China International Water&Electic Corp. 69.79

3. Final Evaluation

After adding the weightage of techinal scores and the commercial scores, the final
scores of the Bidders are:

Sinohydro Harbour Co., LTD. 98.97
CCCC Tianjin Dredging Co., LTD. 84.05
China International Water&Electic Corp. 78.70

VII. Bidders Ranking and Recommanded Successful Candidates
1. Bidders Ranking

Bidders Ranking is shown as follows as per their final score:
1) Sinohydro Harbour Co., LTD.
2) CCCC Tianjin Dredging Co., LTD.
3) China International Water&Electic Corp.

2. Recommanded Successful Candidates

The Tender Evaluation Committee unanimously agreed to recommend successful
candidates as follows:

1) Sinohydro Harbour Co., LTD.
2) CCCC Tianjin Dredging Co., LTD.
3) China International Water&Electic Corp.

VIII. Issues to be Closed before Contract Signing

1. Ensuring the successful candidate to allocate cutter suction dredger to the project
site within one month from the contract signing as required by the bidding document,
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and ensuring spare parts supply and commitment in the contract.

2. The successful candidate shall promise Rated capacity and net capacity of the cutter
suction dredger.

3. The successful candidate shall promise to further optimize, contrast and select the
structuring of marine works.

4. The successful candidate shall promise and confirm whether the cost for design,
construction (including Temporary facilities) of the interface between the plant
southern revetment and plant water intake are included in the quoted price.

5. The successful candidate shall confirm whether the cost for design, construction of
navigational facilities is included in the quoted price.

6. The successful candidate shall improve the design and construction for auxiliary
structures of coal unloading facilities.

IX. Summary of Clarification, Explanation, Supplement and Corrections

1. Comprehensive Evaluation Comments: The successful candidates recommended
above are able to meet the substantive requirements of the bidding documents with a
reasonable construction period, reliable quality assurance measures and feasible
construction program (technically).

2. Other clarification, explanation, supplement and corrections: there’s no other
clarification, explanation, supplement or corrections.

X. Other Record

N/A

XI. Tender Evaluation Committee Signatures

After all the comprehensive review and comparison of the Tender Evaluation
Committee, the conclusions are drawn in this evaluation report which will be signed
by all members of the Tender Evaluation Committee who is responsible for the
evaluation conclusions.



Tender Evaluation Committee Signatures:

Note: Members of the Tender Evaluation Committee who disagree the evaluation
conclusions may set forth in writing their disagreement and the reasons therefore;
Members of the Tender Evaluation Committee who refuse to sign the evaluation
report and does not set out the reasons for their dissent are regarded as agreeing with
the evaluation conclusions. The Tender Evaluation Committee should make a written
explanation for this and put it on record.

XII. Inspectors Signatures

XIII. Letter of Statement

I accept the invitation from the owner Port Qasim Electric Power Company (Private)
Limited, acting as evaluation committee member for EPC of Coal-Unloading
Jetty&Channel for Port Qasim Coal-Fired Power Project. I hereby solemnly and
sincerely declare that:

1. Before tender evaluation, I have no contact with the tenderer, the tendering agent,
the bidder and any party in interest of tender, which may affect the evaluation result.

2. After the evaluation, I will not disclose any information about the evaluation and
comparison of the tendering documents, recommendation information of the
successful candidates, and any other information related to bid evaluation at any time.

3. Except the reasonable remuneration from the owner for tender evaluation, I will not



accept any property or any other benefit from the the bidders, intermediaries, tenderer,
tender agent, and any party in interest of tender, nor accept any invitation.

4. No withdrawal situations required by laws, codes, regulations and rules.

I promise: In the evaluation process, I will consciously abide by relevant National
laws and regulations, and consciously abide by evaluation discipline and the
management regulations of the bid evaluation, seriously conduct an independent
review of the bidding documents according to the law, without acceptting intervention
from any unit or individual, perform duties objectively and fairly, abide by
professional ethics, and take personal responsibility for my evaluation opinions.

I consciously accept supervision by relevant authorities based on laws. I am willing to
bear all illegal responsibilities caused by breaching of the above statement,.

Signature of the Bid Evaluation Committee Members:

July 11, 2015
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1 EXFER—R

General Information

BIFNETE +HEEAREARLE
Employer Port Qasim Electric Power Company (Private) Limited
I84H +EERABEESE
Name of Project Port Qasim Coal-Fired Power Project
Bl gy R EPC T
Scope of Tender EPC OF COAL-UNLOADING JETTY & CHANNEL
FF 7 B 8] 20155 7A8E 104 Friri A FELE
Time of Tender Opening 10:00 July 8. 2015 Place of Tender Opening Beijing. China
AR et fA] 20155 7FA9E-118 A A & @b E
Time of Tender Evaluation July 9-11, 2015 Place of Tender Evaluation Beijing, China
FHEEREATA MR
Chairperson of Tender Evaluation Chen Daochun
RHFE GAHF0E

Method of Tender Evaluation

Comprehensive Scoring




o i 3

Standard of Tender Evaluation

4 AR NTERE

As stated in the Tender Documents

e
List of Bidder

P E A & 77 A A4 E

China International Water & Electric Corp.

. PRRBEETRE

CCCC Tianjin Dredging Co., LTD

. PEKBEENERAE

Sinohydro Harbour Co.,LTD




2 MFEREMALE

List of Tender Evaluation Committee

. EitrER&$E
FE | ExES By B% i | i) 6 THE
S.No Name Company Title Contact No. Email Responsibility
MR | sEmsmsTERAmAR |NWOT ¥ R
! SRS it A 11 g , Deputy Chief | 13816867397 | shibeiling@139.com
Shi Beiling | Third Harbor engineering Co. CCCC Enei Tochnical
ngineer
3 2z FEMEMESTHRERAS |BET
2 | o n, | Shanghei  waterway engineering | Deputy Chief | 13901814912 | 13901814912@163.com HA
1ang A1 AN | esion&consult Company Itd, CCCC | Engineer Technical
T TR LEFRAT BET
34 i % | Tianjin Coastal Zone Engineering | Deputy Chief | 13702176799 | Lhs6800@sina.com A
WHENE | co, 13D Engineer Technical
5 SRR 3
/i Hﬁ&%_ﬁﬁHmﬁﬁb m. | pasE i
4 Yang Tianjin Coastal Zone Engineering Vice President 18020060136 | Geb{@teze.com ;
Xiaodi CO., LTD Technical
Bl < | BB TS
5 Chen wa&%iﬂ%#ﬁmwﬁbm Deputy Chief | 13910578313 | chendaochun@powerchina.cn A
Daochun | TOerchina urces Ltd. Bagiesr Technical
RIBME | RESERAERAT R
6 Song |Port Qasim  Electric  Power | o= | 15901193857 | songzhaochun@powerchina.cn CE
Zhaochun | Company(Private) Ltd. g Commercial
b % | FEGRRESMREERAT | LK ; . 5%
! Yang Ling | Powerchina Resources Ltd. Division Chief 13811210495 | yangling@powerchina.cn

Commercial




3 RERSEEIR

Registration of Tender Evaluation Committee

Project: EPC of Coal-unloading Jetty and ChannelDate: July:8, 2015
Port Qasim Coal-Fired Power Project Place: Palace Garden Hotel & Resorts, Beijing, China

No. Name Company Signature
RS PR NS TERARAT ;X
L Shi Beiling Third Harbor engineering Co. CCCC i Nm\\ d\rt/
~—
7 HER I FERUERM R R AR AT
Jiang Ji’an Shanghai waterway engineering designécconsult Company Itd, CCCC
3 P Rt TRERAT > ol A
Lu Hesong Tianjin Coastal Zone Engineering CO., LTD /
#a/hid FRATERE LEERAT P2
4 Yang Xiaodi Tianjin Coastal Zone Engineering CO., LTD \w. __m__ m@[
p W o s AR R A A RA T ~& 7
Chen Daochun Powerchina Resources Ltd. Ak ,,,m..,_l ey
6 SRAR AL FABERBHRAE
Song Zhaochun Port Qasim Electric Power Company(Private) Ltd. vwx .q,m‘ mNM
- ey EEREFHEIMERFTRAR
Yang Ling Powerchina Resources Ltd.

M\TS




4 (1) Bidding Documents Receipt Record Form
Project Name: EPC for Coal-Unloading J mgnrmnua for Pakistan Port Qasim Coal-fired Power Project

Bid Documenis Outer et | Orieinal/Cony
Company Name Delivery Time Represemative | Contact Number | Packing Packing ...mcﬂ..p:...“ " | Receiver
mu...w-_..u..l?‘....urH!R&.IImr._...-_q.“_ Eﬂﬂﬁ.ﬂ.—.—.ﬂmm m.ﬂm.._..m._.._.w 1 1ty
_
| | |
[a)2a59 | Yt
Cicdyde haower (3170 JniS-0-08- 8555 — T _ oK oK e phckass gells
J J o lIFy packy
__ gwwwﬁf _.rwﬂgvpﬂ
- Sl
| ¥ o foi
| ._-..ﬂ..-__.nw...lm
=5 Wita ,_uvu.tuwwﬁw.www _ ) ot el
th_ﬁ.r.l_ ; ._L._.-. _ i .1..]\ - -
2% ok oK oe pedfe Tk qale
- ] o Ll
7% A "_mmww-& F |
_ #
| TR ?m\..w_ gle =559 . rw._mn
| 57 K oK e pme  HEE

Au._\llwﬂan 159 (e5221 i | -

= g P

Recorded by: ﬁ?m:f Witness: Lyasrhesjfins Some  mE I T

P =
5 .NUM.!W.J-N/



4 (2) Bidder’s Signature of Attendance
Project Name: EPC for Coal-Unloading Jettv& Channel for Pakistan Port Qasim ﬁaw__-m..ma Power Project

Bid Documents
Delivery Time Bidder’
{ive=-MM-dd-HH-mm)

| |
. L8 ’ [ s
7 Dﬁﬂwmnwﬁm_uumpumr_nuu_..‘_._&r.ﬁmmnﬁ Contact

Compeny Name . s, ;
2P SRR Sealing (Quantity Person Numbper

. = — O y = ra - ..I.i.nlb\\urn..._ _L.I_FIH,_.. Hﬂml

Laib-e -2 5~ 8453 Kby avs hadsir Uosa by ») =TT

2312 o > U,..xun_u.__?u Aoty DT 0= | _ oK ong mmhhm»\@ﬁ\w.nh} 3 iSit ,...Lmﬂn_
| ! W R

| ) oo-5H215

F — frf A i f H- q-d 3 ¥ P.T ey R Il
2o(5 ~°T Z %“ L L tﬂ%&, ﬁ%\nmh C ..u._ﬂ_...l.,. u.mq, o = W I_mw..d .ﬂ..\_.nv.mnw.m.:.__ﬂ
L

CorD - | i i

{

| |

| _ I 5o 1
5 P T e

d2 pamape (<" TN | 3here (8

m _r__ ..“

-

-

Bid Opening Time: Beijing Time 10:00 AM. July 8,2013

3id Opening Place: Meeting Room 1409, Butid:

ng B, Ne.22. Chegongzhuang West Road, Haidian District Beiiing. | 00048. PR.China



4 (3) Signature of Attendance of Bid Opening Meeting
Project Name: EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

Tenderar Port Qasim Electric Power Compeny {Private) Limited
Project Name ZPC for Coal-Urloading Jetty& Channel for Pakisten Port Qasim Ceal-fire Power Project
3id Opening Place Meeting Room 1408, Building B.No.22, Chegongzhueng West Road, Haidien District,Beliing. 100048.P.R.Ching
Bid Opening Time Beijing Time 10:00 AM, July 8, 2015
Bid Opening Meeting ignature of Attendance .

Name Company Title Contact Number

- . [

'

] - ! | 1 ="
= | r.M._.._ﬂ. lam.: | fuaur-n..q..._.___...u.qu .._P.Eﬂ_lu_h.ﬁ fﬂ.r“__..ﬂu... . V.

I
| o~ ’ F I | Lo 5.2
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5 N o - 3 ._ . x&uh f ...Ju.l...ﬁ J.I..H
| [zéng Hoererd | (himg EEE_W% - | .

- .u ; 3 . ._ ; s I3
| 2 ke | elel TR)a B Rolgied Lo ff | 950832 ¥
; = _ ;

a . : oL F-) ’ & _ Y 3 i}
\ Ho 2 Sham Pow; china ReASIY(eL. LT). (e 22435
_ i ] m - AW -1k,

.H.l.l.-..\r“t( ﬁ_ﬂr_ﬁ“_n _ “..T\&)lﬂh.r\_jl Pu =T ._.lu._&- _ L] ..__.‘._..T.._v.:\-% & .ﬂ.\

\ i -7 : = ..].__ ” ¥ - = F 3
Znond Heixiand v fasing Hactric Jowes Cormitord | Virector 37 I B R0 i

= I.|I‘ — —_——— - — e —— . — =4
Bid Opening Time: Beijing Time 10:00 AM, July 8, 2015
Bid Opening Place: Meeting Room 1409, Building B. No.22. Chiegongzhuang West Roed, Heidien District, Beijing. 10 (048, P.R.Ciina



4 (4) Signature of Attendance of Bid Opening Meeting
Project Name: EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

Tenderar | Por: Qasim Eleciric Power Company (Private) Limited
. - .2 5 [
Froject Name | EPC for Cozl-Unloading Jetty& Channel for Pakistan Port Qesim Coal-fired Power Projec! i
LS “
Bid Opening Placse Mezting Room 1409, Buiiding B,Ne.22, Chegongzhuang West Roed, Haidian Districy, Baljing. 100048, PR .Cama _
=i
Bic Opening Time Beiiing Time 10:00 AM, July 8, 2013
Bid Opening Meeting ignature of Attendance
_ Name | Company Title Contact Numb=!
L ey | uler g il | |
". - T~ | e ! e ..i = x L E¥ L . LTl ... B e P e Fa .._.. e r..I| e
jio> L : . a i :
Sl Bin | The Expo -.F_u? BonR m. ChinG Project  Monajer 1381081 T8
_ : . .
TR . VN, " / N e ot B {11838 /2
L T IAS | Hv.. s LT foodf Lz, \._.__. i i L&)
5 _ 0 i 5
¥ - a3 Iu
™ 714 ¥
L T..Eﬁ Fowse (Hirg  [Resewirces ID, 37187633 |

ond X ?{__..m.?r Do (s (A 2284 [ower Comtmm (Privete) Lol 129065 §

w.r Dmn: g ...15 m.n .tum Time H: _au ﬁﬁ. July m‘ u._ur

3id Opening Place: Meeting Room 1209, Building B. No.22, Chegongzhuang West Road, Haidion District, Beifing. 100048, PR



4 (5) Bid documents Sealing Confirmation Form
Project Name: EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

—_—

_ Bidder Su

iemarsd

Bidder’s Company Name Quter Packing Sealing | Representative’s <y
: = _ ple Signature
Signature _ R
_...ﬂ..m.., - .Wr...... - -i.n_..___._.. ﬂ.w.u
l“ F i

Ay | Py /\
Sinelanre hanbee (o, T4

-l

s e e R oo Y \/
f i _.T.._..u_.__:_ ﬁﬂm@ah Lo __P._..D.

.. {
| et

Jjo.ac }? _ _
3id Opening Time: Beijing TimeS3:00-A3, Jly 8, 2013

3id Opening Place: Meeting Room 1409, Building B. No.22. Chegongzhuang West Road. Haidian District, Beifing. 100048. PR.Ching



4 (6)

Project Name:

Bid Opening Results Record Form

EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

(M
.\.A.”.r.u‘ -

. 3 A o § . Bidder > .
o - Qurer Packing | Originzl/Copy Bid Quoted Completion e | SUPEHISOLS
Bidder's Company Name g 5 s . £ Representative’s :
bl a Intactness/Sealing |  (Quantity) Price(USD) Period g Signatuse
_ =
L. = mog
China Interngtional Water and Electric 7 12 310.630.163 | 2 i -
Corp. (Total:3) il r i T .h.
_ _ | :
_ e
- yi2e g 12 " s % shil
CCCC Tianjin Dradging Co..LTD v | e 28G.589.5456 | 24 months ) 1A MY
_n.H_u_.. .l._,b. ~T . ny 4 A
_ Nr ﬂ_.u._.._.j.-lnl Y
|
_ | “
| =TI i
~eA a2
= P = i/2 3 = . . SR .._..w%
Sinohvdro Herbour Co..LTD. + - 238.553.805.99 | 24 months i -
_ (Total:3)

d

Bid Opening Time: Beijing Time 10:00 AM. July 8, 2015

Bid Opening Place: Meeting Room 1409, Building B, No.22. Chegongzhueng West Road, Haidian District. Beijing. 100048, P.R.Ching
Note: ' means Intactness/Sealing siatus is ok; X means Intactness/Sealing status is not oX.



5 Summary Sheet of Preliminary Evaluation

Responsiveness and ¥ _I
dai ole:
S/No Bidder’s Name Accﬂpt:uncel l"ur_Dumicd .
Examination (If reject, please state reasons)
(Accept / Reject)
| China International Water >
& Electric Corp.
5 CCCC Tianjin Dredging ¥
Co., LTD
3 Sinohydro Harbour W
Co..LTD.
Note:

1. For the explanation of headings, please refer to Step 1 herein
Bidder in this Bidding Documents.

9. + means Yes/ Responsive/ Accept in the respective column;

% means No/ Non-responsive/ Reject in the respective column.

Signature: \
i S

mfw J%M,

and the Instructions to

(i

July 11,2015



6 Score of Technical Proposal

Bidder China International
Water & Electric CCCC Tianjin Sinohydro
Score of Technical Prop Corp. Dredging Co,LTD Harbour Co.,,LTD.
i B
4.7 7.25 98.75
Shi Beiling 7 5
#Eﬁ = 74.50 86.50 97.00
Jiang Ji’ an
\
M 90.50 89.75 99,00
Lu Hesong
il 90,50 89.25 99.00
Yang Xiaodi
B AF
£3.00 £6.20 97,70
Chen Daochun
84.65 87.79 98.29
Total
Signalure:
-
July 11, 2015
7 4‘5@_{ ¢ 4
5 |
a
' \ o
ﬁ?\fy{%ﬁ\ h A




7 Score of Commercial Proposal

Cf;,:fﬂi“;“:{;:::‘:_;‘:‘ CCCC Tianjin Sinohydro
s = Dredging Co,,LTD Harbour Co.,LTD.
Score of Commercial Prof A5l
Acceptance of Technical Yes Yes Yes
Proposal
Tender Price (USD) 310,630,163.00 289,989,946.00 238,553,805.99
Price Adjustment on
Commercial Proposal No Adjustment No Adjustment No Adjustment
Deviation
Evaluated Tender Price (USD) 310,630,163.00 289,989,946.00 238,553,805.99
Score 69.79 T8.44 100.00

Note:
1. The score of the tenderer with lowest tender price is 100.
2. The score of other tenderer is caleulated as :100 *(1-(tender price-lowest tender price)/lowest

tender price))

e
= 4

Signature: \3 :
\ . T o

o b

July 11, 2015



8 Final Score

Bidder China International
Water & Electric CCCC Tianjin Sinohydro
Final Score Corp. Dredging Co,LTD _ [Harbour Co.,LTD.
. 1.79 O8.
Score of Technical Proposal 8462 -1 e
Wight of Technical Proposal 60%
9. 78.44 100.0
Score of Commercial Proposal Qa2 y
Wight of Technical Proposal 40%
Final Score 78.70 84.05 98.97

Signature:

WA

o

o
R {'ﬂ
HqHE



9 Order of Tenderer and Recommedation List

Order

No.

Sinohydro Harbour Co., LTD.

No. .

CCCC Tianjin Dredging Co.,LTD

No.

China International Water & Electric
Corp.

Recommendation

No.

Sinohydro Harbour Co.,LTD.

No.

CCCC Tianjin Dredging Co.,LTD

No.

China International water & Electric
Corp.

Singnature:
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1 EXFER—R

General Information

BIFNETE +HEEAREARLE
Employer Port Qasim Electric Power Company (Private) Limited
I84H +EERABEESE
Name of Project Port Qasim Coal-Fired Power Project
Bl gy R EPC T
Scope of Tender EPC OF COAL-UNLOADING JETTY & CHANNEL
FF 7 B 8] 20155 7A8E 104 Friri A FELE
Time of Tender Opening 10:00 July 8. 2015 Place of Tender Opening Beijing. China
AR et fA] 20155 7FA9E-118 A A & @b E
Time of Tender Evaluation July 9-11, 2015 Place of Tender Evaluation Beijing, China
FHEEREATA MR
Chairperson of Tender Evaluation Chen Daochun
RHFE GAHF0E

Method of Tender Evaluation

Comprehensive Scoring




o i 3

Standard of Tender Evaluation

4 AR NTERE

As stated in the Tender Documents

e
List of Bidder

P E A & 77 A A4 E

China International Water & Electric Corp.

. PRRBEETRE

CCCC Tianjin Dredging Co., LTD

. PEKBEENERAE

Sinohydro Harbour Co.,LTD




2 MFEREMALE

List of Tender Evaluation Committee

. EitrER&$E
FE | ExES By B% i | i) 6 THE
S.No Name Company Title Contact No. Email Responsibility
MR | sEmsmsTERAmAR |NWOT ¥ R
! SRS it A 11 g , Deputy Chief | 13816867397 | shibeiling@139.com
Shi Beiling | Third Harbor engineering Co. CCCC Enei Tochnical
ngineer
3 2z FEMEMESTHRERAS |BET
2 | o n, | Shanghei  waterway engineering | Deputy Chief | 13901814912 | 13901814912@163.com HA
1ang A1 AN | esion&consult Company Itd, CCCC | Engineer Technical
T TR LEFRAT BET
34 i % | Tianjin Coastal Zone Engineering | Deputy Chief | 13702176799 | Lhs6800@sina.com A
WHENE | co, 13D Engineer Technical
5 SRR 3
/i Hﬁ&%_ﬁﬁHmﬁﬁb m. | pasE i
4 Yang Tianjin Coastal Zone Engineering Vice President 18020060136 | Geb{@teze.com ;
Xiaodi CO., LTD Technical
Bl < | BB TS
5 Chen wa&%iﬂ%#ﬁmwﬁbm Deputy Chief | 13910578313 | chendaochun@powerchina.cn A
Daochun | TOerchina urces Ltd. Bagiesr Technical
RIBME | RESERAERAT R
6 Song |Port Qasim  Electric  Power | o= | 15901193857 | songzhaochun@powerchina.cn CE
Zhaochun | Company(Private) Ltd. g Commercial
b % | FEGRRESMREERAT | LK ; . 5%
! Yang Ling | Powerchina Resources Ltd. Division Chief 13811210495 | yangling@powerchina.cn

Commercial




3 RERSEEIR

Registration of Tender Evaluation Committee

Project: EPC of Coal-unloading Jetty and ChannelDate: July:8, 2015
Port Qasim Coal-Fired Power Project Place: Palace Garden Hotel & Resorts, Beijing, China

No. Name Company Signature
RS PR NS TERARAT ;X
L Shi Beiling Third Harbor engineering Co. CCCC i Nm\\ d\rt/
~—
7 HER I FERUERM R R AR AT
Jiang Ji’an Shanghai waterway engineering designécconsult Company Itd, CCCC
3 P Rt TRERAT > ol A
Lu Hesong Tianjin Coastal Zone Engineering CO., LTD /
#a/hid FRATERE LEERAT P2
4 Yang Xiaodi Tianjin Coastal Zone Engineering CO., LTD \w. __m__ m@[
p W o s AR R A A RA T ~& 7
Chen Daochun Powerchina Resources Ltd. Ak ,,,m..,_l ey
6 SRAR AL FABERBHRAE
Song Zhaochun Port Qasim Electric Power Company(Private) Ltd. vwx .q,m‘ mNM
- ey EEREFHEIMERFTRAR
Yang Ling Powerchina Resources Ltd.

M\TS




4 (1) Bidding Documents Receipt Record Form
Project Name: EPC for Coal-Unloading J mgnrmnua for Pakistan Port Qasim Coal-fired Power Project

Bid Documenis Outer et | Orieinal/Cony
Company Name Delivery Time Represemative | Contact Number | Packing Packing ...mcﬂ..p:...“ " | Receiver
mu...w-_..u..l?‘....urH!R&.IImr._...-_q.“_ Eﬂﬂﬁ.ﬂ.—.—.ﬂmm m.ﬂm.._..m._.._.w 1 1ty
_
| | |
[a)2a59 | Yt
Cicdyde haower (3170 JniS-0-08- 8555 — T _ oK oK e phckass gells
J J o lIFy packy
__ gwwwﬁf _.rwﬂgvpﬂ
- Sl
| ¥ o foi
| ._-..ﬂ..-__.nw...lm
=5 Wita ,_uvu.tuwwﬁw.www _ ) ot el
th_ﬁ.r.l_ ; ._L._.-. _ i .1..]\ - -
2% ok oK oe pedfe Tk qale
- ] o Ll
7% A "_mmww-& F |
_ #
| TR ?m\..w_ gle =559 . rw._mn
| 57 K oK e pme  HEE

Au._\llwﬂan 159 (e5221 i | -

= g P

Recorded by: ﬁ?m:f Witness: Lyasrhesjfins Some  mE I T

P =
5 .NUM.!W.J-N/



4 (2) Bidder’s Signature of Attendance
Project Name: EPC for Coal-Unloading Jettv& Channel for Pakistan Port Qasim ﬁaw__-m..ma Power Project

Bid Documents
Delivery Time Bidder’
{ive=-MM-dd-HH-mm)

| |
. L8 ’ [ s
7 Dﬁﬂwmnwﬁm_uumpumr_nuu_..‘_._&r.ﬁmmnﬁ Contact

Compeny Name . s, ;
2P SRR Sealing (Quantity Person Numbper

. = — O y = ra - ..I.i.nlb\\urn..._ _L.I_FIH,_.. Hﬂml

Laib-e -2 5~ 8453 Kby avs hadsir Uosa by ») =TT

2312 o > U,..xun_u.__?u Aoty DT 0= | _ oK ong mmhhm»\@ﬁ\w.nh} 3 iSit ,...Lmﬂn_
| ! W R

| ) oo-5H215

F — frf A i f H- q-d 3 ¥ P.T ey R Il
2o(5 ~°T Z %“ L L tﬂ%&, ﬁ%\nmh C ..u._ﬂ_...l.,. u.mq, o = W I_mw..d .ﬂ..\_.nv.mnw.m.:.__ﬂ
L

CorD - | i i

{

| |

| _ I 5o 1
5 P T e

d2 pamape (<" TN | 3here (8

m _r__ ..“

-

-

Bid Opening Time: Beijing Time 10:00 AM. July 8,2013

3id Opening Place: Meeting Room 1409, Butid:

ng B, Ne.22. Chegongzhuang West Road, Haidian District Beiiing. | 00048. PR.China



4 (3) Signature of Attendance of Bid Opening Meeting
Project Name: EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

Tenderar Port Qasim Electric Power Compeny {Private) Limited
Project Name ZPC for Coal-Urloading Jetty& Channel for Pakisten Port Qasim Ceal-fire Power Project
3id Opening Place Meeting Room 1408, Building B.No.22, Chegongzhueng West Road, Haidien District,Beliing. 100048.P.R.Ching
Bid Opening Time Beijing Time 10:00 AM, July 8, 2015
Bid Opening Meeting ignature of Attendance .

Name Company Title Contact Number

- . [

'

] - ! | 1 ="
= | r.M._.._ﬂ. lam.: | fuaur-n..q..._.___...u.qu .._P.Eﬂ_lu_h.ﬁ fﬂ.r“__..ﬂu... . V.

I
| o~ ’ F I | Lo 5.2
Fhas 11 & | § w.x.ax.\% gw.mﬁ_&. 70-L7 n | (ST of
# p

4 I

s g , { Lo s T /
—_ ._m.. dl.l-_m-“._. ! ..-. ._..._79 w:am-qﬁ%\_ 1 - . ] _...._..I....nuv e "
5 N o - 3 ._ . x&uh f ...Ju.l...ﬁ J.I..H
| [zéng Hoererd | (himg EEE_W% - | .

- .u ; 3 . ._ ; s I3
| 2 ke | elel TR)a B Rolgied Lo ff | 950832 ¥
; = _ ;

a . : oL F-) ’ & _ Y 3 i}
\ Ho 2 Sham Pow; china ReASIY(eL. LT). (e 22435
_ i ] m - AW -1k,
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Bid Opening Time: Beijing Time 10:00 AM, July 8, 2015
Bid Opening Place: Meeting Room 1409, Building B. No.22. Chiegongzhuang West Roed, Heidien District, Beijing. 10 (048, P.R.Ciina



4 (4) Signature of Attendance of Bid Opening Meeting
Project Name: EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

Tenderar | Por: Qasim Eleciric Power Company (Private) Limited
. - .2 5 [
Froject Name | EPC for Cozl-Unloading Jetty& Channel for Pakistan Port Qesim Coal-fired Power Projec! i
LS “
Bid Opening Placse Mezting Room 1409, Buiiding B,Ne.22, Chegongzhuang West Roed, Haidian Districy, Baljing. 100048, PR .Cama _
=i
Bic Opening Time Beiiing Time 10:00 AM, July 8, 2013
Bid Opening Meeting ignature of Attendance
_ Name | Company Title Contact Numb=!
L ey | uler g il | |
". - T~ | e ! e ..i = x L E¥ L . LTl ... B e P e Fa .._.. e r..I| e
jio> L : . a i :
Sl Bin | The Expo -.F_u? BonR m. ChinG Project  Monajer 1381081 T8
_ : . .
TR . VN, " / N e ot B {11838 /2
L T IAS | Hv.. s LT foodf Lz, \._.__. i i L&)
5 _ 0 i 5
¥ - a3 Iu
™ 714 ¥
L T..Eﬁ Fowse (Hirg  [Resewirces ID, 37187633 |

ond X ?{__..m.?r Do (s (A 2284 [ower Comtmm (Privete) Lol 129065 §

w.r Dmn: g ...15 m.n .tum Time H: _au ﬁﬁ. July m‘ u._ur

3id Opening Place: Meeting Room 1209, Building B. No.22, Chegongzhuang West Road, Haidion District, Beifing. 100048, PR



4 (5) Bid documents Sealing Confirmation Form
Project Name: EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

—_—

_ Bidder Su

iemarsd

Bidder’s Company Name Quter Packing Sealing | Representative’s <y
: = _ ple Signature
Signature _ R
_...ﬂ..m.., - .Wr...... - -i.n_..___._.. ﬂ.w.u
l“ F i

Ay | Py /\
Sinelanre hanbee (o, T4

-l

s e e R oo Y \/
f i _.T.._..u_.__:_ ﬁﬂm@ah Lo __P._..D.

.. {
| et

Jjo.ac }? _ _
3id Opening Time: Beijing TimeS3:00-A3, Jly 8, 2013

3id Opening Place: Meeting Room 1409, Building B. No.22. Chegongzhuang West Road. Haidian District, Beifing. 100048. PR.Ching



4 (6)

Project Name:

Bid Opening Results Record Form

EPC for Coal-Unloading Jetty& Channel for Pakistan Port Qasim Coal-fired Power Project

(M
.\.A.”.r.u‘ -

. 3 A o § . Bidder > .
o - Qurer Packing | Originzl/Copy Bid Quoted Completion e | SUPEHISOLS
Bidder's Company Name g 5 s . £ Representative’s :
bl a Intactness/Sealing |  (Quantity) Price(USD) Period g Signatuse
_ =
L. = mog
China Interngtional Water and Electric 7 12 310.630.163 | 2 i -
Corp. (Total:3) il r i T .h.
_ _ | :
_ e
- yi2e g 12 " s % shil
CCCC Tianjin Dradging Co..LTD v | e 28G.589.5456 | 24 months ) 1A MY
_n.H_u_.. .l._,b. ~T . ny 4 A
_ Nr ﬂ_.u._.._.j.-lnl Y
|
_ | “
| =TI i
~eA a2
= P = i/2 3 = . . SR .._..w%
Sinohvdro Herbour Co..LTD. + - 238.553.805.99 | 24 months i -
_ (Total:3)

d

Bid Opening Time: Beijing Time 10:00 AM. July 8, 2015

Bid Opening Place: Meeting Room 1409, Building B, No.22. Chegongzhueng West Road, Haidian District. Beijing. 100048, P.R.Ching
Note: ' means Intactness/Sealing siatus is ok; X means Intactness/Sealing status is not oX.



5 Summary Sheet of Preliminary Evaluation

Responsiveness and ¥ _I
dai ole:
S/No Bidder’s Name Accﬂpt:uncel l"ur_Dumicd .
Examination (If reject, please state reasons)
(Accept / Reject)
| China International Water >
& Electric Corp.
5 CCCC Tianjin Dredging ¥
Co., LTD
3 Sinohydro Harbour W
Co..LTD.
Note:

1. For the explanation of headings, please refer to Step 1 herein
Bidder in this Bidding Documents.

9. + means Yes/ Responsive/ Accept in the respective column;

% means No/ Non-responsive/ Reject in the respective column.

Signature: \
i S

mfw J%M,

and the Instructions to

(i

July 11,2015



6 Score of Technical Proposal

Bidder China International
Water & Electric CCCC Tianjin Sinohydro
Score of Technical Prop Corp. Dredging Co,LTD Harbour Co.,,LTD.
i B
4.7 7.25 98.75
Shi Beiling 7 5
#Eﬁ = 74.50 86.50 97.00
Jiang Ji’ an
\
M 90.50 89.75 99,00
Lu Hesong
il 90,50 89.25 99.00
Yang Xiaodi
B AF
£3.00 £6.20 97,70
Chen Daochun
84.65 87.79 98.29
Total
Signalure:
-
July 11, 2015
7 4‘5@_{ ¢ 4
5 |
a
' \ o
ﬁ?\fy{%ﬁ\ h A




7 Score of Commercial Proposal

Cf;,:fﬂi“;“:{;:::‘:_;‘:‘ CCCC Tianjin Sinohydro
s = Dredging Co,,LTD Harbour Co.,LTD.
Score of Commercial Prof A5l
Acceptance of Technical Yes Yes Yes
Proposal
Tender Price (USD) 310,630,163.00 289,989,946.00 238,553,805.99
Price Adjustment on
Commercial Proposal No Adjustment No Adjustment No Adjustment
Deviation
Evaluated Tender Price (USD) 310,630,163.00 289,989,946.00 238,553,805.99
Score 69.79 T8.44 100.00

Note:
1. The score of the tenderer with lowest tender price is 100.
2. The score of other tenderer is caleulated as :100 *(1-(tender price-lowest tender price)/lowest

tender price))

e
= 4

Signature: \3 :
\ . T o

o b

July 11, 2015



8 Final Score

Bidder China International
Water & Electric CCCC Tianjin Sinohydro
Final Score Corp. Dredging Co,LTD _ [Harbour Co.,LTD.
. 1.79 O8.
Score of Technical Proposal 8462 -1 e
Wight of Technical Proposal 60%
9. 78.44 100.0
Score of Commercial Proposal Qa2 y
Wight of Technical Proposal 40%
Final Score 78.70 84.05 98.97

Signature:

WA

o

o
R {'ﬂ
HqHE



9 Order of Tenderer and Recommedation List

Order

No.

Sinohydro Harbour Co., LTD.

No. .

CCCC Tianjin Dredging Co.,LTD

No.

China International Water & Electric
Corp.

Recommendation

No.

Sinohydro Harbour Co.,LTD.

No.

CCCC Tianjin Dredging Co.,LTD

No.

China International water & Electric
Corp.

Singnature:




