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L. Introduction for Port Qasim Coal-Fired Power Project

in order to promote power development in Pakistan and the China-Pakistan political
and economic relations. 1o realize the grand objective of China-Pakistan economic
corridor, Power Construction Corporation of China (hereinafter referred to as
"POWERCHINA"), the Qatar Royal Family QINVEST Company and Pakistan
Government signed the MOU on Investment Projects on August 29. 2013.
Subsequently, the three Parties made it clear that the project to be developed in the
first phase is the Pakistan Port Qasim Coal-Fired Power Project with installed
capacity of 2 x 660MW (hereinafter referred to as "Qasim Project" or "Project”). The
Project is the first large-scaled energy project of One Belt And One Road and
China-Pakistan Economic Corridor, with important national strategic significance.

The Project is located in the southeast of Karachi, in the Industrial Park of Port Qasim.
It is close to Arabian seabeaches, and is about 37km away from Karachi. The power
plant adopts two sets of 660 MW ultra-super critical units; the imported coal will be
transported with coal transportation barge and be unloaded in the jetty, and then ash
will be transported with trucks.The units are proposed to use the seawater secondary
circulation cooling and feed water with seawater desalination, boiler flue gas using
limestone-gypsum wet desulphurization, so as to mect environmental protection
standards of Pakistan and World Bank. Power will be output in 500kV AC connected
1o the grid.Toal investment of the Project is approximately 2.085 billion USD.

11. Tendering Introduction of the Management Consulting (Supervision) Service
Contract for EPC of Coal-unloading Jetty & Channel for Pakistan Port Qasim
2X660MW Coal-fired Power Project

The work scope for EPC of Coal-unloading Jetty & Channel for Pakistan Port Qasim
2X660MW Coal-fired Power Project includes the followings: A new offshore
coal-unioading jetty of 70,000 DWT, a 50,00C DWT approach channel 4 km long and
150m wide applicable to bulk carriers, and the coal unloading and conveying systems
within the scope of jetty.

The scope of the tender for the Management Consulting (Supervision) Service
Contract includes the followings: The management consulting (supervision) services
for all works of the whole process related to the engineersing, equipment procurement,
installation and construction in the EPC of Coal-unloading Jetty & Channel for
Pakistan Port Qasim Coal-fired Power Project.

Documents for Competitive Negotiation were issued on August 24, 2015, and
deadline for submission of bids is 10:00am on September 7, 2015. The three
companies invited are Guangzhou Huashen Engineering Management Co., LTD,
Consultant & Construction Supervision Co., Ltd of CCCC Second Harbor
Consultants Co., Ltd, and Tianjin Beixin Engineering Supervision & Consultant
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Company Limited. The above three companies all submitted bidding documents
within the specified time,

I11. Tender Opening Record

The tender was opened at Room 1409, Building B. No 22, Chegongzhuang West
Road, Haidian District, Beijing, the headquarter of Powerchina Resources LTD, at
Beijing time 10:00 am on September 7, 2015.

Participants of the bid opening meeting are the followings: Wang Tiefeng, Deputy
General Manager of Construction Management Department of Powerchina Resources
LLTD.; Yu Chao, Senior Director of Construction Management Department of
Powerchina Resources LTD.; Zhu Bao, Staff of Legal and Risk Management
Department of Powerchina Resources LTD.; Wu Xianing, Assistant General Manager
of Port Qasim Electric Power Company (Private) Limited; Wang Xianfeng, Director
of Commeral and Contract Management Department of Port Qasim Electric Power
Company (Private) Limited.

Representatives from tenderers who attended the tender opending meeting are the
following: representatives from Guangzhou Huashen Engineering Management Co.,
LLTD, Consultant & Construction Supervision Co., Ltd of CCCC Second Harbor
Consultants Co., Ltd, and Tianjin Beixin Engineering Supervision & Consultant
Company Limited respectively.

Supervisor who attended the tender opening meeting is Mr. He Zhiquan from
Auditing & Supervision Department of Powerchina Resources LTD.

IV. List of Tender Evaluation Committee Members and Supervisors

1. Tender Evaluation Committee Members

Tender Evaluation Committec was established before the tender opening. The
committee consists of five people, and their taskes are shown as follows:

The Tender Evaluation Committee includes one director, one technical evaluation
1eam and one commerciai evaiuation team.

Director:  Yu Ciao (Powerchina Resources Ltd.)
1.1 Technical Evaluation Teamn

Yu Chao (Powerchina Resources Ltd.)
Wu Xianmg (Port Qasun Electric Power Company (Private) Limited)
Zhu Bao (Powerchina Resources Ltd.)

1.2 Commercial Evaluation Team

Wang Xianfeng (Port Qasim Electric Power Company (Private) Limited)
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Hao Jiabin (Powerchina Resources le%};ae-;: -
2. Supervisory Team
He Zhiquan (Powerchina Resources Ltd.)

V. Evaluation Method

Tel TRt

The tender evaluation procedure is classified into two (2) steps: technical proposal
evaluation and commercial proposal evaluation. The score for each bidder is the
average evaluation scores of all the Evaluation (Review) Committee Members.

1. Technical Proposal Evaluation

After passing the general evaluation of the technical proposal and being responsive to
the Employer’s requirements after verification of the Bids, the technical proposals of
the Bids have been evaluated and scored by the Evaluation (Review) Committee. Full
score is 70.

The specific scoring items consist of the following: Supervision outline(including
duties and responsibilities of key supervision posts,analysis on key and difficult points
for supervision of this project and countermeasures, procedure and measures of the
supervision work, and suggestions for this project), Qualifications and resources
allocation evaluation(including enterprise qualification, enterprise honor, chief
supervision engineer, other chief supervision personnel, and equipment and tools
proposed for supervision work).

Technical Proposal Evaluation comments of the Evaluation (Review) Committee are
as follows after detailed discussions within the Evaluation (Review) Committee:

1.1 For the supervision outline, the Evaluation Committee mainly evaluated in
comparisons in the following aspects:

1.1.1 For the duties and responsibilities of key supervision posts, both Consultant &
Construction Supervision Co., Ltd of CCCC Second Harbor Consultants Co.,Ltd and
Tianjin Beixin Engineering Supervision & Consultant Company Limited have
described in details the duties and responsibilities of key supervision posts, while
Guangzhou Huashen Engineering Management Co.LTD only described the duties
and responsibilities of Chief supervision engineer and the representative of Chief
supervision engineer but have not described the duties and responsibilities of other
supervision posts.

{.1.2 For the analysis on key and difficult points for supervision of this project and
countermeasures, Consultant & Construction Supervision Co., Ltd of CCCC Second
Harbor Consuttants Co.,Ltd has demonstrated its more accurate understandings over
the other two bidders, and has in detail described the progress management and

s
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controls for channel engineering(dredging and reclamation), revetment engineering
(inland and underwater blasting), jetty engineering, coal storage yard and pump house
area backfilling, equipment(conveyor belt and ship unloader) installation. However,
Guangzhou Huashen Engineering Management Co.LTD and Tianjin Beixin
Engineering Supervision & Consultant Company Limited have demonstrated only
general understandings on the key and difficult points for supervision of this project,
and only described from the perspective of general procedures for jetty work
supervison.

1.1.3 For procedure and measures of the supervision work, Consultant & Construction
Supervision Co., Ltd of CCCC Second Harbor Consultants Co.,Ltd has described in
details the procedure and measures of the supervision work, the Project Management
Personnel Entry Plan being reasonable, the goal of engineering quality being “Good”,
and better in responding to the bid invitation documents. Guangzhou Huashen
Engineering Management Co.LTD has described in normal the procedure and
measures of the supervision work, the Project Management Personnel Entry Plan
being basically reasonable, but Design Management (Supervision) only limited to
shop drawing design management (supervision), the project management quality
control objective being “Qualified”. Tianjin Beixin Engineering Supervision &
Consultant Company Limited has described in normal the procedure and measures of
the supervision work, the Project Management Personnel Entry Plan being not
reasonable, the project management quality control objective being “Qualified”.

1.1.4 For suggestions for this project, Consultant & Construction Supervision Co., Ltd
of CCCC Second Harbor Consultants Co.,Ltd has proposed good suggestions in the
aspects of engineering management, quality, progress, investment, etc. Guangzhou
Huashen Engineering Management Co_1TD has nranosed reasonable suggestions in
the aspects of the project features, i.e. the project being abroad with large scale and
multiple technical subjects. Tianjin Beixin Engineering Supervision & Consultant
Company Limited has proposed suggestions in the aspects of informationization
management.

1.2 For qualifications and resources allocation evaluation, the Evaluation Committee
mainly evaluated in comparisons in the following aspects:

1.2.1 In enterprise qualification aspect, the three bidders all have Class I Consultancy
Qualification in Waterway Engineering, but varied in other qualifications. Guangzhou
Huashen Engineering Management Co.,LTD has national level Class 1 supervision
qualification for building construction engineering, Consultant & Construction
Supervision Co., Ltd of CCCC Second Harbor Consultants Co.,Ltd has provincial
leval Class II supervision qualification for building construction engineering, while
Tianjin Beixin Engineering Supervision & Consultant Company Limited has not
given relevant qualifications in the bidding documents.

1.2.2 In enterprise honor aspect, the three bidders all have got national level honors,
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and among them. Consultant & (‘on_sl;f Lion. Supervision Co.. Lid of CCCC Second
Harbor Consultants Co..Ltd has got two national leve! honors and four ministerial
level honors; Guangzhou Huashen Engineering Management Co..LTD has got two
national level honors and two ministerial level honors: Tianjin Beixin Engineering
Supervision & Consultant Company Limited has got one national level honor and two

provincial level honors.

I A

1.2.3 In chief supervision engineer qualification aspect, the chief supervision
engineers proposed by the three bidders all meet the requirements in the tender
documents. The chief supervision engineer proposed by Consultant & Construction
Supervision Co., Ltd of CCCC Second Harbor Consultants Co.,Ltd has got national
level supervision qualification. The chief supervision engineers proposed by
Guangzhou Huashen Engineering Management Co.,LTD and Tianjin Beixin
Engineering Supervision & Consultant Company Limited both have got ministerial
level supervision qualification.

1.2.4 In the aspect of other chief supervision personnels, all the three bidders have
included Declaration of Arrangem‘ent of Project Management Personnel in the bidding
documents, but Tianjin Beixin Engineering Supervision & Consultant Company
Limited and Guangzhou Huashen Engineering Management Co.LTD have not
provided corresponding proof documents in different extent. Specifically, Tianjin
Beixin Engineering Supervision & Consultant Company Limited has not provided
proof document for the qualifications of supervion engineers for their site
construction management, while Guangzhou Huashen Engineering Management
Co.,LTD have not provided proof documents for the qualifications of design
supervision engineers and for the qualifications of supervision engineers for their site
construction management.

1.2.5 In the aspect of equipment and tools proposed for supervision work, all the three
bidders’ proposals for equipment and tools all basically meet the requirements of site
supervision work.

2. Commercial Proposal Evaluation

After price adjustment for correction of arithmetical errors, the Evaluation (Review)
Committee has evaluated and scored commercial proposals of the Bids. Full score is
30. Take the average price of the bid quotations as the base price. In casc the
guotation price is less than the base price, for each 1% deviation from the base price,
0.2 scores will be deducted. In case the quotation price is more than the base price, for
each 1% deviation from the base price, 0.4 scores will be deducted.

Note: (1} Comprehensive bid evaluation method is adopted in this tender evaluation.
The final score of a bidder is sum of its score of technical proposal and score of
commercial proposal. The Bid Submission with the highest final score will be
regarded the most competitive Bidder.
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(2)Detatiled scoring criteria are in attachment itemn 10 in this report.

V1. Evaluation Results
1. Technical Evaluation

After review of the Evaluation Committee, the three bidders are all responsive to the
substantive requirements of the bidding documents, and the supervision outlines of
the bids are feasible. Based on the technical evaluation criteria, the technical scores of
the three bidders are:

Company Name of the Bidder Technical Scores

Consultant & Construction Supervision Co., Ltd

of CCCC Second Harbor Consultants Co.,Ltd 64.90
Guangzhou Huashen Engineering Management 62.10
Co.,LTD '

Tianjin Beixin Engincering Supervision & 59.10

Consultant Company Limited

2. Commercial Evaluation

After review for the commercial quotated price of the bids, with no correction for
quotations, based on the commercizl evaluation criteria, the commercial scores of the
three bidders are:

Company Name of the Bidder Commercial Scores

Consultant & Construction Supervision Co., Ltd 2535
of CCCC Second Harbor Consultants Co.,Ltd '
Guangzhou Huashen Engineering Management 2230
Co.,LTD '
Tianjin Beixin Engineering Supervision &

.. 19.25
Consultant Company Limited

3. Final Score

Based on techinal scores and the commercial scores, the final scores of the Bidders
are:
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Company Name of the Bidder™ Final Scores

Consultant & Construction Supervision Co.. Ltd

of CCCC Second Harbor Consultants Co..[Ltd 9023
Guangzhou Huashen Engineering Management 84 40
Co.,LTD '

Tianjin Beixin Engineering Supervision 78.35

Consultant Company Limited

VII. Bidders Ranking and Recommended Successful Candidates

1. Bidders Ranking

Bidders Ranking is shown as follows as per their final scores:

1} Consultant & Construction Supervision Co., 1.td of CCCC Second Harbor
Consultants Co..L.d

2) Guangzhou Huashen Engineering Management Co.,LTD

3) Tianjin Beixin Engineering Supervision & Consultant Company Limited

2. Recommended Successful Candidates

The Tender Evaluation Committee unanimously agreed to recommend successful
candidates as follows:

1} Consultant & Construction Supervision Co., Ltd of CCCC Second Harbor
Consultants Co.,Ltd
2) Guangzhou Huashen Engineering Management Co.,LTD

3) Tianjin Beixin Engineering Supervision & Consultant Company Limited

VIIL Summary of Clarification, Explanation, Supplement and Corrections

Other clarification, explanation, supplement and comections: there’s no other
clarification, explanation, supplement or corrections.

IX. Other Record

N/A
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- X. Tender Evaluation Committee Signatures

After all the comprehensive review and comparison of the Tender Evaluation
Committee, the conclusions are drawn in this evaluation report which will be signed
by all members of the Tender Evaluation Committee who is responsible for the
evaluation conclusions.

Tender Evaluation Committee Signatures:

Note: Members of the Tender Evaluation Committee who disagree the evaluation
conclusions may set forth in writing their disagreement and the reasons therefore;
Members of the Tender Evaluation Committee who refuse to sign the evaluation
report and does not set out the reasons for their dissent are regarded as agreeing with
the evaluation conclusions. The Tender Evaluation Committee should make a written
explanation for this and put it on record.

XI. Supervisor Signatures




Tender Fyaluation Ropert for Management Cossulting (Supervision) Sen iee Contract Tor EPC of Caal-univading
letty & Channel Lor Pekisan Port Qasim INGOOMW Coal-fired Power Prajedt

NI11. Letter of Statement

I accept the invitation from the Employer Port Qasim Electric Power Company
(Private) Limited. acting as bid evaluation committee member for the tender of
Management Consulting (Supervision) Service Contract for EPC of Coal-unloading
Jetty & Channe! for Pakistan Port Qasim 2X660MW Coal-fired Power Project. |
hereby solemnly and sincerely declare that:

1. Before tender evaluation. 1 have no contact with the bidder that may affect the

evaluation result.

2. After the evaluation, I will not disclose any information to the bidders about the
evaluation and comparison of the tendering documents, recommendation information
of the successful candidates, and any other information related to bid evaluation at

any time.

3. Except the reasonable remuneration from the Employer for tender evaluation, [ will
not accept any propeny or any other benefit from the the bidders, intermediaries, nor
accept any invitation.

I promise: In the evaluadon process, I will consciously abide by relevant National
laws and regulations, and consciously abide by evaluation discipline and the
management regulations of the bid evaluation, seriously conduct an independent
review of the bidding documents according to the law, without acceptting intervention
from any unit or individual, perform duties objectively and fairty, abide by
professional ethics, and take personal responsibility for my evaluation opinions.

I consciously accept supervision by relevant authorities based on laws. I am willing to
bear all illegal responsibilities caused by breaching of the above statement.

Signature of the Bid Evaluation Committee Members:

September 7, 2015
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1 BEARIL—RR

General Informaticn

LY RSB RBEHRAE
Employer Port Qasim Electric Power Company (Private) Limited
T E &5 EEHTIE R 4R 2X660MY MR F IS0k EPC TIH BB (3 REE A

Name of Project

Management Consulting (Supervision) Service Contract for EPC of Coal-unloading Jetty & Channel for Pakistan
Port Qasim 2X660MW Coal-fired Power Project B

E PG HEIR IR B 3 R SL R B EPC TAR Rt 1R & R0 K S A TP A SE 000 | o5 Bs pi s m

fHEFCH A&7 L{E. The management consuiting (supervision) services for all works of the whole process related o the
Scope of Tender engineering, equipment procurement, installation and construction in the EPC of Coal-unloading Jetty & Channel
for Pakistan Port Qasim Coal-fired Power Project.
T A0 (8] 20159 B 7H 10: 00am FriFth & o 1R L 4T
Time of Tender Opening 10:00am, Sep 7, 2015 Place of Tender Opening Beijing, China
VIR [E] 2015469 B 7 H 11: 00-22:00 | ¥F#pithea o R 5T
Time of Bid Evaluation 11:00am-22:00pm, Sep 7, 2015 Pltace of Tender Evaluation Beijing. China L
LTW%D:%ﬁ A P
Chairperson of Tender
. Yu Chao
Evaluation
VHE T % ZEVRE
Method of Tender Evaluation | Comprehensive Scoring Method
VERRARVE WARIR & L E VAR AR

Criteria of Tender Evaluation

As stated in the Evaluation Report

RN
List of Bidder

N ERE TREHARAT _

Guangzhou Huashen Engineering Management Co.,LTD

RELELEEESEHHRAF

Tianjin Beixin Engineering Supervision & Consultant Company Limited

A Ak TREHREERAT

Consultant & Construction Supervision Co., Ltd of CCCC Second Harbor Consultants Co..Ltd
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List of Bidding Documents Evalnation (Review) Committee Members

75 T By R i 4
S.No Name Company Title Contact No. Email |
A8 | PEEREEEIMAERAT | BRI - |
] ' . I T :
Yu Ctao Powerchiaa Resources Ltd. Senior Director 12971203126 yuchao-sdht@powerchina.cn i
|
My | hERREESMORERAT | Bk | |
2 ' ~ Hiabi -china.ci ;
Hao Jizbin Powerchiia Resources Ltd. Deputy Division Chief 1861171090 haojiabin@powerchina.cn

v SES | PEEZEGEMEFRAT | BA ' |
3 L -~ . Ty : T ma
Zhu Bao Powerchiia Resources Litd. Staff 18618433434 | Zhubao@powerchina.cn ‘
| 5
wge | CENEFARERGERAT | (EEHT
Z . . . . . :

4 Wu Xianing | Ot Qasim Electric Power Company Assistant General 13910294158 I wuxianing@powerchina.cn

° (Private) L.mited Manager !
s DFl INE

_ T | TERRRESAERERAT | 1
5 Wang Xienfeng Port Qasim Electric Power Company Director 13911654818 wangxianfeng-sdht@powerchina.cn |

(Private) L mited
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Registration of Bidding Documents Review Committee

Fr% e BAr Signature
S.Ne Name Company A
|
| Fiy HEEEEBREIMIERRAH
Yu Chao Powerchina Resources Ltd. | j. ‘Zb TM O‘V‘/lb
- A
) Wil | E SRR «ﬁm Yt
Hao Jiabin Powerchina Resources Ltd. }—’\ : \
: i h ] e AR I AN SR R A /\i/”;‘% "
Zhu Bao Powerchina Resources Ltd.
. 2HoBso .
|
RET EEFBEFEEEREERAT /
4 Wu Xianing Port Qasim Electric Power Company (Private) Limited % \ﬂlﬁ W(N(l\ M( Vlf
5 THE | HE SRR RAR %W/ﬁ
Wang Xianfeng Port Qasim Electric Power Company (Private) Limited

Waeg <ianForG

i
t
i

T i
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Bidding Documents Receipt Record Form

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Bid Docurients Outer Outer 1
Company Name Delivery Time Representitive | Contact Number Packing Packing Receiver Remarks |
(yyyy-MM-dd-HH-mm) Intactness Sealing
Tianfin Be«‘xm‘ vi5-o9-o)-AMF2 | R X 5& | ,;:20753?3? -
[rofect Sufervigiof - 44219 Vv Vi REE
1S ol 15 .
Go kM"(! Coltd Sun Dane ’ " fer‘ ]5&

mfe/

Cooaalfpts & gy iobom,
vis Co., Les|. of

208 ~99- 0)- AN
a5

(!

/:272»0{3«{ 3 é

ciC Seontd thubor Grsdarts Y Minsy tieffe
G
-of-r7—-AM w‘b)\.i :
eugm Huader | f 2 o i f“ - 0Bt v’ v f‘mf ,
it i il

Recorded by: /}fa; ks

Witness:

Note: + means Intactness/Sealing stats is in compliance witli requirements;
X means Intaciness/Sealing status is NOT in complianc: with requirements.

Date: o4 - g _/7
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Bidder’s Signature of Attendance

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Bid Documents
Delivery Time
(yvyy-MM-dd-HH-mm)

Bidder’s Company Name

Quter Packing
Sealing

Original/Copy ! Authorized |
(Quantity)

i
|
Contact

' Person  Number

Loi5-09~0) — AmM 9: )2

Tianjin Beixin Prefect Suforyisa
Cof{Sx!tinﬁ Co. Ltk

WA BT

Sun Danne | 02-Gs4Ps]
| g

0015 200 |- A §:45

ccee SHeo <tic

et 13 eartb)

Jolf-07- 07 ~AM 4 Jo

é(umjzhaw Huashen E/ﬁwﬁéeﬁfj
Mma_jmm%- o LTD

v
V4
v

ety |
\ 1%%’\4 {78038;0'5?

Panixiooind

‘E
‘E

U T

|

1

|
1 i
L w
¢

Bid Opening Time: Beijing Time 10:00 AM, September 7, 2015.

Bid Opening Place: Meeting Room 1409, Building B. No.22, Chegongzhuaifg West Road, Haidian District. Beijing. 100048. P.R.China
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(3> Bid Evaluation-Cemmittee’s Signature of Attendance

Project Name: Management Censulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

I Tenderer

Port Qasir1 Electric Power Company (Piivate) Limited

=

Project Name

Pakistan Port Qasim 2X660MW Coal-fired Power Project

Management Consulting (Supervision) Service Contract for EPC of Coal-unloading Jetty & Channei for

Bid Opening Place

Meeting Room 1409,Building B.N0.22, Chegongzhuang West Road, Haidian District.Beijing,100048.P.R.China

Bid Opening Timz

Beijing Time 10:00 AM, Septemiser 7, 2015.

Bici Evaluation Committee

Contact Namber

Compary Title ![

1'

Powr shine . Resuese Lt - R

[ore Gosim Clectric Dover Confomy (Piste) Liited — Diyeetor (3N EE5EE16 4

Power Chinm Respprces LTD. ofo - 56367003 |
g)owzxalf’u—:r\a Rorowes Limithd Dopeitis choef ol Divyn| (gh ¢l 7 adi o

fort: Olasim Eleckric {1!W @Mﬂn‘m:}bmd 13F (o271 68 l

'?WC%«‘ma Bosenrc s Hot (£b1d4e3y 3y

PWCMM i)te( /7‘0/0!2/-.(‘5;09;{

Eoﬂ;r[mm Ra.gosed .

Bid Opening Time: Eeijing Time 10:00 AM, September 7, 2015.

(3427205124

Bid Opening Place: Meeting Room 1409, Building B. No.22. "“hegongzhuang West Road, Haidian District, Beijing. 100048. P.R.China
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Signature of Attendance

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

M

Port Qasim Electric Power Company (Private) Limited

' Tenderer

' Project Name

Management Consulting (Supervision) Service Contract for EPC of Coal- unloading Jetty & Channel lor

Pakistan Port Qasim 2X660MW Coal-fired Power Project

Bid Opening Place

Meeting Room 1409,Building B,No.22, Chegongzhuang West Road, Haidjan District.Beijing. 10004 8.P.R.Chinx

Bid Opening Time

Beijing Time 10:00 AM, September 7, 2015.

Pt

Bid Opening Place: Meeting Room 1409, Building B, No.22, Chegongzlang West Road, Haidian District. Beijing. 100048, F)P China

>

Bid Evaluation Committee [2:/lers Represetetieq 4037004

| Name Company Title Contact Numhe!rgﬁ j’ . ;
\ i @L}; @umff%ﬁﬂw HuaShen Eﬁ,ﬁ'teer—‘wf Nargement ¢g.(TD Cﬁ-}e'f MaMferACSZo-(anJ’ 12507820169 / .
T P
M ' wafw ?e Kew Z"?’W“"fgap%ﬂﬂ OQC C.L. Gﬁﬁ@rﬂ// M“’“‘%V {%?wb7q> [ 4
& @rﬁ\i‘ {Tnjm Rel xin Euqmarva/ S}Lﬁ?f\/iﬁ‘an g (c Cé{“ Pocidien C[erk }38{,7158{? 57 5

\ Congue A8y A o L N ' } 3
At ol e X e E g S e
< & cecl SHCL S ¢CSC .
vy CCCC SHCE B crST 3Jeora 34

Bid Opening Time: Beijing Time 10:00 AM, September 7, 2015.

iy ’d;.%ﬁ.*ﬂ("

i d o i
g o E il e




4(5)  Bidding Supervisors’ Signature of Attendance

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Name Company Name Title Contact Number Remarks
He 240 Yoy //7m;@,-¢,4,,~na BLourles Th ot~ £8347752
I | .
i .
|

Bid Opening Time: Bzijing Time 10:00 Kﬁ, September 7, 2015. _
Bid Opering Place: Meeting Room 1407, Building B, No.22, Chegongzhuang West Road, Haidian District, Beijing, 100048, P.R.China




4(6)  Bid documents Sealing Confirmation Form

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

| Bidder T
| Bidder’s Company Name Quter Packing Sealing Representative’s Sg?:;;?g s Remarks
| Signature s

Tianjin Beixin Engineering Supervision & Consultant

Company Limited \/ gm Ddﬂ na a)’f L, Zh/}é ko

¥

Consultant &Construction Supervision Co., Ltd of CCCC \/ \{ . , N
Second Harbor Consultants Co., Ltd. e Mi } )’/6 %/‘sz/

1 H
Guangzhou Huashen Engineering Management Co., LTD \// Fan )(M{'Yaj 5)'{'6 2//0; %%

Bid Opening Time: Beijing Time 10:00 AM, September 7, 2015.
Bid Opening Place: Meeting Room 1409, Building B, No.22, Chegongzhuang West Road, Hatdian District, Beijing. 100048, P.R.China
L




[T

Bid Opening Results Record Form

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jutty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Original/Copy Bidder ‘
Bidder’s Compan / Name _ Outer Packing (Quantity DI QuOted | Representative’s | Saperiors
; g rice( ) Signature wIg -
Chinese English
Tianjin Beixin Er gineering 12 19 o D

Supervision & Consultant v s . - 2,600,000.00 St varma
Company Limited { Total:2) { Total:3) 1 :
' 3

e Gua

Consultant &Coustruction 12 19 ' ’ & :
Supervision Co., Lid of CCCC v _ " 2,287,630.00 \( M‘r % i;
Second Harbor Consu tants Co., Ltd. (Total:3) (Total:3) c
Guangzhou Huashen Engineering 172 1/2 Viin Yol |
Management C>., LTD v (Total3) | (Total3y | 1:260:00000 r"D"“L el ‘:

Bid Opening Time:

Beijing Time 10:00 AM, September 7, 2015.

Bid Opening Place: Meeting Room 1409, Building B, No.22, (Chegongzhuang West Road, Haidian District, Beumg 100048, P.R.China

Note: +* means Intactness/Sealing status is in compliance witl requirements;

X means Intactness/Sealing status is NOT in complianc: with requirements.




S5 BIEBFHFENFE (1) Score of B1d by Re

view Committee Member (1)

FHEE

Evaluation Factors

[THERRETEREHRAR
Guangzhou Huashen
Engineering Management
Co.,LTD

PR MR TIEWH M E A
E)

Consultant & Construction
Supervision Co., Ltd of CCCC.
Second Harbor Consultants
Co., Ltd

FI S TR R £
W
Tianiin Beixin
Enginecring Supervision &
Consnliant Cowmpany
Limited

SREIARN

S

AT

Supervision outline

FEEIAHLIRTT (59
Duties and responsibilities of kev
supervision posts

on

RS TR A A A RS (10
“+Y Analysis on key and difficult
points for supervision of this
project and countermeasures

S TARMRRA S (1540
Procedure and measures of the
supervision work '

13.5

METIRMGRIL 104

Suggestions for this project

2.5

PR R PR RE R A
Qualifications and
resources allocation

evaluation

Ak (54)

Enterprise qualification

4,5

el RE (55)

Enterprise honor

o

(21}

S UEFETARE (84D

Chief supervision emginecr

7.5

EhTEEBAR Q05
Other chief supervision personnel

AR R TR (240
Equipment and tools proposed for
supervision wark

EER F RIS

Supervision service fee

wTSHE Q4

Reasonableness of quotatian

22.30

Total

83. 80

92. 35

P4 ASignature:

W8 HADate:

iy Yoo
it 4.7




5( 1) ZVERVEERLNFE (2) Score of Bid by Review Committee Member (2)

FHERBEZTREELFRA
Gl

PE AR TEEGREEFRA
&)

RALAE TR0 A
2]

75 mE R EFE Guanazhou Huashen Consultant & Constructien Tianjin Peixin i
RYA Items Evaluation Factors .. 8z’ ¢ Supervision Co., Ltd of CCCCiEngineering Supervizion & Remarks
ingineering Management . ‘ i .
Co. . LTD Second Harbor Consultants Consisltant Company
. e Co.,L1d Limited
FERORMIIR (54
Duties and responsibilities of 4,5 5 4,3
_|key supervision posts
FTRRE T E AR T R E
(104} Analysis on key and
) . difficult points for supervision 8.5 10 9
1l 3
1 éﬂﬂg%tgquﬁ} 1 of this project and
Supervision outline COURtermeasur e
I TRMBFAEIE (154
Procedure anc measures ¢f the 13 14.5 i0. 5
supervision work
HATIRNELL (105) 9 0 o
Suggestions for this project -
R (5D 5 - (7
Enterprise qualifieation ? -7
Ak B (54
. 5 5 4.5
Enterprise hcnor
W R R R TS o :
4 15 7 o
’ Qualifications anl a@fIﬁnyﬁ . . 8 8 7.5
2 lesources allocat on ief supervision engineer
evaluation Kt 2EHZBIA (10 8 9.5 8.5
Othar chief supervision personnel -9 v
A HEEILTR (25
Equipment and tools propoased for 2 2 2
supervision work
H:E_ 3 A
s [BBEEROES YA (304h) 230 _ o 55

Supervision service fee

Reasonableness of quotation

Total

85. 30

94. 35

78. 75

4 ASignaturs: %{Pﬂ; y;@ Hao ot~

\ Jawsnﬂ.j




. f;(;5) KAPRIPEHAELSFE (3) Score of Bid by Review Committee Member (3)

R+
S/N

e
[tems

HEE

Evaluation Factors

PRI TEETEARA
5|
Guangzhou Huashen
Engineering Manzgement
Co.,LTD

thaf ZHR TR DR
ol
Consultant & Construction
Supervision Cn., Ltd of
CCCC Second fHarbor
Consultants Co., Ltd

Jopdbds TR N TR
2 &

Tianjin Beixin
Fngineering Supcrvision &
Consuliant Company
Limited

irs
I

Remarks

HER N4 R0

Supervision outline

I EMEREING (550
Duties and responsibilities of key
supervision posts

3.5

HTREMTHEREESMERE (10
£) Analysis on kev and difficult
points for supervision ol this
project and countermeasures

W TR S (159
Procedure and measures of the
supervision work

12.5

AT LW Q04

Suggestions for this project

10

s
=

evaluation

HR R RRE W IR
Qualifications and
resources allocation

S TR (54)
Enterprise qualification

(43

P Ly

pay]

kR (54

Enterprise honor

o

LI (B4

Chief supervision engineer

HAEEEEIMAR (104)

Other chief supervision personne}l

PHEARERT.R (242
Equipment and tools proposed for
supervision work

SEMRE RN TS

WATSE (304

Supervision service fee|Reasonableness of quotation

22.30

19. 25

Tgtal

85. 30

90.85

8. 75

PE/4+ ASignature:

W%B%@Date:

(-
| " Zno Ao

2wl Py




f;64> TIFRIFEB/B DR (4) Score of Bid by Review Committee Member (4)

]
S/N

]
Items

TR

Evaluation Factors

ARG TRE ISR A E
Guangzhou Huashen
Enirineering Management
Co.,LTD

PR MR TEAHEEAEAT
Consultant & Construction
Supervision Co., Ltd of CCCC
Second Harbor Consultants
Co., Ltd

FEALE TRBMS gHR A
]
Tianjin Beixin Engineering
Supervision & Consultent
Company Limited

i

Remarks

HAEEI N o

Supervision outlinz

EERERIE T (540
Duties and responsibilities of
key supervision posts

A TR 888k R ot 5
(1041 Analysis on key and

diffieult points for
supervision o:" this project

8.5

BT RMIER SR 1554
Procedure and measures of the
supervision work

13

12.5

12

MATRAEE (1040

Suggestions for this project

8.5

o

RRERERDITE T4

Qualifications and

resources allocation

evaluation

kTR (543

Enterprise qualification

bR (54

Enterprise honor

BEETRER (84

Chief supervizion engineer

7.5

B EREAR (105
Other chief supervision
personnel

MEANRERT R @8)
Equipment and toels proposed
for supervision work

r3

W HL AR AR A 1T 5

IRMEIE (304

Supervision servics fee|Reasonablenes: of quotation

22,30

25.35

19. 28

Total

83. 30

78, 25

vr ASignature: % % \A/!A )((\é(/\t

86. 35




5;(57 HILFREHBSE (5) Score of Bid by Review Committee Member (5)

PR R TS AR AE PRMETRERIDTRIT) o o T i i trm i
e T AR Cuéngzﬁéﬁ Huashien Consultant & Constrnction . o
n ED : & .. ! of CCCC

Ttems Evaluation Factors Engineering Management Supervision Co.. Ltd of CCC

Second Harbor Consultants .
mpany Limied
Co,,LTD Co. . Ltd Company Limit

Tianjin Beixin Engineerying
Supervision & Consnaltant Wi

FTEBEEREER (35
Mities and responsibilities of 4 4 1.5
kev supervision posts

AT RN T R AL xE S A0 R
(104) Analvsis on key and
difficult points for supervision 8.5 8.5 ‘
of this project and J
countermeasures

]

RATARMIEF S0 (155) | |
Z |

|

R
Supervision outline

Procedure and measures of the 12.¢ 3
supervision work ' ’ '

o
s
o
<F

i}

YA TEMEN (09 - :

Suggestions for this project 3 : ; t%?

[ )

TR (54 :
Enterprise qualification
bR (540

Enterprise honor
EREERRITEITS |LBEETIRM (84
Qualificatlions and Chief supervision engineer
vesources allocation HAB L TEEA S (1049)
evaluation Other chief supervision 8.
personnel
FMAMRER TR (240

Equipment and tonls proposed for 2 2 .
supervision work 1

w
o~
o

an
o
o1

[

KEERERANTS RITEF 304

Supervigsion service fee|Reasonableness of quotation 22.30 25.35 19,

[Ea]
La
pT]

Total 84, 30 37.35

i |
20
=1
3]
Lok —

'ﬁﬁj\)\Signature:%)@ﬁ  (ABNG XIAN FENGT o

¥4 H #iDate: p
a8 g\' <?\ f




6- FARFEFE B Score of Technical Proposal

Bp R T IO I N b {2l T SWAS
FHSERRTESEERAT | AR TERANEARAR RS TRERE GRS o
i B . Coisultant & Construction Supervision Tienjin Beixin Engineering AN
. Guangzheu Huashen Engineering . o R
S/N Items Co., Ltd ef CCCC 3econd Harber Supervision & Consultant Compansy Remuris
Manazement Co.,LTD ..
Consultants Co., Lzd Limited
e SR,
| (RERAESG 34. 40 35.90 31,90
Supervision out ine
R ERE R HiEa
g [|elifications ind 27.70 29. 00 27.20
resources allociation
evaluat ion
Total 62. 10 64. 80 58, 10
P4 ASignaty re:
ﬁﬁ\ﬁﬁﬁbate:

2~ 15

e A

20153))) (S_? 7




7. BWHAFIEHEESE Score of Commercial Proposal

. - RE R TERERAERALT A iE TR A A 2 TR
s P R TR A R A TR TEHARAARAE FHCHE T RN v L R e
Ei iy W8 . . Consultant & Construction Supervision Tianjin Beixin Enginesring
/N Iems Guangzhou Huashen Engineering

Management Co., LTD

Co.. Ltd of CCCC Seecend Harbor
Consultants Cn., Ltd

Supervision & Consultani Company

Limited

; KR FIRAT T

. L . . 22.30 25.35 19, 25
Supervision service fee
Total 22.30 25. 35 19, 25
PB4 ASignature: > u yes
%4> B fDate: % N T - £
)g@ﬁ I S
—~
>01§.5.7 22859/
i
1 ML
w“rﬂl ~ )
- Y AR 7
Wi e




8- B& B4R Final Score of Bid

. " - PROMETEGARESRAST FdbiE TR A i TR A &)
IOk 31 ] INE &
Eiohd B G[lk'a’:'[‘!-jhfuﬂl-lfa:s{:::nﬁgngffeaei;: Consultant & Construction Supervision Tianjin Beixin Engineering ik
S/N Ttems J E J Co., Ltd of CCCC Second Harbor Supervision & Consultant Companv Remarks
Menagement Co., LTD ) L.
Consultants Co., Ltd Limited
Hhs gl 243
| (RERAES 34. 40 25.90 1. 80
Supervision outline
TR R EIRR AR S
5 Qual{flcatlons ani 97,70 29, 99 $7. 20
resources allocat on
evaluation
iy ol
3 ‘:"mﬁ?}fﬁmﬁﬁ. 22. 30 25. 35 19.25
Supervision service feec
Total 84, 40 90. 25 78.35
P4y ASignaturn: .
W H #iDate: 45\ : ~ “JLJ (,/Af- , %:‘Lr
1! ’
!~ b ]
~ “} 200N 1./
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~Ovder

of Ridder and,

cammendation List

T T B R F R R ER A

i N ffl
A‘\' { Ceantibting X Uonsieacifon Supervision Coo, i
o ol 00 Secand Hrhor Consuttants Cal, Lid
L EE 8y - dr A R LT W R R LN A
e T R . . . f
Order ol Bidder . ,,‘ Giapazhens Huashen Engineering Mansagoenent
" ! S =
Co., LTH '
S R LG VROV I IR A
/g;d;' Tiangin Beixin Eugineering Supervision &
o Consultant Company Limited
m_y AR TR IR A IR A
;0 ' Consultant & Construction Supervision Co., lLid
e of  CCCC Second Harhor Consultants Co., it
LA 5 B 1 A5 1 B PR LA IR 4
Recommendation List i;_gj Guangzhou Huashen Engineering Management

Co., LTD

N=H
No. 3

FOHAL(E TR PR PR 2 5]
Tianjin Beixin Engineering Supervision &
Consultant Company Limited

FIFE R 2% SSigature: 7~ 3.1 YVohw ] e [N

HHDate:

}e‘f~f,7

57.99 .7 %“‘ kg Py




1O Method of G Kvalnation

Comprehensive bid evaluatian method will be adopted in this Project, with the full score af 100, consisting

of 40 scores for supervision outline. evaluation. 30 scores for qualifications and resources allocation

evaluation and 30 scores for supervision service fee evaiuation. See the following table for details abouwt

the scoring criteria:

1tems Factors

Scoring Criteria

Duties and
responsibilities ol key
supervision posts (3

scores)

Duties and respousibilitics of key supervision posts are reasonable and

feasible: 35 scores: commeon: 3 scores.

Analysis on key and
difficuit points for
supervision of this

Analysis on key and diffieult points for supervision of this project and

cvaluation (00 .
engineer (10 scores)
scores)

Supervision ] countaimeasures are tegsonable and feasible: 6~10 score; common: 6
) project and
1 } outline (40 SCOTES.
countermeasures (10
SCOFEs)
scores)
Procedure and
measures of the Procedure and measures of the supervision work are reasonable and
supervision work(15 | feasible: 915 scores; common: 9 scores.
$COTES)
Suggestions for this Suggestions for this project are reasonable and feasible: 6~10 scores;
project (10 scores) commen: 6 scores.
Enterori Satisfy the basic requirements: 4 scores; concirently own the qualification
nterprise N o . _—
i'rf}') tion (5 of Grade B supervision in the field of building constructicn engineering
ualification ) .. .
g ) issued by the Ministry of Housing and Urban-Rural Development and
scores .
above: 1 scores additionally. i
The project supervised has won the prize of national high-quality project: 2
seores anality award for port & waterway cnpineering eranted bv the
Enterprise honor (5 Ministry of Transport: 2 scores; prize of provisional-level high-quality
scores) transportation” eonstruction project: | score; totally 5 scores at the most.
Provided {hat one project wins several prizes, 2 scores will be applied at the
. . most.
Qualifications - - -
(1) Satisfy the basic requirements: 6 scores;
and resources ) . . ) .
5 bitocat @ Chief supervision engineer has acted as the chief supervisor for 50,0007
. lallocation , L. ] , ) )
| Chief supervision teriminal and above: 2 scores for each project, 2 scores at the maximum;

(3) Chief supervision engineer holds the practicing certificate of national
registered supervisior. engineer (in the field of building construction) and
registered in its company: 2 scores.

Urher citer
supervision personnel
(10 scores)

(1) Satisfy the minirnum requirements: 3 scores;

{2) Except for chief supervisor and its representative, 0.5 score will be
added for every sentor professional title increased, totally 4 scores at the
most.

(3) Design supervision engineer holds the certificates of national repistered
consulting engineer, geotechnical engineer, architectural engineer, structural
engineer, electrical enginecr and utility engineer, one score wilt be added for
each person, totally 3 scores at the most.
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Tender Evaluation Repoﬁt For Méhagement Consulting

(Supervision) Service Contract for EPC of

Coal-unloading Jetty & Channel for Pakistan Port Qasim

2X660MW Coaf—'firéd Power Project
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1 EXFEL—KEE

General Information

AT ANAR FHBEEBERLE
Employer Port Jasim Electric Power '“ompany (Private) Limited
17 B &7 Eo 5 i E R FH A ME 2X6600 W BRI IETE Sk EPC B EH & (WE) REAEMA

Name of Project

Management Consulting (Supervision) Service Contract for EPC of Coal-unloading Jetty & Channel for Pakistan

Port Jasim 2X660MW Cozl-fired Power Project

CEL 7T
Scope of Tender

%@w%ﬁﬁ%mm%mﬁﬁmzﬁ&ﬁ\&%%%&ﬁ%ﬂmzﬁﬁﬁ%mmaﬁﬂﬁ@@@mammi

AR5 T.¥E. The management consulting (supervision) services for all works of the whole process related to the |

engirieering, equipment prccurement, installation and construction in the EPC of Coal-unloading Jetty & Channel -

for Pakistan Port Qasim Co il-fircd Power Project.

1

FFARAe (6] 20159 A 7 H 10: 00an TR R @A
Time of Tender Opening 10:0i)am, Sep 7, 2015 ‘Place of Tender Opening -1 Beijing, China
VAR 8] 201649 F 7 B 11: 00-22:00 | iP4RHL S o AL 5T
Time of Bid Evalu: tion i1:00am-22:00pm, Sep 7, 2015 Place of Tender Evaluation - Bejing, China

HrZRENTA

£
Chairperson of Tender R

: Yu Chao
Evaluation
TR A FAVE
Method of Tender |ivaluation | Comorehensive Scoring Method |
TR T R F AL B AR B

Criteria of Tender Fvaluation

As stated in the Evaluation Report

IR AR
List of Bidder

BRI TREEAE RAH

Guangzhou Huashen Enginiering Management Co.,LTD

RELEIREEESHERAT

Tianjin Beixin Engineering Supervision & Consultant Company Limited

A i LIRS AN AR AR

Consultant & Construction 3upervision Co., Itd of CCCC Second Harbor Consultants Co.,Ltd




2

FrZ R R 48

List of Bidding Documents Evaluation (Review) Committee Members

{Private) Limited

K5 4 By & R | s 45
S.No Name Company Title Contact No. Email
A " EEREREIMIRERAE mEEE ' .
1 . ] . 13971205126 ruchao- fihpowe .
Yu Chao Powerchina Resources Ltd. | Senior Director yuehao-sdht@powerchina.cn
MY | PERREESAMEEERAS | Bk )
2 j‘ﬂj&,ﬁ’, %E;ﬁém FMLARIRAE a4t o ] 18611710905 haojiabinf@powerchina.cn
Hao Jiabin Powerchina Resources Ltd. Deputy Division Chief =
RE R R F MR R R A A7 g -
3 . 18618453434 a ; ina.ci e
Zhu Bao Powerchina Resources Ltd. Staff 618453 zhub O@Pouerdum cn
I EHENIE R E R BE R A 22T B ED
RE T ) X
4 Wu Xiaring Port Qasim Electric Power Company Assistant General 13910294158 wuxianing/@powerchina.cn
- (Private} Limited Manager |
= [F] 3 mATTE N T -
Wang Xianfeng npany Director 54813 F wangxianfeng-sdht@ipowerchina.ci |
{
|

aei BEa




3 FRBREARZIR

Registration of Bidding Documents Review Committee

Fg 4 B Signature
S.No Name Company b
I S E! pEERAAE R R ERAT S~ 4.
Yu Ctao Powerchinit Resources Ltd. 3— ‘2!’ Y(/{ OWW'
T" 5 . !
) A% S M R R RAE vﬁ% L ﬁ |
Hao Jizbin Powerchin: Resources Ltd. 1 N
' é"”\ oD LL\\OJA A
s _ C rteie B AL S o _ Ao
; AT i F AL R MR A TR AT ‘J(/?ﬂ
Zhu Bao Powerchina Resources Ltd. /“'
’ SV BAO
) REF PSSR R R A M %) - W X A
Wu Xianing Port Qasim lilectric Power Company (Private) Limited '/% }él J' A\
N
5 ERIE o B s 21X A B R A a/td’vgj
Wang Xianfeng Port Qasim lilectric Power Company (Private) Limited

(NG xisnFenG:




4.(1) Bidding Documents Receipt Record Form

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project o _

|
Bid Documents Quter Outer !
Company Name Delivery Time Representative | Contact Number Packing Packing Receiver | Remarks
: (yyyy-MM-dd-HH-mm) Intactness Sealing |
|
Jenfin Bixit |y - M%) 34 Axflf 1362015898 oA 4
Profect Sufeyvision 146219 5’ VA 4 A=

0L 2 : ; : i ‘ -
Gnsilby .12 Sun Danna Cefife
- ;

@Jjﬁ;fz&g ‘ 208 —9-07-»4"1 \"f”‘] ﬁ]wrizgié \/ | o //%?,@15,; | ,

00 Seord o Gsdeasts T P Mins ' i
G 1
0] - iz
duncfaton pndgr | T | AL V| e
_’:j;gr,;j Mot 7 o W;{,’Mﬁmj 125- 0@ 30l £7 \/ %j@/g?’a

el
Recorded by:%t’g Witness: \ oé i Date: 2o - J %

UNI

Note: " means Intactness/Sealing status is in compliance with requirements;
# means Intactness/Sealing status is NOT in compliance with requirements, ‘

S —




2102

Bidder’s Signature of Attendance

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading |

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Bid Document : . . : . .
Delivery Time Bidder’s Company I~ ame Out;:r I:.ackmg Origmal/t’_ﬁt?opy Al}l;honzed T(\,;-ontﬁct- Remarks
(yvyy-MM-dd-HH-mm) eaiing {Quantity) erson Number |
- E
Lo/5-0%-0) - M 9: /2 lianjin. Beixin )’ropectt Suferyisa WA gﬁi 59@75&?6’7’
] / el -l :
ConSufting Go. Lot Vv 4 Sun Danna | 02-66475]
a7 /5 - 0?~ 077 A ?-#b ccce S dc,c, cCSc \/ (L m?zo/?/fiéi
] |

Yo Miug

Guor) zhou Huashen (Afneerind

Jolf-0f- 0] =AM 9 So
Man.admont €O LTD

5

Pavixiao

12‘802830!57

Bid Opening Time: Reijing Time 10:00 AM, September 7, 20135.

Bid Opening Place: Meeting Room 1409, Building B, No.22, "hegongzhuang West Road, Haidian District, Beijing, 100048, P.R.China




opening Meeras

[-(3> Bid Bvaluation-Cemmittee’s Signature of Attendance

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Tenderer

Port Qasim Electric Power Company (Private) Limited

-

Project Name

Pakistan Port Qasim 2X660MW Coal-fired Power Project

Management Consulting (Supervision) Service Contract for EPC of Coal-unloading Jetty & Channel for

Bid Opening Place

Meeting Room 1409,Building B,No0.22, Chegongzhuang West Road. Haidian District.Beijing.100048.P.R.China

Bid Opening Time

Beijing Time 10:00 AM, September 7, 2015.

Bid Evalnation Committee

B]d Opening Time: Beijing T:me 10:00 AM September 7 2015

Name Company Title Contact Number g
%’1‘?\ % FW Gélm- Resaurse - tal 9357797 i
W?'%uf’%— [’}M Qesion Chectnc Dower C°""*P“"4 (Prewte) Limied Divector (3% HEELE g jl
Ah T T Power china Resgpnces (TD. olo - 38367703 Wl

T : 1
—5,:\{ f? ﬂis? gDow.uoLﬁr\a @M otz (4w hd O‘T“tj c,ff\.‘urcr'(“ Dvire | h 7 { c? ol {
%\\ﬂff fon;— Glasi m E(edﬁf‘rc RW Co%ﬁn‘m:)bmd 1392271 &5 |
/,;*f'i\ iZ;Aufcjﬂémq Rosonrct . (£61 93y 3v j
Pl et sfY
|

(72006124

Bid Opening Place: Meeting Room 1409, Building B. No.22, Chegongzhuang West Road. Haidian District. Beijing. 100048, P.R.China




44 BidEvala

-

[Srqders

mittee’s Signature of Attendance

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Tender—ﬁ;

Port Qasim Electric Power Comp.my (Private) Limited

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

Project Name

Pakistan Port Qasim 2X660MW Coal-fired Power Project

Managemeat Consulting (Supervision) Service Contract for EPC of Coal-unloading Jetty & Channel for

Bid Opening Place

Meeting Room 1409,Building B,}0.22, Chegongzhuang West Road, Haidian District ,Beijing,100048.P.R.China

Bid Opening Time

Beijing Time 10:00 AM, September 7, 2015.

-Bid Evaluation Committee {?;,‘;{,{a,;g Representetijes

Wi;@;_

Name

Compan:s

Title

Contact ] \un-btl:

__l}f? )’f\v} . ,C?umf%hom HuaShen- E;m)n%lM Nagdnent o [TD |- Chvet parafer hsSisont 12807520 14 9
T%‘M‘ Jei Xew Z"?’WP"[ MeMﬂm a@d c.L. .G@u@r;/[’ /{@Y (4?)?0;7?,%:75 j
fnfn 3 xi anam;i/ Susaruigen Qecc L. | Jfesidion Clork 2407569 i Jj

Lz cobes o o 7 "‘"“”‘; Z’:‘::;‘ :" fi{ Dty Divedr | 13505738083 |
— &l SHCOS cCSC |
oL siec. g cese ool

Bid Opening Time:
Bid Opening Place:

e —

% ;

Beijing Time 10:00 AM, September 7, 201%.
Meeting Room 1409, Building B, No.22, Chegongzhuang West Road, Haidian District, Beijing, 100048. P.R.China



Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

4(5)  Bidding Supervisors’ Signature of Attendance , |
i
|
\
\

et ————————t—————— ey ———————————————————— — -
Name Company Name Title Contact Number Remarks :
i ‘
He. 24 Juon s /7m@}/(//vf‘”a BRsoyvLes TR o £8367207) -

e s alEoa ol e

Bid Opening Time: Beijing Time 10:00 AM, September 7, 2015. | S
Bid Opening Place: Meeting Room 1409, Building B, No.22, Chegongzhuang West Road, Haidian District, Beijing. 100048, P.R.China




4(6)  Bid documents Sealing Confirmation Form

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

‘ Bidder N !
Bidder’s Company Name Outer Packing Sealing Representative’s Sléperwsor s . Remarks
) ignature
Signature
Tianjin Beixin Engineering Supervisicn & Consultant . ' .
Company Limited \/ gﬂﬂ Ddﬂ né oj’f@ Zh/“ém

i
|
L

Consultant &Construction Supervision Co., Ltd of CCCC
Second Harbor Consultants Co., Ltd.

Vi

\fp/ MM«?

Me WZWL

¢
§

Guangzhou Huashen Zngineering Manazement Co., LTD

\/

Fan Y :la@('faj’

He i g

[4

Bid Opening Time: Bzijing Time 10:00 AM, September 7, 2015.
Bid Opening Place: Meeting Room 1407, Building B, No.22, Chegongzhuang West Road Haidian District, Beijing, 100048, P.R.China




(7

Bid Opening Results Record Form

Project Name: Management Consulting (Supervision) Service Contract for EPC of Coal-unloading

Jetty & Channel for Pakistan Port Qasim 2X660MW Coal-fired Power Project

.
Outer Packing Ol&l(%ir;:cg\?)py Bid Quoted Bidder Supervisor’s
Bidder’s Company Name ; i ) Representative’s | T T
Intactness/Sealing Price(USD) Sionature | Signature
Chinese English )
Tianjin Beixin Engine;ering 12 12 S' D
Supervision & Consultant Vv R . 2.600,000.00 uft Vanne”
Company Limited (Total:3) (Total:3)
Consultant &Construction 1/2 12 !
Supervision Co., Ltd of CCCC v _ _ 2.287,630.00 \( fV\‘r
Second Harbor Consultants Co., Ltd. (Total:3) (Total:3) (O/
Guangzhou Huashen Engineering 1/2 172 D !
v 1.260. Jan Xr
Management Co., LTD (Total:3) (Total:3) -260,000.00 ’ an M&)’M‘j’ 1
\] I
i i

Bid Opening Time: Beijing Time 10:00 AM, September 7, 2015.

Bid Opening Place: Meeting Room 1409, Building B, No.22, Chegongzhuang West Road, Haidian District. Beijing. 100048, P.R.China
Note: " means Intactness/Sealing status is in compliance with requirements;

X means Intactness/Sealing status is NOT in compliance with requirements.

FR A T
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ZIFETHBSFE (1) Score of Bid by Review Committee Member (1)

MH

ftems

FHEE

Evaiation Factors

[rRE R TERERERRAT
Guangzhou Huashen
Enzineering Management
Co.,LTD

BETMB TR EERLS
]

Consultant & Construction
Supervision Co., Ltd of CCCC
Second llarbor Consultants
Co., Ltd

Foildb i TR TN BT R
V]

Tianjin Beixin
Engineering Supervision &
Consultant Company
Ligited

Rk

Remaris

ISR AT 4

Supervision outline

LEBBEIAT (55)

stpervision posts

Duties and responsibilities of key

ATERMTIERES i A H (10
4+) Analysis on kev and difficult
points for supervision of this
project and countermeasures

9.5

EIE TR RSN Q54
Procedure and measures of the
supervision viork

A TARAVERIY (104D
Suggestions or this project

{a

9.5

el

VEIR R R R A
Qualifications ani
resources allocation
evaluation

R (55)

Enterprise qualification

o

A FF (54
Enterprise nnnor

M1

MR TARAE (84D
Chief supervision engineer

7.5

AL =TIER AR (1050)

Other chief tupervision personnel

AT ELTA (240
Equipment anc. tools proposed for
supervision vork

™

[}

L)

HERFROGTED

- iR &EE (3043

Supervision servi:e fee{Reasonableners of quotation

22,30

25. 35

Total

83.80

92.35

76. 25

¥ ASignatur::
45 B #iDate:

A7 Bt

2oL 57




5

BB EELZE (2) Score of Bid by Review Committee Member (2)

LEhe
S/

miH
items

FREE

Evaluation Factors

IR R TS AT P A
|
Guangzhou Huashen
Engineering Managcment
Co., LTD

I IR RS R R A
g
Consultant & Construction

Supervision Co., Ltd of CCCC

Second Harbor Consultants
Co., Ltd

FAALAE TR PR A AT IR
L8]

Tianiin Beixin
Engineering Supervision &
Constuliant Company
Limited

Riogier i

R KR4

Supervision outline

FELEBEET (54
Duties and responsibilities of
kev supervision posts

o

e
o

AT T RS SR
(104+Y Analysis on key and
difficult points for supervision
of this project and
COUNtLAIMeasures

8.5

9

B TEMBEESINE (154)
Procedure and measures of the
supervision work

13

ATRIHN (10

Suggestions for this project

i0

[

TEW A BRSBTS
Qualifications and
resources allocation

evaluation

B (54
Enterprise qualification

ho3 ]

an

ElbsRE (540
Enterprise honor

o

BT AR (34D

Chief supervision engineer

B

HMEEET AR (107)

Other chief supervision personnel

LHAMIERTR (24
Equipment and tools proposed for
supervision work

WIER iR 74

Supervision service fee

R-EE (3050

Reasonableness of quotation

22.30

26. 25

Total

85. 30

94. 35

4 ASignature:

(% ﬂn} Ao ] lohdn

>o‘s.ﬁ.j




5(%7 KRB EASE (3) Score of Bid by Review Committee Member (3)

5
0

8
Ttems

VR E R

Evaluation Factors

rHAER R TREEEERA
=l
Guangzhou Huashen
Enginecring Management
Co.,LTD

H R TR Y WA IR 2

&
Consuliant & Construction
Supervision Co., Ltd nf
CCCC Second Hsrbor
Consultants Co.,Llid

FopdeE TR RER HER
2 8
Tianjin Beixin
Engineering Supervision &
Consultant Company
Limited

Femarks

HI KRS

Supervision outline

FEBDBELIE ()
Duties and responsibilities of key
supervision posts

3.5

L~
o

ATIRRE T EESMEREME (10
4}) Analysis on key and difficult
points for supervision of this
project and countermeasures

9.5

TR SN (154)
Procedure anc measures of the
supervision work

12.5

1L. 5

maETEmEI Q0

Suggestirns {or this project

16

o3

B AR E R TS
Qualifications ani
resources allecation
evaluation

b TER (530
Enterprise qualification

<

folb g (543D
fnterprice honor

a1

MMM (84

Chief supervision engineer

~1

HAAEEBD LR (104

Other chief supervision personnel

MWI|AFRE AT R (24
Equipment and tools proposed for
supervision vork

HERAR R4

RATEIE (3001

Supervision servize fee|Reasonablenets of guotation

22.30

25.35

—
w0
[x%]
(@3]

Tgtal

85. 30

80. 85

78.75

4 ASignature:
'L?f'} H EﬁDate:

(W i
7V 220 BA0




5;04) BB FHEEBSFER (4) Score of Bid by Review Committee Member (4)

P R T AR A TR A 5] SR MR TEGNRIMTRAR Rty TIRH M R 2

. . Consultant & Construction "
e : FEE Guangzhou Huashen . . o ! L .
) . . Supervision Co., Ltd of CCCC | Tianjin Brixin Enginecring .
Ttems Evaluation Factors Engineering Management L : . By
i Second Harbor Consuliants Supervision & Copsnltan:
Co.,LTD o
Co., Ltd Company Limiterd

EREMMAIRT (55

Nuties and responsibilities of 4 q 1

) ;
kev supervision posts |
AT RRH TR T A S i Bt 5
(104) Analysis on key and 8 o x L.
W5 1 e 47T 43 difficult points for -7 e
Supervision outline supervision of this project
BT RIS S HEE (159 . “‘3
Procedure and measures of the 13 i2. 5 18 ﬁ
supervision work i g:
FAETRIRIL (105 o o3 . g
Suggestions for this project 2 g Y

AU ER (55) ,
Enterprisc gualification

kA (5

[31]
.
e
Ot

Enterprise honor 1.3 3 R
RARTERATFED [vwm 2w (84) )
o |Qualifications and Chief supervision engineer -2 75 ;
resources allocation
evaluation HBEERDRAR (105
Other chief supervision 8 9 9
personnel i
BERAMBERTA (245 |
Equipment and tools proposed 2 2 2
for supervision work
1 AR RN IF 5 wAr-EE Qo)
L . . 22.30 25. 38 10,25
Supervision service fee[Reasonableness of guotation
Total _83.30 86. 35 79. 25

T4 ASignature: M Vl/lk )(MU\(
T oo

{f




55

BB HESFE (5) Score of Bid by Review Committee Member (5)

TiE
Ttems

FSER

fvaluation Factors

PR TREEEERAR
Guangzhou Huashen
I ngineering Management
Co.,LTD

R 4k TREG N RERIR AT
Consultant & Construction
Supervision Co., Ltd of CCCC
Second Harbor Consultants
Co., Ltd

ForAbds T AR N AR R T R e )
Tianjin Beixin Enginecring
Supervision & Consultant
Company Limited

T
fril

Remals

I RRIT A

Supervision outline

TEEEAMIE (64
Duties and responsibilities of
key supervision posts

TR MCHE T o o A R
(104r) Analysis on key and
difficult points for supervision
of this project and
couttermeasules

8.5

8.5

MR TEMRF S (154
Procedure and measures of the
supervision work

12.5

12.5

ATIZEIL (105

Suggestions for this project

PIR R B VREC R AT E R
Qualifications anl
resources allocat .on
evaluation

kPR (540
Enterprise gualification

[+]]

fdk#AE (540

Enterprise hcnor

4.5

BEETRM 82

Chief supervision engineer

7.5

-1

HuEZEWREILA (10
Other chief supervision
personnel

RUEAMRA&L TR (240
Equipment anc tools proposed for
supervision work

o)

te

BRSBTS

MR (3042

Supervision servi:e fee|Reasonableness of gquotation

22.30

25. 35

Total

84. 30

87.35

78. 75

o
ﬂZ’;J\)\Signatum:%ZZ/aé' wenG KIAN FENG

¥4 B #¥iDate: 2415, ?_‘/




6- HARFIEHFE DR Score of Technical Proposal

FPHERRETREEERAG

2 R TAR S W R A

RITAL{E TAUIL 2 1 2 5

i mH Guangzhou Huashen Enaineering Consultant & Construction Supervision Tianjin Beixin Engineeving ik
S5/N Items g o= g e Co., Ltd of CCCC Second Harbov Supervision & Consuliant Company Remarks
Haragement Co.,LTD C
Consultants Co., Ltd Limited
1A O e 4R
| SRR 34. 40 35. 80 31. 90
Supervision outline
VIR B ST ORI AR A VRS
9 Qualifications anq 97,70 9. 00 27,90
resources allocation :

evaluation

Total g2. 10 64. 90 59. VU'.)
4 ASignature: ~ _ , 1 "
) ; 3
¥4 K #Date: /iib MZ %/[\J@\% ) TN )
1517 W59 7 s )

20131, 7@!?-?.7

-

R




7. BERTEEST

¢ Score of Commercial Proposal

FE R TREEAEEERAF

Rk (s TR HHRAS

| fe B gt d E o
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8 & 6:}-55 Final Score of Bid
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Order of Bidder and Recommendation List
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Management Consulting (Supervision) Service
Contract for EPC of Coal-unloading Jetty &
Channei for Pakistar# Port Qasim 2X660MW

Coal-fired Power Project

Contract Agreement

Port Qasim Elecinic Power Company (Private) Limited(name of Party A.
nereinafter referred 10 as “Parly A™) has accepled the tid documents for
management consuiting (superasion) services offered by_Ccrsiitant &
Construchion Supervision Co.. Ltd of CCCC Secord Harbor Consultaits Co.

Ltd.(name of consulting company. hereinafter referred to as “the consulting
company’ or “Party B") for implementation of Management Consulting
{Supervision) Service for EPC of Coal-unloading Jetty & Channel for Pakistan

Port Qasim 2X660MW Coal-fired Power Project(name of the project). Parly A
and the consulting company agree to conclude the following agreement;

1. The nouns and phrases under this agreement shali have the same
meanings with general terms and conditions of contract in the followings:

2 This agreement and the foilowing documents shall conslilute the
Contract Documents;

{1 Contract Agreement,

{2) Supplementary and madified documents signed jointly by Party A and
Farty B in the execution of the Contract;

{2) Special conditions of the Contract;

{4) General conditions of the Contract;

{&) Notification of Award:

(6) Documents for competitive negotiation and bid documents:

(7) Other documents included in the Contract as agreed upon by Party A
and Party B.

3. The above documems snali constitute an integral part of the
management consulting (supervision) service contract, and the documents
complement each other. If there is any ambiguity or inconsistency among the
documents, the top of sequence order shall prevail.

4. Total charge for project management consulting (supervision) service is
(in words) One Million Eight Hundred and Eighty Thousand US Dollars
Only ($1,880.000):

5. Chief supervision engineer: Mr.XiongDongbo, certificate
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& The consullng Ccompany guarantess 1o provide propect manajemen

Cansultng (Sugerasion: Servize at agreed in tne Sontac!

7o Party A underiakes 1D day the consuitingiSupervision} charge to the
consulling company acoordng 1o senvioe time. condiions and mode stipulates
N the contract, and providse working conditons for the consulting isupenvision)
service {referred to in the appendix. equiprent faciites ang othor sorvics
provided by Party A;

B. The service term stipulated kerein thaii start from the effective date of
tris Contract and expure upon Party B's completion of all services entrusted by
Party A The specific compieticn time shall be sutyect tc Party As formal
writien notice

Q. This agreement shall come ints force upen signatures and seals by
both partes. with approval of the Eoard of Directors of Party A and the
approval of PQA, after the performance bond is furnished by Party B.

10, For any matters uncoveied in the contract both parties may enier into
supplementary agreement which shal be considered as the integtai pari of the
contract.

11. Contract Agreement 1s made out i two oniginals, cne copy for each

party separately, with the same legal effect There are six duplicate conies for

A e

the Contract Agreement, Whiree copies for each party separately In case of any
inconsistericy between the duplicate and original copy, the latter shall prevail.

Ervmie Litonl .
' T 7
‘ - = '
Legal representative’_ Mt _Cai Bin =

Authorized sigratory (sigraiure):

Date- 10 December 2015

Aadress House No 63 Street Ko 5 Sccigr F-8/3 Istamabad Pakistan

Posicede

Email paep@pasp net

Telephone. +82-51-2265341

Fax +92.51-22RE3472

Deposit bank:

Account No -

T




| ?‘l "‘.A_'t‘}"' o
Party B {fuli nasneind?seWns‘%&g\m & Construction Supervision Co  L1d of
CCCC Secend Harbgr-Lonftlants:Ey §

X
- g - ‘ 5
Legai representa!%v‘é\;ﬁrs ’Kef-i—m":;a%_in AP

P

Authorized signatory (signaturer™ .

Date: 10 December 2015

Address  No 555 Minzhu Road. Wuchang District Wuhan Hubes P.R.China

Postcode 433071

Email: {1201C3@alivun.com

Telephone: +86-27-87317468
Fax +86-27-B7B11626

Deposit bank:China Constryction Bank Hubei Branch

Bank Address.No 709 Jianshe Avenue Wuhan Hubei, P.R.China
Account No.:42050118610800000013

Beneficiary._Consultant & Construction Supervision Co.. Lid of CCCC
Second Harbor Consultants Co., Ltd.

SWIFT CODE: PCBCCNBJHPX
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(1) General Conditions of the Contract
Article 1 Definitions

in this Contractl. the fallowing words and expressiens sha't have the

meaning assigned to them where the contexi ctherw:se requires’

1. Project means the project. stipuiated. iy the contract, concerning Party
B's rendenng consuiting (supervision) service which is entrustec by
Farty A.

2. "Party A" is the party appointed by this contract assuming the direct
investment responsibiliies and employing  professional  proiect
management consulting company to provide project manzgement
consulting (supervision) services, and its lawful successor and inheritor
permitted by this confract namely. Porl Qasim Electric Power
Company (Private) Limitea.

3. Party A's Representative means the represeniative who is authonzed,

by Party A. to be in charge of establishing work connections and
making decisions on behalf of Pariy A.

4. "PQA" - Port Qasim Authority, estabished under the Port Qasim
Authority Act, 1973 (Act XLII! of 1973}, as amended or replaced from
time to time or any successor or subslitute authority or agency that
assumes the responsibifities of the Port Qasim Authority.

5. Party B means ‘he consuiling company and its lawiul successor who
are enfrusted by Party A to render engineering consuiting (supervision)
service under the Contracl, with appropriate qualifications.

6. Administrative organization means the unit appointed by Party B to
the project construction site performing work stipulated in the Contract.

7. Project management engineer means the responsible person of
administrative organization wha is appointed by Party B, with approval
of Party A (hereinafter referred to as “the Chief Supervisar™).

8 Total project management contract price means the amount
payable to the consulting company by Party A after the consulting
company has completed all management consulting (supervision) work
as agreed in the contract, including any change or modification in
contract price as stipulated in the contract in the course of
implementation of this contract

9. Third Party means the contractor who has signed EPC condract with
Party A,

10. Day means caiendar day, that is, peniod of time from zero hour of any
day to zero hour of the next day, calculated by calendar.

11. Writing form means the contents contained in all agreements,
netices, summaries, reports, comments and proxies in writing, typing or
printing form, including telex, correspondence, fax, electronic data and
email.

12 EPC project means the EPC of Coal-Unloading Jetty & Channel for
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Pakistan Port Qasim Coal-fired Puwer Pigiect,
Article 2 Laws and regulations, language and contact details

1. The Contract shall be governed by laws and reguiations of Pakistan
and refevant stipulations for construction costs and quality. and shat
conform io national industry standairds of China. In case there are
compulsory requirements on the applicable slandards then the
compulsary requirements shail be comphed with.

2. In the execution of the Contract, if *here iu any changa in the laws and
regulations on which this Contract is’ based, which results in the
change in responsibilities anc obligations of Party A and Pariy B, then it
shall be adjusted according 1o the rew laws and regulations.

2. The Contract shail be written, explained of iflustrated in Engiisk The
language for the Contract shali bﬂ Er gush

4. In the execution of the Con:ra,‘, all contact between al partiss
concerned to the project shali be in written form, and may be in oral
form in case of any emergency; however it .;hali be then confirmed in
written form within 24 hours.

Article 3 Relation between the twe Paﬂies and basis for consuiting
(supervision) services

1. Either Party A or Party B shall be construed as the main entity of rights
and obligations to each other, as well as the contractual reiation
between entrusting party and entrusted party. Parly B, within the
scope of consulting (supervision) services, shaii exercise the power
confeired by Party A mdependent!y and be subjerct to the supervision
of F‘artyA

2. Basls for Consulting {Supervision) Services '

237 Laws amd toguigivis o Thina and Fakisian and reievant
stipulations for project constructam and Consulting (Supervision)
Service;

2.2 Ruies conceming waterway engineering constructton supervision .

and related current engineering technical standards appfied in China
and Pakistan; :

2.3 Consulting (Supervision) Service contract and contract documents
about contracted construction concluded in accordance with the laws:

2.4 Engineering design document with approval;

25 Constfruction proposal and technical decumentation  after

examination and apprwa. by Party A and project management
engineer;

2.6 Other documents as stipulated in special conditions of the
Contract.

Article 4 Scope and Content of Consuiting {Supervislon) Service

1. Party A entrust Party B to perform project management consulting
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(SUDETVISION) Serviceé within he stope of project stpuiated in the
Contract

2. Parly B's project management consulling {supervision) Senvice
inciuded the followings:

2 1 1o review the project construction pr opcsal and technical proposai
submitied by the: ]}aud Party. put fosward proposals for inspection,
check any Third Party and mechanical equipment on site, organize
refevant parties to hand over engineering contro! points and verify the
correctness of survey control network or base line set by the Third

FPary:;

2 2 to control over construction progress. review the overall
construction schedule and annual plan, check the implementation of
actual progress and planned progress, truthfully report the deviation
between actual situation and plan, and request Party A to adopt
measures for any factors that may influence overall progress pian,
enforce any Third Party to submit construction schedule report and
necessary construction schedule adjustment programme. and make a
detailed record for the construction progress.

2.3 to control construction quality, check quality assurance system and
preparatory work before construction of any Third Party, examine the
application for start of construction submitted by any Third Party. sign
commencement order for project, examine and inspect whether
engineering materials and building elements are qualified, supervise
any Third Party to design drawings and carry out construction as per
construction specifications and acceptance standards. according to
executive regulations for project management, order any Third Party
to rework or stop work if any operations that are considered unsafe or
don't conform to the quality standard are found, organize or
parficipate in project accident investigation, assist in investigation for :
treatment scheme for quality accident and remedial measure and
check the results of processing.

2.4 to organize or participate in joint review for construction drawing.
design clarification, inspect any change in project and its construction
technology, put forward suggestions for inspection, and submit to
Party A for approval, and monitor the Third Party's implementation of
variation scheme.

2.5 1o examine and verify the completion of project milestones, control
project expense, check construction schedule and variations in
construction quantities (due to change in work) submitted by the Third
Party, and issue interim payment certificate.

2.6 to hold and preside over the on-site meeting, issue records of the
meeting, control over the project according to EPC contract, examine
and verify claim report, coordinate:the relationships between all
parties of project, and protect legal rights and interests of all parties.

2.7 to supervise and inspect the implementation of HSE construction
measures, and check HSE implementation measures submitted by
the Third Party, and supervise the implementation of HSE measures
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in the process of construchion

2 8 to organize the acceptance check for and make assessment for
quality of temized or partitioned project and confined works. crganize
initial chack for project, verily information about project compielion
and application for acceplance check submitted by any Third Party.
and assist Party A in conducting acceptance check, put forward
suggestions for construction quality and deliver project management
work report, and assist Party A in reviewing completion of setiement.

2.9 to examine the project qualily guarantee and defect treatment plan

within warranty period, check its implementation, and issue the

certificate of expiration of defect liability period.

2.10 Any work specifie¢ or implied in PQA Agreement which shall be
performed by Party B.

Articie 5 Obiligations of Party A

1.

to pay charge for project management consulling (supervis'ion) service
to Party B on time according to relevant stipulations of the Contract,

to prc-wide' engineering dala required by Party B for. project

managemeant consulting (supervision) service for free, within the
period stipulated in special conditions of the Contract;

to provide work conditions for consulling (supervision) service
{referred to in appendix to the contraciual agreement — equipment,
facilities and other service provided by Party A)

. Before the start of project management consulting (supervision) service,

Party A shall authorize its representative to take charge of
establishment of work relations with Party B and ceordination of all

external conditions, and provide necessary external conditions for Party

B's fulfillment of proiect management consulting (supervision) work,
Party A shall notify Party B in writing 7 days in advance if he needs to
change his authorized representative due to work arrangement or other
reasons. '

5. Party A shall review and approve of give a reply to special report,

variation in project, monthly review for progress payments and other
documents submitted by Parly B within the time limil stipulated in
special conditions of the Contract If there is no reply from Party A
within the time limil, then Party A shall be considered to have approved
those documents (except that Party A gives a written notice of delay in
reply to Party B within stipuiated time limit).

Articie 6 Obligations of Party B
1.

Party B shall perform its duties of supervision according to stage, scope
and contents stipulated in the Contract, in principles of enthusiastic
service handling matters impartially incorrintihility and esff.diccintine.

2. Party B shall deliver the setup of administrative organization and

personnel structure to Party A for confirmation within the time fimit
stipulated in special conditions of the Contract, and shall appoint
Chief Supervisor and other managers to enter the construction site on

8

Tt




s
tme When Party B is i ;ﬁc of repiacement of Chief Supervisor of
otter mapagers of admunistrative crganmzaton due to work
atrangemsnt cr other reason, Party B shaill notify Pary A in writter
form 14 days in advance, and may replace the Chief Supervisor of
other managers after obtaining consent of Party A

Party B shall submit project management pian to Party Awithin 7 days
since the Contratf‘domes  inté'"efect, and ararge to submit
implementation details of project management within the stipulated
time imit according to construction progress. In the execution of the
Contract Party B shall deiiver monthly management report and
special reports to Party A, and shall convey. approve or confirm the
construction order, notice and all reports required by Party A or any
Thirg Parly within the time limit stipulated in special conditions of
the Contracl. If Party B fails to approve or confirm construction order,
notice and all reports within stipulated time limit, Party B shali be
considered as having confirmed them (except Party A gives a written
notice of delay in reply to Party B within stipulated time limit). Party B
shall deliver management work summaries and related documents
and papers to Party A after completion of project management work,

Party B shall not disclose any economic or technical information of the
project to others or have any direct or indirect economic relatiorships
with the Third Party, and shall abide by the code of professicnai
ethics.

When services are completed or the contract terminates, Party B shall
return facilities and unconsumed items to Party A as per tne
stipulations in special conditions of the Ccntract;

8. Unless otherwise stipulated in EPC contract by Farty A and the Thirc

Party, Party B shall arrange the insurance and assume comesponding
responsibilities for the safety of Party B's personnel and facilities
within the period of management contract.

7. Party B shall define the expense for necessary test, test subiect, al!

tests and test item in Party B's quotation, and shall include these
above expense in the contract price.

Article 7 Rights of Party A

1.

Party A has the right to make final confirmation for the construction
procedure ang final approva! for any engineer change and payment
for construction project price.

Party A has the right to supervise and inspect administrative
organization’s work at any time, know about the management process
and measures, instruct administrative organization to defiver monthty
report on management work, notes of meeting and work summarnes
according to project management plans and executive regulatons for
project management.

. Party A has the right to confim and check the setup of Party B's

administrative organization and qualification of Chief Supervisor and
other manager appointed; check and evaluate Party B's performance

g

R

b B

_a

i e




for the contract and requsst Pearty B (¢ replace the rcompetent
personnel by a wrillen notice.

Article B Rights of Party B

-

1. Party B's administratrve organization shall exercise the following
powers within the scope of management entrusted by Party A cn the
principies of rationality. fairness and independence

1.1 Party B is entitied ic ndenm'y the qualification of subcentractor
appointed by EPC contractor,

1.2 Parly B is entitied to oroanize and coordinate alt parties concerned lo
angineering construction, and inake .fepert about imporiant issues to
Patty A in advance; :

1.3 After making repont about im‘psztan: issues o Parly A, Party B is
entitled to issue a command for start or stoppage of work and rework.
if Party B fails make a reportin case of any emergency, Parly B shall
present a written report to. Party A within 24 hours.

1.4 Party B is entitted t¢ check, identify or reject the construction
materials and quality of piniect, instruct EPC contractor to stop using
any gefective: construction: material; equipment, fixtures and fzcifities,
reject any work process! itemed or ,;artmoned project not conforming
to rutes and quality stendard, isste a command for starl or stoppage
of work and rework {o any. Third Party, and suggest Party A to replace
disqualified personnel m a timely manrier..

1.5 Main equipment procurp'nen{ and produi..taon quality supervision and
administration

Parly B shall be respc-n’s%blw for the ?rcwu:ement and supervision for
major equipment and icanufacturing supervision for host equipment,

anid chall ancura the m:rfnr“nnr-.u :md mn::h!u af mainr e m-amnnt ran
malnr o

meet the requnrement= of the contract parhcapate in d:scussrons
about major equipment as rnqusre.d by Party B and go to manufacturer
for inspection for manufaciurma supervision for equipmant,

1.6 Party B shall check or momtar .hrb constructron progress, and confirm
the actual time of completion or any delay in time of completion
stipulated in contract with nzgnature

1.7 Party B shall review and confirm the quant:ty measurement and
payment of project within the project price stipulated in contract, and
inspect the change in project, anc audit the compensation to any
Third Party or project sett!ement

2. With Party A’s consent io the setup of administrative organization and
personne! structure, Party B may define the funictions and pesonnel
placement at its sole dascrenon

3. With the scope of authonzanon conferred by Party A, Party 8 shali put
forward proposals or requests submitted by the Third Party to
administrative organization, ‘and pass down Party A' orders and
instructions to any Third Party threugh administrative organization.

10
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et
4 Party B s enttied to request Paity ~ 1o pay the cnarge for project
management consullng N YTE algoraing 10 shpuiaons the contract

and shali provide the work facuites as stpuiated i the sontract
P

Article 8 Contract term, modification and termination of contract

1 The Contract pericd shall include EPC project management and
warranty pericd Asgagread upon byfarty A and Party B, EPC project
management period inciude preparation period, construction period
and delivery & acceptance period Warranty liability period must be
consistent with that stipulated in EPC contract.

2. When the project can't e properly implemented, Party A may suspend
or stop all or part of management service, however, Party A must senc
a written notice to Party B 28 days in advance.

3. If Parly B is prevented from performing ali or part of ils obligations
owing to force majeure or other reasons other than Parly B's reason,
Party B shall give a wriften notice to Party A and suspend or terminate
the contract 28 days laler, and Party A shall agree o pay the charge
for service which has been provided by Party E.

4 When Party B is considered as the failure in performance of obligations
under the contract without justified reasons, Parly A has the right to
give the notice about rescission of the conlract and may rescind the
contract, at its sole discretion, in 14 days after delfivery of the notice,
and Party B shall be liable for breach of the contract.

£ After the conclusion of this contract, this contract may not be modified
or rescinded due to the change in iegal representative or authorized
agent of both parties. The termination and rescission of the contract
may not affect the walidity of contract conditions concerning
settiement of account and winding-up or either party’s compensation
request. ‘

Article 10 Project manégement consulting (supervision) service
contract price, and payment

1. Project managemaenl consulting (supervision) service charge shall be
calculated according to the method stipulated in special conditions of
the Contract

2. Party A shail pay the project management consulting (supervision)
service charge as per the schedule, proportion and amount stipulated
in special conditions of the Contract. Parly A shall make the first
payment to Parly B as per 10% of the total charge for project
management consulting {(supervision) service within 20 days after the
effective of the Contract Agreement. The progress payments for EPC
project management shali be paid at intervals sfipulated in specia!
conditions of the Coniract. The management expense within the
warranty period may not exceed 5% of the charge for project
managemenf, and Party A shall pay off the rest within 10 days at the
expiration of the contract.

3. Expenses incutred due to Party B's necessary travels for investigation,
main equipment manufacturing supervision, the use of equioments
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proviged by other unds or malsnal ests shall be nciuded in the
prolect management consulting {(superysan! sefvice charge pad by
Party A,

4 Where Party A delays the payment of service fees for o goud reason,
Party A shall pay an amount a8t 0.02% of overdue payment to Parly B
as penalty for each day of delay. The date of actual paymen! shail be
the date of Party A's delivery of iransferable or cashable check.

Articie 11 Incentives and compensation

1. Incentives: If the project is featured as excelient quality, completion
before schedule, | which is resulted from Party B's excelient work and

N § rational suggestions for enhancement of conomic hinefit, then Party

A shall give incentives to Party 8 with incentive delaiis to be
separately specified,

2. Compensaton: For all economic fosses caused to Party A of
engineering accident due to Party B's regligence in performing duties,
Party B shall compensate  Party A Method for caiculating the
compensation shall be direct fose for single itermn muitiplied by
management fee rate, and aggregate compensation may not exceed
the total charge for management service.

Article 12 Assignment and cooperation

Once the contract is signed, Party B is allowed fo assign any right or
obligation stipulated in the Contract. -

Article 13 Responsibility of breach of contract and settiement

of disputes

1. Within the contract period, either Party A or Pardy B's failure in
performance of obl.gauons stipulated in the Contract or either party's

...-...‘.-..-........-..M msed b cmnlomes b bl bkl mbesal! bhm e miana ] mm dbe
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breach of contract. The party in breach shall assuime liabilities for breach
of contract stipulated in special conditions of the Contract.

1.1 In case of Party B's negligence in performing duties, causing
engineering accident or Party A's economic losses, Party B
shall compensate Party A in accordance with clause 2 of Article 11
of the Coritract.

1.2 If case of any Third F‘artvv qtoppaoe heldina up in the work
dunng Party B's acceptance check for project, if Third Party
requests Party A to make compensation, Party A has the right to
request Party B make the compansation in accordance with clause
2 of Article 11 of the Contract.

1.3 I case of any breach of contract in terms of quality and
construction period, when Party B is unable to prove he has
performed duties Tor progject management, tnen Party B shal
assume management responsibilities, but may not be
hiable for any direct foss.

2. All disputes arising from the execution of the contract should be setlied
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through anucable negollations 1 a Consensus Cuidnt be reacned
tnrough negotaticrs ether parly may subril the aisputes for arsitraton

according tc special conditions of the Contract
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(11} Special Conditions cf the Contract

The Special Conditions of Contract constitute the supplements,
improverments and deataiting of the General Conditions of Cantract. These
conditions shall be read and understood {ogether with the corresponding
clauses specified in the General Conditions of Contract If there are any
discrepancies between the General Conditons of Contract and Special
Conditions of Contract, the Special Conditions of Contracl shall prevail

Article 2 Laws, Regulations, Language and Contact

1. In addition to the laws, decrees and departmenial reguiations specified
in the General Conditionis of Contract, the relevant laws and regulations issued
by local governments shall apply to this contract.

Article 3 The relationship between two parties and basis of project
management consulting (supervision) service

2. In addition to the General Conditions of Coniract, the basis of project
management applicable to this contract includes: laws, decrees, management
codes, design documents, construction acceptance codes, construction
contract, project management consuiling {supervision} service contract, etc.

Article 4 Scope and Content of project management consulting
(supervision) service

1. Party A will entrust the Party B with the management of the following
project:

Project name: EPC of Coal-unioading Jetty & Channel for Pakistan Port
Qasim 2X660MW Coal-fired Power Project
Project location: Port Gasim in Karachi, Pakistan,

Project size: A new offshore coal-unloading jetty of 70,000 DWT, a 50,000
DWT approach channet 4 Km fong and 150m wide applicable to buik carriers,
and the coal unloading and conveying systems within the scope of jetty.

Project investment. approximately 238 million US Dollars.

Scope of project management consulling (supervision) services: the
management consufting {supervision) services for all works related to the
engineering, procurement and construction in the EPC of Coal-unioading Jetty
& Channel for Pakistan Port Qasim Coal-fired Power Project.

13




2 Main works of EPC pro@Ect management Consuilng 1supervigion
services lo be provided by party B incluging but not imit {o the followings’

2.1 Deswgn management works

2.1.%4 Manage the designs of the Contractor, and inspect and supervise
the edrnest fulfilment of the obligations of the Contractor.

2.1.2 Review the design c¢ocuments submulted by the Conlractor and
propose consultant opinions. covering the design standards, specifications,
system equipment selection, basic data, etc..

2,13 Timely issue design documents, technical specifications,
construction drawings, notices, etc. 1o the Contractor. Timely liaison with the
Contractor upon problems identified, of which the impcrtant problems will be
teported to Party A,

2.1.4 Specifically discuss with the Contractor on major technical issues,
and discuss the cptimized designs, and if necessary, assist Party A to organize
the experts to carry out a joint review,

2.2 For the key equipments, to supervise and manage the equipment
procurement; supervise the key equipment manufacturing in order 10 ensure
the compliance of the key equipment performance and qualily with the contract
requirements; participate in the laison mestings for the key equipment
according to the instructions of Parly A, and supervise and inspect in the
equipment manufacturers’ plants. Party B shail assist in check and review the
equipment customs clearance documenis

2.3 Construction managzament works (including handover acceptance and
defects liability period)

2.3.1 Review all construction preparalions of the Contractor and assist
Party A to issue the notice of commencement;

2.2.2 Review the construction management plans, technical solutions,
construction drawings, process test results, etc. submitted by the Contractor,
and then timely propcse the review comments and superviseé the
implementations. For major technical problems, to organize expertq {o discuss
and if necessary, o organize experts o review,

2.3.3 Organize disclosures of designs and joint reviews of drawings;

2.3.4 Preside over the on-site reqular meetings, including ail kinds of
design and construction coordination meetings, to coordinale the works of ali
participants in the project, including the coordination and cooperation of
cross-works and transferred works between different disciplines;

2.3.5 Supervise the implementat_ion of the contract, receive the clzims for
compensation, carry out investigations of the claims, participale in negotiations
and propose suggestions and opinions, and coordinate o solve the disputes

14
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petween Party & and the Contracior

23% Deat wih other matters related (o the contract according io ine
requasts of Party A

2.3.7 Investment Controi

2.3.7.1 After obtaining¥the " approvaliofiParty A, issue the orders of
changes, review the workload changes, and carry out a preliminary review of
the price changes

2.27 2 Assist Parly A to prepare the investment control objectives and
fund use plans. and review the cash fiow statements submitted by the
Contractor;

2.2.8 Quatity control

2361 Review the quality of the raw materials, finished products,
semi-finished products, components, parts and equipment, and test and
control if necessary;

2.3.8.2 Supervise the Contractor and make sure that they work in strict
accordance with existing codes, procedures, standards and desian
requirements, and if necessary, supervise with witness,

2.3 8.3 Supervise the construction quality, and review and sign to appreve
the quality of confined works;

2.3.8.4 Organize the specific meetings for analysis and treatment of
project quality accidents, and track the implementation and enforcement of the
treatment solutions.

2.3.8.5 Quality assurance audit of construction work which shall include
but not limited to the following:

{a) Quality chack of construction wark of EPC contractor for its compliance
to design intent; ‘

(b) Review the construction proceduresftechniques of EPC contractor:

{c) Review of Quality Assurance and Quality Contro! Plans of EPC
contractor;

(d) Acceptability of materials/equipment on behalf of PQA;
{e) Review of test results and investigation reporis;

() Other necessary work for Quality assurance audit of the consruction
woOrk. '

2.3.9 Progress control

2.3.9.1 Assist Party A to prepare the network planning of progress control
for the entire project; review the project progress plans submitted by the

15




Conlracior and check the implemeniations, aways monitor the actua! progress
and timely propose the adjustment opinions &35in%t the deviations appeared

2.3.58.2 Prepare targeted progress corirol measures at different srages of
construction; propose the timetables of all cross-works and of delivery of key
equipment and materials, and supermnse the eguipment and matena supply
plans of the Contractor and ther implementations; carry out in-situ supenvision
of the key components and ecguipment mantfacturing in the plants as
necessary, and instruct them o manufacitre and Umely deliver.

2.3.10 HSE management anc worker discipline

oM 2.3 101 Supervise the HSE syslem eslablished improved and
plemented by the Contractor; '

2.3.10.2 Review the HSE management and worker discipline guaranteg
measures adopled and implemented by the Contractor; and pamc:pate in the
investigation and handling of safety accidents.;

2.3.10.3 Party B shali accepx and comply with the following HSE
requirements of consulting managemen! {supervision} of the jetly-and channel
" project.

A. Four responsibility systems of HSE

a. To establish the HSE supervision systern, with the chief supervision
engineer as the principal responsible person. The chief supervision engineer
shall hold B-leve! Certificate of Safety in Production for three knds of
personnel issued by the Ministry of - Transportation of China, or Hvdraulic
construction safety B-level cerntificate issued by Ministry of Water Resources of
China. :

b. Under the supervision of the chief supervision engineer, to establish
three HSE work responsibility supervision systems as follows:

{i) To establish the HSE responsibility supervision system; with the HSE
uty chief supervision engineer as the principa! responsible perso

. (u) To establish the HSE technical supervision system, with the chief
engmeer (or deputy chief supervision engineer in charge of technical work) as

Lt I Sy 1 —_——————

|.| n.‘. M HTwIal lvayun:lUlc HeIiDuwiL,

(iii} To establish the HSE implement supervision system, with the deputy

chief supervision engineer in charge of produstion as the principal responsible
person.

B. To arrange an HSE chief supervision engmeer with similar HSE (or

c:fnh:\ r\rﬂtnnf conatnintian nvr\nt A e e e e o s e [Py S
_____ o BSOSO N e R et et :uuw, NGy @

s:muiar profess:onai qualification certificate or professional qualification
certificate as the professional deputy chief supervision engineer in HSE;

C. To establish the HSE management department, with an engineer who
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has simitar HEE (o safety; project construchicn @xXperence Of SUpervision
experience. and holds natonal registered safely engineer quaification
certificate and practcing certificate or noids nationa! accredifec production
safety management certificate (producticn safety of three kindgs of personnel
C-level carlificate issued by the Mmistry of Transpeoration of China or
Hydraulic construction safe;y Cslevel cemfic:@;e issued by Ministry of Water
Resources of China) as full- ume safety management engineer and arrange a
full-time environmental management engineer.

2.3.11 As-built acceptance and information management

2.3.11.7 instruct the Contractor to timely collate and archive the contract
documents and technical information, and review the as-buill drawings and
information prepared and submitted by them;

2.3.11.2 Prepare the weekly, monthly, quarerly and annual management
reports, completion report and all special reports, and do & good job at the
custody of the management records/minutes, efc.

2.3.11.3 Submit the following reporting documents to PQA in accordance
with PQA's requirements:

Draft Pianning and design report; Planning and design final report; |

Submit three copies of monthly progress report to Party A and PQA within
the 5™ day of the foliowing month. The repori will include: Progress as the
cumulative progress made till the end of the month and during the month; Bar
chart showing the target and the achievement of different items of work during
this period; Material status and test report; Equipment status, actual physical
progress; Contractor’s manpower during the month; Overall progress of the
preject; Plan for the next month; Any problem(s) encountered during the
execution and assistance given by the consultants {o solve the problems and
make recommendations; Visit™ by PQA representatives and of other
agencies/organizations and subjects discussed and decisions made.

On completion of construction, the Parly B shall submit to Party A and
PQA three copies of project closing report which will include among other
things: Name of the project; Brief history of the project; Major parameters; Time
of start of the project{Original and Revised), Comments on quality of work;
Approved as-built drawings submitted by contractors,

2.3.11.4 Organize the Contractor to camy out periodical acceptance and
preliminary test for final acceptance, and instruct to correct the problems.
Propose comments on the construction quality. Assist Party A to organize final
acceptance, and supervise the correction activities of the defects found in the
final acceptance;

2.3.11.5 Assist Party A to organize and paricipate in linkage
commissioning;

17
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23116 Timely completss tne colaton of the project managemen
summary and all management nformation, ang submus a compiete set of
as-built information to Party A for archiving. The information archived shall
meet the relevant requirements.

2.3.11.7 All documents/design. drawings, specifications, cost breakdowns,
implementation schedule, manuais gtc. in respect of all works and activities of
the Project and any later additions/aiterations theretc requiring PQA. review
and approvals are at the first instance shall be reviewed, commented, cleared
and recommended by the Party B for such PQA review and approval. The
shall submit their recommendations to PQA on all above matter but not
5o the following:

Mesign. drawings, specifications, cost breakdowns, implementation
schedule, manuals etc.; Submittals relating to materials and equipment, work
procedures etc., Implementation/Construction Schedule; Environmental
Impact Assessment (EIAY and Social Impact Analysis {SIA), if any; Safety and
environmental plans; Quality assurance and quality control plans; Tes: results
and investigation reports; Testing and commissioning reports; Manuals related
to operation, securily, safety eic; Contractor's monthly progress reports and
final completion reports, Additions, alternations, if any, Cenification of
successful completion and commissioning of the project, Any olher
documents/matters related with the project.

| 2.3.12 Matters related to defects fiability

2.3.12;1 Participate in investigation of and research on the project quality
preblems appeared in the warranty period, determine the persons liable for
these problems, and jointly research (o work out and instruct to implement the

ramadial meacurae:
armacial meaciirat’

2.3.12.2 During the warranty period, a professional engineer can be.

appointed for coordination, treatment and organization of defects warranty
acceptance according tc the needs:

3.12.3 Deal with other matters related lo the defect warranty upen Party

A'sWguests.

The proiect management auality contral objectives: excellence
Article 5 Obligations of Party A

2. Within 7 days after the signing of the contract, Party A shall, at Pary B's
written requests, submit the engineering and technical information necessary
for the management works.

J r'auy r\ b! |¢.‘Hi pl U\'IUI:' lli{'—‘ wui f\lilg COLUUS D Ul PlUijt Illdlldg&ﬂlﬂll{ (db
shown in the attachment of contract: Equipment, Facilities and Other Services
Provided by Party A}.

5 Party A shall review and approve all the reports and sfatements
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submutted by Party B for gecsion-masmg witiis 1L days
Article 6 Obligations of Party B

2 Within 7 days after the signing of the contract Pany B snall submit the
configuration of the management bodies and stafiing to Party A, and within 7
days after get approved by Party A, shall organize the on-site arrival of the
management personnel. o

3. The Party B shall forward, review and confirm all the repcrts and
statements submitted by Party A and the Third Party

3.1 Submission of monthly report of management works prior e the 28"
day of every month,

3.2 Submission of specific reports within § days after such instructeg by
Parly Al

3.3 Submission of minutes of meeling next day after the date of relevant
specific meeting. '

The negotiations and consultations between Party A and Party E on the
construction management are confidential. The lists of information specified in
the Standard for Quality Inspection of Port and Vvaterway Engineering
Construction (JTS257-2008} shall be used as the directories of files and
information of management works.

5. The methods of retum of on-site facilifies that provided by Paity A
automatic return upon the completion of this project. '

Article 10 Total price of the project management consulting
{supervision) service contract and payment

1. The total contract price. _1.880.,000 USD.

2. Party A agrees to pay the Party B ior the management works according
to the following schedules and proportions:

2.1 First payment: 10% of the total contract price shail be paid by Party A
within 20 days after contract hecomes efiective.

2.2 After the commencement of this project. $0% of the total contract price
will be paid within the nomal contract period on a quarerly basis, and the
remaining 10% will be paid two times: §% paid after handover acceptance, and
5% paid upon expiry of the defects liahility period.

3.Party B acknowledges that the above service charges are all
remunerations to be received from Party A for all the services under the
contract, including the taxes (levied in China), inciuding the following charges:

3.1 The charges of preparation, copylng, binding, faxing and delivery of all
documents (e.g. confract documents, reports, etc.) by Party B. The above
documents shall be provided in the quantity required by the Party A.
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3.2 The traffic. communicalion ravel, persanal incoms lax anc everme
cosls related to Party B's persocnnel

2.3 The accident insurance and liabilities of Party B's personnel

The taxes imposed on Party 8 in Pakistan shall be bome by Party A,

4. Service fee shall be paid as below during the project construction:

Payment Month T;”;sz:‘gﬁgg;{ Remarks
2016.3 250.6 |
2016.6 250.6
2016.9 250.6
2016.12 250.6
2017.3 . 250.6
L 2017.6 250.8

Article 11 Incentives and compensation

1. If Party B can compléte this project prior to the “completion date”
specified in the contract, Party ‘A will provide a reward to Party B according to
the reward details separately specified.

Article 13 Liabllity for Breach

1. The following circumstances will be deemed as serious contract
breaches: if the management personnet appointed by Party B have major
mistakes in the process of providing project management services, or have
setious delays in the implementatior: of the centraciual obligations, or have the
professional levels seriously below the service requirements specified in the
contract, or Party B suspends cr terminates this contract without permissions,
or Party B discloses Party A's or this project's confidential information and in
the result the Party A suffers some losses, Party A is entitied {o ask Party B to
correct within the specified time limits, pay iquidated damages amounting to
10% of the contract price, and compensate Party A for the direct or indirect
losses, till terminating the contract.

2. Treaiment when the project management services fail to reach the
control objectives

2.1 If the project quality fails ‘o reach the qualified objective according to
the national quality acceptance and evaluation standards due to Party B's
reasons, Party B shall pay liquidated damages to Party A, equaling tc 5% of
the contract price.

2.2 If the project is not completed according to the schedule control
opjectives specitied In the contract due to Party B8's reasons, Party B shall pay
liquidated damages to Party A, equaling to 5% of the contract price for each
month's delay {deemed as one month if shorter than one month).

2.3 If the safety management objectives specified in the contract cannot
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e reached due o Pary B s réasons Farty B shall pay hquidated cantages 1o

Party A egualing tc 8% of the contract price. A! the same time Party 8 shait
bear all icsses rejated to the safely accidents happened (inciuding tut not
imifed to claims and fines cccurred: and Farly 4s entitied to deduct such an
amount fram the contract price payable

2.4 if Party B have tne ‘actions irv vno‘a*ton of the contract. Parly A is
entitled to deduct an amount as liquidated darnaqes or compensation, from
the contract price.

2.5 The {otal cumulative value of the liquidated damages or compensation
shall not exceed 30% of the conlract price

Article 14 Force Majeure

1. The "force majeuwre” referred in this article means all the evenls
unconiroliable, unforeseeable and unavoidable by Party A and Party B and will
prevent the performance of all or partial contract by either party. The events
include the natural disasters, such as earlhquakes, landslides, collapses and
plagues. and the social disasters, such as war, riots and social unrests.

2. In case of force majeure which makes either party unable to Tulfill its

obligations under this contract, such obligations shall be suspended during the

force majeure and the suspending party shali bear no breach liabilities.

3. The party suffering the force majeure shall notify the other party
immedialely in writing and submit sufficient and appropriate evidences that
prove the force majeure and the impacts. This party shali aiso take all
necessary measures to end or mitigate the effects of such force majeure.

4. If the force majeure lasts or influances for a2 continuous period of more -

than three months and prevent the performance of all or partial confract by
gither party, any one party can ask to terminate the obiigations of the pariies
under this contract. When the contract is such terminated, all parties shall deal
with the creditors righfs and debtor’s liabilities in a falr and reasonable
marnner.

Article 15 Property Rights and Inteltectual Property Rights

1. All materials and information provided or paid by Party A for Party 8's
uses are the property of Party A. These materials and information shall be
such identified during actual uses. When the services under this project are
completed or terminated, Party B shall return Party A all information and
remained materials provided by Party A.

2. The intellectual property rights of any opinions, suggestions, schemes,
diagrams, tables and other forms of intellectual achievements (inciuding
process documents and final documents) submitted by Party B to Pary A
under this contract will belong to Party A since the date of submission.

3. Party B should ensure that no inteliectual property rights or other
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iegitimate nghts ang inferests of any thirg partes witt be infringed dus to the
uses of these achievements and relevant information & data. If Party A has
disputes with such third parties due to Pary B's reasons Party B shall
ymmediately resolve and bear all relevant costs ! Party A uitmately bears the
tatilittes, Party A is entitled to recover ali the losses from Party B and also
entitled to directly deduct any sum payable to Party B.

Article 16 Confidentiality

1. As long as being mastered by Party B, Party B shall keep the
confidential nature of alt commercial and technical information and datz related
to Party A and its affiliates. as well as all information and data related lo this
project during signing and performance of this contract, but except for the
information and data agreed 1o be opened to the public with Party A's written
consents or already in the public domain.

2. This article is still applicable after the contract is dissolved or
terminated.

Article 17 Notificatlon |

1. All notifications in this contract shall be in a written form and sent to the
mailing address indicated in this contract.

2. The notifications can be delivered manually or through fax: for manual
delivery, the date of signing the receipt or refusing o sign the receipt is the
date of delivery; and for fax delivery. the date of fax successfully sent is the
date of delivery, but must be subject to the fax receipt.

3. {f Party B relocates to another address or has other address changes, it |

shall notify Party A within seven days since this kind of change. Otherwise
Fally A will qui assume Uik 1ESPUnsviilies 01 delayed DOLICAUDN Or oner
responsibilities associated with the delayed natification.

Article 18 Dispute Resolution

Party A and Party B shall resolve any disputes arising out of or relating to
this contract through amicable negotiations, but if failed, the disputes can be
submitted to an arbitration institution. The place cf arbitration is Beijing and the
final arbitration award is final and binding.

Article 19 Additional Clauses

1. The two parties can sign a supplementary contract as needed based on
a consensus to cover the other issues not covered in this contract. As an
integral part of this contract, the supplementary contract has the same tegal
effects as this project management consulting contract.

2. The wording, explanations and instructions written in English in this
contract shall prevail.

3. This contract is subject to the laws and reguiations in Pakistan, and the
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" pricing and quality are subiect to the Chinese national and industnal standaras

4 Party A s not enlitled 1o change the scope of work of the Party B without
wntten consent of PQA :

5 This project management consuiting contract has two driginals: one for
each party, and four copies, two for each party. with same legal effects.

~
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